
Pierce Transit Base Master Plan Update

Preliminary Conceptual Level Cost Estimate

September 20, 2017

1

2

3 Phase 1 41,979,927$       45,667,939$                

4 1A:  Expand South Base Parking 5,155,742$         5,414,138$                  

5 1A:  Building 4 Parking Improvements 953,311$             1,007,549$                  

6 1B:  Expand Bus Parking + New Fuel & Wash + 6 Electric Bus Charging Stations 20,724,792$       22,637,553$                

7 1B:  Articulated Bus Bays Addition to Building 1 6,253,470$         6,775,849$                  

8 1B:  Demo Public CNG & Build New Detail Clean Facility 3,914,062$         4,293,785$                  

9 1C:  Bus Lot Reorientation & Restriping, Entry Improvements 646,612$             718,743$                      

10 1C:  Regrade & Pave VSR, Bad Order, Surplus Parking 4,331,939$         4,820,322$                  

11

12 Phase 2 5,897,146$         6,882,592$                  

13 2A:  Skybridge 991,921$             1,131,534$                  

14 2B:  Building 4 Workplace Improvements 4,905,225$         5,751,059$                  

15

16 Phase 3 56,829,403$       70,250,405$                

17 3A:  West Base Facility 56,402,394$       69,721,701$                

18 3B:  Demo Existing Building 2 (Wash and Facility Maintenance) 427,008$             528,703$                      

19

20 Phase 4 33,030,933$       42,674,264$                

21 4A:  Building 1 Renovation 19,680,695$       25,070,362$                

22 4B:  Building 4 Addition and Renovation 9,666,675$         12,665,962$                

23 4C:  Building 5 Renovation 3,683,563$         4,937,940$                  

24

25 TOTAL 137,737,408$     165,475,200$              

2017 Cost
Escalated Cost From 

Cost By Year



Pierce Transit Base Master Plan Update Current Projects not included: Electric Bus Charging Stations (initial 6 stations + all transformers, swtichgear, etc.)

Preliminary Conceptual Level Cost Estimate Renovate 40th Avenue SE (will be included in separate report)

September 20, 2017

A B C D E F G H I J K L M N O P Q R

Unit Unit $ Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost

1 Sitework (not including pavement)

2 Grading SF 2$                -          -$                 14,950     29,900$           110,554   221,108$         -          -$                 18,784     37,568$           14,524     29,048$           53,896     107,792$         

3 Drainage SF 5$                -          -$                 14,950     74,750$           55,277     276,385$         -          -$                 18,784     93,920$           -          -$                 53,896     269,480$         

4 Utilities (water, elect, sewer, storm) SF 6$                -          -$                 7,475       44,850$           55,277     331,662$         -          -$                 18,784     112,704$         29,442     176,653$         53,896     323,376$         

5 Landscape / Irrigation SF 8$                -          -$                 2,950       23,600$           6,550       52,400$           -          -$                 18,784     150,272$         -          -$                 53,896     431,168$         

6 Fencing LF 25$              -          -$                 -          -$                 655          16,375$           -          -$                 308          7,700$             100          2,500$             385          9,625$             

7 Stormwater Management SF 200$            -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

8 Retaining Wall SF 60$              -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 3,325       199,500$         

9 Paving

10 Bus Parking & Circulation (concrete) SF 17$               Assume 10" reinforced concrete -          -$                 -          -$                 91,074     1,548,258$      -          -$                 3,080       52,360$           5,468       92,956$           53,896     916,232$         

11 Employee/Visitor Parking  (asphalt) SF 10$              Assume typical auto parking -          2,908,088$      23,630     236,300$         -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

12 Demolition

13 Pavement & Site SF 5$                -          -$                 23,630     118,150$         106,354   531,770$         9,626       48,130$           18,784     93,920$           10,936     54,680$           53,896     269,480$         

14 Existing Fuel Building SF 10$              -          -$                 -          -$                 4,200       42,000$           -          -$                 -          -$                 -          -$                 -          -$                 

15 Existing Underground Fuel Storage Tanks LS 110,250$     1              110,250$         

16 Existing UST's at Building 1 LS 63,000$       -          -$                 1              63,000$           

17 Existing Wash Building SF 8$                -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

18 Existing Building SF 6$                -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

19 Interior, Selective SF 12$              -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

20 Renovation

21 Building 1 (Maintenance) SF 100$            
 Assume gut but keep structure, 

foundation, and roof 
-          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

22 Building 4 (Administration/Transportation) SF 125$            Tenant finishout -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

23 Building 5 (Annex) SF 125$            Tenant finishout -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

24 New Construction / Addition Not including equip or furniture

25 Building 1 (Maintenance) SF 225$            -          -$                 -          -$                 -          -$                 9,626       2,165,850$      -          -$                 -          -$                 -          -$                 

26 New Fuel Building SF 250$            -          -$                 11,130     2,782,500$      -          -$                 -          -$                 -          -$                 -          -$                 

27 New Wash Building SF 275$            -          -$                 8,350       2,296,250$      -          -$                 -          -$                 -          -$                 -          -$                 

28 New Detail Clean Building SF 200$            -          -$                 -          -$                 -          -$                 7,700       1,540,000$      -          -$                 -          -$                 

29 Building 4 (Administration/Transportation) SF 250$            -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

30 Building 5 (Annex) SF 250$            -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

31 West Base Maintenance Facility SF 225$            -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

32 Pedestrian Bridge LS 587,800$     Incl. 2 stairs + 2 elevators -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

33 Equipment

34 Fuel Lanes EA 100,000$     -          -$                 5              500,000$         -          -$                 -          -$                 -          -$                 -          -$                 

35 New Underground Tank Farm LS 900,000$     -          -$                 1              900,000$         -          -$                 -          -$                 -          -$                 -          -$                 

36 Fuel Management System LANE 68,000$       -          -$                 5              340,000$         -          -$                 -          -$                 -          -$                 -          -$                 

37 Wash & Water Reclaim EA 300,000$     -          -$                 3              900,000$         -          -$                 -          -$                 -          -$                 -          -$                 

38 Vehicle Lifts, standard EA 190,000$     -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

39 Vehicle Lifts, articulated EA 285,000$     -          -$                 1              285,000$         4              1,140,000$      -          -$                 -          -$                 -          -$                 

40 Paint Booth, downdraft, standard EA 388,000$     -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

41 Electric Bus Charging Station EA 50,000$       -          -$                 6              300,000$         -          -$                 -          -$                 -          -$                 -          -$                 

42 Maintenance Equipment SF 25$              -          -$                 -          -$                 9,626       240,650$         7,700       192,500$         -          -$                 -          -$                 

43 Furnishings (Admin. & Transportation) SF 30$              
 Office furniture (not including IT 

and technology) 
-          -$                 -          -$                 -          -$                 -          -$                 -          -$                 -          -$                 

44 IT and Technology SF 5$                29,433     147,167$         7,475       37,375$           19,480     97,400$           9,626       48,130$           7,700       38,500$           5,468       27,340$           8,084       40,422$           

45 New Emergency Generator LS 750,000$     -          -$                 1              750,000$         -          -$                 -          -$                 -          -$                 -          -$                 

46 Subtotal 3,055,255$      564,925$         12,281,358$    3,705,760$      2,319,444$      383,177$         2,567,075$      

47 Contingency 20% 611,051$         112,985$         2,456,272$      741,152$         463,889$         76,635$           513,415$         

48 Construction Phasing 5% 152,763$         28,246$           614,068$         185,288$         115,972$         19,159$           128,354$         

49
TOTAL CONSTRUCTION COST

 Note 1:  Phase 1A (South Base 

Parking) Cost from 90% Design 
3,819,068$      706,156$         15,351,698$    4,632,200$      2,899,305$      478,972$         

3,208,844$      

(8/26/2008 plus 3% per year)

50 Soft Cost (design, CM, permits, etc.) 35%
 Incl. 10% taxes + 5% owner 

contingency 
1,336,674$      247,155$         5,373,094$      1,621,270$      1,014,757$      167,640$         1,123,095$      

51 TOTAL PROJECT COST 5,155,742$      953,311$         20,724,792$    6,253,470$      3,914,062$      646,612$         4,331,939$      

52 No escalation included in Total Project Cost (see impact of escalation below)

53 2018 3% 5,310,415$      981,910$         21,346,535$    6,441,074$      4,031,484$      666,010$         4,461,897$      

54 2019 3% 5,469,727$      1,011,368$      21,986,931$    6,634,306$      4,152,428$      685,990$         4,595,754$      

55 2020 3% 5,633,819$      1,041,709$      22,646,539$    6,833,336$      4,277,001$      706,570$         4,733,627$      

56 2021 3% 5,802,833$      1,072,960$      23,325,936$    7,038,336$      4,405,311$      727,767$         4,875,636$      

57 2022 3% 5,976,918$      1,105,149$      24,025,714$    7,249,486$      4,537,470$      749,600$         5,021,905$      

58 2023 3% 6,156,226$      1,138,303$      24,746,485$    7,466,970$      4,673,594$      772,088$         5,172,562$      

59 2024 3% 6,340,913$      1,172,452$      25,488,880$    7,690,979$      4,813,802$      795,251$         5,327,739$      

60 2025 3% 6,531,140$      1,207,626$      26,253,546$    7,921,709$      4,958,216$      819,108$         5,487,571$      

61 2026 3% 6,727,074$      1,243,855$      27,041,152$    8,159,360$      5,106,963$      843,681$         5,652,198$      

62 2027 3% 6,928,886$      1,281,170$      27,852,387$    8,404,141$      5,260,172$      868,992$         5,821,764$      

63 2028 3% 7,136,753$      1,319,605$      28,687,959$    8,656,265$      5,417,977$      895,062$         5,996,417$      

Phase 1C

New Curb Cut & Entry on 

96th Street SW, and Bus 

Lot Reorientation & 

Striping

Phase 1B

Demo Public CNG Station 

and Construct New Detail 

Clean Facility

Unit $ include all 

typical mark-ups for 

contractor

Phase 1C

Regrade and Pave 

Parking for VSR/ Bad 

Order/ Surplus Bus 

Parking

PHASE 1

Escalated Project Cost

(Cost Summary shows more accurate 

escalation based on projected Cost By Year)

Phase 1B

Construct New Artic Bays 

(Building 1)

Phase 1B

Expand Bus Parking, 

Construct New Fuel & 

Wash and 6 new Electric 

Bus Charging Stations

Remarks

Phase 1A

Expand South Base 

Parking

(90% design done)

(see note 1)

Phase 1A

Reconfigure Visitor 

Parking @ Bldg 4



Pierce Transit Base Master Plan Update Current Projects not included: Electric Bus Charging Stations (initial 6 stations + all transformers, swtichgear, etc.)

Preliminary Conceptual Level Cost Estimate Renovate 40th Avenue SE (will be included in separate report)

September 20, 2017

A B C D E F G H I J K L M N O P Q R

Unit Unit $ Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost Qty. Cost

1 Sitework (not including pavement)

2 Grading SF 2$                 -           -$                  -           -$                  155,718   311,436$          6,659       13,318$            -           -$                  -           -$                  -           -$                  

3 Drainage SF 5$                 -           -$                  -           -$                  155,718   778,590$          6,659       33,295$            -           -$                  -           -$                  -           -$                  

4 Utilities (water, elect, sewer, storm) SF 6$                 -           -$                  -           -$                  155,718   934,308$          6,659       39,954$            -           -$                  -           -$                  -           -$                  

5 Landscape / Irrigation SF 8$                 -           -$                  -           -$                  11,790     94,320$            -           -$                  -           -$                  -           -$                  -           -$                  

6 Fencing LF 25$               -           -$                  -           -$                  1,179       29,475$            -           -$                  -           -$                  -           -$                  -           -$                  

7 Stormwater Management SF 200$             -           -$                  -           -$                  7,786       1,557,180$       -           -$                  -           -$                  -           -$                  

8 Retaining Wall SF 60$               -           -$                  -           -$                  7,860       471,600$          -           -$                  -           -$                  -           -$                  -           -$                  

9 Paving

10 Bus Parking & Circulation (concrete) SF 17$                Assume 10" reinforced concrete -           -$                  -           -$                  155,718   2,647,206$       6,659       113,203$          -           -$                  -           -$                  -           -$                  

11 Employee/Visitor Parking  (asphalt) SF 10$               Assume typical auto parking -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

12 Demolition

13 Pavement & Site SF 5$                 -           -$                  -           -$                  155,718   778,590$          -           -$                  -           -$                  -           -$                  -           -$                  

14 Existing Fuel Building SF 10$               -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

15 Existing Wash Building SF 8$                 -           -$                  -           -$                  -           -$                  6,659       53,272$            -           -$                  -           -$                  -           -$                  

16 Existing Building SF 6$                 -           -$                  -           -$                  30,906     185,436$          -           -$                  -           -$                  -           -$                  -           -$                  

17 Interior, Selective SF 12$               -           -$                  16,900     202,800$          -           -$                  -           -$                  29,757     357,084$          8,450       101,400$          12,691     152,292$          

18 Renovation

19 Building 1 (Maintenance) SF 100$             
 Assume gut but keep structure, 

foundation, and roof 
-           -$                  -           -$                  -           -$                  -           -$                  79,410     7,941,000$       -           -$                  -           -$                  

20 Building 4 (Administration/Transportation) SF 125$             Tenant finishout -           -$                  16,900     2,112,500$       -           -$                  -           -$                  -           -$                  8,450       1,056,250$       -           -$                  

21 Building 5 (Annex) SF 125$             Tenant finishout -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  12,691     1,586,375$       

22 New Construction / Addition Not including equip or furniture

23 Building 1 (Maintenance) SF 225$             -           -$                  -           -$                  -           -$                  -           -$                  3,755       844,875$          -           -$                  -           -$                  

24 New Fuel Building SF 250$             -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

25 New Wash Building SF 275$             -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

26 New Detail Clean Building SF 200$             -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

27 Building 4 (Administration/Transportation) SF 250$             -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  15,000     3,750,000$       -           -$                  

28 Building 5 (Annex) SF 250$             -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

29 West Base Maintenance Facility SF 225$             -           -$                  -           -$                  83,100     18,697,500$     -           -$                  -           -$                  -           -$                  -           -$                  

30 Pedestrian Bridge LS 587,800$      Incl. 2 stairs + 2 elevators 1              587,800$          -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

31 Equipment

32 Fuel Lanes EA 100,000$      -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

33 New Underground Tank Farm LS 900,000$      -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

34 Fuel Management System LANE 68,000$        -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

35 Wash & Water Reclaim EA 300,000$      -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  -           -$                  

36 Vehicle Lifts, standard EA 190,000$      -           -$                  -           -$                  6              1,140,000$       -           -$                  5              950,000$          -           -$                  -           -$                  

37 Vehicle Lifts, articulated EA 285,000$      -           -$                  -           -$                  6              1,710,000$       -           -$                  -           -$                  -           -$                  -           -$                  

38 Paint Booth, downdraft, standard EA 388,000$      -           -$                  -           -$                  1              388,000$          -           -$                  -           -$                  -           -$                  -           -$                  

39 Paint Booth, downdraft, articulated EA 457,000$      -           -$                  -           -$                  1              457,000$          -           -$                  -           -$                  -           -$                  -           -$                  

40 Maintenance Equipment SF 25$               -           -$                  -           -$                  83,100     2,077,500$       -           -$                  39,705     992,625$          -           -$                  -           -$                  

41 Furnishings (Admin. & Transportation) SF 30$               
 Office furniture (not including IT 

and technology) 
-           -$                  16,900     507,000$          -           -$                  -           -$                  6,000       180,000$          23,450     703,500$          12,691     380,730$          

42 IT and Technology SF 5$                 1              5$                     16,900     84,500$            83,100     415,500$          -           -$                  79,410     397,050$          23,450     117,250$          12,691     63,455$            

43 New Emergency Generator LS 750,000$      -           -$                  -           -$                  1              750,000$          -           -$                  

44 Subtotal 587,805$          2,906,800$       33,423,641$     253,042$          11,662,634$     5,728,400$       2,182,852$       

45 Contingency 20% 117,561$          581,360$          6,684,728$       50,608$            2,332,527$       1,145,680$       436,570$          

46 Construction Phasing 5% 29,390$            145,340$          1,671,182$       12,652$            583,132$          286,420$          109,143$          

47 TOTAL CONSTRUCTION COST 734,756$          3,633,500$       41,779,551$     316,303$          14,578,293$     7,160,500$       2,728,565$       

48 Soft Cost (design, CM, permits, etc.) 35%
 Incl. 10% taxes + 5% owner 

contingency 
257,165$          1,271,725$       14,622,843$     110,706$          5,102,402$       2,506,175$       954,998$          

49 TOTAL PROJECT COST 991,921$          4,905,225$       56,402,394$     427,008$          19,680,695$     9,666,675$       3,683,563$       

50 No escalation included in Total Project Cost (see impact of escalation below)

51 2018 3% 1,021,679$       5,052,382$       58,094,466$     439,819$          20,271,116$     9,956,675$       3,794,070$       

52 2019 3% 1,052,329$       5,203,953$       59,837,300$     453,013$          20,879,249$     10,255,376$     3,907,892$       

53 2020 3% 1,083,899$       5,360,072$       61,632,419$     466,604$          21,505,627$     10,563,037$     4,025,128$       

54 2021 3% 1,116,416$       5,520,874$       63,481,392$     480,602$          22,150,795$     10,879,928$     4,145,882$       

55 2022 3% 1,149,908$       5,686,500$       65,385,833$     495,020$          22,815,319$     11,206,326$     4,270,259$       

56 2023 3% 1,184,405$       5,857,095$       67,347,408$     509,870$          23,499,779$     11,542,515$     4,398,367$       

57 2024 3% 1,219,938$       6,032,808$       69,367,831$     525,166$          24,204,772$     11,888,791$     4,530,318$       

58 2025 3% 1,256,536$       6,213,792$       71,448,865$     540,921$          24,930,915$     12,245,455$     4,666,227$       

59 2026 3% 1,294,232$       6,400,206$       73,592,331$     557,149$          25,678,843$     12,612,818$     4,806,214$       

60 2027 3% 1,333,059$       6,592,212$       75,800,101$     573,864$          26,449,208$     12,991,203$     4,950,400$       

61 2028 3% 1,373,051$       6,789,979$       78,074,104$     591,079$          27,242,684$     13,380,939$     5,098,912$       

Escalated Project Cost

(Cost Summary shows more accurate 

escalation based on projected Cost By Year)

Unit $ include all 

typical mark-ups for 

contractor

PHASE 4

Remarks

Phase 2A

Construct New Skybridge

Phase 3A

Demo Existing West Base 

& Construct New West 

Base

Phase 3B

Demolish Existing Wash & 

Facility Maintenenace 

Building (Building 2)

Phase 4A

Builidng 1 Renovation

Phase 4B

Building 4 Addition & 

Renovation

Phase 4C

Building 5

Renovation

Phase 2B

Building 4 Workplace 

Improvements

PHASE 2 PHASE 3



Pierce Transit Base Master Plan Update

Preliminary Conceptual Level Cost Estimate - COST BY YEAR

September 20, 2017

2017 (Base) 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Escalation Factor 1.0000               1.0300                 1.0609                 1.0927                 1.1255                 1.1593                 1.1941                 1.2299                 1.2668                 1.3048                 1.3439                 1.3842                 

1 Electric Bus Charging Stations (initial 6)

2 Paint Booth Refurbish

3 Renovate 40th Ave. SE

4

5 Phase 1

6 1A:  Expand South Base Parking

7 Design / Bidding / Permitting/CA 12/18/17 - 6/28/19 1,336,674$       844,215$             492,459$             

8 Construction / Move-in 11/19/18 - 6/28/19 3,819,068$       954,767$             2,864,301$         

9 Subtotal (without escalation) 5,155,742$       1,798,982$         3,356,760$         5,155,742$         

10 Subtotal (escalated) 1,852,952$         3,561,187$         5,414,138$         

11 1A:  Building 4 Parking Improvements

12 Design / Bidding / Permitting/CA 12/18/17 - 12/13/19 247,155$           123,577$             123,577$             

13 Construction / Move-in 7/1/19 - 12/13/19 706,156$           706,156$             

14 Subtotal (without escalation) 953,311$          123,577$             829,734$             953,311$             

15 Subtotal (escalated) 127,285$             880,264$             1,007,549$         

16 1B:  Expand Bus Parking + New Fuel & Wash + 6 Electric Bus Charging Stations

17 Design / Bidding / Permitting/CA 12/18/17 - 3/5/21 5,373,094$       1,611,928$         1,611,928$         1,611,928$         537,309$             

18 Construction / Move-in 12/16/19 - 3/5/21 15,351,698$     11,513,773$       3,837,924$         

19 Subtotal (without escalation) 20,724,792$     1,611,928$         1,611,928$         13,125,701$       4,375,234$         20,724,792$       

20 Subtotal (escalated) 1,660,286$         1,710,095$         14,342,808$       4,924,364$         22,637,553$       

21 1B:  Articulated Bus Bays Addition to Building 1

22 Design / Bidding / Permitting/CA 12/18/17 - 7/24/20 1,621,270$       607,976$             607,976$             405,318$             

23 Construction / Move-in 12/16/19 - 7/24/20 4,632,200$       4,632,200$         

24 Subtotal (without escalation) 6,253,470$       607,976$             607,976$             5,037,518$         6,253,470$         

25 Subtotal (escalated) 626,216$             645,002$             5,504,631$         6,775,849$         

26 1B:  Demo Public CNG & Build New Detail Clean Facility

27 Design / Bidding / Permitting/CA 12/18/17 - 3/5/21 1,014,757$       304,427$             304,427$             304,427$             101,476$             

28 Construction / Move-in 7/27/20 - 3/5/21 2,899,305$       1,610,725$         1,288,580$         

29 Subtotal (without escalation) 3,914,062$       304,427$             304,427$             1,915,152$         1,390,056$         3,914,062$         

30 Subtotal (escalated) 313,560$             322,967$             2,092,738$         1,564,520$         4,293,785$         

31 1C:  Bus Lot Reorientation & Restriping, Entry Improvements

32 Design / Bidding / Permitting/CA 12/18/17 - 6/25/21 167,640$           46,783$               46,783$               46,783$               27,290$               

33 Construction / Move-in 3/8/21 - 6/25/21 478,972$           478,972$             

34 Subtotal (without escalation) 646,612$          46,783$               46,783$               46,783$               506,262$             646,612$             

35 Subtotal (escalated) 48,187$               49,632$               51,121$               569,802$             718,743$             

36 1C:  Regrade & Pave VSR, Bad Order, Surplus Parking

37 Design / Bidding / Permitting/CA 12/18/17 - 10/15/21 1,123,095$       286,748$             286,748$             286,748$             262,852$             

38 Construction / Move-in 6/28/21 - 10/15/21 3,208,844$       3,208,844$         

39 Subtotal (without escalation) 4,331,939$       286,748$             286,748$             286,748$             3,471,696$         4,331,939$         

40 Subtotal (escalated) 295,350$             304,211$             313,337$             3,907,424$         4,820,322$         

41

Dates TOTAL
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Pierce Transit Base Master Plan Update

Preliminary Conceptual Level Cost Estimate - COST BY YEAR

September 20, 2017

2017 (Base) 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Escalation Factor 1.0000               1.0300                 1.0609                 1.0927                 1.1255                 1.1593                 1.1941                 1.2299                 1.2668                 1.3048                 1.3439                 1.3842                 
Dates TOTAL

42 Phase 2

43 2A:  Skybridge

44 Design / Bidding / Permitting/CA 1/11/21 - 4/1/22 257,165$           176,801$             80,364$               

45 Construction / Move-in 8/23/21 - 4/1/22 734,756$           367,378$             367,378$             

46 Subtotal (without escalation) 991,921$          -$                      -$                      -$                      544,179$             447,742$             991,921$             

47 Subtotal (escalated) -$                      -$                      -$                      612,478$             519,056$             1,131,534$         

48 2B:  Building 4 Workplace Improvements

49 Design / Bidding / Permitting/CA 10/18/21 - 4/28/23 1,271,725$       133,866$             803,195$             334,664$             

50 Construction / Move-in 5/30/22 - 4/28/23 3,633,500$       1,981,909$         1,651,591$         

51 Subtotal (without escalation) 4,905,225$       -$                      -$                      -$                      133,866$             2,785,104$         1,986,255$         4,905,225$         

52 Subtotal (escalated) -$                      -$                      -$                      150,667$             3,228,699$         2,371,693$         5,751,059$         

53

54 Phase 3

55 3A:  West Base Facility

56 Design / Bidding / Permitting/CA 6/27/22 - 8/16/24 14,622,843$     3,249,521$         6,499,041$         4,874,281$         

57 Construction / Move-in 4/3/23 -  8/16/24 41,779,551$     19,660,965$       22,118,586$       

58 Subtotal (without escalation) 56,402,394$     -$                      -$                      -$                      -$                      3,249,521$         6,499,041$         24,535,246$       22,118,586$       56,402,394$       

59 Subtotal (escalated) -$                      -$                      -$                      -$                      3,767,085$         7,760,195$         30,175,258$       28,019,163$       69,721,701$       

60 3B:  Demo Existing Building 2 (Wash and Facility Maintenance)

61 Design / Bidding / Permitting/CA 6/27/22 - 3/28/25 110,706$           19,536$               39,073$               39,073$               13,024$               

62 Construction / Move-in 8/19/24 - 3/28/25 316,303$           158,151$             158,151$             

63 Subtotal (without escalation) 427,008$          -$                      -$                      -$                      -$                      19,536$               39,073$               197,224$             171,175$             427,008$             

64 Subtotal (escalated) -$                      -$                      -$                      -$                      22,648$               46,655$               242,561$             216,840$             528,703$             

65

66 Phase 4

67 4A:  Building 1 Renovation

68 Design / Bidding / Permitting/CA 9/16/24 - 2/27/26 5,102,402$       850,400$             3,401,602$         850,400$             

69 Construction / Move-in 3/31/25 - 2/27/26 14,578,293$     10,933,719$       3,644,573$         

70 Subtotal (without escalation) 19,680,695$     -$                      -$                      -$                      -$                      -$                      -$                      850,400$             14,335,321$       4,494,974$         19,680,695$       

71 Subtotal (escalated) -$                      -$                      -$                      -$                      1,045,885$         18,159,556$       5,864,921$         25,070,362$       

72 4B:  Building 4 Addition and Renovation

73 Design / Bidding / Permitting/CA 5/26/25 - 2/26/27 2,506,175$       797,419$             1,367,005$         341,751$             

74 Construction / Move-in 3/2/26 - 2/26/27 7,160,500$       5,370,375$         1,790,125$         

75 Subtotal (without escalation) 9,666,675$       -$                      -$                      -$                      -$                      -$                      -$                      -$                      797,419$             6,737,380$         2,131,876$         9,666,675$         

76 Subtotal (escalated) -$                      -$                      -$                      -$                      1,010,147$         8,790,752$         2,865,063$         12,665,962$       

77 4C:  Building 5 Renovation

78 Design / Bidding / Permitting/CA 7/20/26 - 11/5/27 954,998$           318,333$             636,665$             

79 Construction / Move-in 3/1/27 - 11/5/27 2,728,565$       2,728,565$         

80 Subtotal (without escalation) 3,683,563$       -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      318,333$             3,365,230$         3,683,563$         

81 Subtotal (escalated) -$                      -$                      -$                      -$                      415,352$             4,522,588$         4,937,940$         

82

83 W/O Escalation 137,737,408$   4,780,422$         7,044,356$         20,411,902$       10,421,292$       6,501,903$         8,524,369$         25,582,871$       37,422,502$       11,550,686$       5,497,106$         -$                      137,737,408$     

84 With Escalation 4,923,835$      7,473,357$      22,304,636$    11,729,256$    7,537,487$      10,178,543$    31,463,704$    47,405,706$    15,071,025$    7,387,651$      -$                  165,475,200$  
TOTAL
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Pierce Transit Base Master Plan Update
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ASSUMPTIONS

1. Unit cost based on cost on similar recent projects adjusted for Tacoma area.

2. Escalation at 3% per year to mid-point of construction based on Implementation Plan

3. 50% of Building 4 to be renovated during Phase 2B

4. 25% of Building 4 to be renovated during Phase 4B

5. Phase 1B includes 6 additional electric bus charging stations, but assumes transformers and switchgear is provided in current electric bus project.

6. Construction Cost includes 20% contingency plus 5% for constrcution phasing.

7. Project Cost equals Construction Cost plus 35% for soft cost, including 10% for taxes plus 5% for owner's contingency.

8. New emergency generator in Phase 1B for new fuel and wash

9. New emergency generator in Phase 3A for West Base

10. IT and technology included except in Phases 3B.

11. Furnishings included in Phases 2B, 4A, 4B, and 4C.

12. Maintenance equipment included in Phases 1B, 3A, and 4A.

13. All new bus parking and circulation will be concrete.

14. All new employee/visitor parking and circulation will be asphalt.

15. Cost include site work, pavement, demolition, renovation, and new construction.

16. Does not include:

a. Haz Mat remediation

b. Initial 6 electric bus charging stations

c. Existing paint booth refurbishment

d. Renovation of 40th Avenue SE Facility
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