
                                           

 

PIERCE TRANSIT BOARD MEETING 

Training Center, Rainier Room 

3720 96
th

 Street SW, Lakewood, WA 

September 11, 2017, 4:00 PM 

AGENDA 

 

 

 

 CALL TO ORDER  

 ROLL CALL  

 PRESENTATIONS 

 

 2017 Legislative Debrief & Honoring Jake Fey 

 

 

 Update on Pacific Avenue/SR 7 Corridor High 

Capacity Feasibility Study and Public Outreach 

 

 Update on Ridership (Post Service Change) 

 

 

Alex Fastle 

Government Relations Officer 

 

Darin Stavish 

Principal Planner 

 

Peter Stackpole 

Service Planning Assistant Manager 

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given three minutes to comment on any transit-related 
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may 
reduce the comment time allowed to allow sufficient time for the Board to conduct business.)      

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 
 1. Approval of Vouchers, September 1, 2017 

 2. Minutes: Regular Board Meeting of August 14, 2017 

 3. FS 17-063,  Adoption of the Pierce Transit Public Transportation Agency Safety Plan 

 4. FS 17-064,  Adoption of Housekeeping Amendments to  Section 7.0 of the Personnel Manual – 
Supplementary Benefits to Incorporate the “Recognition Leave” Policy into the Personnel Manual  



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired will be 
provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-8066 for special 
accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain specialized transportation to 
and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of the hearing.

 

 ACTION AGENDA  

 1. FS 17-065, Authority to Execute a Multiyear 
Contract with Kelly Services to Provide 
Employment Services 

Chris Saffer 

Lean & Workforce Development Manager 

 2. FS 17-066, A Resolution Authorizing the CEO to 
Enter Into and Execute a Purchase and Sale 
Agreement with Pierce County Public Works for 
Real Property Located at 9515 & 9411 39

th
 Avenue 

Court SW, Lakewood, Washington in the amount of 
$1,250,000 

Janine Robinson 

Senior Planner 

 STAFF UPDATES/DISCUSSION  

  CEO’s Report Sue Dreier 
Chief Executive Officer 

 

 INFORMATIONAL BOARD ITEMS  

  Chair Report 

 Sound Transit Update 

 Commissioners’ Comments 

Chair Keel 

 

 

 EXECUTIVE SESSION 

 Performance of a public employee, pursuant to 42.30.110 (1)(g). 

 ADJOURNMENT  
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS 

MINUTES 

 

August 14, 2017 

 

CALL TO ORDER 

 

Vice Chair Henderson called the meeting to order at 4:02 p.m. 

 

Commissioners present: 

Don Anderson, City of Lakewood Mayor (arrived at 4:17 p.m.) 

Nancy Henderson, Vice Chair of the Board, Town of Steilacoom Councilmember 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood) 

Ryan Mello, City of Tacoma Councilmember 

Heather Shadko, City of Puyallup Councilmember 

Bruce Dammeier, Pierce County Executive (arrived at 4:22 p.m.) 

Rick Talbert, Pierce County Councilmember (arrived at 4:03 p.m.) 

 

Commissioners excused: 

Kent Keel, Chair of the Board, City of University Place Mayor Pro Tem 

 

Staff present: 

Dana Henderson, General Counsel 

Deanne Jacobson, Assistant to the CEO/Clerk of the Board 

Kristol Bias, Records Coordinator/Deputy Clerk of the Board 

Mike Griffus, Director of Service Delivery & Support 

 

Staff excused: 

Sue Dreier, Chief Executive Officer 

 

PRESENTATIONS 

 

July 2017 Operator of the Month ~ Tim McGraw 

 

Transit Operator Assistant Manager Scott Gaines honored Tim McGraw for being selected July 

2017 Operator of the Month. (Commissioner Talbert arrived at 4:03 p.m.) Mr. Gaines 

recognized Mr. McGraw for his consistent professionalism, volunteerism at numerous special 

events and mentoring fellow employees since being hired in 1994. Mr. Gaines read three positive 

supervisor and passenger comments that Mr. McGraw has received. Mr. Gaines also noted that 

Mr. McGraw has 19 years of accident-free driving and presented Mr. McGraw with an accident-

free driving award and pin along with his Operator of the Month award. 

 

The Board members extended their appreciation to Mr. McGraw for his service.  

 

Mr. McGraw shared that he looks forward to the next few years as he finishes his career at Pierce 

Transit. 
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Pierce Transit Public Transportation Agency Safety Plan 

 

Risk Manager Rob Huyck presented Pierce Transit’s Public Transportation Agency Safety Plan, 

also known as a Safety Management System Plan, or “SMS.” 

 

Mr. Huyck noted that the Federal Transit Administration requires transit agencies that receive 

federal funds to develop and implement these plans to ensure public transportation systems are 

safe nationwide. The plan includes performance targets and implementation of the four 

components of SMS: Safety Management Policy; Safety Risk Management; Safety Assurance 

and Safety Promotion. 

 

The proposed plan is scheduled for adoption at the September 11, 2017 Board of Commissioners 

Meeting. 

 

Vice Chair Henderson inquired as to whether the injuries performance measure of the plan 

includes injuries unrelated to driving.  

 

Mr. Huyck clarified that the injuries performance measure of the plan strictly focuses on 

gathering data related to injuries that occur on the road. 

 

PUBLIC COMMENT 

 

Vice Chair Henderson provided direction for participating in public comment and the following 

individuals spoke: 

 

 Cinderella Helga, Lakewood, reported on her experience as a Pierce Transit volunteer 

and suggested that the agency create additional smoking zone enforcements at bus stops 

and transit stations. (Commissioner Anderson arrived at 4:17 p.m.) Ms. Helga also 

commended the agency for distributing Washington State Fair informational flyers to the 

public in a timely manner. 

 

 Walt Hurd, Tacoma, reported that the smoking ordinance is still not being enforced at bus 

stops. Mr. Hurd also expressed his desire for more frequent bus service during sports 

events with regards to the 590 and 594 buses. 

 

CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 

Commissioners Strickland and Mello moved and seconded to approve the consent agenda as 

presented. 

 

Motion carried, 7-0. 
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1. Approval of Vouchers, August 1, 2017 

Operating Fund #10 

Self-Insurance Fund #40 

Capital Fund #90 

Voucher CK Nos. 357147 through 357644 

Advance Travel CK Nos. 1222 through 1236 

Wire Nos. 1998 through 2018 

Total $5,201,325.48 

 

2. 2
nd

 Quarter Sole Source/100k Report 

 

3. Minutes: Regular Board Meeting of July 10, 2017 

 

4. FS 17-058, Authorized the Chief Executive Officer to enter into and execute Task Order No. 

11 with Parametrix to provide engineering and design services for the Base Lot Lighting 

Upgrade Project in an amount not to exceed $124,125 

 

ACTION AGENDA 

 

1. FS 17-059, Adoption of the 2017-2022 Transit Development Plan (TDP) 
 

Commissioners Strickland and Mello moved and seconded to approve Resolution No. 17-

030, adopting the Pierce Transit 2017-2022 Transit Development Plan as presented. 

 

(Commissioner Dammeier arrived at 4:22 p.m.) Principal Planner, Darin Stavish presented 

on the item, noting that Washington State requires municipal corporations, including 

Transportation Benefit Districts such as Pierce Transit, to complete a TDP each year. This 

year’s Pierce Transit TDP highlights work accomplished in 2016, plus anticipated 2017-2022 

service and facility changes, and budget priorities. Pierce Transit will use the TDP to guide 

development of upcoming service designs, business strategies and budget considerations. 

 

Mr. Stavish concluded his presentation noting that with the Board’s adoption, the TDP will 

be shared via compact disc to the 13 municipalities in the agency’s service area, as well as 

Pierce County. The document will also be formally submitted to the agency’s planning 

partners the Puget Sound Regional Council MPO and WSDOT, as required. 

 

Vice Chair Henderson and Commissioner Strickland shared their excitement for the plan and 

commended the agency on its intent to better transit service. 

 

A lengthy question and answer session ensued between Vice Chair Henderson and agency 

staff with regards to various portions of the plan and the agency’s budget. 

 

Motion carried, 8-0. 

 

Mr. Stavish distributed a brochure invitation to the Board Members with regards to the 

Pacific Avenue/SR 7 corridor High Capacity Transit Feasibility Study open houses that will 

be taking place in September and November 2017. 
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2. FS 17-060, A Resolution Donating Surplus Vehicle No. 7144 to Comprehensive Life 

Resources Pursuant to the Pierce Transit Care-a-van Program, and 
 

FS 17-061, A Resolution Donating Surplus Vehicle No. 7134 to Alchemy Indoor Skate 

Park and Education Center Pursuant to the Pierce Transit Care-a-van Program 
 

Commissioners Strickland and Dammeier moved and seconded to approve Resolution No. 

17-031 awarding a Care-a-van vehicle to Comprehensive Life Resources, subject to the terms 

and conditions of the Care-a-van Agreement in substantially the same form as Exhibit A;  

and to approve Resolution No. 17-032 awarding a Care-a-van vehicle to Alchemy Indoor 

Skate Park and Education Center, subject to the terms and conditions of the Care-a-van 

Agreement in substantially the same form as Exhibit A hereto. 

 

Paratransit Senior Planner, Cherry Thomas presented on the item. Ms. Thomas noted that 

there were two awardees selected out of the ten applications received based on the greatest 

amount of future projected trips. 

 

Ms. Thomas introduced a representative from Alchemy Indoor Skate Park and Education 

Center who expressed his gratitude to Pierce Transit in receiving the van. The representative 

shared that the van will be used to transport youth to athletic, learning and volunteering 

opportunities. 

 

Ms. Thomas noted that representatives from Comprehensive Life Resources were unable to 

attend the meeting; however, are grateful to have received the award. The van will assist 

community members in accessing mental health resources. 

 

The Board expressed overwhelming support for the Care-a-van program and the benefits that 

it provides to the community. 

 

Commissioner Anderson inquired as to how many vans will become available for donation 

over the next year.  

 

Ms. Thomas clarified that two vans will be awarded each quarter until the summer of 2018. 

 

Commissioner Talbert inquired as to what the timeline and frequency of the program is and 

whether previous applicants re-apply.  

 

Ms. Thomas clarified that the agency does encourage applicants to re-apply and noted that 

five of the ten applicants received were ones that have applied in the past. 

 

Motion carried, 8-0. 

 

Vice Chair Henderson presented the representative from Alchemy Indoor Skate Park and 

Education Center keys to the van and the representative expressed his gratitude to Pierce 

Transit. 

  



Pierce Transit Board of Commissioners August 14, 2017    Page 5 

 

3. FS 17-062, A Resolution Authorizing the Amendment of the 2017 Capital Budget to 

Add the Commerce Tunnel Refurbishment Project 
 

Commissioners Mello and Strickland moved and seconded to approve Resolution No. 17-

033, authorizing the Amendment of the 2017 Capital Budget to add Commerce Tunnel 

Refurbishment project in the amount of $275,000. 

 

Facilities Manager Larry McCarty presented on the item, asking the Board to approve an 

amendment to the 2017 Capital budget to conduct design work for refurbishment of the 

Commerce Street tunnel. Mr. McCarty specified that the design work will address tunnel 

lighting, the central HVAC system, the operator lounge area, drainage issues and other 

maintenance needs. The budget request for the repairs themselves have been proposed for the 

2018 Capital Budget. 

 

Commissioner Dammeier inquired as to what the scope of the final construction project will 

entail. Mr. McCarty clarified that there are significant infrastructure needs that are unseen 

and that the project in its entirety is a little over one million dollars. 

 

Motion carried, 8-0. 

 

STAFF UPDATES/DISCUSSION 

 

CEO’s Report 

 

There were no items to report. 

 

INFORMATIONAL BOARD ITEMS 

 

Chair Report 

 

There were no items to report. 

 

Sound Transit Update 

 

Commissioners Strickland and Dammeier had no items to report. 

 

Commissioners’ Comments 
 

The commissioners had no items to report. 

 

ADJOURNMENT AND CLOSED SESSION 
 

At 5:02 p.m., Vice Chair Henderson adjourned the meeting into closed session to discuss Union 

Negotiations pursuant to RCW 42.30.140 (4)(b). 
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Handouts Provided: 

 

 You’re Invited! Pacific Avenue/SR 7 Corridor High Capacity Transit Feasibility Study 

 

 

 

              

Kristol Bias                  Nancy Henderson, Vice Chair 

Records Coordinator/Deputy Clerk of the Board       Board of Commissioners 



 
 

 

 

 

 

http://www.piercetransit.org/documents/
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Resolution No. 17-035 
Exhibit A  
 
Excerpt of Existing Rewards and Recognition Policy, Exhibit C of Resolution No. 13-036:  

“Outstanding Performance and Goal Achievement 

Top performance and goal achievement contribute directly to the mission of Pierce Transit and should 

be rewarded.  Non-represented employees who through  documented achievement of established 

performance standards or goals that exceed usual employment requirements may be eligible for 

additional time off upon the recommendation of the immediate supervisor to the Chief Executive 

Officer, via Human Resources.  Additional time off will be a component of the overall compensation 

structure, discussed at the employee’s annual performance review and clear standards and goals will be 

set during that performance review so that the employee will know what must be  accomplished  in 

order to earn additional time off.  Additional days off may be given at the Chief Executive Officer’s 

discretion and only on the condition that the employee meets or exceeds the established performance 

and goals. The maximum amount of days that may be granted is five (5) and the additional time off may 

not be cashed out nor may it carry  from year to year.”  

Proposed Amendment to Personnel Manual to Incorporate Above Policy: 

Section 7.X.X – Recognition Leave for Non-represented Employees 

The Chief Executive Officer may award up to five (5) additional days of leave per calendar year to non-

represented employees who achieve previously-established performance standards or goals beyond the 

employee’s usual job requirements. Any such leave will be referred to as “Recognition Leave” and is a 

component of the employee’s overall compensation structure.  Recognition leave may not be cashed 

out and must be used in the calendar year in which it is awarded.  

At the beginning of employment and during annual performance management meetings thereafter, 

clear standards and/or goals will be established by the employee and his/her manager for the 

forthcoming review period so that the employee will know what must be accomplished to earn 

recognition leave.  Employees who are deemed to be performing at the unsatisfactory level in their most 

recent performance review are not eligible for recognition leave.  

Employees do not have a right to recognition leave, the award of which is entirely in the Chief Executive 

Officer’s discretion. 
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Resolution No.  17-036 
Exhibit A 
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