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I. Introduction

Pierce Transit is a Public Transportation Benefit Area Authority incorporated under Ch. 36.57A RCW in 1979. The 
Agency is a separate local government and is governed by a ten-member Board of Commissioners. The Board is made 
up of elected officials representing Pierce County, Tacoma, Lakewood, Puyallup, University Place and the smaller 
towns and cities of our service area. The governance structure allows for a tenth, non-voting union representative, 
however, this right is currently not being exercised and the position is vacant. 

Pierce Transit covers 292 square miles of Pierce County and roughly 70 percent of the county population. Serving 
Washington’s second largest county, Pierce Transit provides four types of service, Fixed Route, SHUTTLE paratransit 
Vanpool and On-demand Microtransit. 

This document has been prepared in accordance with FTA Circular 4702.1B, which requires that recipients of financial 
assistance from the Federal Transit Administration document compliance with Title VI of the Civil Rights Act of 1964. 
Title VI protects from discrimination, on the basis of race, color, or national origin, and also requires that federal 
recipients provide meaningful access to services, programs and activities for individuals who are Limited English 
Proficient (LEP). This document addresses the general requirements for all recipients – Section II – as well as 
requirements for transit agencies serving populations of 200,000 or greater in Section III. 

II. General Requirements for All Recipients

Title VI Notice to the Public 

Pierce Transit provides notice to customers in various ways that we comply with Title VI. The public notice (see 
following page) is displayed at some of our busiest passenger loading areas, such as Tacoma Dome Station, 
Commerce Street in Downtown Tacoma, transit centers, and some park & ride lots. It is also posted at our Customer 
Service locations, including the Tacoma Dome Station Bus Shop and Headquarters Reception Desk. Public documents 
can be accessed on the agency website under Resources then http://www.piercetransit.org/pierce-transit-title-vi-
notice, and on all 150 of our active buses.  

1

http://www.piercetransit.org/pierce-transit-title-vi-notice
http://www.piercetransit.org/pierce-transit-title-vi-notice


Pierce Transit 2021 Title VI Program Submittal September 2021 

Title VI 

Notice to the Public of Rights Under Title VI 

Pierce Transit, as a recipient of federal funding, gives public notice of its policy to fully comply with Title VI of the Civil 
Rights Act of 1964 and all related laws and statutes. No person in the United States shall, on the grounds of race, color, 
or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any Pierce Transit program or activity, as provided by Title VI of the Civil Rights Act of 1964 and as 
amended, and the Civil Rights Restoration Act of 1987 (P.L. 100.259). Pierce Transit operates its programs without 
regard to race, color, or national origin. 

For more information on Pierce Transit’s Title VI program, contact the Agency’s Civil Rights Officer. 

Any person who believes that he or she has individually, or as a member of any specific class of persons, been excluded 
from participation in, been denied the benefits of, or otherwise subjected to discrimination under any Pierce Transit 
service, program, or activity, and believes the discrimination is based upon race, color, or national origin has the right 
to file a Title VI complaint with Pierce Transit’s Civil Rights Officer. All complaints must be filed in writing with Pierce 
Transit within 180 days of the alleged discriminatory act or occurrence. Complaint forms may be obtained through the 
following contacts: 

Pierce Transit 
Attention Civil Rights Officer 
P.O.Box 99070 
Lakewood WA 98496 
Email: crofficer@piercetransit.org 
Visit our website: www.piercetransit.org/title-vi-complaint-process/ 
Call Customer Services: 253.581.8000 for more information 

In addition to the Title VI process at Pierce Transit, Title VI complaints may be filed with the Federal Transit 
Administration, Office of Civil Rights, Region X, 915 Second Avenue, Suite 3142, Seattle, WA 98174. 
Title VI Complaint Procedures and Form 

Instructions on how to file a Title VI complaint can be found on the agency’s website at 
https://www.piercetransit.org/title-vi-complaint-process/. The Title VI Complaint form is available in both English and 
Spanish. A copy of the complaint procedures and forms are available in Appendix A. 
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Título VI 

Aviso al Público de la Ley de Derechos 

Pierce Transit como recipiente de fondos federales da aviso al público sobre su políza para asegurar la conformidad de 
Título VI de la Ley de Derechos Civiles de 1964 y cada ley o estatuto relacionado. Ninguna persona en los Estados 
Unidos por causa de su raza, color, o origen nacional sea excluida de participar en, ser negada los beneficios de, o ser 
de otra manera sujeta a la discriminación bajo cualquier programa o actividad que recibe asistencia financiera federal 
conforme a lo dispuesto por el Titulo VI de la Ley de Derechos Civiles de 1964 con todas sus modificaciones, al igual 
que La Ley de Restauración de Derechos Civiles de 1987 (P.L. 100.259). Pierce Transit conduce sus programas sin 
considerar raza, color, ni origen nacional. 

Para pedir una copia del programa de Título VI de Pierce Transit, pongase en contacto con el director de derechos civiles 
en la agencia. 

Cada persona que crea haber sido individualmente, o por ser miembro de una clase específica de personas, sea excluida 
de participar en, ser negada los beneficios de, o ser de otra manera sujeta a la discriminación bajo cualquier servicio de 
Pierce Transit , programa o actividad, y crea que la discriminación está basada en raza, color o origen nacional, tiene el 
derecho de hacer una queja de protección Título VI con el funcionario de derechos civiles de Pierce Transit. Cada queja 
debe ser escrita y presentada a Pierce Transit dentro de 180 días desde el día del acto discriminatorio supuesto o 
incidente como sigue. Se encuentra las aplicaciónes por los contactos abajo. 

Pierce Transit 
Por correo - Attention: Civil Rights Officer 
PO Box 99070, Lakewood, WA 98496 
Por Email: crofficer@piercetransit.org 
Nuestro sitio del internet: www.piercetransit.org/title-vi-complaint-process/ 
Llame al servicio de cliente: 253.581.8000 para más información. 

Además del proceso Título VI por Pierce Transit, se puede enviar quejas con la administración de tránsito federal por 
correo directamente a:Federal Transit Administration Office of Civil Rights, Region X, 915 Second Avenue, Suite 3142 
Seattle, WA 98174 
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Title VI Investigations, Complaints or Lawsuits 

Pierce Transit maintains a list of all investigations, lawsuits, and complaints filed on the basis of race, color, and/or 
national origin.  The list includes the date the investigation, lawsuit, or complaint was filed; summary of the allegation(s); 
the status of the investigation, lawsuit, or complaint; and actions taken by the recipient in response, or final findings 
related to the investigation, lawsuit, or complaint.  

Investigations, Lawsuits, and Complaints filed during the period June 1, 2019 to May 31, 2021: 

Investigations: No Title VI-related investigations were conducted by external entities. 

Lawsuits: On December 2, 2019, an employee filed a lawsuit alleging discrimination and retaliation. Disposition 
pending. 

Complaints: Pierce Transit received 13 Title VI-related complaints. The complaints were initially filed with Customer 
Service by telephone or the Civil Rights Officer by email and then investigated by Title VI staff. Pierce Transit did not 
receive any formal written complaints on the Title VI Complaint form.  

A list of transit-related Title VI Complaints (and the disposition of those complaints) is available in Appendix A 

Table 1. Title VI Investigations, Complaints or Lawsuits, June 2015 – May 2018 

Title VI Complaints (6/1/2019 - 5/31/2021) 

Date 

Basis - 
Race, 
Color, 

National 
Origin Summary of Complaint Status Action Taken 

9/10/2019 Race Passenger (Black) 
complained he was denied 
service based on race. 

Closed Complaint investigated. Reviewed video of alleged 
incident and interviewed the Operator. The bus 
departed the stop before the passenger attempted to 
board. The passenger chased the bus and placed his 
body in front of the bus, which created a safety issue. 
Operator did not deny service based on race.  

10/24/2019 Race Passenger (Black) 
complained he was denied 
service based on his race.  

Closed Complaint investigated. Reviewed video of alleged 
incident. Passenger was verbally abusive to the 
Operator and refused to deescalate. Public safety 
removed passenger from the bus. Operator did not 
deny service based on race.  

1/16/2020 Race Passenger complained the 
Operator was rude to an 
African American passenger. 

Closed Complaint investigated. Reviewed video of alleged 
incident. The Operator had to take a break and 
informed the passenger she could not be on the bus 
while he was on break. Operator did not treat the 
passenger differently based on race.   
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1/16/2020 Race Passenger (Black) 
complained she was racially 
profiled for using the "B 
word." 

Closed Complaint investigated. Reviewed video of alleged 
incident. Operator asked passenger to exit bus 
because she violated the Rules of the Ride when she 
used profanity and created an uncomfortable 
environment for other passengers. Operator did not 
deny service based on race.  

3/12/2020 Race Passenger (Asian) 
complained the Operator 
told another passenger to 
wait for next bus because 
"this bus has corona virus." 

Closed Complaint investigated. Reviewed video and 
interviewed operator. Operator admitted he made the 
comment. The Operator received corrective 
action/discipline. 

7/20/2020 Race Passenger (Black) 
complained she was denied 
service based on her race. 

Closed Complaint investigated. Reviewed video and 
interviewed operator. Operator denied service because 
the passenger used profanity which violated the 
posted Rules of the Ride. Operator did not deny 
service based on race.  

7/29/2020 Race Passenger complained that 
two black youth were 
denied service based on 
their race.  

Closed Complaint investigated. Reviewed the video and 
interviewed operator. Two youth traveling together 
did not have a proper mask to protect against COVID-
19. After the Operator explained the mask policy one
of the youth attempted to spit on the operator.
Operator did not deny service based on race.

8/22/2020 Race Passenger (Black) 
complained he was denied 
service based on his race.  

Closed Complaint reviewed. Attempted to contact passenger 
for more information. The contact phone number 
provided was not correct. Unable to identify location 
or request video of the alleged incident without 
additional information.  

10/8/2020 Race Black male passenger 
complained about unfair 
treatment based on his race. 

Closed Complaint Investigated. Reviewed video and 
interviewed operator. Operator asked passenger to put 
on mask before boarding the bus to comply with 
federal mask requirements related to COVID-19. 
Operator did not treat passenger unfairly based on his 
race. 

1/6/2021 Race Passenger (Black) 
complained about unfair 
treatment based on his race. 

Closed Complaint investigated. Reviewed video and 
interviewed operator. Operator asked passenger to put 
on mask before boarding the bus to comply with 
federal mask requirements related to COVID-19. 
Operator did not treat passenger unfairly based on his 
race. 

3/22/2021 Race Passenger (Native American) 
complained about unfair 
treatment based on her race.  

Closed Complaint investigated. Reviewed video and 
determined operator followed policy when he asked 
the passenger for her reduced fare card. Operator 
allowed passenger to board without her card. 
Operator did not treat the passenger unfairly based on 
her race. 
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4/9/2021 Race Passenger (White) 
complained that the 
Operator (Black) denied 
service to a passenger based 
on his race (White). 

Closed Complaint investigated. Reviewed video and 
interviewed operator. The White passenger asked to 
ride the bus without full fare before he attempted to 
board the bus.  A short time later a Black passenger 
boarded the bus and paid a partial fare to ride up the 
hill. The operator indicated that the White passenger is 
regular passenger, he often boards the bus to sleep, 
and will not exit bus until public safety responds, 
which delays other passengers and route timeliness. 
Operator did not deny service based on race.  

4/18/2021 Race Passenger (White) 
complained the Operator 
(Black) allowed Black 
passengers to board before 
her. 

Closed Complaint investigated. Reviewed video. Passenger 
was not wearing a protective mask. The Operator 
asked her to put on a mask and told the other 
passengers they could board the bus because they 
were wearing masks. The Operator was following 
Covid-19 safety precautions. Operator did not treat the 
passenger unfairly based on her race. 

Inclusive Public Participation 

Pierce Transit’s Public Participation Plan (Appendix B) guides Pierce Transit in its efforts to offer early, continuous, and 
meaningful opportunities for the public to help identify social, economic, and environmental impacts of proposed 
transportation policies, projects, and initiatives across the Agency. It describes Pierce Transit’s overall goals, guiding 
principles, and strategic approach to achieving stated objectives.  

The Public Participation Plan is a living document which will change and grow to help Pierce Transit deepen and sustain 
its work to engage diverse community members throughout the county. Therefore, Pierce Transit will modify its public 
participation methods and activities over time, based on ideas and feedback from community members and Pierce 
Transit’s evaluation of our public participation effectiveness. 

Pierce Transit has undertaken many outreach efforts since October 2018, which are shown on Table 2 below. Staff 
tracked 376 community engagement opportunities, 111 outreach events and 9 public meetings. 78 separate outreach 
locations, reasons for outreach, and frequency at each location. Details are tracked in Appendix C. Outreach topics 
ranged from a major Network Route Analysis, Bus Rapid Transit Feasibility Study, Long Range Plan Update, 
demonstration services, and more. The map below illustrates an innovative approach used to gain geo-specific feedback 
on an update to Destination 2040 in 2019-2020. Responses were categorized into four sentiments: Positive, Negative, 
Neutral and Mixed. occurs throughout the service area with most locations in areas with minority and low-income 
populations higher than the system average. 
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Table 2. Community Engagements, Outreach, Public Meetings, Oct 2018 – April 2021 

Year 
Community 
Engagement 

Outreach 
Events 

Public 
Meetings Grand Total Months included 

2018 13 8 21 October - December 2018 
2019 496 86 7 589 January - December 2019 
2020 155 15 2 172 January - December 2020 
2021 62 2 64 January - April 2021 
Grand Total 376 111 9 846 
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Figure 1. Community Outreach Long Range Plan Update in Relation to Minority and Low-income Census Block Groups 
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Meaningful Access to Services by Persons with Limited English Proficiency 

(LEP) 

This requirement is addressed in a separate document, entitled “Access to Pierce Transit Services for Persons with Limited 
English Proficiency – Four-Factor Analysis and Implementation Plan,” and included in this submittal as Appendix D. 

Minority Representation on Planning and Advisory Boards 

The Pierce Transit Community Transportation Advisory Group (CTAG) 

CTAG Pierce Transit’s only non-elected advisory group is comprised of ten members appointed by the Pierce Transit 
Board of Commissioners. The Group’s charter indicates that “Membership shall reflect Pierce Transit's service area and 
strive for broad, inclusive, regional, and diverse representation to increase the reach and effectiveness of its purpose. 
Pierce Transit employees ("staff") cannot serve as members of the Group but may support the Group in facilitating the 
selection of members, conduct of meetings, and communication with the Board, other agency staff, or the public.”  

Broad representation by the Group is critical. The Board of Commissioners expects CTAG members to serve as 
representatives for their communities and constituents, using all available venues to gather information and prepare for 
productive participation. To achieve this, recruitment is through the PT website, local newspapers, and communication 
with established community partners. Members are selected through an application process. The goal is to identify 
eligible participants that represent the populations listed below. The Board of Commissioners reviews all applications 
along with the staff's recommendation and appoints CTAG members that reside or work within the Pierce Transit service 
area. Examples of populations from whom participation is sought include:  

• Service Users (Fixed Route, Paratransit, Vanpool)
• Chambers of Commerce
• Community-at-Large
• Students
• Faith Community
• Higher Education/Administration/Faculty
• Medical Community/ Public Health
• Neighborhood Associations
• Persons with Disabilities
• Public Agencies/Law Enforcement
• Civic Associations
• Senior Citizens
• Business Owners
• Social Service Agencies

This list is neither comprehensive nor exclusive. The Board and staff have discretion to expand this list or recruit 
individuals so long as the Group's composition meets the goal of broad, inclusive, regional, and diverse representation. 
Membership applications are sent to all who request an application, to people suggested by CTAG members, the Board, 
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staff, members of the community, or organizations and agencies representing the participation list above. The table 
below shows the racial makeup of the current CTAG membership (total 10 members). 

Table 2. Community Transportation Advisory Group Membership 

Race #CTAG Members 
American Indian/Eskimo 
Black/African American 1 
Hispanic 
Caucasian 9 
Asian/Pacific Islander 
Other 
Mobility Challenged 4 of 10 

Monitoring Subrecipients 

Pierce Transit does not have subrecipients. 

Determination of Site or Location of Facilities 

An equity analysis was performed on selecting the final location of the Spanaway Transit Center and Park-
and-Ride to ensure it did not result in disparate impacts on the basis of race, color, or national origin nor a 
disproportionate burden on low-income households. The process by which Pierce Transit identified and 
narrowed down potential sites for the facility was based on property size, geographic proximity to the service 
area, and transportation accessibility based on Pierce Transit design standards for the placement of transit 
centers. Although the final site is in a low-income block group, it does not meet the 10% margin for high-

minority populations based PTBA averages. A resolving approach will extend trunk Route 1 from its existing 
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terminus (Walmart parking lot), to the final site which is juxtaposed to a low-income (LI) + high-minority (HM) 
block group. This least discriminatory alternative provides better access for LIHM populations to the Spanaway 
Transit Center, while maintaining service at the Walmart stop location (future BRT station). Given these 
measures, the analysis of potential equity impacts, and the community outreach, constructing the new Park 
and Ride facility at the proposed Spanaway site 7, overcomes any apparent disparate impacts and 
disproportionate burdens. 

III. Requirements and Guidelines for Fixed-Route Transit Providers

As an agency operating more than 50 fixed route vehicles in peak service and located in an Urbanized Area (UZA) of 
200,000 or more, Pierce Transit must report on the requirements of Chapter IV of Circular 4702.1B. Pierce Transit 
currently operates 195 fixed-route buses during the peak along 32 local routes. No rail, subway, or ferry services are 
provided by the Agency. 

System-wide Service Standards and Policies 

All fixed route transit providers shall set service standards and policies for each specific fixed route mode of service they 
provide. These standards and policies must address how service is distributed across the transit system and must ensure 
that the manner of the distribution affords users access to these assets. Providers of fixed route public transportation 
shall also adopt system-wide service policies to ensure service design and operations practices do not result in 
discrimination based on race, color, or national origin. Service policies differ from service standards in that they are not 
necessarily based on a quantitative threshold. 

Service Standards 

As an integral part of the Agency’s Long-Range Plan, Destination 2040, Pierce Transit has reevaluated and updated its 
Performance Measures & Standards and Route Design Guidelines for 2015 and beyond. These are included as Appendix 
E – “Service Performance Standards.” The service standards include quantitative indicators for efficiency, headway, 
vehicle loading (overcrowding) and on-time performance. The standards are based on classification of routes according 
to their function. Each type of route is defined by various characteristics, including types of streets, pedestrian access, 
land uses, and densities served. The Route Design Guidelines include guidelines for route spacing, route directness, 
route duplication, one-way loops, route anchors, travel patterns, service area, and transit centers. Routes are classified 
according to their function: Trunk, Urban, Suburban, Community Connector, and Express.  

System-wide Service Policies 

Pierce Transit’s service policies are integrated into the “Service Performance Standards” in Appendix E and the Pierce 
Transit Bus Stop Manual, established in 2005. These policies address bus stop spacing and criteria for installation of 
shelters and benches (discussed below).  

Distribution of Transit Amenities: Pierce Transit provides a variety of amenities at bus stops. Bus stops are generally 
placed every quarter mile on Pierce Transit routes. Shelters are considered for placement at stops with 10 or more 
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average daily boardings. Benches are considered for stops with five or more boardings per day. Table 3 shows the 
distribution of shelters and benches throughout the PTBA overlaid on minority and low-income census block groups. 
The table shows at a high level that shelters and benches appear to be well-distributed in minority and low-income 
areas. A more detailed analysis was also done to compare the distribution of amenities between census block groups 
identified as minority/low-income with census block groups that were not. This was done in comparison with all bus 
stops within the PTBA to provide context. Table 3 below shows the results. 

Pierce Transit has recently decided to move away from printing schedules and map books due to the pandemic and the 
many service changes and disruptions it caused for the agency and patrons. In-an-attempt to provide real-time 
information starting with the September 2021 service change, the agency will provide printable on-line schedules and 
maps that update with General Transit Feed Specifications (GTFS), meaning they will always be up to date. The agency 
will promote smart-phone trip planning apps to help patrons know when their bus will arrive in real-time. With this 
decision, printed schedules at bus stop will be a discontinued practice. Customers will still be able to call customer 
service to help with trip planning using phone numbers listed on each bus stop sign.  

Table 3. Distribution of Transit Amenities 

The following amenities were examined: 
• % accessible: percentage of bus stops designed to meet standards set by ADA
• % benches: percentage of bus stops with a bench
• % shelter: percentage of bus stops with a shelter
• % with lights: percentage of bus stops with a bus signal light.
• % with Trash Cans
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Throughout all five categories, there were a higher percentage of bus stops with respective amenities within census 
block groups identified with high-minority + low-income populations than the overall system average and non-LIHM 
census block groups.  

Vehicle assignment: Pierce Transit’s policy (contained in Appendix E – “Service Performance Standards,” p.13) states 
that appropriately sized vehicles will be designated for each work assignment. Pierce Transit operates three different 
vehicle types: full-size coaches (40’), mid-size coaches (30’), and cutaways (25’). Generally, the smallest vehicle capable 
of carrying the expected load will be dispatched on each piece of work. Safety and traffic concerns in the route areas 
served are also considered in assigning vehicle types to a route. Buses are rotated throughout the various routes, using 
primarily a “first-in, first-out” methodology, as assigned by our Operations group. All buses are maintained and 
dispatched from our operations and maintenance base, and all are subject to the same maintenance schedule 
appropriate to each fleet type. 
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Figure 2. Distribution of Transit Amenities in Minority and Low-income Areas 
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Collection of Demographic Data 

The following section is a demographic analysis of the population within Pierce Transit’s Public Transportation Benefit 
Area (PTBA). To monitor the low-income and minority demographics of the area, PT uses the most current data available 
from the U. S. Census Bureau and the Pierce Transit Customer Satisfaction Survey, which is usually conducted every 
three years.  

Pierce Transit serves much of the urban and suburban population areas of Pierce County (about 70 percent of the 
population) but not the entire County (see map below and Appendix F - Base Map).  

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public 
Transportation Benefit Area (PTBA) population and County population was estimated to be 291,391 persons. The 2015-
2019 5-Year data set estimates the County population was 818,437 and the new Pierce Transit Benefit Area (PTBA) 
boundary included 671,583 people. The County-wide and PTBA populations were derived from the same 2015-2019 
American Community Survey data used in the demographic analysis. Because the boundaries of block groups frequently 
do not align with the PTBA, block groups which shared a least some population-bearing portion with the PTBA were 
included in the PTBA population estimate. The exact degree of fringe oversampling is unknown but expected to be 
relatively small[1].   

Maps were developed showing all Pierce Transit routes overlaid on the Minority (Figure 3), Low-Income (Figure 4), both 
Minority and Low-Income (Figure 1, previously shown in Distribution of Transit Amenities section) and LEP census block 
groups (Appendix D, Figure 1).  

[1] By contrast the 2020 population estimate of the PTBA from Washington State Office of Finance and Management is 575,963.
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Figure 3 shows the concentrations of minority populations throughout the PTBA by showing 2015-2019 ACS block 
groups with minority populations higher than the overall PTBA average minority population of 38 percent. Also included 
on this map are the Pierce Transit bus routes and amenities, to show the extent of fixed route services. 

Figure 4 shows the concentrations of low-income populations throughout the PTBA by showing 2015-2019 ACS block 
groups with low-income populations higher than the overall PTBA average low-income population of 11 percent. Also 
included in this map are the Pierce Transit bus routes and amenities, to show the extent of fixed route services. 

2021 Title VI Population Distribution: Pierce Transit Benefit Area (PTBA) 
Male Female Total POP 

Low-Income (LI) Block Groups 50,065 50,095 100,160 (14.9%) 
High-Minority (HM) Block Groups 73,580 68,686 142,226 (21.2%) 

LI+HM Block Groups 82,205 86,197 173,402 (25.8%) 
Non-LI/HM Block Groups 129,284 131,471 255,795 (38.1%) 
Total PTBA Population 335,134 336,449 671,583 

Source: 2015-2019 ACS 5-Year Data Set: US Census Bureau 
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Figure 3.Minority Populations
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Figure 4. Low-Income Populations 
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Table 4 below shows the data and sources for the ACS data used in this report. 

Table 4. Minority, Poverty, LEP Data for Pierce Transit PTBA 

U.S. Census Bureau, 2015-2019 5-Year American Community Survey 

Minority B03002 Low-Income B17017 LEP C16002 

Total Pop Not 
Hispanic 
White 
Alone 

Minority % 
Minority 

House 
Holds 
(HH) 

HH 
Below 
Poverty 

% HH 
Below 
Poverty 

Limited 
English 

Households 

% LEP 
HHs 

Total 671,583 423,744 247,839 36.9% 252,584 26,829 10.6% 8,608 3.4% 

Geography Block Group Block Group Block Group 
*A "limited English speaking household" is one in which no member 5 years old and over (1) speaks only English or (2) speaks a non-English
language and speaks English "very well." In other words, all members 5 years old and over have at least some difficulty with English. By
definition, English-only households cannot belong to this group. Previous Census Bureau data products have referred to these households as
"linguistically isolated" and "Households in which no one 5 and over speaks English only or speaks a language other than English at home
and speaks English 'very well'." Although similar to previous tables, this 2021 methodology follows the 2020 LEP.gov source and
methodologies.

For the 2021 Title VI Pierce Transit program submittal, “Low Income” is defined according to 2015-2019 5-Year 
American Community Survey Table B17017, “Poverty Status in the Past 12 Months by Household Type by Age of 
Householder”. Using block groups within the Pierce County Public Transportation Benefit Area (PTBA), households under 
the field “Income in the Past 12 Months below Poverty Level” (HD01_VD02) were determined to represent 11 percent 
of all households. Therefore, block groups above this threshold of 11 percent in poverty were designated as “Low-
Income”. 

The Federal definition of poverty level varies according to the number and age of persons living within a household but 
does not vary according to geography. It is updated annually by the Consumer Price Index (CPI). The table below 
represents the Federal Poverty Thresholds for 2020: 

Table 5 Poverty Thresholds for 2020 by Size of Family and Number of Related Children Under 18 Years 

Source: U.S. Census Bureau 

One person (unrelated individual):

Under age 65............................... 13,465

Aged 65 and older........................ 12,413

Two people:

Householder under age 65............ 17,331 17,839

Householder aged 65 and older..... 15,644 17,771

Three people................................... 20,244 20,832 20,852

Four people.................................... 26,695 27,131 26,246 26,338

Five people..................................... 32,193 32,661 31,661 30,887 30,414

Six people...................................... 37,027 37,174 36,408 35,674 34,582 33,935

Seven people.................................. 42,605 42,871 41,954 41,314 40,124 38,734 37,210

Eight people................................... 47,650 48,071 47,205 46,447 45,371 44,006 42,585 42,224

Nine people or more........................ 57,319 57,597 56,831 56,188 55,132 53,679 52,366 52,040 50,035

Six Seven
Eight or 

more

Size of family unit

Related children under 18 years

 None One Two Three Four Five
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As an example, a family of four including two children under 18 would be considered living below the Federal poverty 
level if their annual income was less than $26,246.  

Pierce Transit also uses statistically representative survey research to track customer satisfaction and demographics, 
typically every three years. However, due to COVID-19 and its impacts on ridership, it was felt that a ridership survey 
would not reflect a sufficient sample size of the region in 2020. It is anticipated that a post pandemic survey will be 
conducted once normal conditions are experienced.  The most recent survey was completed in October through 
December 2017 (see Appendix G for the Demographics of Pierce Transit Customers Surveyed excerpt from the full report). 
Table 6 below shows that Pierce Transit has a relatively high percentage of minority riders – approximately 40 percent; 
19 percent are Black or African American, 10 percent Asian or Pacific Islander, 8 percent Hispanic, 5 percent American 
Indian or Alaska Native, and 3 percent other. 

Table 6. Race/Ethnicity of Pierce Transit Customers 

Race/Ethnicity 
White 60% 
Asian 10% 
African American 19% 
American Indian or Alaska Native 5% 
Other 3% 
Hispanic 8% 

Table 7 below shows the income levels for Pierce Transit’s customers. A quarter of Pierce Transit customers surveyed 
have household incomes below $15,000 per year; 43 percent have incomes below $25,000 per year; and 66 percent 
have incomes below $35,000 per year. 

Table 7. Income Levels of Pierce Transit Customers 

Income 
Less than $7,500 16% 
$7,500 to $15,000 19% 
$15,000 to $25,000 18% 
$25,000 to $35,000 13% 
$35,000 to $55,000 15% 
$55,000 to $75,000 9% 
$75,000 to $100,000 5% 
$100,000 to $150,000 3% 
$150,000 or more 1% 
Total 100% 

The Customer Satisfaction Survey provides information about how we are serving minority customers, and how they 
use our services. Table 8 below compares some responses from minority and non-minority riders. Minority riders are 
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generally more satisfied with Pierce Transit than non-minority riders. The frequency of riding is similar for minority and 
non-minority riders. Minority riders are more likely to use the bus for work and school trips than non-minority riders. 
Regarding fare payment, Minority riders are more likely to pay with cash and less likely to pay with ORCA E-Purse when 
compared to non-minority riders. 

Table 8. Comparison of Minority to Non-Minority Responses – 2017 Customer Satisfaction Survey 

Question Minority Non-Minority 
Overall satisfaction with 
Pierce Transit (10=very 
satisfied; 0 = very dissatisfied) 
0 2.7% 4.8% 
1 0.5% 0.6% 
2 1.4% 2.2% 
3 1.8% 1.3% 
4 1.8% 3.2% 
6 4.1% 5.1% 
7 10.4% 9.9% 
8 16.3% 18.9% 
9 16.7% 17.6% 
10 44.3% 36.2% 
How many one-way trips in 
the past 30 days 

Minority Non-Minority 

More than 20 35.4% 31.1% 
16 to 20 12.2% 14.2% 
11 to 15 13.8% 13.7% 
5 to 10 18.5% 18.9% 
Less than 5 20.1% 22.2% 
Primary purpose of trip Minority Non-Minority 
to/from work 58.5% 50.1% 
to/from school 36.1% 16.1% 
shopping/errands 35.7% 43.7% 
Medical appointments 23.2% 29.6% 
fun/recreational/social 24.9% 31.0% 
special events 8.7% 8.5% 

How fares are usually paid Minority Non-Minority 
Cash 36.9% 31.5% 
Paper One Ride Ticket 2.1% 2.8% 
Mobile Ticket 2.9% 3.4% 
Paper All-Day Pass 12.4% 11.3% 
Mobile All-Day Pass 0.4% 2.3% 
ORCA All-Day Pass 6.6% 4.8% 
ORCA Monthly Pass 31.1% 31.0% 
ORCA E-Purse 23.7% 33.8% 
ORCA Annual Pass 10.0% 8.7% 
Upass 2.9% 2.3% 
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Transit Service Monitoring 

Pierce Transit monitors the performance of our transit system relative to our performance standards on a monthly 
basis. At least every three years the agency monitors these standards specifically to gain an understanding of how we 
are performing against certain standards in areas with higher minority and low-income populations. To implement this 
monitoring procedure, Pierce Transit identified each route as either minority/non-minority and low-income/non-low-
income. This was done using GIS mapping and 2015-2019 ACS data at the block group level. Block groups in which 
the percentage of minorities exceeded the PTBA average were considered designated as minority block groups. Low-
income block groups were designated in a similar fashion. Routes where at least one-third of the revenue miles 
passed through or adjacent to minority/low-income block groups were designated “minority route”/“low-income 
route”. Block groups were attributed to a given route if the route passed through or adjacent to that block group. 
Thus, each route was represented by a string of block groups. The detailed table showing the classification of each 
route is provided in Appendix H (Transit Service Monitoring table). Standards measured against include passengers per 
hour, headways, overcrowding and on-time performance (OTP1). 

Table 9. Monitored Performance Standards 

Route Classification 

Peak 

PAX/Hour 

(persons) 

Peak 
Headway 
(minutes) 

Off-Peak 
Headway 
(minutes) 

Peak 
Loads (% 

of 
seating 

capacity) 

Off-Peak 
Loads (% 

of 
seating 

capacity) 

OTP 

(% on-
time) 

Trunk Routes 20 15 30 150% 100% 85% 
Urban Routes 15 30 60 100% 100% 85% 
Suburban Routes 10 60 60 100% 100% 85% 
Community Connector 10 30 30 100% 100% 85% 
Express 20 30 n/a 100% 100% 85% 

Figure 6 below show the results of the monitoring using ridership data from April 2019 through May 2021; Pierce 
Transit has a total of 33 routes. There is a total of 24 minority routes, making up 73 percent of all routes, and 25 low-
income routes, comprising 76 percent of all routes in the system. The majority of Pierce Transit’s minority and low-
income routes are meeting the standards. Detailed review of whether there is a disparate impact to minority 
populations or disproportionate burden to low-income populations is provided below, following the tables and charts.  

1 On-time performance is based on the count observed departure times from timepoints (arrival times for final timepoints) where 
"On-time" is defined as no more than one minute before and no more than four minutes after the scheduled time. Early arrivals at 
final timepoints are considered "on-time". Timepoints are measured using vehicles' Automatic Vehicle Locator (AVL) system and are 
susceptible to false "earlies" in certain situations with complex routing, particularly around transit centers. True early departures are 
estimated to occur for fewer than 2 percent of all timepoints. 
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Figure 5. Monitoring Results – System Wide Averages 

Figure 6. Monitoring Results – High-Minority Routes 
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Figure 7. Monitoring Results – Low-Income Routes 

Disparate Impact Analysis 

Pierce Transit’s Disparate Impact Policy (see Appendix I for Pierce Transit’s Title VI Policies) established a threshold which 
identifies when adverse effects are borne disproportionately by minority populations. This threshold is 10 percent, which, 
when applied to the transit service monitoring results, means that if there is an absolute difference of 10 percent or 
more minority routes in non-compliance with the standard being measured than the system average, there is a disparate 
impact. In all standards monitored in this analysis, there are none which have minority routes not meeting the standards 
by a difference of 10 percent or more than all routes in the system. For example, the average system peak headway 
compliance is 85%. In examining the performance of high-minority routes in Figure 5, it only achieves an 80% 
compliance measure (5% percent lower than the system average).  However, since High-Minority routes are within 10 
percent of system-wide averages for this standard, there is no disparate impact. The same holds true for all other 
standards monitored in this analysis.  

Disproportionate Burden Analysis 

Pierce Transit’s Disproportionate Burden Policy (Appendix I) established a threshold which identifies when adverse effects 
are borne disproportionately by low-income populations. This threshold is 5 percent, which, when applied to the transit 
service monitoring results, means that if there is an absolute difference of 5 percent or more low-income routes in non-
compliance with the standard being measured than the system average, there is a disproportionate burden. Low-income 
routes are within 5 percent of system averages for all standards monitored in this analysis so there is no disproportionate 
burden to low-income populations. 

24



Pierce Transit 2021 Title VI Program Submittal September 2021 

Board Approval of Transit Service Monitoring Results 

A resolution from the September 2021 Board of Commissioners meeting showing Board review and approval of the 
monitoring results is included as Appendix J. 

Public Engagement Process for Setting Title VI Policies 

No changes to the Title VI Policies have been made since the 2018 Title VI submittal. 

Equity Evaluation of Service and Fare Changes 

Pierce Transit evaluated two major service changes between May 2019 and March 2021. These are included as 
Appendices L1-L4. Documentation for each analysis showing that it was reviewed and approved by the Board of 
Commissioners is attached to each equity analysis document. No Fare changes were implemented between 2018-2021. 

Service Changes: Proposed NE Tacoma Service Changes for September 2019 

BACKGROUND  

In 2015 Pierce Transit sought to re-design the Route 62 NE Tacoma – Federal Way with a partnership with King County. 
Beginning with the September 2015 service change, Pierce Transit entered a contract with King County to extend the 
KCM Route 903 into Northeast Tacoma to cover a portion of the eliminated PT Route 62. This improvement enabled a 
one-seat ride to Federal Way Transit Center. Pierce Transit concurrently implemented the Route 63 NE Tacoma Express, 
with some collocated stops with the 903 enabling transfers. Reviewing ridership data from 2018, it was determined 
that the 903 extension results in 8 average weekday boardings within Pierce County, or 1.6 boardings per revenue 
hour. About 2% Route 63 riders transfer from Route 903. Ridership has grown steadily on the 63. Average weekday 
boardings increased from 6 in 2015 to 25 in 2016, to 30 in 2017, to 33 in 2018. 

ACTION  

• Based on low ridership, Pierce Transit intends to terminate the 903-extension contract with King County for the
September 2019 service change.

• Pierce Transit will then extend the 63 to the current terminus of 903 extension 45th St NE and Nassau Ave NE
(Figure 2-1).

• Pierce Transit will apply cost savings from Route 903 contract to add at least 2 Route 63 northbound trips and 1
southbound trip.

• Because the resulting service will result in a change in over 20% to the miles of the Route 903, and a change in
service hours to the 63 greater than 20%, a Title VI Major Service Change analysis is required.

• Passengers riding from stops near the Center at Norpoint will still be able to ride to Federal Way Transit Center via
a transfer to the remaining King County Metro Route 903 and existing King County Metro Routes 182 and 187.
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FINDINGS 

The proposed changes to service in NE Tacoma impact 36.8% minorities, the same as the system average minority 
population of 36.8%. Because this difference is less than 10% there is no Disparate Impact. 5.3 Disproportionate Burden 
Analysis Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely 
affected by a fare or service change is 5% more than the average low-income population of Pierce Transit’s service area. 

When comparing the weighted impacts in people trips to system averages, it is found that the 5.7% of those impacted 
are considered low-income vs. 14.6% for the system average. Because the low-income fraction is less than the system 
average, there is no Disproportionate Burden. 

Service Changes: Emergency Service Reductions due to COVID-19 Pandemic: March 2020 – March 2021 

BACKGROUND: Pierce Transit anticipated a significant reduction in sales tax revenue due to COVID-19 and needed to 
plan accordingly with the fixed route service to ensure we could maintain a level of reliable service as the region 
recovered from the economic impact the pandemic has caused. From mid-March to Mid-May 2020, the Scheduling 
Division completed four service changes (March 22nd, March 29th, April 6th, May 24th) to address social distancing, 
reduction of riders, and maintaining community connections for essential trips. Based on early financial estimates, staff 
anticipate the need to develop annual operational service hours for the September 2020 service change to be 10% less 
than we operated prior to the COVID Pandemic. This reduction required the agency to go from 500K annual service 
hours to a maximum of 450K annual service hours.  

BACKGROUND 

• When the COVID-19 pandemic began in March 2020, Pierce Transit had to rapidly respond, modifying and
reducing service levels 3 times over 8 weeks and eventually cutting service by about one-third from pre-COVID
levels. Six routes were suspended temporarily, and many routes were operating on vastly reduced schedules
under emergency service levels.

• In May 2020, as the situation stabilized, Pierce Transit was able to restore some service, back to 80 percent of
pre-COVID levels.

• In September 2020, the agency restored service to about 90 percent of what existed before COVID.
• All the changes had to occur quickly, responding to ridership levels, available revenues and resources and State

mandates for social distancing, while providing as much transit service as possible.
• March 2021 is the next regularly scheduled service change. As Pierce Transit plans for this next level of

service, projected sales tax revenues, lower ridership, reduced fare revenues, and State mandated passenger-
load maximums due to the COVID pandemic affect the amount of service that can be provided. Available
service hours for the March 2021 service change will be at about 90 percent of what existed before COVID.
The March 2021 service plan identifies reductions in span and frequency on five local bus routes, and
elimination of one local express route.

• Emergency service changes made between March 2020 and planned service for March 2021 constitute a
major service change under FTA Title VI Service Equity rules and require analysis to evaluate impacts on
transit riders as the result of service reductions. Appendix 7.1 highlights the 6 routes which meet the
threshold for major service changes.
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The Pierce Transit Code of Resolution states: 

1.60.010(A): Pierce Transit will hold a public hearing when any fare changes lasting longer than a 6-month 
demonstration period are proposed or any major service changes are proposed. A major service change shall be defined 
as any change in service lasting 12 months or more on any individual route that would add or eliminate twenty percent 
or more of the route revenue miles or twenty percent or more of the route revenue hours. All major service changes and 
all non-demonstration, system-wide, fare changes will be subject to an equity analysis which includes an analysis of 
adverse effects on minority and low-income populations. 

ACTION 

• Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days
and trips while also considering affects to regional access and impacts to low income and minority
communities. Datasets that aided in this decision-making include: annualized route productivity, daily ridership
trends (both prior to and during the pandemic), and 2018 ACS Census Block data for minority and low-income
populations within the service area.

• To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology
to communicate changes throughout the rapidly changing pandemic.

• Routes having any change in service that added or eliminated more than twenty percent of the route revenue
miles or twenty percent of the route revenue hours were identified as major service changes and noted as to
the type of change in service

• Five routes were identified as having span and frequency changes greater than twenty percent, and one route
was identified for elimination

• An equity analysis was performed on these six routes, to identify and evaluate adverse effects on minority and
low-income populations.

• Results of the analysis for each route evaluated is contained in this report, showing the percentage of burden
borne by minority and low-income populations.

FINDINGS 

SPAN CHANGES: Routes 13, 63, 402 and 425 

Of the population affected by proposed changes to service span, 30.1% is minority. This is 7.9% less than the system average 
minority population of 38%. This difference is less than 10%, and therefore there is no disparate impact due to changes in 
service span. 

Of the population affected by proposed changes to service span, 11.5% is low income (Table 5.1). This is 1.4% less than the 
system average low-income population of 12.9%. Because the difference is less than 5%, there is no disproportionate burden 
due to changes in service span. 

FREQUENCY REDUCTIONS: Routes 13, 63, 212, 402 and 425 

It was found that 30.5% of the population affected by changes to frequency is minority, 7.6% less than the system average. 
Because this difference is also less than 10%, there is no disparate impact to persons of color due to changes in frequency. 
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Similarly, of the population affected by proposed changes to service frequency, 11.6% is low income. This is 1.3% less than 
the system average, and consequentially also does not create a disproportionate burden. 

ROUTE ELIMINATON: Route 102 

Finally, with a 35.4% minority population affected by the proposed elimination of Route 102, 2.6% less than the system 
average, this also does not qualify as a disparate impact. 

However, with the elimination of route 102, 26.3% of the population affected is low income (Table 5.3). This is 13.4% more 
than the system average low-income population and qualifies as a disproportionate burden. 

To help mitigate the impact of route 102, Pierce Transit coordinated with Sound Transit to ensure continuity of service between 
Purdy, Gig Harbor and Tacoma Dome Station; Sound Transit added a stop at Tacoma Dome Station along route 595. Although 
the span and frequency of route 595 differs from route 102—and this only minimizes the impact—this additional stop will 
allow residents of Gig Harbor and Purdy to maintain a direct connection to Downtown Tacoma.  

A fare comparison between PT Route 102 and ST Route 595 found similar costs for Senior and Disabled patrons, while an 
ORCA LIFT pass was found to be 25% less on ST Route 595 than a regular adult fare on PT Route 102.  
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Pierce Transit 
Public Participation Plan 

1. INTRODUCTION

The Public Participation Plan (PPP) is a guide for Pierce Transit’s ongoing public participation activities. Its 
purpose is to ensure Pierce Transit utilizes effective means of providing information and receiving input on 
transportation decisions from the public, including low income, minority, and limited English proficient (LEP) 
populations, as required by Title VI of the Civil Rights Act of 1964. Title VI of the Civil Rights Act of 1964 states 
that “no person in the United States shall, on the ground of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 
receiving Federal financial assistance.” 

This plan guides Pierce Transit in its efforts to offer early, continuous, and meaningful opportunities for the 
public to help identify social, economic, and environmental impacts of proposed transportation policies, 
projects, and initiatives across the Agency. It describes Pierce Transit’s overall goals, guiding principles, and 
strategic approach. The Public Participation Plan is a living document which will change and grow to help 
Pierce Transit deepen and sustain its work to engage diverse community members throughout the county. 
Therefore, Pierce Transit will modify its public participation methods and activities over time, based on ideas 
and feedback from community members and Pierce Transit’s evaluation of our public participation 
effectiveness. 

1.1 Pierce Transit’s Structure, Mission, Vision, and Values 

Founded in 1979, Pierce County Public Transportation Benefit Area Corporation (Pierce Transit) is a nationally 
recognized leader in the public transportation industry. Pierce Transit covers 292 square miles of Pierce County 
with roughly 70% of the county population. Serving Washington’s second largest county, Pierce Transit 
provides three types of service, Fixed Route, SHUTTLE paratransit and Vanpools/van share that help get 
passengers to jobs, schools and appointments. 

• Board of Commissioners
Pierce Transit is governed by a ten-member Board of Commissioners. The Board is made up of nine
elected officials representing thirteen jurisdictions in Pierce County and one non-voting Union
Representative (currently not filled).

• Executive Finance Committee
The Executive Finance Committee (EFC) is comprised of four members of the Board of Commissioners.
The Committee serves as a sounding board to the Agency on various policy matters
and approves contracts up to its allowed authority established by the Board of Commissioners.

• The Pierce Transit Community Transportation Advisory Group (CTAG)
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CTAG is a nine-member advisory group that provides input to the Board of Commissioners. It was 
chartered to offer an opportunity for community stakeholders to provide input and suggest 
improvements and recommendations on plans, policies, and services offered by Pierce Transit. 

Mission 
Pierce Transit improves people’s quality of life by providing safe, reliable, innovative and useful 
transportation services that are locally based and regionally connected.  

Vision 
We cultivate a culture of mutual trust and respect with the community and our employees. 

Organizational Values 
Pierce Transit adopted organizational values that represent the fundamental principles behind Pierce Transit’s 
Strategic Plan.  The Agency is committed to a culture of service where the following three values guide 
decisions and actions: 

• Innovation…dedicated to providing our customers with leading-edge services that enhance their
transportation experience.

• Driven…continuously improving our capabilities, work habits, processes, and attitudes by listening
to our employees and customers.

• Responsible…invested in managing the safety, quality, and reliability our service.

1.2 Pierce Transit’s Public Participation Goals 

The Public Participation Plan endeavors to offer meaningful opportunities for the public, including low income, 
minority, and limited English proficient populations, to be involved in the identification of social, economic, 
and environmental impacts of proposed transportation decisions by Pierce Transit.  

Specific goals and outcomes include: 

• Quality Input and Participation
Comments received by Pierce Transit are useful, relevant and constructive, contributing to better plans,
projects, programs, strategies, and decisions.

• Consistent Commitment
Pierce Transit strives to communicate regularly and develop trust with communities, while helping
build community capacity to provide public input.

• Diversity
Participants represent a range of socioeconomic, ethnic, and cultural perspectives, with representative
participants including residents from low income neighborhoods, those with mobility issues, ethnic
communities and residents with limited English proficiency, and other traditionally underserved
people.

• Accessibility
Every effort is made to ensure that opportunities to participate are physically, geographically,
temporally, and linguistically accessible.

• Relevance
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Issues should be framed clearly and simply such that the significance and potential effect may be 
understood by the greatest number of participants.  

• Participant Satisfaction
Pierce Transit should encourage the public to participate in project or initiative related discussions,
recognizing that people who take the time to participate feel it is worth the effort to join the discussion
and provide feedback.

• Clarity in Potential for Influence
The process should clearly identify and communicate where and how participants can have influence
and direct impact on decision making.

• Partnerships
Pierce Transit develops and maintains partnerships with communities and community-based
organizations through the activities described in this Public Participation Plan.

• Opportunities to Build Trust and Compromise
Pierce Transit should ensure that discussions, particularly where there are conflicting views, are
structured to allow for levels of compromise and consensus that will satisfy the greatest number of
community concerns and objectives. Pierce Transit recognizes that processes which allow for
consensus to be achieved are critical to enable public support for recommended actions.

1.3 Guiding Principles for Public Participation at Pierce Transit 

Pierce Transit’s public involvement procedures are built on the following guiding principles: 

• Flexible
The engagement process should accommodate participation in a variety of ways and be adjusted as
needed.

• Inclusive
Pierce Transit should proactively reach out and engage low income, minority and LEP populations
from Pierce Transit’s service area so these groups will have an opportunity to participate.

• Respectful
All feedback received should be given careful and respectful consideration.

• Tailored
Pierce Transit’s public participation methods should be tailored to match local and cultural preferences
as much as possible.

• Proactive and Timely
Participation methods should allow for early involvement and be ongoing and proactive, so
participants can influence Pierce Transit’s decisions.

• Clear, Focused and Understandable
Participation methods should have a clear purpose and use for the input and should be described in
language that is easy to understand.

• Trustworthy
Information provided should be accurate and trustworthy.

• Responsive
Pierce Transit should strive to respond and incorporate appropriate public comments into
transportation decisions.
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• Transparent in Impact
Pierce Transit should communicate the results of the public’s input in terms of the impact on decisions
at a broad summary level, providing the major themes, the decisions reached and rationale for the
decisions.

• Authentic and Meaningful
Pierce Transit should support public participation as a dynamic and meaningful activity that requires
teamwork and commitment at all levels of the organization.

1.4 Regulations and Policies Relevant to Pierce Transit’s Public Participation Plan 

Pierce Transit functions under a wide variety of federal, state, and local requirements. The list below provides 
an overview of the basic laws, regulations, and regional policies Pierce Transit operates within. 

• Federal Requirements:
o Americans with Disabilities Act of 1990
o Title VI of the Civil Rights Act of 1964
o Executive Order 13166 – Improving Access to Services for Persons with Limited English

Proficiency
o Executive Order 12898 – Federal Actions to Address Environmental Justice in Minority

Populations and Low-Income Populations
o National Environmental Policy Act (NEPA)

• Washington State Requirements:
o Revised Code of Washington 36.57A – Public Transportation Benefit Areas
o State Environmental Policy Act (SEPA)
o Open Public Meetings Act
o Public Records Act

• Other Requirements
o Pierce Transit Code (see Appendix A)
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2. PUBLIC PARTICIPATION APPROACH

Transportation decision making and project development processes are regulated and follow set procedures, 
including the need to give the public opportunities to participate. This Public Participation Plan describes 
participation opportunities generally and includes specific protocols and resources that are designed to 
facilitate diverse and inclusive public outreach and involvement. The plan is a flexible and evolving document. 
As necessary, Pierce Transit will revise the PPP based on recurring assessments of successes and/or challenges 
associated with outreach, as well as suggestions made and the results of public engagement processes.  

2.1 Public Participation Techniques 

Pierce Transit takes pride in its work to maintain a collaborative relationship with the community and its 
stakeholders. Pierce Transit’s public outreach effort rests on utilizing multiple communication channels to 
distribute information to, and solicit input from, affected constituencies. Pierce Transit typically communicates 
with the public and its customers through one or more of the following methods.  

• Pierce Transit’s Website
Pierce Transit website, www.piercetransit.org, is a comprehensive resource for people wanting
information about Pierce Transit’s services, programs, projects, and activities. The website offers trip
planning which enables a full itinerary for bus, train, and ferry travels in Snohomish, King, and Pierce
counties. Many community members are not aware of the volume of information available on Pierce
Transit’s website. Informing community members of what is available on the website is an important
element of public outreach. Also, public notices of all Pierce Transit’s public meetings, public hearings,
and public comment periods are posted on this site. Some programs and projects have dedicated web
pages on Pierce Transit’s website that include information about upcoming meetings, fact sheets, and
projects and plans. The website includes the ability for users to translate pages into 90 different
languages using Google Translate.

• Customer Comments
There are multiple ways that individuals can provide verbal or written comments about any subject
to us.  Comment Cards are supplied on all buses and SHUTTLE vans, at the Tacoma Dome Station Bus
Shop, at Pierce Transit’s Headquarters and at most information outlets where bus schedule
information is stocked.  These cards have a postage-paid business reply mailer and are printed in
English and Spanish.  Comment Cards should be available at any public participation event.  The
Pierce Transit website has multiple mechanisms to receive comments including a comment form, an
email button that automatically begins an email to the Agency, comment forms on project web pages,
and the Customer Service phone number where staff will take comments over the phone.  That same
phone number and/or email address is printed on almost all printed materials, bus stop signs, and
passenger vehicles.

• Press Releases and Media Relations
Pierce Transit distributes press releases as appropriate on events and other important information to
news media. Press releases are posted on www.piercetransit.org. In addition, Pierce Transit’s Public
Relations Officer is available to speak with reporters regarding various topics.
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• Printed Materials
Pierce Transit produces publications as needed such as the Report to the Community, The Bus Stops
Here (TBSH) route and schedule book, maps, rider alerts (see Appendix C), brochures, rack cards, and
posters and makes them available to anyone. These publications include technical and policy
information and often use visualization techniques to enhance understanding of transit planning.
Materials are translated into other languages, as needed (see Appendix B). All publications are
available free of charge.

• Surveys
Pierce Transit may conduct surveys in print, by telephone and online to collect public opinion on
specific topics or issues. Depending on the data being collected, Pierce Transit considers the
methodologies that provide statistically valid data when possible. Pierce Transit also considers
strategies for letting people know that surveys are available in multiple languages, to increase the
response rate from low income, minority, and LEP populations.

• Telephone Information Line
Pierce Transit’s phone system offers pre-recorded information about bus routes that may detour during
snowstorms, and location and service hours for our Bus Shop.

• Newsletters
Newsletters or Project Fact Sheets are developed and used throughout the public participation process
to provide information on how people may share their comments with Pierce Transit.

• On-Board Announcements
Pierce Transit utilizes on-board announcements to broadcast audio and scrolling announcements as
needed. Topics include items such as detours, route and schedule changes, and public meeting
notices.

• Mailings and Email Lists
Pierce Transit regularly provides information about its services through mass mailings to targeted
households near its routes.

• Social Media
Pierce Transit uses Facebook, Twitter, and Instagram to distribute information and interact with a
wider audience on a near daily basis. The Agency may utilize other social media mediums as the
technology changes.

• Paid Advertisements
To promote its services or collect public comments, the Agency may place paid advertisements in local
printed or online publications or websites.

• Focus Groups
Focus groups are utilized to discover the attitudes of the public for complex projects, controversial
issues or where large Title VI groups exists.

• Community Investment Teams
The purpose of the Community Investment Team (CIT) is to bring together several parties with a vested
interest in the success of demonstration projects. Collectively, the team guides the design of the
service innovation, partners on critical needs that must be met to deliver service (e.g., service routing,
marketing, communications and outreach, funding), and establishes a clear scope for the
demonstration project and evaluation of the project. Membership of the CIT is composed of several
partnering organizations (e.g., cities, chambers, colleges, retailers, hospitals, and senior centers).
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• Transit Center Outreach
Pierce Transit, on occasion, will proactively staff transit centers to distribute pertinent information to
riders.

• Community Outreach Booths
Occasionally, Pierce Transit staff’s tables or booths at community events and public gathering spaces
to raise awareness of services and/or promote ridership.

• Community Meetings
Pierce Transit staff regularly attend community meetings such as neighborhood councils, business
districts, human service/public health coalitions, Chambers of Commerce and others to provide agency
updates and to solicit feedback on projects and services.

• Open Houses
Open houses are informal settings where the public can obtain information about Pierce Transit’s
plan, service, or project. The public receives information from exhibits and staff, and they are
encouraged to give opinions, make comments, and state preferences to staff, orally or in writing.
Informal presentations, slide shows, and one-on-one discussions take place continuously throughout
the event. The number of locations for open houses depends on the project and audience. Staff makes
every effort to be as inclusive as possible and to schedule open houses at convenient locations along
bus routes.

• Virtual Open Houses
Project updates, interactions, and follow up of a virtual open house are all done on the internet.
People get the experience of a physical open house without the travel or time restraints.

• Board Meetings
The Board of Commissioners meets the second Monday of each month at 4:00 p.m. at Pierce Transit's
Training Center, Rainier Conference Room, 3720 – 96th ST SW, Lakewood, Washington. These
meetings are open to the public and include an opportunity for the public to comment on any item
relating to transit. The following section describes what the public can expect in terms of notification,
agendas, location, and visualization techniques at these meetings.

o Public Notification
Pursuant to Board-Approved Resolution, Pierce Transit Board meetings are held monthly on
a fixed day, time and location unless cancelled.  Agendas are distributed and posted to the
Agency’s website (www.piercetransit.org) prior to each meeting per Washington State law.

o Agendas
Agendas with supporting materials are sent electronically to the Board of Commissioners,
parties of record and posted on Pierce Transit’s website in advance of the meeting pursuant
to Washington State Law. Agendas include information for the following items: a) special
accommodations for the hearing impaired; b) accommodations for those eligible under the
American Disability Act (ADA); and c) Registered SHUTTLE customers who wish to attend the
hearing.

o Public Hearing
A public hearing may be part of the Board of Commissioners’ meeting when required by law,
a state or federal program, service or fare changes, or in exceptional circumstances these
hearings can be special meetings. The purpose of the hearings is to accept public comment
relevant to a particular topic. Advance public notification, meeting the legal requirement, is
advertised requesting public participation. Pierce Transit’s Code Ch. 1.60.010 B states: “Pierce
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Transit will publicize the hearing in a major newspaper with general circulation in the 
urbanized area of Pierce County and other newspapers which are directed at specifically 
affected groups. Legal notices will be advertised at least 7 calendar days and not more than 
14 calendar days in advance of the hearing date.”  

o Public Comment
A public comment period is part of each Board meeting. Time limits are set on public
comments. Written comments can be forwarded to Pierce Transit headquarters or the public
comment can occur in person during the comment period.

o Visualization Techniques
Pierce Transit uses visualization techniques such as maps, charts, graphs, illustrations,
presentations and videos at all types of meetings, including board meetings, to explain
concepts behind actions and decision-making. Pierce Transit may also use handouts and
posters to display visual information. Pierce Transit’s boardroom is equipped with computers,
projectors, and sound systems for displaying visual and audio information. Pierce Transit uses
style guides for data presentation and PowerPoint presentations to present a consistent,
streamlined, and easy to understand visual message.

o Meeting Times, Locations, and Accessibility
All Pierce Transit public meetings, including committee meetings, open houses and other
events are conducted in facilities that are accessible to persons with disabilities and to people
who rely on public transit. Public meetings, such as open houses, community outreach events
or hearings may be held at various times and locations throughout the county to allow people
with traditional and non-traditional schedules to attend. Pierce Transit maintains an
accessible website.

3. EVALUATION AND UPDATE OF THE PUBLIC PARTICIPATION PLAN

Pierce Transit’s Public Participation Plan is intended to be a living document that will be informed by current 
and future practices, successes and lessons learned. Pierce Transit will continue to adapt and modify its public 
participation practices over time.  

4. EXAMPLES OF PUBLIC INVOLVEMENT AND OUTREACH

The following is a summary of two examples of different projects that describes Pierce Transit’s public 
involvement and outreach programs. These summaries demonstrate the steps each project or service takes to 
ensure out Title VI goals, guidelines and procedures are being met.  
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4.1 Design Process– Bus Rapid Transit (BRT) 
The Pierce Transit Board of Commissioners adopted the Locally Preferred 
Alternative (LPA) at its July 2018  
meeting. The LPA included mode (BRT), termini (Spanaway to Downtown 
Tacoma) and alignment (Route 1 with modifications).  

In September 2018, Pierce Transit submitted an FTA Small Starts application which will be the mechanism to 
seek the remaining 40 percent of needed project funding.  

In April 2019, the Pierce Transit Board adopted the proposed station locations, BRT lane configuration, and 
access routing to Tacoma Dome Station. 

In 2020, the Board selected the “suspension” design for BRT stations, and Pierce Transit staff began meeting 
with people whose property will be directly affected by the BRT project. 

At its September 14, 2021 meeting, the Pierce Transit Board of Commissioners selected the name “Stream” 
for the agency’s Bus Rapid Transit system. Since the name was chosen for an entire BRT system, it will apply 
to the line being planned now as well as future Pierce Transit BRT lines planned along Routes 2, 3, 4 and 
402. Each line will also have an individual name to set it apart.

There is already $95 million committed to the Pierce Transit BRT project, including $60 million from Sound 
Transit 3, plus state funding and other grants. Pierce Transit is requesting federal funding to cover the 
remaining costs of the project. If fully funded, service could get underway as early as 2024. 

Purpose 
• Awareness: Inform the public of Pierce Transit’s corridor design and station design along a 14.4-mile

corridor on Pacific Avenue.
• Education: Educate the public on the benefits of BRT and how they can get involved.
• Input: Provide opportunities for the public to offer comments and feedback regarding this new

transportation design along Pierce Transit’s busiest corridor.
• Decision-making: Collect feedback and comments from project website, public meetings and online

platforms.
People 

• General Public: Offer opportunity for riders and non-riders alike to comment on conceptual plan
development.

• Key Stakeholders: Engage Community Councils throughout the service area for input and assistance
reaching out to their communities.

• Community Groups: Solicit viewpoints of local community services throughout the service area.
• Jurisdictions: Present to various city councils, planning commissions, and other public entities to solicit

input and seek feedback.
• Disability Groups: present service design and solicit feedback and considerations for those with

mobility issues.
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Methods 
• Open House: Pierce Transit hosted open houses where displays, handouts and other materials were

used to explore how the corridor would benefit from BRT service. Attendees gave feedback in both
oral and written form - on paper and via the project website which was available on a laptop at
meetings. Meetings were held in accessible locations throughout the service area to ensure
geographic equity and translation services were available as needed.

• Project Website: Pierce transit created a project website where users could provide feedback in a
narrative fashion.

• Brochures: Printed brochures/rider alerts (see Appendix III) were created to provide the public with
information about the public meetings and to solicit feedback via the project website. Over 5,000
were distributed for each open house meeting.

• Fact Sheets: Public fact sheets (see Appendix II) were prepared in English and Spanish and were
distributed at Centro Latino in Tacoma.

• Displays and Exhibits: Maps and presentation boards were posted at public meetings to share
information and request feedback.

• Advertisement: Notices for public meetings were published in local newspapers and on social media,
including Facebook posts in Spanish, the predominant non-English language spoken in the study area
homes. On-board audio announcements regarding the open houses were provided in English and
Spanish. All meeting advertising materials include a footnote regarding translation services, written
in the top seven non-English languages spoken within the Pierce County PTBA (Spanish, Russian,
Vietnamese, Tagalog, Korean, Khmer, and German).

4.2 Destination 2040 Long Range Plan Update 

Since the time the original Destination 2040 Long 
Range Plan was adopted in 2016, the agency has gone 
through many positive changes and felt the Long-
Range Plan was due for a minor update to refocus its 
goals and objectives. But unlike the inaugural 
document, this update offered a “fiscally constrained 
vision” that is more closely tied to realistic service-hour 
growth scenarios than the four annual growth rate scenarios (at 2.0%, 2.5%, and two versions at 3.0%; both 
within and beyond the current service area boundaries) proposed under the Destination 2040 Long Range 
Plan. To that end, the Update showed what fixed route services and coverage a full funding level (i.e., at a 
0.9% sales tax rate within the service area boundaries of Pierce County) scenario would offer, based on a 
735,000 annual service hours target or 47% increase over the 500,130 annual service hours in effect today. 
Since Pierce Transit is currently providing all the fixed route bus service it can at current funding levels, it is 
important to still have a plan in place for growth that could be rapidly implemented if additional operating 
revenues were to ever become available through taxation. 

Purpose 
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• Awareness: Make public aware of potential service hours, span of service, frequency and other
updates to the Peirce Transit network, provide input/feedback on how service hours would be utilized.

• Education: Educate the public on the service strategies being developed and allow opportunity for
them to view service concept(s) designed by the consultant team and Pierce Transit staff.

• Input: Provide opportunities for the public to offer comments and opinions on how they would like
Pierce Transit to prioritize service enhancements.

• Decision-making: Collect feedback and comments from project website, public meetings and written
letters for Board review prior to Public Hearing.

People 
• General Public: Offer opportunity for riders and non-riders alike to comment on where they wanted

Pierce Transit to prioritize transit investments.
• Key Stakeholders: Engage Community Councils throughout the service area for input and assistance

reaching out to their communities.
• Community Groups: Solicit viewpoints of local community services throughout the service area
• Jurisdictions: Present to various city councils, planning commissions, and other public entities to solicit

input and seek feedback.
Methods 
2019 

• 9/10 - Operators’ Lobby talk (table event from 1:00-3:00 pm)
• 9/14 - Volunteering at Washington State Fair Expo Hall (table event from 1:30-5:30 pm)
• 10/5 – Fife Harvest Festival at Dacca Park (table event from 1:30-5:00 pm)
• 11/16 – Eastside Community Center - Sound Transit Tacoma Dome Link Extension (table event from

10:00 am-noon)
• 11/20 - Tacoma Planning Commission & Transportation Commission presentations (Both meetings

were open to the public)
• 12/3 – UW-Tacoma - Sound Transit Tacoma Dome Link Extension “pop-up” (table event from 10:00

am-noon)
• 12/3 – Fife Pierce County library - Sound Transit Tacoma Dome Link Extension “pop-up” (table event

from 10:00 am-noon)
• 12/23 - Operators’ Lobby talk (table event from 11:30 am-1:00 pm)

2020 
• 1/22 – Open House No. 1 - Puyallup Downtown Library (4:30-7:30 pm)
• 1/28 – Open House No. 2 – Pierce Transit – Rainier Conference Room (5:00-8:00 pm)
• 1/30 – Open House No. 3 – UW-Tacoma Campus - William W. Phillip Hall - Jane Thompson Russell

Commons (4:00-7:00 pm)
• 3/4 - Tacoma Planning Commission (Meeting was open to the public)
• 5/18 – University Place City Council (Via Microsoft Teams, although the meeting was open to the

public)
• Long Range Plan Update finalized and formally adopted by the Board of Commissioners on December

14, 2020
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Appendix I Pierce Transit Code -Public Hearing Procedures 

PIERCE TRANSIT CODE 

Chapter 1.60 - PUBLIC HEARING PROCEDURES  

1.60.010 - Legal communication requirements. 

A. Pierce Transit will hold a public hearing when any fare changes lasting longer than a 6-month
demonstration period are proposed or any major service changes are proposed. A major service
change shall be defined as any change in service lasting 12 months or more on any individual route
that would add or eliminate twenty percent or more of the route revenue miles or twenty percent or
more of the route revenue hours. All major service changes and all non-demonstration, system-wide,
fare changes will be subject to an equity analysis which includes an analysis of adverse effects on
minority and low-income populations.

B. Pierce Transit will publicize the hearing in a major newspaper with general circulation in the urbanized
area of Pierce County and other newspapers which are directed at specifically affected groups. Legal
notices will be advertised at least 7 calendar days and not more than 14 calendar days in advance of
the hearing date.

C. Beyond these legal notice requirements, both before and after a public hearing, Pierce Transit will
take other appropriate steps to alert riders, notify the community, and inform staff and other
stakeholders of any fare or major service changes. Along with any legal notice, Pierce Transit will
publish the legal notice and the proposed fare change(s) or major service change(s) on Pierce Transit's
website.

(Res. No. 14-008, § 1, 3-10-2014) 

1.60.020, 1.60.030 - Reserved.  

Editor's note— Res. No. 14-0008, § 1, adopted March 10, 2014, repealed §§ 1.60.020, 1.60.030, which 
pertained to public hearings, beyond legal requirements. See Code Comparative Table for complete derivation. 
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Appendix II BRT Fact Sheet in English and Spanish 
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Appendix II BRT Fact Sheet in English and Spanish 
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Appendix II BRT Fact Sheet in English and Spanish
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Appendix III BRT Open House Rider Alert Example 
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Appendix III BRT Open House Rider Alert Example 
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Appendix IV 

Destination 2040 LRPU Brochure 
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Appendix V 2021 Route Analysis Proposed Changes 7.2 MAP OF ROUTES 
MEETING THRESHOLD FOR MAJOR SERVICE CHANGE 
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Appendix VI Pierce Transit News Release- Initial Service Reductions 
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Appendix VII Public Meetings 

DATE YEAR EVENT-MEETING NAME LOCATION TYPE 

1/23/2019 2019 BRT Open House - PLU 12180 Park Ave S, Tacoma, WA 98447 
Public 
Meeting 

1/24/2019 2019 BRT Open House - UW 1900 Commerce St, Tacoma, WA 98402 
Public 
Meeting 

1/29/2019 2019 
BRT Open House - Moore Library - BRT 
Presentation 215 S 56th St, Tacoma, WA 98408 

Public 
Meeting 

1/30/2019 2019 BRT Open House - Fern Hill Library 
Fern Hill Library 765 S 84th St, Tacoma, 
WA 98444 

Public 
Meeting 

1/31/2019 2019 BRT Open House - Sprinkler Recreation Center 
Sprinkler Recreation Center, 14824 C St S, 
Tacoma, WA 98444 

Public 
Meeting 

2/4/2019 2019 BRT Open House - Parkland/Spanaway Library 
Parkland/Spanaway Library 13718 Pacific 
Ave S, Tacoma, WA 98444 

Public 
Meeting 

4/13/2019 2019 Open House - Pierce County 
Pierce County Skills Center, 16117 Canyon 
Rd E, Puyallup 98375 

Public 
Meeting 

8/27/2020 2020 BRT Virtual Open House Virtual 
Public 
Meeting 

12/10/2020 2020 BRT Virtual Open House Virtual 
Public 
Meeting 

DATE YEAR EVENT-MEETING NAME LOCATION TYPE 
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DATE YEAR EVENT-MEETING NAME LOCATION State TYPE

10/6/2018 2018 Fife Harvest Festival Dacca Park, 2820 54th Ave E, Fife, WA 98424 Dacca Park, 2820 54th Ave E, Fife, Outreach

10/11/2018 2018 Dome District Meeting 2702 E D St, Tacoma, WA 98421 2702 E D St, Tacoma, Engagement

10/13/2018 2018 Truck & Tractor Day 8714 87th Ave SW, Lakewood, WA 98498 8714 87th Ave SW, Lakewood, Outreach

10/16/2018 2018 South Sound 911 - BRT Presentation 955 Tacoma Ave S #102 955 Tacoma Av Engagement

10/17/2018 2018 Tacoma Transportation Commission 747 Market Street, Tacoma, WA 98402 747 Market Street, Tacoma, Engagement

10/18/2018 2018 Downtown on the Go - Link & Drink - BRT Booth 950 Pacific Ave Ste 300, Tacoma, WA 98402 950 Pacific Ave Ste 300, Tacoma, Outreach

10/24/2018 2018 Hillside Development Council Meeting - BRT Update Johnstone Supply, 2134 Tacoma Avenue South Johnstone Supply, 2134 Tacoma Aven Engagement

10/24/2018 2018 Step It Up Monthly Meeting City of Tacoma - 747 Market ST City of Tacoma - 747 M Engagement

10/30/2018 2018 South Sound Summit 1500 Commerce St, Tacoma 1500 Commerce St Outreach

11/6/2018 2018 Tacoma Fire - BRT Presentation TFD 901 Fawcett Avenue TFD 901 Fawcet Engagement

11/8/2018 2018 Dome District Meeting 2702 East D St, Tacoma 2702 East D St Engagement

11/13/2018 2018 Accessible Communities Advisory Committee 3602 Pacific Ave, Tacoma 98418 3602 Pacific Ave, Taco Engagement

11/19/2018 2018

Hilltop Tacoma Link Groundbreaking (PT Informational 

Table) 900 M.L.K. Jr Way, Tacoma, WA 98405 900 M.L.K. Jr Way, Tacoma, Outreach

11/19/2018 2018 Customer Outreach - Transit Center 2433 East E Street, Tacoma, WA 98421 2433 East E Street, Tacoma, Outreach

11/20/2018 2018 Aging and Disability Resources Advisory Board

Pierce County 3602 Pacific Ave, Tacoma WA 

98418 Pierce County 3602 Pacific Ave, Tacoma Engagement

12/1/2018 2018 Milton Santa Parade 1000 Laurel St, Milton, WA 98354 1000 Laurel St, Milton, Outreach

12/1/2018 2018 Puyallup Santa Parade 333 S Meridian Ste 101, Puyallup, WA 98371 333 S Meridian Ste 101, Puyallup, Outreach

12/5/2018 2018

FW: BRT meeting for transportation operations 

discussion TMB 747 Market Street, Tacoma TMB 747 Market Street Engagement

12/18/2018 2018 UW - Leadership Team of External Relations 1900 Commerce St, Tacoma, WA 98402 1900 Commerce St, Tacoma, Engagement

12/19/2018 2018 Washington State Patrol - BRT Presentation 2502 112th Street East, Tacoma 98445 2502 112th Street East, Taco Engagement

12/21/2018 2018 Eastside Collaborative Meeting 3629 S. D St. Tacoma, WA 98418-6813. 3629 S. D St. Tacoma, WA 984 Engagement

1/8/2019 2019 WSDOT ICE Coordination - BRT 3720 96th ST SW, Lakewood, WA 98499 3720 96th ST SW, Lakewood, Engagement

1/9/2019 2019 Mid-County Leadership Meeting - BRT Presentation PLU, 12180 Park Ave S, Tacoma, WA 98447 PLU, 12180 Park Ave S, Tacoma, Engagement

1/9/2019 2019 TAC Meeting #10

3701 96th Street SW

Lakewood, WA 98499

3701 96th Street SW

Lakewood, Engagement

1/10/2019 2019 Tacoma Dome Business District 2702 East D St, Tacoma 2702 East D St Engagement

1/10/2019 2019

Customer Outreach - Drive Rt 1 - Invite to open houses - 

BRT NA #VALUE! Engagement

1/10/2019 2019 Active Transportation COI Monthly Meeting

Centro Latino 

1208 S 10th St, Tacoma, WA 98405

Centro Latino 

1208 S 10th St, Tacoma, Engagement
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1/14/2019 2019

BRT - Maintenance & Operations Advisory Committee 

(ConfRm Rainier) 3701 96th St SW, Lakewood, WA 98499 3701 96th St SW, Lakewood, Engagement

1/16/2019 2019 Tacoma Transportation Commission 747 Market Street, Tacoma, WA 98402 747 Market Street, Tacoma, Engagement

1/22/2019 2019 Eastside Neighborhood Council - BRT Update 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

1/23/2019 2019 Hillside Development Council Meeting 2134 Tacoma Avenue South, Tacoma 2134 Tacoma Avenue South Engagement

1/23/2019 2019 BRT Open House - PLU 12180 Park Ave S, Tacoma, WA 98447 12180 Park Ave S, Tacoma, Public Meeting

1/24/2019 2019 BRT Update at CTAG 3720  96th ST SW, Lakewood, WA 98499 3720  96th ST SW, Lakewood, Engagement

1/24/2019 2019 BRT Open House - UW  1900 Commerce St, Tacoma, WA 98402 1900 Commerce St, Tacoma, Public Meeting

1/28/2019 2019 Hilltop Action Coalition (HAC) 1202 MLK JR WAY, Tacoma 1202 MLK JR WAY Engagement

1/29/2019 2019 BRT Open House - Moore Library - BRT Presentation 215 S 56th St, Tacoma, WA 98408 215 S 56th St, Tacoma, Public Meeting

1/30/2019 2019 Fern Hill Historic Business District - BRT Presentation 8310 S Park Ave, Tacoma WA 98408 8310 S Park Ave, Tacoma Engagement

1/30/2019 2019 BRT Open House - Fern Hill Library Fern Hill Library 765 S 84th St, Tacoma, WA 98444 Fern Hill Library 765 S 84th St, Tacoma, Public Meeting

1/31/2019 2019 BRT Open House - Sprinkler Recreation Center

Sprinkler Recreation Center, 14824 C St S, 

Tacoma, WA 98444

Sprinkler Recreation Center, 14824 C St S, 

Tacoma, Public Meeting

2/4/2019 2019 BRT Open House - Parkland/Spanaway Library 

Parkland/Spanaway Library 13718 Pacific Ave S, 

Tacoma, WA 98444

Parkland/Spanaway Library 13718 Pacific 

Ave S, Tacoma, Public Meeting

2/12/2019 2019 Tacoma City Council - BRT Update 747 Market St, Tacoma, WA 98402 747 Market St, Tacoma, Engagement

2/20/2019 2019 Lincoln South Safe Streets 3629 S D St, Tacoma 98418 3629 S D St, Taco Engagement

2/26/2019 2019

Pierce County Council - Economic & Infrastructure 

Development - BRT Update 930 Tacoma Ave S, Tacoma, WA 98402 930 Tacoma Ave S, Tacoma, Engagement

2/28/2019 2019 Pierce County Transportation Commission 2702 South 42nd Street, Tacoma 2702 South 42nd Street Engagement

3/2/2019 2019 2019 South Sound Sustainability Expo

1500 Commerce Street

Tacoma, WA 98402

1500 Commerce Street

Tacoma, Outreach

3/5/2019 2019 TDS Permit Parking Outreach 2433 East E Street, Tacoma, WA 98421 2433 East E Street, Tacoma, Outreach

3/7/2019 2019 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

3/7/2019 2019 Ruston/Pt. Defiance Business District 5102 N Pearl St, Tacoma, WA 98407 5102 N Pearl St, Tacoma, Engagement

3/8/2019 2019

Invitation to Regular Involvement with Commission on 

Disabilities 3873 S 66th St, Tacoma, WA 98409 3873 S 66th St, Tacoma, Engagement

3/13/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98405

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

3/14/2019 2019 PWI Active Transportation COI

Puyallup Watershed Inititiave, 1208 S 10th St, 

Tacoma, WA 98405

Puyallup Watershed Inititiave, 1208 S 10th 

St, Tacoma, Engagement

3/15/2019 2019 Foundation for Tacoma Students Community Meeting Community Engagement

3/18/2019 2019 Eastside Neighborhood Council - BRT Update 1721 E 56th ST, Tacoma, WA 98404 1721 E 56th ST, Tacoma, Engagement

3/18/2019 2019 PWI Active Transportation COI

Puyallup Watershed Inititiave, 1208 S 10th St, 

Tacoma, WA 98405

Puyallup Watershed Inititiave, 1208 S 10th 

St, Tacoma, Engagement

3/18/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98409 Fire Station 8, 4911 S Alaska St, Taco Engagement
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3/20/2019 2019 Northeast Tacoma Neighborhood Council 747 Market St, Tacoma, WA 98402 747 Market St, Tacoma, Engagement

3/20/2019 2019 Step It Up Monthly Meeting NA #VALUE! Engagement

3/21/2019 2019 West End Neighborhood Council 1317 S. Winnifred, Tacoma, WA 98465 1317 S. Winnifred, Tacoma, Engagement

3/21/2019 2019 Hilltop Business district meeting

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

3/21/2019 2019 Tacoma-Pierce County Chamber Happy Hour Expo

Freighthouse Square, 2501 E D St, Tacoma, WA 

98421 Freighthouse Square, 2501 E D St, Tacoma, Outreach

3/25/2019 2019 Lakewood City Council PT 101 & BRT Update 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Engagement

3/26/2019 2019 BRT Property Impact 6201 Pacific Ave ste a, Tacoma, WA 98408 6201 Pacific Ave ste a, Tacoma, Engagement

3/26/2019 2019 Sound Transit TDLE Stakeholder Group #5 Fife Community Center 2111 54th Ave E Fife, WA Fife Community Center 2111 54th Ave E Engagement

4/3/2019 2019 MIC meeting

Fabulich Center, 3600 Port of Tacoma Rd, 

Tacoma, WA 98424

Fabulich Center, 3600 Port of Tacoma Rd, 

Tacoma, Engagement

4/4/2019 2019 BIA Community Relations

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

4/4/2019 2019 Ruston/Pt. Defiance Business district meeting 5102 N Pearl St, Tacoma, WA 98407 5102 N Pearl St, Tacoma, Engagement

4/6/2019 2019 2019 Daffodil Parade 333 S Meridian Ste 101, Puyallup, WA 98371 333 S Meridian Ste 101, Puyallup, Outreach

4/10/2019 2019 Old Town Business District meeting The Spar, 2121 N 30th St, Tacoma, WA 98403 The Spar, 2121 N 30th St, Tacoma, Engagement

4/10/2019 2019 Fife Milton Edgewood Chamber of Commerce Luncheon

Emerald Queen Conference Center, 5700 Pacific 

Highway E, Fife

Emerald Queen Conference Center, 5700 

Pacific Highway Engagement

4/10/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98405

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

4/11/2019 2019 Puyallup Spring Fair - PT Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

4/12/2019 2019 Puyallup Spring Fair - PT Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

4/13/2019 2019 Open House - Pierce County

Pierce County Skills Center, 16117 Canyon Rd E, 

Puyallup 98375

Pierce County Skills Center, 16117 Canyon 

Rd E, Puyall Public Meeting

4/13/2019 2019 Puyallup Spring Fair - PT Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

4/13/2019 2019 Junior Daffodil Parade 333 S Meridian Ste 101, Puyallup, WA 98371 333 S Meridian Ste 101, Puyallup, Outreach

4/14/2019 2019 Puyallup Spring Fair - PT Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

4/15/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98409 Fire Station 8, 4911 S Alaska St, Taco Engagement

4/16/2019 2019 ST Open House - BRT update 2111 54th Ave E, Fife, WA 98424 2111 54th Ave E, Fife, Engagement

4/17/2019 2019 ST Open House - BRT update 1500 Commerce St, Tacoma, WA 98402 1500 Commerce St, Tacoma, Engagement

4/17/2019 2019

Pacific Ave Business Owners & Residents - BRT 

Presentation 215 S 56th St, Tacoma, WA 98408 215 S 56th St, Tacoma, Engagement

4/17/2019 2019 Step It Up Monthly Meeting City of Tacoma - 747 Market ST City of Tacoma - 747 M Engagement

4/17/2019 2019 West End Neighoborhood Council meeting 7217 6th Ave, Tacoma, WA 98406 7217 6th Ave, Tacoma, Engagement

4/18/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement
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4/24/2019 2019 Hillside Development Council - PT Update 2134 Tacoma Ave S, Tacoma, WA 98405 2134 Tacoma Ave S, Tacoma, Engagement

4/24/2019 2019 Foundation for Tacoma Students NA #VALUE! Engagement

4/24/2019 2019 Tacoma Completes Partnership Launch 

The Mountaineers Club 2302 N 30th St, Tacoma, 

WA 98403

The Mountaineers Club 2302 N 30th St, 

Tacoma, Engagement

4/26/2019 2019 West Side Wake Up

Salvation Army, 1110 South Puget Sound, Tacoma 

98405

Salvation Army, 1110 South Puget Sound, 

Taco Engagement

4/27/2019 2019 Tacoma Bike Swap 1500 N Warner St, Tacoma, WA 98416 1500 N Warner St, Tacoma, Outreach

4/30/2019 2019

Lakewood Chamber of Commerce/Lakewood Drive Time 

Network 4500 Steilacoom Blvd SW, Lakewood, WA 98499 4500 Steilacoom Blvd SW, Lakewood, Engagement

5/1/2019 2019 TDLE Listening Session ST Open House - BRT table 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

5/2/2019 2019 Bike to Market

915 Broadway

Tacoma, WA 98402

915 Broadway

Tacoma, Outreach

5/2/2019 2019 Ruston/Pt. Defiance - Business District Meeting NA #VALUE! Engagement

5/2/2019 2019 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

5/3/2019 2019

Puyallup/Sumner Chamber of Commerce/South Sound 

Business Summit 323 N Meridian, Puyallup, WA 98371 323 N Meridian, Puyallup, Engagement

5/4/2019 2019 Aging Expo

Pierce College Puyallup, 1601 39th Ave SE, 

Puyallup, WA 98374

Pierce College Puyallup, 1601 39th Ave SE, 

Puyallup, Outreach

5/7/2019 2019

Puyallup/Sumner Chamber of Commerce/Government 

Affairs Committee 323 N Meridian, Puyallup, WA 98371 323 N Meridian, Puyallup, Engagement

5/8/2019 2019 Fife Milton Edgewood Chamber of Commerce

Emerald Queen Conference Center, 5700 Pacific 

Highway E, Fife

Emerald Queen Conference Center, 5700 

Pacific Highway Engagement

5/9/2019 2019 Dome District Meeting - BRT Update 2702 East D St, Tacoma 2702 East D St Engagement

5/11/2019 2019 Healthy Homes, Healthy Neighborhoods Event

Eastside Community Center, 1721 E 56th St, 

Tacoma, WA 98404

Eastside Community Center, 1721 E 56th 

St, Tacoma, Outreach

5/14/2019 2019 6th Avenue - Business District Meeting NA #VALUE! Engagement

5/15/2019 2019 South Tacoma - Neighborhood Council 747 Market St, Tacoma, WA 98402 747 Market St, Tacoma, Engagement

5/15/2019 2019 West End Neighborhood Council 1317 S. Winnifred, Tacoma, WA 98465 1317 S. Winnifred, Tacoma, Engagement

5/16/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

5/20/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98410 Fire Station 8, 4911 S Alaska St, Taco Engagement

5/21/2019 2019 SCATBd - BRT Presentation  4800 S 188th St, SeaTac, WA 98188  4800 S 188th St, SeaTac, Engagement

5/21/2019 2019

Puyallup/Sumner Chamber of Commerce/Tools for 

Bridging the Gap Community Meeting Community Engagement

5/23/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

6/1/2019 2019 Maritime Gig Festival and Parade Downtown Gig Harbor Downtown Gi Outreach

6/4/2019 2019 Eastside Farmers Market 3501 McKinley Ave, Tacoma, WA 98404 3501 McKinley Ave, Tacoma, Outreach

6/4/2019 2019

Puyallup/Sumner Chamber of Commerce -Government 

Affairs Committee 323 N Meridian, Puyallup, WA 98371 323 N Meridian, Puyallup, Engagement

6/5/2019 2019

Puyallup/Sumner Chamber of Commerce - Sales Ramp 

Up 323 N Meridian, Puyallup, WA 98371 323 N Meridian, Puyallup, Engagement
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6/6/2019 2019 BIA Community Relations Committee

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

6/6/2019 2019 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

6/7/2019 2019 School.Safe Routes to Schools Bike Rodeos 1801 E 56th St, Tacoma, WA 98404 1801 E 56th St, Tacoma, Outreach

6/8/2019 2019 Puyallup Farmers Market 300 S Meridian, Puyallup, WA 98371 300 S Meridian, Puyallup, Outreach

6/11/2019 2019 2019 Transit for the Win Day On several buses en route On several buses Outreach

6/12/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98406

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

6/12/2019 2019 BRT Stakeholders Outreach with COT Tacoma, WA Ta Engagement

6/13/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

6/13/2019 2019 Dome Business District Meeting 2702 E D St, Tacoma, WA 98421 2702 E D St, Tacoma, Engagement

6/13/2019 2019 PWI Active Transportation COI

Puyallup Watershed Inititiave, 1208 S 10th St, 

Tacoma, WA 98405

Puyallup Watershed Inititiave, 1208 S 10th 

St, Tacoma, Engagement

6/14/2019 2019 Meeker Days Downtown Puyallup Downtown Outreach

6/16/2019 2019 Meeker Days Downtown Puyallup Downtown Outreach

6/17/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98411 Fire Station 8, 4911 S Alaska St, Taco Engagement

6/18/2019 2019 Lakewood Farmers Market 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Outreach

6/19/2019 2019 West End Neighborhood Council Fire Station 16, 7217 6th Ave, Tacoma, WA 98406 Fire Station 16, 7217 6th Ave, Tacoma, Engagement

6/20/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

6/21/2019 2019 Summer Jobs 253 Resource Fair 6501 S 19th St, Tacoma, WA 98466 6501 S 19th St, Tacoma, Outreach

6/23/2019 2019 Taste of Tacoma 5400 N Pearl St, Tacoma, WA 98407 5400 N Pearl St, Tacoma, Outreach

6/25/2019 2019 Lakewood Chamber of Commerce  6310 Mt Tacoma Dr SW, Lakewood, WA 98499 6310 Mt Tacoma Dr SW, Lakewood, Engagement

6/27/2019 2019 Transit to Trails

3211 East Main

Puyallup, WA 98371

3211 East Main

Puyallup, Outreach

7/2/2019 2019 Eastside Farmers Market 3501 McKinley Ave, Tacoma, WA 98404 3501 McKinley Ave, Tacoma, Outreach

7/4/2019 2019 Steilacoom 4th of July Parade Downtown Steilacoom Downtown St Outreach

7/9/2019 2019 Lakewood Farmers Market 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Outreach

7/9/2019 2019 PSRC Bike and Pedestrian Advisory Committee

PSRC, 1011 Western Ave # 500, Seattle, WA 

98104 PSRC, 1011 Western Ave # 500, Seattle, Engagement

7/10/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98407

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

7/11/2019 2019

School.Pierce Conservation District Eco Camp - Student 

Education Outreach Event Outrea Engagement

7/13/2019 2019 EV Owner's Tailgate Event 2502 S Tyler St, Tacoma, WA 98405 2502 S Tyler St, Tacoma, Outreach

7/13/2019 2019 Tacoma Pride S. 9th Street & S. 7th Street, Tacoma S. 9th Street & S. 7th Street Outreach
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7/13/2019 2019 SummerFest 8714 87th Ave SW, Lakewood, WA 98498 8714 87th Ave SW, Lakewood, Outreach

7/15/2019 2019 SummerFest 8714 87th Ave SW, Lakewood, WA 98498 8714 87th Ave SW, Lakewood, Outreach

7/15/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98412 Fire Station 8, 4911 S Alaska St, Taco Engagement

7/17/2019 2019 West End Neighborhood Council 7217 6th AVE, Tacoma 98406 7217 6th AVE, Taco Engagement

7/18/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

7/20/2019 2019 Edgewood Picnic 1400 15th Ave, Milton, WA 98354 1400 15th Ave, Milton, Outreach

7/20/2019 2019 Puyallup Farmers Market 300 S Meridian, Puyallup, WA 98371 300 S Meridian, Puyallup, Outreach

7/25/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

7/25/2019 2019 Sumner‐Pacific Manufacturing/Industrial Center 1104 Maple St, Sumner, WA 98390 1104 Maple St, Sumner, Outreach

7/27/2019 2019 Ethic Fest 501 S I St, Tacoma, WA 98405 501 S I St, Tacoma, Outreach

7/27/2019 2019 Transit to Trails Tacoma #VALUE! Outreach

7/28/2019 2019 Ethic Fest 501 S I St, Tacoma, WA 98405 501 S I St, Tacoma, Outreach

7/30/2019 2019 WSH Employee Appreciation Event 9601 Steilacoom Blvd SW, Lakewood, WA 98498 9601 Steilacoom Blvd SW, Lakewood, Outreach

8/3/2019 2019 Proctor Arts Fest & Car Show 3819 S. 27th Tacoma, WA 98407 3819 S. 27th Tacoma, Outreach

8/6/2019 2019 Fircrest National Night Out Fircrest, WA 98466 Fircrest, Outreach

8/7/2019 2019 Downtown on the Go Scavenger Hunt 1548 Commerce St, Tacoma, WA 98402 1548 Commerce St, Tacoma, Outreach

8/10/2019 2019 Puyallup Farmers Market 300 S Meridian, Puyallup, WA 98371 300 S Meridian, Puyallup, Outreach

8/13/2019 2019 Lakewood Farmers Market 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Outreach

8/13/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98408

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

8/15/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

8/15/2019 2019 TPCHD Staff Picnic 3629 S D St, Tacoma, WA 98418 3629 S D St, Tacoma, Outreach

8/17/2019 2019 Milton Days Parade Downtown Milton Downtow Outreach

8/17/2019 2019 McKinley Hill Street Fair

35th and McKinley Avenue

East Tacoma, WA 98404

35th and McKinley Avenue

East Tacoma, Outreach

8/17/2019 2019 Hounds on the Hills 531 31st Ave SE, Puyallup, WA 98374 531 31st Ave SE, Puyallup, Outreach

8/19/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98413 Fire Station 8, 4911 S Alaska St, Taco Engagement

8/20/2019 2019 Eastside Farmers Market 3501 McKinley Ave, Tacoma, WA 98404 3501 McKinley Ave, Tacoma, Outreach

8/21/2019 2019 South Tacoma Neighborhood Council 3873 S 66th St, Tacoma, WA 98409 3873 S 66th St, Tacoma, Engagement

8/22/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach
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8/24/2019 2019 Hilltop Street Fair Martin Luther King Jr. Way, Tacoma Martin Luther King Jr. Way Outreach

8/26/2019 2019 School: Stadium High School Resource Fair Outreach Event Outrea Engagement

8/26/2019 2019 School: Stadium High School Parent University Outreach Event Outrea Engagement

8/31/2019 2019 Transit to Trails Tacoma #VALUE! Outreach

9/3/2019 2019 BCRA Tacoma #VALUE! Engagement

9/3/2019 2019 Franke Tobey Jones

Franke Tobey Jones, 5340 N Bristol St, Tacoma, 

WA 98407

Franke Tobey Jones, 5340 N Bristol St, 

Tacoma, Outreach

9/5/2019 2019 WA State Fair - Chamber Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

9/7/2019 2019 National Drive Electric Week Downtown Steilacoom Downtown St Outreach

9/7/2019 2019 Touch-A-Truck 14824 C St S, Tacoma, WA 98444 14824 C St S, Tacoma, Outreach

9/7/2019 2019 Downtown to Defiance - Sunday Parkways 909 A Street, Tacoma 909 A Street Outreach

9/10/2019 2019 Lakewood Farmers Market 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Outreach

9/10/2019 2019 Columbia Bank Transportation Fair 1301 A St, Tacoma, WA 98402 1301 A St, Tacoma, Outreach

9/11/2019 2019 BRT Stakeholder Outreach Coordination Team Meeting 747 Market St, Tacoma, WA 98402 747 Market St, Tacoma, Engagement

9/14/2019 2019 WA State Fair - Chamber Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

9/16/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98414 Fire Station 8, 4911 S Alaska St, Taco Engagement

9/18/2019 2019 WA State Fair - Chamber Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

9/20/2019 2019 Parking Day Downtown Tacoma Downtow Outreach

9/21/2019 2019 Puyallup Farmers Market 300 S Meridian, Puyallup, WA 98371 300 S Meridian, Puyallup, Outreach

9/23/2019 2019 WA State Fair - Chamber Booth 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

9/25/2019 2019 Expedia Group Transportation Fair 333 108th AVE NE, Bellevue 333 108th AVE NE, Outreach

9/26/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

9/27/2019 2019 West Side Wake Up

Salvation Army, 1110 South Puget Sound, Tacoma 

98405

Salvation Army, 1110 South Puget Sound, 

Taco Engagement

10/1/2019 2019 School: Tacoma High School Student Volunteer Fair Outreach Event Outrea Engagement

10/2/2019 2019 Cambia Health Solutions, Inc.

1501 Market ST 

Tacoma 1501 Market ST Outreach

10/3/2019 2019 UW Tacoma - BRT Presentation 1900 Commerce St, Tacoma, WA 98402 1900 Commerce St, Tacoma, Engagement

10/3/2019 2019 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

10/3/2019 2019 Ruston/Pt. Defiance Business District 5102 N Pearl St, Tacoma, WA 98407 5102 N Pearl St, Tacoma, Engagement

10/4/2019 2019 PSRC TOD/BRT event

16051 NE 10t ST

Bellevue, WA 98008

16051 NE 10t ST

Bellevue, Outreach
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10/5/2019 2019 2019 Fife Harvest Festival 2820 54th Ave E, Fife, WA. 98424. 2820 54th Ave E, Fife, WA Outreach

10/8/2019 2019 6th Avenue Business District 2705 6th Ave, Tacoma, WA 98406 2705 6th Ave, Tacoma, Engagement

10/8/2019 2019 School: Seabury Public Transit Day Outreach Event Outrea Engagement

10/9/2019 2019 Port of Tacoma - Benefits & Wellness Fair

One Sitcum Plaza

Tacoma, WA 98421

One Sitcum Plaza

Tacoma, Outreach

10/9/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98409

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

10/10/2019 2019 PWI Active Transportation COI

Puyallup Watershed Inititiave, 1208 S 10th St, 

Tacoma, WA 98405

Puyallup Watershed Inititiave, 1208 S 10th 

St, Tacoma, Engagement

10/12/2019 2019 Pierce Transit BRT Community Committee #1 BRT Meeting BRT Engagement

10/12/2019 2019 Truck & Tractor Day

Fort Steilacoom, 8714 87th Ave SW, Lakewood, 

WA Fort Steilacoom, 8714 87th Ave SW, Lake Outreach

10/16/2019 2019 South Tacoma Neighborhood Council 3873 S 66th St, Tacoma, WA 98409 3873 S 66th St, Tacoma, Engagement

10/16/2019 2019 West End Neighborhood Council Fire Station 16, 7217 6th Ave, Tacoma, WA 98406 Fire Station 16, 7217 6th Ave, Tacoma, Engagement

10/17/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

10/19/2019 2019 UPS pop-up 1500 N Warner St, Tacoma, WA 98416 1500 N Warner St, Tacoma, Outreach

10/21/2019 2019 Eastside Neighborhood Council (ENACT) 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

10/21/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98415 Fire Station 8, 4911 S Alaska St, Taco Engagement

10/22/2019 2019 Fircrest City Council (Alex Mather) Fircrest, WA 98466 Fircrest, Engagement

10/28/2019 2019 Gig Harbor City Council (Alex Mather) Gig Harbor, WA Gig Ha Engagement

10/31/2019 2019 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

10/31/2019 2019 City of Tacoma - TPU Health Fair 3628 S 35th St, Tacoma, WA 98409 3628 S 35th St, Tacoma, Outreach

10/31/2019 2019 TPCHD - Benefits Fair 3629 S D St, Tacoma, WA 98418 3629 S D St, Tacoma, Outreach

11/7/2019 2019 Proctor Business District 2707 N Proctor St, Tacoma, WA 98407 2707 N Proctor St, Tacoma, Engagement

11/12/2019 2019

Pierce County Accessible Communities Advisory 

Committee 3602 Pacific Ave, Tacoma WA 98418 3602 Pacific Ave, Tacoma Engagement

11/12/2019 2019 6th Avenue Business District 2701 6th Ave, Tacoma, WA 98406 2701 6th Ave, Tacoma, Engagement

11/13/2019 2019 Community Health Improvement Planning Workshop Tacoma, WA Ta Engagement

11/13/2019 2019 South Sound Summit 1500 Commerce St, Tacoma, WA 98402 1500 Commerce St, Tacoma, Outreach

11/13/2019 2019 Lakewood Community Collaboration 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Engagement

11/13/2019 2019 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98410

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

11/14/2019 2019 South Tacoma Business District 5050 S Tacoma Way, Tacoma, WA 98409 5050 S Tacoma Way, Tacoma, Engagement

11/14/2019 2019 Western State Benefits Fair 9601 Steilacoom Blvd SW, Lakewood, WA 98498 9601 Steilacoom Blvd SW, Lakewood, Outreach
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11/14/2019 2019 City of Gig Harbor - Transportation Fair 3510 Grandview St, Gig Harbor, WA 98335 3510 Grandview St, Gig Harbor, Outreach

11/14/2019 2019 Tacoma Dome Business District 2702 E D St, Tacoma, WA 98421 2702 E D St, Tacoma, Engagement

11/14/2019 2019 Old Town Business District 2121 N 30th St, Tacoma, WA 98403 2121 N 30th St, Tacoma, Engagement

11/15/2019 2019 Downtown On the Go Luncheon 1530 Pacific Ave, Tacoma, WA 98402 1530 Pacific Ave, Tacoma, Engagement

11/18/2019 2019 Eastside Neighborhood Council (ENACT) 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

11/18/2019 2019 Hilltop Action Coalition People’s Center, 1602 MLK, Jr. Way, Board Room People’s Center, 1602 MLK, Jr. Way, Bo Engagement

11/18/2019 2019 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98416 Fire Station 8, 4911 S Alaska St, Taco Engagement

11/20/2019 2019 South Tacoma Neighborhood Council 3873 South 66th St, Tacoma 3873 South 66th St Engagement

11/20/2019 2019 West End Neighborhood Council Fire Station 16, 7217 6th Ave, Tacoma, WA 98407 Fire Station 16, 7217 6th Ave, Tacoma, Engagement

11/21/2019 2019 Northeast Tacoma Neighborhood Council 4818 Nassau Ave NE, Tacoma, WA 98422 4818 Nassau Ave NE, Tacoma, Engagement

11/27/2019 2019 North Lakewood Neighborhood Association Elks  - 6313 n75th Street West Lakewodo Elks  - 6313 n75th Street West Engagement

12/2/2019 2019 North End Neighborhood Council

Wheelock Student Center, University of Puget 

Sound, N 15the St, Tacoma, Wa 98406

Wheelock Student Center, University of 

Puget Sound, N 15the St, Tacoma, Engagement

12/3/2019 2019 2019 South Sound Idea Awards Outreach Event Outrea Engagement

12/4/2019 2019 RAMP

Fabulich Center, 3600 Port of Tacoma Rd, 

Tacoma, WA 98424

Fabulich Center, 3600 Port of Tacoma Rd, 

Tacoma, Engagement

12/4/2019 2019 South Sound MIC 3600 Port of Tacoma Rd Tacoma 98424 3600 Port of Tacoma Rd Taco Engagement

12/5/2019 2019 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

12/5/2019 2019 Puyallup Sumner Chamber Wake Up meeting Electric Coffee house - 905 Main Street, Sumner Electric Coffee house - 905 Main Street Engagement

12/5/2019 2019 South Sound MIC 3600 Port of Tacoma Rd Tacoma 98424 3600 Port of Tacoma Rd Taco Engagement

12/5/2019 2019 Proctor Business District 2707 N Proctor St, Tacoma, WA 98407 2707 N Proctor St, Tacoma, Engagement

12/5/2019 2019 Ruston/Point Defiance Business District meeting 5102 N Pearl St, Tacoma, WA 98407 5102 N Pearl St, Tacoma, Engagement

12/5/2019 2019 Central Tacoma Neighborhood Council 1919 South Tyler Street  Tacoma, WA 98405 1919 South Tyler Street  Tacoma, Engagement

12/5/2019 2019 Downtown Tacoma Business Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

12/7/2019 2019 Lakewood Parade of Lights 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Outreach

12/7/2019 2019 Puyallup Santa Parade Downtown Puyallup Downtown Outreach

12/8/2019 2019 6th Avenue Santa Parade 6th Ave, Tacoma 6th Ave Outreach

12/11/2019 2019 Fife Milton Edgewood Chamber of Commerce

Emerald Queen Conference Center, 5700 Pacific 

Highway E, Fife

Emerald Queen Conference Center, 5700 

Pacific Highway Engagement

12/14/2019 2019 Downtown Tacoma Haul Crawl Downtown Tacoma Downtow Outreach

12/19/2019 2019 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement
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1/2/2020 2020 Proctor Business District 2707 N Proctor St, Tacoma, WA 98407 2707 N Proctor St, Tacoma, Engagement

1/8/2020 2020 Old Town Business District Spar restaurant -2121 North 30th Street Tacoma Spar restaurant -2121 North 30th Stree Engagement

1/8/2020 2020 Lakewood Community Collaboration 6000 Main St SW, Lakewood, WA 98499 6000 Main St SW, Lakewood, Engagement

1/8/2020 2020 Pierce College Puyallup Outreach Event Outrea Engagement

1/8/2020 2020 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98411

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

1/9/2020 2020 Puyallup Sumner Chamber Wake Up mtg Craft 19 - 1201 Main St. Sumner Craft 19 - 1201 Main St Engagement

1/9/2020 2020 Central Tacoma Neighborhood Council 1919 South Tyler Street  Tacoma, WA 98405 1919 South Tyler Street  Tacoma, Engagement

1/9/2020 2020 Lakewood Chamber of Commerce

Tacoma Golf & Country Club, 13204 Country Club 

Dr SW, Lakewood 98498

Tacoma Golf & Country Club, 13204 

Country Club Dr SW, Lakewo Engagement

1/9/2020 2020 Tacoma Dome Business District 2702 E D St, Tacoma, WA 98421 2702 E D St, Tacoma, Engagement

1/9/2020 2020 PWI Active Transportation COI

Puyallup Watershed Inititiave, 1208 S 10th St, 

Tacoma, WA 98405

Puyallup Watershed Inititiave, 1208 S 10th 

St, Tacoma, Engagement

1/15/2020 2020 South Tacoma Neighborhood Council 3873 S 66th St, Tacoma, WA 98409 3873 S 66th St, Tacoma, Engagement

1/15/2020 2020 West End Neighborhood Council Fire Station 16, 7217 6th Ave, Tacoma, WA 98408 Fire Station 16, 7217 6th Ave, Tacoma, Engagement

1/16/2020 2020 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

1/16/2020 2020 Northeast Tacoma Neighborhood Council 4818 Nassau Ave NE, Tacoma, WA 98422 4818 Nassau Ave NE, Tacoma, Engagement

1/21/2020 2020 Eastside Neighborhood Council (ENACT) 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

1/27/2020 2020 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98417 Fire Station 8, 4911 S Alaska St, Taco Engagement

1/29/2020 2020 Fern Hill Historic Business District  8310 Park Ave  8310 Engagement

2/3/2020 2020 North End Neighborhood Council

Wheelock Student Center, University of Puget 

Sound, N 15the St, Tacoma, Wa 98406

Wheelock Student Center, University of 

Puget Sound, N 15the St, Tacoma, Engagement

2/6/2020 2020 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

2/6/2020 2020 Proctor Business District 2707 N Proctor St, Tacoma, WA 98407 2707 N Proctor St, Tacoma, Engagement

2/7/2020 2020 Central Tacoma Neighborhood Council 1919 South Tyler Street  Tacoma, WA 98405 1919 South Tyler Street  Tacoma, Engagement

2/10/2020 2020 Crescent Moon Gifts Employer Event 6901 6th Ave, Tacoma, WA 98406 6901 6th Ave, Tacoma, Outreach

2/11/2020 2020 6th Avenue Business District 2701 6th Ave, Tacoma, WA 98406 2701 6th Ave, Tacoma, Engagement

2/12/2020 2020 New Tacoma Neighborhood Council

Police Substation, 1524 Martin Luther King Jr Way 

Tacoma 98412

Police Substation, 1524 Martin Luther King 

Jr Way Taco Engagement

2/13/2020 2020 Tacoma Dome Business District 2702 E D St, Tacoma, WA 98421 2702 E D St, Tacoma, Engagement

2/13/2020 2020 South Tacoma Business District STAR Center, 3873 S 66th St, Tacoma, WA 98409 STAR Center, 3873 S 66th St, Tacoma, Engagement

2/17/2020 2020

Pierce County Committee - Economic and Infrastructure 

Development Community Meeting Community Engagement

2/18/2020 2020 Eastside Neighborhood Council (ENACT) 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement
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2/19/2020 2020 Downtown on the Go 950 Pacific Ave, Tacoma, WA 98402 950 Pacific Ave, Tacoma, Engagement

2/19/2020 2020 Pierce Transit BRT Community Committee BRT Meeting BRT Engagement

2/19/2020 2020 Tacoma Committee – IPS BRT Meeting BRT Engagement

2/19/2020 2020 Tacoma Committee - Planning Commission BRT Meeting BRT Engagement

2/19/2020 2020 Tacoma Committee - Transportation Commission BRT Meeting BRT Engagement

2/19/2020 2020 Downtown Tacoma Small Business Roundtable 1301 A St Suite 100, Tacoma, WA 98402 1301 A St Suite 100, Tacoma, Engagement

2/19/2020 2020 Gig Harbor Downtown Waterfront Alliance 8827 N Harborview Dr, Gig Harbor, WA 98332 8827 N Harborview Dr, Gig Harbor, Engagement

2/19/2020 2020 South Tacoma Neighborhood Council 3873 S 66th St, Tacoma, WA 98409 3873 S 66th St, Tacoma, Engagement

2/20/2020 2020 Hilltop Business Association

Allen AME Church, 1223 M.L.K. Jr Way, Tacoma, 

WA 98405

Allen AME Church, 1223 M.L.K. Jr Way, 

Tacoma, Engagement

2/20/2020 2020 Northeast Tacoma Neighborhood Council 4818 Nassau Ave NE, Tacoma, WA 98422 4818 Nassau Ave NE, Tacoma, Engagement

2/21/2020 2020 Green Club meeting - Stadium HS Outreach Event Outrea Engagement

2/24/2020 2020 South End Neighborhood Council Fire Station 8, 4911 S Alaska St, Tacoma 98417 Fire Station 8, 4911 S Alaska St, Taco Engagement

2/25/2020 2020 Tacoma City Council-Study Session BRT Meeting BRT Engagement

2/27/2020 2020 Pierce Transit CTAG 3720 96th ST SW, Lakewood, WA 98499 3720 96th ST SW, Lakewood, Engagement

3/1/2020 2020 Door Knocking - Soil Testing Outreach Event Outrea Engagement

3/2/2020 2020 North End Neighborhood Council

Wheelock Student Center, University of Puget 

Sound, N 15the St, Tacoma, Wa 98406

Wheelock Student Center, University of 

Puget Sound, N 15the St, Tacoma, Engagement

3/5/2020 2020 Proctor Business District 2707 N Proctor St, Tacoma, WA 98407 2707 N Proctor St, Tacoma, Engagement

3/5/2020 2020 Downtown Tacoma Partnership

Pantages Theatre, 901 Broadway, Tacoma, WA 

98402 Pantages Theatre, 901 Broadway, Tacoma, Engagement

3/5/2020 2020 EDB Annual Meeting 1500 Commerce St, Tacoma, WA 98402 1500 Commerce St, Tacoma, Outreach

3/5/2020 2020 Lakewood Chamber of Commerce

Tacoma Golf & Country Club, 13204 Country Club 

Dr SW, Lakewood 98498

Tacoma Golf & Country Club, 13204 

Country Club Dr SW, Lakewo Engagement

3/5/2020 2020 Central Tacoma Neighborhood Council 1919 South Tyler Street  Tacoma, WA 98405 1919 South Tyler Street  Tacoma, Engagement

3/7/2020 2020 Centro Latino Resource Fair 1208 S 10th St, Tacoma, WA 98405 1208 S 10th St, Tacoma, Outreach

3/10/2020 2020 6th Avenue Business District Community Meeting Community Engagement

3/16/2020 2020 Eastside Neighborhood Council 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

3/16/2020 2020 Tacoma Committee - TODAG Tacoma, WA Ta Engagement

3/18/2020 2020 West End Neighborhood Council Community Meeting Community Engagement

4/2/2020 2020 Downtown Tacoma Partnership Virtual NA Engagement

4/7/2020 2020 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement
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4/8/2020 2020 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

4/8/2020 2020 Lakewood Community Collaboration Virtual NA Engagement

4/9/2020 2020 EDB BRE Partner Call Virtual NA Engagement

4/21/2020 2020 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

4/23/2020 2020 EDB BRE Partner Call Virtual NA Engagement

4/30/2020 2020 EDB BRE Partner Call Virtual NA Engagement

5/6/2020 2020 South Sound MIC Virtual NA Engagement

5/7/2020 2020 EDB BRE Partner Call Virtual NA Engagement

5/7/2020 2020 Central Tacoma Neighborhood Council Virtual NA Engagement

5/13/2020 2020 Lakewood Community Collaboration Virtual NA Engagement

5/18/2020 2020 South End Neighborhood Council Virtual NA Engagement

5/19/2020 2020 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

5/21/2020 2020 EDB BRE Partner Call Virtual NA Engagement

5/21/2020 2020 Northeast Tacoma Neighborhood Council Virtual NA Engagement

5/28/2020 2020 EDB BRE Partner Call Virtual NA Engagement

6/8/2020 2020 South End Neighborhood Council Virtual NA Engagement

6/10/2020 2020 Lakewood Community Collaboration Virtual NA Engagement

6/10/2020 2020 New Tacoma Neighborhood Council Virtual NA Engagement

6/11/2020 2020 EDB BRE Partner Call Virtual NA Engagement

6/15/2020 2020 South End Neighborhood Council Virtual NA Engagement

6/16/2020 2020 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

6/18/2020 2020 EDB BRE Partner Call Virtual NA Engagement

6/18/2020 2020 Northeast Tacoma Neighborhood Council Virtual NA Engagement

6/25/2020 2020 EDB BRE Partner Call Virtual NA Engagement

7/2/2020 2020 EDB BRE Partner Call Virtual NA Engagement

7/8/2020 2020 New Tacoma Neighborhood Council Virtual NA Engagement

7/9/2020 2020 Lakewood Chamber of Commerce Virtual NA Engagement

7/9/2020 2020 PWI Active Transportation COI Virtual NA Engagement
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7/11/2020 2020 2020 Tacoma Pride - Pop up 5731 Main Street SW Lakewood, WA 98499 5731 Main Street SW Lakewood, Outreach

7/11/2020 2020 2020 Tacoma Pride - Pop up S 48th St, Tacoma, WA 98409 S 48th St, Tacoma, Outreach

7/11/2020 2020 2020 Tacoma Pride - Pop up 6501 S 19th St, Tacoma, WA 98466 6501 S 19th St, Tacoma, Outreach

7/11/2020 2020 2020 Tacoma Pride - Pop up 10th & Commerce, Tacoma 10th & Commerce Outreach

7/14/2020 2020 Eastside Farmers Market 3501 McKinley Ave, Tacoma, WA 98404 3501 McKinley Ave, Tacoma, Outreach

7/16/2020 2020 BRE Partner Meeting Virtual NA Engagement

7/16/2020 2020 Eastside Neighborhood Council (ENACT) 1721 E 56th St, Tacoma, WA 98404 1721 E 56th St, Tacoma, Engagement

7/19/2020 2020 Point Ruston Farmers Market 5101 Ruston Way, Ruston, WA 98407 5101 Ruston Way, Ruston, Outreach

7/20/2020 2020 South End Neighborhood Council Virtual NA Engagement

7/23/2020 2020 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

7/23/2020 2020 EBD BRE team meeting Virtual NA Engagement

7/28/2020 2020 BRT TAC Meeting Virtual NA Outreach

7/28/2020 2020 Small Business Round Table Virtual NA Engagement

7/29/2020 2020 Fern Hill Historic Business District 8310 S Park Ave, Tacoma, WA 98408 8310 S Park Ave, Tacoma, Engagement

7/30/2020 2020 EDB BRE Partner Call Virtual NA Engagement

7/30/2020 2020 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

8/3/2020 2020 Tacoma-Pierce County Chamber of Commerce Virtual NA Engagement

8/5/2020 2020 South Sound MIC Virtual NA Engagement

8/6/2020 2020 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

8/6/2020 2020 Downtown Tacoma Partnership Virtual NA Engagement

8/6/2020 2020 PWI Active Transportation COI Virtual NA Engagement

8/11/2020 2020 Tacoma City Council Tacoma, WA Ta Engagement

8/11/2020 2020 Eastside Farmers Market 3501 McKinley Ave, Tacoma, WA 98404 3501 McKinley Ave, Tacoma, Outreach

8/11/2020 2020 Small Business Round Table Zoom Info Virtual NA Engagement

8/11/2020 2020 6th Avenue Business District Virtual NA Engagement

8/14/2020 2020 Runner Pop Up Outreach Event

Dune Peninsula, 5361 Yacht Club Rd, Tacoma, WA 

98407

Dune Peninsula, 5361 Yacht Club Rd, 

Tacoma, Outreach

8/16/2020 2020 Point Ruston Farmers Market 5101 Ruston Way, Ruston, WA 98407 5101 Ruston Way, Ruston, Outreach

8/17/2020 2020 Tacoma Committee - TODAG Tacoma, WA Ta Engagement
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8/17/2020 2020 South End Neighborhood Council Virtual NA Engagement

8/19/2020 2020 West End Neighborhood Council Virtual NA Engagement

8/20/2020 2020 Northeast Tacoma Neighborhood Council Virtual NA Engagement

8/27/2020 2020 BRT Virtual Open House Virtual NA Public Meeting

9/3/2020 2020 Proctor Business District Virtual NA Engagement

9/3/2020 2020 Downtown Tacoma Partnership Virtual NA Engagement

9/4/2020 2020 Pierce County Coordinated Transportation Coalition Virtual NA Engagement

9/8/2020 2020 6th Avenue Business District Virtual NA Engagement

9/9/2020 2020 Lakewood Community Collaboration Virtual NA Engagement

9/9/2020 2020 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

9/9/2020 2020 New Tacoma Neighborhood Council Virtual NA Engagement

9/11/2020 2020 Tacoma Pierce County Coalition to End Homelessness Virtual NA Engagement

9/14/2020 2020 North End Neighborhood Council Virtual NA Engagement

9/16/2020 2020 West End Neighborhood Council Virtual NA Engagement

9/16/2020 2020 South Tacoma Neighborhood Council Virtual NA Engagement

9/17/2020 2020 Northeast Tacoma Neighborhood Council Virtual NA Engagement

9/22/2020 2020 County Economic/Infrastructure Committee BRT Meeting BRT Engagement

9/22/2020 2020 South End Neighborhood Council Virtual NA Engagement

9/26/2020 2020 Proctor Farmers Market 2702 N Proctor St, Tacoma, WA 98407 2702 N Proctor St, Tacoma, Outreach

10/1/2020 2020 PTAG Presentation - other Presentation Engagement

10/1/2020 2020 Downtown Tacoma Partnership Virtual NA Engagement

10/1/2020 2020 Proctor Business District Virtual NA Engagement

10/6/2020 2020 Small Business Round Table - Zoom Information Virtual NA Engagement

10/8/2020 2020 Lakewood Chamber of Commerce Virtual NA Engagement

10/8/2020 2020 Broadway Farmers Market 1099-949, Broadway, Tacoma, WA 98402 1099-949, Broadway, Tacoma, Outreach

10/14/2020 2020 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

10/14/2020 2020 New Tacoma Neighborhood Council Virtual NA Engagement

10/19/2020 2020 South End Neighborhood Council Virtual NA Engagement
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10/20/2020 2020 BRT Community Committee Virtual NA Engagement

10/21/2020 2020 South Tacoma Neighborhood Council Virtual NA Engagement

10/28/2020 2020 Fern Hill Historic Business District Virtual NA Engagement

10/29/2020 2020 Light Up Your Ride 1554 Market St, Tacoma, WA 98402 1554 Market St, Tacoma, Outreach

10/30/2020 2020 October Runner Street Team Outreach

Campfire Coffee, 1554 Market St #101, Tacoma, 

WA 98402

Campfire Coffee, 1554 Market St #101, 

Tacoma, Outreach

10/31/2020 2020 Tacoma Arts Month Student Art Contest Pierce County Pierc Outreach

11/2/2020 2020 North End Neighborhood Council Virtual NA Engagement

11/4/2020 2020 South Sound MIC Virtual NA Engagement

11/5/2020 2020 Ruston/Pt. Defiance Business District Community Meeting Community Engagement

11/5/2020 2020 Proctor Business District Virtual NA Engagement

11/10/2020 2020 6th Avenue Business District Virtual NA Engagement

11/12/2020 2020 Lakewood Chamber of Commerce Virtual NA Engagement

11/16/2020 2020 South End Neighborhood Council Virtual NA Engagement

11/18/2020 2020 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

11/18/2020 2020 South Tacoma Neighborhood Council Virtual NA Engagement

11/19/2020 2020 Parkland-Spanaway Rotary Community Meeting Community Engagement

11/20/2020 2020 Tacoma Dome Business District Virtual NA Engagement

11/21/2020 2020 Sound End Neighborhood Community Meeting Community Meeting Community Engagement

12/3/2020 2020 DT Tacoma Partnership Community Relations Committee Community Meeting Community Engagement

12/3/2020 2020 Proctor Business District Virtual NA Engagement

12/4/2020 2020 Tacoma Pierce County Coalition to End Homelessness Virtual NA Engagement

12/4/2020 2020 Freighthouse Market - BRT Outreach 2501 E D St, Tacoma, WA 98421 2501 E D St, Tacoma, Outreach

12/7/2020 2020 Northend Neighborhood Council Community Meeting Community Engagement

12/8/2020 2020 TDS and Commerce St. Team Outreach - BRT

2433 East E Street, Tacoma, WA 98421 and 10th 

& Commerce

2433 East E Street, Tacoma, WA 98421 and 

10th & Outreach

12/9/2020 2020 East Tacoma Collaborative Virtual NA Engagement

12/10/2020 2020 BRT Virtual Open House Virtual NA Public Meeting

12/10/2020 2020 Zoo Lights Bus Display 5400 N Pearl St, Tacoma, WA 98407 5400 N Pearl St, Tacoma, Outreach

12/12/2020 2020 Lakewood Reverse Parade of Lights  5731 Main St SW, Lakewood, WA 98499  5731 Main St SW, Lakewood, Outreach
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12/15/2020 2020 Tacoma Council Study Session Virtual NA Engagement

12/16/2020 2020 South Tacoma Neighborhood Council Virtual NA Engagement

12/28/2020 2020 Ecosystem partners meeting Virtual NA Engagement

12/30/2020 2020 Grit City Daily News podcast Virtual NA Engagement

1/4/2021 2021 Ecosystem partners meeting Virtual NA Engagement

1/4/2021 2021 North End Neighborhood Council Virtual NA Engagement

1/4/2021 2021 South End Neighborhood Council Virtual NA Engagement

1/7/2021 2021 Proctor Business District Virtual NA Engagement

1/7/2021 2021 Downtown Tacoma Partnership Virtual NA Engagement

1/13/2021 2021 Lakewood Community Collaboration Virtual NA Engagement

1/13/2021 2021 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

1/13/2021 2021 New Tacoma Neighborhood Council Virtual NA Engagement

1/19/2021 2021 Eastside Neighborhood Council (ENACT) Virtual NA Engagement

1/21/2021 2021 South Tacoma Neighborhood Council Virtual NA Engagement

1/27/2021 2021 Fern Hill Historic Business District Virtual NA Engagement

2/1/2021 2021 South End Neighborhood Council Virtual NA Engagement

2/4/2021 2021 Downtown Tacoma Partnership Virtual NA Engagement

2/10/2021 2021 Lakewood Community Collaboration Virtual NA Engagement

2/10/2021 2021 BRT Stakeholder Outreach Coordination Team Meeting Virtual NA Engagement

2/11/2021 2021 Lakewood Chamber of Commerce Virtual NA Engagement

2/11/2021 2021 PWI Active Transportation COI Virtual NA Engagement

2/16/2021 2021 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

2/17/2021 2021

BRT Meeting with Brown & Haley, TPU, Common Street, 

and Pierce Transit 110 East 26th Street, Tacoma, Washington 98421  110 East 26th Street, Tacoma, Washingto Engagement

2/17/2021 2021 South End Neighborhood Council Virtual NA Engagement

2/17/2021 2021 South Tacoma Neighborhood Council Virtual NA Engagement

2/19/2021 2021 PT & COT/TPU BRT Outreach Coordination  Virtual NA Engagement

2/26/2021 2021 West Side Wake - UP Virtual NA Engagement

3/1/2021 2021 North End Neighborhood Council Virtual NA Engagement
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3/1/2021 2021 South End Neighborhood Council Virtual NA Engagement

3/2/2021 2021 PT & COT/TPU BRT Outreach Coordination  Virtual NA Engagement

3/4/2021 2021 Proctor Business District Virtual NA Engagement

3/4/2021 2021 Ruston/Pt. Defiance Business District Virtual NA Engagement

3/9/2021 2021 6th Avenue Business District Virtual NA Engagement

3/10/2021 2021 East Tacoma Collaborative Virtual NA Engagement

3/10/2021 2021 New Tacoma Neighborhood Council Virtual NA Engagement

3/11/2021 2021 Lakewood Chamber of Commerce Virtual NA Engagement

3/11/2021 2021 PWI Active Transportation COI Virtual NA Engagement

3/12/2021 2021 Salvation Army Distribution Outreach 110 9th Ave SW, Puyallup, WA 98371 110 9th Ave SW, Puyallup, Outreach

3/15/2021 2021 Eastside Neighborhood Council (ENACT) Virtual NA Engagement

3/16/2021 2021 Fife Milton Edgewood Chamber of Commerce Virtual NA Engagement

3/17/2021 2021 South Tacoma Neighborhood Council Virtual NA Engagement

3/17/2021 2021 Equity Action Network - TPCHD Virtual NA Engagement

3/17/2021 2021 Northeast Tacoma Neighborhood Council Virtual NA Engagement

3/17/2021 2021 Tacoma Transportation Commission Virtual NA Engagement

3/18/2021 2021 BRE Partners Economic Recovery Calls Virtual NA Engagement

3/18/2021 2021 Center for Independence

7801 Bridgeport Way W #200, Lakewood, WA 

98499 7801 Bridgeport Way W #200, Lakewood, Engagement

3/22/2021 2021 City of Tacoma - BPTAG Virtual NA Engagement

3/23/2021 2021 North Lakewood Neighborhood Association Virtual NA Engagement

3/24/2021 2021 YMCA Pierce & Kitsap Virtual NA Engagement

4/1/2021 2021 Downtown Tacoma Partnership Virtual NA Engagement

4/1/2021 2021 Ruston/Pt. Defiance Business District Virtual NA Engagement

4/1/2021 2021 PWI Active Transportation COI Virtual NA Engagement

4/3/2021 2021 Collaboration for a Cause 3.0 3873 south 66th St, Tacoma WA 98409 3873 south 66th St, Tacoma Outreach

4/5/2021 2021 North End Neighborhood Council Virtual NA Engagement

4/5/2021 2021 South End Neighborhood Council Virtual NA Engagement

4/8/2021 2021 Lakewood Chamber of Commerce Virtual NA Engagement
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4/13/2021 2021 South Sound Business Round Table ZOOM INFO Virtual NA Engagement

4/13/2021 2021 6th Avenue Business District Virtual NA Engagement

4/14/2021 2021 Lakewood Community Collaboration Virtual NA Engagement

4/14/2021 2021 BRT Outreach & Communications Virtual NA Engagement

4/14/2021 2021 Old Town Business District Virtual NA Engagement

4/15/2021 2021 BRE Partners Economic Recovery Calls Virtual NA Engagement

4/21/2021 2021 Equity Action Network - TPCHD virtual NA Engagement

4/28/2021 2021 Fern Hill Historic Business District Virtual NA Engagement

4/28/2021 2021 PWI Active Transportation COI Virtual NA Engagement

4/28/2021 2021 Stadium Business District Virtual NA Engagement

4/29/2021 2021 BRE Partners Economic Recovery Calls Virtual NA Engagement

4/30/2021 2021 Westside Wake up meeting virtual NA Engagement

11/19/19 - 12/19 2019

Door Knocking (350 businesses reached) - General BRT 

Info Outreach Event Outrea Engagement
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Pierce Transit 2021 Limited English Proficiency (LEP) Four Factor Analysis and Implementation Plan 

Pierce Transit has conducted this analysis to meet requirements under Title VI of the Civil Rights Act of 1964, which 
seeks to improve access to services for persons with Limited English Proficiency (LEP). Executive Order 13166, “Improving 
Access to Services for Persons with Limited English Proficiency,” directs federal financial recipients to take reasonable 
steps to ensure meaningful access to their programs and activities by LEP persons. 

US Department of Transportation (DOT) published revised LEP guidance for its recipients on December 15, 2005, which 
states that Title VI and its implementing regulations require that DOT recipients take reasonable steps to ensure 
meaningful access to their programs and activities by LEP persons. The Federal Transit Administration (FTA) includes a 
summary of the LEP requirements in its Circular 4702.1B in Ch. III, Section 9: “Requirement to Provide Meaningful Access 
to LEP Persons.”  

IV. FOUR-FACTOR ANALYSIS

FTA requires transit agencies to conduct an LEP needs assessment based on a four-factor framework in order to 
determine a plan to implement a cost-effective mix of language assistance measures and to target resources 
appropriately. The four factors are: 

Factor 1: The number and proportion of LEP persons served or encountered in the eligible service population. 

Factor 2: The frequency with which LEP individuals come into contact with your programs, activities and services. 

Factor 3: The importance to LEP persons of your program, activities and services. 

Factor 4: The resources available to the recipient and costs. 

Factor 1: The number and proportion of LEP persons served 

To conduct Factor 1, staff sought quantitative and qualitative information regarding LEP populations in Pierce Transit’s 
service area. 

Quantitative Data 

US Census: Data about LEP populations was gathered using the American Community Survey. Pierce Transit (PT) used 
the 2015-2019 5-year data sets with the most relevant demographic data for LEP/Title VI analysis. ACS data is analyzed 
and updated at the block group level for route-level analysis. 

According to the US Census Bureau’s American Community Survey (ACS), the difference between the Public 
Transportation Benefit Area (PTBA) population and County population was estimated to be 291,391 persons. The 2015-
2019 5-Year data set estimates the County population was 818,437 and the new Pierce Transit Benefit Area (PTBA) 
boundary included 671,583 people. The County-wide and PTBA populations were derived from the same 2015-2019 
American Community Survey data used in the demographic analysis. 
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Within area block groups, ACS data record the presence of persons who describe their ability to speak English as “less 
than well." Figure 1 shows Pierce Transit’s bus routes overlaid on the Census tracts within Pierce Transit’s Service Area 
(the PTBA) with high concentrations of persons who have identified themselves as speaking English less than well. 
Generally, LEP populations have concentrated themselves along well-served transit corridors. Census tracts with high 
concentrations of LEP persons are very well-served by Pierce Transit’s fixed-route bus system and the corresponding 
ADA paratransit service - SHUTTLE. 
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Figure 1. LEP Census Block Groups in the Pierce Transit Service Area 
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Language Spoken at Home in PTBA by Ability to Speak English 

Source: U.S. Census, American Community Survey 2015-2019 5-Year Data Set (Census Tract) 

Language Spoken at Home for Populations 5 Years And Over (PTBA) 

English 82.4% (434,299) 

Spanish 7.0% (37,132) 

Other Asian and Pacific Island Languages 2.3% (12,372) 

Korean 1.5% (7,821) 

Tagalog (Filipino) 1.3% (6,943) 

Russian, Polish or Other Slavic Languages 1.2% (6,261) 

Vietnamese 1.1% (5,903) 

Other Indo-European Languages 0.8% (4,418) 

German or Other West-Germanic Languages 0.6% (2,984) 

Chinese including Mandarin, Cantonese 0.5% (2,768) 

French, Haitian or Cajun 0.3% (1,537) 

Arabic 0.1% (668) 

Table 1 above shows Language Spoken at Home for the Populations five years and over. Most languages have greater 
than 1,000 individuals who speak English less than very well aside from those who speak Arabic. Analysis shows that 
after English, Spanish remains the most frequently spoken language in households in Pierce Transit’s service area 
(37,132 Spanish-speaking individuals speak English “less than very well,” which is about 7.0% of the service area 
population). Spanish is about 2.5 times as likely to be spoken by LEP individuals as the next highest language, Other 
Asian and Pacific Island languages, followed by Korean, which comprises 1.5% of the population. Tagalog, a Filipino 
language accounts for 1.3% of the population followed by Russian-Polish-Slavic language which accounts for 1.2% of 
the total PTBA population. While the categories “Other Asian and Pacific Island Languages” and “Other Indo-European 
Languages” also have more than 1,000 people who speak English “less than very well”, these categories are too broad 
to provide specific translation services for those languages, since they are made up of several different languages. As 
noted in Table 1, there are fewer than 1,000 Arabic speakers who speak English “less than very well”. In total, 17.4% 
percent of the PTBA population speak English “less than very well.”  

Qualitative Information 

Pierce Transit has established relationships with local organizations which serve LEP persons and continues to expand 
these relationships through ongoing outreach. Centro Latino is a local organization that provides programs and 
services that provide opportunities for the Latino community to effectively participate in and contribute to the success 
of Pierce County. They provide English as a Second Language (ESL) classes as well as youth and family support 
services. Centro Latino has been a regular purchaser of transit fare products to provide to their clients. Through our 
work with Centro Latino, Pierce Transit gained a better understanding of the needs of Spanish-speaking transit 
customers.  
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Pierce Transit has also established relationships with other local neighborhood, cultural, education and faith-based 
organizations that provide service to LEP populations.  

When a project or planning process has a need for outreach, we look at our LEP information and tailor our outreach to 
the LEP populations in the affected area.  Ongoing efforts include the Pacific Avenue/SR7 BRT project where staff prepare 
displays, handouts and other materials useful to articulate corridor design and station locations. Attendees provide 
feedback in both oral and written form - on paper and via the project website which was available via a laptop at 
meetings. Meetings were held in accessible locations throughout the service area to ensure geographic equity in minority 
and low-income areas; translation services were available as needed. Printed brochures/rider alerts were created to 
provide the public with information about the public meetings and to solicit feedback via the project website. Due to 
COVID-19, in person meetings were limited starting in 2020, however Pierce Transit held online, live-streaming BRT 
public meetings where participants received project updates, as well as an opportunity to ask questions and interact 
with the project team. The virtual meetings were held live on Zoom and posted afterward to the agency’s YouTube 
channel and website. Meeting topics included: 

• System name and potential sponsorship opportunities
• Partnerships between Pierce Transit and other agencies
• Timeline and funding
• Updated route maps
• Utility relocations
• Potential property impacts
• Station design

Staff had to adapt and were prepared to provide language assistance needs as they arose. 

For key literature, a translation block (Appendix A) was included on brochures stating translation service was available 
in more than 200 languages with additional basic information translated into the top seven languages. TTY Relay 
information was also provided.  

Another outreach example is from 2018-2020 when PT updated its Long-Range Plan – Destination 2040 LRPU. The 
agency developed a public and stakeholder outreach plan, held interagency scoping meetings, stakeholder meetings, 
presented at various city, county and other local council meetings, and held three public open houses. Social media 
including Facebook and PT mediums as well as traditional print media were utilized to communicate information about 
and request input on the plan. The Community Transportation Advisory Group (CTAG) reviewed the plan throughout 
the planning process.  Staff were about to visualize public sentiments about long-range planning investments as well 
as to understand where participants lived based on zip code data.  

Factor 2: The Frequency with Which LEP Individuals Come into Contact with your 
Programs, Activities and Services 
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Pierce Transit provides services that are used by LEP persons regularly, including Fixed-Route bus service, SHUTTLE 
Paratransit services, and Vanpools. LEP persons also access information about transit services through our transit 
operators, customer service line, fare purchase locations, in our schedule book, on our website, and via signage at our 
bus stops, transit centers and park and rides. Pierce Transit also conducts outreach in the community about our programs, 
activities and services and proposed changes to those services. 

Contact between customers and Pierce Transit operators while traveling the system is anecdotal, and statistics are not 
kept on these interactions. Supervisors assisting customers in the field sometimes encounter riders with limited English 
proficiency. The customers have drawn pictures or the number of the route on paper; very often they will try to say 
things in English the best they can and then piece it together. If the supervisors know the language the customers speak, 
the supervisors may ask for assistance from someone who speaks that language. Otherwise, the customers can use the 
language line to assist with translations.  While encounters with non-English speakers are frequent, drivers very 
infrequently need to use their multilingual skills or an interpreter to assist someone. Most non-English speakers 
encountered by operators have had someone, a family member or friend, explain to them how to use the system. If a 
group of passengers are traveling together, usually one has enough rudimentary English knowledge to ask a question 
and to understand the answer.  

Customer service staff have similar experiences. While encountering non-English speakers several times per week, they 
find that most LEP persons travel in groups, with someone in the group having enough English knowledge to assist 
with the information exchange. When language becomes a barrier in these situations, Customer service staff provide 
access to the telephone interpreter line, and a three-way conversation ensues between the customer, a customer service 
staff member, and an interpreter. Appendix B is the approved Task Outline for employees to follow when using this 
service. 

Pierce Transit captures data about how often the interpreter line service is used when customers require telephone 
assistance, and for which languages (see Table 4). The table shows that Spanish has the most frequent need for customer 
service assistance followed by Korean, Russian and Vietnamese. These patterns seem to follow the Language Spoken 
at Home numbers as seen in table 1.  

Table 4. Language Assistance Line Use – May 2018 - April 2021 

Language 2018 2019 2020 2021 Total 

Spanish 3 18 12 4 37 

Korean 1 3 5 5 14 

Vietnamese 2 2 1 5 

Tagalog 1 1 

Russian 2 3 2 7 

Bengali 2 2 
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German 1 1 

Amharic 1 1 

Cambodian 1 1 

Mandarin 1 1 

French 
Total Calls/Year 7 28 23 12 70 

Total Costs (5 Min) $35 (5 Min) $140 (5 Min) $113 (5 Min) $59 (5 Min) $343 

Average Cost per 
Call $0.98 $0.98 $0.98 $0.98 $0.98 

Factor 3:      The Importance to LEP Persons of Your Program, Activities and Services 

Community organizations who serve LEP persons tell us that transit is a very important element of their lives, allowing 
access to jobs, housing and other services. Pierce Transit’s service area has an average proportion of about 17.4% LEP 
persons. Many block groups in Pierce Transit’s service area have a greater proportion than the service area average; 
most of those block groups with even higher proportions of LEP persons are also located on major transit routes (see 
Figure 1). This shows that many new immigrants, many of whom have limited English proficiency, appear to make 
decisions about where they live based on transit availability. They rely on transit to get them to their jobs, shopping and 
appointments.  

Factor 4:      The Resources Available to the Recipient and Costs 

Pierce Transit has a number of language assistance measures in place. Translation and interpretive services are provided
through the language assistance line, allowing customer service representatives to communicate with customers in more
than 200 languages. The agency’s Workforce Development Department also maintains a list of employees with non-
English language skills who are able to assist customers.  The agency’s Title VI Notice and complaint form has been
translated into Spanish and is available on the agency website (Appendix C). It is directly translatable into five of our
other six languages meeting the Safe Harbor provision (> 1,000 population who speak English less than very well). In
addition, Pierce Transit has translated information on how to ride the bus, pay fares, and use the schedule into Spanish
both on the website and in the schedule book. Rider Alerts and other important rider information pieces contain
“Translation Service Available” notices in Spanish, Korean, Russian, Cambodian, Vietnamese, Tagalog, and German. In
the current analysis, French, Haitian or Cajun has become the eighth language reaching the 1,000 persons mark, while
only Arabic shown below is under the 1,000 persons mark. French, Haitian or Cajun will be added to the “Translation
Service Available” notice. Table 5 summarizes Pierce Transit’s existing language assistance measures and their associated
costs.

Bottom Four Languages Spoken at Home PTBA 
German or Other West-Germanic Languages 0.6% (2,984)
Chinese including Mandarin, Cantonese 0.5% (2,768)
French, Haitian or Cajun 0.3% (1,537)
Arabic 0.1% (668) 
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Table 5. Existing Language Assistance Measures 

Item Translation Cost Quantity Cost 
“How to ride” page and Title 
VI information in the Routes & 
Schedules book in Spanish 
(1.5 pages) (Appendix D) (This 
book is being discontinued in 
September 2021.) 

$0.00 Approximately 100,000 schedule books had been 
published annually at September service changes. 
This book was also downloadable from the public 
website.  

Marginal additional 
cost 

“Translation Service Available” 
notice is featured prominently 
on various brochures, and 
documents in Spanish, Korean, 
Russian, Cambodian(Khmer) , 
Vietnamese, Tagalog, and 
Simplified Chinese  (Appendix 
E). 

$300.00 Notice appears on public website: 
http://www.piercetransit.org/ and in Service Change 
Rider Alert brochures; which are published 2x/year 
at each service change.  

Marginal additional 
cost 

“Interpretation Service 
Available” poster (Appendix F) 

$0.00 One poster is displayed at the Bus Shop (customer 
service office) and at Headquarters. 

Negligible 

Customer 
Comment/Compliment card 
(Appendix G)  

$0.00 Always available on bus and SHUTTLE vehicles, and 
at Pierce Transit’s Headquarters and Bus Shop.  

Marginal additional 
cost 

Title VI Notice to the Public 
Interior Car Card (English) 

$0.00 One is displayed inside active Pierce Transit buses; 
currently that count is 195 buses. 

$1,500 

Title VI Notice to the Public 
Large Ride Guide (English and 
Spanish) 

N/A These displays are posted at some of our busiest 
passenger loading areas, such as Tacoma Dome 
Station, Commerce Street in Downtown Tacoma, 
Transit Centers, and some Park & Ride lots. The 
quantity of these signs fluctuates, depending on 
time-sensitive rider information that may need to be 
displayed instead at times in place of this Notice. 
Currently, a total of 29 notices are posted at 18 
locations.   

Marginal additional 
cost 

Title VI Notice to the Public 
(English and Spanish) 

N/A The Title VI Notice is displayed at our Customer 
Service and Reception desks. 

Negligible 

Translated information on 
agency’s public website 
(Spanish) 

$0.00 Many pages have Spanish as : Negligible 

Translation function on 
agency’s public website 

Pierce Transit’s website incorporates Google 
Translate, allowing readers to translate Pierce 
Transit’s web pages into a variety of languages, on 
demand. Google controls the number of languages 
it offers, and currently that number is 103 different 
languages. On our website this Google Translate 
“Language” option appears at the top of every 
page. On some pages we have also added 7 
translated message blocks instructing the reader on 
how to use Google Translate above. 

negligible 
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Item Translation Cost Quantity Cost 
Using bilingual staff to 
interpret as needed 

$0.00 Ongoing, as-needed. $0.00 

Spanish language online 
advertisements publicizing 
High Capacity Transit Study 
Open Houses 

$0.00 Four advertisements at approximately 2 hours for 
each ad. 

Approx. $1,000 for 
National Cinemedia 

Spanish language Fact Sheets 
and Project Update Fliers in 7 
languages regarding the BRT 
Corridor on Pacific Hwy/SR7 
(Appendix I ) 

$1,578 Spanish language Fact 
Sheets and Project 
Update Fliers in 7 

languages regarding 
the BRT Corridor on 

Pacific Hwy/SR7 
(Appendix I ) 

Informational Videos $0 Unlimited views available. Pierce Transit has 
numerous information videos posted on YouTube. 
Using YouTube’s  built-in closed-caption subtitles, 
and the auto-translate feature, viewers can currently 
read subtitles English plus 109 other languages 

Negligible 

COVID-19 Informational coach 
posters and signs placed at 
boarding locations (Appendix 
NEW) 

$616 During the pandemic, hundreds of signs and posters 
were produced to inform our riders of the latest 
health and safety practices. One example is 
included. 

Negligible 

Using telephone interpreter 
services (Appendix B) 

Average cost is 
$0.98/minute 

70 calls from May 2019 through March 2021 $343 

Title VI Information and 
Complaint Form 

negligible Website displays the Title VI Notice in English and 
Spanish; this may also be translated into all Google 
Translate languages. Complaint form is 
downloadable in English and Spanish. 

negligible 

“Three Quick Steps to Riding 
the Bus” fliers available in 
English, Spanish, Korean, 
Russian, Cambodian(Khmer) , 
Vietnamese, Tagalog, and 
Simplified Chinese. Brochure 
versions in English and 
Spanish are preprinted and 
distributed regularly. 
(Appendix  XX  ). 

 $1,342 PDF copies on website in foreign languages. English 
and Spanish printed brochures available for 
outreach events in the community.  

“Three Quick Steps to 
Riding the Bus” fliers 
available in English, 

Spanish, Korean, 
Russian, 

Cambodian(Khmer) , 
Vietnamese, Tagalog, 

and Simplified 
Chinese. Brochure 
versions in English 
and Spanish are 
preprinted and 

distributed regularly. 
(Appendix  XX  ). 

SHUTTLE Eligibility Manual in 
HTML 

$0.00 The SHUTTLE Eligibility Manual was changed to 
HTML on the agency website to allow for easier 
translation using Google Translate to assist 
customers with access to this service 

$0.00 
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Pierce Transit has implemented many language assistance measures without great financial impact to the agency. 
Working with community groups, outside vendors, and Pierce Transit’s own employees for translation services has 
proven to be cost effective. We no longer have a full-time customer service representative who speaks Spanish fluently. 
The language assistance line is providing assistance at an average cost of $6.12 per call when our own employees are 
not able to provide it.  

There are additional measures that Pierce Transit should examine for implementation to ensure meaningful access to 
persons with limited English proficiency. These include actions for our website, printed materials, and signage. 
Additional details, including which groups are responsible within the agency, are provided in Section II. -Implementation 
Plan, Table 6. 

Website: Google Translate was incorporated into Pierce Transit’s website in 2013. (Appendix L). Website visitors are 
taking advantage of the translation feature, especially in Spanish. Going forward, we wish to continue to identify 
elements on the website that should be changed from pdf files to html, in order for that information to also be available 
to the translation functionality. Although the website can be translated into 200 languages, Tagalog the 4th most 
common language spoken in the PTBA is not translatable using the Google translate function. The agency will need to 
provide specific resources for this Filipino language.  

Printed Materials: Pierce Transit has been refining its process for determining which written documents should be 
translated into other languages. Pierce Transit should continue to include notice on all important customer information 
documents that language assistance is available.  

Signage: Pierce Transit provides notice to customers at major intake areas that language assistance is available. Priority 
areas addressed include the Bus Shop (our customer service office), transit centers, major park and rides, and 
Headquarters reception. Another area to address is the interior of our buses. 

V. IMPLEMENTATION PLAN

Task 1: Identifying LEP Individuals Who Need Language Assistance

Research completed in the four-factor analysis indicates that Spanish-speaking LEP persons are the largest group within 
Pierce Transit’s service area. Approximately 7.0% of the population, or 37,132 LEP persons, speak Spanish, while about 
5,238 LEP persons speak Korean. Other languages with more than 1,000 LEP persons in the service area are: 
Vietnamese, Russian, Mon-Khmer (Cambodian), Tagalog, and Chinese. 

Research among bus drivers and customer service staff indicate that Spanish is the most frequent language encountered. 
Pierce Transit’s efforts should continue to focus on targeting language assistance measures to the Spanish-speaking 
community, while also providing opportunities for other LEP languages as necessary. 

Task 2: Language Assistance Measures 
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As reviewed in Factor Four, Pierce Transit has implemented a number of language assistance measures. Table 5 below 
lists Pierce Transit’s language assistance measures and how staff can access those services or direct customers to access 
the services. Any continued or new actions are also recommended and responsibilities are identified. 

Table 6. Language Assistance Measures Plan 

Item Where Available Recommended Action Responsibility & 
Timeline 

“Translation Service 
Available”  

Website will have downloadable PDFs in multiple 
languages 

Provide notice of translation 
services available in 
brochures, rack cards, 
future high capacity transit 
research 

Marketing Dept. 

Ongoing 

“Interpretation Service 
Available” poster 
(Appendix F) 

A poster is displayed at the Bus Shop and 
Headquarters Reception desk for walk-in customers. 

Continue displaying 
posters. 

Fixed Route Customer 
Service Dept. 

Ongoing 
Customer 
Comment/Compliment 
Card (Appendix G) 

On the buses, SHUTTLE vans, and at the Bus Shop 
(Customer Service office) 

Website will have downloadable PDFs 

Continue to provide in 
English and Spanish.  

Marketing Dept. 

Ongoing 

Title VI Notice to the Public 
Large Ride Guide (English 
and Spanish) 

These displays are posted at some of our busiest 
passenger loading areas, such as Tacoma Dome 
Station, Commerce Street in Downtown Tacoma, 
Transit Centers, and some Park & Ride lots. The 
quantity of these signs fluctuates, depending on 
time-sensitive rider information that may need to be 
displayed instead at times in place of this Notice. 

Continue to provide in 
English and Spanish. 

Marketing Dept. 

Ongoing  

Passenger Surveys 
(Appendix H) 

PT conducted an on-board survey in 2017. Cards 
were handed out in English and the seven other 
languages providing information about how to get 
translation assistance to participate in the survey.  

2021-2022 new survey will continue as in years past 

Continue to provide written 
translation on how 
customers can participate in 
the survey. 

Community 
Development Dept. 

Ongoing 

Translated information on 
agency website 200 
languages offered. 

Pages on agency website in Spanish and Tagalog 
(Tagalog not offered with Google Translate) 

Continue to feature Google 
Translate on the PT website 
to allow access to html web 
information in a language 
of the customer’s choice. 
Additionally, we will 
consider converting some 
PDF documents on the 
website into HTML, to 
make them available to the 
translating functionality.  

Communications 
Dept. 

Ongoing 

Using telephone interpreter 
services 

Pierce Transit’s Task Outline 1930.30 (Appendix B) 
provides details on how an employee can use the 
interpreter line to assist with communication with a 
non-English speaking customer by telephone or in 

Maintain use of the 
telephone interpreter line 
and continue to track 
usage. 

Fixed Route Customer 
Service Department 

Ongoing 
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Item Where Available Recommended Action Responsibility & 
Timeline 

person and there is not an employee available who 
speaks the language.  

Open Houses Examples are included in Appendix I, J, K from the 
Destination 2040 Long Range Plan Update process 
and the High Capacity Transit BRT corridor. 

Continue running Spanish 
language advertisements 
for critical awareness 
campaigns 

Planning and 
Community 
Development Division; 
Marketing Dept. 

Translated newspaper 
advertisements 

Pierce Transit has not provided this service in the 
past. 

Consider translated 
newspaper ads when 
important information 
needs to be conveyed. At 
least provide notice of 
language assistance in 
alternate languages in 
newspaper ads 

Marketing unit; Clerk 
of the Board 

Ongoing 

Interpreter services at 
public hearings 

Pierce Transit has not provided this service in the 
past. 

Upon request, Pierce Transit 
will consider procurement 
of interpretation services at 
public hearings. 

 Clerk of the Board 

Ongoing 
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Task 3: Training Staff 

Identify agency staff that are likely to come into contact with LEP persons, and management staff. 

The staff members at Pierce Transit most likely to have regular or frequent contact with LEP persons are our customer-
facing staff members. These include Service (field) Supervisors, Transit Operators, Customer Service Representatives, and 
Public Safety Officers. 

Identify existing staff training opportunities. 

All new employees, regardless of the amount of contact they have with customers, receive mandatory training on serving 
LEP persons as part of our New Employee Orientation. This training comes through a Title VI history but has specific 
connections to Pierce Transit. This is a regular component of the orientation offered on day one of employment and 
includes the following information:  

• A summary of Pierce Transit’s responsibilities under the DOT LEP Guidance;

• A summary of Pierce Transit’s language assistance plan;

• A summary of the information in the four-factor analysis; the number and proportion of LEP persons in the
Pierce Transit’s service area, the frequency of contact between the LEP population and Pierce Transit’s
programs and activities, and the importance of the programs and activities to the population;

• A description of the type of language assistance that Pierce Transit is currently providing and instructions on
how agency staff can access these products and services; and

• A description of the agency’s cultural sensitivity policies and practices.

Design and implement LEP training for agency staff. 

The training for new employees identified above was designed and implemented in 2011 as a result of the four-factor 
analysis and implementation plan developed in 2011. It is updated as the LEP data is updated, at least every three 
years. 

Task 4: Providing Notice to LEP Persons 

Pierce Transit employs a variety of methods to communicate with customers and the public. These include printed 
schedule information; signs inside vehicles; signs at bus stops, transit centers and park and rides; customer service 
phone line; Bus Shop (customer service office); Headquarters reception; website; Facebook and Twitter; news releases; 
advertising; community meetings and presentations; and participation in local community events. In late 2011 Pierce 
Transit incorporated the notice of the availability of language assistance into the main LEP languages for our outreach 
and communication methods, and this continues. The Marketing Department is responsible for these efforts. Where 
translation of documents is determined to be important, customers will be notified of the availability of such documents. 
Whenever feasible, Pierce Transit will continue to work with community organizations, such as Centro Latino, Hispanic 
Chamber of Commerce, Korean Women’s Association, and other local cultural, education, and faith-based organizations, 
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to ensure that future outreach efforts are well-targeted to LEP populations as well as low-income and minority 
populations. 

Task 5: Monitoring and Updating the LEP Plan 

Pierce Transit’s ongoing outreach efforts will include a process to obtain feedback on our language assistance measures. 
Authority and responsibility for monitoring of the program will be with the Civil Rights Officer (CRO). Gathering feedback 
and monitoring the effectiveness of LEP efforts will also be part of the Community Transportation Advisory Group’s 
(CTAG) activities. There is opportunity to more effectively use the CTAG in this regard than the agency has done in the 
last three years. This group meets monthly and can assist Pierce Transit in ensuring the agency is meeting its Title VI 
commitments and is meeting the communication needs of the diverse community we serve.  

The DOT LEP Guidance suggests that agencies conduct internal monitoring of their system to determine whether 
language assistance measures and staff training programs are working. This monitoring can be accomplished in several 
ways, including identifying issues or needs during the following activities: 

• during employee training activities related to Limited English Proficiency or in the course of day-to-day
operations of the system;

• during outreach activities or other interactions with Pierce Transit staff, including informal meetings with leaders
of community-based organizations and social service providers;

• conducting surveys of operators, field supervisors and other front-line staff, including customer service
representatives and planners, on their experience concerning contacts with LEP persons; and

• complaints from LEP individuals received by Pierce Transit.

Based on the feedback received from outreach to community groups, CTAG, customer service representatives, field 
supervisors and operators, Pierce Transit makes incremental changes to the type of written and oral language assistance 
we provide. Evaluation may result in expansion of language assistance measures that are effective, or the modification 
or elimination of measures which are not. 

If Pierce Transit expands or reduces service in areas with high concentrations of LEP persons, the agency will examine 
methods to best provide language assistance measures to those areas. 

During the last three years, no complaints have been received about how the agency is meeting the needs of LEP 
persons. Pierce Transit has met the major intent of the LEP guidance and the agency will continue to implement the 
Language Assistance Measures identified in Section II: Implementation Plan. 

Updates to the LEP Implementation Plan will be conducted every three years and will include the following: 

• Determination of any changes in the LEP population or areas served by Pierce Transit.
• Annual number of documented LEP person contacts encountered, where possible.
• Annual use of interpretive language services.
• How the needs of LEP persons have been addressed.
• Determination if the need for services has changed.
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• Determination if interpretative services have been effective and sufficient to meet the needs.
• Determination if complaints have been received concerning Pierce Transit’s failure to meet the needs of LEP.
• Determine if Pierce Transit has complied with the goals of the LEP plan.
• Update LEP training resources for agency staff.
• Create an interactive map with LEP data for public engagement/printed materials/interpretation planning.
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Appendix A “Translations Available” Block in Seven Languages
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TASK OUTLINE 
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Effective Date: July 16, 2015 Review Due:  July 17, 2019 
Replaces: February 12, 2009 
See Also: 
Approved By: Kathy Walton, Marketing Manager 

TSK-1930.30 USING THE LANGUAGE LINE INTERPRETATION SERVICE -FIXED 
ROUTE CUSTOMER SERVICES 

To better serve and communicate with our non-English speaking customers, Fixed Route Customer Service 
Representatives: 

1. Determine the language of the non-English speaking customer
2. Access an interpreter

a. When receiving a request in person:
1) Dial 1-866-874-3972
2) Provide client ID # 577515
3) Select the language needed

i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language needed
iii. Press 0 for agent assistance if you cannot determine the language

b. When receiving a request over the phone:
1) On Clarity, keep the person online, select 'contact' in the upper right corner of the screen
2) Dial 1-866-874-3972, select 'invite' on the Clarity screen
3) Select 'yes' when asked "Are you sure you want to invite?"
3) Provide client ID # 577515 when prompted
4) Select the language needed

i. Press 1 for Spanish
ii. Press 2 for all other languages and state the name of the language needed
iii. Press 0 for agent assistance if you cannot determine the language

5) When the interpreter is connected, all members will be present on the call
3. After being connected to the interpreter:

a. Supply your employee number to the interpreter and explain the situation
1) The customer will be conferenced into the call
2) If the customer is in person, place the call on speaker phone or the handset must be handed

between you and the customer
b. The interpreter will provide his/her ID number
c. Note this information on the Language Line document

4. Be specific about what information you want the interpreter to convey
a. Ask as if you are speaking to the customer
b. End the call by saying, "Thank you Interpreter, end of call"

5. Complete the Language Line document and forward via email to the Customer Service Supervisor

Appendix B Task Outline – Using the Language Line Over the Phone Interpretation Service 
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Appendix C Title VI Notice in English and Spanish 
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Appendix D How to Ride and Title VI information published in “The Bus Stops Here” in Spanish
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Appendix E Translation Service Available notice in “The Bus Stops Here” in Seven Languages
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Appendix F Interpretation Service Available in the “Service Change Rider Alert” in Seven Languages 
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Appendix G Comment Card English/Spanish 
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Appendix H High Capacity Transit Project Update in Spanish 
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Appendix I High Capacity Transit Fact Sheet in Vietnamese 
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Appendix I High Capacity Transit Fact Sheet in Vietnamese
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Appendix J Bus Rapid Transit Mailer December 2020 in Spanish 
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Appendix K Long Range Plan Outreach Brochure Translation Services January 2020 
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Appendix L Google Translate menu from Pierce Transit website 
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Appendix M Three Quick Steps Flyer Spanish/Tagalog/Korean
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Appendix M Three Quick Steps Flyer Spanish/Tagalog/Korean 
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Appendix M Three Quick Steps Flyer Spanish/Tagalog/Korean 
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Appendix N Coach Poster COVID-19 Translation 
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APPENDIX F 
Pierce Transit Service Performance Standards 

2021 Minority and Low-Income Routes (PTBA) 

Routes where at least one-third of the revenue miles passed through or adjacent to minority/low-income block groups 
were designated “minority route”/“low-income route”. 

Route Route Type
Total Revenue 

Miles

Total Miles 
in/adjacent to 
Minority BG

Minority 
Mileage (%)

High 
Minority 
Route

Route Route Type
Total Revenue 

Miles

Total Miles 
in/adjacent to 

Poverty BG

Low Income 
Mileage (%)

Low Income 
Route

1 Trunk 37.1 20.8 56% Yes 1 Trunk 37.1 30.3 81% Yes
2 Trunk 23.9 16.6 69% Yes 2 Trunk 23.9 19.6 82% Yes
3 Trunk 22.5 21.7 96% Yes 3 Trunk 22.5 13.9 62% Yes
4 Trunk 28.0 17.0 61% Yes 4 Trunk 28.0 16.8 60% Yes

10 Urban 11.7 4.3 37% Yes 10 Urban 11.7 6.9 59% Yes
11 Urban 15.8 0.6 4% No 11 Urban 15.8 3.6 23% No
13 Urban 11.2 2.6 24% No 13 Urban 11.2 3.0 27% No
16 Urban 14.0 3.1 22% No 16 Urban 14.0 6.7 48% Yes
28 Urban 9.7 4.1 43% Yes 28 Urban 9.7 7.4 77% Yes
41 Urban 19.4 18.6 96% Yes 41 Urban 19.4 11.7 60% Yes
42 Urban 11.0 10.3 93% Yes 42 Urban 11.0 6.9 63% Yes
45 Urban 16.0 13.8 86% Yes 45 Urban 16.0 12.5 78% Yes
48 Urban 21.5 18.9 88% Yes 48 Urban 21.5 17.6 82% Yes
52 Urban 9.6 7.1 74% Yes 52 Urban 9.6 2.8 29% No
53 Urban 20.3 12.5 61% Yes 53 Urban 20.3 12.2 60% Yes
54 Urban 12.0 10.0 83% Yes 54 Urban 12.0 8.4 71% Yes
55 Urban 13.5 12.6 93% Yes 55 Urban 13.5 9.9 73% Yes
57 Urban 14.5 12.2 84% Yes 57 Urban 14.5 11.1 76% Yes
63 Express 23.2 18.2 78% Yes 63 Express 23.2 7.4 32% No

100 Suburban 34.7 2.1 6% No 100 Suburban 34.7 5.0 14% No
101 Community Connector 13.7 0.0 0% No 101 Community Connector 13.7 3.3 24% No
102 Express 43.3 14.9 34% Yes 102 Express 43.3 15.1 35% Yes
202 Urban 13.7 12.4 90% Yes 202 Urban 13.7 10.9 79% Yes
206 Urban 20.0 14.8 74% Yes 206 Urban 20.0 17.4 87% Yes
212 Urban 13.9 9.5 68% Yes 212 Urban 13.9 5.4 39% Yes
214 Urban 18.7 12.6 67% Yes 214 Urban 18.7 6.6 35% Yes
400 Suburban 25.3 5.9 23% No 400 Suburban 25.3 13.9 55% Yes
402 Urban 37.3 9.3 25% No 402 Urban 37.3 16.1 43% Yes
409 Suburban 16.8 5.0 30% No 409 Suburban 16.8 9.9 59% Yes
425 Community Connector 14.8 4.7 32% No 425 Community Connector 14.8 7.8 53% Yes
497 Express 10.7 5.6 53% Yes 497 Express 10.7 3.0 28% No
500 Urban 24.4 22.1 91% Yes 500 Urban 24.4 14.4 59% Yes
501 Urban 31.1 19.6 63% Yes 501 Urban 31.1 9.4 30% No

Total 33 653.5 363.6 56% 24 Total 33 653.5 346.7 53% 25

ACS 5-Y 2013 ACS 5-Y 2018 ACS 5-Y 2019 ACS 5-Y 2013 ACS 5-Y 2018 ACS 5-Y 2019
SUM Est Total POP 557,550 592,262 602,074         214,345 223,980 227,708
SUM Est Minority POP 196,640 225,220 231,334         26,452 26,733 25,299

35% 38% 38% 12% 12% 11%
SUM Est Minority POP
Percent Total

Minority (B03002)

Percent Total

Minority (B03002)

2021Pierce Transit High Minority and Low-Income Routes

Low-Income RoutesMinority Block Groups
2015-2019 American Community Survey 5-Year Data Set

SUM Est Total POP
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Bus Stop Amenities: Bus stop amenities were examined to determine if the distribution of ADA accessible bus stops, 
benches, shelters, lights and trash cans do not create a disparate impact on minority populations, and no 
disproportionate burden on low-income populations. It was determined that LI + HM block groups meet the System 
averages in all categories, therefore there is no disparate impact nor disproportionate burden.  

On-Time-Performance (OTP): As a network between 2018, 2019 and 2020, the system-wide OTP average was 83.5%. 
Because minority routes exceeded the system average by achieving 84.8% OTP, there is no disparate impact to minority 
populations. Low-income routes achieved 83.4% OTP during the same time period which was less than one tenth of a 
percent difference with the system average, there is no there is no disproportionate burden to low-income populations 
as it was within 5% of the system average.  
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On-Time-Performance System Average: (2018-2020): 
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On-Time-Performance Minority Routes: (2018-2020): 
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On-Time-Performance Low-Income Routes: (2018-2020): 
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APPENDIX G Transit Service Monitoring Table 

Route Service Type

Total 

Revenue 

Miles

Total Miles 

in/adjacent 

to Minority 

BG

Minority 

Mileage 

(%)

High 

Minority  

Route

Total Miles 

in/adjacent 

to Poverty BG

Low 

Income 

Mileage 

(%)

Low 

Income  

Route PAX/HR Std.

PAX/Hour 

vs 

Standard Peak Std.

Meets 

Standard

Mid-

Weekday Std.

Meets 

Standard

Peak Period 

Seat Load (%) Std.

Meets 

Standard

Off-Peak  

Seat Load 

(%) Std.

Meets 

Standard OTP Std.

Meets 

Standard

1 Trunk 37.1 20.8 56% Yes 30.3 81% Yes 24 20 Yes 15 15 Yes 15 30 Yes 55.3% 100% Yes 51.2% 100% Yes 86.6% 85% Yes

2 Trunk 23.9 16.6 69% Yes 19.6 82% Yes 22 20 Yes 20 15 No 20 30 Yes 40.3% 100% Yes 37.5% 100% Yes 84.3% 85% No

3 Trunk 22.5 21.7 96% Yes 13.9 62% Yes 19 20 No 30 15 No 30 30 Yes 43.7% 100% Yes 35.2% 100% Yes 85.2% 85% Yes

4 Trunk 28.0 17.0 61% Yes 16.8 60% Yes 17 20 No 30 15 No 30 60 Yes 32.8% 100% Yes 28.6% 100% Yes 89.0% 85% Yes

10 Urban 11.7 4.3 37% Yes 6.9 59% Yes 19 15 Yes 30 30 Yes 30 60 Yes 26.7% 100% Yes 22.0% 100% Yes 81.6% 85% No

11 Urban 15.8 0.6 4% No 3.6 23% No 12 15 No 30 30 Yes 30 60 Yes 28.8% 100% Yes 21.2% 100% Yes 81.7% 85% No

13 Urban 11.2 2.6 24% No 3.0 27% No 9 15 No 30 30 Yes 60 60 Yes 17.2% 100% Yes 14.9% 100% Yes 92.8% 85% Yes

16 Urban 14.0 3.1 22% No 6.7 48% Yes 19 15 Yes 30 30 Yes 30 60 Yes 27.5% 100% Yes 24.8% 100% Yes 81.9% 85% No

28 Urban 9.7 4.1 43% Yes 7.4 77% Yes 21 15 Yes 30 30 Yes 30 60 Yes 24.1% 100% Yes 19.4% 100% Yes 91.0% 85% Yes

41 Urban 19.4 18.6 96% Yes 11.7 60% Yes 23 15 Yes 30 30 Yes 30 60 Yes 36.5% 100% Yes 31.3% 100% Yes 73.5% 85% No

42 Urban 11.0 10.3 93% Yes 6.9 63% Yes 15 15 Yes 30 30 Yes 30 60 Yes 23.6% 100% Yes 20.8% 100% Yes 76.0% 85% No

45 Urban 16.0 13.8 86% Yes 12.5 78% Yes 13 15 No 30 30 Yes 30 60 Yes 24.0% 100% Yes 18.5% 100% Yes 93.1% 85% Yes

48 Urban 21.5 18.9 88% Yes 17.6 82% Yes 22 15 Yes 30 30 Yes 30 60 Yes 40.0% 100% Yes 33.7% 100% Yes 79.8% 85% No

52 Urban 9.6 7.1 74% Yes 2.8 29% No 24 15 Yes 30 30 Yes 30 60 Yes 32.1% 100% Yes 27.9% 100% Yes 95.3% 85% Yes

53 Urban 20.3 12.5 61% Yes 12.2 60% Yes 15 15 Yes 30 30 Yes 30 60 Yes 28.6% 100% Yes 25.3% 100% Yes 89.3% 85% Yes

54 Urban 12.0 10.0 83% Yes 8.4 71% Yes 26 15 Yes 30 30 Yes 30 60 Yes 29.0% 100% Yes 24.4% 100% Yes 75.3% 85% No

55 Urban 13.5 12.6 93% Yes 9.9 73% Yes 23 15 Yes 30 30 Yes 30 60 Yes 28.3% 100% Yes 26.9% 100% Yes 88.9% 85% Yes

57 Urban 14.5 12.2 84% Yes 11.1 76% Yes 21 15 Yes 30 30 Yes 30 60 Yes 30.8% 100% Yes 35.7% 100% Yes 85.5% 85% Yes

63 Express 23.2 18.2 78% Yes 7.4 32% No 4 15 No 60 30 No 70 -- Yes 26.8% 100% Yes 9.0% 100% Yes 90.6% 85% Yes

100 Suburban 34.7 2.1 6% No 5.0 14% No 11 10 Yes 60 60 Yes 60 60 Yes 43.4% 100% Yes 34.7% 100% Yes 73.4% 85% No

101 Community Connector 13.7 0.0 0% No 3.3 24% No 9 10 No 30 -- Yes 30 -- Yes 14.4% 100% Yes 15.8% 100% Yes 86.3% 85% Yes

102 Express 43.3 14.9 34% Yes 15.1 35% Yes 7 15 No 30 60 Yes -- -- Yes 41.2% 100% Yes 17.6% 100% Yes 78.9% 85% No

202 Urban 13.7 12.4 90% Yes 10.9 79% Yes 26 15 Yes 30 30 Yes 30 60 Yes 34.4% 100% Yes 31.1% 100% Yes 84.1% 85% No

206 Urban 20.0 14.8 74% Yes 17.4 87% Yes 17 15 Yes 30 30 Yes 30 60 Yes 38.2% 100% Yes 33.5% 100% Yes 84.5% 85% No

212 Urban 13.9 9.5 68% Yes 5.4 39% Yes 16 15 Yes 30 30 Yes 30 60 Yes 29.5% 100% Yes 24.0% 100% Yes 82.4% 85% No

214 Urban 18.7 12.6 67% Yes 6.6 35% Yes 13 15 No 30 30 Yes 30 60 Yes 23.0% 100% Yes 23.3% 100% Yes 84.5% 85% No

400 Suburban 25.3 5.9 23% No 13.9 55% Yes 11 10 Yes 30 60 Yes 60 60 Yes 26.8% 100% Yes 24.8% 100% Yes 77.5% 85% No

402 Urban 37.3 9.3 25% No 16.1 43% Yes 12 15 No 30 30 Yes 30 60 Yes 25.0% 100% Yes 27.6% 100% Yes 68.3% 85% No

409 Suburban 16.8 5.0 30% No 9.9 59% Yes 10 10 Yes 60 60 Yes 60 60 Yes 14.5% 100% Yes 15.0% 100% Yes 75.7% 85% No

425 Community Connector 14.8 4.7 32% No 7.8 53% Yes 3 10 No 30 -- Yes 30 -- Yes 18.8% 100% Yes 19.6% 100% Yes 79.1% 85% No

497 Express 10.7 5.6 53% Yes 3.0 28% No 19 15 Yes 20 30 Yes 60 -- Yes 72.6% 100% Yes 56.1% 100% Yes 84.0% 85% No

500 Urban 24.4 22.1 91% Yes 14.4 59% Yes 17 15 Yes 30 30 Yes 30 60 Yes 36.9% 100% Yes 37.4% 100% Yes 86.8% 85% Yes

501 Urban 31.1 19.6 63% Yes 9.4 30% No 11 15 No 60 30 No 60 60 Yes 27.9% 100% Yes 23.6% 100% Yes 88.2% 85% Yes

Route Characteristics Efficiency Headway

4/2018-5/2021  On-

Time PerformanceMinority Block Groups Low Income Block Groups 4/2018-5/2021 Overcrowding
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APPENDIX H 
Board Approval of  

2021 Transit Service Monitoring 
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Appendix I Pierce Transit Title VI Policies 

Effective Date: July 1, 2015 Review Due: July 1, 2019 

Replaces: POL-1200.22, March 27, 2012 
See Also: PRO 1200.22A Conducting Title VI Service Equity Analyses 

PRO 1200.22B Conducting Title VI Fare Equity Analysis 
Approved By: Board of Commissioners February 11, 2013 and March 10, 2014 

POL-1200.22 TITLE VI POLICIES FOR SERVICE AND FARE CHANGES 

The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title VI 
Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 
2012.The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and 
serving a population of 200,000 or greater to evaluate any fare change and any major service change at the 
planning and programming stages to determine whether those changes have a discriminatory impact. 

Circular 4702.1B requires agencies to have in place a Major Service Change Policy, a Disparate Impact Policy, 
and a Disproportionate Burden Policy. These policies were approved by the Pierce Transit Board of 
Commissioners on February 11, 2013. The Major Service Change Policy had minor amendments approved on 
March 10, 2014. The definition of Major Service Change is also documented in Pierce Transit Code Chapter
1.60 - Public Hearing Procedures.  

PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY 

The purpose of this policy is to establish a threshold that defines a major service change and to define an 
adverse effect caused by a major service change.  

A major service change is defined as any change in service lasting 12 months or more on any individual route 
that would add or eliminate twenty percent or more of the route revenue miles or twenty percent or more of 
the route revenue hours. All major service changes will be subject to an equity analysis which includes an 
analysis of adverse effects on minority and low-income populations.  

An adverse effect is defined as a geographical or time-based reduction in service which includes but is not 
limited to: span of service changes, frequency changes, route segment elimination, re-routing, or route 
elimination. 

PIERCE TRANSIT DISPARATE IMPACT POLICY 

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service 
change or any fare change are borne disproportionately by minority populations.  

A disparate impact occurs when the minority population adversely affected by a fare or service change is ten 
percent more than the average minority population of Pierce Transit’s service area. 

Disparate impacts on routes with either span of service changes and/or frequency changes will be determined 
by analyzing all routes with such changes together. Disparate impacts on routes with segment elimination, re-
routing, or route elimination will be determined on a route by route basis.  
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If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate 
impacts then reanalyze the modified service plan to determine whether the impacts were removed. If Pierce 
Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if 
there is substantial legitimate justification for the change AND the Agency can show that there are no 
alternatives that would have less of an impact on the minority population and would still accomplish the 
Agency’s legitimate program goals. 

PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY 

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major 
service change or any fare change are borne disproportionately by low-income populations.  

A disproportionate burden occurs when the low-income population adversely affected by a fare or service 
change is five percent more than the average low-income population of Pierce Transit’s service area.  

Disproportionate burden on routes with either span of service changes and/or frequency changes will be 
determined by analyzing all routes with such changes together. Disproportionate burden on routes with 
segment elimination, re-routing, or route elimination will be determined on a route by route basis.  

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or 
mitigate impacts then reanalyze the modified service plan to determine whether the impacts were removed. If 
Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change 
if there is substantial legitimate justification for the change AND the agency can show that there are no 
alternatives that would have less of an impact on low-income population and would still accomplish the 
agency’s legitimate program goals. 

Definitions: 

Minority Population – Persons identifying themselves as a race other than white, self-reported in the U.S. 
Census. 

Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by 
the U.S. Census Bureau. 
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APPENDIX J 

Board Approval of Title VI Policies March 2013 
and February 2014 (minor amendment) 
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APPENDIX K 

Service and Fare Change Equity Analyses 
Conducted between 2018 and 2021 

-New Spanaway Transit Center June 2020 - 2021
Pg. 135

-Emergency Service Reductions due to COVID-19
Pandemic: March 2020 – March 2021   

Pg. 143 

-Proposed NE Tacoma Service Changes for
September 2019 

Pg. 158
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TITLE VI ANALYSIS: NEW SPANAWAY TRANSIT CENTER 

I. Background 

A Spanaway Transit Center has long been in the planning and aspirations at Pierce Transit. It would not only 
be the logical termini for the 14.4-mile Bus Rapid Transit (BRT) route along SR7 but provide a much-needed 
park and ride facility for area residents. Currently the Walmart at 8th Avenue East is the southernmost terminus 
of our Route 1 service. The stop there is currently functioning beyond capacity as multiple Route 1 buses and 
SHUTTLE (paratransit) vehicles vie for limited passenger loading and unloading spaces. With the proposed 

Route 1 BRT service expansion listed in Puget 
Sound Regional Council’s (PSRC) Long Range Plan 
(LRP), along with aspirational plans in Pierce 
Transit’s Destination 2040 Long Range Plan 
Update (LRPU), Pierce Transit would not be able to 
meet its service objective by the time high capacity 
transit is introduced in the area.   

II. Project Description 

The Spanaway Transit Center facility will include 
passenger boarding areas, a bus turnaround, 
operator comfort station, enhanced security 
features and up to 250 parking stalls for transit 
patrons. It will serve as the southern terminus of 
the Route 1 service and for the planned Pacific 
Avenue/SR 7 Bus Rapid Transit system. Our 
planning partners at Sound Transit and Pierce 
County agree that this facility could be a catalyst 
for growth and infill development in the entire 
corridor as well. The facility is planned to be built 
in or adjacent to the new Mountain Highway 
Towne Center. The transit center will complement 
the County’s efforts to create a new Towne Center 
with its central gathering places for the community 
to access services and amenities, as well as 
additional housing options such as apartments 
and townhomes.  

Figure 1: Future Bus Rapid Transit as represented in purple with a 
noted Transit Center in the Spanaway, WA area. 
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III. Title VI Compliance 

Transit Centers 

According to Pierce Transit’s design standards, transit centers will be constructed at locations which permit 
the operation of a timed transfer system, and which permit convenient access to major passenger destinations. 
Generally, trunk routes will bypass transit centers unless the center is directly along the line of travel. Trunk 
routes may not operate on a timed transfer basis. 

Appropriate roadway and development improvements in the vicinity of transit centers shall include: 

• Sidewalks and roadway crossings to provide pedestrian access from all area neighborhoods

• Roadway improvements, such as HOV lanes and improvements, that permit unimpeded travel for transit
vehicles along routes of access and egress to the transit center

• Provision of bicycle facilities that link the transit center with surrounding neighborhoods

• Street lighting that illuminates pedestrian approaches to the transit center

• Encouragement of major new retail and office construction (i.e., high-rise construction is especially
appropriate when undertaken in the vicinity of transit centers)

• Location of new retail and office construction so that pedestrian access from the transit center does not
require walking through parking lots to reach a building

Generally, transit services provided at transit centers is of sufficient quality that a significant percentage of the 
employees at any business located within walking distance of the transit center can utilize transit for their 
commute. Accordingly, it is appropriate to lower the number of employee-related parking spaces provided, 
which are often mandated in such developments. 

FTA Compliance 

Pierce Transit has determined that the appropriate selection of the Spanaway Transit Center falls under the 
provisions in Chapter III-13 of FTA Circular 4702.1B:  

13. DETERMINATION OF SITE OR LOCATION OF FACILITIES. Title 49 CFR Section 21.9(b)(3)
states, “In determining the site or location of facilities, a recipient or applicant may not make
selections with the purpose or effect of excluding persons from, denying them the benefits
of, or subjecting them to discrimination under any program to which this regulation applies,
on the grounds of race, color, or national origin; or with the purpose or effect of defeating or
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substantially impairing the accomplishment of the objectives of the Act or this part.” Title 49 
CFR part 21, Appendix C, Section (3)(iv) provides, “The location of projects requiring land 
acquisition and the displacement of persons from their residences and businesses may not 
be determined on the basis of race, color, or national origin.” For purposes of this 
requirement, “facilities” does not include bus shelters, as these are transit amenities and are 
covered in Chapter IV, nor does it include transit stations, power substations, etc., as those 
are evaluated during project development and the NEPA process. Facilities included in this 
provision include, but are not limited to, storage facilities, maintenance facilities, operations 
centers, etc. 

Therefore, Pierce Transit is required to conduct a Title VI equity analysis to ensure the location is selected 
without regard to race, color, or national origin. Per the guidance in the FTA Circular, this analysis must: 

• Include outreach to persons potentially impacted by the siting of the facility;
• Compare impacts of various siting alternatives;
• Determine if cumulative adverse impacts might result due to the presence of other facilities with

similar impacts in the area; and
• Occur before the selection of the preferred site.

If disparate impacts are identified, the least discriminatory alternative must be implemented. 
Figure 2: Site Selection and Criterion 
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Site Selection Process 

During 2019, Pierce Transit completed a site selection process to locate a suitable property for the transit center. The 
process identified 15 sites along the SR7 corridor within about a half mile of the existing terminus of the Route 1 at the 
Spanaway Wal-Mart. The initial sites identified were a minimum of about three acres and could be acquired by early 
2020. The sites were then reviewed using more detailed criteria, including: 

• Access to a Signalized Intersection
• Vehicle Access and Circulation
• Site Cost
• Existing Site Development/Business Relocation
• Proximity to Route 1 Terminus
• Site Topography
• Size of Site
• Visibility from SR7
• Pedestrian and Bike Access
• Zoning/Land Use
• Potential for Hazardous Materials
• Site Availability
• Potential for Shared Use
• Availability of Water Utilities
• Availability of Sewer Utilities

Eight sites were eliminated based on the initial review. Conceptual designs were prepared for the remaining seven sites 
to more fully examine for any fatal flaws, especially related to the key criteria for a transit facility – access. More sites 
were eliminated during this second round of review. Staff held meetings with Pierce County and WSDOT to further 
examine access and other issues related to the remaining four sites and two more sites were eliminated, leaving two 
finalist sites: Site 7 and Site 10. Of the two sites, the recommended site is significantly larger, is located south of the 
Route 1 terminus and at the edge of the PTBA and has a willing seller. The site was not initially listed for sale, but the 
owner had indicated they were getting the site ready to put on the market. 

V. Alternatives Equity Analysis

While the siting criteria was used to narrow the candidates down to Sites 5, 7, 10 & 15, Pierce Transit analyzed 
area demographics to ensure that this did not result in disparate treatment on the basis of race, color, or 
national origin. As shown in Table 1 and Figure 2, the proposed facility is located in a block group that is 
25.3% minority – below the Pierce Transit service area average of 36.8%.  
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Pierce Transit also compared the sites across three additional factors for the purpose of evaluating the relative 
equity impacts: who would be impacted by each respective site selection; whether either would displace 
residents or business; and any cumulative impacts from the presence of similar facilities in the area. The results 
are shown in Table 1. 

Table 1: Equity Impact Comparison of Potential Sites 

2018 PTBA Average Minority: 36.8% (PT Disparate Impact Threshold 10%) 

2018 PTBA Average Low-Income: 13% (PT Disproportionate Burden Threshold 5%) 
Site 5 Site 7 Site 10 Site 15 

% Minority 25.3% 25.3% 25.3% 69% 
% Low Income 22% 22% 22% 19% 
Displacement Impacts NA NA NA NA 
Other Similar Facilities 
Approximate to final site 4a-4b-10-11 6-14-15 4a-4b-5-11 7-14

Source: US Census Bureau 2014-2018 ACS 5 Year Data Set 

Pierce Transit’s policy (fare and service) states that a disparate impact occurs when the minority population 
adversely affected by a fare or service change is 10% more than the average minority population of Pierce 
Transit’s service area. An adverse effect is defined in the Major Service Change Policy as a geographical or 
time-based reduction in service which includes but is not limited to: span of service changes, frequency 
changes, route segment elimination, re-routing, or route elimination Pierce Transit’s policy states that a 
disparate impact occurs when the minority population adversely affected by a fare or service change is 10% 
more than the average minority population of Pierce Transit’s service area.  

In this case, there is an adverse effect because the final site selected (site 7), along with sites 5 and 10, are in 

139



New Spanaway Transit Center Title VI Analysis June 2020, Amended June 2021 

census block groups that have lower than average minority populations by a margin greater than 10%. 
However, the analysis shows that Route 1 was not serving an area with a high minority population along the 
Mountain HWY E corridor. In an attempt to select a site that would have the least discriminatory alternative 
possible, extending Route 1 to reach site 7 would begin to serve a high minority + low-income block group. 
Site 7 was highly considered for its operational and cost advantages, its adjacency to underserved population 
groups and its ability to conform to our design guidelines for transit centers, i.e. trunk routes (Route 1) will 
bypass transit centers unless the center is directly along the line of travel. Although sites 14 and 15 were both 
located in a high-minority + low-income block group, they were suboptimal locations due to high costs to 
relocate business, circulation challenges, and significant development restrictions.  

In terms of potential cumulative impacts, Site 7 was used as a dismantling operation for mobile home 
storage/dumping area since ~2002. Historical aerials indicate that the site has been partially used as overflow 
storage for an adjacent wrecking yard. 

What differs between the sites, however, is the implication for Pierce Transit operations for High Capacity 
Transit. Site 7 is a good terminus location and provides for the Walmart stop to continue to be served, but 
with an enhanced transit station. There would be no business relocation requirements and the site is large 
enough for future expansion. Selection of Site 15, on the other hand, would increase travel times to reach 
many Pierce Transit customers in the area as it is not as centrally located.  An increase in travel times would 
lead to increased costs and potential environmental impacts, as well as service concerns.  

Thus, Pierce Transit has selected Site 7 as the preferred location for the Spanaway Transit Center. 

VI. Community Outreach 

On March 26, 2019 Pierce Transit asked for feedback on BRT station locations, but no specifics were made to 
the STC. There were four comments in the vicinity to the Spanaway Transit Center site 8th Ave/Mountain HWY 
E. that stated that a station would benefit the end user. There were not specific comments on the proposed
Spanaway Transit Center.

BRT Related Public Meetings (May 30, 2018 – December 16, 2020) 

Type Attendees/Unique Pageviews Comments 
Open House 97 10 
Public Hearing NA 31 
BRT Webpage 12,245 NA 
Virtual Open House 1,189 63 
Bus Station Feedback Tool 912 114 
BRT Email NA 30 
BRT Mailer Comment Cards NA 24 
Total 14,443 272 
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Public and Legal Notice* 

• December 23, 2020: Notice of Application and Public Meeting Notice, was sent to property owners within a
radius of 300 feet, but not less than two parcels deep, around the exterior boundaries of the subject property.

• December 30, 2020: The site was posted with a Public Notice sign, confirmed with a Declaration of Posting.
• February 17, 2021: Legal Notice was published in the official County newspaper (The News Tribune),

advertising the public meeting to be held by the Parkland-Spanaway Midland Advisory Commission.
• March 24, 2021: Legal Notice was published in the official County newspaper (The News Tribune), advertising

the public meeting to be held by the Parkland-Spanaway-Midland Advisory Commission.
• March 29, 2021: Public Meeting Notices were sent to property owners within a radius of 300 feet, but not less

than two parcels deep, around the exterior boundaries of the subject property advertising the 2nd public
meeting to be held by the Parkland-Spanaway-Midland Advisory Commission.

*This section was added June 2021 to include public notice information about the project. 

Pierce County Staff Comments: 

County staff has reviewed the proposal for compliance with all applicable policies, codes, and regulations. The 
County finds, based on an initial project review, that the proposal appears to be consistent with the applicable 
codes and regulations and staff will be recommending approval of the proposal, subject to conditions. 
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• As proposed, staff did not find that the proposal conflicts with goals or policies in the Parkland-Spanaway-
Midland Community Plan Notice posted at Site 7 regarding potential change in use of site.

• To date, the County has not received any comments from nearby property owners in response to the notice
of application that was mailed to neighboring property owners

VII. Conclusion 

This equity analysis has aimed to guide Pierce Transit on selecting a Spanaway Transit Center location that 
does not result in disparate impacts on the basis of race, color, or national origin nor a disproportionate burden 
on low-income households. The process by which Pierce Transit identified and narrowed down potential sites 
for the facility was based on property size, geographic proximity to the service area, and transportation 
accessibility based on Pierce Transit design standards for the placement of transit centers. Although the final 
site is in a low-income block group, it does not meet the 10% margin for high-minority populations based 
PTBA averages. A resolving approach will extend trunk Route 1 from its existing terminus (Walmart parking 
lot), to the final site which is juxtaposed to a low-income (LI) + high-minority (HM) block group. This least 
discriminatory alternative provides better access for LIHM populations to the Spanaway Transit Center, while 
maintaining service at the Walmart stop location (future BRT station). Given these measures, the analysis of 
potential equity impacts, and the community outreach, constructing the new Park and Ride facility at the 
proposed Spanaway site 7, overcomes any apparent disparate impacts and disproportionate burdens. 
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS 

EMERGENCY SERVICE REDUCTIONS DUE TO COVID-19 PANDEMIC 

MARCH 2020 AND MARCH 2021 

1. INTRODUCTION

• Title VI of the Civil Rights Act of 1964 prohibits discrimination on basis of race, color, or national origin in programs and activities receiving Federal financial
assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA recipient serving a
population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether
those changes have a discriminatory impact. This document is a Title VI analysis of changes to fixed route bus service throughout the Pierce Transit benefit
area as a result of emergency service reductions implemented due to the COVID-19 pandemic and beyond, until such time that fixed route bus service can be
restored back to pre-pandemic levels. Emergency service changes made between March 2020 and planned service for March 2021 constitute a major service
change under FTA Title VI Service Equity rules and require analysis to evaluate impacts on transit riders as the result of service reductions.
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2. BACKGROUND

• When the COVID-19 pandemic began in March 2020, Pierce Transit had to rapidly respond, modifying and reducing service levels 3 times over 8 weeks and
eventually cutting service by about one-third from pre-COVID levels. Six routes were suspended temporarily, and many routes were operating on vastly reduced
schedules under emergency service levels.

• In May 2020, as the situation stabilized, Pierce Transit was able to restore some service, back to 80 percent of pre-COVID levels.
• In September 2020, the agency restored service to about 90 percent of what existed before COVID.
• All the changes had to occur quickly, responding to ridership levels, available revenues and resources and State mandates for social distancing, while providing as

much transit service as possible.
• March 2021 is the next regularly scheduled service change. As Pierce Transit plans for this next level of service, projected sales tax revenues, lower ridership,

reduced fare revenues, and State mandated passenger-load maximums due to the COVID pandemic affect the amount of service that can be provided.
Available service hours for the March 2021 service change will be at about 90 percent of what existed before COVID. The March 2021 service plan identifies
reductions in span and frequency on five local bus routes, and elimination of one local express route.

• Emergency service changes made between March 2020 and planned service for March 2021 constitute a major service change under FTA Title VI Service
Equity rules and require analysis to evaluate impacts on transit riders as the result of service reductions. Appendix 7.1 highlights the 6 routes which meet the
threshold for major service changes.

2.1 ACTION 

• Throughout the course of the pandemic, Pierce Transit Staff aimed to maintain service on higher-ridership days and trips while also considering affects to
regional access and impacts to low income and minority communities. Datasets that aided in this decision-making include: annualized route productivity,
daily ridership trends (both prior to and during the pandemic), and 2018 ACS Census Block data for minority and low-income populations within the service
area.

• To inform the public of the changes in service, staff issued press releases, rider alerts, and utilized technology to communicate changes throughout the rapidly
changing pandemic.

• Routes having any change in service that added or eliminated more than twenty percent of the route revenue miles or twenty percent of the route revenue
hours were identified as major service changes and noted as to the type of change in service (see Appendix 7.1).

• Five routes were identified as having span and frequency changes greater than twenty percent, and one route was identified for elimination (see map in
Appendix 7.2).

• An equity analysis was performed on these six routes, to identify and evaluate adverse effects on minority and low-income populations.
• Results of the analysis for each route evaluated is contained in this report, showing the percentage of burden borne by minority and low-income populations.
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3. TITLE VI POLICIES AND DEFINITIONS

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service Change Policy; Disparate Impact 
Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route 
vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming 
stages to determine whether those changes have a discriminatory impact.  

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY 

The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major service change. 

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the route revenue miles or 
twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes an analysis of adverse effects on minority and low-
income populations. An adverse effect is defined as a geographical or time-based reduction in service which includes but is not limited to: span of service changes, 
frequency changes, route segment elimination, re-routing, or route elimination. 

3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY 

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne disproportionately by 
minority populations.  

A disparate impact occurs when the minority population2 adversely affected by a fare or service change is ten percent more than the average minority population of Pierce 
Transit’s service area. Disparate impacts on routes with either span of service changes and/or frequency changes will be determined by analyzing all routes with such 
changes together. Disparate impacts on routes with segment elimination, re-routing, or route elimination will be determined on a route by route basis.  

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to 
determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is 

2 Minority Population – Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census. 
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substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on the minority population and 
would still accomplish the agency’s legitimate program goals. 

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY 

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are borne disproportionately by 
low-income3 populations.  

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the average low-income 
population of Pierce Transit’s service area. Disproportionate burden on routes with either span of service changes and/or frequency changes will be determined by analyzing 
all routes with such changes together. Disproportionate burden on routes with segment elimination, re-routing, or route elimination will be determined on a route by route 
basis.  

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to 
determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is 
substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on low-income population and 
would still accomplish the agency’s legitimate program goals. 

4 METHODOLOGY 

Once routes with major service changes were identified, Pierce Transit Staff used Remix (www.remix.com) to aid in further Title VI analysis. Remix allows users to easily 
calculate the demographic information within a quarter mile of a route’s stops using the following steps: 

5 Get the population near a route, including its low income and minority percentage. 

3 Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services. In 2018 the 
poverty limit was $25,100 for a family of four. 
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• For each route, build a shape that represents the area within quarter mile of any of its stops.
• Intersect the catchment area with 2014-2018 ACS Census data. Get a list of block groups and the percentage overlap with each.
• For each block group, take the percentage of overlap and multiply it by the block group’s statistics.

Get the population, minority population, and low income population for each group and sum them together. This is the total population a route could serve. 

Pierce Transit staff then used the following steps to estimate potential impacts to low-income and minority populations served by each route. Calculations can be found in 
section 5 of this report.  

6 Compare the number of people-trips, before and after. 
• Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
• Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
• Compare these numbers between the before and after versions of the route, to get a set of people-trip differences.

7 Get the total difference in people-trips across the transit system. 
• Repeat the process above for every route in the transit system.
• Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-income people-trips, and

total difference in minority people trips.

8 Calculate the change borne by low-income and minority populations. 
• Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by those with low

incomes.
• Repeat for minority people-trips.

9 Compare the percentage change to the average in the service area. 
• Calculate the average percentage of low-income and minority populations across the entire service area.
• Subtract from the change borne by those populations.

149



Pierce Transit Title VI Service Equity Analysis Pandemic Reductions March 2021 

• Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared to any average
change.

5 EFFECTS OF SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS 

Pierce Transit is required to evaluate changes to span and frequency as separate categories in order to determine whether disparate impacts or disproportionate burdens 
exist at a systematic level under each category. Conversely, changes to routing—in this case, route elimination—is required to be analyzed on a route-by-route basis to 
determine disparate impacts/disproportionate burdens. 

5.1 SPAN CHANGES 

Table 5-1 describes changes in service span levels on Routes 13, 63, 402 and 425. The table estimates populations within a quarter-mile of stops, and then multiplies 
those populations by the number of trips added or reduced by the service change. A weighted average is calculated to determine the net impact to minority and low-
income populations.   

Table 5-1: Routes Experiencing a Change in Service Span and Impact to Low-Income and Minority Populations 

Route
Population 
(within 1/4 mi)

Low Income Minority
Trips 
(Annually)

Population 
(within 1/4 mi)

Low Income Minority
Trips 
(Annually)

People-Trips 
(Population * Trips)

Low Income 
People-Trips

Minority People-
Trips

Change 
Borne by Low 
Income

Change 
Borne by 
Minorities

Change in 
Annual Trips

Trip Count 
Change from 
Original

13 13,975 13.50% 26.70% 6,912 13,975 13.50% 26.70% 2,048 -67,974,400 -9,176,544 -18,149,165 14% 27% -4,864 -70%

63 9,399 12.80% 40.50% 2,304 9,399 12.80% 40.50% 1,024 -12,030,720 -1,539,932 -4,872,442 13% 41% -1,280 -56%

402 26,200 10.70% 31.50% 15,939 26,200 10.70% 31.50% 9,618 -165,610,200 -17,720,291 -52,167,213 11% 32% -6,321 -40%

425 11,155 11.10% 28.30% 9,892 11,155 11.10% 28.30% 3572 -70,499,600 -7,825,456 -19,951,387 11% 28% -6,320 -64%

Total -316,114,920 -36,262,223 -95,140,206

MARCH 2020 MARCH 2021 Difference

Low Income Minority

Change Borne By 11.5% 30.1%

PTBA Average 12.9% 38.0%

Difference -1.4% -7.9%
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5.2 FREQUENCY CHANGES 

Table 5-2 describes changes in service frequency levels on Routes 13, 63, 212, 402 and 425. Using the same methods for measuring span changes, a weighted average is 
calculated to determine the net impact to minority and low-income populations.   

Table 5-2: Routes Experiencing a Change in Service Frequency and Impact to Low-Income and Minority Populations 

5.3 ROUTE ELIMINATION 

Through its elimination, Route 102 was the only route to undergo changes to routing. Table 5-5 illustrates the impact to minority and low-income populations served by 
route 102. See Appendix 7.3 for a map of Route 102. 

Table 5-3: Routes Experiencing Elimination and Impact to Low-Income and Minority Populations 

Route
Population 
(within 1/4 mi)

Low Income Minority
Trips 
(Annually)

Population 
(within 1/4 
mi)

Low Income Minority
Trips 
(Annually)

People-Trips 
(Population * Trips)

Low Income 
People-Trips

Minority 
People-Trips

Change 
Borne by Low 
Income

Change 
Borne by 
Minorities

Change in 
Annual Trips

Trip Count 
Change from 
Original

13 13,975 13.50% 26.70% 6,912 13,975 13.50% 26.70% 2,048 -67,974,400 -9,176,544 -18,149,165 14% 27% -4,864 -70%

63 9,399 12.80% 40.50% 2,304 9,399 12.80% 40.50% 1,024 -12,030,720 -1,539,932 -4,872,442 13% 41% -1,280 -56%

212 9,262 15.80% 42.90% 17,201 9,262 15.80% 42.90% 16,174 -9,512,074 -1,502,908 -4,080,680 16% 43% -1,027 -6%

402 26,200 10.70% 31.50% 15,939 26,200 10.70% 31.50% 9,618 -165,610,200 -17,720,291 -52,167,213 11% 32% -6,321 -40%

425 11,155 11.10% 28.30% 9,892 11,155 11.10% 28.30% 3572 -70,499,600 -7,825,456 -19,951,387 11% 28% -6,320 -64%

Total -325,626,994 -37,765,131 -99,220,886

MARCH 2020 MARCH 2021 Difference

Low Income Minority

Change Borne By 11.6% 30.5%

PTBA Average 12.9% 38.0%

Difference -1.3% -7.6%
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5.4 DISPARATE IMPACT ANALYSIS 

Pierce Transit’s policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10% more than the average 
minority population of Pierce Transit’s service area.  

Of the population affected by proposed changes to service span, 30.1% is minority (Table 5.1). This is 7.9% less than the system average minority population of 38%. This 
difference is less than 10%, and therefore there is no disparate impact due to changes in service span. Similarly, 30.5% of the population affected by changes to frequency 
is minority (Table 5.2), 7.6% less than the system average. Because this difference is also less than 10%, there is no disparate impact due to changes in frequency. Finally, 
with a 35.4% minority population affected by the proposed elimination of Route 102 (Table 5.3), 2.6% less than the system average, this also does not qualify as a 
disparate impact.   

5.5 DISPROPORTIONATE BURDEN ANALYSIS 

Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is 5% more than the 
average low-income population of Pierce Transit’s service area.  

Of the population affected by proposed changes to service span, 11.5% is low income (Table 5.1). This is 1.4% less than the system average low-income population of 
12.9%. Because the difference is less than 5%, there is no disproportionate burden due to changes in service span. Similarly, of the population affected by proposed 
changes to service frequency, 11.6% is low income (Table 5.2). This is 1.3% less than the system average, and consequentially also does not create a disproportionate 

Route
Population 
(within 1/4 
mi)

Low Income Minority
Trips 
(Annually)

Population 
(within 1/4 
mi)

Low Income Minority
Trips 
(Annually)

People-Trips 
(Population * Trips)

Low Income 
People-Trips

Minority 
People-Trips

Change 
Borne by Low 
Income

Change 
Borne by 
Minorities

Change in 
Annual Trips

Trip Count 
Change from 
Original

102 8,642 26.30% 35.40% 3,072 0 0% 0% 0 -26,548,224 -6,982,183 -9,398,071 26% 35% -3,072 -100%

Total -26,548,224 -6,982,183 -9,398,071

MARCH 2020 MARCH 2021 Difference

Low Income Minority

Change Borne By 26.3% 35.4%

PTBA Average 12.9% 38.0%

Difference 13.4% -2.6%
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burden. However, with the elimination of route 102, 26.3% of the population affected is low income (Table 5.3). This is 13.4% more than the system average low-income 
population and qualifies as a disproportionate burden. Section 6 describes how this impact is mitigated through an alternative service option.  

6 UTREACH AND DECISION MAKING 

To help mitigate the impact of route 102, Pierce Transit coordinated with Sound Transit to ensure continuity of service between Purdy, Gig Harbor and Tacoma Dome 
Station; Sound Transit added a stop at Tacoma Dome Station along route 595. Although the span and frequency of route 595 differs from route 102—and this only 
minimizes the impact—this additional stop will allow residents of Gig Harbor and Purdy to maintain a direct connection to Downtown Tacoma. See Appendix 7.3 for a map 
of routes 102 and 595.  

Table 6-1 compares the difference in fares for the two routes. Fares are the same rate for senior and disabled riders on both routes, with use of a regional reduced fare 
permit. Adult and youth one-ride fares are higher on route 595 than route 102. However, while low income fares are not available on route 102, Sound Transit route 595 
offers two types of discounted fare options: an ORCA LIFT pass (25% less than route 102 adult fare) and a subsidized annual pass option for those who qualify. 
Qualification for the ORCA LIFT fare is based on household income of less than double the federal poverty level (as established by US Health and Human Services 
Department). The subsidized annual pass is available to residents of King, Pierce, or Snohomish County with incomes at or below 80% of the federal poverty level, and who 
are enrolled in one of six state benefit programs. This option may qualify riders for a subsidized annual pass to pay 100% of fare on route 595.  

Table 6-1: Comparison of Route Fares 

Staff issued press releases, rider alerts, and utilized technology to communicate changes with the public throughout the rapidly changing pandemic. At its meeting on 
December 14, 2020, the Pierce Transit Board of Commissioners considered implementing the proposed increase in service levels for the March 2021 service change. Upon 
acceptance of the proposed March 2021 service change package, Pierce Transit staff then presented to Pierce Transit’s Community Transportation Advisory Group (CTAG), 
Executive Directors and the Pierce Transit Board of Commissioners on the equity impacts of proposed changes.  

To gather input from the public regarding the proposed March 2021 service change, Pierce Transit’s Board of Commissioners held a public hearing on January 11, 2021. 
Legal notices were published on December 30, 2020, 10 days in advance of the public hearing, in the Tacoma News Tribune, and the Tacoma Daily Index, as well as on 

Fares Route 102 Route 595 Difference

Adult* 2.00$              3.25$         1.25$               

Youth 1.00$              1.50$         0.50$               

Discounted (Senior/Disabled) 1.00$              1.00$         -$                 

*Low-Income (ORCA LIFT) not available 1.50$         (0.50)$              
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Pierce Transit’s web site. Rider alerts notifying the public about the hearing and seeking public comment were also displayed on Pierce Transit’s website and posted on 
social media. At the public hearing, one comment was made by a Tacoma resident who expressed two concerns: first, inquiring about when reduced service would end, 
and second, reminding staff that although rural areas experience lower ridership, those riders are still dependent on Pierce Transit’s service. In response, Pierce Transit staff 
will continue to emphasize alternative options for service, where available—such as in the case of Sound Transit’s route 595 now servicing riders impacted by the 
elimination of route 102. 
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7 APPENDIX 

7a.   ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE 

PIERCE TRANSIT MAJOR 
SERVICE CHANGE POLICY  
A major service change is 
defined as any change in 
service on any individual 
route that would add or 
eliminate more than twenty 
percent of the route 
revenue miles or twenty 
percent of the route 
revenue hours. All major 
service changes will be 
subject to an equity analysis 
which includes an analysis 
of adverse effects on 
minority and low-income 
populations. 

Change in Service
Route Revenue Hours Revenue Miles Est. Revenue Hours Est. Revenue Miles Revenue Hours Revenue Miles

1 447.9 4,797.5 440.7 4,796.8 -1.6% 0.0%

2 236.2 2,259.6 227.9 2,311.1 -3.5% 2.3%

3 184.2 1,482.4 180.6 1,734.4 -2.0% 17.0%

4 145.1 1,693.8 121.9 1,423.6 -16.0% -16.0%

10 63.0 573.8 60.3 550.3 -4.2% -4.1%

11 69.4 773.0 56.7 646.8 -18.3% -16.3%

13 13.2 150.9 4.9 44.8 -62.7% -70.3% Span & Frequency

16 69.3 736.8 64.4 666.6 -7.1% -9.5%

28 42.8 450.5 43.7 440.3 2.2% -2.3%

41 93.7 1,064.6 93.0 1,045.7 -0.7% -1.8%

42 55.1 537.9 51.9 527.0 -5.9% -2.0%

45 64.0 737.5 60.3 713.6 -5.8% -3.2%

48 101.5 1,172.1 92.7 1,129.0 -8.6% -3.7%

52 60.0 561.9 57.2 542.7 -4.8% -3.4%

53 82.7 985.9 82.1 955.4 -0.7% -3.1%

54 60.2 615.7 60.4 603.8 0.4% -1.9%

55 67.3 825.0 68.3 811.4 1.5% -1.6%

57 82.8 726.5 79.1 711.8 -4.4% -2.0%

63 6.5 105.2 3.1 46.3 -52.2% -56.0% Span & Frequency

100 61.1 1,078.9 60.1 1,040.1 -1.6% -3.6%

102 15.6 262.3 - - -100.0% -100.0% Route Elimination

202 105.2 988.4 94.0 933.5 -10.6% -5.6%

206 103.4 1,352.9 95.2 1,249.4 -8.0% -7.7%

212 68.1 601.0 50.9 525.5 -25.2% -12.6% Frequency

214 64.0 863.0 64.2 842.5 0.3% -2.4%

400 41.7 557.5 41.5 557.5 -0.5% 0.0%

402 158.3 1,803.8 114.9 1,302.5 -27.4% -27.8% Span & Frequency

409 32.3 456.2 26.0 376.6 -19.5% -17.5%

425 49.0 478.5 20.6 162.6 -57.9% -66.0% Span & Frequency

497 7.2 95.9 6.9 85.3 -3.9% -11.1%

500 145.9 1,693.5 142.0 1,685.4 -2.7% -0.5%

501 84.6 1,129.2 77.2 1,049.9 -8.7% -7.0%

March 2020 March 2021 Difference

MITIGATION:  
The elimination of Route 
102 qualifies as a 
disproportionate burden. 
Mitigation includes an 
additional stop at the 
Tacoma Dome along ST 
route 595 to ensure 
continued service between 
Purdy, Gig Harbor and 
downtown Tacoma. 
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7b.   MAP OF ROUTES MEETING THRESHOLD FOR MAJOR SERVICE CHANGE 
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7c.   MAP OF ROUTE 102 AND 595 
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PIERCE TRANSIT TITLE VI SERVICE EQUITY ANALYSIS 

PROPOSED CHANGES TO NE TACOMA SERVICE 

1 INTRODUCTION 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving 
Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which 
requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning 
and programming stages to determine whether those changes have a discriminatory impact. This document is a Title VI analysis of changes to 
bus service in Northeast Tacoma. 

2 BACKGROUND 

• In 2015 Pierce Transit sought to re-design the Route 62 NE Tacoma – Federal Way with a partnership with King County.
• Beginning with the September 2015 service change, Pierce Transit entered into a contract with King County to extend the KCM Route 903

into Northeast Tacoma to cover a portion of the eliminated PT Route 62. This improvement enabled a one-seat ride to Federal Way Transit
Center.

• Pierce Transit concurrently implemented the Route 63 NE Tacoma Express, with some collocated stops with the 903 enabling transfers.
• Reviewing ridership data from 2018, it was determined that the 903 extension results in 8 average weekday boardings within Pierce

County, or 1.6 boardings per revenue hour. About 2% Route 63 riders transfer from Route 903.
• Ridership has grown steadily on the 63. Average weekday boardings increased from 6 in 2015 to 25 in 2016, to 30 in 2017, to 33 in

2018.

2.1 Action 
• Based on low ridership, Pierce Transit intends to terminate the 903 extension contract with King County for the September 2019 service

change.
• Pierce Transit will then extend the 63 to the current terminus of 903 extension 45th St NE and Nassau Ave NE (Figure 2-1).
• Pierce Transit will apply cost savings from Route 903 contract to add at least 2 Route 63 northbound trips and 1 southbound trip.
• Because the resulting service will result in a change in over 20% to the miles of the Route 903, and a change in service hours to the 63

greater than 20%, a Title VI Major Service Change analysis is required.
• Passengers riding from stops near the Center at Norpoint will still be able to ride to Federal Way Transit Center via a transfer to the

remaining King County Metro Route 903 and existing King County Metro Routes 182 and 187.
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Figure 2-1 Proposed Changes to Northeast Tacoma September 2019 

Customer Profile 

Pierce Transit completed a survey of riders on the Route 63 NE Tacoma Express and King County Metro Route 903 during the period from November 2, 
2018 to December 18, 2018.  Transitional Duty Transit Operators who are working light duty shifts rode both Routes 63 and KCM Route 903 asking 
riders to complete the survey.  They rode on various days of the week and during both the morning and evening periods.  A total of 14 surveys were 
completed; the survey was a random sample of riders.  We do not report that this was a statistically valid survey; however, it does provide information 
on the riders using these two routes. 

Those surveyed were 64% male and 36% female.  When asked their age, the largest group of riders - 57% - were under 18 years of age, and 43 % of 
were 45-64 years of age.  Anecdotally, the surveyors reported seeing a number of students travelling to high schools in in the Downtown Tacoma area 
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as well as the University of Washington.  The other noticeable group of riders were individuals travelling to jobs in the Downtown core.  The riders 
indicated their primary trip purpose was to travel to work, school and home. 

When asked their ethnic background, the majority of the riders - 79% - indicated their ethnic background as Caucasian, 7% indicated black or African 
American, indicated 7% Hispanic, and 7% indicted Asian or Pacific Islander. Household income varied slightly amongst those surveyed. The survey 
indicated that 7% of those surveyed have a household income under $19,999, 14% of those surveyed have a household income between $20,000 to 
$34,999, 14% of those surveyed have a household income between $35,000 to $49,999, 29% of those surveyed have a household income between 
$50,000 to $74,999 and 36% had a household income greater than $75,000.  

Outreach and Decision-making 

The proposed elimination of a more than 20% of Route 903 miles and addition of more than 20% of revenue hours to the Route 63 are considered major 
service changes under Pierce Transit’s Major Service Change Policy. Therefore, a Title VI Service Equity Analysis and public outreach is required. Staff 
attended two meetings of the NE Tacoma Neighborhood Council to let them know that Pierce Transit was considering changes to the routing in their area 
and to gather feedback. 

Pierce Transit’s Board of Commissioners will hold a public hearing on the new NE Tacoma service configuration at their meeting on June 10th 2019 to 
gather input from the public. Legal notices were published on May 31, 2019, 10 days in advance of the public hearing, in the Tacoma News Tribune, 
and the Tacoma Daily Index, as well as on Pierce Transit’s web site. Rider alerts notifying the public about the hearing and seeking public comment were 
also displayed on Pierce Transit’s website and posted on social media. The Board will consider implementing the new NE Tacoma service configuration 
at its meeting on July 8, 2019. 
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3 TITLE VI POLICIES & DEFINITIONS 

Pierce Transit's Board of Commissioners adopted three new policies in February 2013 related to Title VI that guide this analysis: Major Service 
Change Policy; Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit 
Administration (FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective 
October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 
200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine 
whether those changes have a discriminatory impact. 

3.1 PIERCE TRANSIT MAJOR SERVICE CHANGE POLICY 
The purpose of this policy is to establish a threshold that defines a major service change and to define an adverse effect caused by a major 
service change.  

A major service change is defined as any change in service on any individual route that would add or eliminate more than twenty percent of the 
route revenue miles or twenty percent of the route revenue hours. All major service changes will be subject to an equity analysis which includes 
an analysis of adverse effects on minority and low-income populations.  

An adverse effect is defined as a geographical or time-based reduction in service which includes but is not limited to: span of service changes, 
frequency changes, route segment elimination, re-routing, or route elimination. 

3.2 PIERCE TRANSIT DISPARATE IMPACT POLICY 
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are 
borne disproportionately by minority populations.  

A disparate impact occurs when the minority population1 adversely affected by a fare or service change is ten percent more than the average 
minority population of Pierce Transit’s service area. 

Disparate impacts on routes with either span of service changes and/or frequency changes will be determined by analyzing all routes with such 
changes together. Disparate impacts on routes with segment elimination, re-routing, or route elimination will be determined on a route by route 
basis.  

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the 
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency 

1 Minority Population – Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census. 
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may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no 
alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals. 

3.3 PIERCE TRANSIT DISPROPORTIONATE BURDEN POLICY 
The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are 
borne disproportionately by low-income2 populations.  

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the 
average low-income population of Pierce Transit’s service area.  

Disproportionate burden on routes with either span of service changes and/or frequency changes will be determined by analyzing all routes with 
such changes together. Disproportionate burden on routes with segment elimination, re-routing, or route elimination will be determined on a 
route by route basis.  

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze 
the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the 
agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that 
there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate 
program goals. 

2 Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and 
Human Services. In 2016 the poverty limit was $24,250 for a family of four. 
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4 METHODOLOGY 

Pierce Transit currently pays for 100% of the 903 service operating within Pierce County. Therefore for the purposes of Title VI, elimination of the 
service here constitutes a major service change. The changes to the Route 63 also constitute a major service change through the addition of more 
than 20% service hours.  

Pierce Transit staff used Remix (www.remix.com) to undertake the Title VI analysis for this project. Remix allows you to automatically generate a 
Title VI report (based on Census data) by comparing existing service to a set of proposed changes. The methodology used by Remix to achieve 
this includes the following steps: 

1. Get the population near a route, including its low income and minority percentage.
• For each route, build a shape that represents the area within quarter mile of any of its stops.
• Intersect the catchment area with 2011-2016 ACS Census data. Get a list of block groups and the percentage overlap with each.
• For each block group, take the percentage of overlap and multiply it by the block group’s statistics.
• Get the population, minority population, and low income population for each group and sum them together. This is the total population

a route could serve.

2. Compare the number of people-trips, before and after.
• Multiply the population near a route times the number of trips it makes (per year) to get “people-trips”.
• Repeat for low-income and minority populations to get “low income people-trips” and “minority people trips”.
• Compare these numbers between the before and after versions of the route, to get a set of people-trip differences. We match before

and after using routes that have the same name.

3. Get the total difference in people-trips across the transit system.
• Repeat the process above for every route in the transit system.
• Sum together the difference in people trips. This will return three numbers: total difference in people-trips, total difference in low-

income people-trips, and total difference in minority people trips.

4. Calculate the change borne by low-income and minority populations.
• Divide the total difference in low-income people trips by the total difference in people-trips to get the percentage of change borne by

those with low incomes.
• Repeat for minority people-trips.

5. Compare the percentage change to the average in the service area.
• Calculate the average percentage of low-income and minority populations across the entire service area.
• Subtract from the change borne by those populations.
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• Get two final numbers: the delta between the impact this set of transit changes had on low income and minority populations compared to
any average change.

The equity analysis is provided below in Section 5. 
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5 EFFECTS OF PROPOSED SERVICE CHANGE ON LOW-INCOME AND MINORITY POPULATIONS 

5.1 Impact of Service Change on Low-Income and Minority Populations 
Table 5-1 describes the changes in service levels following elimination of the Route 903 extension into Pierce County and the addition of the 
Route 63.  The table estimates populations within a quarter- mile of stops, and then multiplies those populations by the number of trips added or 
reduced by the service change. Totaling people-trips, a weighted average is calculated to determine the net impact to minority and low-income 
populations. Only the portion of the Route 903 trips and corridor serving Pierce County is included in this analysis; the remaining portion serving 
King County will be unaffected and is outside of Pierce Transit’s public transportation benefit area (PTBA).  

Table 5-1: Analysis of Service Change on Low-Income and Minority Populations 

Impacts to Communities Borne by Change in Service 

Route 

People-Trips 
(Population * 

Trips) 

Low 
Income 
People-

Trips 

Minority 
People-

Trips 

Change 
Borne 

by Low 
Income 

Change 
Borne by 
Minorities 

63 Proposed 17,601,630 2,676,732 7,295,805 15.2% 41.4% 
63 Existing -9,988,605 -1,654,601 -4,339,080 16.6% 43.4% 
903 Pierce Only -28,649,250 -2,215,055 -10,704,900 7.7% 37.4% 
Total -21,036,225 -1,192,924 -7,748,175 5.7% 36.8% 

Table 5-2 Impact of New Service on Minority and Low-Income Populations 

According to the table, the Route 903’s quarter-mile stop transit shed includes 7.7% low-income population and 37.4% minority population. This 
route will be partially replaced by the Route 63, with a quarter-mile stop transit shed of 16.6%/43.4%. The quarter-mile stop transit shed of the 
Route 903 within Pierce County is 7.7% low-income and 37.4% minority. Figures 5-1 and 5-2 below provide maps of the routes and show areas 
with low-income and minority populations higher than the service area averages. 

Low 
Income Minority 

Change Borne 
By 5.7% 36.8% 

PTBA Average 14.6% 36.8% 
Delta -8.9% 0.1% 
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Figure 5-1: NE Tacoma Demonstration – Local Low-Income Blocks/Tracts  
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Figure 5-2 NE Tacoma Demonstration – Local Minority Blocks/Tracts  
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5.2 Disparate Impact Analysis 
Pierce Transit’s policy states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 5% 
more than the average minority population of Pierce Transit’s service area. An adverse effect is defined in the Major Service Change Policy as a 
geographical or time-based reduction in service which includes but is not limited to: span of service changes, frequency changes, route segment 
elimination, re-routing, or route elimination. The proposed changes to service in NE Tacoma impact 36.8% minorities, the same as the system 
average minority population of 36.8%. Because this difference is less than 10% there is no Disparate Impact.  

5.3 Disproportionate Burden Analysis 
Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service 
change is 5% more than the average low-income population of Pierce Transit’s service area. An adverse effect is defined in the Major Service 
Change Policy as a geographical or time-based reduction in service which includes but is not limited to: span of service changes, frequency 
changes, route segment elimination, re-routing, or route elimination. When comparing the weighted impacts in people trips to system averages, 
it is found that the 5.7% of those impacted are considered low-income vs. 14.6% for the system average. Because the low-income fraction is less 
than the system average, there is no Disproportionate Burden.  
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Pierce Transit 2021 Title VI Program Submittal September 2021 

APPENDIX L 
Board Approval of 

2021 Title VI Program Submittal 
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