
                                           

 

PIERCE TRANSIT BOARD MEETING 

Training Center, Rainier Room 

3720 96
th

 Street SW, Lakewood, WA 

July 10, 2017, 4:00 PM 

AGENDA 

 

 

 

 CALL TO ORDER  

 ROLL CALL  

 SPECIAL BUSINESS 

 

 Election of Vice Chair 

 

 

 

Chair Keel 

 PRESENTATIONS 

 

 June 2017 Operator of the Month ~ Angel 

Arteaga 

 

 Second Quarter CTAG Report 

 

 Public Transportation Safety Plan 

 

 

Scott Gaines 

Transit Operator Assistant Manager 

 

Cody Bakken, CTAG Member 

 

Rob Huyck 

Risk Manager 
 PUBLIC COMMENT 

(Citizens wishing to provide comment will be given three minutes to comment on any transit-related 
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may 
reduce the comment time allowed to allow sufficient time for the Board to conduct business.) 

      
 PUBLIC HEARING 

 Proposed 2017- 2022 Transportation Development Plan                                            Darin Stavish 
                                                                                                                                Principal Planner   

                            

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 
 1.    Approval of Vouchers, July 1, 2017 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 2. Minutes: Special Study Session and Regular Board Meeting of June 12, 2017 

 4. FS 17-047, Authority to Execute Contracts for New Original Equipment Manufacturer (OEM) 
Radiators with New Flyer Parts, MCI Service Parts and Western Peterbilt, LLC 

 5. FS 17-048, Ratification of Declaration of Emergency Related to Pierce Transit’s Building 5 Fire 
Panel and Monitoring System 

 6. FS 17-049, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute an 
Agreement with Port of Tacoma for Grant Funds in Support of the Downtown to Defiance Trolley 

 7. FS 17-050, Authority to Execute a Four Month Extension with American Custodial, Inc. (ACI), 
Contract No. PT-18-12 Janitorial Services 

 8. FS 17-051, Authority to Purchase Computer Replacements from the State Contract  MNWNC-
108/#058i15-003 in the Amount of $950,000 

Erik Solberg 

Senior Project Manager 

Erik Solberg 

Senior Project Manager 

 9. FS 17-052, A Resolution Authorizing Amendment of the 2017 Capital Budget to Increase the 
Budget for the Building 1 Auto Shop Hoist Replacement Project 

  

 ACTION AGENDA  

 1. FS 17-053, A Resolution Approving a Fare Increase to 
SHUTTLE Fares Effective September 1, 2017, and 
Authorizing Amendments to Pierce Transit Codes 
Chapter 3.72 – Fare Schedule 

Rob Andresen-Tenace 

Specialized Transportation Manager 

 2. FS 17-054, Authority to Purchase Three (3) Forty-Foot 
Catalyst Electric Transit Vehicle Replacement Coaches 
From Proterra, Inc. Pursuant to Washington State 
Heavy-Duty Mass Transit Vehicles Using Department 
of Enterprise Services (DES) Contract No. 09214 

Kevin Zinski 

Fleet Manager 

 3. FS 17-055, A Resolution to Amend the 2017 Capital 
Budget to Increase Funding for the Financial 
Management System Replacement Project and to 
Award a Contract to Superion, LLC for a Financial 
Management System 

Erik Solberg 

Senior Project Manager 

 STAFF UPDATES/DISCUSSION  

  CEO’s Report Sue Dreier 

Chief Executive Officer 

 
 INFORMATIONAL BOARD ITEMS  

  Chair Report 

 Sound Transit Update 

 Commissioners’ Comments 

Chair Keel 

 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 

 EXECUTIVE SESSION 

 Review the performance of a public employee, pursuant to RCW 42.30.110 (g). 

 

 ADJOURNMENT  



 
 
 

PIERCE TRANSIT 
NOTICE OF PUBLIC HEARING 

PROPOSED TRANSIT DEVELOPMENT PLAN: 2017-2022 
 
Pierce Transit’s draft edition of the Transit Development Plan (TDP) covering 2017-2022 has been  
filed with the Clerk of the Board. A copy will be available for review after July 5, 2017 at 
www.piercetransit.org/documents/ or by contacting: 
 

Darin L. Stavish, AICP, Principal Planner 
Pierce Transit – Transit Development Department 

P.O. Box 99070 
Lakewood, WA 98496-0070 

Office (Direct): 253-983-3329 
Email: dstavish@piercetransit.org 

 
A public hearing will be held as part of the Board of Commissioners’ meeting on Monday, July 10, 
2017.  The meeting begins at 4:00 pm and is held in the Pierce Transit Training Center - Rainier 
Conference Room, 3720 96th Street SW, Lakewood, Washington 98499. 
 
The public is invited to appear at the hearing to offer testimony.  Written comments should be 
submitted to Darin L. Stavish, Principal Planner, P.O. Box 99070, Lakewood, WA 98496, no later 
than August 11, 2017. 
 
The Transit Development Plan (TDP) reports on Pierce Transit's annual operating budget, capital 
investments, and business strategies, and is submitted to the Washington State Department of 
Transportation annually. This year’s TDP highlights agency work accomplished in 2016; provides a 
general outline of services and facility changes anticipated from 2017-2022; and financial elements 
(both operating and capital), budgeted for 2017 plus projected for 2018-2023. Once finalized, Pierce 
Transit will use the TDP to guide specific development of upcoming service designs, business 
strategies, and budget considerations.   
 
Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by 
calling SHUTTLE at (253) 581-8000, Option 2, from one to five days in advance of the hearing.  An 
interpreter for the hearing impaired will be provided upon request with a minimum notice of five 
days. 
 
 
 
Published in the Tacoma News Tribune and Tacoma Daily Index on June 30, 2017 

http://www.piercetransit.org/documents/


Pierce Transit Board of Commissioners Special Study Session June 12, 2017 Page 1 

PIERCE TRANSIT 
BOARD OF COMMISSIONERS SPECIAL STUDY SESSION 

MINUTES 

 

June 12, 2017 

 

CALL TO ORDER 

 

Chair Keel called the Special Study Session meeting to order at 3:03 p.m. 

 

Commissioners present: 

Kent Keel, Chair of the Board, City of University Place Mayor Pro Tem 

Nancy Henderson, Vice Chair of the Board, Town of Steilacoom Councilmember 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood) 

Don Anderson, City of Lakewood Mayor (arrived at 3:04 p.m.) 

Marilyn Strickland, Mayor of the City of Tacoma (arrived at 3:11 p.m.) 

 

Commissioners excused: 

Rick Talbert, Pierce County Councilmember 

Heather Shadko, City of Puyallup Councilmember 

Ryan Mello, City of Tacoma Councilmember 

Bruce Dammeier, Pierce County Executive 

 

Staff present: 

Sue Dreier, Chief Executive Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Assistant to the CEO/Clerk of the Board 

Kristol Bias, Records Coordinator/Deputy Clerk of the Board 

 

Others present: 

Suzanne Thomas, Counsel with K&L Gates 

 

DISCUSSION/REVIEW 

 

After receiving consensus from the Board, Chair Keel changed the order of the agenda to hear the 

High Capacity Transit Needs and Purpose item prior to the Electric Bus Cost Analysis item and the 

Executive Session. (Commissioner Anderson arrived at 3:04 p.m.) 

 

The High Capacity Transit Needs and Purpose item was discussed amongst the Board members that 

were present; however, no quorum was established at the time of discussion. The agenda was 

reordered in hopes that a quorum would be established with anticipated Board member arrival. 

 

High Capacity Transit Needs and Purpose 

 

Principal Planner Darin Stavish provided an overview of the agency’s High Capacity Transit 

Feasibility Study. Mr. Stavish’s overview noted the purpose, goals, objectives and evaluation 

measures of the study. 
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The study began in February 2017 and is of the 14-mile corridor along Pacific Avenue and State 

Route 7 between downtown Tacoma and Spanaway. The route is currently served by Pierce 

Transit’s Route 1, which has the highest ridership in the system with nearly 6,000 boarding’s per 

weekday. The study will involve gathering public input, identifying current and projected conditions 

along the corridor, and identifying a preferred mode (e.g., bus rapid transit). The study is intended to 

identify cost-effective enhancements that will increase ridership, better connect the southern end of 

Pierce Transit Spanaway service area to Downtown Tacoma, support local and regional project 

stimulation goals, and improve safety for corridor users. (Commissioner Strickland arrived at 3:11 

p.m. and a quorum was established.) 
 

A short discussion ensued with regards to whether the study would include interface with Pierce 

County’s future development and employment plans and how the study fits into the agency’s 

Strategic Plan. Mr. Stavish stated that the agency is working in partnership with the City of Tacoma, 

Pierce County, Washington State DOT, and other agencies and that there are Pierce County 

members on the study team. Mr. Stavish also noted that the study is meeting the needs of the 

agency’s passengers and providing service quality. 
 

Electric Bus Cost Analysis 
 

Fleet Manager Kevin Zinski provided an overview of the agency’s electric bus cost analysis as it 

seeks to diversify its fleet. Mr. Zinski’s overview touched on costs, charging stations and other 

details. 
 

Pierce Transit is planning to purchase three 40-foot electric buses and associated infrastructure, 

including chargers. A $2.55 million federal grant is supporting this purchase, with a required 15 

percent match for the buses and a 10 percent match for charging facilities. The agency expects to 

have electric buses on the road in spring 2018. 
 

A discussion ensued with regards to the cost comparisons and savings, cost per gallon equivalent 

comparisons, practicality of the charging stations, the market credibility of Proterra and whether 

other transit agencies are utilizing the Proterra buses. Mr. Zinski stated that the estimates are over a 

12-year life cycle. 
 

EXECUTIVE SESSION 
 

At 3:30 p.m. the regular meeting was recessed into Executive Session for approximately 30 minutes 

for the purposes of discussing matters relating to Union Negotiations, pursuant to RCW 42.30.140 

(4)(b) and for matters relating to litigation, pursuant to RCW 42.30.110 (1)(i). It was noted that no 

formal action or final disposition would occur in open session following the executive session. 
 

At 4:00 p.m. Chair Keel extended the executive session 5 minutes. The extension was announced to 

attendees. 
 

RECONVENE TO OPEN SESSION 
 

At 4:05 p.m. the regular meeting was convened and adjourned. 

 

 

 

              

Kristol Bias       Kent Keel, Chair 

Records Coordinator/Deputy Clerk of the Board Board of Commissioners 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS 

MINUTES 

 

June 12, 2017 

 

CALL TO ORDER 

 

Chair Keel called the meeting to order at 4:07 p.m. 

 

Commissioners present: 

Kent Keel, Chair of the Board, City of University Place Mayor Pro Tem 

Don Anderson, City of Lakewood Mayor 

Nancy Henderson, Vice Chair of the Board, Town of Steilacoom Councilmember 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood) 

Marilyn Strickland, Mayor of the City of Tacoma 

 

Commissioners excused: 

Rick Talbert, Pierce County Councilmember 

Ryan Mello, City of Tacoma Councilmember 

Heather Shadko, City of Puyallup Councilmember 

Bruce Dammeier, Pierce County Executive 

 

Staff present: 

Sue Dreier, Chief Executive Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Assistant to the CEO/Clerk of the Board 

Kristol Bias, Records Coordinator/Deputy Clerk of the Board 

 

SPECIAL BUSINESS 

 

Appointment to Executive Finance Committee 
 

Chair Keel noted that due to his recent appointment to the Sound Transit Board, there is now a 

vacancy on the agency’s Executive Finance Committee. The Sound Transit meeting date 

conflicts with the Executive Finance Committee meeting date and it is necessary to fill the 

position on the Executive Finance Committee so that the Committee is restored to its full 

complement. Chair Keel noted as information that the Executive Finance Committee meets the 

fourth Thursday of each month at 3:00 p.m. at the Piece Transit Administrative Building. 

 

Chair Keel appointed Commissioner Henderson to serve on the Executive Finance Committee, 

effective June 22, 2017. 

 

Commissioners Anderson and Strickland moved and seconded to confirm the Chair’s 

appointment of Commissioner Henderson to the Executive Finance Committee, effective June 

22, 2017. 

 

Motion carried, 5-0. 
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PUBLIC COMMENT 

 

Chair Keel provided direction for participating in public comment and the following individuals 

spoke: 

 

 Tammie Cox, Tacoma, reported her experience with passengers smoking in and around 

bus shelters, cigarettes being discarded into sewage drains around bus shelters, 

inappropriate behavior from riders on the bus in front of children, and non-service 

animals being brought onto buses. Ms. Cox noted that her experience with witnessing 

strollers being left in the middle of the bus aisles has improved. She concluded her 

comment with expressing her desire for additional security officers around bus stops. 

 

 Betsy Elgar, Lakewood, provided comment. 

 

 Cinderella Helga, Lakewood, reported her experience with the 48 Route bus being late. 

Ms. Helga also submitted written comments to the Clerk of the Board, expressing her 

desire for the return of various bus stops and bus routes with regards to the recent new 

service implementation. 

 

CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 

Commissioners Strickland and Anderson moved and seconded to approve the consent agenda as 

presented. 

 

Motion carried, 5-0. 

 

1. Approval of Vouchers, June 1, 2017 

Operating Fund #10 

Self-Insurance Fund #40 

Capital Fund #90 

Voucher CK Nos. 355971 through 356525 

Advance Travel CK Nos. 1210 through 1212 

Wire Nos. 1958 through 1977 

Total $6,386,245.10 

 

2. Minutes: Special Study Session and Regular Board Meeting of May 8, 2017 

 

3. FS 17-040, Approved Resolution No. 17-021, authorizing the Chief Executive Officer to 

enter into and execute a multi-year contract with Lamar Transit for Transit Advertising Sales 

and Placement Services for a term of five (5) years 
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4. FS 17-041, Approved Resolution No. 17-022, authorizing the Chief Executive Officer to 

enter into and execute a Memorandum of Agreement, in substantially the same form as 

attached hereto as Exhibit A, with Pierce County for Pierce Transit to manage and expend 

federal CMAQ funds in the amount of $230,000 to provide a Trip Reduction Support 

Services Program to employers and/or residents in Pierce County for the term of March 1, 

2017 – December 31, 2020 

 

5. FS 17-042, Approved Resolution No. 17-023, authorizing amendment of the 2017 Capital 

Budget to add the Base Lot Lighting Upgrades project in the amount of $399,750.00 

 

6. FS 17-044, Authorized the Chief Executive Officer to enter into and execute a two year 

contract extension for natural gas with Cost Management Services, Inc. effective November 

2018 – October 2019 

 

PUBLIC HEARING 

 

Proposal to increase SHUTTLE fares by 50 cents, increasing the Shuttle cash fare from 

$1.25 to $1.75, and to increase the monthly pass from $45 to $63, effective September 1, 

2017 
 

Specialized Transportation Manager Rob Andresen-Tenace gave a presentation reviewing the 

agency’s proposed SHUTTLE fare increase. 

 

In late 2015 the Board adopted a policy to incrementally bring SHUTTLE fares to the rates of 

fixed-route fares. Most surrounding agencies also have this policy in place. The tentative plan is 

to propose another 25-cent increase in spring 2018, bringing SHUTTLE fares to $2.00. 

 

The Board is expected to vote on the 50-cent increase at its July 10, 2017 Board meeting. 

 

Commissioner Strickland inquired whether there has been any impact on bus ridership since the 

last SHUTTLE fare increase. Mr. Andresen-Tenace stated that there has been a decline; 

however, the decline is in line with other transit agencies. 

 

Chair Keel provided instructions for the public hearing to citizens. 

 

At 4:29 p.m., the public hearing was opened and citizens were given two minutes to comment. 

The following individual(s) commented: 

 

 Tammie Cox, Tacoma, provided comment opposing the fare increase. Ms. Cox expressed 

that although she is not eligible for SHUTTLE service, she believes that SHUTTLE fares 

are already high and trip time lengths are too long. 

 

 Susan Rogers, Spanaway, provided comment opposing the fare increase due to personal 

financial hardship. Ms. Rogers also expressed her desire for more buses to run in the 

evenings. 

 

 Sylvia Lester, provided comment opposing the fare increase due to personal financial 

hardship. 
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 John Merideth, Spanaway, provided comment opposing the fare increase. Mr. Merideth 

also inquired as to the cost per ride for SHUTTLE and how much of the cost is being 

subsidized by taxpayers. 

 

 Roy Magee, Lakewood, provided comment opposing the fare increase due to many 

SHUTTLE riders being on a subsidized income. 

 

 Debby Wilson, Tacoma, provided comment opposing the fare increase. 

 

 Cindy Skarvold, Tacoma, provided comment opposing the fare increase. 

 

 Douglas Creek, Tacoma, provided comment opposing the fare increase due to personal 

financial hardship. 

 

 Teresa Hershberger, Tacoma, provided comment opposing the fare increase and reported 

on her experience working with individuals that are on limited incomes. Ms. Hershberger 

expressed that raising SHUTTLE fares would give individuals less access to the 

community. 

 

 Teresa Hershberger, provided interpreted comment on behalf of Nancy Tyson, Tacoma, 

opposing the fare increase due to being on a limited income. 

 

 Adrian Nelson, provided interpreted comment on behalf of Kendyl Hair, Tacoma, 

opposing the fare increase due to being on a limited income. 

 

 Cinderella Helga, Lakewood, provided comment opposing the fare increase. 

 

 David Howe, Lakewood, provided comment opposing the fare increase and expressed his 

desire to speak to someone in further detail following the Board meeting with regards to 

his opposition. 

 

 Adrian Nelson, supplemented Kendyl Hair’s prior comment on behalf of Ms. Hair with 

regards to opposing the fare to include a suggestion on collecting fares riders have at the 

time of boarding as opposed to raising the rates. 

 

 Jane McNeal, provided interpreted comment on behalf of Carie Howie opposing the fare 

increase due to being on a limited income. 

 

 Adrienne Navarretts, Tacoma, provided comment opposing the fare increase. Mr. 

Navarretts stated he is a Clover Park Technical College student who rides with many of 

the persons providing public comment opposing the fare increase and spoke in support of 

those individuals on limited incomes to aid in their voices being better represented. 

 

 Janet Flores, Tacoma, provided comment opposing the fare increase due to being on a 

limited income. Ms. Flores stated she has been a SHUTTLE rider for 19 years and would 

be housebound without the service. 
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 Robert Wardell, Tacoma, provided comment opposing the fare increase. 

 

 Jordan Samuelson, Tacoma, provided comment opposing the fare increase, speaking in 

support of those individuals that are on limited incomes. Mr. Samuelson expressed that 

with raising the fares, individuals would have an even harder time making ends meet. 

 

 Nathan, provided comment opposing the fare increase. 

 

 Julia Bartess, provided comment opposing the fare increase, speaking in support of those 

individuals that are on limited incomes. 

 

At 5:00 p.m., the public hearing was closed. 

 

Commissioner Strickland extended a thank you to the attendees for attending the meeting and to 

those that shared their thoughts. She challenged agency staff to come back to the Board at a 

future meeting and provide further explanation to the public as to why SHUTTLE costs are 

expensive. She also encouraged staff to think of new and innovative ways on how the agency 

could reduce the overall costs to provide this service, such as partnering with other agencies.  

 

Chair Keel extended his support to Commissioner Strickland’s comment and shared with 

meeting attendees that he has an adult child that is wheelchair bound and personally understands 

some of the challenges that individuals face. 

 

ACTION AGENDA 

 

1. FS 17-043, A Resolution Adopting the 2017-2021 Strategic Plan and Repealing the 

2015-2020 Strategic Plan Adopted by Resolution No. 15-022 
 

Commissioners Strickland and Eidinger moved and seconded to approve Resolution No. 17-

024, adopting Pierce Transit’s 2017-2021 Strategic Plan as presented in Exhibit A and 

repealing Resolution No. 15-022, the agency’s 2015-2020 Strategic Plan. 

 

Lean Administrator Samantha Einarson presented on the item. Ms. Einarson noted that a 

major change in leadership since 2015 spurred a need for an updated Strategic Plan. 

 

The new Strategic Plan will serve as the agency’s guide for the next five years. This plan was 

developed over the last several months by a team of staff from all levels of the organization 

and sets a new vision for Pierce Transit as “Your Preferred Transportation for Today and 

Tomorrow.” 

 

If adopted, agency division-level and department-level leaders will work with staff to 

develop goals and objectives to align with the agency’s. 

 

Commissioner Strickland and Chair Keel shared their excitement for the Strategic Plan, its 

focus on ridership, and that they are looking forward to next steps. 

 

Motion carried, 5-0. 
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2. FS 17-045, A Resolution Amending the 2017 Capital Budget to Include Line Items for 

the Following: the Purchase of Real Property Located at 9622 40th Avenue SW, 

Lakewood, Washington, to Make Improvements to Said Property, and to Integrate the 

Subject Property into the Base Master Plan 
 

Commissioners Strickland and Eidinger moved and seconded to Approve Resolution No. 17-

025 amending the 2017 Capital Budget to include line items for the following: 1) $1,535,000 

for the purchase of real property located at 9622 40th Avenue SW, Lakewood, Washington; 

2) $400,000 for necessary improvements to said property, and 3) $50,000 for the integration 

of the property into the Base Master Plan. 

 

Senior Planner Janine Robinson presented on the item. Ms. Robinson noted that the budget 

amendment request is due to the agency being at bus lot and office space capacity at its 

current location. Ms. Robinson noted the proposed amendments to the 2017 Capital Budget 

include two new projects with regards to acquisition of property and Vanpool staff and fleet 

relocation and one existing project update with regards to the agency’s Base Master Plan. 

The amendment includes funds for improvements that will occur before the agency moves 

into the property. 

 

A short discussion ensued with regards to whether the southern part of the new proposed 

property is included in the agency’s Base Master Plan and if so, what its future use is. Ms. 

Robinson clarified that the southern part of the new proposed property is currently a storm 

pond and is included in the agency’s base master plan with its future use being parking. 

 

Motion carried, 5-0. 

 

3. FS 17-046, Authority to Amend Task Orders 2, 3, 4, 5 and 6 with Gray and Osborne 

Engineers for Additional Engineering Services 
 

Commissioners Strickland and Keel moved and seconded to authorize the execution of Task 

Order Nos. 2, 3, 4, 5 and 6 to the Master On-Call Agreement with Gray and Osborne for 

Architect/Engineering Services in an amount not to exceed $89, 469.41, for a new total 

amount of $677,059.01 including contingency.

 

Senior Project Manager Clint Steele presented on the item. Mr. Steele provided background, 

noting that on July 11, 2016, the Board of Commissioners approved a budget amendment to 

the 2016 capital budget to include the four Transit Center and Park and Ride renewal projects 

related to this item (SR 512, 72
nd

 St., Tacoma Mall and Tacoma Community College). As 

Gray and Osborne worked on the initial part of the project, agency staff asked the consultants 

to provide additional engineering services outside of the original scope of work. 

 

Amendments to these task orders will allow for additional consultant assistance on items 

such as low-impact development, right-of-way and storm water plans. 

 

A discussion ensued with regards to where individuals currently park at the Tacoma Park and 

Ride and whether there have been any safety issues with individuals crossing the road. Mr. 

Steele stated that there is no parking associated with the Tacoma Park and Ride. Individuals 

are utilizing the Tacoma Mall parking lot and crosswalk to cross the street. 
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Commissioner Strickland stated that the City of Tacoma is trying to make the sidewalks more 

pedestrian friendly and make the Transit Centers more attractive in hopes to improve bus 

ridership. 

 

Continued discussion ensued with regards to the movement of the property line. Mr. Steele 

noted that the agency is waiting on a letter from the City of Tacoma for the property 

exchange. 

 

Motion carried, 5-0. 

 

(Commissioner Anderson left the meeting at 5:31 p.m.) 

 

STAFF UPDATES/DISCUSSION 

 

CEO’s Report 

 

Chief Executive Officer Sue Dreier reported on the following items: 

 

 The agency is keeping an eye on the Federal landscape with cuts to small starts/new starts 

and TIGER funding. These are the type of capital investment funding Pierce Transit 

would be looking towards to help fund the Bus Rapid Transit Project. 

 

 The Downtown to Defiance Trolley recently launched at the beginning of June with a 

significant public ridership turnout. The trolley will continue to run through September 3, 

2017. 

 

 Bus ridership is up two percent since the agency’s comprehensive ridership rollout in 

March. 

 

INFORMATIONAL BOARD ITEMS 

 

Chair Report 

 

Chair Keel extended a reminder to Board members to turn their comments into the Human 

Resources department with regards to Chief Executive Officer Sue Dreier’s annual performance 

evaluation. He also noted that he will be reaching out to each Board member individually over 

the next two weeks with regards to the importance of Board meeting attendance. 

 

Sound Transit Update 

 

Commissioner Strickland reported that there are no new items to report with regards to Sound 

Transit other than the items that have been out in the press with regards to the continued progress 

on the car tab schedule and Mercer Island agreement. She also noted that Sound Transit has 

plans to increase its number of certifying contractors as it plans to continue to move forward with 

the Sound Transit 3 expansion of the regional public transit system. 
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Commissioners’ Comments 
 

The commissioners had no items to report. 

 

ADJOURNMENT 

 

Commissioners Strickland and Henderson moved and seconded to adjourn the meeting at 5:41 

p.m. 

 

Motion carried, 5-0. 

 

 

 

Handouts Provided: 

 

 Pierce Transit Major Capital Initiatives Update – June 12, 2017 

 

 

 

              

Kristol Bias                   Kent Keel, Chair 

Records Coordinator/Deputy Clerk of the Board       Board of Commissioners 
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AGREEMENT BETWEEN PIERCE TRANSIT 

AND THE PORT OF TACOMA  

REGARDING A SUMMER TROLLEY 

CONNECTING DOWNTOWN TACOMA WITH POINT DEFIANCE 

 

This Agreement (AGREEMENT) is entered into this ___ day of ____________, 2017 by and 

between Pierce Transit, a transit authority within the State of Washington, and the PORT OF 

TACOMA, a Washington municipal corporation (the “Port”), (collectively “Parties”) in 

consideration of the mutual covenants contained herein.  The Parties hereby recite and agree as 

follows: 

RECITALS 

 

1. The Port is charged by state statute with a mission of furthering economic development. To 

that end, the Port has adopted a Port Community Economic Development Policy by which the 

Port administers its monetary support of economic projects sponsored by local public agencies in 

Pierce County.  

 

2. Pierce Transit, in partnership with the City of Tacoma, Point Ruston, Travel Tacoma, Metro 

Parks and South Sound Together will pilot a “Downtown to Defiance” trolley service connecting 

downtown Tacoma to Point Defiance during the Summer of 2017. Pierce Transit has not 

operated regular bus service along this corridor since 1991. The service will run from June 2, 

2017 until September 2, 3017 from 10:30 a.m. until 8:30 p.m. on Fridays through Sundays.  The 

trolley will provide access to many destinations along the route and will aim to support economic 

development by carrying passengers roundtrip from the hotel, shopping and museum district in 

downtown Tacoma, along Schuster Parkway to parks, waterfront restaurants and entertainment 

along Ruston Way, Point Ruston and into Pt. Defiance Park and Zoo. 

 

3. Pierce Transit requested and the Port agrees to provide an investment from the Port 

Community Economic Development Investment Fund of $2,000, expressly as specified herein.  

This additional funding from the Port will help to underwrite a portion of the additional expense 

associated with providing additional trolley service on the three “Third Thursdays Art Mingle” 

days during the Summer of 2017.   
 

4. The Port finds the requested contribution meets the Port’s Community Economic 

Development Policy criteria as follows:  

 

This is a project that promotes tourism and is intended to assist tourists (from 

outside of Pierce County) as they explore the Tacoma waterfront, businesses and 

parks.  

 

NOW, THEREFORE, in consideration of the mutual benefits and covenants described herein, 

the Parties agree as follows:   

 

1. SCOPE OF WORK 

Pierce Transit’s Downtown to Defiance Trolley (“Project”) consists of the following: 
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 Trolleys will run from 10:30 a.m. to 8:30 p.m. Friday, Saturday and Sunday from June 2 

to September 3. The service is designed to highlight attractions in the area as well as boost 

economic activity to visitors from outside the area.  

 Support from the Port of Tacoma will allow Pierce Transit to extend trolley operations  by 

13 of the 100 hours needed to operate service on the three Third Thursdays Art Mingle 

Days throughout this summer period.  

2. PORT’S CONDITIONAL AGREEMENT TO CONTRIBUTE FUNDS  

Subject to the terms herein, the Port agrees to contribute to Pierce Transit an investment from the 

Community Economic Development Investment Fund for the Project in the amount of $2,000.  

Further conditions of the Port’s funding are as follows:  

In the event Project costs are higher than projected, Pierce Transit assumes any excess Project 

costs.  

 

The Port’s annual Project contribution shall be allocated and specifically identified in the Port’s 

2017 budget.  

The Port’s distribution of funds is contingent on Pierce Transit obtaining full committed funding 

by June 30, 2017 for the complete Project scope and the contents of this AGREEMENT remain 

unchanged.  

Port payments will be made within thirty days of Pierce Transit’s submittal of written proof to 

the Port of actual Project expenses. 

3. TIMEFRAME/PROJECT SCHEDULE 

Pierce Transit is on schedule to run the extended Third Thursday service on June 15, July 20 and 

August 17. 

4. PIERCE TRANSIT’ S PROJECT FINANCIAL SUMMARY  

Total Project Cost: $405,804 

 Source of Funds: Pierce Transit, City of Tacoma, Metro Parks Tacoma, Point Ruston and a 

South Sound Together Grant.  

5. ABANDONMENT. If the Project is abandoned, then this AGREEMENT shall be of no 

further force or effect. 

 

6.  ASSIGNMENT. Neither Party to this AGREEMENT shall have the right to convey, assign, 

apportion or otherwise transfer any and all of its rights, obligations, conditions and interests 

under this AGREEMENT, without the prior written approval of the other. 
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7. THIRD PARTY BENEFICIARIES. This AGREEMENT is made and entered into for the 

sole protection and benefit of the Parties hereto and their successors and assigns.  No other 

person shall have any right or cause of action based upon any provisions of this AGREEMENT. 

 

8. EQUAL DRAFTING. This AGREEMENT has been reviewed and revised by legal counsel 

for both parties, and no presumption or rule construing ambiguity against the drafter of the 

document shall apply to the interpretation or enforcement of this AGREEMENT. 

 

9.  SEVERABILITY. If any provisions of this AGREEMENT are determined to be 

unenforceable or invalid pursuant to a final decree or judgment by a court of law with 

jurisdiction, then the remainder of this AGREEMENT not decreed or adjudged unenforceable or 

invalid shall remain unaffected and in full force and effect to the extent that the primary purpose 

of this AGREEMENT can be preserved. 

 

10.  MODIFICATION. This AGREEMENT may not be modified except by mutual agreement 

reduced to writing in a formal amendment hereto and approved by each Party’s governing body. 

 

11.   TERMINATION. This AGREEMENT shall terminate upon completion by both Parties of 

their respective obligations hereunder, or on December 30, 2018 unless terminated earlier. 

 

12.  GOVERNING LAW. This AGREEMENT shall be governed exclusively by the laws of the 

State of Washington both as to interpretation and performance without recourse to any principles 

of Conflicts of Laws.  Any action at law, suit in equity or judicial proceeding for the 

endorsement of this AGREEMENT or any provisions thereof shall be instituted and maintained 

only in any of the courts of competent jurisdiction in Pierce County, Washington  

 

13.  NOTICES. All notices given pursuant to this AGREEMENT shall be deemed delivered to 

the respective party on the date that it is personally delivered to the address(es) set forth below, 

or on the date that it is successfully sent by email transmission to the email addresses set forth 

below: 

 

Pierce Transit:    Attention:  Barb Hunter, Grants Administrator 

PO Box 99070 

Lakewood WA 98496  

Email: bhunter@piercetransit.org 

 

Port:    Port of Tacoma 

PO Box 1837 

Tacoma, Washington 98406 

Attention:  Evette Mason    

Email:  emason@portoftacoma.com   

 

 

14.  ENTIRE AGREEMENT.  This AGREEMENT constitutes the entire agreement of the 

parties, supersedes all previous oral or written understandings, and incorporates all prior 

discussions and agreements pertaining to this subject matter.  The Parties participated equally in 
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any negotiations and the process leading to execution of this AGREEMENT.  If a dispute should 

arise with regard to the meaning or interpretation of any provision hereof, there shall be no 

presumption of draftsmanship as to such provision. 

 

15. LEGAL RELATIONS. 

A.  Independent Municipal Governments.  The Parties hereto are independent 

governmental entities and nothing herein shall be construed to limit the independent government 

powers, authority or discretion of the governing bodies of each Party.  It is understood and 

agreed that this AGREEMENT is solely for the benefit of the Parties hereto and gives no right to 

any other party.  No joint venture or partnership is formed as a result of this AGREEMENT.  No 

employees or agents of any Party shall be deemed, or represent themselves to be, employees of 

any of the other Party.   

 

B. Legal obligations. This AGREEMENT does not relieve either Party of any obligation 

or responsibility imposed upon it by law.  

 

C. Timely Performance. The requirements of this AGREEMENT shall be carried out in a 

timely manner according to a schedule negotiated by and satisfactory to the Parties.  

 

D. Recording. A copy of this AGREEMENT shall be recorded in the Office of the Pierce 

County Auditor as provided by law, or shall be posted to each Parties’ web site.  

 

16.  RECORDS AND AUDIT. During the term of this AGREEMENT, and for a period not less 

than six (6) years from the date of termination, records and accounts pertaining to the work of 

this AGREEMENT and accounting therefore shall be kept by each Party and shall be available 

for inspection and audit by representatives of either Party and any other entity with legal 

entitlement to review said records. If any litigation, claim, or audit is commenced, the records 

and accounts along with supporting documentation shall be retained until all litigation, claims, or 

audit finding has been resolved, even though such litigation, claim, or audit continues past the 

six-year (6) retention period. This provision is in addition to and is not intended to supplant, alter 

or amend records retention requirements established by applicable state and federal laws. 

17. LIMITS OF FINANCIAL OBLIGATIONS/PROPERTY OWNERSHIP. Except as 

provided above, each Party shall finance its own conduct of responsibilities under this 

AGREEMENT.  No ownership of property will transfer as a result of this AGREEMENT. 

18.  INDEMNIFICATION AND HOLD HARMLESS.  

A. Pierce Transit releases the Port from, and shall defend, indemnify, and hold the Port 

and its agents, employees, and/or officers harmless from and against all claims, demands, suits at 

law or equity, actions, penalties, losses, damages, or costs, of whatsoever kind or nature, made 

by or on behalf of Pierce Transit and/or its agents, employees, officers, contractors  and/or 

subcontractors, arising out of or in any way related to Pierce Transit’s performance of its 

obligations under this AGREEMENT, unless and except to the extent the same be caused in 
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whole or in part by the negligence or willful conduct of the Port or its agents, employees, and/or 

officers.  

 

B. Pierce Transit shall defend, indemnify, and hold the Port and its agents, employees, 

and/or officers harmless from and against all claims, demands, suits at law or equity, actions, 

penalties, losses, damages, or costs, of whatsoever kind or nature, made by or on behalf of any 

third parties and/or their agents, employees, officers, contractors and/or subcontractors, arising 

out of or in any way related to Pierce Transit ’s performance of its obligations under this 

AGREEMENT, unless and except to the extent the same be caused in whole or in part by the 

negligence or willful conduct of the Port or its agents, employees, and/or officers.  

 

C. The Port releases Pierce Transit from, and shall defend, indemnify, and hold Pierce 

Transit and its agents, employees, and/or officers harmless from and against all claims, demands, 

suits at law or equity, actions, penalties, losses, damages, or costs, of whatsoever kind or nature, 

made by or on behalf of the Port and/or its agents, employees, officers, contractors  and/or 

subcontractors, arising out of or in any way related to the Port’s performance of its obligations 

under this AGREEMENT, unless and except to the extent the same be caused in whole or in part 

by the negligence or willful conduct of Pierce Transit or its agents, employees, and/or officers.  

 

 D. The Port shall defend, indemnify, and hold Pierce Transit and its agents, employees, 

and/or officers harmless from and against all claims, demands, suits at law or equity, actions, 

penalties, losses, damages, or costs, of whatsoever kind or nature, made by or on behalf of any 

third parties and/or their agents, employees, officers, contractors and/or subcontractors, arising 

out of or in any way related to the Port’s performance of its obligations under this 

AGREEMENT, unless and except to the extent the same be caused in whole or in part by the 

negligence or willful conduct of Pierce Transit or its agents, employees, and/or officers. 

 

E. Each Party specifically assumes liability for actions brought by its own employees 

against the other Party and for that purpose each Party specifically waives, as respects the other 

parties only, any immunity under the Worker’s Compensation Act, RCW Title 51.  

 

E. The Parties recognize that this waiver was the subject of mutual negotiation. In the 

event any Party incurs attorney’s fees, costs or other legal expenses to enforce the provisions of 

this AGREEMENT against the other Party, all such fees, costs and expenses shall be recoverable 

by the prevailing Party.  

 

F. No liability shall attach to any of the Parties by reason of entering into this 

AGREEMENT except as expressly provided herein.  

 

H. The provisions of this Article shall survive any termination or expiration of this 

AGREEMENT.  
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PIERCE TRANSIT:     PORT OF TACOMA: 

 

 

 

_____________________________   _________________________ 

Sue Drier, CEO     John Wolfe, CEO  

Date:______________    Date:______________ 

 

 

 

Approved as to form: 

 

 

______________________________  _________________     

General Counsel                Port Legal Counsel 
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EXHIBIT A 

Proposed Code Amendment (redlined) 

 

3.72.030 – Tickets 

A. Full-fare tickets shall be two dollars per ticket. 

B. Youth tickets shall be one dollar per ticket 

C. Discounted tickets shall be one dollar per ticket. 

D. SHUTTLE tickets shall be one dollar and seventytwenty-five cents per ticket 

(Res. No. 15-030, § 1(Exh. A), 6-8-2015; Res. No. 15-072, § 1(Exh. B), 12-14-2015; Ord. No. 17-015, § 

1(Exh. A), 4-10-17) 

 

 

3.72.050 - SHUTTLE service fares. 

A. The cash fare shall be one dollar and seventytwenty -five cents.  

B. The monthly pass shall be sixty-threeforty-five dollars.  

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free.  

D. Accompanying companions may travel with SHUTTLE customers for the same fares as described in 

subsections A. and B. of this section.  

 

(Res. No. 15-030, § 1(Exh. A), 6-8-2015; Res. No. 15-072, § 1(Exh. B), 12-14-2015)  

 



EXHIBIT B 

Proposed Code Amendment (clean version) 

 

3.72.030 – Tickets 

A. Full-fare tickets shall be two dollars per ticket. 

B. Youth tickets shall be one dollar per ticket 

C. Discounted tickets shall be one dollar per ticket. 

D. SHUTTLE tickets shall be one dollar and seventy-five cents per ticket 

(Res. No. 15-030, § 1(Exh. A), 6-8-2015; Res. No. 15-072, § 1(Exh. B), 12-14-2015; Ord. No. 17-015, § 

1(Exh. A), 4-10-17) 

 

 

3.72.050 - SHUTTLE service fares. 

A. The cash fare shall be one dollar and seventy-five cents.  

B. The monthly pass shall be sixty-three dollars.  

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free.  

D. Accompanying companions may travel with SHUTTLE customers for the same fares as described in 

subsections A. and B. of this section.  

 

(Res. No. 15-030, § 1(Exh. A), 6-8-2015; Res. No. 15-072, § 1(Exh. B), 12-14-2015)  
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