PIERCE TRANSIT BOARD MEETING
Training Center, Rainier Room
October 10, 2011

4:00 P.M.
AGENDA
CALL TO ORDER
ROLL CALL
APPROVAL OF VOUCHERS
APPROVAL OF MINUTES April 11, 2011,
May 9, 2011,
June 13, 2011,
July 11, 2011,

August 8, 2011, and
September 12, 2011

PUBLIC COMMENT
ACTION AGENDA

1. Authorization to Amend Pierce Transit Code Jay Peterson, ORCA
Section 3.72, Fare Schedule Administrator

2. Authority to Execute a Contract for Legislative Lynne Griffith,
Liaison Services with Gordon Thomas Honeywell CEO
Governmental Affairs

3. Resolution of Appreciation for PT Tomorrow Lynne Griffith
Strategy Team

INFORMATIONAL/DISCUSSION BOARD ITEM

Sound Transit Update Commissioners Thomas, Fey, &
McCarthy

STAFF/POLICY DISCUSSIONS

1. Update on Boundary Revision Discussions Tom Wolfendale, Legal
Counsel
2. Sales Tax Update Wayne Fanshier, VP
Finance

ADJOURNMENT



PIERCE TRANSIT
BOARD OF COMMISSIONERS

MINUTES
April 11, 2011

CALL TO ORDER
Vice Chair Thomas called the meeting to order at 4:04 p.m.

ATTENDANCE

Commissioners present:
Claudia Thomas, Chair of the Board, Lakewood City Councilmember
Spiro Manthou, Vice Chair of the Board, Tacoma City Councilmember
Tim Farrell, Pierce County Councilmember
Jake Fey, Tacoma City Councilmember
Don Malloy, Puyallup/University Place Representative (Puyallup Councilmember)
Pat McCarthy, Pierce County Executive (4:13 pm)
Marilyn Strickland, Tacoma City Mayor
Don McKnight, President/Business Agent, ATU Local 758

Staff present:
Lynne Griffith, CEO
Wayne Fanshier, VP of Finance, Audit, and Administration
Alberto Lara, VP of Human Resources & Technology
Kelly Hayden, Acting VP of Transportation Services
Kristine Dupille, Director of Labor and Employee Relations
Dan Dzyacky, Director of Transportation Services
Keith Messner, Director of Information Technology
Scott Morris, Director of Public Affairs
Bill Spies, Director of Maintenance
Kathy Sullivant, Director of Finance
Terry Artz, Risk Manager
Bill Cassio, Deputy Chief Transit Police
Carlos Davis, Fleet Maintenance Manager
Lani Fowlkes, Vanpool Assistant Manager
Scott Gaines, Fixed Route Operations Assistant Manager
Jerry Heath, Fixed Route Operations Assistant Manager
Randy Hendrickson, Specialized Transportation Manager
Larry McCarty, Facilities Maintenance Manager
Jay Peterson, Customer Services Manager
Cathie Reid, Budget Manager
Tim Renfro, ADA Manager
Amber Simonsen, Executive Project Manager
Dena Withrow, Specialized Transportation Assistant Manager
Timolin Abrom, Purchasing Agent
Monica Adams, Planner Il
Jean Archer, Senior Planner
Joann Avrtis, Principal Planner
Lorie Bartnes, Sr. Marketing Design Specialist
Allison Berg, Travel Trainer
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Others

Char Budlong, Transit Operator

Sandy Byers, Emergency Planning Coordinator

Ellen Cintron, Vanpool Coordinator

Willie Crumbley, Transit Operator

Denise Downs, Field Customer Services Representative
Jessyn Farrell, Strategic Advisor

Lennett Hollandsworth, Account Clerk

Jerri Kelly, Systems Analyst

Tina Lee, Principal Planner

Justin Leighton, Public Relations Coordinator

Kelli Manos, Transit Operator

Syl Pelesasa, Transit Operator

Barb Schatz, Sr. Executive Assistant/Deputy Clerk of the Board
Lind Simonsen, Community Relations Coordinator
Ashley Smith, Sr. Executive Assistant/Project Coordinator
Peter Stackpole, Senior Planner

Paul Strozewski, Transit Security Sergeant

Isaac Tate, Transit Operator

Candy Tribbett-Holguin, Executive Assistant

Deborah Vinyard, Transit Operator

Treva Percival, Clerk of the Board

Present:

Betty Anderson, Citizen
Stuart Anderson, Citizen
Arthur Athey, Citizen
Andrew Austin, Citizen
Andy Bacon, Citizen
Dorothy Barach, Citizen
Kathleen Black, Citizen
Maggie Bland, Citizen
Robert Braun, Citizen
Judith Browne, Citizen
Kate Burrows, Citizen
Cynthia Cabrera, Citizen
Terry Campbell, Citizen
KC Carlson, Citizen
Scott Chapman, Citizen
Steven Cook, Citizen
Tammie Cox, Citizen
David Curtiss, Citizen
Mark Dahl, Citizen
Cassandra Dekanter, Citizen
James Donaldson, Citizen
Stephanie Donaldson, Citizen
Allen Douglass, Citizen
Tad Ecklund, Citizen
Denise Edington, Citizen
Robert Edington, Citizen
Russell Edington, Citizen
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Richard Edlund, Citizen
Joan Engle, Citizen
Marlene Ford, Citizen
Tyrell Ford, Citizen
Melissa Geissler, Citizen
William Giddings, Citizen
Kathline Gieger, Citizen
Judy Gilbert, Citizen
David Gribbe, Citizen

Bill Grinton, Citizen

Don Hansen, Citizen
David Harvey, Citizen
Lucille Haskins, Citizen
Juanita Heavey, Citizen
Kevin Heavey, Citizen
Christen Henry, Citizen
Tammy Hogancamp, Citizen
Brock Howell, Citizen
Krysty Hutchinson, Citizen
Mary lverson, Citizen
Deborah Johnson, Citizen
Rose Johnson, Citizen
Trudy Kakazu, Citizen
Rosanne Kennard, Citizen
Andrew Kimbley, Citizen
Maureen Koslovski, Citizen

Catherine Landgraf, Citizen
Don Laskoy, Citizen
Emma Ledford, Citizen
Marianna Linzy, Citizen
Ron Lucas, Citizen
Yong Macky, Citizen
Marguarita Marion, Citizen
Elizabeth McCartney, Citizen
Sheila McClue, Citizen
McGee, Citizen
Mary Meulblok, Citizen
George Miller, Citizen
Judy Montezdeoca, Citizen
William Naslund, Citizen
Christopher Ness, Citizen
Susan Pereng, Citizen
John Pisano, Citizen
Shawn Pugh, Citizen
Pam Rany, Citizen
Juanita Rebara, Citizen
Wilma Reitz, Citizen
Whitney Rhodes,
Pierce County

Councilmember Assistant
Sam Roberts, Citizen
Valorie Robinson, Citizen

Frances Sablan, Citizen
Donald Samuel, Citizen
Shawn Sanderson, Citizen
Mark Simmonds, Citizen
Clifford Smith, Citizen
Bonnie Snethen, Citizen
Marilyn Snider, Citizen
Roosevelt Stevenson, Citizen
Paul Stewart, Citizen

Castor Surla, Citizen
Suzanne Thomas, Legal Counsel
Anthony Turner, Citizen
Gayle Vader, Citizen

Lisa Vick, Citizen

Patricia Washington, Citizen
Clarence Weatherspoon, Citizen
Judith Wending, Citizen
Richard Wheat, Citizen
Vonteice Williams, Citizen
Donna Wilson, Citizen

Jean Winburn, Citizen
Patricia Witt, Citizen

Susan Witt, Citizen

Carleen Witworth, Citizen
Vernon Woods, Citizen

APPROVAL OF VOUCHERS

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a
listing that was made available to the Board on April 7, 2011. Commissioners Manthou and
Strickland moved and seconded to approve the vouchers subject to proper audit. Motion
carried.

Those vouchers included in the listing are further described as follows:

Operating Fund #10

Self Insurance Fund #40
ST Self Insurance Fund #41
Capital Fund #90

Voucher numbers were 304436 through 304938 and wire numbers were 0774 through 0786 for a
total of $5,590,772.47.
APPROVAL OF MINUTES

Commissioners Manthou and Ferrell moved and seconded to approve the February 14, 2011, and
March 14, 2011, regular Board meeting minutes as presented by staff. Motion carried.
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PRESENTATION

CNG Update

Facilities Maintenance Manager Larry McCarthy said the CNG explosion incident investigation
is still on going. All potential parties with risk have been notified and had the opportunity to do
an on-site visit. Pressure testing should occur by the end of this month. Partial release of the site
will be this week and some clean up can be done. Full access for repairs to the site could occur
around the first or middle of May. We are waiting on the damage estimate from our insurance
company. We have received authority from WSTIP (Washington State Transit Insurance Pool)
to start the release of funds to purchase the long-lead items, such as storage bottles, and to get in
line for the new CNG compressor. Fuel bottles cost about $300,000 each and the compressor
will cost $600,000. Having very specialized equipment creates a challenge. Fuel bottles are
usually ordered up to a year in advance, however Clean Energy has found some bottles they will
sell to us immediately. The first phase, which is a temporary fix, will get the remaining two
CNG compressors functional and restore some capacity for fueling on Base. The second phase
will add a third CNG compressor and would be the permanent solution. The first phase may be
completed by July 2011, and the second phase would be completed near the end of this year or
early 2012. This is a very rough time estimate with many variables so things will change as we
receive better information.

PUBLIC HEARING
Proposed Service Changes Effective by October 2, 2011

Principal Planner Tina Lee gave a brief presentation regarding the proposed October 2, 2011,
service changes. Many routes are adjusted and six routes are eliminated (60, 207, 444, 446, 490
and the Orting Loop). At the full 35 percent service reduction Pierce Transit will have
eliminated about 34 percent of the weekday trips, 60 percent of the Saturday trips, and 51 percent
of the Sunday trips. SHUTTLE service is affected by the changes to our fixed route service.
SHUTTLE service only operates within % mile of a fixed route bus service, but not within %
mile of a BusPLUS route. June 12 will represent a 20 percent reduction in span of hours and
frequency. October 2 will eliminate the final 15 percent in service reductions.

Chair Thomas opened the public hearing at 4:42 p.m.

Tammy Hogancamp, 1717 South 84" Apt C35, Tacoma 98444. Said she depends on 48, 206,
3,2,and 1. Please don't cut buses, we need those buses. Thank you.

Kathleen Black, 9119 Kenwood Drive SW, Apt B12, Lakewood 98498. Said she takes the
214, 2, 3, 48, and the 202. She is concerned because Pierce Transit is going to reduce Saturday
and Sunday. They should bring it back and bring the time schedule for the weekday because that
time is really needed. Especially for the people who work, and people who are handicapped.
They need to work and to go to the VA. The VA is important for their appointments and if they
miss one they have to wait. She stated that she needs it too for her medical, to go shopping, to
get to her doctor’s appointments. She needs the 202 route.

Dave Harvey, 22615 224", Graham 98338. Said he rides 402, the one being dropped. The 402
is a mandatory bus route for most who live on 224" out in Graham. He is handicapped. There
are no sidewalks on 224" and he walks in the bicycle lane. He got hit by a car last summer. It’s
mandatory that we keep that bus because we have several ladies in wheelchairs. His mother has
MS. Her husband died in January and the bus was her only way to get to see him every day. She
wouldn’t have been able to see him if she didn’t have the bus. If you remove it, she will be
housebound. They don’t live % miles from Meridian and she won’t be able to get the
SHUTTLE. What do you want her to do? He doesn’t like being lied to, that they were told to
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come here, give their comments, and that they would be heard. Who’s listening if the decision
has already been made?

Allen Douglass, 2314 70" Avenue West Apt #27, University Place 98466. Stated he was
grateful for Larry McCarty to give us a rundown on the tank that blew up on Monday at 5:00
p.m. He’s very sorry that it happened and he knows it put a big damper on all of our buses in the
Pierce County area. He understands the 16 bus, the one that takes him to church, will be not
going down to the church, but will be going to as far as 26™ and Proctor, but it will go down 21°
Street. The 11 bus goes down to from Pt. Defiance to Union Street and then down to Division
Street. He is grateful to know that the 1, 2, and 3 will go until 10:00 p.m. as usual. That’s the
bus that he depends on in order to get to church. But, when he comes back, there are no 52
because the last bus leaves at 9:50 p.m. at TCC. He feels that if there was a bus there to meet
him there it would be kind of nice. He knows the Mayor of Bonney Lake was saying that there
wasn’t too much going out to Bonney Lake. A lot of this stuff didn’t go on all over except in
Marilyn’s district; the City of Tacoma it actually passed. He is grateful to can move forward and
let’s do it by knowing we can do better. Let’s all wake up.

Don Hansen, 12016 Benson Street SE, Tenino 98589. Said he is not in the Pierce County area,
but he’s a retired bus operator. He started here in 1958, retired 30 years later, and was a union
representative for many years after that. He had a couple of questions and wanted to make a
comment. The two questions he had were on the fixed route service. Does the Sound Transit
service provided get cut and on the Paratransit service, the SHUTTLE service, the service with
First Transit, does their service get cut? Those are the two questions he had and if someone can
answer, he would appreciate it.

Chair Thomas advised that staff cannot answer right now, but that staff in the hallway can
answer the questions.

Mr. Hansen said asked whether or not those particular service areas are being reduced or not.
One of the other questions is that on the Paratransit, the SHUTTLE service, when you have a
mandatory or required requirement that the SHUTTLE run the same time as the fixed route, is
there anything that prohibits the Paratransit or SHUTTLE service from going in the hours that
are not run by fixed route? That is the three questions. His comment was that when he started in
1958, the service was probably time wise, better than what is being proposed. He feels really
bad about this. A lot of things were done in those days to help disabled riders because there were
no SHUTTLEs. He used to take people around to their houses and walk up the stairs with their
groceries because there was no SHUTTLE. His comment - if it’s not going to be really a
political thing, is that he would like to see the Board make a recommendation to go back out for
another vote and to see if we get the members or the populace in Pierce County to vote for this.
Sometimes it gets pretty tough, gets pretty political. He would like to have the answers to those
questions. Thank you very much.

Andrew Austin, 1705 Dock Street, Tacoma 98402. Said he had the pleasure of serving on the
Citizen Review Committee for the Pierce Transit redesign last year, and on the Save Our Buses
Campaign Steering Committee. We heard that we had a very divided result. If the ten precincts
that voted the worst or the most against this ballot measure had not voted or had voted in favor,
the ballot measure would have been very close to passing. So, it’s not a story of everyone across
the county voting against Proposition 1. It’s a story of our communities and a lot of our cities
voting overwhelming for it, and some places voting 70% to 75% against it. So, we have two
very different types of communities in Pierce County and that is something that we have to think
about. Secondly, this time where everyone’s budgets are tight and are limited. We heard from
the voters that government, including Pierce Transit, has to do more with less and has to be the
most efficient as possible. One of the recommendations that came out of the Citizen Review
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Committee letter to all of you on May 10, 2010, was both the 9/10™ and 6/10"™ scenarios
emphasize investments in corridors with highest ridership that go from transit conductive
communities while at the same time providing at least limited access for those who live in
outlying areas who have no other means of getting around. It is harder to do that in a 6/10ths
scenario than in a 9/10ths scenario. He thinks it important to looking at the recommendation,
and these proposed cuts, is Pierce Transit being as efficient as possible, and are we cutting the
fewest amount of riders out of the system as possible knowing that the system has to reduce. He
thinks those two things should be the top the priorities moving forward.

Tammie Cox, 6615 150th Street SW, Apt #127, Lakewood 98439. Said her concern about
cutting the 206 and 207 is that the 206 is — she is completely dependent upon the buses. She
does not have a driver’s license and nor any sort of license to get around at all because she has a
seizure disorder. She also volunteers on the base three days a week and if you cut out the 207
completely you are going to be taking away from her and all the other people that do work out
there. And, it’s just not her she is thinking about. It’s the soldiers, the civilian workers, and
everyone else. So, what she is looking at is finding an alternate way to do her volunteer stuff,
and as far as the 206 is concerned, she is looking at having reduced service when she goes to do
her errands, shopping, and other things that need to be done. It would be helpful if we had some
sort of SHUTTLE or something out at the base whether you do it on an on-call basis or whether
you do it — even if you just have to pick up the phone and call somebody, that’s fine that would
be great. What she is trying to say is that it would be wonderful. As far as the 300, she heard a
couple of days ago that the 300 was going to be completely taken off post. If you could help us
out with the 206, the 207, and the 300 that would be great, and we would greatly appreciate it
because the 207 being completely taken off post isn’t going to work. Thank you very much.

KC Carlson, 9600 Veterans Drive, Tacoma 98493. She represents the American Lake VA
Hospital. She had a prepared statement here from their Director, Mr. Elizalde. Employees,
volunteers, and veteran patients are all dependent upon public transportation to and from the
hospital. Many of these patients cannot get there for their treatments, therapy programs, work-
studies, and various other types of medical events, which is very critical not only to their long-
term well-being, but also to the community at large. The proposal to cut two early morning
transportation runs out to the VA, and this is where a lot of our staff coming off duty are
required. When they get off, they catch those buses to go home. Part of the complaint was low
ridership, but as she understands it, as an ORCA rider, her count is when she gets on the bus not
necessarily when she gets off. They have a lot of methadone patients who come out - 25 to 40 a
day who have to get their medication very early in the morning so that they can go on to their
work programs. They have a lot of homeless veterans in their buildings seven and two programs,
who go out into the community to work at day labor jobs. In their dietetics kitchen, they have
six (what are called compensated work therapy program employees) who get a very small
stipend to get them reintegrated back into the workforce. So, six of those people will not be
there to allow continued breakfast service, let alone the meals to the wards. They have an 83-bed
nursing home, a 60-bed domiciliary, a 15-bed rehab, and a 27-bed inpatient psych unit there at
that facility. They are very dependent upon their different levels of staffing coming to work on
time in order to meet that. The canteen service has two-incentive therapy and another group that
gets a very small stipend to come to work and that feeds a lot of the regular staff there. The
nursing home has a nurse and a volunteer who rely upon those buses at the very early hours so
that they can get into work on time. The domiciliary has three compensated work therapy
patients who come in to do their shifts. The facilities maintenance groups have two-incentive
therapy and two compensated work therapy. The grounds people and housekeeping and another
three - this is in addition to regular staff who come and drive into work. The other thing that she
would say is that they are working very hard with Pierce Transit to increase their federal transit
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benefit ridership program because it's the right thing to do. She added that since December their
ridership is up 38% so they definitely have the need and she appreciates the Board’s time. Thank
you.

Judith Wending, 5401 S 12™, Apt #1003, Tacoma 98462. Said she is very concerned about
how people are going to get around - on Saturdays and Sundays - especially when the service is
going to be reduced. How are they going to get to church on Sundays or to work on Saturdays
and Sundays? Thank you.

Richard Wheat, 11725 Pacific Highway #13, Lakewood 98492. Said he is here to speak not
only for the people of Tillicum, Woodbrook, and Lakewood area, but also for the people in
Puyallup and the fair zones. For the students that go to the school in the evenings, that are trying
to learn an education, by cutting these buses off at eight o'clock in the evening you are going to
eliminate a lot of these classes for the students. That will eliminate a lot of the jobs for the ones
that are on 7 to 11 shifts. He can see cutting it to save the money for the transit system, to
improve it, but can’t see the point of eliminating jobs for the people who pay taxes. Another
thing that he cannot see is during the fair — he has been out there for 19 years. He understands
not having the fair buses going to and stuff like that. They can arrange to get around there. But
what about the people that are working the night shift or the evening shift out there? How are
they going to get home? They depend on these buses. He has been in Washington State for 19
years going on 20. He does not own an automobile. He has ridden Pierce Transit buses, King
County buses, Federal Way buses to get him to where he needs to go. He is getting ready to
move to the Tillicum area because of other reasons. He can’t see cutting these buses off at eight
o'clock at night. That way the students have a chance to get home, the workers to renegotiate
their hours with their companies. He hopes the schedules can be re-modified to where the
working class, senior citizens, and the soldiers that we support dearly can have transportation to
get to the malls, and to get to the events. Thank you.

Judy Gilbert, 6824 150" Street, Lakewood 98439. Said she is a marketing major and doing
her internship. She currently takes the bus to go to her internship and to work. So right now, the
bus is pretty much her lifestyle. Everybody’s pretty much expressed how it's going to impact
them. Starbucks is open past eight o'clock and she currently is in the process of calling
Starbucks Corporate to see if she can get somebody to write a letter down here about how
working for the company for six years she will no longer be able to work for them after October
1 because of cut service, which will not allow her to get home at night. She also wanted to say
that she has a lot of people who live in her complex and work for the military and are in the
military. The 206 has approximately 20 people every night and half of them are going to FT
Lewis to work. Being a military wife, she is going to see if she can get somebody to write a
letter and say these individuals on this bus at night are going to be impacted. She understands
that it is tough economically for everyone in this room right now. So, she wonders if there is
anything internally that we can do at Pierce Transit to make the necessary cuts to try to save a
couple of drivers here, cut back in one area here, outsource another area there. She understands
that the explosion was unexpected and feels bad about that. But, you still have a community to
think about here. It’s not just we have to make cuts to save money; you’re going to cause a
different economic impact on this community when everyone can’t go to work. And, she would
think everyone understands that. We are the taxpayers who pay the taxes. She did vote for the
proposition to go through, but everybody didn’t feel it was necessary for them because they don’t
take the bus. She just questions the amount of research that’s been done internally to really
justify the cuts. Thank you.

Gayle Vadar, 810 S 14™ Street, Apt #208, Tacoma 98405. Said he has been here for 13 years.
He thinks all the bus cuts will hurt all of us.
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Lisa Vick, 3022 S Melrose Street, Tacoma 98405. Said she works at Tribal One Shell on
Portland Ave and it’s going to cut a lot of workers over at Emerald Queen Casino in Fife,
especially the weekends. Please consider not to reduce those hours on the weekends. Thank
you.

Marlene Ford, 5712 Hanna Pierce Road W #9, Tacoma 98467. Said her household depends
upon the bus to get to work, to school, and whatever else they need to do. She voted yes for the
initiative.

Andy Bacon, 3803 212" Court E, Spanaway 98387. Stated that about seven years ago, he lost
the majority of his vision. He was living in Roy, and there was no bus routes out there, no
SHUTTLE. He would catch a ride to the RoyY, which was about 15 minute drive from his
house. He was grateful for the SHUTTLE at that time. He didn’t even know that the SHUTTLE
existed. Through DSP, he found a way to get to school, graduate, and use the SHUTTLE to and
from work. About a year ago, he wanted to buy a house. He called his real estate agent who
would give him 10 houses where he could call SHUTTLE. He wanted to be independent and be
able to get where he needed to go. He ended out by Bethel High School on 212" Street. They
are about to cut the 204 out there and he won’t be able to catch shuttle from there to FT Lewis,
where he works. People he’s talked to said they didn’t want to vote for it because they felt that
Pierce Transit drivers were making too much. And he read in the paper that, the average bus
driver makes about $58,000, a handful are making $90,000 with overtime. He gets that.
Everyone wants to make a good living but also some of the disabled people in Pierce County -
they want to get to our jobs also. He hopes that the Board is looking at every way of cutting
internally. He would like to encourage the Board instead of eliminating routes - have them run
less often so that the SHUTTLE riders can still catch a SHUTTLE and get to work. To earn a
living to support their family in a way that keeps us all above ground. Thank you.

Russell Edington, 1206 Eleanor Ct, Stellacoom 98388. Thanked the Board for their efforts to
communicate during this difficult time. In addressing the proposed service cuts, one of things he
has to consider is whether or not to sell his house. He purchased his house more than 10 years
ago. One of the main reasons he bought his house was because service in Steilacoom was fairly
reliable. Depending on how things work out, he may have to sell his house so that he can get to
work and get home reliability. Thank you.

Rose Johnson, 10403 116™ Court SW Apt 8, Lakewood 98498. Said she was very sorry that
bus routes are being cut. The only thing that she has to say about what is important to her is;
why did you all cut out REAL CALL? She needs REAL CALL because she has over 10 to 11 doctors
she goes to, and she never knows what time they are going to get through with her. She would
appreciate it if you all would put REAL CALL back. The bus drivers are the sweetest things on
earth. They are very very nice to her, and they deserve all of these things. They get you to the
door, they don’t care what time of night it is, they walk you to your door, and they turn your key,
and open the door. They don’t leave until then. So, she wanted to thank them for their service.
Thank you.

Lucille Haskins, 6512 70" Street W, Lakewood 98499. Said she has been riding the
SHUTTLE. She has been in Lakewood for about 35/36 years and never thought she would have
to have the SHUTTLE. She raised all her children out here. When she got notice, she went to
the social worker to see if they could find her another slot. She doesn’t finish dialyzing until
10:30 at night. The SHUTTLE drivers have been so good to her to wait. If she got on an earlier
call, they will come and pick her up. Sometimes she has been so sick on the SHUTTLE that they
had to call the supervisor to help her into her house. Her husband today went up to Seattle, he’s
got diabetes real bad, and they are contemplating cutting his feet off. She would not have a way
back home from dialysis. When she asked the social worker, he said all dialysis appointments
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are full and she would not have any way to anywhere else to dialyze. She has been calling Pierce
Transit for the eight/nine years she has been riding the SHUTTLE. The drivers are exceptional
Even when she gets off early, and she calls, somebody is right there. She has been sick a lot of
time and they would open her door and help her in the house. Dialysis is not fun and if you cut
the service like 6:00 p.m. even if dialyze Tuesdays, Thursdays, and Saturdays then she won’t
finish dialyzing until 10:30 at night. So, to cut the service like that to 9:00 to 6:00 she won’t
have a way to get home and won’t have anybody to pick her up or to take her there. She is
hoping the Board will reconsider this especially about dialysis people. Those of us who dialyze
regularly have any other places to dialyze. She appreciates the service. Thank you so much.

Charlotte Budlong, 2402 159" Street Ct. E, Tacoma 98445. Stated that she is an employee of
Pierce Transit and very proud of it. We are all on a budget and have to cut out some things, such
as going out to dinner, or movies in order to save it for the things that we have to pay for. Pierce
Transit also has to do the same. She would like the Board to consider having the drivers who are
out there with the people; give them information as to what is really needed. She has a couple of
routes in mind, and it’s not for her. She has been here long enough to have a job. It’s the people
out there that won’t have a job. She would like to see an east and west and a north and south late
night run to get those people to and from work. Let the drivers give you input so that you really
know. Unless you are out there, you don’t really know what it’s like. You don’t know how
many people are really going to need it. She thanked the Board very much for listening to her.
She loves all her passengers and Pierce Transit.

Clifford Smith, 5228 112" Street SW #216, Lakewood 98499. He said gas is at least $4 a
gallon, and with 15 to 16 gallon, gas tanks it costs quite a bit of money. The lifestyle he had this
past summer in Pierce County was pretty nice with all those concerts, street concerts that they
offer at American Lake, Steilacoom Park, PLU. These start at 7:00 p.m., so he guesses those
things will be out. There are other concerts that are offered in Tacoma, and he guesses those will
be out. There is a real nice stadium they are remodeling called Cheney and the baseball game
starts at 7:00 p.m., and he guesses he won’t be able to go to those games. In the day and age
where gas in the next 45 days will be $4 gallon we are cutting our schedules — we are cutting
back. These people can’t afford these prices and will have to head back to public transportation.
And, some way or another he hopes that Pierce Transit can get into position to be ready to help
the people who need to get out. He is a senior and this will make him a shut-in. He wishes you
could redo this and try to figure out a way to expand these hours. Thank you.

Carleen Witworth, 7517 Lakewood Drive, Apt H3, Lakewood 98499. There are a lot of
military that depend on the 300, not only to get to work, but to medical also. And people who
are retired military that need Madigan, but they can’t get to Ft. Lewis. In cutting these routes,
she wanted to know one thing, why can’t the heads of departments go without 25% of their
wages? She can remember when there used to be a bus from Tacoma out to Lakewood (when it
was called the Villa Plaza) that ran like once an hour and it was a good run. That bus was
packed every time! We can get back to those packed buses, but you’ve got to remember there
are people who just don’t work from like 6 to 2. There are lots of people who get up at 3:00 in
the morning. You even have drivers that get up at that time. 1 think there should be something
done about the wages of the people that are the heads of these departments and have some of
their wages cut.

|saac Tate, 4223 S Bridgeway, Tacoma. Said he is employed at Pierce Transit and was the
former Business Agent of ATU Local 758. The first thing he wanted to say is, if your intent is
not to really change anything, he thinks you are doing a disservice to these people when they are
coming out here and pouring out their heart to you trying to get change here and you do nothing.
He has a real issue with that. You shouldn’t be doing that to these people. There are three
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groups out here that he would like to address. Number one, as an ex-business agent, he knows
that our transit operators, a lot of them are looking at layoffs, or 25-hour a week operators they
are not 40 hour a week operators. The lower wage in the 25-hour and not fulltime operators are
possibly losing their job. People have come to him and asked if we are going to cut by 35% in
operations or going back to 35% of service, is there going to be a 35% reduction in management.
If there is going to be a reduction, it should be all the way across the board. He was here in ‘88
and ‘84, and he knows what it looked like then. He is not advocating for the loss of anyone’s
job. Maybe we should look at job-sharing or something of that nature, but the fact of the matter
is, if you go back to ‘88, there are a whole lot of things that would be different than what is being
spoken or talked about now. Right now, he’s heard that there are a lot of the senior disabled
community, but there is another group, and that is the youth. There are kids are getting out of
school. There are the unemployed who are looking for work. There are the underemployed who
are working two or three jobs. As leaders, as city leaders, he thinks that you have a
responsibility to take care of these folks. He also thinks any town, any city that has a viable
transportation, prospers. If we go for a period without providing transportation for our people
that work in this community with the lower paid workers, we’re looking at the jobless rate right
now. We are trying to come out of this recession and we are knocking people back down. He
thinks something has to be done about this and we should start looking at these reductions. He
says if you don't have any intent of changing anything, you shouldn't have these people testify
and bring false hope.

Roosevelt Stevenson, 16005 92" Avenue E, Puyallup 98375. He was blinded in ‘89 from a
gunshot at close range. His research in trying to find a suitable place to live resulted in
Washington State. Washington had everything he needed. It had transportation, it had
opportunity, and it had lots of room to grow. He worked at Fort Lewis and McChord. His only
transportation to either one of those locations is the SHUTTLE bus. That service is going to be
eliminated. Where is he going to be after October 1? Because he has no other transportation to
help him get there. So, he’s going to be on the unemployment line because he can't make it to
work. Why live on the bus line? He is probably about a mile away from Meridian. The bus stop
and park on Meridian/160"™ is a BusPLUS with no sidewalks. It’s dangerous on the side of the
street trying to wait for a bus with no sidewalk. He asked the Board to look at what you’re doing
internally before you start cutting out all of our service like coming out of the shoot now. Thank
you.

William Gidlings, 12211 C Street S, Parkland 9844. Said that on the Pierce County Housing
Affordability Task Force we were told that certain programs are only available if the people are
within a mile or a quarter mile, or whatever the distance is, of a regularly scheduled bus route.
Besides all the disastrous consequences talked about today, there are also unexpected
consequences to other people in the future. Unfortunately, the people that really need to hear
these stories, are the ones that felt they couldn’t afford to pay a few cents more for stuff they
don’t need. Without any consideration for their community, they voted it down. He can’t tell
you what to do, but he certainly appreciates you’re willingness to be in that position and sit and
listen to all of these comments.

Kevin Heavey, 1001 S. Milldred #6, Tacoma 98465. Said he is still concerned about
eliminating the fair express bus, especially the one from TCC. It’s nice to have comment from
Pierce Transit. He loves all his bus driver friends and everybody who works here. Please do not
eliminate the fair express bus. You can do away with the Fourth of July thing, you really don’t
need that. Thank you.
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Sylvie Pelesasa, 734 Berg Court NW, Gig Harbor 98553. Said she is a driver at Pierce
Transit. She have been here for 23 years and personally finds it pathetic and sad the way Pierce
Transit has turned out. She’s seen a lot of changes. She’s seen some good, but in the past few
years, she’s seen bad. Morale sucks. She thinks Pierce Transit needs to concentrate maybe more
on looking at non-bargaining unit employees, not that she wants anybody’s job to be gone, but
what about job sharing to help make some cuts there to better serve these people out here
because who’s more important here? Is it the huge staff in HR, or the people upstairs? Or, these
people, the people who totally depend on it? She’s seen Pierce Transit management grow and
grow, we’ve got assistants for assistants. It’s really ridiculous. These are the people that we
should be thinking about; these are the people here that totally depend on public transportation.
These are the people that are looking for work. They are struggling day to day to get from one
place to another and to cut their service. Another point is why not make the service a little more
stretched out so at least the people late at night get home. Can you live with a clear conscious
while you are upstairs working all these jobs that aren’t necessary? Look, if we are going to cut,
cut there too. She thinks that's where it needs to start. You want to always focus on the drivers
and the union, and she thinks that is really sad because they are out there, they are the ones that
are pounding the pavement day-to-day-to-day, and you are putting all the blame on them. As far
as the money goes, it needs to go right here with you.

Emma Ledford, 227 165" Street S, Spanaway 98387. (Someone spoke on behalf of Emma)
Emma is 96 years old and lives in Spanaway. She is concerned. She was driven over here today
because she's concerned about not having any service.

John Pisano, 9100 Howard Drive, Lakewood 98449. Said he is an emergency medical
technician at St. Clair Hospital and works in the emergency room. He relies on the 206 and 202
to get to work. He doesn’t drive, or have a driver's license. He relies heavily on Pierce Transit
and very proud of it. A lot of our patients rely on the bus system to get to St. Clair. If he had to
wait for the bus at 206 now as it is, to get to work, he would be late every day. Probably about
two days and on the third day, he would be fired. He can accept budget cuts; he can't accept a
reduction that could cut these hours at the most critical times to get to work. Once this happens,
he can no longer afford or justify his ORCA pass or ride the bus. Now he has to buy a car,
something he is not looking forward to. When hospital patients are discharged from the
emergency room, most can walk or are able to leave. We give them a bus ticket and say, stand
here the bus will be along in about 10 or 15 minutes. Now, we have to tell them the bus may or
may not be along in about an hour and wait out here in the cold. John said he relies very, very
heavily on the buses. He enjoys riding Pierce Transit, and takes a great deal of pride of riding
the buses. But, now he’s afraid that he’s going to have to buy a vehicle to get to work, he has no
other choice. Please reconsider this. Thank you.

Shawn Pugh, 4701 8" Avenue NE, Lacey 98516. Said she lives in Lacey, which is not part of
the Pierce Transit area, but she has to agree with the comments made regarding service to
Puyallup Fair. She comes from Lakewood to the Puyallup Fair and has been doing this for seven
years. If you cut the service to and from the Puyallup Fair, it's going to get worse especially
during the weekends, where there's too much traffic on 512 and to 9™ Street getting into the
Puyallup Fair. The Fair buses, especially during weekends, are packed. With the service being
cut, and traffic being bad, she is going to have a hard time getting to the Puyallup Fair. It's a lot
cheaper to ride the bus to the Puyallup Fair when compared to parking, which is $8 during
Monday through Friday, and $10 on weekends. Please don’t cut the service to Puyallup Fair
completely, only cut the trips that are not performing well, but don't cut the trips to like TCC and
Lakewood. She notices you are cutting 601 and 603 a couple of trips. She thinks that Intercity
Transit should step in permanently. Thank you.
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Vernon Woods, 6007 Portland Avenue E, Tacoma 98404. Said his main concern is that he
attends a church service out in Sumner every Sunday morning at 9:30 AM. With this reduction
plan, it’s going to be difficult for him to make it to worship service, particularly in the mornings.
The church depends on him, he depends on them. He hopes to have another plan where he can
make it to church services. He thinks we need put the whole thing on hold until you have
another revote. Thanks.

David Curtiss, 14718 C Portland Avenue SW, Tacoma 98494. Said he lives on the bus. He
actually lives here in Lakewood, but works two jobs, goes to college full-time, and maintains a
marriage. On a daily basis, he spends as much as three or four hours on a bus commuting
between his two employers and college. On weekends, he is a catering manager, a banquet
captain in Tacoma, and frequently has to walk all the way from the Sounder Station to his home
in Tillicum. That’s a very long and dangerous walk at 1:00 in the morning. He has some
specific concerns about Pierce Transit. These are not only his concerns, but are also concerns of
many fellow riders, and some Pierce Transit employees. He said he has been riding the bus here
since he was about 14 years-old. All over the place. A lot of people have noticed Pierce Transit
has become much more top heavy. As of the today, we know we have the CEO, we have the
director, we have the vice presidents, we have managers, we have assistant managers, service
supervisors, and drivers. Are all of those levels of management really necessary to give service
to the community? Another specific concern with regard to the efficiency of Pierce Transit
would have to be the Pierce Transit University, specifically. He said it's a very big expensive
program, is not accredited, and some employees are abusing the system. You have bus drivers
taking courses at Pierce Transit University on PowerPoint presentation skills. All of this is paid
for by the taxpayers and it really deserves to be looked at by the Board. He believes it is
important that we have strong and mutual leadership. Thank you.

Marilyn Snider, 7308 146" Street SW, Lakewood 98439. Stated that the proposal of starting
buses at 10:00 in the morning will not work at all because her boyfriend has to get up at the crack
of dawn to be at his station at Goodwill at 7:00 in the morning and he will get canned if he is not
at his station at 7:00 in the morning. She is a member of the Community Emergency Response
Team (CERT) here in Lakewood and if she has to be out at Tillicum past 10:00 in the morning,
she will have to walk it because there will be no buses. The CERT teams are there to help
people in case of a disaster and if she is not there, then why is she a member of the team?

Judith Browne, 7306 146™ Street SW, Lakewood 98439. Said she has looked over what has
been proposed and it seemed to her that a four-year old could come up with a better plan of
reduction. You are cutting down the service at the times when people need to go to work.
There’s a large potential for future customers. Your buses are packed to go to the fair, and on
the Fourth of July, there is standing room. This is a large amount of customers that you are
dumping. Now they are bringing in a lot more people to FT. Lewis and McChord. Many of
these people will not have cars, and you’re pulling their service. A service organization or
something that provides a service has to provide the service before the customers come.

Denise Eddington, 1206 Eleanor Court, Steilacoom 98388. She said she can clearly see that
there aren’t any easy solutions. She sees that Pierce Transit planners and directors have very
difficult jobs. She thinks they really are working hard and it’s hard to meet everybody’s needs.
She knows the Pierce Transit van and the bus from Pierce College are not working — they are not
meeting up, so she has to walk a mile and a half home right now, so she understands about buses
not working. She has a disability. She cannot drive. She thinks that you have listened, she has
seen the maps being modified, and seen that the route that she takes from home gets her
everywhere including to work, which is the most important place. She thought at first that you
were going to cut part of the 212, then the second decision was two buses in the morning, two
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buses in the afternoon, the third was service every two hours. That’s listening right, at least from
her perspective. She was pleased that it looks like a lot of the weekday routes were preserved as
much as they could be. Even though it affects her life on the weekends, she would rather see the
cuts on the weekends than during the week. She is also a teacher for a transition program where
they teach students to use transit to get to and from their jobs. This is a great teaching tool right
now because they have had to totally re-plan all the job positions and involve the students in that.
And, she would ask that whatever you put in place would mesh together. She hopes you would
continue to listen and try to meet everyone’s needs. Thank you.

Terry Campbell, 6494, Fircrest 98466. Said he first wanted to address SHUTTLE and possible
eliminations of various things. He knows the Board is reducing that by at least one hour on the
late evening up to the Madigan Hospital. Many times people at Madigan Hospital, in order to
get their prescriptions after they see the doctor, have to wait until 8:30, 9:00 at night to get their
prescriptions filled. They really need to add that hour on to correct that imbalance. He wished to
commend the SHUTTLE people who have been very diligent in their scheduling. They’ve are
very fair in what they do and he wanted to thank the people that made it so that his wife, who has
Alzheimer’s, could make this meeting today. They really helped them out, he praised them for
what they do, and they always help out. He has heard a lot of good comments today from
various people and would hope that you would use good diligence in your management decisions
to consider all these requests because they are legitimate and he thinks you probably do need
some reductions. However, through management, you can help most of these people out in your
decisions. He feels that Pierce Transit is top heavy in management positions and so forth.
Thank you very much.

Mark Dahl, 8030 83 Avenue SW, Lakewood 98498. Said he rides the 202, 212, 1, 3, and
quite a few other buses. He knows a lot of other people here ride buses to and from work, to and
from school, and to and from visiting friends. He’s heard a lot of good comments. We all need
to step to the point and tell this Board how we really feel. We all need our service in any way,
and we need to be strong about it. If there’s a will, there’s a way. We all need to work through
this especially us riders.

Maureen Koslouski, 3901 S. Yakima #2, Tacoma 98418. She said she wanted to thank the
Agency totally for the awesome service in the past. She has been riding buses since she was
about 13, and the Agency services have been remarkably wonderful. She can go to work and
now even cut her hours back. She goes to work at 8:00 on Saturday and Sunday and they don’t
have regulars on at the store so she relies on the service. Her husband is unemployed and she is
the only one in the house that is working. She takes care of food, shelter, and everything. She
thinks it’s fair to let the Board know that she feels that it’s like cutting her from her job. Of the
wonderful things she would like to do, like going shopping or going out for a meal, this was
totally awesome when she could sit in the bus and relax. She doesn’t have to worry about the
traffic out there. She also has had several near misses with people in cars. She is here to let the
Board know that she relies on Pierce Transit service very much. It’s very important to her and
she’s about 65. There are a lot of people that got here on the bus and they like what you’re doing
with all the bus routes and that’s what makes her feel good that she can rely on Pierce Transit
and doesn’t have to worry about a time clock or running for gas. Just relaxing and saying, “hey |
like this and I can get to work relaxed and not all tensed up.” She thanked the Board.

Patricia Washington, 5305 S Orchard, Tacoma 98467. She commented on the 59 being cut,
and the 53, the 220, and the 51. If anything should be cut, it should be the link. That train you
can walk from one end to the other. The bus can do the same thing. She wanted to talk to Tina
Lee. If the Board wants to cut buses, get on the buses and see where the buses go - you all ride
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on the buses. She goes to the doctor and wherever she needs to go. She doesn’t want to ride a
horse any more so get on the bus.

Mary Meulblok, 9401 Farwest Drive SW, Lakewood 98498. Said she works at Pierce
College. She is the manager of International Student Services, so she is the voice of 250 students
from all around the world. Most of these students buy bus passes and rely 100% on public
transportation. Since the accident and the price of gas, they have had a lot of students come to
their office saying it’s taking them two hours a day to get to school. They live all around the
area with host families; University Place, Spanaway, Steilacoom, and Tacoma. She felt humbled
by all testimony tonight. She didn’t expect to hear all these sad stories and she almost feels
embarrassed to ask, but she went ahead and did it anyway. She wondered if there would be any
possibility of running three SHUTTLES in the morning from the Lakewood Transit Center at
7:30, 8:30, and 9:30 to get students to school on time. If that’s not possible, if there is any
possible way to get schedule changes, so students can get to school on the hour start time. Right
now, she thinks they get there like 10 after or quarter after. The problem is that a lot of these
students are talking about transferring to schools in Seattle. Then we lose all that tax revenue,
and we worked really hard to build up our population today. Heavy contributors to the economy,
they spend about $20,000 a year to go to school at Pierce College and live in this community.
She asked that the Board consider her request. Thank you.

Vonteice Williams, 6102 84™ Street SW, Lakewood 98499. Said she voted yes for the
proposition. She even went around talking to people in reference to it and make sure they voted.
She did hear that a lot of the outer areas (she figured because they have cars and money) didn’t
care and they voted us down. She doesn’t have sidewalks. A lot of the transit areas they are not
well lit. If cuts are going to be made, the lights need to be turned on. Some cops should be
nearby because someone got shot last week at Parkland. He didn’t have any legs and got
mugged in the middle of all the ruckus. We have a lot of wheelchairs and as of the last month or
so, it has increased. She understands that because she is a disabled veteran. She takes the 24 to
American Lake and Madigan. She’s 100% on the bus. She grew up in New York and knows
how transit works. She praises the drivers as they always looked out for her since she was here
since “95. She stayed in Washington State because of American Lake, because they give good
health care and because of the Pierce Transit bus system. When she bought her house two years
ago, she took the schedule book with her. She wanted to be on a bus line and if it wasn’t on a
main bus line, she wasn’t buying it. She got lucky with a home on main line 2. Not everybody
else is that lucky. But, she is affected when she has to go to American Lake and the VA up in
Seattle. She also wanted to speak on the behalf of the elderly. They are in their 80s. They said
riders need to collapse their baby strollers because they are taking up too much room. The only
one that should be taking up that kind of room is wheelchairs. There are going to be more
wheelchairs since SHUTTLE service is being cut. So, you all need to think about that too. She
appreciates everything that is done, but the Board needs to think about the disabled and the
elderly. What if it was you? She is able to maintain right now, but in a couple of years she will
be on that little scooter. Thank you.

Christopher Ness, 1223 S J Street #7, Tacoma 98405. Said he is a dialysis patient at St. Joes.
He qualifies for SHUTTLE service although he does not take it. He gets along taking regular
bus routes. He’s sure the SHUTTLE service is very important, and that it will be dealt with and
be improved. What he’s talking about are people that work and need to get to work. Has the
Board considered going every other hour on the weekend in some areas? Because some of the
people he works with say they don’t mind walking a mile, but they have to be able to walk you
know. Starting at 10:00 a.m. on the weekends - no! Start at 7:00 a.m., run another bus at 8:00
a.m., one at 9:00 am. Do this and expand the hours to make it so we can deal with it.
Personally, he wouldn’t mind paying an extra 50 cents for a bus ride. He said he wouldn’t like it,
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but we need something. We need a bus service, and not in just name only because you know it’s
useless to everybody. Expand the hours. We don’t mind having a cup of coffee at 7:00 a.m.
waiting for the bus.

David Gribbe, 602 S Wright Avenue #213, Tacoma 98418. He wanted to know, do the Board
members ride buses or not? He doesn’t think so. Are the Board members out there constantly
on a daily basis, seeing the passengers riding these buses? You decide to pull this stuff. You
decide to cut back the drivers, you decide to fire all these drivers, you decide to fire people in
planning, management, and everything. Are you actually out there with the passengers? No,
you are not! And, it’s getting him upset to the point where he can’t take it anymore. He
complains about the raise of the fares. He didn’t want to be here but had to make his point. He
doesn’t like coming here because it’s a waste of his time, especially when he works at Goodwill
at 72", He has a lot of respect for all these bus drivers. He doesn’t really have any compassion
for the Board because they are the ones causing all the problems. He is still upset about the 402
and what’s happening to that route. He gets off work at 4:00 p.m. at the 72" Goodwill. He
works Mondays, Wednesdays, and Thursdays. He was wearing his uniform; and should be at
home resting. But, he’s not, because he’s here giving his point. That 402, he takes that at 162"
and Meridian. When he gets off work on Thursdays or Wednesdays or anything that comes on
the seventh or the third, he has to rush on the 409. He has to rush on the 402 just to get out there.
Once this service is cut to 8:00 at night, how will he get home? He has no way. He has to walk
all the way from Puyallup. Thank you.

Lt. Paul Stewart, 14510 69" Avenue Court SW, Lakewood 98439. He said he was basically
here to fight for himself today. He is also here to fight for the drivers, the people sitting behind
him, for all the disabled people that can’t fight for themselves, and the people that ride buses.
This is supposed to be public transportation - that's what they say. He has lived here for about 20
to 25 years. One of the reasons why he stays is because the public transportation was the best.
For 20 years it's been pretty good, up until the last two or three years. He said the drivers are
excellent because they are the people that riders actually deal with every day. He doesn’t know
any of the Board members. He thinks the best way to know how great this organization is
through their people. He used to work at the Marriott SeaTac Airport and catch the bus. He
never had to worry about the buses not making it even during those bad snowstorms. Pierce
Transit was always on time. Can't say that now — not with a 35% reduction. Think about that!
He can walk from 112" to 144™, which he has done nine times. Some people can’t do what
others can.

Mary Ellen Iverson, 2810 Garden Court, Steilacoom 98388. Said she had a number of
concerns about the future cuts and changes in transit scheduling. She said that the 212 the 212A
routes don’t work. It took her three times as long to get here today as it did for her to come to
the Bus Shop in the days before the explosion. She used to be able to get here a little over a half
an hour. Today, it was pushing two hours for her to get here using the same routes and the same
buses that she normally uses. She reviewed what is in the booklet and is very concerned about
the loss of services in the late evening hours and in the early morning hours. She’s heard all the
concerns about people getting to work on time, but at night, the transit system also provides a
certain degree of safety for older people like her. She hardly looks forward happily to wandering
around some of these big and foolish transit centers at 11:00 p.m. or even 7:30 p.m. or 8:00 p.m.
on a winter night trying to call a taxi. Having the presence of drivers, capable drivers, and transit
vehicles does keep a community basically safer. It keeps a lot of people who would rather not or
don’t need to be on the street, off the street. An accessible and useable transit service helps
people who have suspended or revoked driver licenses and keeps them off the street and out of
their cars. It would be prudent to think about making the system accessible to those individuals
in the future. It certainly has been in the past and she thinks that limiting service to the extent

Pierce Transit Board of Commissioners April 11, 2011 ~ Page 15



that it’s inconvenient for these people to obey the law presents more of a safety issue. She is
disabled and uses a four-wheeled walker all the time. With the reduction in service, she is
having increasing difficulty in finding space on the bus. She finally had to learn to walk with a
stick just because there are many days when she can’t fit a four-wheel walker on the bus with all
the other four-wheel walkers, or wheelchairs. Please consider the drivers, they are a great
resources and the Agency has spent a great deal of money on them. They should be the very last
positions to be cut. Let’s look at other places to cut the budget first.

Juanita Rebara, 506 Gove Street, Steilacoom 98388. She thanked the Board for letting her
testify. She said Pierce Transit has wonderful drivers. She said everyone who loses their jobs
will need the buses to help them find new jobs. People need to be able to know that they can get
to their factories. We have to be thinking about everybody. Might have to cut some wages, but
we all have to think of the health of Pierce County, and the health of this area because it’s going
to go down. People are going to try to do their best. She said she could even do with a little bit
less in Steilacoom. She’s 77, and strong, but doesn’t like what’s coming. Almost $4 now to buy
gasoline, so we are all going to be wanting to ride buses. Let’s pull together like we did in the
depression, cut what we get, put it where it’s needed.

Kaystya Hutchinson, 8042 Mullen SW, Lakewood 98409. Said she is not here only for
herself, but other people, even drivers. She realizes that the Board can’t satisfy everyone. There
are going to be cuts. She knows that route 1 and 2 start early in the morning as early as 3:00
AM. But, you need to realize that everyone does not live or work on route 1. She rides the 54,
1, 41, 3, and several others. So, if she’s on route 54, she can’t get to route 1. She suggested that
the Board members should ride the buses, not on a holiday and not on a Sunday, but during a
rush hour. The service cuts make it feel like we’re going back to the 80s with that type of
service. There’s going to be cuts in June. People are looking for jobs for the summer, and they
really can’t look for a job at the time the buses start. She asked that with cuts or changes, those
should be publicized in the paper, and have it at the transit center big and bold so individuals can
see six months in advance. A lot of people still don’t know about the reduction in Saturday
service. Service was better the day after the accident than it is now. She is going to leave here
soon because she has to catch a bus, and another bus, and she won’t get to her destination until
9:00 p.m. If the Board is going to cut service, cut the 1 also. Make the 1 every 15 minutes,
make it every 45 minutes, or every hour. Make it across the board all the routes fair for the
whole entire public. You can’t just do for one route. There’s a lady here talking about dialysis
and Kaystya was supposed to go tomorrow to a dialysis center in Puyallup. She won’t be able to
get there. She just wanted to let the Board know that they need to think about these things.
Thank you.

Anthony Turner, 3723 N. Valoree, Tacoma 98406. Said he appreciates the bus service. He
has been here since 1975 and it’s been great. He said he wanted each one of the Board members,
all the way down, if you all do go to church and ask God to forgive you and you go to heaven.
You got to know what you’re doing down here with us first. Thank you.

Ron Lucas, 207 Balch Street, Steilacoom 98388. Said he happens to be the fifth Steilacoom
resident to speak today. He said he clearly knows many of the Board members quite well and is
sure that they will be listening to the all the information received today. He wants to talk about
three specific things that one has several parts to it. He wants to make sure that folks out in the
communities are notified about newly adjusted times, whenever they are finalized. He had a way
to communicate with his residents in writing, as does Puyallup and others. That would be
helpful to make sure we get that information in advance. The second thing is he is sure that there
is some metric that is used. You have some architecture or some kind of program that bends and
squeezes these routes. He knows that the Board will thank everyone for all their good ideas
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today, but he knows that this is also the first stop. There’s several others to come and they will
have similar good ideas about various routes. He would charge the Pierce Transit staff with two
things going forward. One is to build your portfolio of information for the future. He would like
to see a budget chart on what happens every three or six months in terms of where Pierce Transit
is within budget, or not within budget. The second item with that is a staffing chart on whatever
you attempt to go do. | think that would be useful for you to gather that. The last thing is to
have the most accurate data you can on the ridership, so that as you talk to the public going
forward. Whether you go to the public again for a vote, at some point in time in the future, you
then will have some good specific current information that will be helpful. Thanks for serving in
this capacity.

Susan Perang, 705 Galloway, Steilacoom 98388. She is a Steilacoom resident and here on
behalf on her foreign students. She has had over 20 of them living in her home for the last five
years. Most of them were totally dependent upon Pierce Transit for transportation. Her students
commuted to both Clover Park and Pierce College. She has tried and struggled to take the buses
as frequently as possible for about the last decade. Since the 512 Park-and-Ride has been
completely filled with Seattle commuters, she has not been able to the take the Seattle express
bus to downtown Tacoma. When they opened the new transit station, she did try to take the bus
again but learned that Sound Transit eliminated downtown Tacoma during peak commute hours,
so it was not possible to commute from Lakewood to Tacoma. That represents a reduction in
service for people from Lakewood from a bus service established by Pierce Transit over 15 years
ago. She doesn’t think most people realize that was a loss in service when we brought Sound
Transit in this area. She realizes this reduction has been a substantial change for the Agency and
she would like to say that Pierce Transit is doing a lot of good things. She thinks Pierce Transit
has added a lot of bus shelters, and she does enjoy the colorful designs on the buses. At the same
time, she has serious concerns about two issues. The first issue is the lack of equity of service.
She doesn’t think there is an objective analytical process for deciding who receives service, who
does not, and a lot of people feel this inequity throughout the district. She has personally seen a
lot of favoritism for certain areas and certain routes. You have created difficulties within the
community with this problem of equity. She would like to see the districts submit an equity
report to the ratepayers so that you can clarify why decisions are made. Her second major
concern is the lack of connectivity and communication with the other service providers including
Sound Transit, school districts, and other neighboring providers across the bridge in Kitsap
Transit. In some instances, those other providers could do more or they could collaborate better
with resulting in savings. She would like to turn to some possible suggestions on changes, which
she will submit in writing.

Donald Sambos, 1801 S 84™ Street, Tacoma 98444. Said what he sees in this booklet is that
the Board said weekend service starts at 10:00 a.m. and finishes at 6:00 p.m. He has two
questions about this. He does dialysis at 10:00 a.m., and he has to be in the chair to get his blood
transfused. There are people before him that go at 4:00 in the morning. He wonders what is the
alternative?

With there being no further testimony, Chair Thomas closed the public hearing at 6:34 p.m.

BOARD DISCUSSION ~ Reduction Plan

Commissioner Strickland stated that the Board had been in favor of Proposition 1 going to the
voters. But, our 50 percent increase “ask’ was denied. So, now we need to provide the best and
most efficient service possible with what we have. Everyone will be impacted. We need to look
at reductions that affect the least number of people. She asks that the Pierce Transit staff look
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again at the current design. Marilyn asked that the Proposition 1 voting results map be
distributed to everyone in attendance.

Commissioner Farrell said that he rides Bus 601 to Olympia. He is frustrated to have to make
cuts in service. He believes in the Operators and the riders. Pierce Transit cuts have been on
going since 2008. Management has been reduced by approximately 21 percent, which included
44 management positions. Cutting as much staff as possible still won’t help meet Pierce
Transit’s budget gap. He is not willing to cut lifeline services to the outlying areas. They
shouldn’t have to be taxed for services not received.

Commissioner McKnight said that he is a new member to the Board, and a 30-year Pierce
Transit employee. He said bus riders really appreciate the Operators. He is distressed about
losing service. The Agency may not be able to recover from these cuts. He wanted the public to
know that their comments are heard, and we will do the best we can.

Commissioner Fey stated that he also rides the bus. He rode on the Route 603 bus to get to this
meeting. He understands the needs of the people who ride the bus. He wants to provide service
to folks who have no other options, and to be fiscally responsible with our funding. The
Reduction Scenario proposed will not give us the best bang for our dollar. We need to provide a
safety net and better ridership. He would like Pierce Transit staff to look at an alternate
reduction plan.

Commissioner Malloy thanked everyone for expressing how transit affects their lives. He said
that tonight we are looking at another way to fix a budget shortfall. He felt that the News
Tribune Board did not support our ballot initiative because they think we are still inefficient.

Commissioner McCarthy thanked everyone for speaking at the Public Hearing. She said that
the Board is listening to rider concerns. However, we have serious money issues and we need to
do the best we can with the money we get. The voters have spoken. We need to get non-riders
to vote for transit. We don’t want to be Tacoma Transit. We are challenged to spread our
ridership around. Pierce Transit staff needs to look at another reduction plan.

Commissioner Thomas thanked everyone for coming to the Public Hearing. Regarding the
comments made at tonight’s hearing, she said there is a lot of miscommunication. The Board is
not paid a salary. The Board members donate their time. Pierce Transit has cut management for
the last three years. A lot of research has gone into the reduction plan. She said she is sorry that
riders are upset about the coming changes. We need to figure out how to get everyone to their
jobs, doctor appointments, church, etc. She told people attending the hearing that the Board and
Pierce Transit will do their best.

CEO Griffith asked for clear instructions from the Board members about a new reduction plan.
She said Pierce Transit staff has done a lot of research and work in the current plan.

Commissioner Fey: Service the best performing routes. Can we do a tailored SHUTTLE
service without a fixed route?

Commissioner McCarthy: Look at the disabled community. We want connectivity for
outlying areas.

Commissioner Strickland: We need options based on efficiency.

Commissioner McCarthy: How do we define efficiency? Acting Transportation Services
VP Kelly Hayden said to take the most efficient routes and prioritize by passengers per hour.
Look at the cost per passenger.

Commissioner Fey: Yes, that’s what | want.
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Commissioner Malloy: After looking at the Proposition 1 voter map, he said a tax increase
is not looking good. The boundaries may need to be redrawn.

Commissioner Manthou: We have four more public hearings scheduled. We need to listen
to those comments before Pierce Transit goes about making any changes to their reduction
plan.

Commissioner Strickland: Six percent is all we have. We need to be creative on how we
use it.

ACTIONITEMS

1. Commissioners Manthou and Strickland moved and seconded to approve Resolution 11-
009, Authorizing Execution of Amendment No. 9 to the Contract for Transit and
Bus Shelter Advertising Sales and Placement Services. Motion carried.

INFORMATIONAL BOARD ITEMS

Sound Transit Update
Due to Public Hearing time issues, the Sound Transit update was delayed until the May Board
meeting.

EXECUTIVE SESSION

At 7:18 p.m., Commissioners Manthou and Strickland moved and seconded to adjourn to
Executive Session to discuss litigation or legal risks of a proposed action or current practice that
the agency has identified when public discussion of the litigation or legal risks is likely to result
in an adverse legal or financial consequence to the agency. Motion carried. At 7:33 p.m., Chair
Thomas extended the Executive Session for 5 minutes. Chair Thomas reconvened the meeting at
7:38 p.m.

ADJOURMENT

Commissioners Manthou and Strickland moved and seconded to adjourn the meeting. Motion
carried. Chair Thomas adjourned the meeting at 7:39 p.m.

Treva Percival, CMC Claudia Thomas, Vice Chair
Clerk of the Board Board of Commissioners

Prepared by: Barbara Schatz, Senior Executive Assistant/Deputy Clerk of the Board

Pierce Transit Board of Commissioners April 11, 2011 ~ Page 19



PIERCE TRANSIT
BOARD OF COMMISSIONERS

MINUTES
May 9, 2011

CALL TO ORDER
Chair Thomas called the meeting to order at 4:00 pm.

ATTENDANCE

Commissioners present:
Claudia Thomas, Chair of the Board, Lakewood City Councilmember
Spiro Manthou, Vice Chair of the Board, Tacoma City Councilmember
Tim Farrell