
Board of Commissioners Regular Meeting Agenda 
August 8, 2022, 4:00 p.m. 

 

Physical Meeting Location: 

Pierce Transit Training Center 
3720 96th Street SW 
Lakewood, WA 98499 

Virtual Meeting Participation Information: 

Dial: 1-253-215-8782 Meeting ID No. 83115511004 
Webinar link: https://us02web.zoom.us/j/83115511004 

Call to Order 

Roll Call 

Presentations 

1. Honoring Keisha Barker for Operator of the Month for
July 2022

Ron Mackenzie 
Transportation Assistant Manager 

2. 2022 Q2 Community Transportation Advisory Group
Update

Don Green 
Chair 

Public Comment: 
Citizens wishing to provide comment will be given up to three minutes to comment on transit-related 
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may reduce 
the comment time to allow sufficient time for the Board to conduct business.  

To request to speak virtually during public comment, please press the Raise Hand button near the 
bottom of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the 
table at the back of the room. Your name or the last four digits of your phone number will be called out 
when it is your turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org.  

Public Hearing 
Citizens wishing to provide comments during public hearing will be given up to three minutes to comment 
on the public hearing topic(s). The Chair, at his or her discretion, may reduce the comment time to allow 
sufficient time for the Board to conduct business.  

To request to speak virtually during public comment, please press the Raise Hand button near the bottom 
of your Zoom window or press *9 on your phone. If speaking in person, please sign in at the table at the 
back of the room. Your name or the last four digits of your phone number will be called out when it is 
your turn to speak. Written comments may also be emailed to Djacobson@piercetransit.org. 

1. 2022-2027 Transit Development Plan Amber Stanley 
Senior Planner 

Consent Agenda 

(Items listed below were distributed to commissioners in advance for reading and study and are enacted 
with one motion. Item(s) may be moved to the Action Agenda at the request of a commissioner.) 

1. Approval of Vouchers: July 1- July 31, 2022

2. Approval of Minutes: July 11, 2022, Regular Board Meeting

mailto:Djacobson@piercetransit.org
mailto:Djacobson@piercetransit.org
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3. FS 2022-039, Procedural Matter – Acknowledging Receipt of the Public Hearing Comments
Attached in Exhibit A Submitted in Response to the Fare Free for Youth 18 and Younger Policy
and Related Title VI Analysis and to Further Acknowledge that with this Additional Information
the Board of Commissioners of Pierce Transit Reaffirms its Position of Approval of Resolution No.
2022-007, as Adopted on July 11, 2022

Action Agenda 

1. FS 2022-040, Housekeeping – Adopting the 2022-

2023 Pierce Transit Public Transportation Agency
Safety Plan

Reggie Reese 

Chief Safety Officer 

2. FS 2022-041, Authorize the Chief Executive Officer

to Increase the Contract Authority Amount for WSP
USA, Inc., Contract No. PT-105-18, for Planned and
Budgeted Design Work for the Bus Rapid Transit
Pacific Avenue/State Route Project

Sean Robertson 

Sr. Construction Project Manager 

3. FS 2022-042, Authorize the Chief Executive Officer
to Increase the Contract Authority Amount for
Absher Construction Company, Contract No.1087,
for Building 6 Tenant Improvements

Brian Matthews 
Sr. Construction Project Manager 

4. FS 2022-043, Authority to Execute a Contract with
Construct, Inc., Contract No. 1136, for
Construction of Phase 1 of the Spanaway Transit
Center

Hope Gibson 
Sr. Construction Project Manager 

Staff Updates 

1. CEO’s Report Mike Griffus 
Chief Executive Officer 

Informational Board Items 

1. Chair Report Chair Campbell 

2. Sound Transit Update Commissioner Keel 

3. Puget Sound Regional Council Transportation
Policy Board Update

Commissioner Mello 

4. Commissioners’ Comments
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Executive Session 

Pursuant to RCW 42.30.110 (4) (g), Review the 
Performance of a Public Employee 

Amy Cleveland 
Executive Director of Administration 

Adjournment 

Handouts:  2022 Q2 Ridership Report 
       2022 Q2 Financial Report 

 2022 Q2 Public Safety Report 



Presentations 
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Operator of the Month 

July 2022
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Keshia Barker
July 2022

• Operator since 2015

• Dedication to Safety 

• Excellent Customer Service 
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PIERCE TRANSIT 
NOTICE OF PUBLIC HEARING 

PROPOSED TRANSIT DEVELOPMENT PLAN: 2022-2027 
 
A public hearing will be held as part of the Board of Commissioners’ meeting on Monday, August 8, 
2022. The Board meeting begins at 4:00 p.m. and members of the public may attend the meeting in 
person or virtually through Zoom.  
 
The purpose of this hearing is to receive public comment on Pierce Transit’s draft edition of the 
Transit Development Plan (TDP) covering 2022-2027. The proposed plan may be viewed at 
https://www.piercetransit.org/documents/. 
 
Details on how to provide comments during the public hearing can be located on the August 8, 2022, 
meeting agenda by visiting https://www.piercetransit.org/board-meetings/ after August 3, 2022. 
Those wishing to submit written comments may send comments to Amber Stanley, Senior Planner, 
3701 96th Street SW, Lakewood, WA 98499, no later than Monday, August 29, 2022, at 5:00 p.m., or 
by email to Astanley@piercetransit.org. 
  
The Transit Development Plan (TDP) reports on Pierce Transit's annual operating budget, capital 
investments, and business strategies, and is submitted to the Washington State Department of 
Transportation (WSDOT) annually. This year’s TDP highlights agency work accomplished in 2021; 
provides a general outline of services and facility changes anticipated from 2022-2027. The TDP is 
scheduled for formal adoption at the September 12, 2022, Board of Commissioners meeting.  
 
American Disability Act (ADA) accommodations are available with a 72-hour notice.  Please contact 
the Clerk’s office at (253) 581-8066, or Djacobson@piercetransit.org for special accommodations.   
 
Dated this 28th day of July 2022. 
 
Deanne Jacobson, Clerk of the Board 
 
 
 
Published in the Tacoma Daily Index and Tacoma News Tribune on July 28, 2022.  
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2022-2027 Transit Development Plan

Amber Stanley - Senior Planner
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What is a Transit Development Plan - TDP

Six (6) year plan updated annually, required by Washington State Department of 
Transportation (WSDOT)

1. Public Transportation Priorities

2. Operational/Capital Investments

3. Financial Plan

Page 7 of 240



2022-2027 Transit Development Plan (TDP)
Required Elements per WSDOT Guidelines (June 2022)

1. Public Hearing

2. Service Area

3. Goals/Objectives

4. Local KPIs

5. Plan Consistency

6. Capital Plan

7. Operation Plan

8. Financial Plan

9. Regional Projects
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Public Hearing & TDP Timeline

Draft to clerk’s office & online

July 28, 2022

Public Hearing Date

August 8, 2022

Public comments due

August 29, 2022

Board Action

September 12, 2022
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Service Area

• 292 square miles

• 13 towns and cities

• 70 percent of Pierce 
County’s population
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Goals & Objectives

• Pierce Transit’s Goals and 
Objectives:

1. Economic Vitality

2. Preservation

3. Safety

4. Mobility

5. Environmental & Health

6. Stewardship 

• WSDOT requires all transit agencies to report their goals and objectives
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Local Key Performance Indicators (KPIs)

• Local performance

standards focus on

transit performance for 

the three primary

transit services:

• Fixed Route

• Demand Response 

• Vanpool

Fixed Route Demand Response Vanpool

Annual Service Hours per Capita >0.7 N/A N/A

Annual Boarding's per Capita >20 N/A N/A

Boarding’s per Service Hour >23 >2.0 N/A

Cost per Vehicle Service Hour <$150 <$150 N/A

On-Time-Performance >85% N/A N/A

Service Interruptions/100,000 riders <5 <7 <7

Complaints per 1,000 riders <1 <1 <1

Compliments per 1,000 riders >1 >1 >1

Farebox Recovery Ratio 20% 2% 100%
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Plan Consistency 
• Pierce Transit applies local comprehensive plans and regional goals and objectives

help prioritize operational and capital investments

• Goals and objectives from towns and cities in Pierce Transit’s service area are applied

to the TDP:

1. City of Tacoma
1. Transportation Master Plan

2. City of Lakewood
1. Comprehensive Plan: 6 Principals of Livability

3. Pierce County
1. Transportation Plan Update (2016)

4. Puget Sound Regional Council (PSRC)
1. Regional Transportation Plan 

Page 13 of 240



Capital Plan
• Priorities addressed in the following sections include minor expansion, routine replacement 

of vehicles, capital facilities maintenance, and infrastructure repairs, refurbishment, or 

upgrades.

2022 2023 2024 2025 2026 2027

Bus Replacement 15 10 11 6 9 6

Bus Expansion 0 0 0 17 0 0

Shuttle Replacement 19 19 20 13 15 16

Shuttle Expansion 0 0 0 0 0 0

Van Replacement 47 42 54 29 64 29

Van Expansion 2 12 12 12 12 12
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Planned Operating Changes
• Pierce Transit does not anticipate service hour growth in the 2022-2027 horizon, with the 

exception of Stream I Bus Rapid Transit (BRT)

Type: Fixed Route Service Hour
Reduction

Service Hour 

Expansion
2022 Return to pre-COVID-19 pandemic Service Hours 

Schedule Improvements 0 10%

2023 Schedule Improvements

Hilltop Tacoma Link Extension 2022-2023 0 0

2024

Schedule Improvements

Tacoma Dome Link Extension Service Hour Reallocation 0
10,000 Service Hours

2025 Schedule Improvements 0 0

2026 Schedule Improvements 0 0

2027 Pacific Avenue/SR 7 BRT

Schedule Improvements

0 0
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Financial Operation
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Projects of Regional Significance 
• One project, Stream I Bus Rapid Transit is identified as regional significance indicated by 

the Puget Sound Regional Council’s Transportation Improvement Program (TIP)
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Questions?

Amber Stanley- Senior Planner

astanley@piercetransit.org
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No Advance Travel Checks

Total   $9,710,627.32
Payments in Excess of $50,000 are as follows:
 Operating Fund

Check Vendor Item/Service Amount

PIERCE TRANSIT
Board Payments Over $50,000

Payments From: Jul 1, 2022 to Jul 31, 2022
Cash and Investment Balance: 175,189,277.19

     
Payment Numbers CK 00378774 through CK 00378956  
Wire Numbers EFT 00011006 through EFT 00011242  

00378849 PIERCE COUNTY BUDGET & FINANCE POLICING SPEC OT 03/22        1,461,037.75
00378863 VOYAGER FLEET SYSTEMS INC     EXP VANPOOL CLOSE 07/01/22    76,803.70
00378910 CITY TREASURER - TPU          FEE KIMBALL P&R 07/22-06/23   101,200.00
00378928 PIERCE COUNTY BUDGET & FINANCE POLICING SVC 07/22            118,970.10
00011006 GREAT WEST RETIREMENT         DEF COMP CEO PP13 2022        66,422.74
00011007 ICMA RETIREMENT               DEF COMP LOAN PP13 2022       203,947.31
00011014 CENTRAL PUGET SOUND REGIONAL T ORCA CITY OF TAC PP 2300      91,994.80
00011054 ASSOCIATED PETROLEUM          DIESEL USAGE 152,336.35
00011063 BRIDGESTONE AMERICA           TIRE MILES 06/22              54,099.96
00011115 UNITED ENERGY TRADING LLC     CNG USAGE 06/22               70,513.89
00011120 ASSOCIATED PETROLEUM          DIESEL USAGE 401,326.92
00011123 GREAT WEST RETIREMENT         DEF COMP CEO PP14 2022        64,229.91
00011124 FTA                           RMB VEHICLE SALE 02/22        88,775.00
00011125 ICMA RETIREMENT               DEF COMP LOAN PP14 2022       197,433.62
00011183 ASSOCIATED PETROLEUM          DIESEL USAGE 176,472.81
00011185 US BANK CORPORATE PAYMENT SYST MISC BUSN EXPENSES 84,339.89
00011201 FIRST TRANSIT                 FARES COLLECTED 06/22         656,913.19
00011226 SOUND TRANSIT                 FARES COLLECTED 06/22         51,046.35

Payments for Fund 1 Total 4,117,864.29
 Self Insurance Fund

Check Vendor Item/Service Amount
Payments for Fund 4 Total 0.00
 Capital Fund

Check Vendor Item/Service Amount
00011027 KPFF CONSULTING ENGINEERS     STUDY STREAM 04/30-05/27/22   63,971.44
00011032 PARAMETRIX ENGINEERING        GCCM ADV SVC BRT 05/22        100,392.92
00011040 SOUND TRANSIT                 ngORCA 22-052 MS              103,234.71
00011055 WSP USA, INC.                 ENG SV BRT 04/22              465,596.40
00011058 ABSHER CONSTRUCTION COMPANY   B&O TAX BMP F/W 05/22         2,492,043.67
00011098 SAYBR CONTRACTORS INC         CONSTR LAND PURDY 06/22       66,604.61
00011121 WSP USA, INC.                 ENG SVC BRT 05/07-06/03/22    464,662.88
00011164 SAYBR CONTRACTORS INC         CONST KIMB ASPHALT 6/22 237,385.53
00011185 US BANK CORPORATE PAYMENT SYST MISC BUSN EXPENSES 4,042.95

Payments for Fund 9 Total 3,997,935.11
Total Payments in Excess of $50,000.00 8,115,799.40
Aug 1, 2022   7:41:19 AM Page 1 of 2
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Payment Numbers CK 00378774 through CK 00378956
Wire Numbers EFT 00011006 through EFT 00011242
No Advance Travel Checks

Bank ID Check Numb Check Date Amount endor Name
01 CHK 00378774 07/01/2022 136.40 NH DEPT OF H & HS             
01 CHK 00378775 07/01/2022 435.21 NYS CHILD SUPPORT PROCESSING  
01 CHK 00378776 07/01/2022 293.35 TX CHILD SUPPORT SDU          
01 CHK 00378777 07/07/2022 1,307.33 20/10 PRODUCTS, INC           
01 CHK 00378778 07/07/2022 936.10 AAA FIRE PROTECTION INC       
01 CHK 00378779 07/07/2022 333.33 AMPLIFIED WIRELESS SOLUTIONS I
01 CHK 00378780 07/07/2022 488.00 AT&T                          
01 CHK 00378781 07/07/2022 26.61 AT&T                          
01 CHK 00378782 07/07/2022 67.19 CENTURY LINK                  
01 CHK 00378783 07/07/2022 124.00 CITY OF PUYALLUP              
01 CHK 00378784 07/07/2022 1,136.52 CITY TREASURER - TPU          
01 CHK 00378785 07/07/2022 10,989.24 CITY TREASURER - TPU          
01 CHK 00378786 07/07/2022 158.85 COMCAST                       
01 CHK 00378787 07/07/2022 141.91 COMCAST                       
01 CHK 00378788 07/07/2022 1,509.00 DM RECYCLING CO INC           
01 CHK 00378789 07/07/2022 202.61 FRUITLAND MUTUAL WATER COMPANY
01 CHK 00378790 07/07/2022 1,745.57 GENES TOWING CORP             
01 CHK 00378791 07/07/2022 183.44 GILCHRIST CHEVROLET           
01 CHK 00378792 07/07/2022 7,136.52 HAROLD LEMAY ENTERPRISES      
01 CHK 00378793 07/07/2022 268.45 HAUGEN GRAPHICS               
01 CHK 00378794 07/07/2022 949.14 RPAI US MANAGEMENT LLC        
01 CHK 00378795 07/07/2022 240.27 LAKEVIEW LIGHT & POWER CO     
01 CHK 00378796 07/07/2022 158.95 LEMAY MOBILE SHREDDING        
01 CHK 00378797 07/07/2022 270.07 MSC INDUSTRIAL SUPPLY CO      
01 CHK 00378798 07/07/2022 500.00 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00378799 07/07/2022 4,259.71 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00378800 07/07/2022 382.39 PURCELL TIRE & RUBBER COMPANY 
01 CHK 00378801 07/07/2022 17,792.00 AMERICAN SEATING              
01 CHK 00378802 07/07/2022 4,394.50 SHAWN SANDOVAL                
01 CHK 00378803 07/07/2022 66.08 SHERWIN-WILLIAMS (LKWD, CEDR) 
01 CHK 00378804 07/07/2022 2,062.50 SNAP-ON TOOLS - Robert Mustain
01 CHK 00378805 07/07/2022 716.95 STREICH BROTHERS INC          
01 CHK 00378806 07/07/2022 4,975.22 TACOMA MALL PARTNERSHIP       
01 CHK 00378807 07/07/2022 446.25 UNITED SITE SERVICES (Everson)
01 CHK 00378808 07/14/2022 9,521.29 ALL PRO BUILDING MAINTENANCE  
01 CHK 00378809 07/14/2022 6,389.28 ALL STARZ STAFFING AND CONSULT
01 CHK 00378810 07/14/2022 40.00 ALVIN VALDEZ                  
01 CHK 00378811 07/14/2022 47,978.82 ATU LOCAL 758 CORP            
01 CHK 00378812 07/14/2022 611.25 BUNCE RENTALS INC             
01 CHK 00378813 07/14/2022 917.60 CENTURY LINK                  
01 CHK 00378814 07/14/2022 443.00 CERTIFIED INSPECTION SERVICE  
01 CHK 00378815 07/14/2022 911.60 CHAPTER 13 TRUSTEE            
01 CHK 00378816 07/14/2022 50.00 CHILD SUPPORT ENFORCEMEN      
01 CHK 00378817 07/14/2022 3,655.93 CITY TREASURER - TPU          
01 CHK 00378818 07/14/2022 119.00 CITY TREASURER - TPU          
01 CHK 00378819 07/14/2022 228.45 COLONIAL SUPPLEMENTAL LIFE    
01 CHK 00378820 07/14/2022 180.27 COMCAST                       
01 CHK 00378821 07/14/2022 153.85 COMCAST                       
01 CHK 00378822 07/14/2022 104.07 DISH                          
01 CHK 00378823 07/14/2022 50.00 FORMFOX, INC.                 
01 CHK 00378824 07/14/2022 1,528.17 GENES TOWING CORP             
01 CHK 00378825 07/14/2022 642.42 GILCHRIST CHEVROLET           
01 CHK 00378826 07/14/2022 528.24 GREAT PROMOTIONS              
01 CHK 00378827 07/14/2022 73.15 HAUGEN GRAPHICS               
01 CHK 00378828 07/14/2022 98.14 HOME DEPOT CREDIT SERVICES    
01 CHK 00378829 07/14/2022 3,124.26 HULTZ BHU ENGINEERS INC.      
01 CHK 00378830 07/14/2022 220.00 INTERNAL REVENUE SERVICE      
01 CHK 00378831 07/14/2022 57.25 JAMES SAILER                  
01 CHK 00378832 07/14/2022 25.01 JOHN WREDE                    

PIERCE TRANSIT
Payment Certification for Jul 31, 2022
Payments Jul 1, 2022 to Jul 31, 2022
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01 CHK 00378833 07/14/2022 858.62 JON-DON                       
01 CHK 00378834 07/14/2022 750.00 TYLER PIGOTT                  
01 CHK 00378835 07/14/2022 3,959.87 KING COUNTY FINANCE           
01 CHK 00378836 07/14/2022 827.82 LAIRD PLASTICS                
01 CHK 00378837 07/14/2022 30,416.93 LAKEVIEW LIGHT & POWER CO     
01 CHK 00378838 07/14/2022 5,022.37 LEVEL 3 (CENTURY LINK)        
01 CHK 00378839 07/14/2022 677.74 LEVEL 3 (CENTURY LINK)        
01 CHK 00378840 07/14/2022 121.11 LINEBARGER GOGGAN BLAIR & SAMP
01 CHK 00378841 07/14/2022 1,572.38 LOWE'S COMPANIES INC          
01 CHK 00378842 07/14/2022 1,597.85 MICHAEL G MALAIER             
01 CHK 00378843 07/14/2022 447.00 ANOKA COUNTY HUMAN SERVICES   
01 CHK 00378844 07/14/2022 5,000.00 NATIONAL CINEMEDIA LLC        
01 CHK 00378845 07/14/2022 136.40 NH DEPT OF H & HS             
01 CHK 00378846 07/14/2022 435.21 NYS CHILD SUPPORT PROCESSING  
01 CHK 00378847 07/14/2022 275.00 PACIFIC TORQUE                
01 CHK 00378848 07/14/2022 253.22 PENINSULA LIGHT               
01 CHK 00378849 07/14/2022 1,461,037.75 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00378850 07/14/2022 3,495.00 PREMIER MEDIA GROUP           
01 CHK 00378851 07/14/2022 16,235.20 PUGET SOUND ENERGY            
01 CHK 00378852 07/14/2022 1,766.00 SCHINDLER ELEVATOR CORPORATION
01 CHK 00378853 07/14/2022 210.73 SHERWIN-WILLIAMS (LKWD, CEDR) 
01 CHK 00378854 07/14/2022 4,464.82 SNIDER ENERGY                 
01 CHK 00378855 07/14/2022 1,500.00 SWARNER COMMUNICATIONS        
01 CHK 00378856 07/14/2022 176.20 TACOMA DAILY INDEX            
01 CHK 00378857 07/14/2022 300.00 TACOMA PIERCE COUNTY CHAMBER  
01 CHK 00378858 07/14/2022 131.26 TERMINIX COMMERCIAL           
01 CHK 00378859 07/14/2022 131.26 TERMINIX COMMERCIAL           
01 CHK 00378860 07/14/2022 293.35 TX CHILD SUPPORT SDU          
01 CHK 00378861 07/14/2022 943.33 UNITED WAY OF PIERCE COUNTY   
01 CHK 00378862 07/14/2022 1,500.00 UNIVOX MEDIA LLC              
01 CHK 00378863 07/14/2022 76,803.70 VOYAGER FLEET SYSTEMS INC     
01 CHK 00378864 07/14/2022 1,541.10 WALTER E NELSON CO.           
01 CHK 00378865 07/14/2022 1,050.00 WASHINGTON SELF-INSURERS ASSOC
01 CHK 00378866 07/21/2022 3,084.48 ALL STARZ STAFFING AND CONSULT
01 CHK 00378867 07/21/2022 692.97 AUDIT & ADJUSTMENT CO INC     
01 CHK 00378868 07/21/2022 2,561.37 AUTOMATED ACCOUNTS INC        
01 CHK 00378869 07/21/2022 151.04 AUTOZONE                      
01 CHK 00378870 07/21/2022 118.30 BUNCE RENTALS INC             
01 CHK 00378871 07/21/2022 485.87 CENTER ELECTRIC               
01 CHK 00378872 07/21/2022 8,812.50 CENTURY LINK                  
01 CHK 00378873 07/21/2022 22,477.50 CITY OF FEDERAL WAY           
01 CHK 00378874 07/21/2022 50.00 CITY OF MILTON                
01 CHK 00378875 07/21/2022 1,313.37 CITY TREASURER - TPU          
01 CHK 00378876 07/21/2022 3,353.63 CITY TREASURER - TPU          
01 CHK 00378877 07/21/2022 140.45 DAILY JOURNAL OF COMMERCE INC 
01 CHK 00378878 07/21/2022 13,570.98 ENERGY SYSTEMS MANAGEMENT/TRS 
01 CHK 00378879 07/21/2022 2,446.26 GENES TOWING CORP             
01 CHK 00378880 07/21/2022 880.20 GILCHRIST CHEVROLET           
01 CHK 00378881 07/21/2022 63.05 HAUGEN GRAPHICS               
01 CHK 00378882 07/21/2022 1,848.13 JAMES GUERRERO ARCHITECT      
01 CHK 00378883 07/21/2022 128.00 KENT KEEL                     
01 CHK 00378884 07/21/2022 11,863.61 LAKEVIEW LIGHT & POWER CO     
01 CHK 00378885 07/21/2022 41,882.94 LAKEVIEW LIGHT & POWER CO     
01 CHK 00378886 07/21/2022 204.12 LAKEWOOD WATER DISTRICT       
01 CHK 00378887 07/21/2022 1,175.87 LOOMIS ARMORED US LLC         
01 CHK 00378888 07/21/2022 209.00 MAC TOOLS - MIKE DUNHAM       
01 CHK 00378889 07/21/2022 6,480.67 MULTICARE HEALTH SYSTEM       
01 CHK 00378890 07/21/2022 116.89 ODP BUSINESS SOLUTIONS LLC    
01 CHK 00378891 07/21/2022 160.96 PARKLAND LIGHT & WATER CO     
01 CHK 00378892 07/21/2022 1,597.12 RIDER LEVETT BUCKNALL LTD     
01 CHK 00378893 07/21/2022 1,268.35 SMITH FIRE SYSTEMS INC        
01 CHK 00378894 07/21/2022 135.30 SNAP-ON TOOLS - Robert Mustain
01 CHK 00378895 07/21/2022 16,330.00 SPV ASSOCIATES INC            
01 CHK 00378896 07/21/2022 7,387.04 SM STEMPER ARCHITECTS PLLC    
01 CHK 00378897 07/21/2022 25.00 TIERRA PALMER                 
01 CHK 00378898 07/21/2022 872.90 UNITED SITE SERVICES (Everson)
01 CHK 00378899 07/21/2022 16,540.37 EMPLOYMENT SECURITY DEPT WASHI
01 CHK 00378900 07/21/2022 181.68 WALTER E NELSON CO.           
01 CHK 00378901 07/28/2022 9,363.60 ALL STARZ STAFFING AND CONSULT
01 CHK 00378902 07/28/2022 96.26 AT&T                          
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01 CHK 00378903 07/28/2022 13,424.71 AT&T                          
01 CHK 00378904 07/28/2022 15,114.40 AT&T                          
01 CHK 00378905 07/28/2022 15,472.99 AT&T                          
01 CHK 00378906 07/28/2022 411.28 CATHERINE D. JONES            
01 CHK 00378907 07/28/2022 911.60 CHAPTER 13 TRUSTEE            
01 CHK 00378908 07/28/2022 43,668.66 CITY OF LAKEWOOD              
01 CHK 00378909 07/28/2022 8,820.87 CITY TREASURER - TPU          
01 CHK 00378910 07/28/2022 101,200.00 CITY TREASURER - TPU          
01 CHK 00378911 07/28/2022 3,905.05 CLEAN HARBORS ENVIRONMENTAL SE
01 CHK 00378912 07/28/2022 153.85 COMCAST                       
01 CHK 00378913 07/28/2022 153.91 COMCAST                       
01 CHK 00378914 07/28/2022 8,481.23 COMCAST                       
01 CHK 00378915 07/28/2022 719.98 DANA BRUNDIGE                 
01 CHK 00378916 07/28/2022 877.37 ENERGY SYSTEMS MANAGEMENT/TRS 
01 CHK 00378917 07/28/2022 116.60 FLEET MOBILE LUBE-WASH INC    
01 CHK 00378918 07/28/2022 640.36 INGERSOLL RAND IND TECH       
01 CHK 00378919 07/28/2022 220.00 INTERNAL REVENUE SERVICE      
01 CHK 00378920 07/28/2022 25.00 JOHN WREDE                    
01 CHK 00378921 07/28/2022 2,561.80 JOHNSON CONTROLS              
01 CHK 00378922 07/28/2022 147.83 JUSTIN MILLER                 
01 CHK 00378923 07/28/2022 4,178.01 LEVEL 3 (CENTURY LINK)        
01 CHK 00378924 07/28/2022 1,789.85 MICHAEL G MALAIER             
01 CHK 00378925 07/28/2022 4,304.26 ODP BUSINESS SOLUTIONS LLC    
01 CHK 00378926 07/28/2022 1,768.05 PACIFIC TORQUE                
01 CHK 00378927 07/28/2022 460.98 PENINSULA LIGHT               
01 CHK 00378928 07/28/2022 118,970.10 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00378929 07/28/2022 5,500.00 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00378930 07/28/2022 1,534.41 PUGET SOUND ENERGY            
01 CHK 00378931 07/28/2022 1,151.31 QUADIENT LEASING USA INC      
01 CHK 00378932 07/28/2022 448.19 REX PEGG FABRICS INC          
01 CHK 00378933 07/28/2022 2,737.92 RIDER LEVETT BUCKNALL LTD     
01 CHK 00378934 07/28/2022 472.21 SNIDER ENERGY                 
01 CHK 00378935 07/28/2022 1,895.00 TACOMA PIERCE COUNTY CHAMBER  
01 CHK 00378936 07/28/2022 943.33 UNITED WAY OF PIERCE COUNTY   
01 CHK 00378937 07/28/2022 7,521.90 VERIZON WIRELESS              
01 CHK 00378938 07/28/2022 2,171.74 VERIZON WIRELESS              
01 CHK 00378939 07/28/2022 1,094.60 VERIZON WIRELESS              
01 CHK 00378940 07/28/2022 1,252.15 VERIZON WIRELESS              
01 CHK 00378941 07/28/2022 652.16 VERIZON WIRELESS              
01 CHK 00378942 07/28/2022 599.46 VERIZON WIRELESS              
01 CHK 00378943 07/28/2022 1,174.18 VERIZON WIRELESS              
01 CHK 00378944 07/28/2022 443.42 VERIZON WIRELESS              
01 CHK 00378945 07/28/2022 577.16 VERIZON WIRELESS              
01 CHK 00378946 07/28/2022 597.57 VERIZON WIRELESS              
01 CHK 00378947 07/28/2022 609.14 VERIZON WIRELESS              
01 CHK 00378948 07/28/2022 668.39 VERIZON WIRELESS              
01 CHK 00378949 07/28/2022 2,032.14 VERIZON WIRELESS              
01 CHK 00378950 07/28/2022 728.04 VERIZON WIRELESS              
01 CHK 00378951 07/28/2022 60.00 WA ST DEPT OF ECOLOGY         
01 CHK 00378952 07/28/2022 1,201.83 WA ST DEPT OF REVENUE         
01 CHK 00378953 07/28/2022 417.01 WALTER E NELSON CO.           
01 CHK 00378954 07/28/2022 569.75 WURTH USA INC                 
01 CHK 00378955 07/28/2022 1,250.00 ZERO EMISSION BUS RESOURCES AL
01 CHK 00378956 07/28/2022 2,436.28 ZEP MANUFACTURING COMPANY     
01 EFT 00011006 07/06/2022 66,422.74 GREAT WEST RETIREMENT         
01 EFT 00011007 07/06/2022 203,947.31 ICMA RETIREMENT               
01 EFT 00011008 07/06/2022 14,576.35 NAVIA BENEFIT SOLUTIONS       
01 EFT 00011009 07/06/2022 12,499.44 TACOMA EMPLOYEES RETIREMENT SY
01 EFT 00011010 07/06/2022 4,350.20 WA ST CHILD SUPPORT REGISTRY  
01 EFT 00011011 07/07/2022 8,375.93 AMAZON.COM CORPORATE CREDIT   
01 EFT 00011012 07/07/2022 650.98 ANGI ENERGY SYSTEMS           
01 EFT 00011013 07/07/2022 666.41 BATTERY SYSTEMS               
01 EFT 00011014 07/07/2022 91,994.80 CENTRAL PUGET SOUND REGIONAL T
01 EFT 00011015 07/07/2022 197.77 CINTAS FIRE PROTECTION        
01 EFT 00011016 07/07/2022 4,342.50 COMMONSTREET CONSULTING LLC   
01 EFT 00011017 07/07/2022 10,773.65 CUMMINS INC                   
01 EFT 00011018 07/07/2022 250.00 CYBERSOURCE CORP.             
01 EFT 00011019 07/07/2022 132.13 FINISHMASTER, INC             
01 EFT 00011020 07/07/2022 1,750.00 GALLUP INC                    
01 EFT 00011021 07/07/2022 939.89 GENFARE                       
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01 EFT 00011022 07/07/2022 47,494.24 GILLIG LLC                    
01 EFT 00011023 07/07/2022 319.21 GRAINGER                      
01 EFT 00011024 07/07/2022 8,310.50 INDUSTRIAL SOFTWARE SOLUTIONS 
01 EFT 00011025 07/07/2022 2,626.91 IWG TOWERS ASSETS I LLC       
01 EFT 00011026 07/07/2022 15,704.08 JENCO DEVELOPMENT             
01 EFT 00011027 07/07/2022 63,971.44 KPFF CONSULTING ENGINEERS     
01 EFT 00011028 07/07/2022 239.00 MB ELECTRIC LLC               
01 EFT 00011029 07/07/2022 298.94 MCGUIRE BEARING CO            
01 EFT 00011030 07/07/2022 1,444.32 PACIFIC POWER PRODUCTS        
01 EFT 00011031 07/07/2022 6,500.00 PACIFICA LAW GROUP            
01 EFT 00011032 07/07/2022 100,392.92 PARAMETRIX ENGINEERING        
01 EFT 00011033 07/07/2022 2,450.48 THERMO KING NW INC            
01 EFT 00011034 07/07/2022 101.00 PRINT NW                      
01 EFT 00011035 07/07/2022 127.93 PROTERRA INC                  
01 EFT 00011036 07/07/2022 3,364.45 QUADIENT FINANCE USA INC      
01 EFT 00011037 07/07/2022 295.66 RED WING SHOE STORE           
01 EFT 00011038 07/07/2022 759.54 SEATTLE AUTOMOTIVE DIST.      
01 EFT 00011039 07/07/2022 28,381.50 SOUND TRANSIT                 
01 EFT 00011040 07/07/2022 103,234.71 SOUND TRANSIT                 
01 EFT 00011041 07/07/2022 335.50 SOUTH TACOMA GLASS            
01 EFT 00011042 07/07/2022 699.22 STANDARD PARTS CORP           
01 EFT 00011043 07/07/2022 1,710.43 STAPLES                       
01 EFT 00011044 07/07/2022 1,773.00 SUMMIT LAW GROUP PLLC         
01 EFT 00011045 07/07/2022 668.39 TACOMA DODGE CHRYSLER JEEP    
01 EFT 00011046 07/07/2022 665.00 TECHNICAL SECURITY INTEGRATION
01 EFT 00011047 07/07/2022 6,434.39 THE AFTERMARKET PARTS CO LLC  
01 EFT 00011048 07/07/2022 758.09 REYNOLDS & REYNOLDS           
01 EFT 00011049 07/07/2022 13,696.81 UNIFIRST CORPORATION          
01 EFT 00011050 07/07/2022 1,410.53 WESMAR                        
01 EFT 00011051 07/07/2022 3,216.67 WESTERN PETERBILT             
01 EFT 00011052 07/07/2022 503.78 WHELEN ENGINEERING CO INC     
01 EFT 00011053 07/07/2022 2,721.73 WILLIAMS OIL FILTER           
01 EFT 00011054 07/07/2022 152,336.35 ASSOCIATED PETROLEUM          
01 EFT 00011055 07/07/2022 465,596.40 WSP USA, INC.                 
01 EFT 00011056 07/07/2022 11,121.00 ZONAR SYSTEMS INC             
01 EFT 00011057 07/14/2022 3,717.27 A & E IMAGING                 
01 EFT 00011058 07/14/2022 2,492,043.67 ABSHER CONSTRUCTION COMPANY   
01 EFT 00011059 07/14/2022 24,655.00 ACI CUSTODIAL INC             
01 EFT 00011060 07/14/2022 1,574.30 ALLSTREAM                     
01 EFT 00011061 07/14/2022 10,204.36 ATWORK! COMMERCIAL ENTERPRISES
01 EFT 00011062 07/14/2022 918.10 BATTERY SYSTEMS               
01 EFT 00011063 07/14/2022 54,099.96 BRIDGESTONE AMERICA           
01 EFT 00011064 07/14/2022 8,322.50 BUREAU VERITAS TECHNICAL ASSES
01 EFT 00011065 07/14/2022 25,655.74 CUMMINS INC                   
01 EFT 00011066 07/14/2022 1,888.64 DLT SOLUTIONS LLC             
01 EFT 00011067 07/14/2022 451.64 DRIVELINES NW INC             
01 EFT 00011068 07/14/2022 3,555.00 DRUG FREE BUSINESS            
01 EFT 00011069 07/14/2022 8,280.00 EDM TECHNOLOGY INC            
01 EFT 00011070 07/14/2022 2,995.00 ANA LABORATORIES INC          
01 EFT 00011071 07/14/2022 16,048.34 GALLS LLC                     
01 EFT 00011072 07/14/2022 38,235.85 GILLIG LLC                    
01 EFT 00011073 07/14/2022 5,750.00 GORDON THOMAS HONEYWELL       
01 EFT 00011074 07/14/2022 922.96 GRAINGER                      
01 EFT 00011075 07/14/2022 18,025.00 LIBERTY MUTUAL GROUP INC      
01 EFT 00011076 07/14/2022 1,981.32 HOLMES DISTRIBUTING           
01 EFT 00011077 07/14/2022 1,224.00 JAJ ENTERPRISES, LLC          
01 EFT 00011078 07/14/2022 111.58 JON WHITNEY-CARLSON           
01 EFT 00011079 07/14/2022 519.17 WESTERN FLUID COMPONENTS      
01 EFT 00011080 07/14/2022 112.36 KORUM FORD                    
01 EFT 00011081 07/14/2022 2,350.14 LUMINATOR MASS TRANSIT LLC    
01 EFT 00011082 07/14/2022 1,331.00 MALLORY SAFETY & SUPPLY LLC   
01 EFT 00011083 07/14/2022 162.00 MARAH HARRIS                  
01 EFT 00011084 07/14/2022 228.71 MINUTEMAN PRESS               
01 EFT 00011085 07/14/2022 720.12 MOHAWK MFG & SUPPLY           
01 EFT 00011086 07/14/2022 115.93 MOOD MEDIA                    
01 EFT 00011087 07/14/2022 2,433.07 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00011088 07/14/2022 954.21 NEOPART TRANSIT LLC           
01 EFT 00011089 07/14/2022 700.06 NORTHWEST LIFT & EQUIPMENT    
01 EFT 00011090 07/14/2022 723.80 PACIFIC FITNESS PRODUCTS      
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01 EFT 00011091 07/14/2022 2,471.58 PACIFIC POWER PRODUCTS        
01 EFT 00011092 07/14/2022 19.53 PACIFIC WELDING SUPPLY INC    
01 EFT 00011093 07/14/2022 189.09 THERMO KING NW INC            
01 EFT 00011094 07/14/2022 188.89 PROTERRA INC                  
01 EFT 00011095 07/14/2022 9,764.45 QBSI-XEROX                    
01 EFT 00011096 07/14/2022 933.26 R E AUTO ELECTRIC             
01 EFT 00011097 07/14/2022 1,007.99 SAMBA HOLDINGS INC            
01 EFT 00011098 07/14/2022 66,604.61 SAYBR CONTRACTORS INC         
01 EFT 00011099 07/14/2022 131.41 SEATTLE AUTOMOTIVE DIST.      
01 EFT 00011100 07/14/2022 4,915.14 SOUND TRANSIT                 
01 EFT 00011101 07/14/2022 250.00 MARK W MEROD                  
01 EFT 00011102 07/14/2022 3,181.90 SOUTH TACOMA GLASS            
01 EFT 00011103 07/14/2022 538.46 STANDARD PARTS CORP           
01 EFT 00011104 07/14/2022 2,686.83 STAPLES                       
01 EFT 00011105 07/14/2022 431.24 STELLAR INDUSTRIAL            
01 EFT 00011106 07/14/2022 86.50 STERICYCLE                    
01 EFT 00011107 07/14/2022 2,797.27 TACOMA DODGE CHRYSLER JEEP    
01 EFT 00011108 07/14/2022 3,331.97 TECHNICAL SECURITY INTEGRATION
01 EFT 00011109 07/14/2022 12,574.40 THE AFTERMARKET PARTS CO LLC  
01 EFT 00011110 07/14/2022 1,758.63 TINY'S TIRE                   
01 EFT 00011111 07/14/2022 758.77 TITUS WILL FORD INC           
01 EFT 00011112 07/14/2022 5.24 TITUS-WILL TOYOTA             
01 EFT 00011113 07/14/2022 195.09 TRINA WISWELL                 
01 EFT 00011114 07/14/2022 4,516.33 UNIFIRST CORPORATION          
01 EFT 00011115 07/14/2022 70,513.89 UNITED ENERGY TRADING LLC     
01 EFT 00011116 07/14/2022 248.11 VENKATA SESHI KIRAN POLISHETTY
01 EFT 00011117 07/14/2022 30,345.60 WA ST AUDITOR                 
01 EFT 00011118 07/14/2022 1,151.59 WAXIE SANITARY SUPPLY         
01 EFT 00011119 07/14/2022 6,849.57 WESTERN PETERBILT             
01 EFT 00011120 07/14/2022 401,326.92 ASSOCIATED PETROLEUM          
01 EFT 00011121 07/14/2022 464,662.88 WSP USA, INC.                 
01 EFT 00011122 07/14/2022 60.00 WSTA                          
01 EFT 00011123 07/20/2022 64,229.91 GREAT WEST RETIREMENT         
01 EFT 00011124 07/20/2022 88,775.00 FTA                           
01 EFT 00011125 07/20/2022 197,433.62 ICMA RETIREMENT               
01 EFT 00011126 07/20/2022 14,779.06 NAVIA BENEFIT SOLUTIONS       
01 EFT 00011127 07/20/2022 11,292.51 TACOMA EMPLOYEES RETIREMENT SY
01 EFT 00011128 07/20/2022 3,631.70 WA ST CHILD SUPPORT REGISTRY  
01 EFT 00011129 07/21/2022 178.80 AIRGAS-NOR PAC INC            
01 EFT 00011130 07/21/2022 147.83 ALAN GARRISON (EMPLOYEE)      
01 EFT 00011131 07/21/2022 1,969.82 ANGI ENERGY SYSTEMS           
01 EFT 00011132 07/21/2022 420.50 BATTERY SYSTEMS               
01 EFT 00011133 07/21/2022 85.99 BRENT RIFFEL                  
01 EFT 00011134 07/21/2022 1,133.00 CLEVER DEVICES                
01 EFT 00011135 07/21/2022 1,300.00 COACHING SYSTEMS, LLC         
01 EFT 00011136 07/21/2022 47.89 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00011137 07/21/2022 13,212.50 CUMMINS INC                   
01 EFT 00011138 07/21/2022 298.87 DRIVELINES NW INC             
01 EFT 00011139 07/21/2022 38,044.14 GILLIG LLC                    
01 EFT 00011140 07/21/2022 3,102.35 GRAINGER                      
01 EFT 00011141 07/21/2022 1,050.00 INTERCITY TRANSIT             
01 EFT 00011142 07/21/2022 128.00 JASON M WHALEN                
01 EFT 00011143 07/21/2022 128.00 JOHN G PALMER                 
01 EFT 00011144 07/21/2022 110.32 WESTERN FLUID COMPONENTS      
01 EFT 00011145 07/21/2022 12,000.00 KAREN THESING                 
01 EFT 00011146 07/21/2022 202.95 KIM HUYNH                     
01 EFT 00011147 07/21/2022 128.00 KIMBERLY M ROSCOE             
01 EFT 00011148 07/21/2022 505.70 KORUM FORD                    
01 EFT 00011149 07/21/2022 128.00 KRISTINA WALKER               
01 EFT 00011150 07/21/2022 3,396.51 LUMINATOR MASS TRANSIT LLC    
01 EFT 00011151 07/21/2022 5,902.82 MALLORY SAFETY & SUPPLY LLC   
01 EFT 00011152 07/21/2022 240.00 MB ELECTRIC LLC               
01 EFT 00011153 07/21/2022 705.88 MCGUIRE BEARING CO            
01 EFT 00011154 07/21/2022 31,022.19 MEDSTAR CABULANCE INC         
01 EFT 00011155 07/21/2022 456.60 MOHAWK MFG & SUPPLY           
01 EFT 00011156 07/21/2022 266.95 NEOPART TRANSIT LLC           
01 EFT 00011157 07/21/2022 5,927.91 OPEN SQUARE                   
01 EFT 00011158 07/21/2022 3,984.78 PACIFIC POWER PRODUCTS        
01 EFT 00011159 07/21/2022 2,979.00 PACIFICA LAW GROUP            
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01 EFT 00011160 07/21/2022 12,487.50 PARAMETRIX ENGINEERING        
01 EFT 00011161 07/21/2022 1,002.53 THERMO KING NW INC            
01 EFT 00011162 07/21/2022 14,918.75 PERFICIENT INC                
01 EFT 00011163 07/21/2022 100.00 REYNOL INGRAHAM               
01 EFT 00011164 07/21/2022 237,385.53 SAYBR CONTRACTORS INC         
01 EFT 00011165 07/21/2022 3,267.55 SCHETKY NORTHWEST SALES INC   
01 EFT 00011166 07/21/2022 880.31 SEATTLE AUTOMOTIVE DIST.      
01 EFT 00011167 07/21/2022 32,023.31 SOUND TRANSIT                 
01 EFT 00011168 07/21/2022 9,794.51 SOUTH TACOMA GLASS            
01 EFT 00011169 07/21/2022 1,576.40 SPORTWORKS NORTHWEST INC      
01 EFT 00011170 07/21/2022 771.55 STANDARD PARTS CORP           
01 EFT 00011171 07/21/2022 1,281.24 STAPLES                       
01 EFT 00011172 07/21/2022 130.55 STEVE ADAMS                   
01 EFT 00011173 07/21/2022 147.83 STEVEN A FINNEGAN             
01 EFT 00011174 07/21/2022 3,182.53 TACOMA DODGE CHRYSLER JEEP    
01 EFT 00011175 07/21/2022 178.35 TACOMA SCREW                  
01 EFT 00011176 07/21/2022 7,739.89 TECHNICAL SECURITY INTEGRATION
01 EFT 00011177 07/21/2022 13,844.87 THE AFTERMARKET PARTS CO LLC  
01 EFT 00011178 07/21/2022 4,844.99 TITUS WILL FORD INC           
01 EFT 00011179 07/21/2022 144.96 TRAVIS LOSS                   
01 EFT 00011180 07/21/2022 608.68 UNIFIRST CORPORATION          
01 EFT 00011181 07/21/2022 6,405.32 WESTERN PETERBILT             
01 EFT 00011182 07/21/2022 5,031.96 WOOD HARBINGER INC            
01 EFT 00011183 07/21/2022 176,472.81 ASSOCIATED PETROLEUM          
01 EFT 00011184 07/21/2022 147.83 ZACH LINVILLE                 
01 EFT 00011185 07/22/2022 88,382.84 US BANK CORPORATE PAYMENT SYST
01 EFT 00011186 07/28/2022 992.91 A & E IMAGING                 
01 EFT 00011187 07/28/2022 2,420.00 A CUSTOMER'S POINT OF VIEW    
01 EFT 00011188 07/28/2022 489.21 ALLSTREAM                     
01 EFT 00011189 07/28/2022 17,791.99 AMERICAN SEATING              
01 EFT 00011190 07/28/2022 227.57 BATTERIES PLUS                
01 EFT 00011191 07/28/2022 28,020.47 CDW GOVERNMENT INC            
01 EFT 00011192 07/28/2022 1,775.00 CERIUM NETWORKS               
01 EFT 00011193 07/28/2022 655.29 CHEVRON PRODUCTS CO.          
01 EFT 00011194 07/28/2022 531.52 COMMERCIAL BRAKE & CLUTCH     
01 EFT 00011195 07/28/2022 18,037.99 CUMMINS INC                   
01 EFT 00011196 07/28/2022 3,463.04 DIAMOND PARKING SERVICES LLC  
01 EFT 00011197 07/28/2022 1,740.00 EASTER SEALS WASHINGTON       
01 EFT 00011198 07/28/2022 147.83 ERICH SCHIMITSCHEK            
01 EFT 00011199 07/28/2022 396.00 EVERBLUE LOCK AND KEY LLC     
01 EFT 00011200 07/28/2022 203.18 FINISHMASTER, INC             
01 EFT 00011201 07/28/2022 656,913.19 FIRST TRANSIT                 
01 EFT 00011202 07/28/2022 6,679.24 GALLS LLC                     
01 EFT 00011203 07/28/2022 28,441.19 GILLIG LLC                    
01 EFT 00011204 07/28/2022 1,384.09 GRAINGER                      
01 EFT 00011205 07/28/2022 128.00 JOHN HINES                    
01 EFT 00011206 07/28/2022 8,244.93 K & L GATES                   
01 EFT 00011207 07/28/2022 11.01 WESTERN FLUID COMPONENTS      
01 EFT 00011208 07/28/2022 599.80 LARSCO INC                    
01 EFT 00011209 07/28/2022 85.80 LARSEN SIGN COMPANY           
01 EFT 00011210 07/28/2022 2,143.21 LINDSEY SEHMEL                
01 EFT 00011211 07/28/2022 903.89 MALLORY SAFETY & SUPPLY LLC   
01 EFT 00011212 07/28/2022 16,651.75 MEDSTAR CABULANCE INC         
01 EFT 00011213 07/28/2022 414.77 MOHAWK MFG & SUPPLY           
01 EFT 00011214 07/28/2022 929.10 MUNCIE RECLAMATION & SUPPLY CO
01 EFT 00011215 07/28/2022 460.02 NEOPART TRANSIT LLC           
01 EFT 00011216 07/28/2022 99.28 OUTFITTER SATELLITE INC       
01 EFT 00011217 07/28/2022 9,206.74 PACIFIC POWER PRODUCTS        
01 EFT 00011218 07/28/2022 20,726.80 PAPE KENWORTH NORTHWEST       
01 EFT 00011219 07/28/2022 15.18 THERMO KING NW INC            
01 EFT 00011220 07/28/2022 796.57 PROTERRA INC                  
01 EFT 00011221 07/28/2022 2,033.86 QUALITY PRESS                 
01 EFT 00011222 07/28/2022 687.79 R E AUTO ELECTRIC             
01 EFT 00011223 07/28/2022 147.62 RED WING SHOE STORE           
01 EFT 00011224 07/28/2022 764.18 SCHETKY NORTHWEST SALES INC   
01 EFT 00011225 07/28/2022 372.40 SEATTLE AUTOMOTIVE DIST.      
01 EFT 00011226 07/28/2022 51,046.35 SOUND TRANSIT                 
01 EFT 00011227 07/28/2022 22,500.68 SOUND TRANSIT                 
01 EFT 00011228 07/28/2022 7,922.50 SOUTH SOUND 911               
01 EFT 00011229 07/28/2022 228.00 SOUTH TACOMA GLASS            
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01 EFT 00011230 07/28/2022 2,250.62 STANDARD PARTS CORP           
01 EFT 00011231 07/28/2022 1,418.96 STAPLES                       
01 EFT 00011232 07/28/2022 1,149.98 STELLAR INDUSTRIAL            
01 EFT 00011233 07/28/2022 147.40 STEVEN J MILLER               
01 EFT 00011234 07/28/2022 396.00 SUMMIT LAW GROUP PLLC         
01 EFT 00011235 07/28/2022 1,164.22 TACOMA DODGE CHRYSLER JEEP    
01 EFT 00011236 07/28/2022 952.45 TACOMA SCREW                  
01 EFT 00011237 07/28/2022 475.00 TECHNICAL SECURITY INTEGRATION
01 EFT 00011238 07/28/2022 15,564.43 THE AFTERMARKET PARTS CO LLC  
01 EFT 00011239 07/28/2022 2,007.73 UNIFIRST CORPORATION          
01 EFT 00011240 07/28/2022 4,020.76 WESTERN PETERBILT             
01 EFT 00011241 07/28/2022 504.24 WHELEN ENGINEERING CO INC     
01 EFT 00011242 07/28/2022 280.00 WSTA                          

$9,710,627.32Total Payments
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

 

July 11, 2022 

 
CALL TO ORDER 

 
Chair Campbell called the regular board meeting to order at 4:03 p.m.  

 

ROLL CALL 

 

Commissioners present: 
Marty Campbell, Chair of the Board, Pierce County Councilmember 

John Hines, City of Tacoma Councilmember 

Kent Keel, City of University Councilmember (representing University Place and 
Fircrest) 

Ryan Mello, Pierce County Councilmember 
John Palmer, Deputy Mayor for City of Puyallup (representing Puyallup and Edgewood) 

Kim Roscoe, Mayor of Fife (representing Fife/Milton/Pacific/Auburn/Gig Harbor 

Ruston/Steilacoom)    
Kristina Walker, Vice Chair of the Board, City of Tacoma Councilmember 

Jason Whalen, City of Lakewood Mayor 
Victoria Woodards, Mayor of the City of Tacoma 

 

Commissioners excused: 
   N/A 

 
Staff present: 

Mike Griffus, Chief Executive Officer 

Chris Schuler, Chief Financial Officer 
Deanne Jacobson, Clerk of the Board 

Brittany Carbullido, Assistant to the CEO/Deputy Clerk of the Board 
Tom Wolfendale, Counsel from K&L Gates 

 

OPENING REMARKS AND HOUSEKEEPING ITEMS 

 

Chair Campbell welcomed board members, staff, and citizens to the meeting and provided 
attendees with instructions for meeting participation.    

 

PRESENTATIONS 

 

1. Honoring Kirt Baldwin for Operator of the Month for June 2022; presentation 
by John Conley, Transportation Assistant Manager 

 
Mr. Conley honored Mr. Baldwin for being selected Operator of the Month for June 

2022, He detailed his contributions and work ethic that support earning this 

achievement and highlighted that Mr. Baldwin has been an operator since 2014 and 
has enjoyed six years of accident-free driving. 
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On behalf of the Board, Chair Campbell congratulated Mr. Baldwin on this great 

accomplishment.  
 

PUBLIC COMMENT 

 
Chair Campbell provided participation instructions to the public and opened public comment.  

The following individual(s) provided comment: 
 

• Laura Svancarek, Commute Trip Reduction and Advocacy Coordinator from 

Downtown on the Go, announced that her agency will be promoting the Week 

Without Driving Challenge September 19-25, and encouraged the commissioners to 
participate in this event. Additional follow-up details about the campaign will be 

provided to the commissioners in the near future. 

 
PUBLIC HEARING 

 

1. Title VI Analysis of the Proposed Fare Policy Change to Implement the Free 

Youth Transit Pass for 18 Years and Younger on all Pierce Transit Modes of 

Transportation, Effective September 1, 2022; presentation by Lindsey Sehmel, 
Principal Planner – Scheduling 

 

Principal Planner Lindsey Sehmel presented on the item and provided an overview 

of the proposed fare policy change and related code amendments pertaining to 

Chapter 3.72 that would allow Pierce Transit to provide Free Youth Transit Passes 
for individual 18 years and younger on all Pierce Transit modes of transportation.   

 
Ms. Sehmel reviewed the timeline of implementation noting staff is working 

diligently for the program to be rolled out beginning September 1, 2022.  She 

reviewed the Title VI analysis information with regards to how the fare change 
impacts farebox recovery and ridership. She also reviewed the ridership data as it 

relates to minority and low-income riders, reporting that there would be no disparate 
impact to minority riders and no disproportionate burden to low-income riders as a 

result of the fare change.   

 
Ms. Sehmel reported that the funds for this program will be provided by the Move 

Ahead Washington Funding Package. Pierce Transit estimates to receive 
approximately $7.7 million annually up to 16 years and expects to continue this 

program contingent upon receiving grant funds annually.    

 
Chair Campbell requested that staff explore whether the program could be expanded 

for youth 19 to 25 with Pierce Transit providing the funding for this age group.  
 

A lengthy question and answer period ensued between staff and the commissioners 

pertaining to the logistics for distributing ORCA cards and transit passes to youth, 
process for verification of age, the safety of minors, and the agency’s outreach plan 

with community partners. 
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Chair Campbell provided instructions for how to provide comment during the 
public hearing and opened the public hearing at 4:33 p.m. 

 
The following individuals spoke: 

 

• Don Green, Chair of Pierce Transit Community Transportation Advisory 

Group (CTAG) Chair, noted that the CTAG fully supports this program and 

detailed the benefits the program will provide students.  He also noted that 
he would like to see the program expanded to individuals 19-25 as long as it 

is feasible for the agency to carry out.   
 

• Laura Svancarek, Commute Trip Reduction and Advocacy Coordinator 

from Downtown on the Go, noted her agency’s support for the program. She   

spoke about the benefits this program will provide to youth and spoke about 
the importance of working with human services agencies and Sound Transit 

as well as the school districts to roll out this program. 

 
Chair Campbell closed the public hearing at 4:41 p.m.  

 
CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and 
are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

commissioner.) 
 

Commissioners Walker and Mello moved and seconded to approve the consent agenda as 

presented.  
 

Motion carried, 9-0. 
 

1. Approval of Vouchers, June 1, 2022 – June 30, 2022 

Operating Fund #10 
Self-Insurance Fund #40 

Capital Fund #90 
Payment Nos. 378570 through 378773 

Wire Nos. 10730 through 11005 

No Advance Travel Checks 
Total $15,759,560.19 

 
2. Approval of Minutes: June 13, 2022, Special Study Session Meeting and June 13, 

2022, Regular board meeting. 

 
3. 2022 2nd Quarter Contract Executed Over $100,000 and Sole Source Report. 

 
4. FS 2022-032, Approved Resolution No. 2022-006, removing Emily Freeman from 

the Community Transportation Advisory Group, effective immediately, and 

appointing Amin (Tony) Hester from CTAG alternate member to a CTAG regular 
member beginning July 28, 2022, and ending July 24, 2025.   
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ACTION AGENDA 

 

1. FS 2022-033, Authorizing Amendments to Pierce Transit’s Code Chapter 3.72 

FARES to Implement the Free Youth Transit Pass for all Ages 18 and Under 

Across all Transportation Modes Offered by Pierce Transit, Effective 

September 1, 2022, and Acknowledging Final Acceptance of the Related Title 

VI Fares Equity Analysis; presentation by Lindsey Sehmel, Principal Planner – 

Scheduling 
 

Ms. Sehmel offered to answer any additional questions on the proposed fare program, 
which was previously discussed during the public hearing earlier in the meeting.  

 

A short question and answer period ensued around the agency’s communications and 
roll out plans for this program. Various commissioners noted their support for the 

program with emphasis that there be a systematic process to roll out the ORCA 
cards/transit passes with the proper safety measures in place.  

 

Commissioners Walker and Mello moved and seconded to approve Resolution 2022-
007, approving the amendments to Pierce Transit Code Section 3.72 Fares as 

presented in Exhibit A to allow for the implementation of the Free Youth Transit Pass 
for ages 18 and under across all transportation modes offered by Pierce Transit 

effective September 1, 2022, and acknowledging final acceptance of related Title VI 

Fares Equity Analysis as presented in Exhibit B. 
 

Chair Campbell thanked staff for their work on this project.  
 

Motion carried, 9-0.  

 
2. FS 2022-034, Authorize the Chief Executive Officer to Increase the Local 

Contribution and Overall Total Project Budget for Planned and Budgeted 

Design and Construction Work for the Bus Rapid Transit Pacific Avenue/State 

Route 7 Corridor Project; presentation by Sean Robertson, Sr. Construction Project 

Manager 
 

Mr. Robertson presented on the item and noted that the Board received an overview 
on this item during the June 13, 2022, study session.  He reported that this increase 

bridges the funding gap and is needed to help secure the Small Starts Grant from the 

FTA. He gave an overview of the changes in funding estimates.  
 

Mr. Robertson also reported that the $241 million budget is based on 60 percent 
design and that there is a high chance that the project budget can change. He noted 

that approximately a year from now staff will come back to the Board with a complete 
estimate for the BRT project. 
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Commissioners Walker and Roscoe moved and seconded to approve Resolution No. 
2022-008, authorizing the Chief Executive Officer to increase the total project budget 

to $241,400,000 and raise the local Pierce Transit General Funds contribution amount 
to $22,000,000 for the Bus Rapid Transit Pacific Avenue/State Route 7 Corridor 

Project. 

 

Motion carried, 9-0. 

 
3. FS 2022-035, Authorize the Chief Executive Officer to Submit an Application to 

the U.S. Department of Transportation for a Transportation Infrastructure 

Finance and Innovation Act (TIFIA) Loan; presentation by Chris Schuler, Chief 
Financial Officer 

 
Mr. Schuler presented on the item and reported that the TIFIA loan program was 

recommended by the FTA and this additional funding (if approved) could help with 

completing the Maintenance and Operations Base Improvement (MOBI) Project that 
is currently scheduled to be completed in phases by 2029, which will be needed to 

support the infrastructure costs to maintain and operate the BRT fleet and other 
potential Sound Transit programs.  Mr. Schuler estimated that $110-$140 million is 

needed to complete the project.  

 
Upon inquiry, Mr. Schuler responded to questions relating to future infrastructure 

costs that the agency is planning to support on behalf of Sound Transit services and 
noted that the agency is planning to support double decker buses and articulated 

buses. 

 
Mr. Schuler reviewed the loan application approval process and noted it could take 

up to 9-12 months to complete the process.  If the Agency is approved for the loan 
and it’s feasible to proceed with, staff will bring back the final agreement for Board 

approval.   

 
Commissioners Keel and Whalen moved and seconded to authorize the Chief 

Executive Officer to submit an application to the U.S. Department of Transportation 
for a Transportation Infrastructure Finance and Innovation Act (TIFIA) loan and 

directing staff to return to the full board for final approval of the loan agreement 

contingent upon receiving a successful loan approval from the U.S. Department of 
Transportation. 

 
Motion carried, 9-0. 

 

4. FS 2022-036, Authorize the Chief Executive Officer to Increase the Contract not 

to Exceed Amount with Medstar Transportation, Contract No. PT-52-18, to 

Extend the Pilot Program for On-Demand Paratransit Services Through 

December 31, 2022; presentation by Cherry Thomas, Specialized Transportation 

Manager 
 

Ms. Thomas presented on the item and reported that this service began in 2019 and 

was suspended due to Covid. She noted that the intent of this service is to improve 
the mobility options for paratransit customers.  She compared the on-demand service 
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ridership numbers and service costs to traditional paratransit ridership numbers and 
service costs and noted that the additional time will allow staff to analyze the current 

service model. Staff expects to return to the Board at the end of the year with a 
recommendation.  

 

Commissioners Walker and Mello moved and seconded to authorize the Chief 
Executive Officer to increase the contract not to exceed amount with Medstar 

Transportation, Contract No. PT-52-18, in the amount of $95,000 to extend the pilot 
program for On-Demand Paratransit services through December 31, 2022, for a new 

authorized contract not to exceed amount of $537,560. 

 
Motion carried, 9-0.  

 
5. FS 2022-037, Authority to Execute Contract No. 1357 with Medstar Cabulance, 

Inc., to Provide the Spanaway Runner Service in the Spanaway, Midland and 

Parkland Areas; presentation by Duane Wakan, Senior Planner 
 

Mr. Wakan presented on the item.  He reviewed the runner services that are currently 
offered and discussed the various service models that are operationalized through the 

runner services such as point to point, point to hub. 

 
He reviewed the grant funding that was awarded for this project and provided an 

overview of this service per the terms of the grant program. 
 

He gave an overview of the service area for this project.   He also noted that the runner 

service model, including this runner services, was presented to the CTAG committee 
and they were excited for this service to be rolled out.  

 
Commissioners Walker and Mello moved and seconded to authorize the Chief 

Executive Officer to enter into and execute a contract with Medstar Cabulance, Inc., 

Contract No. 1357, to provide the Spanaway Runner Service to the Spanaway, 
Midland, and Parkland areas for a total contract spending authority amount of 

$887,310. 
 

Motion carried, 9-0.  

 
6. FS 2022-038 Authorize the Chief Executive Officer to Execute a Contract with 

Gillig, LLC, Contract No. 1415, for the Purchase of Nine (9) Forty-Foot, Low 

Floor, Compressed Natural Gas (CNG) Replacement Buses,; presentation by 

Adam Davis, Executive Director of Maintenance 

 
Mr. Davis presented on the item.  He noted that the grant funds for this project is very 

specific to the purchase of CNG buses and is part of the agency’s replacement 
schedule.    He reported the agency heavily weighed this purchase with the purchase 

of Battery Electric Buses (BEBs) due to costs associated with reliability and charging 
stations of BEBs.  Future grant opportunities will consist of options for CNG and 

BEB buses.  Additional information of the infrastructure costs, reliability and 

replacement ratio for Battery Electric fleet will be given at the Board retreat in 
September. 
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Commissioner Keel noted that he would like to hear more information on the 

agency’s road map to converting to complete electrification.  
 

Mr. Davis reported that the agency’s current fleet consists of just over 80 percent 

CNG buses and nine electric buses. The agency is moving forward with the purchase 
of three electric buses and with the installation of charging stations at Commerce 

Street.  He reported that the agency will continue to look for grant opportunities for 
electric buses.   

 

CEO Griffus reported that the agency has an electrification plan and will be bringing 
that forward to the Board retreat in September. 

 
Commissioners Walker and Keel moved and seconded to authorize the Chief 

Executive Officer to enter into and execute a contract with Gillig, LLC, Contract No. 

1415, for nine (9) forty-foot, low floor, CNG Buses for a total contract spending 
authority amount of $6,612,709. 

 
Motion carried, 9-0.  

 

1. CEO’S Report  

 

CEO Mike Griffus reported on the following items: 
 

• In partnership with Pierce County, ForeverGreen Trails, the Washington 

Trails Association, Walk and Roll Pierce County and other entities, Pierce 

Transit will provide free rides on all Pierce Transit modes of service on July 
30, 2022, to promote Pierce County Trails Day.  Physical education and 

transit go hand and hand.  

 

• Applauded staff for achieving zero preventable accidents for June 2022.  

 

• Reported there has been no slippage in schedule changes or in costs to the Bus 
Rapid Transit project.  

 

INFORMATIONAL BOARD ITEMS 
 

1. Chair’s Report 

 

Chair Campbell reported on the following items: 
 

• The next Executive Finance Committee is scheduled for Thursday, July 21 at 

3:00 p.m. There are currently no agenda items for this meeting and staff will 

let the committee members know by the end of this week if the meeting will 
be canceled.  

 

2. Sound Transit Update 
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Commissioner Keel gave an update on the Seattle/Ballard alignment progress and 
noted that communities are concerned about how the project will impact them with 

infrastructure obstructions  
 

 He reported that cost increases and delays in schedule will have an impact to Pierce 

 County and noted that Sound Transit will continue to rely on more services from 
 Pierce Transit and other entities. 

 
3. Puget Sound Regional Council Transportation Policy Board Update  

 

Commissioner Mello reported that the Transportation Policy Board will meet 
Thursday, July 14. He reviewed the items on the agenda and spoke about the business 

before them relating to projects and FTA funding.    
 

4. Commissioners’ Comments 
 

No comments were provided.  
 

EXECUTIVE SESSION 

 

At 5:31 p.m., Chair Campbell recessed the meeting into Executive Session for approximately 

20 minutes for purposes of evaluating the performance of a public employee, pursuant to 
RCW 42.30.110 (4)(g).  He reported that no formal action or final disposition will be taken 

today when the Board returns to open session. 
 

At 5:50 p.m., it was announced to the public that the executive session would be extended 

until 6:00 p.m. 
 

At 6:00 p.m., it was announced to the public that the executive session would be extended 
until 6:10 p.m.  

 

At 6:10 p.m., it was announced to the public that the executive session would be extended 
until 6:20 p.m. (Commissioner Whalen and Woodards left the meeting at approximately 6:23 

p.m.) 
 

RECONVENE/ADJOURNMENT  

 
Chair Campbell reconvened the meeting back to open session at 6:26 p.m. 

 
Commissioners Walker and Keel moved and seconded to adjourn the meeting at 6:27 p.m. 

 

Motion carried, 7-0.  
 

 
             

Deanne Jacobson      Marty Campbell, Chair 
Clerk of the Board           Board of Commissioners 
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Board of Commissioners 
Fact Sheet No.:  2022-039 
Date:   August 8, 2022  

 

 
TITLE:   Procedural Matter -  Acknowledging Receipt of 
Additional Public Hearing Comments on the Proposed Fare 
Policy Change to Allow for the Implementation of a Free 
Youth Transit Pass for 18 and Under 
 

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Lindsey Sehmel, Planning and 
Community Development 

RELATED ACTION:  
 
Resolution No. 2022-007, Authorizing Amendments to Pierce Transit’s Code Chapter 3.72 FARES to Implement the Free 
Youth Transit Pass for all Ages 18 and Under Across all Transportation Modes Offered by Pierce Transit, Effective 
September 1, 2022, and Acknowledging Final Acceptance of the Related Title VI Fares Equity Analysis. 
 
 
ATTACHMENTS:  Exhibit A, Additional Public Comments 
 
  

RELATION TO STRATEGIC PLAN:   N/A 
 
BUDGET INFORMATION: N/A 

 
BACKGROUND: 
 
On July 11, 2022, Pierce Transit held a public hearing and allowed public comment according to its public 
hearing policy related to its Policy for Fare Free for Youth 18 and Younger.  After the hearing, it came to staff’s 
attention that some members of the public provided public comment to an agency email address other than the 
one listed on the notice of public hearing.  Because these public comments were sent to a different email 
address, they were inadvertently not included during the discussion last month or incorporated into the record 
for the July 11, 2022, Board of Commissioners meeting. 

 

STAFF RECOMMENDATION:  
 
Staff recommends the board consider the additional public comment, reaffirm their vote, and supplement the record 
with the additional public comments and acknowledging its position on this matter.  
 
ALTERNATIVES: 
 
N/A 
      
PROPOSED MOTION:  
 
Move to:  Acknowledge receipt of the public hearing comments attached in Exhibit A and to further acknowledge that 
with this additional information the Board of Commissioners of Pierce Transit reaffirms its position of approval of 
Resolution No. 2022-007, as adopted on July 11, 2022.   

Page 36 of 240



Page 37 of 240



Page 38 of 240



Page 39 of 240



Page 40 of 240



Page 41 of 240



Page 42 of 240



Page 43 of 240



Page 44 of 240



 

 

 

 
 

            Action Agenda 

 
 
 
 
 
 

Page 45 of 240



Public Transit Agency Safety Plan 2022-2023
Reginald C. Reese 

Chief Safety Officer 
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Commissioners, concerning the Pierce Transit Public Transit Agency Safety Plan….
(It is our understanding that Board members have been provided the document in its entirety.)

• Today, we will summarize our Public Transit Agency Safety Plan content and invite you to ask 
questions. 

• In this short presentation, we will identify components of the Plan we live by every day in the 
performance of our duties as Pierce Transit employees. 

• In order to explain our PTASP, we will discuss the four “pillars” of Safety Management Systems 
(SMS)….the framework element of the Agency’s responsibility to:

✓ establish safety policies 

✓ identify hazards and control risks
✓ set and achieve goals by planning, prioritizing resources and measuring performance. 

• The Agency’s SMS is a valuable means to foster agency-wide support for transit safety by 
establishing a culture where management is held accountable for safety and everyone in the 
organization takes an active role in securing transit safety.
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(121 pages) 
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The four components of Pierce Transit Safety Management System are: 

1. Safety Policy — Establishes our commitment to continually improve safety; defines the methods, processes, and 
organizational structure needed to meet safety goals. 

2. Safety Risk Management (SRM) — Determines the need for, and adequacy of new or revised risk controls based on 
the assessment of acceptable risk. 

3. Safety Assurance (SA) — Evaluates the continued effectiveness of implemented risk control strategies; supports the 
identification of new hazards. 

4. Safety Promotion — Includes training, communication and other actions necessary to create a positive safety culture 

at all levels within the Agency. 

Concept of SMS Operations: 
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Although not required to do so, every year Pierce Transit submits it’s 
revised ASP to the FTA Technical Advisory Committee for review and 
feedback before submitting it to the CEO and the Board. 
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In accordance 
with the new 
Bipartisan 
Infrastructure 
Law, this year 
we extensively 
trained our 
Safety 
Committee on 
the PTASP, and 
they approved 
it before being 
submitted to 
the Board of 
Commissioners
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Appendix O - Safety Goals, Objectives, and Performance Targets

. 

PTASP Highlights…….

1. Reduce the number of transit-related fatalities

2. Reduce the frequency of preventable vehicle-related collisions and those events which are related to operation of Agency 

vehicles

3. Response to reports of safety-related equipment/facility concerns, repair requests

4. Reduce the number of employee service-related injuries

5. Reduce employee time lost due to work-related injuries and illnesses

6. Reduce the severity of preventable vehicle-related collisions and events related to driver distraction

7. Increase quality of operators performing vehicle sweeps at the beginning, middle and end of route in collaboration with TSA

8. Reduce the frequency and severity of preventable transit- passenger related injuries

9. Increase attendance at regular transit safety meetings 

10. Increase the reporting of near misses and incidents that would otherwise go unreported

11. Increase employee safety training opportunities and attendance

12. Distribute relevant defensive driving reminders to operators in real time (on the job).

13. Reduce the number of safety-related vehicle road failures

14. Increase quality of operators performing vehicle sweeps at the beginning, middle and end of route in collaboration with TSA

15. Prioritize preventative safety-related maintenance or inspections

16. Response to safety-related findings during Safety Inspections.

17. NTD Related Goals to PSRC annually
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Starting on Page 91, you will find 
listed the “revision tracking details” 
to this document since the last ASP 
(submitted to the Board in 2021). 

Many of these revision items are 
cosmetic. However, there are 
additions, subtractions and 
expansions to language as we bring 
on (or alter) processes, systems, 

equipment and safety programs.
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Conflict and Assault Prevention Program 

The Pierce Transit Conflict and Assault Prevention 
Program (CAPP) takes a multi-tiered approach to 
prevent violence against our employees. This program 
was created by a collaboration of the Pierce Transit 

Department of Public Safety, Service Delivery & Support, 
the Safety Department and the Training Department. 
The program focuses on employee well-being and 
protection, priority police responses (all jurisdictions), 
up to the minute data analysis, and de-escalation 
training for operators and maintenance employees. 

PTASP Highlights…….
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APPENDIX A – Job Hazard Analysis Example
APPENDIX B – Guest Rider Form
APPENDIX C – DriveCam Sample Distinguished Driving Award
APPENDIX D – DriveCam Safety Program

APPENDIX E – Department Inspection Sheets
APPENDIX F – Sample Quarterly Safety Inspection Report from Trackit
APPENDIX G – Fire Extinguisher Inspection Sheet
APPENDIX H – Contractor Safety Checklist
APPENDIX I – Safety Guidelines for Visitors & Contractors

APPENDIX J – Sample Corrective Actions Tracking Log
APPENDIX K – Lean Problem Solving & Change Management
APPENDIX L – Safety E-Learning Courses
APPENDIX M –Administering the Agency Safety Committee
APPENDIX N – Revision Record

APPENDIX O – Safety Goals, Objectives, and Performance Targets
APPENDIX P – Conflict and Assault Prevention Program (CAPP)
APPENDIX Q – Zonar Information

Documents in Appendix

PTASP Highlights…….
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Emergency Plans 

The position of Emergency Management Administrator works with internal/external partners to maintain the following:

Emergency Communications Plan 

Inclement Weather Response Plan (Every year during snow & ice, EOC functions during all operating hours) 

Emergency CNG Refueling Plan 

Pandemic Response Plan (throughout pandemic: leadership, resources, information)

COVID-19 Prevention Plan (PT, and required of all businesses who do business on site with PT)

Private Medication Center Plan (vaccinated almost 300 PT employees and family members in March 2021 (COVID-19)

Active Shooter Plan (in development, facilities and buses)

Emergency Evacuation Plan (drills to resume)

Continuity of Operations Plan (COOP)

All Hazards Emergency Plan

PTASP Highlights…….
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The Safety Department respectfully asks that the Board of Commissioners approve the Pierce Transit 
Public Transit Agency Safety Plan. We thank the Board of Commissioners and welcome questions at 
this time….
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Board of Commissioners 
Fact Sheet No.:  2022-040 
Date:   August 8, 2022 

 

 
TITLE:   Housekeeping – Adopting the 2022-2023 Pierce 
Transit Public Transportation Agency Safety Plan  

DIVISION:   Service Delivery & Support   
 

SUBMITTED BY:   Reggie Reese, Safety Manager 
RELATED ACTION: N/A 
 
 
ATTACHMENTS:  Proposed Resolution 
                               Exhibit A, Proposed PTASP 
                               Exhibit B, Bipartisan Infrastructure Law 
  PTASP Requirements 
  

RELATION TO STRATEGIC PLAN:   Financial 
 
BUDGET INFORMATION: N/A 

 
BACKGROUND:  
 

   Effective July 19, 2019, and in accordance with the Federal Transportation Administration’s final rule 49 C.F.R. Part 
673, which applies to recipients or sub-recipients of financial assistance under 49 U.S.C. § 5307 that operate a public 
transportation system, Pierce Transit is required to have a Public Transportation Agency Safety Plan (PTASP) that 
includes the processes and procedures necessary for implementing Safety Management Systems (SMS).  Pierce Transit 
met this requirement and continues to be in compliance with this Rule.  

    
 The agency’s PTASP is reviewed and updated yearly to address trending safety occurrences, policy or process change, 

organizational structure changes, as well as new requirements from the FTA and other regulatory entities. In addition 
to the revision purposes stated above and detailed below, the 2022-2023 PTASP also includes requirements of the 
Bipartisan Infrastructure Law signed into law in November 2021 (see Exhibit B).  
 
The FTA requires that the agency’s PTASP and future amendments be approved by the agency’s Safety Committee prior 
to approval by the Pierce Transit Board.  Pierce Transit’s Safety Committee approved the proposed PTASP on June 23, 
2022. Board approval is the final step required to complete the process.   
 
The revised PTASP includes the following components below:  
 

Revision Number Date Section Update By Approved By 

012122 01/21/2022 Multiple – See 
below. 

Various Staff Mike Griffus 

Cover – Adjusted year, cover photo and revision number. 

Revision Summary – Added version information and adjusted CEO to Mike Griffus. 

1 – Acronym Glossary and Definitions – Added My-EOP and SSI information. 

Multiple sections –  
* Adjusted grammar and language for clarification. 
* Adjusted all references to Trackit to be uniform and consistent. 
* Changed all references to Public Safety Department to Department of Public Safety. 
* Adjusted all references to Safety Manager to Chief Safety Officer 
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FACT SHEET 
PAGE 2 
 
 

2.1 – Added bullet - Ensure the Agency has established Emergency Plans and a focus on exercising 
these plans once established, in addition establish relationships with other county agencies to 
collaborate and participate in county wide exercises; 
Also, adjusted CEO to be Mike Griffus. 
2.3.2 – Updated image. 

2.5 – Updated Figure 2. 

2.5.5 – Changed position title to Administrator. Also, adjusted bullets to reflect the current 
responsibilities of this role more accurately.  

2.5.6 – Added My-EOP App to the bulleted list. 

2.5.8 – Safety Responsibility Matrix has been adjusted to reflect current responsibilities. 

2.6 – Multiple adjustments as follows:  
1) Adjusted responsibility for developing plans and procedures to be the Safety Department instead 
of Service Delivery and Support. 
2) Section 1 –  
* Adjusted title to Administrator instead of Coordinator and “under the direction of” to CSO instead 
of SDS.  
* Adjusted information in this section to more accurately reflect the current activities of (and 
documents maintained by) the Emergency Management Administrator. 
* Added the following verbiage –  
The Emergency Management Administrator works collaboratively with the Public Safety Department 
to work on public safety and security emergency response. This collaboration is responsible for 
developing, implementing and updating public safety and security emergency response procedures, 
including but not limited to: 
•     Early Warning System (EWS) 
•     Bomb Threats 
•     Active Shooter Training (posted in NEOGOV) 
•    Workplace Violence 
•     Physical Security 
The Agency’s security plan is covered under the SSEPP (System Security Emergency Preparedness 
Plan) this plan is continuously updated through each year and reviewed annually. 
3) Section 2 – Removed bullets listed and other items listed above that shifted from the Public Safety 
Department to the Emergency Management Administrator.  
2.7 – Changed Emergency Fueling Plan to the official document name Emergency CNG Refueling Plan. 

2.8 – Replaced the word Audit with Review. 

3.1 – Removed date for RAIA update and added the Risk Department as another contact to request 
the RAIA. 

3.1.3 – Added Create and submit an Incident Report as a method for reporting safety concerns. Also 
added Safety Hotline phone number, email address and the Safety Suggestion QR code. 

3.1.5 – Added the following verbiage for clarification - The purpose of these programs is to identify 
hazardous behaviors, locations and system processes for quick resolution. 

3.1.5.1 – Added Insurance to WSTIP’s full name. 

3.1.5.1.1 – Added information on Mystery Shopper program –  
Our Service Delivery and Support Department has contracted with a vendor called A Customer’s 
Point of View to provide “mystery rider” services for our transit system. This project is intended 
to provide an assessment of the agency’s overall performance aga inst its stated customer service 
objectives: ensure safety, provide outstanding customer service, enable organizational 
development and exemplify financial stewardship, and retain the community’s trust. Collected 
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FACT SHEET 
PAGE 3 
 
 

information is used to assess organizational strengths and weaknesses and improve where 
necessary.  The information is used to provide feedback to employees as to their performance in 
providing excellent customer service and performing safely. 

 
3.1.5.2 – Multiple adjustments as follows:  
* Added instructors in as another source to provide observations. 
* Added the following verbiage - Training Department Instructors complete several “onboard” 
Operator Performance Evaluations (PE) per month. 
* Removed verbiage that does not accurately reflect our current operations. 
* Adjusted verbiage of number of observations for operators to be Generally, senior operators are 
required to receive one annual OB and one PE. New hire operators will receive more than one PE and 
OB during their first year. 
* Removed bullet regarding operators with less than 1 year of experience as that is addressed in the 
new information added above. 
* Added a bullet – Special evaluations due to reported trends or concerns. 

3.1.5.3 - Replaced figure 5 with current incident flow chart. 

3.1.8 – Multiple adjustments as follows: 
* Adjusted the term description for “Event” to be any occurrence, incident, safety event, or situation 
where reporting is appropriate or required regardless of whether contact was made, a collision 
occurred, or whether it results in property damage, bodily injury, a claim of property damage and/or 
bodily injury, or a statement of injury. 
* Removed event type list. 

4.2 – Added All-Hazard incidents to the list of review issues. 

5.1.1 – Adjusted to reflect current section number (2.5.8 instead of 1.5.7) 

5.1.4 – Removed RePortal as an option from the list of recordkeeping and training documentation 
locations. 

5.2.1 – Added guest speakers to the list of topics presented at the safety meetings. Also, removed 
information on the Maintenance Department installing Safestart in 2021. 

5.2.2 – Added the following verbiage - In addition, the Safety Committee is responsible for the 
administration of the Agency’s Million Mile Club. 
 
The Safety Committee meets monthly. Committee members form a working group committed to 
safety and are actively involved in improving our safety culture. Committee members may be 
expected to present at Quarterly Safety Meetings or other safety-related functions. 

5.2.4 – Added the following verbiage - , via the PULSE page and posted on the Safety Bulletin Board in 
the Ops Lobby. 

5.2.6 – Added bullet for “Safety Starts with Me” Program. 

8-Appendix C – Replaced with new photo listing Rafeh Haidar as COO. 

9-Appendix D – Replaced logo. 
14-Appendix I – Replaced with new brochure. 

17-Appendix L – Replaced with updated list of safety classes as of 3/14/2022. 

19-Appendix N – Added revision details. 

20-Appendix O – Updated information on goals and targets with 2022 figures. 

21-Appendix P – Updated with new CAPP policy and form. 
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FACT SHEET 
PAGE 4 
 
 

STAFF RECOMMENDATION:  
 
Staff recommends approval of the 2022-2023 Pierce Transit Public Transportation Agency Safety Plan (PTASP) as 
presented in Exhibit A.  
 
ALTERNATIVES: 
 
Do not approve the PTASP as presented and direct staff to make certain identifiable edits to the Plan.  
      
PROPOSED MOTION:  
 
Move to: Approve Resolution No. 2022-009, adopting the 2022-2023 Pierce Transit Public Transportation Agency 
Safety Plan as presented in Exhibit A.  
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RESOLUTION NO. 2022-009 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Adopting the 2022-2023 Pierce Transit Public 1 

Transportation Agency Safety Plan  2 

 3 

 WHEREAS, the Public Transportation Agency Safety Plan (PTASP) final rule (49 C.F.R. Part 673) requires 4 

certain operators of public transportation systems that are recipients or sub-recipients of Federal Transportation 5 

Administration (FTA) grant funds to develop safety plans that include the processes and procedures necessary 6 

for implementing Safety Management Systems (SMS); and 7 

 WHEREAS, the final rule became effective on July 19, 2019; and 8 

 WHEREAS, each transit operator is required to certify that it has a safety plan meeting the requirements 9 

of the rule by July 20, 2020; and 10 

 WHEREAS, the agency’s PTASP is reviewed and updated yearly to address trending safety concerns, 11 

policy or process change, organizational structure changes, as well as new requirements from the FTA and other 12 

regulatory agencies; and  13 

 WHEREAS, the agency’s Safety Committee reviewed and approved the 2022-2023 PTASP Plan on June 14 

23, 2022, as required by the FTA; and  15 

 WHEREAS, the FTA requires that the PTASP and future amendments be approved by the Pierce Transit 16 

Board. 17 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  18 

 Section 1.  The Board of Commissioners hereby adopts the 2022-2023 Pierce Transit Public 19 

Transportation Agency Safety Plan in substantially the same form as Exhibit A. 20 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 21 

the 8th day of August 2022. 22 

PIERCE TRANSIT 23 

                  24 

                         Marty Campbell, Chair 25 

                         Board of Commissioners 26 

ATTEST/AUTHENTICATED 27 

 28 

      29 

              Deanne Jacobson, CMC  30 

              Clerk of the Board 31 
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1 Acronym Glossary and Definitions 
 

Acronym Definition 

APP  Accident Prevention Plan 

BBP  Bloodborne Pathogen 

BRT  Bus Rapid Transit 

BS&T  Bus Safety & Training 

CBA  Collective Bargaining Agreement 

CDL  Commercial Driver License 

CEO  Chief Executive Officer 

CAPP  Conflict and Assault Prevention Program 

COO  Chief Operating Officer 

CPA  Corrective and Preventable Actions 

CSO  Chief Safety Officer 

DC  DriveCam 

DCC  DriveCam Coordinator 

EA  Emergency Alarm 

EAM  Enterprise Asset Management 

EIR  Employee Injury Rates 

EOC  Emergency Operations Center 

EWS  Early Warning System 

FTA  Federal Transit Administration 

HD  Hard Drive 

IWRP  Inclement Weather Response Plan 

JBSC  Joint Bus Safety Committee 

JHA  Job Hazard Analysis 

KPIs  Key Performance Indicators 

LMS  Learning Management System 

My-EOP Pierce Transit’s app for Emergency Operation Procedures 

NIMS  National Incident Management System  
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NTD  National Transit Database  

OB  Operator Observation 

OPS  Operations 

PIR  Passenger Injury Rate 

PRC  Public Records Clerk 

PRPTs  Policies, Rules, Procedures and Tasks 

PT  Pierce Transit 

PTASP Public Transportation Agency Safety Plan 

RAIA  Risk Assessment and Impact Analysis 

RCA  Root Cause Analysis 

RCL  Radio Control Log 

REM  Risk Evaluation Matrix 

SA  Safety Assurance 

SD  Safety Department 

SDS  Service Delivery and Support 

SMS  Safety Management System 

SOP  Standard Operating Procedure 

SRM  Safety Risk Management 

SSEPP System Security & Emergency Preparedness Plan 

SSI  Sensitive Security Information 

ST  Sound Transit 

TSA  Transportation Security Administration 

TAMP  Transit Asset Management Plan 

WSTIP Washington State Transit Insurance Pool 

 

Part 673 Definitions of Terms Used in the Safety Plan 

Pierce Transit incorporates all of FTA’s definitions that are in 49 CFR § 673.5 of the 

Public Transportation Agency Safety Plan regulation. 

• Accident means an Event that involves any of the following: A loss of life; a report of a 

serious injury to a person; a collision of public transportation vehicles; a runaway 
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train; an evacuation for life safety reasons; or any derailment of a rail transit vehicle, 

at any location, at any time, whatever the cause. 

• Accountable Executive means a single, identifiable person who has ultimate 

responsibility for carrying out the Public Transportation Agency Safety Plan of a 

public transportation agency; responsibility for carrying out the agency's Transit 

Asset Management Plan; and control or direction over the human and capital 

resources needed to develop and maintain both the agency's Public Transportation 

Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the agency's Transit 

Asset Management Plan in accordance with 49 U.S.C. 5326. 

• Agency Safety Plan means the documented comprehensive agency safety plan for a 

transit agency that is required by 49 U.S.C. 5329 and Part 673. 

• Chief Safety Officer means an adequately trained individual who has responsibility for 

safety and reports directly to a transit agency's chief executive officer, general 

manager, president, or equivalent officer. A Chief Safety Officer may not serve in 

other operational or maintenance capacities, unless the Chief Safety Officer is 

employed by a transit agency that is a small public transportation provider as defined 

in Part 673, or a public transportation provider that does not operate a rail fixed 

guideway public transportation system. 

• Equivalent Authority means an entity that carries out duties similar to that of a Board 

of Directors, for a recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, 

including sufficient authority to review and approve a recipient or subrecipient's 

Agency Safety Plan. 

• Event means any Accident, Incident, or Occurrence. 

• Hazard means any real or potential condition that can cause injury, illness, or death; 

damage to or loss of the facilities, equipment, rolling stock, or infrastructure of a 

public transportation system; or damage to the environment. 

• Incident means an event that involves any of the following: A personal injury that is 

not a serious injury; one or more injuries requiring medical transport; or damage to 

facilities, equipment, rolling stock, or infrastructure that disrupts the operations of a 

transit agency. 

• Investigation means the process of determining the causal and contributing factors of 

an accident, incident, or hazard for the purpose of preventing recurrence and 

mitigating risk. 

• National Public Transportation Safety Plan means the plan to improve the safety of 

all public transportation systems that receive Federal financial assistance under 49 

U.S.C. Chapter 53. 

• Occurrence means an Event without any personal injury in which any damage to 

facilities, equipment, rolling stock, or infrastructure does not disrupt the operations 

of a transit agency. 

• Operator of a public transportation system means a provider of public transportation 

as defined under 49 U.S.C. 5302(14). 

• Performance measure means an expression based on a quantifiable indicator of 

performance or condition that is used to establish targets and to assess progress 

toward meeting the established targets. 
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• Performance target means a quantifiable level of performance or condition, expressed 

as a value for the measure, to be achieved within a time period required by the FTA. 

• Risk means the composite of predicted severity and likelihood of the potential effect 

of a hazard. 

• Risk mitigation means a method or methods to eliminate or reduce the effects of 

hazards. 

• Safety Assurance means processes within a transit agency's Safety Management 

System that functions to ensure the implementation and effectiveness of safety risk 

mitigation, and to ensure that the transit agency meets or exceeds its safety objectives 

through the collection, analysis, and assessment of information. 

• Safety Management Policy means a transit agency's documented commitment to 

safety, which defines the transit agency's safety objectives and the accountabilities 

and responsibilities of its employees in regard to safety. 

• Safety Management System (SMS) means the formal, top-down, organization-wide 

approach to managing safety risk and assuring the effectiveness of a transit agency's 

safety risk mitigation. SMS includes systematic procedures, practices, and policies for 

managing risks and hazards. 

• Safety Management System (SMS) Executive means a Chief Safety Officer or an 

equivalent. 

• Safety performance target means a performance target related to safety management 

activities. 

• Safety Promotion means a combination of training and communication of safety 

information to support SMS as applied to the transit agency's public transportation 

system. 

• Safety risk assessment means the formal activity whereby a transit agency determines 

Safety Risk Management priorities by establishing the significance or value of its 

safety risks. 

• Safety Risk Management (SRM) means a process within a transit agency's Agency 

Safety Plan for identifying hazards and analyzing, assessing, and mitigating safety 

risk. 

• Serious injury means any injury which: (1) requires hospitalization for more than 48 

hours, commencing within 7 days from the date when the injury was received; (2) 

results in a fracture of any bone (except simple fractures of fingers, toes, or noses); (3) 

causes severe hemorrhages, nerve, muscle, or tendon damage; (4) involves any 

internal organ; or (5) involves second- or third-degree burns, or any burns affecting 

more than 5 percent of the body surface. 

• State means a State of the United States, the District of Columbia, Puerto Rico, the 

Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands. 

• Transit agency means an operator of a public transportation system. 

• Transit Asset Management Plan means the strategic and systematic practice of 

procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit 

capital assets to manage their performance, risks, and costs over their life cycles, for 

the purpose of providing safe, cost- effective, and reliable public transportation, as 

required by 49 U.S.C. 5326 and 49 CFR Part 625.  
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Executive Summary 
Pierce Transit improves our service area’s quality of life by providing safe, reliable, 

innovative and useful transportation services that are locally based and regionally 

connected. The Agency provides bus service throughout 70 percent of Pierce County, 

including the cities of Auburn, Edgewood, Federal Way, Fife, Fircrest, Gig Harbor, Joint 

Base Lewis-McChord, Milton, Puyallup, Ruston, Steilacoom, Tacoma and University 

Place. The agency also provides service into King County through contracted service 

with Sound Transit, Puget Sound’s Regional Transit Authority. 

Recipients or sub-recipients of financial assistance under 49 U.S.C. § 5307 that operate 

a public transportation system.  Pierce Transit as it is known today is a Public 

Transportation Benefit Area Corporation, incorporated under authority of Chapter 

36.75A of the Revised Code of Washington State. Serving Washington’s second largest 

county, Pierce Transit provides four types of service: fixed route, specialized 

transportation (SHUTTLE) services for the disabled, Vanpool ridesharing 

transportation services for long distance commuters, and seasonal trolley services. We 

also provide SHUTTLE services through contracted service with First Transit. Today the 

agency’s service area covers 292 square miles of Pierce County. The agency only receives 

.006% (or 6/10 of 1 percent) of the maximum .009% in local sales and use taxes allowed 

under the Washington State Department of Revenue. 

Managing risk and safety is at the core of our safety culture and an essential part of our 

business activities. Pierce Transit has adopted a Safety Management Systems (SMS) 

framework as an explicit element of the Agency’s responsibility by establishing safety 

policies; identifying hazards and controlling risks; goal setting; planning; prioritizing 

resources and measuring performance. Furthermore, the Agency’s SMS is a means to 

foster Agency-wide support for transit safety by establishing a culture where 

management is held accountable for safety and everyone in the organization takes an 

active role in securing transit safety. 

To ensure transit safety in our system, Pierce Transit has developed this Public Transit 
Agency Safety Plan (PTASP or the “Plan”) which includes setting performance targets 
based upon collected data and performance-based criteria. 

Pierce Transit’s PTASP is consistent with and supports the Safety Management System 

(SMS) approach to safety risk management. SMS is an integrated collection of Agency 

policies, processes, and behaviors that ensures a formalized, proactive and data-driven 

approach to safety risk management.  

Pierce Transit’s Agency Safety Plan addresses all applicable requirements and standards 

as set forth in FTA’s PTASP and the National Public Transportation Safety Plan. The 

goal of Pierce Transit’s PTASP is to increase the safety of our transit system by 

proactively implementing the four components of SMS: Safety Management Policy, 

Safety Risk Management, Safety Assurance and Safety Promotion. This strategic 

approach is flexible and scalable where effectiveness is determined by attaining safety 

performance targets and standards. The PTASP for Pierce Transit addresses the 

Page 73 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

11 | P a g e  
 

following elements: 

Policy Statement Conveys top-level management’s commitment and support for the 
SMS. The policy statement is signed by the Pierce Transit CEO, the 
accountable executive for the operation of the Agency, and to the 
Board of Commissioners.  
 
Accountable Executive means a single, identifiable person who has 
ultimate responsibility for carrying out the Public Transportation 
Agency Safety Plan of a public transportation agency; responsibility 
for carrying out the agency's Transit Asset Management Plan; and 
control or direction over the human and capital resources needed to 
develop and maintain both the agency's Public Transportation 
Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the 
agency's Transit Asset Management Plan in accordance with 49 
U.S.C. 5326. 

Safety Objectives Specifies measurable and attainable safety objectives to reach the 
Agency’s annual and overall safety goals. 

Safety Performance 
Targets 

Establishes a list of quantifiable levels of safety performance that 
the Agency has established as a base for safety performance 
measurability. 

Safety 
Accountabilities and 

Responsibilities 

Clearly defines roles and responsibilities for safety management that 
provides for ownership at every level including assurance of safety. 

Employee Safety 
Reporting Program 

Formalizes a reporting structure that empowers and encourages 
employees to report safety conditions to all management personnel 
void of any repercussions. 

SMS Review and 
Recordkeeping 

Outlines an annual process to review and update the plan including 
a timeline for implementation of the process. 

Safety Risk 
Management 

Approach 

Provides the formal hazard control processes the Agency uses to 
identify hazards; analyze, evaluate and prioritize safety risks; and 
develop, implement and evaluate risk controls strategies. 
 
 Safety Assurance Provides a framework for establishing Key Performance Indicators 
(KPIs) and associated processes; continuously monitors and 
evaluates the effectiveness of how the Agency’s SMS manages safety 
risks; manages changes and supports continuous improvement 
regarding the Agency’s safety performance. 

Safety Training and 
Communication 

Outlines the comprehensive safety training program for Agency staff 
that ensures staff members are trained and competent to perform 
their safety duties and provides the means for effectively 
communicating safety performance and safety management 
information. 
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2 Safety Management Policy 

2.1 Mission and Policy Statement 
Pierce Transit plans, builds and operates a transit system that provides services to 
improve mobility for Pierce County with regional connections. Safety is first and 
foremost in the delivery of services that are dependable and cost effective, thereby 
enhancing the quality of life in our community. 

Managing risk and safety is one of our core business functions. Pierce Transit is 

committed to developing, implementing, maintaining and continuously improving 

processes to ensure the delivery of our transit services takes place under a balanced 

allocation of organizational resources aimed at achieving the industry’s best, safe 

work practices and meeting established standards. 

The Pierce Transit Safety and Risk departments are directed to plan, implement and 

administer a comprehensive and coordinated Safety Management System (SMS) with a 

safety plan that identifies activities to prevent, eliminate, control and/or reduce 

hazards that may occur during the design, construction, procurement and or 

operational stages of the Agency’s transportation modes (bus, paratransit, and van 

pool). 

It is the policy of Pierce Transit to fully support a proactive Safety Program that uses 

preventative concepts to identify and resolve hazards. However, the success of the 

safety program depends on the sincere and cooperative efforts and active 

participation of all employees. It is therefore the responsibility of each Pierce Transit 

employee to actively participate in the safety process, provide requested 

information, aid in investigations, and actively prevent hazards. 

All levels of Pierce Transit management, employees, contractors, and partner 
agencies are responsible for upholding the best safety performance, with final 
responsibility resting with the Chief Executive Officer (CEO) as the Accountable 

Executive. 

The Chief Safety Officer (CSO) has the oversight authority and responsibility for 

implementation of the Agency’s Safety Management System (SMS) and reports 

directly to the CEO. The CSO is responsible for providing resources, executive-level 

safety advocacy, direction to the Safety Department and collaborates with all Agency 

departments for managing day-to-day implementation and operation of the 

Agency’s SMS. 

Pierce Transit commits to: 

▪ Support the risk and safety management program by providing appropriate 
resources and visible top-level commitment to safety; 
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▪ Foster a positive safety culture and embed best practices among all managers 
and employees; 

▪ Clearly define to all managers and other employees their responsibilities for 

the delivery of the organization’s safety performance and the performance of our 
Safety Management System; 

▪ Establish a systematic and comprehensive approach to identify, analyze, 
evaluate, and mitigate safety risks to ensure the Agency meets or exceeds the 

acceptable level of safety performance; 

▪ Integrate the Safety Management System into all departmental levels; 

▪ Ensure there are no repercussions when employees report unsafe work 

practices and hazards. As an Agency, we encourage participation and 
contribution of all employees in the management of safety. We ensure that no 
action will be taken against any employee who discloses a safety concern unless 
such a disclosure indicates, beyond any reasonable doubt, an illegal act, gross 

negligence, or a deliberate or willful disregard of regulations or procedures; 

▪ Provide adequate and appropriate safety-related information and job-specific 
safety training for our employees and ensure that they are competent in safe 
work performance; 

▪ Ensure the Agency has established Emergency Plans and a focus on exercising 
these plans once established, in addition establish relationships with other 
county agencies to collaborate and participate in county wide exercises; 

▪ Ensure that sufficient skilled and trained human resources are available to 

implement safety management processes; 

▪ Establish and measure our safety performance with realistic and data-driven 

safety performance indicators and safety performance targets; 

▪ Comply with and exceed wherever possible, legislative and regulatory 
requirements and standards; 

▪ Continuously improve our safety performance through management 

processes that ensure the Agency is taking appropriate and effective safety 
management actions; and 

▪ Ensure that systems and services supplied from outside the Agency are 

delivered in timely manner that meets our safety performance standards. 

▪ Ensure that Pierce Transit’s Board of Commissioners is kept apprised of 
Agency safety management initiatives. 

 
 
 ______________________________   _______________ 

 Mike Griffus, Chief Executive Officer    Date  
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2.2 Purpose and Applicability 
The purpose of this plan is to provide a structured safety management approach that 
effectively controls operational safety risks and continuously improves the Agency’s 
safety performance: 

• Document a top-down commitment from management and a commitment from 

employees, partners, and contractors to archive safety performance goals. 

• Establish a chain of control to document implementation of the PTASP through 

guidelines, policies and provisions. 

• Identify safety management roles and responsibilities that outline ownership at 

every level. 

• Establish the Agency’s safety goals and objectives while ensuring we are following 

industry safety practices and federal recommendations. 

• Set safety performance targets and Key Performance Indicators (KPIs) to ensure 

the Agency achieves its safety objectives. 

• Define acceptable levels of safety performance for provided services. 

• Provide a framework and guidance to implement, evaluate, and continuously 

improve safety policies, the safety risk management processes, and the 

achievement of related goals and objectives. 

• Establish safety programs that document Pierce Transit’s commitment to safety. 

This PTASP applies to all Pierce Transit operations. All divisions and departments are 

required to ensure that facilities, equipment, supplies, practices, and procedures meet or 

exceed applicable federal, state, and local standards as well as the Pierce Transit SMS. 

Individual departments are responsible for documenting specific procedures tailored to 

their operations as needed. 

 

2.3 Safety Goals 
2.3.1 GOAL 1: SMS to Reduce Casualties/Occurrences.  

Use a Safety Management Systems framework to identify safety hazards, mitigate risk 
and reduce injuries and property losses. 

2.3.2 GOAL 2: SMS to Foster a Robust Safety Culture  

Foster Agency-wide support for transit safety by establishing a culture that holds Agency 

leaders accountable for safety and ensures all employees take an active role in securing 

transit safety; and cultivating a safety culture in which employees are comfortable and 

encouraged to bring safety concerns to the attention of Agency leaders. 
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2.3.3 GOAL 3: SMS to Enhance System/Equipment Reliability  

Provide safe and reliable transit operations by assuring that all vehicles, equipment and 
facilities are regularly inspected, maintained and serviced as needed. 

2.3.4 GOAL 4: Annual Safety Goals and Objectives 

Each year all Agency departments will be required to establish safety goals and 
objectives that include benchmarks and KPIs. 

2.4 Concept of SMS Operations: 
The four components of the Pierce Transit Safety Management System are: 

• Safety Policy — Establishes our commitment to continually improve safety; 

defines the methods, processes, and organizational structure needed to meet 

safety goals.  

• Safety Risk Management (SRM) — Determines the need for, and adequacy 

of, new or revised risk controls based on the assessment of acceptable risk.  

• Safety Assurance (SA) — Evaluates the continued effectiveness of 

implemented risk control strategies; supports the identification of new hazards. 

• Safety Promotion — Includes training, communication and other actions 

necessary to create a positive safety culture at all levels within the Agency. 
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2.5 Safety Accountability and Responsibility 
Employee safety is a critical component of a transit safety program. In Washington 
State, employee safety is regulated by the Washington State Department of Labor and 
Industry’s Department of Safety and Health (DOSH), and requires: 

• A workplace free of recognized hazards 

• A written Accident Prevention Program 

• Safety Committees 

• Safety Bulletin Boards 

• First Aid 

• Personal Protective Equipment (PPE) 

• Lighting 

• Housekeeping 

• Drinking water, restrooms and washing facilities 

• Accident Reporting 

• Other requirements as specified in Chapter 296 Washington Administrative Code 
 

The CEO, as the Accountable Executive, has the ultimate responsibility for safe and 

secure operations of Pierce Transit and contract service operators. Each employee is 

required to carry out specific system safety responsibilities, depending on their position, 

in compliance with the PTASP. The Pierce Transit SMS Organization Chart below 

(Figure 2) outlines who is responsible for the performance of the SMS and the 

relationship between the Accountable Executive (CEO) and the transit Agency’s 

governance structure. This chart reflects the Agency’s commitment to safety. 

Figure 1 - Four Pillars of SMS 
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Figure 2 - Pierce Transit SMS Organization Chart 

 

2.5.1 Safety Responsibilities of Chief Executive Officer (CEO) 

The CEO’s authorities and responsibilities for the SMS Plan include: 

• Acts as the Agency's safety advocate; 

• Has full authority for human resource issues; 

• Maintains authority for major financial issues; 
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• Directs responsibility for the conduct of the Agency's affairs; 

• Has final authority over agency operations; 

• Establishes and promotes safety policy; 

• Collaborates with the Safety Department to establish the Agency's safety 

objectives and safety targets and; 

• Has final responsibility for the resolution of all safety issues. 
 

2.5.2 Safety Responsibilities of Chief Safety Officer (CSO) 

The Chief Safety Officer (CSO) has the oversight authority and responsibility for 

implementation of the Agency’s Safety Management System (SMS) and reports 

directly to the CEO. The CSO is responsible for providing resources, executive-level 

safety advocacy, direction to the Safety Department and collaborates with all Agency 

departments for managing day-to-day implementation and operation of the Agency’s 

SMS. 

 

2.5.3 Duties of the Chief Safety Officer  

The safety of operations rests with the relevant agency managers. The Chief Safety 
Officer’s role is to assist those managers with safe operations. The duties of the Chief 
Safety Officer include taking a lead role in: 

• Developing/maintaining safety policies, plans, procedures and processes and 

developing and maintaining a proactive SMS Plan/program. 

• Providing advice for developing realistic and data-driven safety performance 

indicators and safety performance targets. 

• Jointly engaging, with Risk Management, in safety audit activities, including 

verifying compliance with the SMS Plan with relevant legislation, guidelines and 

standards. 

• Providing advice, interpretation and recommendations over technical matters 

such as safety design and systems in new bus purchases; facility renovations; 

decommissioning of old equipment; and other areas (e.g., standards for safe 

working, job hazard analyses and assisting with the development of Standard 

Operating Procedures (SOPs)). 

• Collaborating with all departments on policies, plans, standards and programs 

related to bus operator and system safety activities that involve passenger injuries 

or incidents (e.g., aggressive behavior), pedestrian incidents or incidents with 

other road users (e.g., collisions caused by aggressive behavior), preventing and 

mitigating transit worker assaults, emergency response and security procedures 

for Agency-wide initiatives. 

• Providing support, direction and/or advice on programs with region–wide 

significance, such as best practices and transit center safety guidelines, in which 

the Agency works with the Sound Transit (ST) Joint Bus Safety Committee 

and/or Washington State Transit Insurance Pool (WSTIP). 
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• Leading the development of safety training, competency and awareness programs 

and providing advice, input and final review in the development of training 

activities. 

• Supporting and participating in Health and Wellness Programs covering the 

policies, plans, procedures and processes related to employee health and 

wellness, including health promotions, Safety Day, fitness for work, vaccinations 

and the Employee Assistance Program. 

• Developing a coherent system safety management program that will ensure the 

Agency meets environmental, safety and health requirements. 

• Tailoring safety management plans for conduct of operations based upon risk. 

• Allocating safety resources based on work, associated hazards and importance of 

facilities/activities. 

• Providing training and education programs that maintain competency in safety- 

critical areas. 

• Measuring and reporting program effectiveness in a form that is useful and 
relevant. 
 

2.5.4 Safety Responsibilities of Executive Directors and Managers 

• The SMS plan roles, responsibilities and accountabilities of the positions on the 

Pierce Transit SMS Organization Chart (Figure 2) are explicitly outlined in this 

document. 

• Executive Directors and Managers are accountable to ensure that employees 

have been familiarized and comply with safety processes/procedures and 

reporting contained within this document. 

• All managers are to ensure that sufficient resources are available to achieve 

the outcomes of the SMS plan. 

• The structure of the Agency is documented so everyone understands their 

roles and responsibilities. 

• To demonstrate their ongoing support for the SMS plan, managers will: 

o Actively support and promote the SMS plan by reviewing each year 

the sections that apply to their respective departments and 

managerial job duties; 

o Cooperate with the Safety Department staff; 

o Ensure due processes and procedures are in place for safe operations; 

o Make sufficient resources available to support the SMS plan;  

o Continually monitor all Agency areas, as outlined in the SMS plan. 

 

2.5.5 Safety Responsibilities of Emergency Management Administrator 

The Emergency Management Administrator develops, implements, coordinates and 
facilitates the Agency’s All Hazards Emergency Response Plans per the guidelines set by 
the National Incident Management System (NIMS), including the incident command 
configurations. The Emergency Management Administrator: 
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• Develops and maintains the implementation of the Agency’s emergency response 
plans ensuring the plans integrate the Agency’s strategic goals with emergency 
preparedness measures.  

• Functions as liaison representing Pierce Transit’s participation as a partner 
Agency in the Pierce County Comprehensive Emergency Management Plan 
(presently occupying Emergency Support Function 1). 

• Functions as the liaison to Pierce County for the Department of Homeland 
Security Region 5 activities to include completing the Agency’s annex to the 
Region 5 Hazard Mitigation Plan.  

• Reconciles resource availability and service capability “gaps” across the 
departments to ensure division objectives support the Agency’s vision, mission 
and goals. 

• Facilitates the Agency Emergency Operation Center (EOC) work groups that are 
comprised of representatives from various departments and divisions. Develops 
an annual work plan and sets milestones to evaluate the effectiveness of the 
Agency’s readiness and response plans. The work group identifies 
recommendations to the Leadership Team regarding new policies and practices 
that distinguish Pierce Transit as a regional and national leader in emergency 
preparedness within the transit industry. 

• Responsible for the Agency Emergency Operation Center and ensuring that it is 
operationally ready for activation. 

• Collaborates with all departments and obtain their feedback when revising plans 
or creating new Agency plans. 

• Ensures that Agency emergency plans are up-to-date and consistent with local, 
state, and federal guidelines. 
  

2.5.6 Safety Responsibilities of Supervisor  

Provide adequate supervision in monitoring operations, providing information, 

instruction and training to ensure Pierce Transit effectively develops and implements its 

safety policies. 

Supervisors are accountable to ensure that employees have been familiarized and 

comply with safety processes/procedures and reporting referenced within this 

document. When work assigned to an employee includes executing safety-critical tasks, 

the supervisor shall ensure the safety-critical task can be completed, even if it requires 

putting other work aside until the safety-critical task is completed. 

Duties and responsibilities of key personnel are also found in one or more of the 
following: 
 

• Safety manuals (e.g., Accident Prevention Plan (APP), etc.); 

• Operator’s manual; 

• Safety-related Policies, Rules, Procedures and Tasks (PRPTs) on the agency’s 
Intranet; 

• Information in this SMS plan documentation; 

• Job descriptions; 

• My-EOP App 
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2.5.7 Safety Responsibilities of Pierce Transit Employees 

All employees are responsible for and empowered to: 

• Ensure that they are familiar and comply with safety processes/procedures and 
reporting contained within this document. 

• Ensure their work areas and equipment are in safe operating condition; 

• Ensure every task/job performed is completed safely and free from recognized 

hazards; 

• Identify, assess, control and report hazards; 

• Cooperate with Safety Department staff and Safety Committee members; 

• Safeguard and identify hazards that could effect co-workers; 

• Follow established procedures and policies; 

• Identify and report situations where procedures are not adequate; 

• Ask for assistance if their skills, physical capabilities and/or knowledge are not 

adequate to complete the task; 

• Stop and report work and situations they deem unsafe; and 

• Demonstrate safe work behaviors. 

 

2.5.8 Safety Responsibilities Matrix 

This safety responsibility matrix below outlines the duty assigned to each position or 

role and the ways these responsibilities are measured. There are sufficient staffing levels 
to carry out these risk-management tasks.  
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1. Policy Statement and Authority for SMS 

Plan 

    R       P 

2. Description of Purpose for SMS Plan     P S      R 

3. Goals for the SMS Plan S S S S P S S S S S S R 

4. Identifiable and Attainable Objectives S S S S P S S S S S S S 

5. System Description/Organizational 

Structure  
S    P S    R  S 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
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6. Plan Control and Update Procedures R R R R P R R R R R R S 

7. Hazard Identification/Resolution Process  S S S S P S S P S S S S 

8.  Accident/Incident Reporting and 

Investigation  
S S   

R

/ 

S 

R

/ 

S 

P S P S S S 

9. Facilities Inspections (Includes Systems 

Equipment and Rolling Stock) – See APP  
P P P P R P P P P P P S 

10. Maintenance Audits/Inspections (All 

Systems and Facilities) – See APP  
P  S  R S     P S 

11. Rules/Procedures Review S S S S P S S S S S S S 

12. Training and Certification Review/Audit  P    R P  P P P P  

13. Emergency Planning and Response  S S S S P S P S S S S R 

14. System Modification Review/Approval 

Process  
P P  P P 

 

P 

R 

/ 

S 

P P P P P P 

15. Safety Data Acquisition/Analysis  P P S P P P P P P P P 
R 

/ 

S 

16. Interdepartmental/ Interagency 

Coordination  
P P P P P P P P P P P P 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
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17. Configuration Management  P P P P P 

R 

/ 

S 

P P P P P P 

18. Employee Safety Programs – See APP P P P P P P P P P P P P 

19. Hazardous Materials Programs – See 

APP  
P S S S 

R 

/ 

S 

S S S S S P S 

20. Drug and Alcohol Abuse Programs  

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

P 

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

P 

21. Contractor Safety Coordination  P P P P P P P P P P P P 

22. Procurement  P P P P P P P P P P P P 

23. Alternative Fuels and Safety  P S S S 

R 

/ 

S 

R 

/ 

S 

S 

R 

/ 

S 

R   

/   

S 

S P 

R 

/ 

S 

24. Operating Environment and Passenger 

Facility Management  
P P 

R 

/ 

S 

S P P R P P S S S 

25. Security 

R    

/     

S 

R    

/     

S 

P S P 

R 

/ 

S 

P 

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

R    

/     

S 

26. Internal Safety Audit Process P P P P P P P P P P P S 

Key Code:   P=Primary Responsibility     S=Support Responsibility    R=Review Responsibility 
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2.6    Public Safety and Emergency Management Interaction  
The Safety Department (SD) is responsible for developing plans and procedures to 
contend with emergencies and making contingency plans to return to normal 
operations. Each department within the Agency takes part in and collaborates with the 
SD in the emergency planning for the Agency. 

1. Emergency Management Administrator (under the direction of CSO) 

takes the lead in coordinating the agency’s emergency responses and the 

Emergency Operations Center (EOC). The Emergency Management Administrator 

serves as the Pierce Transit Emergency Management Liaison and works closely 

with the Pierce County Emergency Management Office to arrange training and 

exercises for Pierce Transit employees. During an emergency, this position helps 

with the following: 

• Notifications to Agency personnel  
• Emergency evacuation assistance 

• Detour preparation when an emergency plan is implemented (working 

closely with Scheduling, Planning and Service Delivery Departments to 

coordinate the detour) 

• Public Safety, SHUTTLE and Fixed Route radio communications 

• Emergency Management liaison 

• Pierce Transit EOC activation 

• Situational Report (SIT Rep) 

• Returning to normal operations 

 

The position of Emergency Management Administrator is working to maintain the 
following*: 

• Emergency Communications Plan  

• Inclement Weather Response Plan  

• Emergency CNG Refueling Plan 

• Pandemic Response Plan 

• COVID-19 Prevention Plan 

• Private Medication Center Plan 

• Active Shooter Plan 

• Emergency Evacuation Plan 

• Continuity of Operations Plan (COOP) 

• All Hazards Emergency Plan 

* Plans completed will have a hyperlink to their location on the PULSE page 
(current as of 2/15/2022) unless protected by Sensitive Security Information (SSI).  

 
The Emergency Management Administrator works collaboratively with the 
Department of Public Safety to work on public safety and security emergency 
response. This collaboration is responsible for developing, implementing and 
updating public safety and security emergency response procedures, including but 
not limited to: 
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• Early Warning System (EWS) 

• Bomb Threats 

• Active Shooter Training (posted in NEOGOV) 

• Workplace Violence 

• Physical Security 

 
The Agency’s security plan is covered under the SSEPP (System Security 

Emergency Preparedness Plan) this plan is continuously updated through each 

year and reviewed annually.  

 

The Agency uses the “My-EOP” mobile application (app) to help first responders such as 

managers, field supervisors and emergency support staff stay on top of the latest 

emergency response procedures and plans, emergency operating procedures, and 

emergency contact list. My-EOP is maintained and updated regularly by the Emergency 

Management Administrator. 

 

Below is the general summary of resources available in the My-EOP mobile application: 

• Bus Bridge Request • Field Shift Duties 

• Peer Support Team • Manuals/User Guides 

• Community Resources • PT Alerts (Everbridge) 

• Emergency Alarms • PT and ST Fares 

• Emergency Procedures • PT Emergency Plans 

• Events • Telephone Numbers and 

Addresses (for key PT 

personnel) 

 

2. The Department of Public Safety is responsible for providing security at 

transit centers that are served by Pierce Transit buses.  

 
Pierce Transit contracts with the Pierce County Sheriff’s Department for Transit 

Police. Under the Washington Police Powers Act, police departments in 

Washington State are required to issue letters of concurrence with all other police 

departments for mutual assistance. If an emergency is declared, assistance is 

provided. 

 
At Pierce Transit, a contracted Chief of Police reports to the Chief Operating 

Officer. Uniformed police officers serve Pierce Transit under contract through the 

Pierce County Sheriff’s Office along with uniformed security. 

 
Threat and Vulnerability Assessments are an important part of the Security 

Program. At Pierce Transit, the Washington State Police and Sheriff’s Association 

or the TSA conduct a Threat and Vulnerability Assessment at regular intervals. 

Coordination of Threat and Vulnerability Assessment revision in 2021. 
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Security Awareness Training is provided for employees. Pierce Transit provides 
initial training during new employee orientation as well as refresher training 
annually or as needed. 

 
Crime Prevention through Environmental Design (CPTED) is an important concept 

used within the Security Program. It is important that Security is involved in 

review of new projects. Base Master Plan includes CPTED planning for existing 

upgrades and new facility designs. SSMP currently being revised to include Bus 

Rapid Transit (BRT) 2021. 

 
Pierce Transit maintains a Passenger Exclusion Program, which is currently shared 

within Law Enforcement. 

 

2.7 Interface with Internal and External Documents  
The following Pierce Transit documents* are incorporated by reference as part of the 
Agency’s Public Transportation Agency Safety Plan: 

• Accident Prevention Plan (APP) 

• Risk Management Manual 

• Risk and Insurance Handbook 

• Transit Asset Management Plan (TAMP) 

• Inclement Weather Response Plan (IWRP) 

• Workplace Security Plan 

• System Security & Emergency Preparedness Plan (SSEPP), which includes 
Threat and Vulnerability Assessments 

• Collective Bargaining Agreement (CBA) 

• Maintenance Work Rules 

• Operator’s Handbook 

• Job Descriptions (competency-based provisions) 

• Job Hazard Analysis 

• FTA Drug and Alcohol Policy 

• Emergency CNG Refueling Plan 

• Safety Data Sheets (SDSs) 

* These documents are available upon request. 
 

2.7.1 Workplace Chemicals 

Pierce Transit will comply with state and federal Hazard Communication, or Right to 
Know laws. All chemical products are inventoried, and Safety Data Sheets (SDSs under 

Global Harmonization) are made available for each chemical on the inventory. 

Pierce Transit uses the Washington State Transit Insurance Pool (WSTIP) program for 

managing SDSs. The WSTIP database includes many SDSs, and Pierce Transit can add 

Page 89 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

27 | P a g e  
 

SDSs if they are not already included. Pierce Transit maintains a folder of SDSs in their 

inventory. A pre-screen approval process for chemicals is included in the purchasing 

process: Anyone ordering a chemical must first check to see if the SDS is in the system. 

Periodic physical audits are conducted. 

In managing inventory, it is very important to establish policies that vendors cannot 

provide “free samples” (Pierce Transit has such policies in place). “Free” chemical 
product can result in high disposal costs as hazardous waste and having chemical 
products on site that have not been approved and added to the inventory can result in 
fines by regulatory agencies. 

All employees must receive Hazard Communication training as required by state and 

federal laws. Even office employees may be exposed to chemicals, such as printer toner, 

whiteboard cleaner or other office chemicals, and must receive a basic level of Hazard 

Communication training. At Pierce Transit, this is covered in New Employee 

Orientation. 

Employees who work regularly with industrial chemicals may require additional 

training on the hazards of those chemicals. Chemicals that are corrosive or require 

higher levels of personal protective equipment may require chemical hazard specific 

training. Employees are required to read and comply with warnings and precautions on 

Safety Data Sheets of all chemicals before use.  

2.8 Plan Reviews and Recordkeeping  
The Safety and Risk Management departments are responsible for coordinating the 

annual review and update of the Agency’s PTASP. Representatives from participating 

departments are required to contribute to the review process. Changes, updates or 

additions to the PTASP might be prompted by such occurrences as change in trends, 

policy or process change, organizational structure or recommendations by qualified 

internal/external reviewing entities.  Major substantive changes to the PTASP will be 

presented annually on or around the 2nd quarter meeting to the Board of 

Commissioners for approval after being reviewed, accepted and signed by the CEO 

(Accountable Executive). This document will be retained for 3 years after creation and 

be made available upon request by the FTA or other regulatory entities according to 

retention schedules. 

 

I. PLAN REVIEW OBJECTIVE:  

Evaluate the effectiveness of implementing the agency’s Safety Management System 

(SMS), especially how the new PTASP lays a foundation of safety management, sets 

safety objectives, identifies roles and responsibility, and communicates to all members 

of the agency. The plan is to be reviewed by section quarterly each year in order to 

complete entire plan components annually. Internal review is conducted by ISO 45001 

certified auditor. 
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II. REVIEW SCOPE:  

This review focuses on the first of the four pillars of Pierce Transit PTASP under Section 

2 – Safety Management Policy.  The review covers all 4 main parts of Safety 

Management Policy, which includes:  

a) Safety Management Policy Statement 

b) Safety Accountability and Responsibility 

c) Public Safety and Emergency Management Interaction  

d) SMS Communication, Documentation, and Records  

 

III. REFERENCE & CRITERIA:  

ISO 45001 standard for management systems of occupational health and safety (OH&S), 

published in March 2018. (The goal of ISO 45001 is the reduction of occupational 

injuries and diseases) [PTASP Final Rules (49 C.F.R Part 673), Pierce Transit PTASP, 

and its related procedures are used as the reference and criteria for this internal review. 

 

3  Safety Risk Management  
Pierce Transit’s Safety Risk Management (SRM) component comprises the process, 

activities, and tools that the Agency uses to identify and analyze hazards, the mitigation 

of those hazards and any residual risk. The flow chart below describes the SRM process. 

Furthermore, the Risk Management Department will serve as a central receiving hub for 

safety-related data and will serve as a resource for Agency departments as they establish 

goals, benchmarks and KPIs. Each year the Risk Management Department will conduct 

an internal assessment of one component of the PTASP - Safety Policy, Safety Risk 

Management, Safety Assurance or Safety Promotion. Findings will be shared with the 

appropriate Agency employees and executive staff. 

 

Figure 3 – Safety Risk Management Flow Chart 
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3.1 Hazard Identification and Analysis  
The Federal Transit Administration (FTA) defines a hazard in 49 C.F.R. Part 673.5 as 
“any real or potential condition that can cause injury, illness, or death; damage to or loss 
of the facilities, equipment, rolling stock, or infrastructure of a public transportation 
system; or damage to the environment.”  
 
As the first two steps in the Safety Risk Assessment process, hazard identification and 
analysis are tools the Agency uses to identify and address hazards before they escalate 
into incidents or accidents. At Pierce Transit, hazards are identified through the 
following activities: 

• Risk Assessment and Impact Analysis (RAIA)* 

• Employee safety reporting 

• Customer service reporting 

• Observations of operations 

• Safety inspections 

• Incident reporting and investigation 

• Incident, injuries and accident history 

• Items discussed at the Agency Safety Committee 

• Items discussed at the Sound Transit Joint Bus Safety Committee (JBSC) 

• Legislation, industry standards, checklists or external consultants 

• Data trending reports made available through incident, injury and 
accident history, insurance carriers and pools (e.g., WSTIP), and local 
authorities 

• Data and information from FTA and other oversight authorities 

• Review and audit of safety policies and procedures, and safety 
instructions for equipment and materials 

 
*The Pierce Transit RAIA is being reformatted to reflect changing projects and updated 
associated plans. Portions of the RAIA may be available upon request to those with a 
legitimate need to know, as the RAIA does contain Sensitive Security Information (SSI). 
Please contact the Emergency Management Administrator or the Pierce Transit Risk 
Management Department to apply. 
 

3.1.1 Job Hazard Analysis (JHA) 

A Job Hazard Analysis (JHA) describes the high-risk work activities that take place in a 
workplace, the hazards and risks arising from these activities, and the measures that 
should be put in place to control the risks. A JHA focuses on: 

• The job steps 

• The potential hazards associated in undertaking the job steps 

• The hazard control measures required to eliminate the risk of injury, or reduce 

the risk to an acceptable level 
 
The primary purpose of a JHA is to help supervisors and workers implement and 
monitor workplace control measures that are established to ensure high risk work is 
carried out safely. 
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A Job Hazard Analysis (JHA) must: 

1) Specify hazards relating to the work and risks to health and safety associated with 
those hazards 

2) Describe the measures that must be put in place to control the risks 
3) Describe how the control measures are to be implemented, monitored and 

reviewed 
4) Take into account all relevant matters, including circumstances in the workplace 

that may affect the way in which the task is carried out. This must be expressed in a 
way that is readily available and understandable to employees who use it. 

 
The JHA must be reviewed, approved, and signed by the supervisor before the task is 
started. When training the employee, the supervisor should give the employee a copy of 
the JHA and document any training which has taken place. Understanding every job 
step is very important. Whenever a job step changes or a new step is introduced, the 
JHA must be reviewed/updated, and employee retraining is to take place. 
 
The key reasons for completing a JHA are to encourage teamwork (especially with new 
employees), involve everyone performing the job in the process, and elevate awareness. 
 
An example of a completed JHA can be found in Appendix A. 
 

3.1.2 Risk Assessment Survey 
The Risk Assessment Survey (part of the Risk Assessment and Impact Analysis (RAIA)) 
is used to identify the potential hazard exposures related to an activity or operations, 
analyze the potential impacts associated with those exposures, and propose controls to 
reduce the level of risk. The Risk Assessment Survey provides a comprehensive 
assessment of operational risks. For Safety Assurance, the Risk Assessment Survey is 
also designed to help evaluate the effectiveness of existing controls that often lead to the 
identification of emerging risks.  
 

3.1.3 Employee Safety Reporting Program  

At Pierce Transit, our objective is to cultivate and foster a proactive safety culture in 

which employees are comfortable and encouraged to bring safety concerns to the 

attention of Agency leaders. We recognize that our employees are most familiar with the 

details of their respective jobs and work environment, which makes their input crucial 

to maintaining safety in the workplace. Therefore, when witnessing an unsafe act or 

noticing an unsafe condition or near miss, employees must promptly report the unsafe 

condition or act to their direct supervisor, manager, the Safety Department, and/or 

Safety Committee Representatives, and should receive a clear answer to their concern. 

No person will be penalized or retaliated against for bringing safety issues to the 

attention of management. This statement does not apply to information received from a 

source other than the employee, or which involves an illegal act, or a deliberate or willful 

disregard of regulations or procedures. 

There are several ways employees can report their safety concerns to management: 
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1) Report directly to their supervisors or managers 

2) Report directly to the Safety Department 

3) Report through a Safety Committee Representative 

4) Entry on the Route and Schedule Reporting Form 

5) Create and submit an Incident Report 

6) Report through the Communication Center 

7) Call or email the Safety Hotline at 253-983-3330 or safetyhotline@piercetransit.org  

8) Form submitted to the Safety Suggestion Box  

9) Electronic safety suggestion submitted via QR code  

 
All safety concerns and comments are investigated and reviewed with response to the 
submitter (if identified) by the direct supervisor, manager or the Safety Department in a 
timely manner. All submissions and responses are logged in our Corrective Action Log 
in Trackit.  

3.1.4 Customer Service Reporting  

Customers are also our partners in safety. We encourage our customers to bring their 

safety concerns to our attention, whether through our bus operators or our Customer 

Service Team. Customer Service’s contact information is available on every coach, or 

they can be reached through our website (PierceTransit.org), by telephone or in person 

at the Tacoma Dome Station Bus Shop. The Customer Service Team is responsible for 

documenting and forwarding the customer’s concern to the appropriate individual or 

department for resolution. The flowchart for customer comments is below. 

 

Figure 4 – Customer Comment Flowchart 
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3.1.5  Observations of Operations 

Pierce Transit adopts programs to help identify and monitor the safety of our transit 

system including driving behavior, facility and operational safety. The purpose of these 

programs is to identify hazardous behaviors, locations and system processes for quick 

resolution.  

 

3.1.5.1 Guest Rider Program 

The Guest Rider Program provides a framework and guidelines for transit agencies to 

exchange experienced, knowledgeable staff (supervisors and operators) that can 

anonymously observe and provide feedback on individual operators and the entire 

transit system’s performance. This program is sponsored by Washington State Transit 

Insurance Pool (WSTIP) and transit agencies that commit to participate in Guest Rides 

twice a year. Participating agencies work together to determine the appropriate staff and 

Guest Ride dates based on available resources and needs. 

 

Feedback is provided on a Guest Rider Feedback Form. This form provides observations 
on: 

1) Driving skills 

2) Passenger relations 

3) Bus stops 

4) Schedules 

5) Customer service 

6) Basic routing 

7) Bus conditions 

8) Transfer centers 

Pierce Transit uses this feedback to identify individual areas for operator development 

and/or identify gaps in our training program that need to be addressed. This program 

also provides an objective look at our transit service from a rider’s point of view. 

A copy of the Guest Rider Feedback Form can be found in Appendix B. 

3.1.5.1.1 Mystery Shopper Services 

Our Service Delivery and Support Department has contracted with a vendor called A 

Customer’s Point of View to provide “mystery rider” services for our transit system. This 

project is intended to provide an assessment of the agency’s overall performance against 

its stated customer service objectives: ensure safety, provide outstanding customer 

service, enable organizational development and exemplify financial stewardship, and 

retain the community’s trust. Collected information is used to assess organizational 

strengths and weaknesses and improve where necessary.  The information is used to 

provide feedback to employees as to their performance in providing excellent customer 

service and performing safely. 

3.1.5.2 Operator Observations made by Service Supervisors and Instructors 

Service Supervisors and Instructors also provide observations as outlined below: 
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• Service Support Supervisors are required to complete a minimum of one 
Operator Observation (OB) per week. 

• Training Department Instructors complete several “onboard” Operator 
Performance Evaluations (PE) per month. 

• Service Supervisors follow the selected vehicle unobserved to evaluate 
the performance of the operator for 20 minutes or more. 

• Operator Observations and Performance Evaluations are conducted 
using an electronic form in the Trackit program. 

• Supervisors and Instructors select operators to evaluate based on the 
information in the Trackit and DriveCam systems. Observations are 
documented by the day and time they are completed on the Tracking Sheet. 
When the form is updated, all the most recent observation stats are extracted 
from the Trackit and DriveCam systems. Generally, senior operators are 
required to receive one annual OB and one PE. New hire operators will receive 
more than one PE and OB during their first year. 

 
There are identified groups, which are observed multiple times, to create positive 
coaching and help change behavior. Those groups are: 

 
o Operators identified in specific risk groups (e.g., two years or less 

experience, or with a specific focus based on trends) 
o Operators with preventable events or multiple events of any safety-related 

nature 
o Special requests from the Safety Department, Operations or Training 

Department 
o Special evaluations due to reported trends or concerns 

 
The Trackit system records information and maintains a record of the evaluation. 
Managers; Training; Risk; Safety; and Service Support employees may access the 
information to work on needed training and/or corrective coaching. 

 

The following charts are examples of the work done in 2020: 
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3.1.5.3 DriveCam 

The DriveCam (DC) Safety System is a complete driver safety program proven to change 

driver behavior through a combination of expert event review and analysis, advanced 

analytics, prioritization and comprehensive driver coaching. The system helps Pierce 

Transit actively manage employees who drive agency vehicles (revenue and non-revenue 

alike) with dedicated support from a team of experts that monitor driver safety 

behavior. The system uses: 

• A camera with sensors and LTE cellular with Bluetooth connectivity to 

communicate incidents; 

• 8 high-lumen, infrared LED lighting for inside view at night with a 130+ degree 

view; 

• 10 Frames Per Second video capture; 

• 9 axis accelerometer; 

• Built in g-force sensor; and 

• Built in GPS.  
 

This system is; 
 

• Compatible with 12VDC and 24VDC vehicles; 

• Capable of capturing drivers with left- and right-hand steering; 

• Tamper-resistant with fault indicators; and 

• Capable of storing up to 800 events for remote sites that may experience 
extended periods between downloads.  
 

The result of this technology is a 12-second video recorded when a triggering event 

occurs (8 seconds before the event, 4 seconds after). These clips are reviewed with each 

vehicle driver within 24 hours of the event. The DriveCam program analytics and clips 

are intended to reduce risky behavior by helping employees identify ways to stop unsafe 

driving behaviors. 

 

In addition, use of this system allows Pierce Transit to identify and recognize employees 

who exhibit safe, professional defensive driving behaviors in the performance of their 

duties. A sample DriveCam “Distinguished Driver Award” can be found in Appendix C. 

A DriveCam Safety Program Presentation can be found in Appendix D. 
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          Figure 5 – Pierce Transit DriveCam Incident Flowchart 

3.1.6 Conflict and Assault Prevention Program 

The Pierce Transit Conflict and Assault Prevention Program (CAPP) takes a multi-tiered 

approach to prevent violence against our employees. This program was created by a 

collaboration of the Pierce Transit Department of Public Safety, Service Delivery & 

Support, the Safety Department and the Training Department. The program focuses on 

employee well-being and protection, priority police responses (all jurisdictions), up to 

the minute data analysis, and de-escalation training for operators and maintenance 

employees.  

 

Pierce Transit Management places a high priority on police responding to every assault 

reported to the Communications Center (Comm Center), and each case is thoroughly 

reviewed. While Service Delivery staff ensures that operators receive timely medical and 

personal attention, they will also conduct internal hazard analyses on how to further 

reduce the risks to operators and determine whether training and/or additional support 

is needed. 

 

Regular policy reviews concerning relevant customer service will occur when trending 

warrants additional training opportunities or when requested by employees. Post 

incident coaching and training will be conducted by Service Delivery staff; the Training 

Department, Customer Satisfaction Coordinator or the Department of Public Safety as 

outlined in this document. A copy of the CAPP can be found in Appendix P. 

 

The CAPP Process 
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Assaults and acts of aggression should be reported to the Comm Center as soon as they 

can practically be forwarded and processed. However, not all of these incidents will be 

reported through this normal channel. Managers and Supervisors should be alert to 

capture and process verbal conversations, written event reports, E-alerts from the 

Comm Center, Security Incident Reports, Employee Injury Reports and radio log 

entries. Management should endeavor to quickly identify these occurrences to Pierce 

Transit entities involved in the processing of information in order to assist the 

employee(s) involved. Communicating this information and ensuring it is acted upon 

will be the combined responsibility of the CAPP Team: 

 

• Pierce Transit (PT) Communications Center: 

CommCenterControllers@piercetransit.org,   

• PT Department of Public Safety: 

PublicSafetyDepartment@piercetransit.org,  

• Service Delivery and Support, Transportation Manager, Assistant 

Managers and Customer Satisfaction Coordinator: 

TransportationManagementServiceDelivery@piercetransit.org,  

• PT Training Department: BusSafetyandTraining@piercetransit.org 

• PT Safety Department - Safety Administrator: jhovde@piercetransit.org, 

Safety Coordinator, DriveCam Administrator: bmackie@piercetransit.org, Chief 

Safety Officer: rreese@piercetransit.org, Executive Assistant: 

amaxwell@piercetransit.org  

3.1.7 Safety Inspections 

Safety inspections are performed to: 

• Identify hazards, risks and unsafe practices by inspecting areas with a 

designated department representative. 

• Proactively take corrective actions by noting and photographing 

concerning findings and abatement issues. Items which can be abated 

immediately will be done on the spot and a record of the abatement 

notated. 

• Promote a safe and healthy working environment by providing a 

systematic and consistent inspection schedule to identify hazards, risk 

and unsafe practices. 

• Serve as a positive performance indicator and encourage safe work 
practices by documenting that we are achieving our safety goals and 
acknowledging employees who are observing safety policies when 
performing their work. 

• Observe employees performing duties in order to ensure safe work 
procedures are taking place. 

Each department completes safety walkthroughs. These are conducted informally each 

day and formally each month. Daily walkthroughs will consist of a department 
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representative walking their immediate work area and correcting any unsafe findings. If 

the finding requires assistance, the inspector will document and forward to the 

appropriate department.  

Monthly formal walkthroughs will include completing an area-specific safety 

walkthrough form. Completed forms and photos of deficient area or equipment will be 

submitted to the Safety Department by the last working day of the month via the Safety 

Hotline or Trackit. Safety Inspection forms are located on the PULSE page and an 

example can be found in Appendix E of this document.  

The Safety Department will conduct formal Facility Safety inspections each quarter. 

These inspections may include Pierce Transit headquarter buildings as well as transit 

centers operated by Pierce Transit or occupied by Pierce Transit personnel. The Safety 

Department will ensure that facility safety concerns are routed to the appropriate 

department for immediate investigation and mitigation. 

Hazards are rated in terms of their effects on employees and/or the transit system. 

Severity categories are defined as: 

o Category I – Catastrophic 

Operating conditions are such that human error, environment, design 

deficiencies, element, sub-system or component failure or procedural 

deficiencies may cause death or major system loss, thereby requiring 

immediate cessation of the unsafe activity or operation. 

o Category II – Critical 

Operating conditions are such that human error, environment, design 

deficiencies, element, sub-system or component failure or procedural 

deficiencies may cause severe injury or illness or major system 

damage thereby requiring immediate action including immediate 

cessation of the unsafe activity or operation. 

o Category III – Marginal 

Operating conditions may cause minor injury or illness or minor 

systems damage and human error, environment, design deficiencies, 

sub- system or component failure or procedural deficiencies can be 

counteracted or controlled without serious injury, illness or major system 

damage. 

o Category IV – Negligible 

Operating conditions are such that human error, environment, design 

deficiencies, sub-system or component failure or procedural deficiencies 

will result in no, or less than minor, illness, injury or system 

damage. 

The Safety Department will use the Trackit Manager program for both the inspection 

forms and a record of the Safety Department inspections. Completed inspection forms 

are generated from the Trackit Manager program and forwarded to the responsible 

employee(s) for timely correction. An example of a completed inspection form can be 
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found in Appendix F. 

Every inspection is recorded and retained in Trackit. This record is used to follow up on 

accident reports and hazard mitigation.  

The Risk Department may assign inspections of first aid kits, fire extinguishers or other 
components of safety systems using employees assigned to Transitional (light) Duty. 
These paper inspection forms use a pass/fail inspection sheet and are forwarded to the 

Facilities and Safety departments for correction and retention. A blank fire extinguisher 
inspection form is located in Appendix G. 

3.1.8 Event/Incident Reporting and Investigation  

The goal of incident reporting and investigation is to identify the cause of a safety 

concern or event and record relevant facts to prevent recurrence and mitigate risk. Root 

Cause Analysis (RCA) is a structured process that uncovers the physical, human and 

latent causes of any undesirable event in the workplace. The Root Cause Analysis can be 

used in: 

• Single or multidiscipline cases 

• Small or large cases 

In general, there are seven basic root causes of most accidents: Procedures, Training, 
Communication, Quality Control, Management Systems, Human Engineering and Work 
Direction. 

A Root Cause Analysis will disclose: 

• Why the incident, failure or breakdown occurred. 

• How future failures can be eliminated through: 
o Changes to procedures 

o Changes to operation 

o Staff training 

o Design modifications 

o Verification that new and rebuilt equipment are free of defects which may 

shorten life 

o Confirmation that repair or reinstallation is performed to acceptance 

standards 

o Identifying factors adversely affecting service life and implementation of 

mitigating actions 

 
At Pierce Transit, the term “Event” is commonly referred to as “any occurrence, 

incident, safety event, or situation where reporting is appropriate or required 
regardless of whether contact was made, a collision occurred, or whether it results in 
property damage, bodily injury, a claim of property damage and/or bodily injury, or 
a statement of injury.  
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3.1.8.1 Reporting Criteria  

The table below summarizes Pierce Transit’s reporting criteria: 

Report Level Consists of Type of Event 
1 • Event/Incident Report Incidents – An event where there 

is no evidence that contact was 
made, where there is no property 
damage, injury and/or loss, 
where no medical care was 
required, and in which no claim 
was filed. Incidents will not be 
included in an employee's 
personnel record. 

2 • Event/Incident Report 

• Supervisor Report with 
Evaluation and Review 

• Law enforcement report 

• Radio Log Review 

• Submitted passenger courtesy 
card 

Incidents - when, at the discretion 
of the Supervisor or Safety/Risk 
Management Department, an 
additional level of investigation is 
warranted. 

3 Everything in Level 1, plus: 

• Post-accident review and 
evaluation 

Events, Near Mishaps or High 
Severity Incidences 
Any National Transit Database 
(NTD) Reportable Occurrence 

4 Everything in Level 2, plus: 

• Formal Incident Investigation 
with Root Cause Analysis 

Events, Near Mishaps or High 
Severity Incidences, and any NTD 
Reportable Occurrence when, at 
the discretion of the Supervisor or 
Safety/Risk Management 
Department, an additional level of 
investigation is warranted. 

5 Third party investigation and 
report, including fault-tree 
analysis 
 
 

Very significant occurrences of 
any kind, major events, and when 
multiple events of a similar nature 
occur. 
 
 
 

 

3.1.8.2 Reporting Policy and Procedures: 

At Pierce Transit, all employees involved in events, near misses, serious and/or severe 
incidents must complete the event/incident report within 24 hours. 
 
Notification of near misses or incidents must be reported by the end of the shift or as 
soon as possible. 
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A near miss reporting process is a means of allowing an employee an opportunity for 
confidentially reporting an incident (or a near mishap or a high severity incident) in a 
non-punitive environment. Near miss reporting is an opportunity to identify root causes 
that can be prevented to thwart future incidents or events with potentially more serious 
outcomes. 
 
The flow chart in Figure 6 describes the reporting procedures: 

 

3.1.9 Incident, Injury and Accident History 

Pierce Transit uses incident, injury and accident statistics to monitor trends, identify 

areas of risk, and measure the effectiveness of safety programs. Pierce Transit tracks and 

maintains the incident, injury and accident history via Origami Risk and Safety 

Management Software managed by WSTIP. The Risk Management Department 

regularly reviews and updates the database. 

Initial 
Reporting

• Immediately notify the Communication Center when an event occurs.

• Complete and submit the Event Report Form and/or Employee Injury/Illness Report to the Dispatch 
Center (Note: Forms can be found in the Operator Event Packet on each coach or can be handed to 
the employees by Dispatch staff) 

Internal 
Notification 

•The Communication Center documents the report in Origami and notifies appropriate responders 
according to the color code system, including the Service Supervisor, Transportation Manager, the 
Safety Department, and the Risk Department.

Onsite 
Investigation 

•Depending on the event's color code, a Service Supervisor will respond to the scene to conduct a 
preliminary incident investigation, complete the Supervisor Event Report, and submit all 
investigative documents to Dispatch for distribution. 

• In major events, such as serious incidents, such as pedestrian-related or multiple injuries with 
medical transport, fatalities, or a vehicle towed, Safety staff will respond to assist with the incident 
investigation.  

Documenting

•Dispatch gathers all event/incident reports and forwards them to the Risk Department for data entry 
and analysis. The Risk Management Analyst reviews all event reports for completeness and 
employees may be counselled if their reports are incomplete.

External 
Notification

•The Risk Department provides notification to WSTIP, National Transit Database, Sound Transit and 
Labor and Industries, as needed. The Maintenance Department provides notification to the National 
Spill Reporting Center and the Department of Ecology when required following a spill. 

Follow up

•Once the event report is fully updated in Origami, the Safety and Risk Offices review and determine 
the root causes, the accident classification, and corrective action. Pierce Transit follows the National 
Safety Council's Guide for Determining Preventability of Accidents by the Operator. 

•It is expected that the root causes and corrective actions are identified as a result of the accident 
investigation and review. Corrective actions are assigned and tracked until closure. 

Figure 6 - Reporting Procedures Flow Chart 
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3.2 Safety Risk Evaluation  
A Hazard is a condition with the potential to cause harm. Risk Management is a 
systematic approach to manage workplace hazards. It is a key component in any 
organizational management that identifies, evaluates and determines the means of 
reducing risks to an acceptable level to protect employees, visitors, third party 
contractors, casual laborers and others who are physically present in the workplace.  
 
Risk Management also protects assets and considers how to avoid losses.  
 
After hazards and their potential impact have been identified, Pierce Transit’s Safety 
and Risk Departments conduct a Safety Risk Assessment to determine the seriousness 
of the risk. Factors considered include the likelihood of occurrence, the severity of the 
consequences should there be an occurrence, and the level of exposure to the hazard. 
 
The evaluation consists of: 

• Existing controls – Existing processes, devices, practices or controls that act to 
minimize threats or enhance opportunities, including an indication of how they 
might be of influence. 

• Consequence – A description and rating of the consequence of a risk, in terms of 
the loss or gain that may be experienced if the risk event occurs (refer to section 
3.2.1 Safety Risk Evaluation Matrix Severity for consequence ratings). 

• Likelihood – A description and rating of the likelihood of the risk for the full 
range of risk event consequences (refer to section 3.2.1 Safety Risk Evaluation 
Matrix Likelihood for likelihood ratings). For opportunities, it is the likelihood 
of the stated gain being realized if the opportunity is pursued. 

 
Qualified Pierce Transit employees assess safety risks subjectively using a Safety Risk 

Evaluation Matrix (REM). Results of the risk evaluation process will help prioritize the 

risk and determine whether it is being appropriately managed or controlled. If the risks 

are acceptable, the hazard will simply need monitoring. If the risks are unacceptable, 

Pierce Transit will take steps to lower the risk to an acceptable or tolerable level, or to 

remove or avoid the hazard.  

When contractors work on transit property, certain requirements must be applied to all 

members of the contractor work force. This is essential for the safety of passengers, 

transit employees, contractors and protection of transit property. 

Responsibility for safety on multi-employer worksites is not addressed by the State of 

Washington in a specific WAC Code; however, responsibility has been established 

through case law, WISHA Regional Directives, and instruction documents for OSHA 

and Washington Department of Safety and Health (DOSH) inspectors. Pierce Transit 

has a duty to inform contractors when known hazards exist. Any unsafe act observed by 

the contracting agency must be addressed, up to and including work stoppage. 

Before working onsite, all contractors agree to abide by all local, state and federal safety 

regulations in the contract with Pierce Transit. Contractors must submit site-specific 
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safety plans before starting any work onsite and are expected to perform their work in a 

safe manner and not expose themselves, Pierce Transit employees or the public to risk 

of harm. The Safety Department will discuss any special safety issues, procedures or 

circumstances the contractor expects to encounter onsite. The pre-work safety process 

includes a Contractor Safety Checklist, which is a documented dialog of safety 

expectations from Pierce Transit to the contractor. The Contractor Safety Checklist, 

which may be found in Appendix H of this document, includes (but may not be limited 

to) the following: 

• General Work Rules 

• Personal Protective Equipment 

• Hazardous Chemicals 

• Emergency Equipment 

• Reporting Injuries, Illness & Incidents 

• Material Storage and Movement 

• Safe Electrical Work Practices 

• Personal Hygiene/Housekeeping 

• Doorways 

• Smoking 

• Hot Work Permits 

• Lockout – Tagout 

• Asbestos Encapsulation 

• Drug Free Workplace 

• Other Safety Systems and Components as Applicable 

• COVID-19 Prevention Plan 

A copy of our Safety Guidelines for Visitors and Contractors can be found in Appendix I. 

3.2.1 Safety Risk Evaluation Matrix  

 

Figure 7 - Risk Rating = Likelihood x Severity 
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3.3 Safety Risk Mitigation  

If the risk is unacceptable, risk controls are developed that will either eliminate the risk 

or mitigate the risk to an acceptable level. After risk controls are developed, Risk 

Management will reassess the new controls to ensure they do not produce an alternative 

risk. A second assessment of the new control will be conducted following the same SRM 

procedure, beginning at System Description and Task Analysis through the Safety Risk 

Evaluation. Once satisfied that residual risk has been mitigated to an acceptable level, 

the new process/solution will be implemented and documented. 

Many different means are employed to resolve identified hazards. These include design 
changes, the installation of controls and warning devices, and the implementation of 
special procedures. The steps for resolving hazards are as follows: 

• Design for Minimum Risk – From the initial design, eliminate hazards 

through design selection. 

• Safety Devices - Hazards that cannot be eliminated or controlled through 

design selection shall be controlled using fixed, automatic or other protective 

safety design features or devices. The agency will perform periodic checks of 

safety devices. 

• Warning Devices - When neither design nor safety devices can effectively 

eliminate or control an identified hazard, devices may be used to detect and 

generate an adequate warning signal to correct the hazard or evacuate 

employees. Warning signals shall be designed to minimize the probability of 

employees responding incorrectly to signals and shall be standardized within 

similar systems. 

• Procedures and Instruction - Where it is impossible to eliminate or 

adequately control a hazard through design selection, engineering or use of 

safety and warning devices, the agency will use procedures and training to 

control the hazard. Procedures may include the use of personal protective 

equipment. Precautionary notations shall be standardized as specified by 

management. Safety-critical tasks and activities may require employees to be 

certified. 

Other sources of information: 

• Risk Management or Safety Guidelines – Provide requirements across Pierce 

Transit based on legislation or regulation (e.g., manual handling and handling of 

hazardous substances). 

• Safe Work Instructions/Job Hazard Analyses – Pierce Transit-specific 

procedures and instructions developed and used by teams to manage health and 

safety and implement the SMS within the team.  

When to use Safety Risk Mitigation: 

• Daily Operational Systems Assessment – Methods that provide real-time 

feedback of safety compliance, adherence to established safety norms, or 
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identified job hazards. 

• Design – Steps taken to ensure safety requirements are considered in the 

planning, operation and disposal of all items including shops, facilities and 

equipment. 

• Purchasing Goods – Steps taken to ensure purchased items and equipment are 

safe to use. 

• Purchasing Services – Steps taken to ensure that purchased services are 

performed in a safe manner. 

• State of Good Repair – Perform asset condition assessments and SMS hazard 

analyses to ensure compliance with standards. 

4 Safety Assurance 
The purpose of Safety Assurance is to evaluate the overall effectiveness of safety risk 

controls established under Safety Risk Management (SRM) and Pierce Transit’s PTASP. 

The Safety and Risk Management Departments are responsible for monitoring and 

evaluating the operations system to ensure that: 1) emerging risks are identified, 2) 

Pierce Transit is in compliance with the regulatory requirements applicable to the SMS 

plan, and 3) the organization meets or exceeds its safety objectives through the 

collection, analysis and assessment of data regarding the organization's performance. 

The Agency considers Safety Inspections and the follow-up process as being relevant to 
2 different pillars of SMS, Safety Assurance and Safety Risk Management. 

Pierce Transit’s safety assurance activities for supporting oversight and performance 
evaluation includes, but is not limited to: 

• Monthly KPI Reviews (published for all departments to review) 

• Safety Inspections and Surveillance Surveys 

• Risk Assessment Surveys 

• Internal and External Audits 

• Employee Surveys 

• Internal and External Findings through Observations of Operations 

• Committee Reviews 

Many activities used in Safety Assurance are the same activities used for hazard 

identification and analysis. If hazards or system weaknesses are identified, they must be 

reevaluated using the Safety Risk Management process. The figure below demonstrates 

the interaction of Safety Risk Management and Safety Assurance components in SMS 

structures.   
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There are three subcomponents under Safety Assurance: 

1) Safety Performance Monitoring and Measurement 
2) Management of Change 
3) Continuous Improvement 

The following sections describe the processes and activities that take place under each 
subcomponent. 

4.1 Safety Performance Monitoring and Measurement 
Pierce Transit’s first step in Safety Assurance is establishing Safety Objectives and 

Performance Targets to meet the Agency’s safety goals. Key Performance Indicators 

(KPIs) are established that indicate whether the Agency is achieving its safety objectives 

and performance targets. These can be found in Appendix O.  

4.1.1 Data Collection 

Safety, Risk Management, Maintenance, the Training and Operations Departments 

work collaboratively as a team to collect, analyze and disseminate the data necessary to 
demonstrate the effectiveness of the Agency operations system and the SMS. This data 
comes from a number of sources including, but not limited to: 

• Event reports on safety and security incidents, accidents, injuries and illnesses 

• Observations of operations reports 

• Internal and external inspection, survey, and audit reports  

• Safety Hotline comments and suggestions 

• Historic recall 

• Seasonal events and effects 

• Environmental considerations 

• Deployment of new equipment 

• Maintenance common fleet issues 

• Process review and improvement 

Figure 8 – Safety Risk Management and Safety Assurance Flow Chart 
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• Leadership training 

• Emergency planning 

• SORT training content 

• Zonar vehicle inspection system (see Appendix Q for detailed information) 

• Collaboration on ongoing safety performance, targets and processes 

This safety data is reviewed, discussed and shared at the management meetings, 
monthly Safety Committee Meetings, Joint Bus Safety Committee meetings with our 

partner agencies, and at the quarterly Safety Meetings with all employees. In addition, 
this document and accompanying reference documents are permanently posted on 
appropriate Agency sites and updated annually.  

This data is also used to determine opportunities to tailor training to the trends 

observed. For example, data analysis determined there was a higher frequency of 

preventable accidents in employees with 2 years of tenure or less over any other tenure. 
For instance, right-side clearance was determined to be the most common preventable 

accident type with employees with 2 years of tenure or less. With this data, additional 

training for employees within this tenure has been created along with a new cone course 
designed to provide practice maintaining right-side clearance while maneuvering.  

4.1.2 Key Performance Indicators (KPIs)  

The Safety Department uses collected data to establish Key Performance Indicators and 

baselines for realistic safety performance targets. Safety also uses Key Performance 

Indicators to assess and communicate with effected departments within the Agency in a 

timely manner. An example of monthly KPIs is included in Appendix O. 

4.1.3 Internal and External Audits  

A Safety Review and Audit is a formal safety and quality assurance process used to 

evaluate the overall effectiveness, efficiency, and reliability of any transit Agency’s SMS. 

Our internal review program also helps prepare the Agency for the Triannual Review 

with the FTA. This process, however, does not take the place of regular safety 

inspections. 

Pierce Transit performs auditing to determine compliance with the Agency’s safety plan, 
and implements corrective action plans related to audit findings in order to: 

• Verify safety programs have been developed/implemented in accordance with 

plan requirements; 

• Assess effectiveness of the agency’s system safety programs; 

• Identify program deficiencies; 

• Identify potential hazards in the operational system and weaknesses in the 

system safety programs; 

• Verify prior corrective actions are being tracked for effectiveness; 

• Recommend improvements to the system safety program; 

• Provide management with assessment of status and adequacy of system safety 

program; 
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• Ensure continuing evaluation of safety-related programs, issues, awareness 

and reporting; 

• Promote a clear understanding of success measures;  

• Promote continuous improvement of the Pierce Transit PTASP; and 

• Determine if they are inappropriate, ineffective or not implemented as intended. 
 

The Risk Management Department and the Safety Department work collaboratively 

with other departments to develop and perform the annual internal review.  

4.1.4 Employee Surveys 

The Agency conducts employee surveys to evaluate the work environment, including 

employee engagement and overall safety culture. The feedback of our employees helps 

us identify the need for continuous improvement in our systems and practices. We use 

the employees’ survey ratings as one of our Key Performance Indicators.  

4.1.5 Corrective and Preventive Actions Tracking Log 

Tracking Corrective and Preventive Actions (CPA) is a safety and quality assurance 

process for monitoring and measuring the effectiveness of the Safety Risk Management 

processes. The Corrective Action Tracking Log aims to track and address critical safety 

items and recurring safety issues. The Safety Department reviews all findings and 

follows up on the mitigation plan on a regular basis. 

A sample Corrective Action Tracking Log can be found in Appendix J. 

4.2 Management of Changes  
Hazards may inadvertently be introduced into an organization whenever change occurs. 

Safety management practices require that hazards that are a by-product of change be 

systematically and proactively identified and corrected. 

Changes may be internal or external to the organization. Examples of external changes 

include changes in regulatory requirements and changes to service areas. Examples of 
internal changes include management changes, new equipment and new procedures. 

A formal process for change management should take into account the following 
considerations: 

• Criticality of systems and activities 

• Stability of systems and operational environments 

• Past performance 

• Organizational, Agency Leadership and Accountable Executive changes 

• Design and implementation of new systems and other capital projects 

• Existing systems or service 

• New services provided to the public 

• New operations or maintenance procedures 

• Existing operations or maintenance procedures 

• Capabilities and organizational capacity 
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• Procurement process  

• Relevant regulations, laws, policies or the FTA’s National Public Transportation 
Safety Plan that may impact safety programs, SRM process or safety 
performance 

• New equipment, system expansion or modification, and system rehabilitation  

Within Pierce Transit, the Operations Department submits changes such as bus retrofits 
to the Safety, Risk Management and Training Departments. Fleet uses EAM to track 
modifications to bus systems. When we make configuration changes to a bus that are 
not within the original scope, the changes are passed through the Safety, Risk 
Management and Training Departments for review and analysis. Once the change is 
made, operators need to be trained on the item that was changed. 

Pierce Transit Safety, Risk Management, Training and Operations Departments review 
issues, such as: 

• Construction areas 

• Hazardous locations 

• Public/employee safety concerns 

• Maintenance/vehicle-related safety issues 

• All-Hazard incidents 
 

The Safety, Risk Management, Training and Operations Departments also conduct 

facility safety inspections of transit centers and submit work orders to correct hazards. 

The Safety, Risk Management, Training and Operations Departments issue inspection 
reports, which outline key items such as sidewalks, condition of pavement paint 
markings and similar items. 

It is a good practice to conduct annual condition assessments and audits on equipment 

to cross check that they are being maintained per manufacturer recommendations. 

Modifications to maintenance schedules may be needed based upon the results of the 
condition assessments. Items that may result in a need to modify schedules include: 

• Fleet defects; 

• Part failures beyond the warranty period (feedback to fleet engineering to 
assess); and/or 

• Out-of-service causes, such as braking systems or slack in the steering wheel. 

The SOP for management of change can be found in Appendix K. 

4.3 Continuous Improvement Process 
Through the process of monitoring, measuring and reassessing our safety risk controls, 
we gather data to identify the areas where we can improve and strengthen our operating 
systems. 

The aim of continuous improvement in the SMS plan are applied to three general 
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operational areas: 

1. Operational Safety Management (such as policies and procedures, infrastructure, 

and equipment); 

2. Individual performance (such as employee performance monitoring); and 
3. Systems of control (such as control measures). 

Pierce Transit will implement proven industry best practices in transportation Safety 

Management Systems: 

• Evidence of lessons learned incorporated into safety policies; 

• Agency benchmarks (SMS program performance) compared to the rest of the 

transit industry; 

• Surveys of safety cultures are carried out and acted upon; and 

• Contractors are required to participate in the safety program. 

 

5  Safety Promotion, Training and Communication 
Pierce Transit believes safety promotion is critical to the success of SMS by ensuring the 
entire organization understands and embraces its SMS program, policies, procedures 

and structure. It involves establishing a culture that recognizes safety as a priority core 

value, training employees in safety principles, and allowing open communication of 

safety issues. 

The Agency’s assessment of safety performance includes developing and carrying out a 
plan (or plans), under the direction of the Accountable Executive, to address safety 
deficiencies identified during a safety performance assessment. 
 

5.1  Training  
5.1.1 Employee Safety Training 

All employees receive training as required under the Agency’s Accident Prevention 

Program (also see Section 2.5.8, number 18, Employee Safety Program). All employees 

receive New Employee Orientation Training and annual training on the basic elements 

of employee safety. Depending upon job classification, some employees may receive 

additional training in programs such as Bloodborne Pathogens, Confined Space, 

Lockout/Tagout and others as required to perform their job safely. 

These e-learning courses are for safety-sensitive employees, all transit agency employees 
and contractors designated as directly responsible for safety, for new hire, refresher, 
post incident and new process/procedure training. This includes training for 
dispatchers, managers/supervisors, agency leadership/executive management, Chief 
Safety Officer, Accountable Executive, and any other personnel designated as directly 
responsible for safety. 
 

Pierce Transit keeps an e-library with multiple courses for certification, qualification, 

refresher, equipment and process changes. A list of these courses as of can be found in 

Appendix L. 
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5.1.2 Operator Training 

Pierce Transit offers Commercial Driver License (CDL) training for bus operators. 

Pierce Transit’s Training Department documents CDL training, which includes a self-

certification process audited by the state. Training programs are also subject to internal 

auditing that includes auditing of trainer performance and content. Auditing the 

number of accidents incurred by new operators is one measure to evaluate the 

effectiveness of new operator training. 

Training begins with the operator selection process. An evaluation of skill sets must be 

considered during selection. 

Prospective operators must meet thresholds to advance to the next stage of training; for 

example, a trainee must obtain a permit before starting classroom training and must 

pass a skills test prior to moving on to the balance of the class. If a trainee fails a step at 

a critical point in the training, they may be dropped from the program. Achieving 

threshold scores is necessary to progress to the next step and is an important 

component of the training program. 

Pierce Transit provides approximately 10 weeks of instruction for new operators, 
including time spent with an operator mentor operating the coach in regular service. 

This is followed by route training, which includes observing videos of the routes.  

Ride checks provide a chance to correct actions before an accident occurs. A systematic 

process is used to identify who needs a ride check and when. Ride checks should be 

conducted with the goal of evaluating performance in a holistic manner, and includes 

evaluation of: 

• Health and wellbeing as it relates to safety 

• Customer service 

• Diffusing angry customers 

• De-escalation techniques 

• Operation skills 

• Ergonomics 

5.1.3 Mechanical Certification and Training 

Pierce Transit encourages vehicle maintenance staff to obtain Automotive Service 
Excellence (ASE) certification by providing extra pay for staff who have obtained 
certification. This is provided in the employee contract. 

Vehicle Maintenance employees receive training in Preventative Maintenance and 
Standard Operating Procedures (SOPs). 

5.1.4 Training Assignments and Recordkeeping 

Each department maintains training requirements and transcripts for their respective 
employees. A Learning Management System (LMS) is further used to track employee 

training. 
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Additional recordkeeping and training documentation can be accessed in: 

• Trackit 

• Workforce Development Department 

• Operations Decisions Database System 

At Pierce Transit, the Workforce Development Department tracks and maintains 
training records. 

5.1.5 Training Curriculums 

Training curriculums are based on adult learning principles. Training also focuses on 

local and regional needs of all stakeholders. 

5.2 Safety Promotion and Communication 
5.2.1 Employee Safety Meetings 

The Safety Department will conduct quarterly employee Safety Meetings. This 2-hour 
safety meeting may be recorded and covers topics such as: 
 

• Accident and injury trends 

• Accident and injury prevention 

• Hazard identification 

• Hazard abatement 

• DriveCam trends and instructional videos 

• Safety Committee report 

• Management safety presentation 

• Employee recognition 

• Guest speakers 

• SMS Training 

• Agency Safety Plan 

The Maintenance Department conducts its own department-specific Safety Meetings 
each quarter. This is an ongoing effort to keep employees aware of our past experiences 
while identifying new areas of risk. It is also important in highlighting historic trends 
and involves each employee as part of our culture of safety accountability.  

5.2.2 Safety Committee 

Safety Committees are required by state law to serve as the basic forum to review safety 

issues and hazards. Safety Committee Representatives communicate safety concerns 

from their work areas to the Safety Committee and report back to their workgroups. In 

addition, the Safety Committee is responsible for the administration of the Agency’s 

Million Mile Club. 

 
The Safety Committee meets monthly. Committee members form a working group 

committed to safety and are actively involved in improving our safety culture. 
Committee members may be expected to present at Quarterly Safety Meetings or other 
safety-related functions.  
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Safety Committee meeting minutes are made available to all employees via the Safety 
PULSE page and Safety bulletin boards. 
 
The Safety Committee is presented a detailed review of the PTASP annually for approval 

before the document is forwarded to the Board of Commissioners. 

Safety Committee Guidelines can be found in Appendix M.  

5.2.3 Safety Bulletins 

Pierce Transit has display monitors in commonly located areas (e.g. lunchrooms, 

employee breakrooms, lobbies and transit centers) to display safety and emergency 

alerts, accident statistics, and other safety education materials.   

Safety posters are also used to raise safety awareness throughout the Agency and 

operating area.  

5.2.4 Weekly Safety Chats  

The Safety Department publishes weekly “Safety Chats” via email to all Pierce Transit 

employees with agency email addresses, via the PULSE page and posted on the Safety 

Bulletin Board in the Ops Lobby. This communication tool is used to enhance health 

and safety awareness on and off the job. 

5.2.5 Safety Hotline, Safety Suggestion Box, Safety Suggestion QR  

The Safety Hotline, Safety Suggestion Box and Safety Suggestion QR code are tools that 

allow employees to share their safety ideas and concerns. All safety-related comments 

and concerns are reviewed by the Safety Department and documented. The Safety 

Department will exercise one or more of the following options: 

• Mitigate/resolve by the Safety Department 

• Forward (with expectations) to Agency department responsible for mitigation 

• Elevate to Executive level for action 

• Discuss and address at the Safety Committee Meeting  

• Respond to the employee (if known) who submitted the concern   

5.2.6 Employee Recognition Programs  

Pierce Transit has established recognition programs for employees to promote safety 

performance, build morale and focus attention on achieving the Agency’s safety goals. 

Some safety-related recognition programs include:  

• Operator of the Month 

• Quarterly Smooth Driver Award 

• Yearly Honor Roll Award 

• Employee of the Quarter 

• Million Mile Club 

• Distinguished Driver Awards 

• Good Job Cards 

• “Safety Starts with Me” Program 
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6 APPENDIX A – Job Hazard Analysis Example 
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7 APPENDIX B – Guest Rider Form 
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8 APPENDIX C – DriveCam Sample Distinguished Driving 

Award 
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9 APPENDIX D – DriveCam Safety Program  
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10  APPENDIX E – Department Inspection Sheets 

 

 

Page 131 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

69 | P a g e  
 

 

 

 

Page 132 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

70 | P a g e  
 

 

Page 133 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

71 | P a g e  
 

11  APPENDIX F – Sample Quarterly Safety Inspection 

Report from Trackit 
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12  APPENDIX G – Fire Extinguisher Inspection Sheet 

 

 

Page 135 of 240



  PUBLIC TRANSPORTATION AGENCY SAFETY PLAN     REV. 012122 
 

73 | P a g e  
 

13  APPENDIX H – Contractor Safety Checklist 
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14 APPENDIX I – Safety Guidelines for Visitors & 

Contractors 
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15  APPENDIX J – Sample Corrective Actions Tracking Log 
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16  APPENDIX K – Lean Problem Solving & Change 

Management  

 

LEAN PROBLEM SOLVING AND CHANGE MANAGEMENT PROCESS 

 

 

Pierce Transit has adopted to two methodologies for managing 

change:  Lean Problem Solving and Change Management.  The two 

methods function in partnership to provide a process for both 

recognizing the need for change, identifying the change, and 

implementing the change.   

 

Pierce Transit’s Lean Program is modeled on an amalgamation of the Deming Cycle and 

Lean Six Sigma which result in an 8-step problem solving process: 

1. Clarify the problem 
2. Identify performance gaps 
3. Set improvement targets 
4. Determine root causes 
5. Develop countermeasures 
6. See countermeasures through 
7. Confirm results and processes 
8. Follow-up 

 

Pierce Transit’s Change Management Program is based on Prosci’s methodology of: 

1. Prepare for Change 
2. Manage Change 
3. Reinforce Change 

 

Each program includes standardized training offered at both the basic and intermediate 

levels with additional training tailored for leaders of the organization. 
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17  APPENDIX L – Safety E-Learning Courses 
 

Course List as of 3/14/2022 
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18 APPENDIX M – POL 3320.11 Administering the Agency 

Safety Committee 
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19 APPENDIX N – Revision Record 
Revision 
Number 

Date Section Update By Approved By 

090117 09/01/2017 All Rob Hyuck Sue Dreier 
Nature of revision 

Drafted the Pierce Transit PTASP Plan according to the FTA Guideline for a PTASP 
development. 

Revision 
Number 

Date Section Update By Approved By 

072319 
(Rev. 1) 

07/23/2019 All Reggie Reese 
Jason Hovde 
Selena Ngo 
Bill Kessler 
Amy Maxwell 

Sue Dreier 
 
Adopted by the 
Pierce Transit 
Board on 
9/9/2019 – 
Resolution No. 
2019-033 

Nature of revision 
Reviewed, updated, and reformatted the Plan to reflect the current safety work practices. 

Revision 
Number 

Date Section Update By Approved By 

102519 10/25/2019 3.1.6  Reggie Reese 
Jason Hovde 
Amy Maxwell 

 

Nature of revision 
Added language to add photos of deficient area or equipment to safety inspection 
submissions. Updated verbiage for clarification. 

Revision 
Number 

Date Section Update By Approved By 

112519 11/25/2019 3.2.1  Reggie Reese 
Jason Hovde 
Amy Maxwell 

 

Nature of revision 
Adjusted Safety Risk Evaluation Matrix to reflect standard model. 

Revision 
Number 

Date Section Update By Approved By 

062620 
Annual Review 
(Rev. 2) 

06/26/2020 Multiple – See 
below. 

Reggie Reese 
Jason Hovde 
Amy Maxwell 

Sue Dreier / PT 
Board 
9/14/2020 

Nature of revision 
Cover – Adjusted to include address per FTA requirement and reformatted cover. 
Revision Record – Moved to 19 Appendix N and adjusted for easier identification of changes. 
Revision Summary added after Cover. 
Acronym Glossary – Removed SSPP. 
Executive Summary – Added Federal Way. 
 - Added the paragraph - “Recipients or sub-recipients of financial assistance under 49 
U.S.C. § 5307 that operate a public transportation system.  Pierce Transit as it is known 
today is a Public Transportation Benefit Area Corporation, incorporated under authority of 
Chapter 36.75A of the Revised Code of Washington State. Serving Washington’s second 
largest county, Pierce Transit provides four types of service: fixed route, specialized 
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transportation (SHUTTLE) services for the disabled, Vanpool ridesharing transportation 
services for long distance commuters, and seasonal trolley services. Today the agency’s 
service area covers 292 square miles of Pierce County. the agency only receives .006% (or 
6/10 of 1 percent) of the maximum .009% in local sales and use taxes allowed under the 
Washington State Department of Revenue.” 
 - Added the sentence - “Pierce Transit’s Agency Safety Plan addresses all applicable 
requirements and standards as set forth in FTA’s PTASP and the National Public 
Transportation Safety Plan.” 
 - Added the following paragraph under Policy Statement – “Accountable Executive means a 
single, identifiable person who has ultimate responsibility for carrying out the Public 
Transportation Agency Safety Plan of a public transportation agency; responsibility for 
carrying out the agency's Transit Asset Management Plan; and control or direction over the 
human and capital resources needed to develop and maintain both the agency's Public 
Transportation Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the agency's 
Transit Asset Management Plan in accordance with 49 U.S.C. 5326.” 
2.5.3 – Removed SSPP. 
2.5.4 and 2.5.5 - Added clarifying information as to the responsibilities of Executive 
Directors, Managers and Supervisors – including ensuring employees are familiar with and 
comply with the plan. 
2.5.6 – Added “Ensure that they are familiar and comply with safety processes/procedures 
and reporting contained within this document.” 
2.5.7 – Removed “See SSPP.” 
2.6 No. 1 – Added Situational Report (SIT Rep). 
2.6 No. 2 – Added Emergency Management   and Emergency Plans. (Pandemic Flu Response 

Plan, COVID-19 Prevention Plan, Private Medication Center Plan) 
2.6 No. 3 – Added planned date to update the SSEPP by and refresher training. 
- Added “Base Master Plan includes CPTED planning for existing upgrades and new facility 
designs.” 
2.6 No. 4 – Added “(in 2020 the plan is to integrate this information into the COOP, which is 
in development).” 
2.8 – Added audit information I, II, and III. 
 - Added the following to the first paragraph – “Changes, updates or additions to the PTASP 
might be prompted by such occurrences as change in trends, policy or process change, 
organizational structure or recommendations by qualified internal/external reviewing 
entities.   Major substantive changes to the PTASP will be presented annually on or around 
the 2nd quarter meeting to the Board of Commissioners for approval after being reviewed, 
accepted and signed by the CEO (Accountable Executive). This document will be maintained 
for 3 years after creation and be made available upon request by the FTA or other 
regulatory entities.” 
3.1.3 – Added Safety Suggestion QR code under No. 7. 
3.1.6 through 3.1.8 – Moved down to accommodate addition of Conflict and Assault 
Prevention Program. 
4.1.1 – Updated data to reflect 2019 figures and adjusted targets to reflect 2020 projected 
targets and moved to 20 Appendix O per recommendation. 
Added the following language - This data is also used to determine opportunities to tailor 
training to the trends observed. For example, data analysis determined there was a higher 
frequency of preventable accidents in employees with 2 years of tenure or less over any 
other tenure. Right-side clearance was determined to be the most common preventable 
accident type in employees with this same tenure as well. With this data, additional training 
for employees within this tenure has been created along with a new cone course designed to 
provide practice maintaining right-side clearance while maneuvering. 
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4.1.5 – Adjusted verbiage to clarify the Safety Department will review all findings. Removed 
Risk Department and the Safety Committee. 
5.2.5 – Added clarifying language that the Safety Department will determine which safety-
related comments and concerns will be discussed and addressed at the Safety Committee 
Meeting. Also, added the Safety Suggestion QR code as another means for employees to share 
safety ideas and concerns.  
5.2.6 – Changed “Good Driver” to “Distinguished Driver” to accurately reflect our awards. 
8-Appendix C – Changed “Good Driver” to “Distinguished Driver” and replaced sample with 
correct award. 
10-Appendix E – Exchanged sample inspection sheets to reflect samples of the current sheets 
being used. 
15-Appendix J – Replaced with example of new Corrective Action Log pulled from Trackit. 
17-Appendix L – Replaced with updated list of Safety classes as of 6/2/2020. 
20-Appendix O – Added NTD Goals to PSRC. 
21-Appendix P – Added draft of Conflict and Assault Prevention Program as of 6/9/2020.  

Revision 
Number 

Date Section Update By Approved By 

032621 
Annual Review 
(Rev. 3) 

03/26/2021 Multiple – See 
below. 

Reggie Reese 
Jason Hovde 
Amy Maxwell 
Brentt Mackie 

Sue Drier / PT 
Board 
8/10/2021 

Nature of revision 
Cover – Adjusted year, cover photo and revision number 
1 Acronym Glossary – Added BRT and COO. Also adjusted OPS to be Operations instead of 
Operating. 
2.3.2 – Added photo for collaboration/internal safety department goals for a visual. 
2.5 – Recreated Figure 2 – Pierce Transit SMS Organization Chart to reflect adjustments 
made in the Agency. 
2.5.2 – Adjusted title from Executive Director of Service Delivery & Support to Chief 
Operating Officer (COO). 
2.5.3 – Adjusted verbiage for clarification on aggressive behavior and changed the name of 
the Safety Transit Integration Group to Joint Bus Safety Committee. Also removed bullet for 
auditing the Drug & Alcohol program. 
2.5.4 – Adjusted ensuring to “to ensure” 
2.5.5 – Added Safety Responsibilities of Emergency Management Coordinator 
2.5.5-2.5.8 – Numbering adjusted due to addition of 2.5.5. 
2.5.8 – Adjusted matrix with correct responsibilities and department names. 
2.6 – 1. and 2. Re-worked these sections and combined to reflect the Emergency Management 
Coordinator position. Also removed table and replaced with summary of resources available 
in the My-EOP application. 3. (changed to 2.) Public Safety Department – minor grammar 
changes, replaced Executive Director of Service Delivery & Support with Chief Operating 
Officer, adjusted year for SSEPP update, and added in verbiage Coordination of Threat and 
Vulnerability Assessment revision in 2021 and SSMP currently being revised to include Bus 
Rapid Transit (BRT) 2021. 
4. Removed. 
2.7.1 – Adjusted verbiage on requirements for additional training needed on chemicals for 
clarification. 
3.1 – Removed redundant information covered more in-depth in 3.1.3. Added verbiage The 
Pierce Transit RAIA is being reformatted to reflect changing projects and updated 
associated plans (April 2021). Portions of the RAIA may be available upon request to those 
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with a legitimate need to know, as the RAIA does contain sensitive information. Please 
contact the Emergency Management Coordinator to apply. 
3.1.2 – Added clarifying language on where to find the Risk Assessment Survey. 
3.1.3 – Adjusted language for clarification. 
3.1.4 – Added clarifying language on how to reach Customer Service. 
3.1.5.2 – Adjusted language for clarification and added in a visual for examples of work done 
in 2020. 
3.1.5.3 – Adjusted title of DriveCam award to accurately reflect the current title 
“Distinguished Driver Award” 
3.1.6 – Adjusted to reflect current CAPP information and location of CAPP can be found in 
Appendix P. Also adjusted titles under the PT Safety Department. 
3.1.7 – Added Observe employees performing duties in order to ensure safe work procedures 
are taking place. 
Added clarification of what to do if a finding requires assistance and added in Trackit as an 
option for completing the forms. 
Removed “and to support the medical surveillance and workplace monitoring program.” 
3.1.8.1 – Replaced Incident definition to match our Preventable Accident Policy. 
3.2 – Added Risk Department. Added Coronavirus Prevention Plan to list. 
4 – Added (published for all departments to review) after Monthly KPI Reviews. 
4.1.1 – Added Zonar vehicle inspection system (see Appendix Q for detailed information) and 
Collaboration on ongoing safety performance, targets and processes. 
4.1.2 – Added An example of monthly KPIs is included in Appendix O. 
4.1.5 – Adjusted name for clarification. 
4.2 – Added clarifying language and examples of issues. 
5.1.2 – Added clarifying language. 
5.2.1 – Added the following: In 2021, the Maintenance Department plans to install the 

SAFESTART safety and human error reduction training program. This program covers 
topics such as; Safety, Risk and Error, Eyes on Task, Mind on Task, Balance/Traction/Grip, 
Fatigue, Critical Error Reduction Techniques. 
5.2.2 – Changed Intranet site to PULSE Page. 
5.2.3 – Added examples of commonly located areas for safety bulletins. 
5.2.4 – Added clarifying language. 
5.2.5 – Added the following: All safety-related comments and concerns are reviewed by the 
Safety Department and documented. The Safety Department will exercise one or more of the 
following options: Mitigate/Resolve by the Safety Department, Forward (with expectations) 
to Agency department responsible for mitigation, Elevate to Executive level for action, 
Discuss and address at the Safety Committee Meeting, Respond to the employee who 
submitted the concern.   
5.2.6 – Added recognition programs and reformatted. 
8-Appendix C – Adjusted title and replaced image. 
11-Appendix F – Replaced sample with one that has the current PT logo on it. 
15-Appendix J – Adjusted title to match the title in the PTASP. 
17-Appendix L – Replaced course list with courses currently available via NEOGOV. 
20-Appendix O – Updated goals and added/adjusted historical data. Added copy of monthly 
KPIs distributed via the Safety Department Monthly Report. 
21-Appendix P – Replaced CAPP document with current revision. 
22-Appendix Q – Added appendix with Zonar Information. 

Revision 
Number 

Date Section Update By Approved By 

032621 
FTA Review 

05/27/2021 Multiple – See 
below. 

Reggie Reese 
Jason Hovde 
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Amy Maxwell 
Brentt Mackie 

Revision Summary – Added signature information to approve the entire PTASP document. 
1 Acronym Glossary – Changed title to Acronym Glossary and Definitions. Also added in FTA 
Definitions from 49 CFR § 673.5 of the Public Transportation Agency Safety Plan regulation. 
3.1 – Added FTA definition of a hazard and a bullet stating Data and information from FTA 
and other oversight authorities. 
4 – Added clarifying language: The Agency considers Safety Inspections and the follow-up 
process as being relevant to 2 different pillars of SMS, Safety Assurance and Safety Risk 
Management. 
4.1.1 – Added the following language: In addition, internally this document and 
accompanying reference documents are permanently posted on the Agency’s e-Learning 
sites, Agency shared intranet, and updates are published and posted to the Agency 
annually. 
4.2 – Added the following bullet items: Organizational changes, including Agency 
Leadership and Accountable Executive changes. Design and implementation of new systems 
and other capital projects. Changes to existing systems or service. New services provided to 
the public. New operations or maintenance procedures. Changes to existing operations or 
maintenance procedures. Changes in capabilities and organizational capacity. Procurement 
process changes. Changes to relevant regulations, laws, policies or the FTA’s National 
Public Transportation Safety Plan that may impact safety programs, SRM process or safety 
performance. 
5 – Added the following verbiage: The Agency’s assessment of safety performance includes 
developing and carrying out a plan (or plans), under the direction of the Accountable 
Executive, to address safety deficiencies identified during a safety performance assessment. 
5.1.1 – Added clarifying language: These e-learning courses are for Safety sensitive 
employees, all transit agency employees and contractors designated as directly responsible 
for safety, for new hire, refresher, post incident and new process/procedure training. This 
includes training for dispatchers, managers/supervisors, agency leadership/executive 
management, Chief Safety Officer, Accountable Executive, and any other personnel 
designated as directly responsible for safety. 
5.2.1 – Added SMS Training to Employee Safety Meeting topics. 
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20-Appendix O – Added the following verbiage to the GOAL 1 - Unlike goals established 
utilizing NTD data (found under Goal 4, broken down by mode), these goals are approached 
through a systematic application of Agency policies, processes, and behaviors that ensures a 
formalized, proactive and data-driven approach to safety risk management. This strategic 
approach: 
• Is flexible and scalable where effectiveness is determined by attaining safety 
performance targets and standards.  
• Establishes a list of quantifiable levels of safety performance that the Agency has 
established as a base for safety performance measurability. 
• Provides the formal hazard control processes the Agency uses to identify hazards; 
analyze, evaluate and prioritize safety risks; and develop, implement and evaluate risk 
controls strategies. 
 This table specifies measurable and attainable safety objectives to reach the Agency’s 
annual and overall safety goals. 
 
Added the following verbiage to GOAL 4 - As required by 49 CFR 673.15 (B): To the 
maximum extent practicable, a State or transit agency must coordinate with States and 
Metropolitan Planning Organizations in the selection of State and MPO safety performance 
targets. 

Revision 
Number 

Date Section Update By Approved By 

012122 01/21/2022 Multiple – See 
below. 

Reggie Reese 
Jason Hovde 
Amy Maxwell 
Brentt Mackie 
Rodney Chandler 
Fran Draxton 

Mike Griffus 

Cover – Adjusted year, cover photo and revision number. 
Revision Summary – Added version information and adjusted CEO to Mike Griffus. 
1 – Acronym Glossary and Definitions – Added My-EOP and SSI information. 
Multiple sections –  
* Adjusted grammar and language for clarification. 
* Adjusted all references to Trackit to be uniform and consistent. 
* Changed all references to Public Safety Department to Department of Public Safety. 
* Adjusted all references to Safety Manager to Chief Safety Officer 
2.1 – Added bullet - Ensure the Agency has established Emergency Plans and a focus on 
exercising these plans once established, in addition establish relationships with other county 
agencies to collaborate and participate in county wide exercises; 
Also, adjusted CEO to be Mike Griffus. 
2.3.2 – Updated image. 
2.5 – Updated Figure 2. 
2.5.5 – Changed position title to Administrator. Also, adjusted bullets to reflect the current 
responsibilities of this role more accurately.  
2.5.6 – Added My-EOP App to the bulleted list. 
2.5.8 – Safety Responsibility Matrix has been adjusted to reflect current responsibilities. 
2.6 – Multiple adjustments as follows:  
1) Adjusted responsibility for developing plans and procedures to be the Safety Department 
instead of Service Delivery and Support. 
2) Section 1 –  
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* Adjusted title to Administrator instead of Coordinator and “under the direction of” to CSO 
instead of SDS.  
* Adjusted information in this section to more accurately reflect the current activities of (and 
documents maintained by) the Emergency Management Administrator. 
* Added the following verbiage –  
The Emergency Management Administrator works collaboratively with the Public Safety 
Department to work on public safety and security emergency response. This collaboration is 
responsible for developing, implementing and updating public safety and security emergency 
response procedures, including but not limited to: 
•     Early Warning System (EWS) 
•     Bomb Threats 
•     Active Shooter Training (posted in NEOGOV) 
•    Workplace Violence 
•     Physical Security 
The Agency’s security plan is covered under the SSEPP (System Security Emergency 
Preparedness Plan) this plan is continuously updated through each year and reviewed 
annually. 
3) Section 2 – Removed bullets listed and other items listed above that shifted from the 
Public Safety Department to the Emergency Management Administrator.  
2.7 – Changed Emergency Fueling Plan to the official document name Emergency CNG 
Refueling Plan. 
2.8 – Replaced the word Audit with Review. 
3.1 – Removed date for RAIA update and added the Risk Department as another contact to 
request the RAIA. 
3.1.3 – Added Create and submit an Incident Report as a method for reporting safety 
concerns. Also added Safety Hotline phone number, email address and the Safety Suggestion 
QR code. 
3.1.5 – Added the following verbiage for clarification - The purpose of these programs is to 
identify hazardous behaviors, locations and system processes for quick resolution. 
3.1.5.1 – Added Insurance to WSTIP’s full name. 
3.1.5.1.1 – Added information on Mystery Shopper program –  

Our Service Delivery and Support Department has contracted with a vendor called A 
Customer’s Point of View to provide “mystery rider” services for our transit system. This 
project is intended to provide an assessment of the agency’s overall performance against 
its stated customer service objectives: ensure safety, provide outstanding customer 
service, enable organizational development and exemplify financial stewardship, and 
retain the community’s trust. Collected information is used to assess organizational 
strengths and weaknesses and improve where necessary.  The information is used to 
provide feedback to employees as to their performance in providing excellent customer 
service and performing safely. 

 
3.1.5.2 – Multiple adjustments as follows:  
* Added instructors in as another source to provide observations. 
* Added the following verbiage - Training Department Instructors complete several 
“onboard” Operator Performance Evaluations (PE) per month. 
* Removed verbiage that does not accurately reflect our current operations. 
* Adjusted verbiage of number of observations for operators to be Generally, senior operators 
are required to receive one annual OB and one PE. New hire operators will receive more than 
one PE and OB during their first year. 
* Removed bullet regarding operators with less than 1 year of experience as that is addressed 
in the new information added above. 
* Added a bullet – Special evaluations due to reported trends or concerns. 
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3.1.5.3 - Replaced figure 5 with current incident flow chart. 
3.1.8 – Multiple adjustments as follows: 
* Adjusted the term description for “Event” to be any occurrence, incident, safety event, or 
situation where reporting is appropriate or required regardless of whether contact was made, 
a collision occurred, or whether it results in property damage, bodily injury, a claim of 
property damage and/or bodily injury, or a statement of injury. 
* Removed event type list. 
4.2 – Added All-Hazard incidents to the list of review issues. 
5.1.1 – Adjusted to reflect current section number (2.5.8 instead of 1.5.7) 
5.1.4 – Removed RePortal as an option from the list of recordkeeping and training 
documentation locations. 
5.2.1 – Added guest speakers to the list of topics presented at the safety meetings. Also, 
removed information on the Maintenance Department installing Safestart in 2021. 
5.2.2 – Added the following verbiage - In addition, the Safety Committee is responsible for 
the administration of the Agency’s Million Mile Club. 
 
The Safety Committee meets monthly. Committee members form a working group committed 
to safety and are actively involved in improving our safety culture. Committee members may 
be expected to present at Quarterly Safety Meetings or other safety-related functions. 
5.2.4 – Added the following verbiage - , via the PULSE page and posted on the Safety Bulletin 
Board in the Ops Lobby. 
5.2.6 – Added bullet for “Safety Starts with Me” Program. 
8-Appendix C – Replaced with new photo listing Rafeh Haidar as COO. 
9-Appendix D – Replaced logo. 
14-Appendix I – Replaced with new brochure. 
17-Appendix L – Replaced with updated list of safety classes as of 3/14/2022. 
19-Appendix N – Added revision details. 
20-Appendix O – Updated information on goals and targets with 2022 figures. 
21-Appendix P – Updated with new CAPP policy and form. 
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20  APPENDIX O – Safety Goals, Objectives, and 

Performance Targets 
 

GOAL 1: SMS TO REDUCE CASUALTIES/OCCURRENCES 
Using a safety management systems framework to identify safety hazards, mitigate risk and reduce 

casualties and occurrences resulting from transit operations to meet or exceed the acceptable level of safety 
performance. Unlike goals established utilizing NTD data (found under Goal 4, broken down by mode), 

these goals are approached through a systematic application of Agency policies, processes, and behaviors 
that ensures a formalized, proactive and data-driven approach to safety risk management. This strategic 

approach: 

• Is flexible and scalable where effectiveness is determined by attaining safety performance targets 
and standards.  

• Establishes a list of quantifiable levels of safety performance that the Agency has established as a 
base for safety performance measurability. 

• Provides the formal hazard control processes the Agency uses to identify hazards; analyze, evaluate 
and prioritize safety risks; and develop, implement and evaluate risk controls strategies. 

 
This table specifies measurable and attainable safety objectives to reach the Agency’s annual and overall 

safety goals. 
 

FATALITIES 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

 

Reduce the number of 
transit-related fatalities 
 
 
 
 

 

Number of fatalities per 
100 million service miles 
traveled 
 
 
 

 
Zero fatalities 

 
Zero fatalities 

ACCIDENT FREQUENCY RATE 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

 

Reduce the frequency of 
preventable vehicle-
related collisions and 
those events which are 
related to operation of 
Agency vehicles 

 
Number of 
preventable events per 
100,000 odometer 
miles 
 
New ops = 100. 
Service levels 
projected to decrease. 
Mileage projected to 
remain static. 

 
Preventable Accident 
Frequency Rate from the 
previous year 
2019 AFR = 1.23 
2020 AFR = .60* 
2021 AFR = .55 
 
 

 
Target reflects 
decreased 
mileage and an 
increase of new 
operators. 
Decreased 
ability to 
provide SORT 
classes 
consistently. 
 
2022 projection = 
.65 
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ACCIDENT SEVERITY 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the severity of 
preventable vehicle-
related collisions and 
events related to driver 
distraction:  

• Following Distance 

• Failure to Yield 

• Operator Inattention 

• Ran Red Light 

• Lane Encroachment 

• Late Response 
 
 

 
Total claim cost and 
frequency of events 
deemed preventable per 
calendar year. Total for 
2021 = 20 preventable 
accidents related to 
driver-distraction. 
 
 
 
 
 

 
2021 – 20 preventable 
accidents that are 
distraction-related (20 
Accidents x 
100,000/13,802,213 = .14 AFR)  
 

 
At least 5% 
improvement of the 
frequency  
 

 

PASSENGER ACCIDENTS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the frequency and 
severity of preventable 
transit- passenger related 
injuries 

 
Number of passenger injuries 
and its total claim cost per 
100,000 revenue miles.  
*Includes PT, ST and Shuttle  

 
 

 
Passenger Injury Rate (PIR) 
Passenger Injuries from the 
previous year – 2019 – 8 Pax 
Accidents X 
100,000/11,214,584=.07 PIR 
 
2020 – 3 Pax Accidents x 
100,000/9,547,128 = .03 PIR 
 
2021 – 4 Pax Accidents x 
100,000/13,802,213 = .03 
PIR 

 
5% improvement 
over the previous 
year. (.03 PIR) 
 
COVID-19 Factor  
(2019 PIR – 10%)  

 

EMPLOYEE INJURY ACCIDENTS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce the number of 
employee service related 
injuries 

 
Number of employee 
injuries per 200,000 total 
work hours 

 
Injury Frequency Rate (IFR) 
from the previous year  
  
2019 - 68 
Recordable Cases x 
200,000/1,809,087 
Labor Hours = 7.51 IFR 
 
2020 – 43 Recordable Cases x 
200,000/1,647,574 Labor 
Hours = 5.22 IFR 
 
2021 – 40 Recordable Cases x 
200,000/1,528,079 Labor 
Hours = 5.2 IFR 

 
Remain steady 
from previous 
year.  
 
2022 IFR 
(projected) = 
5.2 
 
COVID-19 Factor  
(2019 IFR – 10%)  
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EMPLOYEE INJURY SEVERITY 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Reduce employee time lost 
due to work-related injuries 
and illnesses 

 

Number of work-related 
injuries and illnesses that 
results in time lost and 
total days away from work 
per month 

 
Lost Time Injury Frequency 
rate vs. Time Loss Severity 
from previous year 
– 2018 – 1436 Lost 
Work Days/68 Recordable 
Cases = 
21.1 Days/Case 
 
2019 – 1939 Lost Work 
Days/62 Recordable Cases = 
31.3 Days/Case 
  
2020 – 1568 Lost Work 
Days/43 Recordable Cases = 
36.5 Days/Case 
 
 2021 – 2588 Lost Work 
Days/41 Recordable Cases = 
63.12 Days/Case* 
 
*  Risk WC Coordinator B.T. 
3/10/2022 
 

 

Remain steady 
from previous 
year. 

 
2022 Time Loss 
Severity 
(projected) = 
63.12 
 

 

FACILITY AND SYSTEM SAFETY INSPECTIONS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase the assessment 
and analysis of physical 
system facilities, equipment 
and procedures to identify 
and mitigate any potential 
safety risks 

 

Number of facility safety 
audits, inspections, 
completed quarterly per 
year 

 

1 per quarter 
 
2020 = 3 quarterly 
inspections 
 
2021 = 3 quarterly 
inspections 

 
Complete one full 
facility safety 
inspection per 
quarter and ensure 
all Pierce Transit-
operated facilities 
are inspected at least 
twice per year 

SYSTEM SECURITY VEHICLE INSPECTIONS (QUALITY) 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

Increase quality of 
operators performing 
vehicle sweeps at the 
beginning, middle and end 
of route in collaboration 
with TSA 

How many sweeps catch 
suspicious objects or 
passengers left on the 
coach  

2021 – Pre-trip 
assessment – 19/20 
bags found 

2022 – Post-trip 
assessment – 6/10 
bags found 

2022 Post-trip 
assessment 9/10 
sleepers found 

100% objects 
and passengers 
found 
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GOAL 2: SMS TO FOSTER A ROBUST SAFETY CULTURE 
Foster Agency-wide support for transit safety by establishing a culture where managers are held 

accountable for safety and everyone in the organization takes an active role in securing transit safety; 
cultivate a safety culture in which employees are comfortable and encouraged to brings safety concerns 

to the attention of agency leadership. 

SAFETY TRAINING 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase attendance at 
regular transit safety 
meetings comprised of staff 
at varying levels, including 
executives, officers, 
managers, operators, 
administrative employees 
and maintenance 
employees 
 

 
Percent of employees who 
participate in the 
quarterly safety meeting 

 
An average of 52.7% of 
employees participated in the 
quarterly safety meetings in 
2019. 
 
2020 safety meetings cancelled 
due to COVID-19. 
 
An average of 42.7% of 
employees participated in the 
quarterly safety meetings in 
2021 

 
10% increase 
in attendance 
over the 
previous year 

 
Target = 47% 

COVID caused cancellation of in-person training in 2020. Resumed quarterly safety meeting 
schedules in virtual format. Operators have been given access to the virtual meeting platform. 

 
Increase employee safety 
training opportunities and 
attendance 

 
New 2019 Learning 
System thru NEOGOV 
created 

 
Establish usage and targets 
in 2019 

 
Completed safety 
library in 
NEOGOV. 

SAFETY COMMUNICATIONS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 
 

Increase safety material 
distributed to employees 
and the general public 

 

Number of manuals, 
brochures, posters or 
campaigns distributed on 
monthly basis, number of 
safety chats, Safety 
Monitor presentations, 
and monitors in every 
building communicating 
safety information 

 
Weekly Safety Chat, 
Monthly Safety Statistic & 
lesson learned, Quarterly 
Safety Campaign for 
employees; and Annual 
safety promotion for 
general public at the 
Washington State Fair 

 
Continuation of 
existing 
communication plan, 
building further 
communication 
channels and adding 
additional safety 
communication 
through new monitors 
placed around the 
agency, and Sharepoint 
Safety site portal 

 
Distribute relevant defensive 
driving reminders to 
operators in real time (on 
the job). 

  
Timely, relevant messages, 
content determined by 
weather identified, service 
area hazards, historic trends 
and/or new equipment 
deployment.  

 
One per hour during peak 
operating hours. 

 
Refer to overall 
AFR reduction. 
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Increase the reporting of 
near misses and incidents 
that would otherwise go 
unreported.  

 
Number of near miss 
occurrences/incidents 
documented by DriveCam 
system and event reports.  

 
Avoidable near collisions 
per month average = 5.3 
 
2019 = near collisions = 144 
 
2020 – near collisions = 72 
 
2021 – near collisions = 64 
 

 

 
5% reduction 
over previous 
year  
 
2022 projection - 
60 near collisions 
per year.  
 

 
GOAL 3: SYSTEMS/EQUIPMENT 

Provide safe and reliable transit operations by ensuring that all vehicles, equipment and facilities are 
regularly inspected, maintained and serviced as needed. 

ROAD FAILURES 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

 
Reduce the number of safety-
related vehicle road failures 

 
Number of 
vehicle/equipment/facility 
maintenance issues reported 
from the field per 
quarter/year 

 
Pierce Transit/Sound Transit 
Total Mileage + Shuttle  
between road failures. 
Source: System History 
Database 
 
The Road Calls for 2018 were 
1630, MPRC = 9,142.78 
 
The Road Calls for 2019 were 
1256, MPRC = 11,871.65 
 
The Road Calls for 2020 were 
1253, MPRC = 10,462.68 

 
The Road Calls for 2021 were 
1264, MPRC = 9,971 

 

 
5% improvement 
over the previous 
year [10,469] (2021) 
 

 

FACILITIES PREVENTIVE (SAFETY) REPAIRS 

OBJECTIVE/OUTCOME METRICS (KPIs) BASELINES TARGETS 

 
Response to reports of 
safety-related 
equipment/facility 
concerns, repair requests 
 
 
 
 
 

 
Track safety-related 
responses system wide, to 
include timeliness and 
nature of request 
 
 
 
 
 

 
On-time response to safety-
related work orders from the 
previous year. 2019 – 100% on 
time. 
2020 – 95% on time. 
2021 – 94% on time. 

 
100% on-time 
response. 
 
 
 
 
 
 

 
Prioritize preventative safety-
related maintenance or 
inspections 

 
Safety-related PMs completed 
on schedule. (emergency 
lights, fire systems, eyewash 
stations, life safety systems, 
etc.) 

 
Safety-related on-time 
preventative maintenance 
completion from the previous 
year. 2019 – 95.74% on time. 
2020 – 78% on time. 
2021 – 90% on time. 
 

 
90% on-time 
response. 
 

 
Response to safety-related 
findings during Safety 
Inspections. 

 
Track safety-related responses 
system wide, to include 
timeliness and nature of 
request 

 
On-time completion of 
findings during Safety 
Inspections from the previous 
year. 2019 – 85.71% on time. 
2020 – 84% on time. 
2021 – 82 % on time. 

 
90% on-time 
response. 
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GOAL 4: NTD GOALS TO PUGET SOUND REGIONAL COUNCIL 
In order to capture the broad and varied nature of public transportation, in this first National Safety Plan, 
FTA is relying on measures that can be applied to all modes of public transportation and are based on data 
that is generally currently collected in the National Transit Database (NTD). As required by 49 CFR 673.15 
(B): To the maximum extent practicable, a State or transit agency must coordinate with States and 
Metropolitan Planning Organizations in the selection of State and MPO safety performance targets. 

SAFETY PERFORMANCE MEASURE: FATALITIES  
(total number of reportable fatalities and rate per total vehicle revenue miles by mode)    

SAFETY PERFORMANCE MEASURE: INJURIES  
(total number of reportable injuries and rate per total vehicle revenue miles by mode)  

SAFETY PERFORMANCE MEASURE: SAFETY EVENTS  
(total number of reportable events and rate per total vehicle revenue miles by mode)   

SAFETY PERFORMANCE MEASURE: SYSTEM RELIABILITY  
(mean distance between major mechanical failures by mode)  

Transit safety performance can be measured using a number of measures, including lagging indicators such 
as accidents, fatalities, injuries, and property damage associated with transit agencies’ provision of service, 
and leading indicators. Leading indicators provide a transit agency with the ability to monitor information or 
conditions that may affect safety performance.  
Lagging indicators provide information on events that have already taken place. Pierce Transit has 
forwarded to the Puget Sound Regional Council the following goals for the measurement period: 
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21 APPENDIX P – Conflict and Assault Prevention 

Program (CAPP) 
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22 APPENDIX Q – Zonar Information 
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Pierce Transit SR 7/Pacific Avenue BRT Design

Pierce Transit Board
8/8/2022
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Contract 
PT-105-18

WSP Amendment 11 Approved on 4/11/22, 
Scope included:
• City of Tacoma Permit Set – July 2022

• Advance Traffic Impact Analysis through the BRT-Build Model

• Continue utility and third-party agreement support

• Project Management Design and Administration support

WSP Amendment 12 was planned for 
the July 2022 Board, but was moved to 
August.
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Where are we in 
the TIA re-run 
Process

TIA re-run 
M&A 

Document
(February 2022)

Baseline 
Modeling

(Draft Results 
2/22/2022)

BRT-build 
Modeling
(Anticipated 
start: April 

2022)

Identify 
Impacts

We are here

Finalize TIA 
Report

*Project Kick-off
(September 2019)

Baseline 
Modeling
(Final Results 

TBD)

Model 
Optimization 
Process (3x)

*

TIA Re-run Milestones

TIA Re-run Milestones
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Scope includes:
• Project Management starting August 1, 2022, and extending through September 30, 

2023 (14 months)

• Federal Transit Administration (FTA) support providing documentation for submittal for 

readiness review

• Utility coordination and third-party agreement support

• Utility identification and field investigation 

• Final Traffic Impact Analysis (TIA) report 

• Final Safety Analysis Report

• WSDOT Design Approval 

• WSDOT Plan for Approval

• 65% Plans Specs & Estimates for Volumes 1, 2, and 3 that will include TIA mitigation

• National Environmental Policy Act (NEPA) and State Environmental Policy Act (SEPA) 

analysis and documentation

Amendment 
12 Scope
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Future 
Amendments

• Final Design Amendment expected: September 2023

• Scope will include 90-100% permit design and GCCM MACC 

negotiation support

• Final Project Management Design and Administration support

WSP Amendment 13 Scope:
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Board of Commissioners 
Fact Sheet No.:  2022-041 

Date:   August 8, 2022  
 

 
TITLE:   Authorize the Chief Executive Officer to Increase the 
Contract Authority Amount for WSP USA, Inc., Contract No. 
PT-105-18, for Planned and Budgeted Design Work for the 
Bus Rapid Transit Pacific Avenue/State Route Project 

DIVISION:   Finance   
 

SUBMITTED BY:   Sean Robertson, Sr. Construction PM    
 

RELATED ACTION:  
 
FS No. 2022-019, Authorized the Chief Executive Officer to increase the authorized total contract not to exceed amount 
for WSP USA, Inc., Contract No. PT-105-18, Bus Rapid Transit Pacific Avenue/State Route 7 Design by $2,939,000 for a 
new authorized total contract not to exceed amount from $18,384,346 to $21,323,346 to provide additional 
Architectural and Engineering Services for Design Support including permit review plans and FTA Small Starts updates. 
 
FS No. 2021-062, Authorized the Chief Executive Officer to increase the authorized total contract not to exceed amount 
for WSP USA, Inc., Contract No. PT-105-18, Bus Rapid Transit Pacific Avenue/State Route 7 Design by $2,498,645 for a 
new authorized total contract not to exceed amount from $15,885,701 to $18,384,346 to provide additional 
Architectural and Engineering Services for Design Support including 60% Design and FTA Readiness Review. 
 
FS No. 2021-046, Authorized the Chief Executive Officer to increase the authorized total contract not to exceed amount 
for WSP USA, Inc., Contract No. PT-105-18, Bus Rapid Transit Pacific Avenue/State Route 7 Design by $3,250,000 for a 
new authorized total contract not to exceed amount from $12,635,701 to $15,885,701 to provide additional 
Architectural and Engineering Services for Design Support including 60% Design and FTA Readiness Review. 
 
FS No. 19-043, Authorized the Chief Executive Officer to execute a contract with WSP, USA to provide 
Architectural and Engineering Services for Design and Construction Support of the proposed Bus Rapid Transit Pacific 
Avenue/State Route 7 Corridor Bus Rapid Transit Project in a not to exceed amount of $12,635,701. 
 
ATTACHMENTS: N/A RELATION TO STRATEGIC PLAN:   Customer 

 

BUDGET INFORMATION 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  BRT Pac Ave SR7 Construction 
2019 - Project Number 563   

☐Operating Budget                               ☒Capital Budget   

FUNDING SOURCE: 

Current Contract 
Authority 

$ 21,323,346 

Increase Contract 
Authority Amount 

$ 7,246,000 

Total Authorized 
Amount 

$ 28,569,346 

 

EXPLANATION: 

The Increase amount of $7,246,000 will be funded using  
local Pierce Transit Funds and is within the BRT project budget of  
$241.4 million.  
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BACKGROUND:  
 
Pierce Transit (PT), in cooperation with the Federal Transit Administration (FTA) and Sound Transit, is implementing 
a new corridor-based Bus Rapid Transit (BRT) System in a north-south corridor connecting the City of Tacoma’s 
central business district to the Tacoma Dome Station (TDS), Parkland and Spanaway. The corridor is currently 
served by the Route 1, which has the highest ridership of any PT route. In 2017, the BRT portion of the Route 1 saw 
more than 1 million boarding’s, accounting for 12% of PT’s total ridership. 

The BRT system is expected to provide the following: 

• Safe, fast, and reliable transportation that will connect the South Sound community. 

• Time-savings from gridlock with relaxing, frequent service and state-of-the-art buses that can comfortably hold 
up to 90 passengers and have amenities such as Wi-Fi and multiple boarding doors. 

• A fast ride that rivals car travel times, with buses arriving every 10 to 15 minutes. 

• New BRT Stations which feature pre-payment options, real-time travel info, and weather protection. 

• Accessibility to all with level boarding for bikes, strollers, wheelchairs, and pedestrians. 

• Environmentally friendly, high-speed transit for a fraction of the cost of rail modes. 

• A uniquely branded system that is easy to understand and use. 

• Better opportunities for economic development along the corridor. 

Pierce Transit advertised a Request for Qualifications (RFQ) in March 2019 for professional consultant services for 
the Bus Rapid Transit Pacific Avenue/State Route 7 Project. Statements of Qualifications were accepted until 5p.m. 
on April 3, 2019. Three qualified candidates responded to the RFQ. A selection committee reviewed the 
consultants and chose WSP, USA as the most qualified consultant to lead the design and construction support of 
the BRT Pacific Ave/State Route 7 Project. 

WSP, USA provided a proposal for consulting services dated June 19 th, 2019. The proposal included a not to 
exceed amount of $12,635,701 for pre-design, design, bid, and construction support services. The contract was 
expected to span four years with BRT revenue service starting in the summer of 2023. Due to delays in design 
and permitting, the new revenue service is expected in late 2027, adding four additional years to the contract. 

Due to challenges experienced during the COVID-19 Pandemic and unforeseen permitting efforts to align 
WSDOT and City of Tacoma standards, staff is requesting an increase to the WSP contract to complete 65% 
design and support services for FTA readiness review.  A summary of the amendment scope included in this 
increase is listed below: 

• Project Management starting August 1, 2022, and extending through September 30, 2023 (14 months) 

• Federal Transit Administration (FTA) support providing documentation for submittal for readiness 

review 

• Utility coordination and third-party agreement support 

• Utility identification and field investigation  

• Final Traffic Impact Analysis (TIA) report  

• Final Safety Analysis Report 

• WSDOT Design Approval  

• WSDOT Plan for Approval 

• 65% Plans Specs & Estimates for Volumes 1, 2, and 3 that will include TIA mitigation 
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• National Environmental Policy Act (NEPA) and State Environmental Policy Act (SEPA) analysis and 

documentation  

Pierce Transit will reassess the project progress in the Summer of 2023 and will expect to come back to the 
board for a final increase to allow WSP to complete 100% design and construction support. 

 STAFF RECOMMENDATION:  

Staff recommends authorization to increase the contract authority not to exceed amount for WSP USA, Inc., 
Contract No. PT-105-18, Bus Rapid Transit Pacific Avenue/State Route 7 Design.  

 ALTERNATIVES: 

Reject the contract increase amount for WSP USA, Inc. and continue work until the existing contract authority is met. 
This would result in all design work ceasing in September 2022. This is not recommended as it would put the project 
in jeopardy.  

 PROPOSED MOTION:  

Move to: Authorize the Chief Executive Officer to increase the contract authority amount for WSP USA, Inc., Contract 
No. PT-105-18, by $7,246,000 for a new contract authority amount of $28,569,346 to provide additional planned 
and budgeted Architect and Engineer design work for the Bus Rapid Transit Pacific Avenue/State Route 7 Project.  
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Maintenance and Operations Building 

Improvements (MOBI)

Construction Contract Authority Amount Update
August 8, 2022

Brian Matthews, Senior Capital Project Manager
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Building 6 Improvements
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Project Location and Phases

Project Site
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Questions?
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Board of Commissioners 
Fact Sheet No.: 2022-042   

Date:   August 8, 2022  
 

 
TITLE:   Authorize the Chief Executive Officer to Increase the 
Contract Authority Amount for Absher Construction 
Company, Contract No.1087, for Building 6 Tenant 
Improvements  

DIVISION:   Finance   
 

SUBMITTED BY: Brian Matthews, Sr. Construction Project 
Manager  
 

RELATED ACTION:  
 
FS 2020-033 Authorization to Execute a Contract with Absher Construction for Construction of the New Fuel and Wash, 
Bus Rapid Transit Electric Charging Facility and Related Improvements for Guaranteed Maximum Price (GMP) Package 2. 
 
FS 2021-010 Authorization to Execute Change Order No. 4 to Contract No.1087 with Absher Construction Company to 
Increase the Contract Authority Amount for the Construction of the New Fuel and Wash Facility and Related 
Improvements for Guaranteed Maximum Price (GMP) Package 2a. 
 
ATTACHMENTS: None 
 
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 
 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number:  525.2 BMP Fuel and Wash 
Facility  

 

☐Operating Budget                               ☒Capital Budget   
 

FUNDING SOURCE: 

Current Contract 
Authority 
 

$ 32,214,037 

Increase Contract 
Authority Amount 
 

$ 979,000 

Total Authorized 
Amount  

$ 33,193,037 

 

EXPLANATION: 

The amount reflects the estimated expenditures for 
Building 6 Tenant Improvements and a contingency 
of 10% ($89,000) 

 

 
BACKGROUND:  
 
Due to the complexity of the Base Master Plan Update, the project phasing requires continuous operations throughout 
the construction period. The second Guaranteed Maximum Price (GMP) package approved by the Board of 
Commissioners on July 13, 2020, included civil work to prepare for construction of a new Fuel and Wash Building and 
SHUTTLE and relief vehicle parking behind Building 4, constructed new staff ADA parking next to Building 4 and other 
miscellaneous work to prepare for future phases, is complete.  
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The third GMP (2a) includes constructing the new Fuel and Wash Building, replacing the old facility that limits capacity 
and utilizes aging technology. The new building will allow more efficient operations for expanding bus fleet types, as 
well as eliminate bottlenecks at peak service hours. The new building location behind Building 4 will also allow 
expansion and reconfiguration of the current bus lot to accommodate future needs. The construction is 60% complete 
on the Fuel and Wash Building and the project is on schedule and on budget. 
 
This additional work includes tenant improvements to Building 6 that are required to accommodate Facilities 
Maintenance functions. Facilities Maintenance is currently in Building 2 which will be demolished in 2023 leaving the 
work group without a home. After a study and new Building 1 programming was completed, staff realized a cost 
savings by relocating the Facilities Maintenance work group to Building 6 instead of a second floor and elevator that 
would have been required in the new Maintenance facility. By relocating Facilities Maintenance to Building 6 and 
eliminating the elevator, staff reduced the cost of the new Maintenance facility by $1,000,000.  
 
The scope of work includes site, interior and exterior improvements including relocation, commissioning and startup 
of generator and compressor, addition of overhead door, demolition of a canopy that is not needed, security card 
readers to exterior doors, roof ladders for safety, inspection report of roof condition, removal of signage, removal of 
old cracking VCT flooring and refinishing of the concrete floor, removal of ceiling grid to allow for forklift use in the 
building, demolition of unsafe storage shelving and installation of shelves being repurposed from West Base facility 
which was recently demolished, a welding and carpentry shop along with the required ventilation, restroom and locker 
room conversion including required plumbing improvements, modifications to the fire sprinkler system where room 
modifications are completed and other work required to complete the project. 
 

STAFF RECOMMENDATION:  
 
Staff recommends increasing the Contract authority amount for Absher Construction, Contract No. 1087, for 
Building 6 Tenant Improvements.  

 
ALTERNATIVES: 
 
Reject the Contract authority increase amount for Absher Construction. This is not recommended as it would require 
a full set of specifications and drawings be developed and Pierce Transit having to bid out separately from the 
Maintenance and Operations Base Improvements Project. 
 

PROPOSED MOTION:  
 
Move to: Authorize the Chief Executive Officer to increase the Contract authority not to exceed amount for Absher 
Construction, Contract No. 1087, by $979,000 for Building 6 Tenant Improvements for a new contract authority 
not to exceed amount of $33,193,037. 
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Spanaway Transit Center Phase I 

Project Update

August 8, 2022

Hope Gibson, Senior Capital Project Manager
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Area Map
A new transit center at the end of Route 

1 and the future Bus Rapid Transit line. 

Project Site

Photo of project site around time of acquisition 
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Project Phases
Phase I

Bus turnaround
38-car parking lot
Operator comfort station
Passenger drop off

Phase I bid on August 2. Low bid 
came in at $4,511,000. Anticipate 
construction to begin Fall, 2022 
and take one year.

Phase II
Total parking–250 spaces
Permanent egress solution

Phase II in planning.
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Phase I
Bus turnaround
38-car parking lot
Operator comfort station
Passenger drop off

Construction expected to start 
Fall, 2022.

Phase I Site Plan
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Questions?
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Board of Commissioners 

Fact Sheet No.:  2022-043 
Date: August 8, 2022  

 

 
 
TITLE:   Authority to Execute a Contract with Construct, Inc., 
Contract No. 1136, for Construction of Phase 1 of the 

Spanaway Transit Center  

DIVISION:   Finance   
 

SUBMITTED BY:   Hope Gibson, Senior Capital Project 
Manager 

RELATED ACTION:  
 
FS 2018-086, A resolution Amending the 2018 Capital Budget to Include Funding for Pac Avenue/SR7 Park and  
Ride & Authorizing the CEO to Enter Into and Execute an Agreement with the WA State Dept of Transportation to  
Receive Regional Mobility Grant Funds for the Pacific Avenue/SR7 Park and Ride. 
 
FS 2020-025, Authorizing the Chief Executive Officer to Execute a Purchase and Sale Agreement to Acquire Real 
Property for the Spanaway Transit Center. 
 
FS 2019-019, Authorization to Execute a Contract with KPFF for Architectural and Engineering Services for the 
Spanaway Turnaround Facility.  
 
ATTACHMENTS:  
 
  

RELATION TO STRATEGIC PLAN:   Customer 

BUDGET INFORMATION 

 

Is it Budgeted? ☒ Yes / ☐ No Project Name or Number: 588   Spanaway Transit Center 

 

☒Operating Budget                               ☒Capital Budget   
 

FUNDING SOURCE: 

Local Amount $ 4,431,838.93 

Grant/Other Amounts $ 429,161.07 

Total Expenditure  $ 4,861,000.00 
 

EXPLANATION: 

Contract amount: $4,511,000.00 

Contingency: $350,000.00 

Total: $4,861,000.00 

 

 
BACKGROUND:  
 

In 2018, staff began work on identifying a site for a new transit center in Spanaway. The location was to serve as the 
southern end of Route 1, which is Pierce Transit’s most utilized fixed route. It will eventually serve as the southern 
terminus of Pierce Transit’s first Bus Rapid Transit route.   
 
The current terminus of Route 1 is a pullout located several blocks to the north, which provides one shelter and one 
bench, and offers no break facilities or restrooms for operators.  
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The new facility will include an off-street turnaround for buses, a comfort station for operators, a drop off area for 
passengers, shelters, benches and a park-and-ride lot consisting of 38 parking spaces (to be expanded under Phase II).  
 

After an extensive site selection process, the current site was chosen and the agency closed on the property in 2020.   
 
The agency selected KPFF as the planning and design consultant for the project in 2019. Since that time, the design 
was completed, permits were obtained, and site clearing and cleanup were executed. The site is now well-positioned 

for development.  
 
The construction contract was released for public bidding on July 15. Five (5) companies submitted bids on the project; 
and Construct, Inc. submitted the lowest responsible and responsive bid. 

 
STAFF RECOMMENDATION:  
 
Execute a contract with Construct, Inc. to provide construction services for the Spanaway Transit Center. 
 
ALTERNATIVES:  
 
Reject Construct, Inc’s bid and put the project back out for bid. This is not recommended, as it would delay the project 
with no guarantee of a future lower bid.  
 
PROPOSED MOTION:  
 

Move to: Authorize the Chief Executive Officer to enter into and execute a contract with Construct, Inc., Contract No. 
1136, to provide construction services for Phase 1 of the  Spanaway Transit Center in the amount of $4,861,000.00. 
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Handouts 
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Quarterly Ridership and On Time 

Performance Report
Quarter 2

(April – June 2022)
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2nd Quarter Ridership- Includes Sound Transit Boardings

*

*Vanpool data for previous month pending
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2nd Quarter Boardings per Service Hour

Pierce Transit Routes

Sound Transit Routes
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2nd Quarter Pierce Transit On Time Performance (OTP)

Lowest OTP Routes

409 – Puyallup/72nd 67.3%

1 – 6th Ave / Pacific Ave 72.3%

100 – Purdy Gig Harbor TCC 75.5%

28 – S 12th St 77.0%

214 – Washington 77.1%

Highest OTP Routes

13 – N 30th St 95.8%

63 – NE Tacoma 93.8%

497 – Lakeland Hills connector 93.5%

10 – Pearl St 93.4%

52 – TCC Tac Mall 92.8%
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2nd Quarter Missed Trips by Route

Operator includes Operator Illness, 
Operator Error

Operational includes No Operator 
Available, Service Delays, etc.
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Key Take-Aways

• Total boardings for all modes are higher in April, May, and June 2022 compared to same months in 2020 and 2021

• Boardings per service hour (all day types) are highest on PT routes 1, 2, 500, 202, and 28 and highest on ST routes 
577, 574, 590, 578, and 595.

• Average OTP for all PT routes during April, May, and June 2022 is 82-83%.

• Missed trips on PT routes in Q2 were the highest in April (160), then decreased in May (112) and increased again 
slightly in June (134)
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Pierce Transit 

Quarterly Financial Report 

04.01.2022 – 06.30.2022 
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Quarterly Financial Report –1 
 

Operating Revenues 

As of June 30th, Pierce Transit has received 53.91% of the budgeted revenue. A comparison of operating revenue 
for three prior years and the 2022 Budget to Actuals are provided in the table below. Prior year actuals and 
budget figures are for the full year whereas current year actuals are January through June. 

 

 

 

 

 

Highlights from 2nd Quarter: 

Fares are under budget by 7.43% which is reflective of the reduced services hours due to the Operator shortage. 
Sales tax is coming in slightly higher than budget and is expected to continue this trend through the remainder 
of the year. Sound Transit reimburses Pierce Transit on equal monthly payments and is not reconciled until year-
end. Grants are higher by 17.52% largely due to American Rescue Plan Act (ARPA) funding awarded at a higher 
level than budgeted. Other revenue is up the most at 68.73% of budget. The increase is due to gains on disposed 
assets making up 30% of the other revenue. 

2019 2020 2021 % of Budget
Actuals Actuals Actuals Budget Actuals Received

Fares 11,820,798$      6,391,850$       5,987,961$       6,747,477$       2,872,269$       42.57%
Sales Tax 90,647,576       91,744,911       107,084,956      104,956,178      54,091,882       51.54%
Sound Transit 50,713,326       48,109,519       47,250,234       53,818,060       27,907,108       51.85%
Grants 4,635,073         27,548,949       34,233,034       29,966,320       20,233,701       67.52%
Other 4,514,848         2,934,627         4,247,743         1,247,417         946,374            75.87%
Total Operating Revenues 162,331,621$ 176,729,855$ 198,803,928$ 196,735,452$ 106,051,334$ 53.91%

2022
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Revenue Definitions 

Fares – Revenues for actual services provided and include fixed route, SHUTTLE and Vanpool services. The current 
average fare per boarding is $1.00. The last adult fare increase was in 2010. 

Sales Tax – This revenue source provides most of our operating revenue and is based on taxable sales within the 
Pierce Transit Public Transportation Benefit Area. Currently, Pierce Transit only collects 0.6% of the 0.9% allowable 
sales tax rate. 

Sound Transit – Are reimbursable expenses for Pierce Transit providing regional transit service from Pierce to King 
County on behalf of Sound Transit. Reimbursements are based on the costs of services at an hourly rate for service 
hours required to provide the service. 

Grants – Revenues to offset costs of running services. Included in grant revenues are Commute Trip Reduction 
and Special Needs Operations. These revenues are provided by Pierce County and Washington State. 

Other – Other includes interest and advertising revenues that are received with more consistency as well as 
revenues that cannot be classified in one of the other revenue types. 
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Sales Tax Collections by Month 

 

 

 

*There is a two-month delay between when the sales tax is collected and remittance to Pierce Transit. The 
projection is based on the current year’s monthly budgeted amount for this report until the remitted amount is 
finalized. 

2nd Quarter 2022 collections are up 4.19%, or $2,176,610 over year-to-date 2021 actuals. 

2nd Quarter 2022 collections are up 6.50%, or $3,303,522 over year-to-date 2022 budget. 

 

 

2019 2020 2021 % of Budget
Actuals Actuals Actuals Budget Actuals Received

January 6,661,763$       6,855,621$       7,637,028$       7,589,780$       8,208,188$       108.15%
February 6,123,214         6,092,111         7,370,653         7,162,528         8,190,205         114.35%
March 7,966,546         5,994,922         9,636,003         9,343,411         9,715,321         103.98%
April 7,164,339         6,291,754         8,250,503         8,182,179         9,374,223         114.57%
May 7,673,750         8,019,580         9,337,168         9,029,374         9,027,088         99.97%
June 8,178,012         8,456,153         9,683,916         9,481,088         9,576,858         * 101.01%
July 7,835,117         8,381,745         9,299,206         9,094,877         0.00%
August 7,916,716         8,043,555         8,974,836         8,966,014         0.00%
September 8,086,917         8,410,943         9,357,987         9,259,733         0.00%
October 7,424,375         8,104,755         8,875,194         8,651,791         0.00%
November 7,446,670         7,710,856         8,825,007         8,636,986         0.00%
December 8,170,157         9,382,916         9,837,454         9,558,417         0.00%
Total Sales Tax 90,647,576$   91,744,911$   107,084,956$ 104,956,178$ 54,091,882$   51.54%

2022
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Operating Expenditures by Object 

As of June 30th, Pierce Transit has expended 39.94% of the budgeted expenditures. A comparison of operating 
expenditures for three prior years and the 2022 Budget and Actuals are provided in the table below. Prior year 
actuals and budget figures are for the full year whereas current year actuals are for January through June. Non-
Departmental Pass-Thru funds are payments made to Pierce County as part of the 5307 agreement. 

 

 

 

 

Highlights from 2nd Quarter: 

Overall operating expenditures are under budget by 9.77% when compared to 50% of the annual budget. 

Wages and benefits are 67.45% of the total expenditures. 

No non-departmental pass-thru payments have been made to Piece County as part of the 5307 agreement in the 
first quarter of 2022. Historically payments have been made later in the year. This year Pierce County will receive 
their portion of the ARPA funds, similar to CARES and CRRSSA in previous years, as well as regular funding. 

2019 2020 2021 % of Budget
Actuals Actuals Actuals Budget Actuals Expended

Wages 69,382,120$      65,241,313$      68,615,578       77,490,382$      29,870,088$      38.55%
Benefits 27,084,106       25,905,379       24,993,805       30,351,438       12,027,905       39.63%
Total Personnel 96,466,226       91,146,692       93,609,383       107,841,820      41,897,994       38.85%

Maintenance & Operations 44,240,095       40,490,730       39,464,910       46,539,108       20,222,770       43.45%
Total Operating Expenditures 140,706,322      131,637,423      133,074,293      154,380,928      62,120,763       40.24%

Non-Departmental Pass-Thru 1,143,468         4,945,230         4,063,915         1,143,054         -                   0.00%
Total Expenditures 141,849,790$ 136,582,653$ 137,138,208$ 155,523,982$ 62,120,763$   39.94%

2022
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Operating Expenses by Division 

Pierce Transit consists of six divisions: Executive, Administration, Finance, Maintenance, Planning & Community 
Development, and Service Delivery & Support. Approximately 70% of our budgeted operating expenditures are 
wages and benefits for personnel. 870 or 89% of our personnel is included in Maintenance and Service Delivery 
& Support. 

 

 

 

 

 

 

 

 

 

2019 2020 2021 % of Budget
Actuals Actuals Actuals Budget Actuals Expended

Executive 1,705,646$       1,552,165         1,744,538$       1,903,001$       822,128$          43.20%
Administration 7,115,727         6,397,270         6,781,367         8,229,060         3,355,186         40.77%
Finance 11,606,724       11,985,261       11,343,753       13,102,091       6,565,411         50.11%
Maintenance 33,413,075       33,255,427       32,430,018       35,795,409       14,961,039       41.80%
Planning & Com Dev 6,959,382         5,977,022         6,096,954         7,835,157         2,973,786         37.95%
Service Delivery & Support 79,905,768       72,470,277       74,677,663       87,516,210       33,443,213       38.21%
Subtotal Operating Expenditures 140,706,322$    131,637,423$    133,074,293$    154,380,928$    62,120,763$     40.24%

2022
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Insurance Fund 

Pierce Transit’s Insurance Fund covers the expenses for Worker’s Compensation and Unemployment Insurance. 
This fund receives minimal revenues from interest. Expenditures over revenue are covered using reserves and 
transfers from the Operating Fund. 

 

  

 

 

 

 

 

 

2019 2020 2021 2022 2022
Revenue Actuals Actuals Actuals Budget Actuals % of Budget

Interest 94,888$        30,493$        4,862$          16,000$        6,081$          38.01%
Expenditures

Workers' Compensation 1,657,148$    1,758,366$    3,285,201$    2,340,000$    575,587$      24.60%
Unemployment Insurance 161,774        391,280        194,588        200,000        17,301          8.65%

1,818,922$    2,149,646$    3,479,789$    2,540,000$    592,888$      23.34%

Net Income (Loss) (1,724,034)$   (2,119,153)$   (3,474,927)$   (2,524,000)$   (586,807)$     
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Capital Fund 

Capital Fund is designated to provide funding and budgets for projects that meet the guidelines of capital, broadly 
defined as greater than $5,000, or aggregate purchases over $50,000, and useful life of more than one year. 
Capital projects are budgeted for the full amount in the year that they are added to the capital portfolio. Any 
unspent budgets are carried forward to the next budget year along with any remaining funding. Funding for 
projects is received from Federal, State, and other sources and is project specific. Expenditures over revenue are 
covered using reserves and transfers from the Operating Fund. Classifications of capital expenditures are defined 
by the National Transit Database (NTD). 

 

 

2019 2020 2021 2022 2022
Actuals Actuals Actuals Budget Actuals

Interest 1,281,523$       378,937$          60,408$            325,000$          107,235$          
Federal Grants 10,176,485       463,051            11,729,684       101,712,035     10,137             
State Grants 2,518,313         3,506,650         7,905,372         15,668,258       279,920            
Other Grants 2,864,005         8,286,327         11,590,582       58,142,208       1,789,448         
Total Revenue 16,840,326$     12,634,965$     31,286,046$     175,847,501$    2,186,740$       

Revenue Vehicles 19,241,522$     8,126$             23,610,313$     18,341,397$     10,000$            
Base Facilities 3,753,722         6,602,654         14,542,631       60,751,000       9,004,700         
Passenger Facilities & Amenities 2,291,463         3,442,263         5,237,629         7,505,501         1,309,079         
Technology 3,946,960         2,698,789         4,704,589         23,645,828       1,923,519         
Other 3,369,026         9,263,181         9,473,279         174,890,226     2,681,569         
Total Expenditures 32,602,693$     22,015,014$     57,568,440$     285,133,952$    14,928,867$     

Net Income (Loss) (15,762,367)$    (9,380,049)$      (26,282,394)$    (109,286,451)$   (12,742,126)$    

% Covered by Outside Funding 47.72% 55.67% 54.24% 61.56% 13.93%
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Transfers 

Transfers made from the Operating Fund to the Insurance and Capital Funds are to cover reserve requirements 
and expenditures. Transfers out from the Operating Fund and into the Insurance and Capital Funds net to zero 
and are not considered an actual revenue or expenditure in any fund. Below is a historical view of transfers made 
between funds. 

 

Balances 

Ending balances include the required reserves for the operating, insurance, and capital funds. The Board of 
Commissioner’s reserve policy supports management decision-making by avoiding revenue-expenditure 
imbalances, supporting stable service delivery, and assuring funds are available for operations, self-insurance 
programs, and planned capital acquisition during economic downturns or other unanticipated events. 

 

Reserve Requirements 

Operating: A minimum of two months of agency operating expenditures of the current year and is currently 
$25.7 million for 2022.  

Insurance: An adequate level to protect the agency from self-insurance risk. The level is reviewed periodically 
and is currently $1.2 million. 

Capital: A minimum of 50% of the previous three years average of annual asset depreciation at any point in the 
Six-Year Financial Plan; 100% in the final year of the Six-Year Financial Plan and is currently $9.3 million per year 
and $18.6 million in the final year. 

2019 2020 2021 2022 2022
Actuals Actual Actual Budget Actual % of Budget

Operating Fund (17,562,500)$    (22,189,135)$    (20,647,692)$    (61,510,479)$    -$                 0.00%
Insurance Fund 2,433,505         2,758,476         334,904            2,098,101         -                   0.00%
Capital Fund 15,128,995       19,430,659       20,312,788       59,412,378       -                   0.00%

Operating Insurance Capital
Beginning Balance 115,845,220$ 475,452$        61,887,828$   

Revenue 106,051,334$ 6,081             2,186,740       
Transfers-In -$               -$               -$               

106,051,334$ 6,081$           2,186,740$     

Expenditures 62,120,763$   592,888         14,928,867     
Transfers-Out -$               -$               -$               

62,120,763$   592,888$        14,928,867$   

Ending Balance 159,775,791$ (111,355)$       49,145,702$   

Required Reserve 25,700,000$   1,200,000$     9,300,000$     
Margin (Deficit) 134,075,791$ (1,311,355)$    39,845,702$   
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Budget Revisions & Amendments 

Budget revisions are done when the approved budget moves from one account to another. Revisions do not have 
a financial impact on the agency budget. Budget revisions do require the Board of Commissioners' approval when 
capital projects are increased by $50,000 or more cumulatively over the life of the project.  

Budget amendments occur when unforeseen expenses are expected, and the agency budget is increased. Budget 
amendments require Board of Commissioner approval. Below is a list of changes made to the budget in the 1st 
quarter of 2022 and a table showing the new fund balances caused by the changes.  

 

 

 

Budget Revision & Amendment Highlights: 

2021 Ending fund balances were up $19,500,898 compared to estimate. 

2022 Revenue increased by $52,380,457 in capital due to additional funding on BRT 

2022 Expenditures increased by $60,690,929 due to increases in capital projects, the majority belonging to BRT  

Fund

Original 
Beginning
Balance

Fund
Balance

Adjustments

Adjusted
Beginning
Balance

Original
Budget Amendments

Revised
Budget

Original
Budget Amendments

Revised 
Budget

Original
Ending Fund

Balance

Revised
Ending Fund

Balance
Operating 97,907,630   17,937,590   115,845,220 196,735,452 -                196,735,452 217,034,461 -                217,034,461 77,608,621   95,546,211   
Insurance 1,625,899     (1,150,447)    475,452        2,114,101     -                2,114,101     2,540,000     -                2,540,000     1,200,000     49,553          
Capital 59,174,073   2,713,755     61,887,828   235,259,879 52,380,457   287,640,336 285,133,952 60,690,929   345,824,881 9,300,000     3,703,283     

Total 158,707,602 19,500,898   178,208,500 434,109,432 52,380,457   486,489,889 504,708,413 60,690,929   565,399,342 88,108,621   99,299,047   

2022 Budget Summary
Revenues & Other Sources Expenditures & Other Uses

Beginning Ending
Fund Fund Fact Sheet or

Fund Item Description Quarter Balance Sources Uses Balance Resolution #

Operating
Beginning Fund Balance Adjustment from Estimate to Actual 1 17,937,590     -                -                17,937,590     N/A

17,937,590     -                -                17,937,590     

Insurance
Beginning Fund Balance Adjustment from Estimate to Actual (1,150,447)     -                -                (1,150,447)     N/A

(1,150,447)     -                -                (1,150,447)     

Capital
Beginning Fund Balance Adjustment from Estimate to Actual 1 2,713,755      -                -                2,713,755      N/A
Add Project #618 Lobby Hardening 1 -                85,543           (85,543)          FS2021-056
Add Project #620 Bldg 5 A/V Equipment 1 -                220,386         (220,386)        FS2021-065
New Project - Bus Shelter Refurbishment 2 -                1,000,000      (1,000,000)     FS2022-007
Increase Project #563 - BRT 1 2 52,380,457     59,385,000     (7,004,543)     FS2022-034

2,713,755      52,380,457     60,690,929     (5,596,717)     

Grand Total 19,500,898   52,380,457   60,690,929   11,190,426   
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TO:  Grantley Martelly, Chief Operations Officer, Service Delivery and Support 
   
FROM: Jim Kelly, Public Safety Chief  
 
DATE: July 20, 2022 
 
RE:  SECOND QUARTER 2022 PUBLIC SAFETY QUARTERLY REPORT 
 
 
 

Transit Incidents by Location 
The documented incidents occurred at the following locations: 
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Action Taken 
Depending on the crime/incident, there are various methods of action taken and outcomes vary: 
 

 

 

 
 
Top 10 Documented Offenses 
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Security Incidents – Top Routes 
Some routes have more activity than others.  The chart below reflects the routes with the most 
documented incidents: 

 

There were 232 incidents documented to have occurred in and around Pierce Transit’s top 11 routes 
during the second quarter of 2022; two routes tied for 10th place, so the information below reflects our 
top 11 routes having documented incidents.  Below are charts displaying the number of incidents and the 
times those incidents occurred for each route.  
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Exclusion Program 

 
 

 
Exclusion Breakdown 

 
This chart reflects the total number of exclusions issued in the second quarter of 2022.  It’s been broken 
down by race and gender. 
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Records Division Requests 
Our division receives various types of requests from within the Agency, from local law enforcement 
agencies, prosecutors, and the public.  The following reflects the volume of requests we received for some 
of the records pertaining to the Department of Public Safety during the second quarter of 2022. 

 

 
 

 

Average Response Times 
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Transit Police - Top Call Types 

 
 

Incident Resolution – Pierce Transit Police 
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Lakewood PD – Top Call Types 

 
 

Lakewood PD Call Dispositions 
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Facility Checks – Top Facilities 

 
There was a total of 37,352 Facility Checks in the second quarter (12,224 in April, 11,876 in May, and 13,252 in 

June).  In the first quarter there was a total of 38,947 Facility Checks (12,220 in January, 12,641 in February, and 

14,086 in March). 

 

Bus Checks – Top Routes 

 
There was a total of 33,199 Bus Checks in the second quarter (10,851 in April, 10,329 in May, and 12,019 in June).  

In the first quarter there was a total of 35,518 Bus Checks (10,331 in January, 11,510 in February, and 13,677 in 

March 2022). 
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Federal Way Police Statistics 

 
FWPD had a total of 4,286 Bus Checks in the second quarter (1,411 In April, 1,634 in May, and 1, 241 in June).  

There were 4,107 Bus Checks in the first quarter (1,343 in January 1,310 in February, 1,444 in March).  

 

FWPD a total of 4,379 Citizen Contacts in the second quarter (1,449 in April, 1,634 in May, and 1,241 in June). 

There were 3,624 Citizen Contacts in the first quarter (1,067 in January, 1,174 in February,1,383 in March). 
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Employee Assaults 

 
Second Quarter Employee Assaults-9 (7 incidents) 

 

6 Operators (2 in same incident), 2 Public Safety Personnel (same incident), 1 Service Supervisor 

• 3 involved the Employee being spit on or at. 

• 6 involved a passenger making some sort of contact with the Employee (Push/Shove/Punch). 

 

In 4 cases the suspects were booked into jail, in 2 cases the suspects were identified and the case referred for 

charging, and in 1 case the suspect has not been identified. 

  

In the first quarter there were 6 Employee Assaults in 5 incidents 

 

Trespass Arrests Report– Pierce Transit Police 
 

 

2017 2018 2019 2020 2021 2022 

January 14 8 7 10 2 2 

February 13 6 3 5 4 1 

March 7 4 4 3 3 0 

April 8 10 7 6 6 4 

May 10 10 8 7 0 0 

June 11 4 18 1 1 2 

July 9 11 15 1 4  

August 11 6 8 3 3  

September 4 16 10 4 1  

October 5 11 7 1 3  

November 6 8 6 5 2  

December 5 15 10 2 1  
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K9 Statistics 
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