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PIERCE TRANSIT BOARD MEETING
Training Center, Rainier Room
3720 96" Street SW, Lakewood, WA
December 14, 2015, 4:00 PM

=
=

AGENDA
CALL TO ORDER
ROLL CALL

PRESENTATIONS
e Government Finance Officers’ Association Jana McQuade
Award for CAFR Vice President of Washington Finance
Officers’ Association
e Employee(s) of the Month Keith Messner
Jim Paske Information Technology Manager
e Ridership Report Peter Stackpole
Service Planning Assistant Manager
e Financial Report Wayne Fanshier

Chief Financial Officer

PUBLIC COMMENT
(Citizens wishing to provide comment will be given three minutes to comment on any transit-
related matters regardless of whether it is an agenda item or not.)

CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and are
enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a
Commissioner.)

1.

2.
3.

Approval of Vouchers, December 1, 2015

Minutes: Special Study Session Meeting and Regular Board Meeting of November 9, 2015

FS 15-073, A Resolution Authorizing the Chief Executive Officer to Enter Into and

Execute a Memorandum of Understanding with Pierce County Supporting Beyond the
Borders Special Needs Transportation, January 1, 2016 through December 31, 2017

FS 15-074, A Resolution Authorizing the Chief Executive Officer to Enter Into and
Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated
Transportation Services of the Adult Day Health Express
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American Disability Act (ADA) accommodations are available with a 72-hour notice.

5. FS 15-075, A Resolution Authorizing a New Section B to Pierce Transit Code Chapter
3.13.180 - Surplus Equipment/Supplies Relating to the Care-a-van Program

6. FS 15-076, A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code
Chapter 1.70 — Transit Public Safety Division and Superseding Resolution No. 06-003

7. FS 15-077, A Resolution Authorizing the Chief Executive Officer to Enter Into and
Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for

Maintenance

ACTION AGENDA

1. ES 15-078, Adoption of the Annual Budget for Fiscal
Year 2016

2. FS 15-079, A Resolution Approving a Fare Increase to
SHUTTLE Fares, and Senior, Disabled and Youth
Fixed Route Fares, Effective March 1, 2016, and
Authorizing Amendments to Pierce Transit Code
Chapter 3.72- Fare Schedule

3. FS 15-080, Authorizing the Chief Executive Officer to
Sign the American Public Transportation Association
Sustainability Commitment

4. FS 15-070, Authorizing Adoption of the Federal
Advocacy Program 2016-2017

5. Resolution 15-074, Commendation for Commissioner
Lauren Walker for her Service to Pierce Transit

6. Resolution 15-075, Commendation for Commissioner
Steve Vermillion for his Service to Pierce Transit

STAFF UPDATES/DISCUSSION
e CEO Report

INFORMATIONAL BOARD ITEMS

e Chair Report
e Sound Transit Update
e Commissioners’ Comments

EXECUTIVE SESSION
Labor Negotiations, pursuant to RCW 42.30.140 (4)(B)

ADJOURNMENT

Wayne Fanshier
Chief Financial Officer

Jay Peterson
Transit Development Manager

Tina Lee
Service Innovation Administrator

Justin Leighton
Government Relations Officer

Chair Talbert

Chair Talbert

Sue Dreier
Chief Executive Officer

Chair Talbert

An interpreter for the hearing

impaired will be provided upon request with a minimum notice of two weeks. Please contact the Clerk’s office at 253-581-
8066 for special accommodations. Meeting room is wheelchair accessible. Registered SHUTTLE customers may obtain
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of
the hearing.



PIERCE TRANSIT
BOARD OF COMMISSIONERS
SPECIAL STUDY SESSION
MINUTES

November 9, 2015

CALL TO ORDER
Chair Talbert called the meeting to order at 3:00 pm.

Commissioners present:
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)
Kent Keel, City of University Place Councilmember
Nancy Henderson, Town of Steilacoom Councilmember
(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)
Pat McCarthy, Pierce County Executive
Marilyn Strickland, City of Tacoma Mayor
Rick Talbert, Chair of the Board, Pierce County Councilmember
Steve Vermillion, Vice-Chair, City of Puyallup Councilmember
Lauren Walker, City of Tacoma Councilmember

Commissioners excused:
Don Anderson, City of Lakewood Mayor

Staff present:
Sue Dreier, Chief Executive Officer
Wayne Fanshier, Chief Financial Officer
Dana Henderson, General Counsel
Deanne Jacobson, Clerk of the Board
Vivienne Kamphaus, Interim Chief Administration Officer
Doug Middleton, Chief Operations Officer
Angela Woods, Deputy Clerk of the Board

PRESENTATIONS/DISCUSSIONS

2016 Preliminary Budget

Chief Financial Officer Wayne Fanshier reviewed the preliminary 2016 Budget. He reviewed service
hours, service miles, sales tax collection and fare revenue. He noted that Pierce Transit still needs to
settle the ATU Union contract.

Commissioner McCarthy stated it would be helpful to have an overlay of the population that Pierce
Transit serves.

Mr. Fanshier noted that the current graph has been adjusted for the Public Transportation
Improvement Conference.

Mr. Fanshier announced that staff will be creating a cross-functional team in 2016 to address decline
in ridership (Commissioners McCarthy and Strickland left the room at 3:21 pm.) He reviewed the
various sources of money streams that Pierce Transit receives. (Commissioners McCarthy returned at
3:25 pm; Commissioner Strickland returned at 3:27 pm.)
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Mr. Fanshier reviewed wages and benefits, capital expenditures and talked about restoration of
service hours, acknowledging that Pierce Transit is planning for it, but it will be rolled out
conservatively.

He discussed the reserve fund, noting that in 2016 Pierce Transit staff plans to work with the
Executive Finance Committee about how to bring down the reserve fund.

Commissioner McCarthy noted the importance of cleaning up our facilities, such as transit centers
and bus shelters.

The Board would like to see a comparison of other transit agencies’ farebox recovery.

Chair Talbert noted that Pierce Transit does not want to build service off of the reserves, but
investments could be made to improve the riders’ experience and external facilities.

Commissioner McCarthy suggested that electronic reader boards at transit facilities could be a nice
feature.

Chief Executive Officer Dreier suggested that Pierce Transit could use reserve funds to paint and
repair bus shelters.

Commissioner Keel cautioned the Agency about investments that have a large Informational
Technology price tag.

Meeting adjourned at 3:55 pm.

Deanne Jacobson, CMC Rick Talbert, Chair
Clerk of the Board Board of Commissioners
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PIERCE TRANSIT
BOARD OF COMMISSIONERS
MINUTES

November 9, 2015

CALL TO ORDER

Chair Talbert called the meeting to order at 4:00 PM. He announced that Item No. 3 from the Action
Agenda has been pulled from the agenda. Government Relations Officer Justin Leighton will speak
about this later in the meeting.

Commissioners present:
Don Anderson, City of Lakewood Mayor (left at 6:16 pm.)
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)
Kent Keel, City of University Place Councilmember
Nancy Henderson, Town of Steilacoom Councilmember
(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)
Pat McCarthy, Pierce County Executive
Marilyn Strickland, City of Tacoma Mayor
Rick Talbert, Chair of the Board, Pierce County Councilmember
Steve Vermillion, Vice-Chair, City of Puyallup Councilmember
Lauren Walker, City of Tacoma Councilmember

Commissioners excused:
None

Staff present:
Sue Dreier, Chief Executive Officer
Wayne Fanshier, Chief Financial Officer
Dana Henderson, General Counsel
Deanne Jacobson, Clerk of the Board
Vivienne Kamphaus, Interim Chief Administration Officer
Doug Middleton, Chief Operations Officer
Angela Woods, Deputy Clerk of the Board

INTRODUCTIONS

Chief Operations Officer Doug Middleton introduced the new Public Safety Chief Ron Schaub. He
detailed his experience and background.

Chief Ron Schaub expressed that he was excited to be joining the organization and is looking forward
to taking public safety to the next level.

Mr. Middleton presented Interim Public Safety Chief Bill Cassio with a plaque honoring him for
serving as the Interim Chief of Public Safety.

Chair Talbert on behalf of the Board, welcomed Chief Schaub and thanked Chief Cassio for serving
as the interim.
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PRESENTATIONS

Employee(s) of the Month ~ Jason Robertson

Marketing Manager Kathy Walton honored Jason Robertson for receiving the Employee of the
Month award for November 2015 for creation of the Financial Ridership Report, which also won an
Ad-Wheel award from the American Public Transportation Association (APTA), and for the creation
of the LEAN report card.

PUBLIC COMMENT

Chair Talbert provided directions. The following individuals provided comments:

e Tammy Cox, Lakewood, reported on rider conduct on the buses and riders were not
following rules. She also commented that some bus operators could communicate better
with riders. She would like to see more hours added to Sunday service and would like to see
more public safety officers on the bus.

e Cinderella Helga, Lakewood, commented that more lighting is needed at some bus stops.
It’s dark out and it’s easy for the operator to pass up people who are wearing dark clothing.

e Walt Hurd, Tacoma, talked about an incident where a bus operator had passed his stop just

past G Street and Fred Meyer. He talked about other incidents where the bus did not show
up. He noted the smoking ordinance needs to be enforced; signage would be helpful.

e Robert Wardell, Tacoma, noted that there needs to be a bus stop/bus service for him to help
with transportation to and from bible study class.

PUBLIC HEARING

1. Proposed Increase to Senior, Disabled, Youth and SHUTTLE Fares.

Transit Development Manager Jay Peterson presented on the proposed fare increases. He noted that
staff received written comments from 14 individuals opposing the fare increases, and three in favor of
the increases.

Mr. Peterson showed comparison slides of fare schedules from other transit agencies.

Senior Planner Janine Robinson provided an overview of the Title VI Fare Equity Analysis that was
conducted. She noted that the Title VI equity analysis is not required for SHUTTLE increases.

Mr. Peterson noted that the proposed fare increases are scheduled for adoption on December 14,
2015, if approved by the Board, and would go into effect March 1, 2016.

Staff responded to various questions relating to cost of ridership and the Title VI Fare Equity
Analysis.

At 4:35 pm, Chair Talbert opened the public hearing and provided instructions for comment.
The following individuals provided comments against the fare increase:

e Arlene Ohman, Tacoma, Senior and SHUTTLE rider, spoke against the increase, noting it
will cause financial hardship.
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e Kathy Richards, Tacoma, spoke on her mother’s behalf. Her mother lives in assisted living
facility and cannot afford the increase.

e Laura Jensen, Tacoma, uses Pierce Transit services to go to a volunteer job. She spoke
against the increase.

e Charles Perroles, Tacoma, spoke against the increase.

e Tammy Cox, Lakewood, spoke against the increase. She spoke about the hardship that the
increase will cause to others. She asked for an explanation on e-purse.

e Cinderella Helga, Lakewood, spoke against the increase, also noting there will not be a cost
of living raise from social security in 2016.

e Linda Drake, Spanaway, spoke against the increase. She noted that the increase will take
riders away from SHUTTLE. She noted that the visually impaired did not know about the
rider alert and were not able to see the information.

e Pat Fletcher, Tacoma, spoke against the increase, commenting on the financial hardship.

e Scottina Hall, Tacoma, spoke against the increase. She suggested that Pierce Transit loosen
up the SHUTTLE eligibility requirements.

e Loren Bliss, Tacoma, spoke against the increase. He compared the 2007 schedule with the
2015 schedule. He questioned Pierce Transit’s policies on providing service to the suburbs.

e Kathy Gordon, Tacoma, spoke against the increase, noting not having a cost of living
increase from social security in 2016 will be a hardship.

e Karen VanHorn, Tacoma, suggested that Pierce Transit begin using a computer system that
coordinates the SHUTTLE trips better. She spoke against the increase.

e Michael Gordon, Tacoma, addressed the Senior Disabled population. He noted that the
condition and maintenance of bus stops could be improved. He spoke against the increase.

e Robert Wardell, Tacoma, spoke against the increase. He noted there is no bus service after
dark on the route he uses and he has to use a cab.

e Drew English, Puyallup, spoke against the increase

e Dave Kisel, Tacoma, spoke against the increase. He asked for more nighttime service.

e Darlia Dugan, Tacoma, spoke against the fare increase.

e Linda Moran, Tacoma, spoke against the increase. She spoke of the importance of
SHUTTLE service to disabled populations. She suggested incremental increases, but keep

the monthly rate the same. She offered to help Pierce Transit do some outreach on this.

e Valinda Williams, spoke against the fare increase. She questioned if the increase would
improve the SHUTTLE experience.
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e Vicky Snow, Tacoma, said SHUTTLE is her sole source of transportation. She spoke against
the increase.

e Anita Latch, Tacoma, spoke on behalf of Brett Boemle, noted she requested an American
Sign Language interpreter for Brett on Thursday, November 5, 2015 and it was not provided
and so Brett went home. She spoke against the increase, noting the hardship it will have on
people who are on fixed income.

Chair Talbert noted that Pierce Transit will take comment on the fare increases up until
adoption. He apologized for not having an interpreter at the meeting.

e Celeste Heritage-Howell, Tacoma, spoke against the increase. She noted that service is sub-
par in Tacoma and detailed those experiences.

e Nicci Montgomery, Tacoma/Graham, works with disabled community members. She asked
that the Board consider the impact the increase would have on individuals who depend on
this service. Suggested calling on other human services agencies.

e Elnora Powell, noted that there is a lack of compassion.

The following individual(s) provided comments:

e Walt Hurd, Tacoma, provided comments and did not state whether he was for or against the
fare increase.

At 5:20 pm, the Public Hearing was closed.

Commissioner Strickland thanked the attendees for coming. She noted that Pierce Transit has tried
two times to get more service for the community but those ballot measures failed. She reminded the
audience that the Agency does not have full taxing authority.

Commissioner Keel announced that his daughter uses SHUTTLE service at least two times a week.

Chair Talbert noted his appreciation for the attendees’ efforts and commented that he recognizes the
effort that it took for them to attend the public hearing.

2. Public Hearing for 2016 Preliminary Budget

Chief Financial Officer Wayne Fanshier presented on the 2016 preliminary budget and reviewed
(Strickland temporarily left the room at 5:26 pm) the following items:

e The Agency’s Strategic Plan

e Service levels for local and fixed route service
e Service levels for SHUTTLE and Vanpool

e Operating Expenditures

e Capital Budget
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e Self-Insurance Fund

e 2016 Workforce

At 5:34 pm, the public hearing was opened. Chair Talbert provided instructions for the public
hearing.

The following individuals provided comments:
e Cinderella Helga, Lakewood, questioned whether the budget accounts for volunteerism.

e Chair Talbert noted he would like some information on how much savings volunteers provide
to the Agency, how many hours it translates to.

e Valinda Williams, questioned how SHUTTLE funds are considered in the budget.
e Tammy Cox, Lakewood, provided comments relating to SHUTTLE wait times.

Commissioner McCarthy encouraged staff to look at the quality of SHUTTLE service, whether
SHUTTLE scheduling could be better coordinated to improve the quality of service.

Commissioner Keel would like to focus on the reserve fund.

Commissioner Anderson questioned whether it would be possible to means test SHUTTLE service.
He questioned if there would be a savings to Pierce Transit if it didn’t charge for SHUTTLE service
or only charge a fare after an established number of trips.

Chair Talbert thanked CEO Dreier for her communication to the Board. He asked if she could explain
how the SHUTTLE system program works and the federal standards that Pierce Transit is required to
follow in her next update.

The public hearing was closed at 5:47 pm.

CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and are
enacted with one motion.)

Commissioners Vermillion and McCarthy moved and seconded to approve the consent agenda as
presented.

Motion carried, 9-0.

1. Approval of Vouchers, November 2, 2015
Operating Fund #10
Self-Insurance Fund #40
Operating Fund#90
Voucher numbers CK No. 001058 through CK No. 346292
Wire 1570 through Wire 1583
Total $4,685,626.58

2. Minutes: Regular Board Meeting of October 12, 2015.
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3. FS 15-064, Approved Resolution No. 15-057, authorizing the Chief Executive Officer to execute
Amendment No. 4 to the Interagency Master Agreement with the Department of Enterprise Services
(DES) to extend the term of Project Management Services through December 31, 2018, and to
execute Task Order Nos. 3, 4, 5 and 6.

4. FS 15-065, Approved Resolution No. 15-058, authorizing the Chief Executive Officer to enter into
and execute an Interlocal Agreement with the City of Tacoma for Pierce Transit to provide trip
reduction services and outreach to City of Tacoma employers from July 1, 2015 through June 30,
2017.

5. FS 15-066, Approved Resolution No. 15-059, authorizing the Chief Executive Officer to enter into
and execute an Interlocal Agreement with Pierce County for Pierce Transit to Provide Commute Trip
Reduction (CTR) Services and Outreach to CTR Affected Employers in Pierce County from July 1,
2015 through June 30, 2017.

6. FS 15-067, Approved Resolution No. 15-060, authorizing the purchase of sixty-one (61) grant
funded replacement Vanpool Vans: four (4) 7-passenger; twenty-eight (28) 12-passenger; and
twenty-nine (29) 15-passenger from Washington State Contract No. 03613 in the amount of
$1,879,820, contingent upon adoption of the 2016 Budget.

ACTION AGENDA

1. FS 15-068, Creation of the Care-A-Van Grant Program for Donation of Surplus Vehicles to
Qualifying Non-Profit Organizations Approved Resolution No. 15-061 Creating the CARE-A-
VAN Grant Program For Donation Of Surplus Vehicles To Qualifying Non-Profit Organizations.
(Commissioner Strickland returned at 5:48 pm.)

Commissioners Vermillion and Henderson moved and seconded to approve Resolution No. 15-
061, creating the Care-A-Van Grant Program for donation of surplus vehicles to qualifying non-
profit organizations.

Paratransit Senior Planner Cherry Thomas presented on the item and responded to various
questions about the program.

General Counsel Dana Henderson responded to Commissioners concerns about Pierce Transit’s
liability before the vehicle title is transferred to the new owner and whether this program could be
perceived as the “gifting of public funds” through the auditor’s eyes.

Motion carried, 9-0.

2. FS 15-069, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute an
Interlocal Agreement with the City of Lakewood for Off Duty Police Services.

Chief Operations Officer Doug presented on the item, discussing the contractual terms of the
agreement.

Upon inquiry about whether there is any cost savings for Pierce Transit, Mr. Middleton
commented that there is not a cost savings at this time with this new program, but it decreases
Pierce Transit’s liability by not having 100 different off-duty contracts.

Commissioners Anderson and McCarthy moved and seconded to approve Resolution No. 15-062,
authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the
City of Lakewood for Off Duty Police Services, beginning January 1, 2016 and ending on
December 31, 20109.
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Motion carried, 9-0.

070—A Raocolution—A
(Pulled from the Agenda)
4. FS 15-071, A Resolution Authorizing Adoption of the 2016 State Legislative Priorities

Government Relations Officer Justin Leighton presented on the item. He noted that the Federal
priorities will come before the Board at a future date as the federal legislators are considering other
(Commissioner Anderson left the meeting at 6:16 pm.) programs.

Commissioner Keel expressed concern about Pierce County receiving its equitable share of
transportation dollars.

Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-
064, authorizing adoption of the 2016 Legislative Priorities as presented in Exhibit A.

Motion carried, 8-0.

5. FS 15-072, A Resolution Authorizing Execution of a Multi-Year Land Lease Agreement with IWG
Towers Assets I, LLC (d/b/a and Referred to Herein as “In-Site Wireless.”)

Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-065,
authorizing the Chief Executive Officer to enter into and execute a multi-year land lease
agreement for the property known as the “Indian Hills Site” with In-Site Wireless for the terms
and conditions described in Exhibit A.

Radio Program Administrator Carlos Davis presented on the item and explained the importance of
this piece of land to the radio system.

Motion carried, 8-0.

STAFF UPDATES/DISCUSSIONS
CEQ’s Report ~ None.
INFORMATIONAL BOARD ITEM
Chair Report ~ None.

Sound Transit update ~ Commissioner Strickland announced that the Citizens Oversight Panel
appointed Lua Pritchard to the committee.

Commissioners’ Comments ~ Commissioner Keel spoke about a positive encounter his brother-
in-law had with a Pierce Transit Service Supervisor.

ADJOURNMENT
Commissioners Vermillion and Keel moved and seconded to adjourn the meeting at 6:38 PM.

Motion carried, 8-0.

Deanne Jacobson, CMC Rick Talbert, Chair
Clerk of the Board Board of Commissioners
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FACT SHEET NO: 15-073

PERCES %ayw
TRANSIT &

FACT SHEET

TITLE: A Resolution Authorizing the Chief Executive  DIVISION: ADA/Risk Management
Officer to Enter Into and Execute a Memorandum of

Understanding with Pierce County Supporting Beyond  ORIGINATOR: Tim Renfro

the Borders Special Needs Transportation, January 1, ADA Eligibility Administrator
2016 through December 31, 2017

AGENDA DATE: 12/14/15

PRECEDING ACTION: Continuation of an existing program.
COORDINATING DEPARTMENT: ADA/Risk Management

APPROVED FOR SUBMITTAL:

Chief Financial Officer
APPROVED FOR AGENDA:

Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution

Exhibit A, Memorandum of Understanding
BUDGET INFORMATION
2015 Budgeted Amount Required Expenditure Impact
$150,000 $150,000 Budgeted

Explanation:

The Agency plans to contribute up to $150,000 per year to support the Beyond the Borders Special Needs
transportation program managed by Pierce County. This funding serves as secured match for grant funds provided
annually by: Puget Sound Regional Council (FTA 5310) special needs transportation funding ($520,300); and
Pierce County Community Connections Aging and Disabilities Resource Center ($26,250).

BACKGROUND:

In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed. PCCTCis a
diverse group of citizens, transportation providers, human service agencies, local governments, and advocacy
groups that are working together to plan for and address unmet transportation needs and gaps. The mission is to
develop and coordinate transportation services for people with limited transportation options. The primary
stakeholders include individuals who meet the state definition of special needs: individuals with disabilities;
elderly; youth; and individuals with low income. The County is the lead agency for PCCTC and also coordinates



FACT SHEET
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funding and manages the Beyond the Borders program. Pierce Transit is a founding member of PCCTC and has
contributed to funding Beyond the Borders since the program'’s beginning, in 2002. The FTA mandates public
transit providers to participate in local special needs coordination activities like the PCCTC.

Beyond the Borders offers both connector routes and demand response services. The grant funding leveraged from
WSDOT and the PSRC provides the means to address unmet transportation needs for those living or traveling
outside the Pierce Transit service area. The service provides trips outside the Pierce Transit boundary, and also
brings passengers into the area to access Pierce Transit or Sound Transit services.

Connector routes run on a 45 minute schedule Monday through Friday. These routes connect to Pierce Transit
service in a few areas including Spanaway, Puyallup, and South Hill. The Sumner connector brings passengers to
transfer to both Pierce Transit and Sound Transit. Both routes serve places of interest outside the PTBA as well. The
Sumner circular service accesses the Sumner Sounder, VADIS (supported employment site), a senior center, and
several shopping centers in this area before meeting Pierce Transit in the Puyallup Valley. The Spanaway circular
service stops at several shopping centers and connects with Pierce Transit at Walmart in Spanaway and South Hill.

The demand response service covers those areas as well as Eatonville, Orting, Graham, Bonney Lake, Roy, and
unincorporated Pierce County south and east of the PTBA. For demand response service, customers call two days
ahead of time to schedule a pick up from their residence or pick up point and travel to the nearest bus stop, or to
their destination and back. Common trip types include work and prevocational training, dialysis appointments,
shopping, and other leisure trips. In some instances the service will provide trips to or from destinations within the
Pierce Transit service area.

Data from the first eight months of 2015 indicates that the program provided a total of 9,411 trips, a monthly
average of 1,241. The circular routes averaged 580 monthly boardings, with a total of 4,640. Demand cost per trip
averaged $37.70. Because of the coverage area size, demand trips averaged 9.15 miles. In comparison, SHUTTLE
demand response trips cost on average $52.99 per trip and the average trip is approximately 7 miles. Overall, 58%
of the trips provided during the time period either started or ended within the Pierce Transit service area.

This program has been recognized as an important accomplishment in coordination and was the first program of
its type in the region. Beyond the Borders continues to receive well-deserved validation through the coordinated
PSRC/WSDOT human services competitive grant process and was ranked number two on the list of 35 regional
grant applicants seeking funding in the most recent competition. This project is included in the Transit
Development Plan, as well as the local and regional (PSRC 20/40) Human Services Plans.

ALTERNATIVES:

1. Take no action; and the impact will significantly reduce special needs transportation options.
RECOMMENDATION:

Approve Resolution No. 15-066, authorizing the Chief Executive Officer to enter into and execute a Memorandum

of Understanding with Pierce County supporting Beyond the Borders special needs transportation, for the period of
January 1, 2016 through December 31, 2017.
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RESOLUTION NO. 15-066

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter
Into and Execute a Memorandum of Understanding Agreement with Pierce County Supporting Beyond the

Borders Special Needs Transportation for the Period of January 1, 2016 through December 31, 2017

WHEREAS, Pierce Transit and Pierce County are founding members of the Pierce County Coordinated
Transportation Coalition (PCCTC); and

WHEREAS, Pierce County and Pierce Transit have worked successfully together since 2002, leveraging
resources to support this program; and

WHEREAS, Pierce County is the lead agency for coordinating special needs transportation, with the
goal of identifying and meeting unmet transportation needs for identified stakeholders; and

WHEREAS, Pierce Transit wishes to maintain its established partnership with Pierce County by
committing to a Memorandum of Understanding with a term of two years; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and
execute a Memorandum of Understanding in substantially the same form as Exhibit A attached hereto
with Pierce County to continue to support Beyond the Borders Special Needs Transportation Program for
the period of January 1, 2016 through December 31, 2017.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on

the 14" day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson
Clerk of the Board




Exhibit A

MEMORANDUM OF UNDERSTANDING
BETWEEN PIERCE COUNTY AND PIERCE TRANSIT

SUPPORTING BEYOND THE BORDERS SPECIAL NEEDS TRANSPORTATION

This memo of understanding (MOU), made and entered into this 1** day of January, 2016, by and
between Pierce County, hereinafter referred to as the “County”, and the Pierce County Public
Transportation Benefit Area (PTBA) Corporation , a Municipal Corporation, hereinafter referred to as
“Pierce Transit’(PT), formed under authority of Chapter 36.57A of the Revised Code of Washington, sets
forth a common agreement concerning, the development, funding and implementation of coordinated
transportation projects, including a “Coordinated Transportation Plan: for people with special
transportation needs in Pierce County”. This MOU provides for a combination of products, & services in a
manner and pursuant to forms of government organization that will accord best geographic, economic,
population and other factors influencing the needs and development of local communities.

RECITALS

Whereas, Pierce Transit and the County are both active members of the Pierce County Coordinated
Transportation Coalition (PCCTC); and

Whereas, the County is the lead agency for developing a Coordinated Transportation Plan for Pierce
County in accordance with Agency Council on Coordinated Transportations (ACCT) guidelines and under
the cooperative guidance of the Coalition; and

Whereas, the County has received grant funding that supports coordinated transportation projects; and

Whereas, both jurisdictions support the cooperative development and implementation of coordinated
transportation projects to the extent feasible with limited resources, and serving a variety of community
transportation service needs; and

Whereas, both parties wish to enter into this MOU, in order to help fund and complete coordinated
transportation projects for people with special transportation needs in Pierce County.

Now therefore, in consideration of interagency efficiencies, the County and Pierce Transit hereby
agree to work jointly to coordinate grants and funding opportunities that support efforts to develop and
implement coordinated transportation projects as specified under this MOU.



MOU Between Pierce Transit and Pierce County
Beyond the Borders Project
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OBJECTIVE

The objective of this MOU is to provide funding to support ridership for the Beyond the Borders
transportation program from January 1, 2016 through December 31, 2017.

COORDINATED TRANSPORTATION BACKGROUND

In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed. The
Coalition is a diverse group of citizens, transportation providers, human service agencies, local
governments, and advocacy groups that are working together to develop a coordinated transportation
plan. The mission of PCCTC is to plan for and develop coordinated transportation services and programs
that will achieve increased efficiencies and will be able to provide enhanced mobility and accessibility to a
greater number of Pierce County residents, particularly those with special transportation needs. The
County is designated as the lead agency for the PCCTC. As lead agency, the County manages the
administrative process to develop and implement a coordinated transportation plan for Pierce County.

This MOU supports and leverages resources and funding for Beyond the Borders. Beyond the Borders
has been in operation since 2003 and was the first coordinated transportation project developed by the
PCCTC. Pierce Transit has been a supporting partner since the beginning. Beyond the Borders provides
connections to Pierce Transit services for those who live outside the PTBA and provides access to
destinations not served by Pierce Transit. The program serves individuals with special needs including
youth, individuals with disabilities, low income individuals, and seniors. Along with Pierce Transit’s
contribution, other funding sources include grants through the Puget Sound Regional Council (PSRC) and
the Washington State Department of Transportation. Beyond the Borders was ranked number two on the
list of regional projects seeking funding from the PSRC competitive human services grant process for the
2015-2017 biennium. This project is included in the Transit Development Plan, as well as in the local and
regional (PSRC) Human Services Transportation Plan.

RESPONSIBILITY OF THE COUNTY TO PIERCE TRANSIT

Beyond the Borders shall be managed by Pierce County. The County will be responsible for contracting
for services, paying for all goods and services related to the project and fiscal record keeping for Beyond
the Borders. The County may request reimbursement for projects defined and agreed to under this MOU.
All requests shall include documentation of project costs and/or a copy of all invoices. The County is
responsible for documenting and requesting eligible reimbursement under this MOU and submitting
requests to Pierce Transit.

ADMINISTRATION

The management of Beyond the Borders shall be under the direction of the County, unless specified
otherwise under this MOU. The County has designated Jerri Kelly, Pierce County Community
Connections, as lead person for these projects. Pierce Transit has designated Tim Renfro as Pierce
Transit’s liaison with the County under this MOU.
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FUNDING SOURCES and DISTRIBUTION

Under the terms of this MOU, Pierce Transit will provide up to one hundred and fifty thousand dollars
($150,000.00) yearly toward Beyond the Borders, as long as Pierce Transit’s financial conditions permit
this contribution and this funding is allocated in Pierce Transit's budget. The County may use up to 10%
of these funds for administrative costs to support this project. Pierce Transit’s contribution may not
exceed fifty percent (50%) of the local project cost, and may be used to match the County’s other
available resources including any eligible combination of local, Federal, or State funding to be secured by
the County, and subject to grant match requirements. The County shall invoice Pierce Transit for final
reconciliation of Pierce Transit’s contribution no later than December 31, yearly. Final approval and
distribution is subject to meeting all grant requirements.

This MOU does not specify the source of funding used by Pierce Transit to complete obligations identified
under this MOU.

CONTRACTS FOR BEYOND THE BORDERS

The County shall have authorization to award and manage contracts. This shall include making
payments to contractors and any suppliers. The County shall notify Pierce Transit of any changes in
contracts that would change scope of work or timeline for completion of projects under this MOU. The
County shall coordinate with Pierce Transit to assure consistency with grant requirements and project
intent prior to executing a contract for a project identified under this MOU.

INDEMNIFICATION

Each Party to this MOU shall be responsible for its own acts and /or omissions and those of its employees
and agents. No party to this MOU shall be responsible for the acts and/or on entities or individuals not a
party to this MOU.

TERMINATION

Either party may terminate this MOU hereto with 60 days advance written notice sufficient to permit the
remaining Party to reasonably assume the responsibilities being performed by the terminating Party.
Such termination shall not affect or terminate any other MOU between the parties hereto. Any costs
incurred prior to proper natification of termination will be borne by the Parties in accordance with the
terms of this MOU.

NON-DISCRIMINATION

The parties hereto agree that they shall not participate in any discriminatory action against any employee
who is paid by funds indicated in the MOU or against any applicant for such employment because of race,
religion, color, sex, marital status, creed, national origin, age, Vietnam era or disabled veterans status, or
the presence of any sensory, mental, or physical handicap. This provision shall include, but not be limited
to the following: employment, upgrading, demotion, transfer, recruitment, advertising, layoff or
termination, rates of pay or other forms of compensation, and selection for training.
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MODIFICATIONS TO THIS MOU

The County and Pierce Transit may request changes to the MOU. Any such changes that are mutually
agreed upon by the parties to the MOU shall be incorporated herein by written amendment to this MOU.

DURATION

This MOU shall commence upon January 1, 2016 through December 31, 2017, or until both parties agree
that the coordinated transportation projects have been completed.

NOTICES and REQUESTS

Notices to the County: Until such time as the County notifies Pierce Transit in writing otherwise, all notices
to the County required to be given under the terms of this MOU, unless otherwise specified herein, or as
may be amended, shall be given in writing, addressed as follows:

Tess Colby, Manager Housing, Homeless and Community Development
Pierce County Community Connections

1305 Tacoma Avenue South Suite 104

Tacoma, WA 98402

Notices to Pierce Transit: Until such time as Pierce Transit notifies the County in writing otherwise, all
notices to Pierce Transit required to be given under the terms of the MOU, unless otherwise specified
herein, or as may be amended, shall be given in writing, addressed as follows:

Susan Dreier, Chief Executive Officer
Pierce Transit

P.O. Box 99070

Tacoma, WA 98496-0070

/ILEFT INTENTIONALLY BLANK//
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IN WITNESS WHEREOF, the parties hereto hereby agree to the terms of this MOU as of the date first
written above.

PIERCE TRANSIT PUBLIC TRANSPORTATION PIERCE COUNTY
BENEFIT AREA CORPORATION
By: By:

Sue Dreier, Chief Executive Officer

Recommended by: Approved as to form:

Wayne Fanshier, Chief Financial Officer

Attest: Attest:

Deanne Jacobson,
Clerk of the Board
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AGENDA DATE: 12/14/15

TITLE: A Resolution Authorizing the Chief Executive  DIVISION: Operations

Officer to Enter Into and Execute a Fiscal Agreement with

MultiCare Health Systems for Coordinated Transportation ~ ORIGINATOR: Dena Withrow

Services of the Adult Day Health Express Transportation Manager

PRECEDING ACTION:

Resolution No. 14-067, Adoption of the 2015 Budget

Resolution No. 14-052, Authorization of the Renewal and Ratification of Fiscal Agreement with MultiCare Health
Systems for Coordinated Transportation Services of the Adult Day Health Express

COORDINATING DEPARTMENT:

APPROVED FOR SUBMITTAL:

APPROVED FOR AGENDA:

ATTACHMENTS:

Paratransit

Chief Financial Officer

Chief Executive Officer General Counsel

Proposed Resolution
Exhibit A, Fiscal Agreement

BUDGET INFORMATION

2015 Budget Amount Required Expenditure Impact
$1,038,916 $1,038,916
Explanation:
BACKGROUND:

MultiCare Adult Day Health Center (ADHC) is a community-based program that helps participants continue to live
as independently as possible. The age range of participants is 18 years old to 100+ years old. Participants
normally attend 2-3 times per week; however, some participants attend up to 4 times per week.
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The ADHC provides an economical and efficient form of special needs transportation for their clients in Pierce
County through the Adult Day Health Express. The Adult Day Health Express began as a six month pilot project on
February 1, 2010 as one of two pilot projects that were mandated through SHB 2072, designed to coordinate
transportation between various agencies and eliminate barriers to transportation access.

This project has proven cost-effective and efficient in meeting the need of targeted stakeholders. The fiscal
agreement designates Pierce Transit as the fiscal agent and primary funder of services. Under the agreement,
Pierce Transit shall monitor and finalize requests for reimbursement to determine correctness.

ALTERNATIVES:

Dissolve partnerships and return trips to the reqular SHUTTLE service at an increased cost. This will also impact the
program'’s viability as well as members of the community as some participants will no longer be able to attend
MultiCare's Adult Day Health Program, for some the ADH Express is now their only source of transportation to this
service.

RECOMMENDATION:
Approve Resolution No. 15-067, authorizing the Chief Executive Officer to enter into and execute a fiscal

agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express
retroactive from July 1, 2015 through December 31, 2016.
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RESOLUTION NO. 15-067

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter
Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of
the Adult Day Health Express

WHEREAS, by Resolution No. 14-067, approved on the 8" day of December 2014, the Board of
Commissioners of Pierce Transit adopted the 2015 Agency Budget; and

WHEREAS, by Resolution No. 14-052, approved on 8" of September 2014, the Board of
Commissioners of Pierce Transit authorized the renewal and ratification of fiscal agreement with MultiCare
Health Systems for Coordinated Transportation Services of the Adult Day Health Express; and

WHEREAS, Pierce Transit and MultiCare Health Systems have been operating the Adult Day Health
Express Service since February 1, 2010; and

WHEREAS, Pierce Transit's cost benefit analysis identifies a savings of $264,785; and

WHEREAS, MultiCare Health Systems and Pierce Transit believe that it is in the best interest of both
Agencies and the Public to continue this coordinated transportation partnership ; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and
execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the
Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 14™ day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board




EXHIBIT A

FISCAL AGREEMENT BETWEEN
PIERCE TRANSIT AND MULTICARE HEALTH SYSTEMS

THIS AGREEMENT is entered into by and between Pierce County Public
Transpertation Benefit Area Corporation (subsequently referred to as “PT?), and
MULTICARE HEALTH SYSTEMS, a Washington nonprofit corporation
(subsequently referred to as "MHS") (together, “Parties™).

NOW, THEREFORE, in consideration of the terms and conditions contained herein, it is
mutually agreed by and between PT and MHS as follows:

SECTION 2. PURPOSE and RECITALS

PT and MHS are both members of the Pierce County Coordinated Transportation
Coalition (PCCTC). A mandate created by SHB 2072 by the Washington State
Legistature through the Agency Council on Coordinated Transportation (ACCT) resulted
in the creation of a pilot transportation project known as “Adult Day Health Express”
(ADHE). This project has proven cost effective and efficient for the Parties in meeting
the need of targeted stakeholders. MHS receives payment for transportation services for
the ADHE from Department of Social & Health Services (DSHS) Aging and Disabilities
Services Administration (ADSA), which MHS credits as a set off for payments to be
made by PT to defray the costs of ADHE. It is to PT’s benefit to pay the difference
between ADSA’s contribution towards transportation services and the cost of such
services that are ultimately provided by a third party transportation vendor (not a party
hereto) because the cost of ADHE services pursuant to PCCTC are significantly less
expensive than other transportation services if provided by PT. This agreement seeks to
continue the ADHE with PT as the fiscal agent for the program.

MHS will continue to act as the lead agency for the ADHE, whose intent is to continue to
provide an economical and efficient form of Special Needs Transportation through shared
funding, contracting with private transportation vendors, and structuring the service to
maximize productivity. Estimated Participantship is 175 persons; 85 Medicaid eligible
and 90 non-Medicaid.

The Parties have previously entered into an agreement in effect from August 11, 2011
through June 30, 20135 in substantially the same form as this agreement. The parties have
operated according to the terms and conditions of this Agreement and the terms of this
Agreement shall cover the period of July 1, 2015 to December 31, 2016, unless extended
further by the parties in writing,

SECTION 2. ACTIVITIES

MHS will act as the lead agency for the ADHE. PT will have the role of fiscal agent and
primary funder of services but will not provide transportation services for ADHE. The ADHE
program will continue to provide coordinated transportation for Adult Day Health (ADH)
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clients in Pierce County to MultiCare ADH, located at 6442 S. Yakima Avenue in Tacoma,
WA, Transportation services provided will continue to adhere to specifications defined in the
Transportation Services Agreement (See Exhibit A) and will be offered a third-party
transportation services provider for both morning and afternoon programs, Monday through
Thursday. Hours of operation are also specified in the Transportation Services Agreement.
MHS may expand the ADHE to include Friday programming if financial conditions permit
this expansion, upon agreement of parties to this agreement.

MHS solicited and will continue to solicit competitive proposals for the ADHE transportation
services from qualified Special Needs Transportation firms, subsequently referred to as
“vendors.” All vendors shall be subject to the requirements and terms of the Transportation
Services Agreement, Exhibit A. MHS will be responsible to ensure that any contract between
MHS and its transportation vendors will contain the service description, hours of operation,
reporting, and billing requirements specified below, as well as compensation requirements
from the Washington State Department of Transportation for subcontractors, sections 8
through 25. (Exhibit B) MHS will provide to PT a copy of all contracts awarded between
MHS and any transportation vendor.

e Multicare and the vendor shall comply with the requirements of a subcontractor as
specified in Exhibit B in reference to the WSDOT Agreement provisions.

» MHS will bill the Department of Social & Health Services (DSHS) Aging and
Disabilities Services Administration (ADSA) at the rate of $15 per person per day for
transportation, for each of the Medicaid eligible participants, This amount will be
noted on the transportation vendor’s billing, and the amount will be deducted before
the invoice is sent to PT.

¢ PT will pay the $15 per day co-pay for non-Medicaid patients when other funding is
unattainable.

¢ Pierce Transit will pay MHS the remaining cost for ADHE services provided beyond
the available DSHS/ADSA match, and as otherwise specified by this agreement.

SECTION 3. REPORTING

By the 20" day of the following month, MHS will submit monthly reports to PT including:
Participant name; Participant address;
Participant pick up time; Participant drop off time;
Vehicle miles; Vehicle hours;
Participant pick up/drop off Zone

PT will act as the fiscal agent for this transportation services agreement. PT provides a
data specialist utilizing PT resources to review driver manifests creating an electronic
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record, ensuring correct address, arrival and departure time, escort time and odometer
entries. This process ensures data integrity for possible National Transit Database (NTD)
reporting, and possible future funding partners. PT reviews the transportation vendor’s
billing for correct zone assignment, no-shows, late cancels and special transports. PT
approves the client master file.

Funding is provided by Pierce Transit, DSHS/ADSA, and other sources that may be
developed during the course of this agreement.

MHS will provide information as needed to PT for program evaluation, reporting and
assessment,

SECTION 4. TERM OF THE AGREEMENT

This Agreement shall commence on January 1, 2016, applied retroactively to July 1, 2015,
and end on December 31, 2016. This Agreement may be extended for three additional one
year contracts if both parties agree in writing, and in any event, only after MHS provides
satisfactory evidence of its contract with a transportation vendor who meets the
requirements of Exhibit B and has completed a contract in substantially the same form as
Exhibit A if any new transportation vendor(s) is or are added to the ADHE program.

SECTION 5. COMPENSATION
PT agrees to reimburse MHS the cost of the rides for ADHE as determined through the
RFP process - a per person per zone rate, currently billed as follows:

Zone 1 - $25.13
Zone 2 - $32.78

Zone 3 - $39.34
Zone 4 - $43.18

These rates to re-evaluated based on the current CPI yearly each January beginning with
January 2016 and in accordance with Exhibit A.

The $15 per person per day reimbursement MHS receives directly from Medicaid for
Medicaid eligible Participant transportation will be deducted from PT’s payment to MHS.

Special transportation rates will apply in circumstances described in the Transportation
Services Agreement,

PT shall monitor and finalize requests for reimbursement to determine correctness.

Reimbursement to MHS of the costs it pays for transportation will be made via monthly
billing submitted to PT by the 20" of the following month. Billing shall be submitted to:

Page 3 of 9



EXHIBIT A

Senior Planner - Paratransit
Cherry Thomas

Pierce Transit

3701 96" St SW

Lakewood, WA 98499-0070

SECTION 6. INDEMNIFICATION

To the fullest extent permitted by law, MultiCare agrees to defend, indemnify and hold
harmless Pierce Transit, the Washington State Department of Commerce, the Washington
Department of Transportation, all other agencies of the state and all officers, agents and
employees from and against all claims or damages for injuries to persons or property or
death arising out of or incident to this agreement. Multicare’s obligation to indemnify,
defend and hold harmless includes any claim by Multicare’s agents, employees,
representatives, or any subgrantee or its agents or employees or representatives.

Multicare’s obligation to indemnify, defend and hold harmless shall not be eliminated by
any actual or alleged concurrent negligence of Pierce Transit, or the state or their agents,
agencies, employees and officers.

Subgrants shall include a comprehensive indemnification clause agreeing to defend and
holding harmless: Pierce Transit; the Washington State Department of Transportation; the
Washington State Department of Commerce; the State of Washington; and any and all of
their officers, employees and authorized agents.

SECTION 7. DEBARMENT AND SUSPENSION CERTIFICATION
Both PT and MHS certify that to the best of their respective knowledge and belief, they
and their principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded by any Federal department or agency;

(b) Have not within a three-year period preceding this agreement been convicted of or
had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal, State
or local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmenta} entity (Federal, State or local) with commission of any of the offenses
enumerated in paragraph (1)}(b) of this certification; and

(d) Have not within a three-year period preceding this agreement had one or more
public transactions (Federal, State or local) terminated for cause or default.

(2) Where the County and/or the municipal corporation are unable to certify to any of
the statements in this certification, they shall attach an explanation to this agreement.

Page 4 of 9



EXHIBIT A

SECTION 8. INSURANCE

MHS and all transportation vendors shall, at their expense, maintain, with an insurance
carrier licensed to do business in the State of Washington, with minimum coverage as
outlined below, commercial automobile liability insurance, and either commercial general
liability insurance, or, if any services required by the contract must be performed by
persons licensed by the State of Washington, professional liability insurance:

Commercial Automobile Liability — Bodily Injury Liability and Property Damage
Liability Insurance $1,000,000 each occurrence
OR combined single limit coverage of $2,000,000,
with not greater than a $1,000.00 deductible.

Commercial General Liability Bodily Injury Liability and Property Damage
Liability Insurance $1,000,000 each occurrence OR
combined single limit coverage of $2,000,000, with
not greater than a $1,000.00 deductible.

Professional Liability Insurance Shall include errors and omissions insurance
providing $1,000,000.00 coverage with not greater
than a $5,000.00 deductible for all liability which
may be incurred during the life of this contract.

Self-Insured Liabilty Insurance

MHS may provide the coverage above under self-insured/liability pool or self-insured

risk management program. MHS shall provide to PT: (1) a description of its self-

insurance program, and (2) a certificate and/or letter of coverage that outlines coverage
limits and deductibles.

Pierce Transit, and the Washington State Department of Commerce shall be named as an
additional insured on all required MHS and sub-contractor policies except professional
liability insurance, and such insurance as is carried by MHS shall be primary over any
insurance carried by Pierce Transit, the Washington State Department of Transportation
and the Washington State Department of Commerce. MHS shall provide a certificate of
insurance reflecting such coverage and additional insured status prior to contract
execution, which shall be attached to the contract.

SECTION 9. NON-DISCRIMINATION
PT and MHS certify that they are Equal Opportunity Employers.

SECTION 10. ASSIGNMENT
Neither the PT nor MHS shall have the right to transfer or assign, in whole or in part, any
or all of its obligations and rights hereunder without the prior written consent of the other

Party.
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SECTION 11. NOTICE
Any formal or informal notice or communication to be given for this Agreement shall be
deemed properly given, if delivered, or if mailed postage prepaid and addressed to:

Senior Planner-Paratransit
Cherry Thomas

Pierce Transit

3701 96™ St SW

PO Box 99070

Lakewood, WA 98496-0070

Manager

MultiCare Adult Day Health
6442 South Yakima Avenue
Tacoma, WA 98408

SECTION 12. MULTICARE AS INDEPENDENT CONTRACTOR.

MHS is, and shall at all times be deemed to be, an independent contractor. Nothing herein
contained shall be construed as creating the relationship of employer and employee, or
principal and agent, between MHS and PT or any of MHS’s agents or employees.

Nothing in this Agreement shall make any employee of MHS a PT employee or any
employee of PT an MHS employee for any purpose, including, but not limited to, for
withholding of taxes, payment of benefits, worker's compensation pursuant to Title 51
RCW, or any other rights or privileges accorded PCCS or employees by virtue of their
employment.

SECTION 13. SUB CONTRACTING

MHS shall maintain written procedures related to subcontracting as well as copies of all
subcontracts and records related to subcontracts. For cause, PT in writing may: (a)
require MHS to amend its subcontracting procedures as they relate to ADHE; (b) prohibit
MHS from subcontracting with a particular person or entity; or (c) require MHS to
rescind or amend a subcontract.

Every subcontract shall bind the subcontractor to follow all applicable terms of this
Agreement. MHS is responsible to PT if the subcontractor fails to comply with any
applicable term of condition of this Agreement. PT shall appropriately monitor the
activities of the subcontractor to assure fiscal conditions of this Agreement. In no event
shall the existence of a subcontractor operate to release or reduce the liability of MHS to
PT for any breach in the performance of MHS duties.

Every subcontract shall include a term that PT is not liable for claims or damages arising

from a subcontractors’ performance of the subcontract.
Page 6 of 9



EXHIBIT A

SECTION 14. WAIVER. No waiver by either party of any term or condition of this
Agreement shall be deemed or construed to constitute a waiver of any other term or
condition or of any subsequent breach, whether of the same or a different provision of
this Agreement.

SECTION 15. ENTIRE AGREEMENT. This Agreement and Exhibits listed below
contains all of the Agreements of the Parties and sub-contractor or vendor with respect to
any matter covered or mentioned in this Agreement and no prior agreements shall be
effective for any purpose:

Exhibit A,  Transportation Services Agreement, form;

Exhibit B. WSDOT Agreement requirement

SECTION 16. AMENDMENT

Provisions within this Agreement may be amended with the mutual consent of the parties
hereto. No additions to, or alteration of, the terms of this Agreement shall be valid unless
made in writing, formally approved, and executed by duly authorized agents of both
parties.

SECTION 17. SEVERABILITY
If any of the provisions contained in this Agreement are held illegal, invalid or
unenforceable, the remaining provisions shall remain in full force and effect.

/INTENTIONALLY LEFT BLANK//
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IN WITNESS WHERE OF, the parties have caused this Agreement to be executed on this

day of , 2016, to be in effect retroactively to July 1, 2015.

MULTICARE HEALTH SERVICES:

Signature

Title;

Contact Name:

Address:

Contact Phone;

Contact Fax;

UBI #:

PIERCE TRANSIT

Sue Dreier
Chief Executive Officer

Date

Wayne Fanshier,
Chief Financial Officer

Date

Deanne Jacobson, CMC

Date
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Exhibit A Transportation Services Agreement
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SERVICES AGREEMENT

This SERVICES AGREEMENT (the "Agreement™) is effective as of the 1st day of
January, 2015 (the “Effective Date™), by and between MultiCare Health System ("MHS"), a
nonprofit corporation formed under the laws of the State of Washington and Local Motion, LLC a
Washington limited Hlability company ("Contractor”). MHS and Contractor are sometimes
referred to in this Agreement individually as “Party” or, collectively, as the “Parties.”

WHEREAS, MHS receives funding from third party organizations (which are not a party
to this Agreement} to provide transportation services for its Adult Day Health Program (“ADH™)
participants; and

WHEREAS, Contractor provides custom NEMT passenger transportation services; and

WHEREAS, MHS has determined that it requires the services of Contractor with respect
to transportation of its ADH participants; and

WHEREAS, Contractor is experienced, knowledgeable, and available to provide the
foregoing services for MHS;

NOW, THEREFORE, in consideration of the mutual promises contained in and the
mutual benefits contemplated by this Agreement, MHS and Contractor agree as follows:

1. Services. Contractor shall provide coordinated transportation for all MHS ADH
participants in Pierce County. Participants must be safely accessible by Contractor’s vehicle in
order for Contract to provide Services. If participant is located in an area which is inaccessible for
Contractor’s vehicle, Contract and MHS ADH will work together to arrange alternative pick-
up/drop off accommodations for the participant. ADH participants will be picked up in a timely
manner at their established pickup location and transported to MHS ADH facility located at 6442
S. Yakima Avenue in Tacoma, Washington. Transportation will be offered during Service
Schedule. At the conclusion of the program, the ADH participants will be transported from MHS
ADH facility to their established drop off location in a timely manner. Detailed services are
specifically described on Exhibit A ("Services"). In the event there is any conflict between the
terms on Exhibit A and the terms in this Agreement, the terms in this Agreement shall govern.

2. MHS’ Obligations Under This Agreement. MHS shall pay Contractor as set forth on
Exhibit A. Payment shall be due forty-five (45) days from MHS’ receipt of Contractor’s invoice.
Interest on payments not received within forty-six days from MHS’ receipt of invoice shall accrue
at one percent (1%) per month. Interest shall not accrue on overdue payments if MHS has
submitted a written notice to Contractor disputing such payment. Invoices shall be processed in
accordance with Exhibit A, Section 10 as follows:

(a) Contractor will send the invoices to the Fiscal Agent (Pierce Transit) before the 5th
day of each month.

{b) The Fiscal Agent reviews the invoices for accuracy and works with Contractor fo
finalize a complete and accurate invoice.

(c) The Fiscal Agent accepts and approves the invoice with the Contractor.

Services Agreement - Page 1 of 42 MHS Legal Services
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(d) By the 10th of each month the Contractor forwards the approved invoice along with
supperting docurnents to MHS at the following addresses:

MultiCare Health System MultiCare Adult Day Health
Accounts Payable Attn: Jane Hanson, Supervisor 6442
P.O. Box 5299, M/S: 737-4-AP S. Yakima Avenue

Tacoma, WA 98415-0299 Tacoma, WA 98408

Email: donna halos@multicare.org Email: jane hanson@multicare.org or
or assigned successor assigned successor

(e) MHS reviews the invoice and then releases to MHS Accounts Payable for payment.

3. Events of Default. In the event Contractor’s Services are terminated for cause under this
————Agreement, MHS.- shall have no-further obligation to make.any_payment_in connection with this_____
Agreement except for those Services already rendered in conformity with this Agreement until

date of notice of termination. Contractor shall immediately repay to MHS any amounts prepaid

but unearned.

4. Term; Termination. The term of this Agreement shall commence on January 1, 2015 and
end December 31, 2017 (the “Initial Term™), unless sooner terminated pursuant to the provisions
set out below. Thereafter, this Agreement may be extended for two (2) additional one (1) - year
extension terms by a signed written extension agreement between the parties as funding, the
success of the ADH program, and Contractor’s performance permit. '

In addition to any other termination rights set’ forth elsewhere within this Agreement, this
Agreement may be terminated in the following events:

(a) Mutual written agreement of Contractor and MHS;

(b) Immediately, at MHS’ option, upon: the refusal to perfonn the terms of this
Agreement, or dissolution of Contractor;

On 30 days written notice in the event of any material breach of this Agreement, and
the failure of the party in breach to remedy such breach within 30 days after receiving
written notice of the existence of the breach. Contractor’s breach shall include, but is
not limited to, Contractor’s loss of its license or certification or failure to meet a
requirement to deliver the services under this Agreement for any reason.

(¢} Upon 90 days advance written notice, by either Party, with or without cause; or

(d) Immediately on writien notice for cause, based upon the Contractor's engaging in
actions tending to impair the health and safety of ADH participants, or the imposition
of disciplinary sanctions against an officer of Contractor by any governmental agency
having jurisdiction over the Contractor being sanctioned which shall include the
institution of proceedings against Contractor that could lead to conviction of any of its
officers of a crime.

(e) Upon written notice, containing an effective future termination date, to Contractor if
MHS ADH ceases to exist or the transportation fimding ceases to exist.
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v.01.15.14



EXHIBIT A

O It:
1) Contractor becomes insolvent;
2) Contractor makes a general assignment for the benefit of creditors;

3) Any proceeding be instituted by or against Contractor for any relief under
bankruptcy or insolvency laws;

4) A receiver is appointed for Contractor property or assets; or

5) Contractor risks ADH participant safety in a way that cannot be cured, MHS may,
by delivery of written notice of termination to Contractor, immediately terminate
__this Agreement in its entirety without further liability to Contractor other than for
payment of Services rendered by Contractor and not previously paid by MHS.

MHS agrees to pay for all Services properly rendered in accordance with this Agreement prior to
the effective date of any termination.

5. Independent Contractor, Contractor is an independent contractor. Nothing in this
Agreement shall be construed to create an employer-employee relationship between MHS and
Contractor, or to create a relationship of joint venturers, partners, landlord and tenant, or any
relationship other than one of independent parties contracting for their own benefit. MHS shall
have no right or power to control or direct the manner or method by which Contractor fulfills its
obligations under this Agreement, except as set forth herein, Contractor shall be fully responsible
to ensure that all services provided by it umder this Agreement are rendered in a manner consistent
with the standards governing such services and in accordance with reasonable standards of care.
Contractor acknowledges that MHS is routinely surveyed by The Joint Commission (TJC) and as
such, Contractor shall comply with all applicable TJIC provisions pertinent to the services
provided by Contractor to MHS under this Agreement.

6. Federal Tax Form 1099. As required by law, MHS shall provide Contractor with a
Federal Tax Form 1099 indicating payment to Contractor of compensation, remunetation or other
fixed or determinable income in amounts annually aggregating $600 or more.

7. Insurance/Bond. Contractor shall provide MHS a certificate of such insurance from its
insurance provider upon signing of this Agreement covering the term of this Agreement. MHS
and Pierce Transit shall be listed as additional named insureds as to any Services performed by the
Contractor. Contractor shall, at minimum, comply with all insurance and industrial insurance
requirements of the Medicaid Non Emergency Medical Transporiation (“NEMT”) Standards.
Contractor shall at its sole expense, maintain in effect at all times during the performance of
work, insurance coverage with limits not less than those set forth below and with insurers and
under forms of policies satisfactory to MHS:

a. Commercial General Liability Insurance (CGL): The Contracior shall maintain

Commercial General Liability Insurance, including coverage for bodily injury, property
damage, and contractual liability, with the following minimum limits: Each Occurrence
- $1,000,000; General Aggregate - $2,000,000. The policy shall include liability
arising out of premises, operations, independent contractors, products-completed
operations, personal injury, advertising injury, and lability assumed under an insured
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contract. MHS, its elected and appointed officials, agents, and employees shall be
named as additional insured.

b. Business Auto Policy (BAP): The Contractor shall maintain Business Automaobile
Liability Insurance on all vehicles used to transport ADH participants, including
vehicles hired by the Contractor or owned by the Contractor’s employees, volunteers or
others, with the following minimum limits: $1,000,000 per accident.

The Contractor’s carrier shall provide MHS with a waiver of subrogation to prevent the
insurer from attempting to recover loss payments from MHS if the Contractor caused
the loss.

For subcontracted transportation providers, where their rates and operations are
pubhcly regulated, the Contractor must require the same types of i insurance, but may
require lesser limits of coverage as specifically provided herein.

¢. Professional Liability Insurance (PL): If the Contractor provides professional services,
either directly or indirectly, the Contractor shall maintain Professional Liability

Insurance, including coverage for losses caused by errors and omissions, with the
following minimum limits: Each Occurrence - $1,000,000; Aggregate - $2,000,000.

d. Worker’s Compensation: The Contractor shall comply with all applicable worker’s
compensation, occupational disease, and occupational health and safety laws and
regulations. And the Contractor will hold MHS harmless for claims filed by the
Contractor or its employees under such laws and regulatlons

e. Emplovees and Volunteers: Insurance reqmred of the Contractor under the Agreement
shall include coverage for the acts and omissions of the Contractor’s employees and
volunteers. In addition, the Contractor shall ensure that all employees and volunteers
who use vehicles to transport ADH participants or deliver services have personal
automobile insurance and current driver’s licenses.

f. Subcontractors: The Contractor shall ensure that all subcontraciors have and maintain
insurance with the same types and limits of coverage as required of the Contractor
under the contract, except as provided under paragraph b of this section.

g. Separation of Insured’s: All insurance policies shall include coverage for cross liability
and contain a “separation of insured’s” provision.

h. Insurers: The Contractor shall obtain insurance from insurance companies authorized
to do business within the State of Washington, with a “Best’s Reports” rating of A-,
Class VII or better. MHS must approve any exception. Exceptions include placement
with a “Surplus Lines” insurer or an insurer with a rating lower than A-, Class VII.

i. Evidence of Coverage: The Contractor shall submit a Certificate of Insurance to MHS
for each coverage required of the Contractor under the Agreement. A duly authorized
representative of each insurer, showing compliance with the insurance requirements
specified in this Agreement, shall execute each Certificate of Insurance. The
Contractor shall maintain copies of Certificates of Insurance for each subcontractor as
evidence that each subcontractor has and maintains insurance as required by the
Agreement.

j- Material Changes: The insurer shall give MHS forty-five (45) days advance notice of
cancellation or non-renewal. If cancellation is due to non-payment of premium, the
insurer shall give MHS ten (10) days advance notice of cancellation.
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k. General: By requiring insurance, MHS does not represent that the coverage and limits
specified will be adequate to protect the Contractor. Such coverage and limits shall not
be construed to relieve the Contractor from lability in excess of the required coverage
and limits and shall pot limit the Contractor’s liability under the indemnities and
reimbursements granted to MHS in this Agreement. All insurance provided in
compliance with this Agreement shall be primary as to any other insurance or self-
insurance programs afforded to or maintained by the State. The Contractor waives all
rights against MHS for the recovery of damages to the extent they are covered by
insurance.

1. Fidelity Bond: MHS may at its option, require Contractor to furnish a fidelity bond, to
insure against theft or other dishonesty by Contractor’s employees, satisfactory in form
and substance to MHS in the minimum amount of $50,000.00.

- Industrial -Insurance Coverage:—The  Contractor-shali-comply-with-the provisions—of —
Title 51 RCW, Industrial Insurance. If the Contractor fails to provide industrial
insurance coverage or fails to pay premiums or penalties on behalf of its employees, as
may be required by law, MHS may collect from the Contractor the full amount payable
to the Industrial Insurance accident fund. MHS may deduct the amount due to the
Department of Labor and Industries, (L&) Division of Insurance Services. This
provision does not waive any of L&I's rights to collect from the Contractor,

8. Workforce Practices/Screening. Contracfor shall abide by the practices set forth in
Exhibit B and screen its workforce as set forth in Exhibit B. If any Contractor personnel are on
MHS premises at any time, such Contractor personnel shall abide by all MHS poticies and
procedures, including but not limited to MHS’ Vendors Representatives policy ‘and Non-
Employee On and Off-Boarding policy (copies of which are available upon request).

9. Warranty. Contractor expressly warrants to MHS that all services provided under this
Agreement will be performed in a manner consistent with that level of care and skill ordinarily
exercised by members of the same profession currently practicing in the same locality under
similar circumstances and all materials and equipment furnished under this Agreement, if any,
will be functioning in a manner commensurate with use and consistent with industry standard,
unless otherwise specified, and of good quality, free from all material faults and material
defects and in conformance with requirements of this Agreement. Services not conforming to
these requirements may be considered defective.

10. Indemnification. Contractor shall, at minimum, comply with all indemnification and hold
harmless requirements as listed in the Medicaid Non FEmergency Medical Transportation
(“NEMT™) Standards as set forth in Exhibit C. Contractor shall defend, indemnify and hold
MHS, its directors, officers, agents, and employees harmless from any and all claims for loss or
liability arising out of or related to any atleged act or omission by any employee, shareholder or
agent of Contractor. Without limiting the generality of the foregoing, Contractor shall indemnify,
defend and hold harmless MHS from allegations that MHS is vicariously liable for negligent acts
of Contractor, or that MHS negligently granted staff privileges or failed to supervise Contractor.
MHS shall defend, indemnify, and hold Contractor harmless from any and all claims for loss or
liability arising out of or related to any alleged act or omission by MHS employees. Without
limiting the generality of the foregoing, MHS shall defend, indemnify and hold Contractor
harmless from claims against Contractor based on the quality of the hospital facilities or
equipment or the acts of MHS employees.
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Contractor specifically and expressly waives its immunity and limitation of liability under any
industrial insurance, RCW 51, or other employee benefit act of any jurisdiction that otherwise
would be applicable in the defense of such claim, and Contractor acknowledges that this waiver
was mutually negotiated in accordance with RCW 4.24.115.

In the event of an incident involving the performance of Services that could lead to a
potential liability, Contractor agrees to work cooperatively with MHS in its investigation and
mitigation efforts and Contractor shall make its employees available to MHS immediately.
Contractor shall not take any action to obstruct MHS’ investigation efforts. A breach of this
Section shall be a material breach of the Agreement giving MHS the right, at its option, to
terminate the Agreement.

11. HHS / Comptroller General Access to Records. If services valued at over ten thousand
"~ dollars ($10;000.00) per year will be provided under the térs of the Agreement and §42USC
§1395x(v)(1)(I), as amended, and any written regulations pursuant thereto (Section 1861
(v(1)(D) of the Social Security Act) is applicable to this Agreement, this Section shall apply to
both parties. In accordance with the Omnibus Reconciliation Act of 1980, each party agrees
that their books and records will be available to the Secretary of Health and Human Services
and the Comptroller General of the United States, or their duly authorized representatives, for
four (4) years after termination of this Agreement. (Contractor agrees to retain all such books
and records for not less than six (6) years after termination.) In the event that any of the
services to be performed under this Agreement are performed by any subcontractor of either
party at a value or cost of $10,000.00 or more over a 12 month period, such party shall assure
said contractor complies with the provisions of the Omnibus Reconciliation Act of 1980.

12. Conversion. In the event that any payment made to Contractor hereunder is determined
by the patties or a court, an instrumentality of the federal or any state or local government agency,
2 body having the power to exercise disciplinary authority over one or more of the parties, or the
Office of the Attorney General, to be improper for any reason, or are found to threaten the tax
exempt status of MHS then, if capable of reformation, this Agreement shall be reformed by
agreement of the parties negotiating in good faith so as not to violate any such law or be improper
for any reason. If the parties ar¢ unable to agree on the terms of such reformation, they shall
engage in mediation in good faith at the request of either party, with Washington Arbitration and
Mediation Services, Inc. (other such mediation service or mediator as the parties shall mutually
agree).

13. Confidential and Propriety Information. In performing their obligations under this
Agreement, Contractor and/or its agents may be exposed to confidential information which
includes but is not limited to protected health information, MHS’ proprietary information,
employees, research, development, business affairs, records, processes, techniques, types of
equipment, and MHS’ confidential business information (“Confidential Information™).
Contractor its officers, employees, and subcontractors shall agree in writing to maintain
confidentiality of all Confidential Information obtained during the term of this Agreement and
shall be responsible for ensuring that its employees and agents abide by such obligations.
Contractor and/or its employees or agents shall not disclose, distribute, copy, share, or
otherwise use any Confidential Information (including the terms of this Agreement) except as
expressly permitted by MHS in writing. Any patterns, samples, specifications, drawings,
designs, documents, data and other information transmitted to Contractor by MHS in
connection with the performance of this Agreement are the property of MHS and are disclosed
in confidence upon the condition that they are not to be reproduced or copied or used for
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furnishing information or equipment to others, or for any other purpose detrimental to the
interest of MHS. Upon completion of work under this Agreement, Contractor and its
employees and agents shall return to MHS all confidential information and all records or
documents received from MHS, including, without limitation, any and all copies thereof. MHS
shall be entitled to injunctive relief for any violation of this paragraph. Contractor agrees to
instruct its employees and subcontractors regarding Confidential Information and to enter into
written agreements protecting Confidential Information as set forth in this Section. Neither
party, its employees, nor subcontractors shall engage in any practice that could compromise the
confidentiality of patients, guests or staff, or information maintained at MFS. In the event of a
breach of this Section, Contractor agrees to work cooperatively with MHS in its investigation
and mitigation efforts and Contractor shall make its employees available to MHS immediately.
Contractor shall not take any action to obstruct MHS’ investigatiorl efforts. A breach of this
Section shall be a matenal breach of the Agreement gmng MHS the nght, at lts optlon, to

T terivinate thie Agreentent,

14, Business Associate Provisions. To the extent that Contractor’s contact with individually
identifiable health information, while performing services under this Agreement, is unanticipated
and/or such contact would only be incidental to the performance of the services (such as passing
through a patient care area) a Business Associate Agreement is not needed for these Services.
However, for any party who is expected or intended to routinely encounter such information as
part of this Agreement, the parties shall execute MultiCare’s Business Associate Agreement.

15. Works Made For Hire. Contractor acknowledges that any written materials,
photographs, drawings, mixed media, or other visual or graphic representations in any form or
format, including digital media, film, audio or any other form of expression, produced by
Contractor at the documented written request of MHS, shall constitute “works made for hire”
and as such shall be deemed to be the property of MHS, free and clear of any claim of any kind
or nature by Contractor or Contractor’s heirs, successors or assigns, To the extent that any
such item shall, for any reason, be deemed by a court of competent jurisdiction to be partially
or completely owned by Contractor, Contractor hereby authorizes MHS and its heirs,
successors and assigns to utilize such item(s) together with any derivative works in any manner
within MHS’ sole and absolute discretion, for a period of fifty (50) years, on a worldwide
basis.

16. Infringement. Contractor warrants and represents that the services ordered herein and
their sale, performance, use or disposal alone or in combination with other products will not
infringe upon any U.S. or foreign patents, copyrights or trademarks or otherwise infringe upon
any right of any third party, and Contractor agrees to indemnify, defend, protect and save
harmless MHS, its successors, assigns, affiliates, customers and users of its products, against
all suits and from all, claimis, losses, expenses or damages of any kind resulting from any
actual or alleged infringements; provided, however, that this indemnity shall not apply to any
such claims, losses expenses or damages arising out of compliance by Contractor with
specifications furnished by MHS.

17. Standards of Business Conduct. Contractor agrees to abide by the Standards for
Business Conduct set forth by MHS which can be found on the infernet at
http://www.multicare.org/files/library/61e56b29e1 1ea5e0.pdf Prmted versions are available
upon request.

18. Entire_Agreement: Modifications. This Agreement constitutes the entire agreement
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between the parties regarding its subject matter and supersedes all prior contracts, agreements,
understandings, and discussions, whether oral or written. Contractor acknowledges that it has
relied solely on the covenants and representations set forth in this Agreement and no others. This
Agreement, including Exhibits, may only be modified by a written document signed by both
parties. No waiver of any provision of this Agreement shall be valid unless in writing and signed
by or on behalf of the person waiving such provision, and no such waiver when executed shall
constitute a waiver of any further failure to comply fully with this Agreement.

a. Assignment. This Agreement and any duties or responsibilities under it may not
be assigned by a party without the prior written consent of the other party.
b. Time of the Essence. Time of the essence of this Agreement.

19. Arbitration. In the event of any dispute arising under this Agreement, the dispute shall be
- submitted (o' binding arbitration pirsiant to RCW 7.04 and the substantially prevailifig party shall "
be entitled to costs and reasonable attorneys' fees.

20. Exhibits. The following exhibits are incorporated into this Agreement as if set forth fully.
In the event of any conflict between the terms of this Agreement and its Exhibits, the terms of the
Exhibits shall control.

Exhibit A — Services Description

Exhibit B — Workforce Screening & Practices

Exhibit C — Medicaid NEMT Standards for Drivers and Vehicles

Exhibit D — MHS ADH Cancels/No Shows Policy

Exhibit E —~MHS ADH Inclement Weather Policy

Exhibit F - MHS ADH No One Home to Receive Policy

Exhibit G — MHS ADH Requesting Rides, Changing Rides, and Delayed -
Rides Policy

Exhibit H - MHS ADH Special Transport

Exhibit I — Definitions

21. Governing Law & Venue. This Agreement shall be governed by and construed under
the laws of the State of Washington. In the event of any court action which may be allowed by
this Agreement, the venue of such shall be in the Superior Court of Pierce County,
' Washington, unless the parties shall otherwise agree.

22. Contact. FEach party shall appoint a representative to facilitate the Services
contemplated by this Agreement (“Contact”). Each party’s representative is authorized to
receive notices regarding the Services rendered under this Agreement. Each party’s initial
representative is designated below their respective signatures below, Either party may change
its representative by designating a new representative and providing contact information in
writing to the other party.

23. Severability. If any provision of this Agreement or its application to any person or
circumstance is held unenforceable, the remainder of this Agreement, or the application of the
provision to other persons or circumstances, shall not be affected, provided, that the essential
purpose of this Agreement is not thereby adversely affected or prevented.

24. Use of Name. Neither party may use the name, logo or any identifying symbol of the
other party in connection with the services to be provided under this Agreement without the
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other party’s express prior permission, which may be given or withheld for any reason. Any
permission granted under this Section shall be revoked automatically upon the expiration or
termination of this Agreement.

25. Debarment / Sanctions List. Contractor represents and wamants to MHS that
Contractor and all personnel providing services to MHS under this Agreement, ag applicable,
have not been placed on the sanctions list issued by the Office of the Inspector General of the
Department of Health and Human Services pursuant to the provisions of 42 U.S.C. § 1320a
(7). have not been excluded from povernment contracts by the General Services
Administration (“GSA”) and have not been convicted of a felony or any erime relating to
health care. Further, if during any term of this Agreement, Contractor is placed on the
sanctions list, excluded from government contracts or convicted of a felony or any crime
~--relating 1o -healthcare; Contractor-immediately will notify MES-in writhhy of the evemtand ——

~such noticeshallcontain reasormbly-sufficient-hiformationto- alfow-MHS—to-determine-the
nature of the sanction, exclusion or conviction. MHS will have the right to terminate this
Agreement immediately by written notice to Contractor if Contractor is placed on the sanctions
list, banned from government contracts by GSA or convicted of a felony or any crime relating
10 healthcare. : :

IN WITNESS WHEREOF, the Parties hereto have executed, or caused their authorized
representatives to execute, this Agreement as of the latter of the dates set forth below.

MuliiCare Health‘ stem;
w0 ~

PvintName: __LOFS BEAALTD </
Title: <0 Ult Comm 3V S,
Dater / 2 ""5 -/ f/

Local oﬁon, LLC:

MultiCare’s Contact Information: Local Metion's Contact Informetion:
Designated Designated
Represeptative:  Jane Honson Representative: 1yle and Shelley Bates
Title: Supervisor — Adult Day Health Title:
Address: PO Box 5299; 6442-1-ADH Address: 17407 — 66> Ave CtE

Tacoma, Washington 98415 - Puyallup, WASE375
Telephone: 253-459-7322 _ Telephons: (253).539-8233
Facsimile: 253-473-3117 Facsimile: 253 539-8234
E-mail address: _Jaus. Hanson@multicare.org ] Femail address: Locahmo92@acl.com

' "7 Coniractor’s
EIN No.: 91-2022546
Services Agreement - Page 9 of 52 MHS Legs! Services
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 EXHIBITA
SERVICES DESCRIPT 10N

1. Service. Contractor will provide coordinated transportation for all MHS ADH
participants in Pierce County. ADH participants will be picked up in a timely manner
at their established pickup location and transported to The MHS ADH facility, located
at 6442 S. Yakima Avenue in Tacoma, WA. Transportation will be offered during
Service Schedule. At the conclusion of the program, the ADH participants will be
transported from the MHS ADH facility to their established drop off location in a
timely manner. By the very nature of the ADH participants who attend the ADH
program, there will be some changes in ridership throughout the duration of this
Agreement. '

2. Service Schedule. Contractor will provide transportation services four (4) days a week,
generally between the hours of 8:30 am and 8:30 pm, with allowance for variation due to
delays, including but not limited to: participant medical delay of service or extended
loading time at the ADH facility. However, Participant shall not be picked up before 8:30
am on any scheduled day. The current schedule is as follows:

a. Monday
. AMin
il. AMout
. PMin
iv. PMout

b. Tuesday
. AMin

MHS ADH staff shall provide Contractor with scheduled days and program times for each
ADH participant. MHS ADH Program trips provided will be exclusively for MHS ADH
participants during designated (contracted) program session hours. The parties may
increase or may decrease these hours by mutual written and signed Agreement at some
time in the future, MHS ADH may request additional services by providing at least
sixty (60) days advance written notice to Contractor in order to allow Contactor
adequate time to make any necessary equipment purchases and/or staffing
increases/adjustments. ' _

3. Service Area. Contractor will transport ADH participants within Pierce County. ADH
participants may be added to and removed from the transportation service during the term
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of this Agreement. Changes to the transportation roster and/or transportation schedule will
be documented in writing via email or other method(s) of corhmunication as agreed in
writing between the parties.

4. Service Fees. Service fees are set forth in Exhibit A-1. Pricing will be held firm for one
year. Thereafier price increases will be limited to the current year’s Seaftle-Tacoma-
Bremerton Consumer Price Index (“CPI”) increase as reported by the United States
Department of Labor, Bureau of Labor Statistics or five percent (5%, whichever is lower.

5. Medicaid NEMT Reguirement. The Contractor must be a Medicaid Non Emergency
Medical Transportation (“NEMT”) centractor, and must provide high quality, door-to-
door fransportation services during the term of this Agreement. The Contractor will
provide appropriate vehicles, commnunications equipment, navigation equipment,
operations and maintenance facilities, and dispatching fimctions to accommodate this
service for MHS. When applicable, vehicles and securements used in this Agreement shall

e eieeecomply. with 49 CFR. Part. 38 specifications for vehicles and wheelchair securement

systems complying with the Americans with Disabilities Act (ADA). The Contractor may
sub-contract with other providers in order to meet all of these requirements.

6. Allowable Adiustments. Services may be adjusted at any time as determined by MHS.
Modifications to Services to be provided by the Contractor may include, but are not
limited to, extending, deleting or adding Service hours, expanding or reducing the
geographic Service area.

7. Driver and Vehicle Standards. Contractor will ensure that all drivers and vehicles meet the
Medicaid NEMT Standards listed in Exhibit C. Verification of driver and vehicle
standards must be maintained by Contractor and be provided on request to MHS and
MHS may share such information with third parties who provide funding for the Services.

8. Incident and Accident Notifications. In addition to the NEMT Standards listed in Exhibit
C, the additional Incident and Accident Notification rcquxrements apply during this
Agreement

a. IncidentNotification
(1) Drivers are to report all incidents mnnedlately from the scene directly to
Contractor dispatch. The Contractor dispatch is responsible for notifying ADH
via phone within one (1) hour. The Contractor will submit a detailed written
report to ADH by the end of the next business day regarding any incident that
involves vehicles and/or drivers providing service under this contract.
b. Accident Notification
(2) Drivers are to report all accidents immediately from the scene directly to
Contractor dispatch. The Contractor dispatch is responsible for notifying
ADH via phone within one (1) hour. The Contractor will submit a
detailed written report to ADH by the end of the next business day
regarding any accident that involves vehicles and/or drivers providing
service under this contract.

9. Billing and Reporting, Contractor will submit a monthly invoice and a transportation
report to MHS by the tenth (10%) day of the following month with the following
information including but not limited to:

s Rider name;

¢ Rider address;

¢ Rider Pick up time;
¢ Rider drop off time;
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¢ Revenue Miles;
» Revenne hours; and
« Ruder pick/drop off Zone

10. Compensation. Contractor will invoice MHS by the tenth (10®) day of each month,
Contractor will charge for services under the Service Fee Schedule in Ex. “A”
including fuel surcharges. (Historical data is for informational purposes and is not to be
considered). MHS agrees to pay Contractor within forty-five (45) days of receiving the
invoice. Contractor invoices must be accurate, cite the contract number, and contain
the name of the ADH participant showing actual applicable pick-up and/drop off times,
revenue miles and revenue hours, and the appropriate zone. Invoices are to be sent to

both:
_ MultiCare Health System o MultiCare Adult Day Health
Accounts Payable Atin: Jane Haunson, Supervisor
P.O. Box 5299, M/S: 737-4-AP 6442 S. Yakima Avenue
Tacoma, WA 98415-0299 Tacoma, WA 98408
Services Agreement - Page 12 of 42 MHS Legal Services
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EXHIBIT A-1
SERVICE FEES
Standard Zone Rates
. Zone ] Zone 2 Zone 3 Zone 4/ AT
Distance to/fom ADHC 4 59 \fi1es  6-11.9 Miles 12-19.9 Miles  20-45 Miles
1.Per Trip Cost
Year One $25.93 $33.77 $40.33 $44.17
2. Number of ADH 331 3.8 3.07 2.89
Participants Per hour
3. Number of Revenue 381.53 331.53 13368 3432
Hours
4. Number of Vehicles in  Sesappendix A See appendix A See appendix A See appendix A
Service
Special Transport Rates. Complete attached matrix sheets for each zone.
Distance to/from ADHC Zone 1 Zone 2 Zone 3 Zone 4/47T
0-5.9 Miles 6-11.9 Miles 12-.19.9 Miles 20-45 Miles
1. Per Trip Cost $15.61 + 8338  $16.65+$3.38 $20.17 +$3.38 $22.09 + $3.38
per mile per mile per mile per mile
Standby Rates. Complete attached matrix sheets for each zone.
Distance to/from ADHC Zone 1 Zone 2 Zone 3 Zone 4/4T
0-5.9 Miles 6-11.9 Miles 12-19.9 Miles 20-45 Miles
2.Per Trip Cost
P $29.00 hr $29.00 hr $29.00 hr $29.00 hr
No Show Rates. Complete attached matrix sheets for each zone.
Distance to/from ADHC Zone | Zone 2 Zone 3 Zone 4/4T
0-5.9 Miles 6-11.9 Miles 12-19.9 Miles 20-45 M._iles
3. Per Trip Cost $12.97 $16.89 $20.17 $22.09
Services Agreement - Page 13 of 42 MHS Leéal Services
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Pricing Appendix A
ROUTE MATRIX PER ZONE
Monday 04-04 Tuesday 04-05 Wednesday 04-06 Thursday
04-07
Zonel
am in 7 8 7 9
am out 7 10 7 10
pm in 8 7 8 3
pm out 8 7 8 7
Zone 2
am in 9 7 8 11
am out 8 8 8 11
IR e ) o - iv g
pm out 8 8 9 8
Zoune 3
am in 5 4 4 6
am ouf 5 4 3 6
pm in 5 6 5 6
pm out 5 6 5 6
Zone 4
am in 2 1 2 0
am out 2 1 2 0
pm in 2 1 1 1
pm out 2 1 1 1
BUSMATRIX

Per day buses cross into different zones continuounsly but not always crossing into all

Zones

Monday 04-04 Tuesday 04-05  Wednesday 04-06 Thursday 04-07
amm 10 10 9 i1
am out 9 10 9 11
pm m 12 12 10 11
pm out Il 11 10 10
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FUEL SURCHARGE

Surcharge
Regular Unleaded Per Diesel Per
Rev Mile Rev Mile
Pump price $3.50-$3.999 $000 $000
Pump price $4.00-34.4999 $0.05 $0.05
Pump price $4.50-34,9999 $0.10 $0.10
- Pumpprice greaterthan $5.00 ~ $0.18 D - os018

Add 8.08 per $.50 fuel cost rise starting at $5.50
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EXHIBIT B
CONTRACTOR’S WORKPLACE PRACTICES AND WORKFORCE SCREENING

1) EEOC/Employec & Applicant Tracking. During the performance of this Agreement,
Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, gender, sexual preference, marital status, age, national
origin, physical or mental handicap, disabled veteran or veteran status or any other
reason prohibited by law including but not limited to the Code of Federal Regulations
Chapter 41 60-1.4(a), 60-250.5(=), 60-300.5(a), 60-741.5(a) and Chapter 29 Part 471
Appendix A to Subpart A (“Federal EEQ Laws™). Contractor will take affirmative
action to assure that Contractor’s employees and applicants are treated in accordance

. with all applicable state or federal laws during the processes of pre-hiring and/or
employment by Contractor, without regard to their race, color, age, national origin,
physical or mental handicap, disabled veteran or veteran status or any other reason

- prohibited by law including but not limited to Federal EEQ Laws. Such action shall
include, but not be limited to the following: employment, upgrading, demotion,
transfer, recruitment or recruitment advertising; layoff or termination; establishment of
rates of pay or other forms of compensation; and selection for training, including
apprenticeship. Contractor will maintain all documentation required by the Equal
Employment Opportunity Commission (EEOC) and will make all aggregate data
pertaining to Contractor’s employment practices available to MHS to the extent that
MHS is required, for any reason, fo include Contractor’s employment data in MHS’
EEOC reports.

2) Criminal Background Sereenings. Washington State law (RCW 43.43.830 through
43.43.845) prohibits the employment by health care entities including those operated by
MHS of individuals who have been convicted of certain enumerated crimes against
persons or other major felonies. As a contractor, Contractor agrees to perform criminal
background checks on all Contractor personnel assigned to MHS by Contractor unless
such requirement is specifically waived by MHS at the time of engagement of
Contractor for a particular project that may not require such background screens.

All personnel assigned to MHS by Contractor shall pass a pre-employment background
screen, updated annually thereafter, to include:

s A standard Washington State Patrol background check for all Contractor employees
who have resided in Washington State for the most recent three (3) vears; and

* An external criminal background report, in addition to the WSP check, for any
states in which the Contractor employee has resided within the previous three years.

Candidates whose background checks include any felony convictions within the past
ten (10) years or any crimes against persons will NOT be assigned to any MHS
location.

MHS will have a right to review background screens of all personnel assigned by
Contractor upon request. Contractor will retain all such screens for a minimum of ten
{10) years after assignment of a person to MHS.
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3)

““felony “or ‘any  crime relaling to healthcare. Further, if during any term of this

4)
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MHS recognizes that Criminal Background checks performed by Contractor (or any
other agency) are inherently difficult to perform in many jurisdictions, due to the
absence of a national criminal records database. MHS merely require that Contractor
performs consistent criminal background checks where feasible to do so, and where a
complete background check cannot be adequately performed, Contractor is expected to
notify MHS of that fact, in advance of placement of any assigned personnel.

Healthcare Background Sereenings. Contractor represents and warrants to MHS that
Contractor and all persomnel providing services to MHS under this Agreement, as
applicable, have not been placed on the sanctions list issued by the Office of the
Inspector General of the Department of Health and Human Services pursuant to the
provisions of 42 U.8.C. § 1320a(7), have not been excluded from government contracts
by the General Services Administration (“GSA”) and have not been convicted of a

Agreement, Contractor is placed on the sanctions list, excluded from government
contracts or convicted of a felony or any crime relating to healthcare, Contractor
immediately will notify MHS in writing of the event and such notice shall contain
reasonably sufficient information to allow MHS to determine the nature of the sanction,

exclusion or conviction.” MHS will have the right to terminate this Agreement -

immediately by written notice to Contractor if Contractor is placed on the sanctions list,
banned from government contracts by GSA or convicied of a felony or any crime
relating to healthcare.

Drug Screenings. As a contractor for MHS, Contractor agrees to perform drug screen
checks on all Confractor personnel assigned to work in clinical care areas at MHS by
Contractor.

« Persons who test positive for non-prescribed controlled substanccs will not be
allowed to work at any MHS facility.

s Prohibited Conduct: Violation of any of these rules will result in a do not retumn
status for Contractor personnel and may result in Contractor’s contract status to be
placed as a non-preferred vendor or up to the termination of Contractor’s contract
with MHS. The following conduct is strictly prohibited:

- Being under the influence of alcohol or an unauthorized controlied substance
while at work.

- Contractor’s employees taking prescribed controlled substances must review
with their health care provider, whether use will affect ability to perform the
essential finctions of the job. Recommendations by the health care provider
must be provided to MHS and Confractor must be informed, in advance, of the

planned placement of any Contractor employee taking controlled substances-

during work assignments at MHS Facilities.
- The unlawful manufacture, distribution, dispensation, diversion or possession of
a conirolled substance.

¢ Criminal Convictions: Federal law requires that any employee convicted of a
criminal drug statute for a violation occurring in the workplace must inform their
employer in writing no later than five (5} days after such conviction (or if employee
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pleads no contest or is sentenced). This information must be relayed to MHS by
Contractor. '

Contractor agrees to assist MHS in its efforts to comply with these regulations by
performing drug screen checks on all Contractor personnel assigned to MHS by

Contractor.

5} Health Immunizations. Contractor agrees to provide and maintain immunization
records on all personnel assigned to work in any clinical care areas or inside any
hospital or clinic facilities of MHS by Contractor as required in MHS* Non-Employee
On and Off-Boarding policy (copies of which are available upon request).

Services Agreement - Page 18 of 42
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EXHIBIT C

MEDICAID NEMT STANDARDS FOR DRIVERS AND VEHICLES

1. Service and Safety Standards

a. The Contractor shall apply the following testing and safety standards to all
non-privately-owned vehicles used to trarisport ADH participants.

(1)  Drug and Alcohol Testing. The Contractor shall ensure that both the
Contractor’s and subcontractor’s transportation operations are in
compliance with:

i ka) . The Federal Transit Administration’s (FTA).drug and alcohol .. . . .

regulations, and
(b) The Federal Highway Administration’s drug and alcohol
regulations, when applicable.

) Safety Standards. The Contractor and subcontractors shall

(a) Ensure that they are in compliance with all applicable
federal, state and local regulations, and

(b}  Be responsible for determining those Federal Transit
Administration, Office of Safety and Security Standards that
apply to their transportation activities.

b. Driver Accountability.

(1)  The Contractor may add to the following recommended training for
each driver;

(a) Cardio-pulmonary resuscitation (CPR)/First Aid;

(b) Passenger assistance training, such as ADAPT or PAT;
(c) Fire suppression; and

(d)  Defensive driving.

(2) The Contractor and its transportation subcontractors shall:

(a) Ensure that all drivers have a valid driver’s license and
insurance before providing ADH participant services;

(b)  Have ready access to all documents listed above.

{c) Consult RCW 43.43.830, Background checks or successor,
and local regulations if any, for disqualifying convictions that
the Contractor should consider before allowing a driver to
provide transportation services to an ADH participant.

(3)  The Contractor shall not allow any driver or dispatcher to provide or
facilitate any service under this contract if there is any indication that
the driver may pose a risk to ADH participants.
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(4  If the Contractor receives complaints regarding a driver, the Contractor
shall:

(a) Immediately remove that driver from f{ransporting ADH
participants, pending further review;

{(b)  Investigate the matter further, to determine the level of risk,
if any, to ADH participants posed by that driver;

(¢)  Determine further steps to be taken, which may include:

(d)  Further Driver training,

{e) Selective assignments so that the Driver poses a lower risk to
ADH participants,

® Temporary suspension of that driver,

(g)  Termination of that driver’s s employment with the Contractor

" orsubcontractor, and .

(h)  Referral to civil authorities, such as lcensing or law
enforcement as necessary; and

)] If the Contractor then determines that the subcontractor’s
actions or lack of actions pose a risk to ADH participants, the
Contractor shall immediately direct the subcontractor to
immediately remove that driver from iransporting or havmg
any contact with ADH participants.

¢. Driver Conduct. The Contractor shall:
(1)  Ensure that all drivers:

(@) Act in a professional manner at all times, and
(by  Perform the required minimum levels of service as explained
in all subcontracts;

(2)  The Contractor shall apply the following standards to all drivers. All
drivers shall:

(a) Interact in a professional manner. This includes at a
minimum protecting ADH participant confidentiality,
avoiding offensive languagefiopics, maintaining an
appropriate professional relationship, and treating ADH
participants with respect;

(b)  Wear, or have visible, easy to read proper company
identification;

(c)  Exit the vehicle to open and close vehicle doors when ADH
participants enter or exit the vehicle and provide assistance as
necessary to or from the main door of the place of
destination;

(d)  Properly identify and announce their presence at the entrance
of the buildings at the specified pick-up location if a curbside
pick-up is not apparent, or with attending facility staff;

(e)  Assist the ADH participants in the process of being seated,
including the fastening of the seat belt when necessitated by
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6

(8)

d)

@

the ADH participant’s condition;
Confirm, prior to allowing any vehicle to proceed, that:

i) ADH participants are properly secured in their seat

belts; and

(ii)  Wheelchairs are properly secured to the vehicle,
and

(iiiy ADH participants in wheelchairs are properly
secured in their chairs;

Provide an appropriate level of assistance to ADH
participants, when requested, or when necessitated by the

- ADH -participant’s ‘mobility ‘status -and - personal-condition, -

including:

(i) Curb-to-curb,

(iiy  Door-to-door,

(i)  Door-through-door (excluding personal residences,
with the exception that Contractor may enter the
lobby or common of a semi-private/communal
residence), and

(iv)y  Hand-to-hand, or

(v)  Passage up and down stairs, without placing the
driver’s personal health and safety in danger;

Provide support and direction to ADH participants as
required by the ADH participant’s mobility status and
physical condition, such as:

{1 Movement of wheelchairs and mobility-limited
persons as they enter or exit the vehicle using the
wheelchair lift, or

(i)  Stowage by the driver of mobility aids and foldmg
wheelchairs; and

Be clean and maintain a neat appearance at all times.

3) Drivers or escorts shall not:

@

®
(©)
(@
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Make sexually implicit or explicit comments, or solicit sexual
favors, or engage in sexual activity. Drivers or escorts shall
not respond to or encourage such behavior;

Solicit or accept controlled substances, alcohol, or
medications from ADH participants;

Solicit or accept money or additional business from ADH
participants;

Use alcohol, narcotics, or controlled substances, or be under
their influence, while on duty. Prescribed medication can be
used by a driver as long as his/her duties can still be
performed in a safe manner and the Provider has written
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documentation from a medical provider licensed to prescribe
that the specific medication will not impact the ability of the
driver; :

(e)  Eat food or consume any beverage, other than water in a
closed container, while operating the vehicle or while
involved in ADH participant assistance;

® Give food or beverages to ADH participants;

(g) Smoke in the vehicle when ADH participants are present.
The no-smoking rule also applies to all ADH participants,
including ADH participants;

(h)y  Wear any type of headphones while on duty;

@ Be responsible for ADH participant’s personal items; and

). . Attempt to influence or restrain ADH participants, their
families/guardians, or medical providers from making
complaints or reports regarding transportation. This includes
refusing to give contact information.

d. Driver Verifications. The Contractor shall verify that drivers used for this
contract meet the terms and conditions of this contract and applicable
regulations. These verifications may be done simultaneous with Contractor’s
Vehicle Inspections.

(1) List of Drivers. The Contractor shall keep a list of drivers used for this
Contract. This list shall be updated monthly. For each driver, the last
date that the driver met the qualifications required by this contract shall
be noted. The Contractor shall assure that each qualification met can be
verified by original documentation. The Contractor may add other
requirements to this list as the Contractor sees fit.

(2)  Initial Verification. The Contractor shall verify that each driver meets
the requirements of this contract, including the appropriate regulatory
requirements, before that driver may serve ADH participants for this
contract.

(3)  Annual Verifications. The Contractor shall annually verify that each
driver used for this contract meets the terms and conditions of this
contract, including but not limited to review of Abstract of Driving
Record, training and testing as required by federal andfor state
regulations, and criminal background check.

(4)  Random Verifications. The Contractor staff shall independently and

randomly verify the qualifications of five percent ( 5%) of the drivers
used for this contract annually.

(a) Contractor’s verification must include at a minimum both
field-verifications involving face-to-face contact with drivers
and also verifications of billings to ensure that the performing
drivers are properly qualified under this contract.

(b) If, during the course of random inspection, more than ten

EXHIBIT A
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percent (10%) of inspected drivers do not meet requirements
of regulations or this contract, the remainder of the drivers
shall be verified.

(¢}  Drivers not passing these verifications shall be immediately
removed from serving ADH participants. Each driver shall
be re-verified before she or he may serve ADH participants
under this contract.

(5)  Complaint Initiated Verifications.

(&)  When an ADH participant makes a complaint about the
qualiﬁcations safety or suitability of a driver, the Contractor
1s responsxble for

3] Venfymg the quahﬁcatmns of, and investigating
the safety and suitability of the involved driver,
and

(i)  Complying with the requirements of Section 1. ¢.
of this Exhibit,

(b)  Drivers not meeting the terms of this contract or applicable
regulatory requirements shall be:

@) Immediately removed ﬁom -serving ADH
participants, and

(iiy Remain so until deficiencies are documented,
corrected, and the driver is re-verified.

2. Transport Vehicle Standards.

a. The Confractor shall have the following with regard to transport vehicle
standards:

)] Maintenance. The Contractor shall have written procedures to assure
that all transportation providers maintain vehicles and equipment to
meet the requirements of this Contract.

) Standards. Vehicles and all components shall meet or exceed the
manufacturers, state and federal safety and mechanical operating and
maintenance standards for any and all vehicles and models used for
transportation of ADH participants.

(3)  Laws. Contractors’ vehicles shall comply with all applicable state and
federal laws including, but not limited to, the Americans with
Disabilities Act {ADA) and the Federal Transit Administration (FTA)
regulations.

“4) Requirements. The Contractor shall require that all vehicles used in the
' transport of ADH participants meet or exceed the following regulations
and safety standards, including their successors:
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(8  Licensing requirements of the Washington Department of
“Licensing (DOL),

(b)  Requirements of the Washington Utilities and Transportation
Commission (WUTC),

(¢)  State and federal safety standards,

(d) Regulations of the Americans with Disability Act (ADA),
and :

(&) Contract requirements.

(5)  The Contractor shall require that vehicles used in the transport of ADH
participants which fail to meet these standards:

(a) Be immediately removed from service, -
T T T by T Bére-inspected before they are eligible to beused to provide T
transportation services for ADH participants under this

contract, for the specific mode for which they were removed.

An example would be disallowing a vehicle for wheelchair

use, but allowing that same vehicle for ambulatory use.

b. Vehicle Inspections.

{1)  Amnual. All vehicles shall be inspected before they are used to provide
transportation services. Inspections shall be done annually to ensure
that all regulatory requirements, including the Washington State
Department of Licensing’s and the Washington TUtilities and
Transportation Comumnission’s, are met.

() The Contractor shall supply MHS with a preliminary
schedule of inspections within the first thirty (30)-days the
contract year.

(b)  Documentation of inspections done by other agencies will
suffice as long as the Contractor has access to it and this
Contract’s standards are met or exceeded.

(2) Random. The Contractor shall perform random inspections on a
minimum of five percent (5%) of the vehicles. If, during the course of
random inspection, more than ten percent (10%) of the vehicles in the
fleet do not meet regulatory requirements, the remainder of that fleet
will be inspected. Vehicles not passing these inspections shall be
immediately removed from service for ADH participants. Each vehicle
shall be re-inspected before it is eligible to retumn to service for ADH

participants.

(3)  Complaint Initiated. In the case of ADH participant complaints about
the condition of specific vehicles, the Contractor is responsible for
confirming the condition of the involved vehicle. Vehicles found
deficient shall be immediately removed from service for ADH
participants, and remain so until deficiencies are corrected and vehicle
is re~-inspected.
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c. Vehicle Requirements. All vehicles shall meet or exceed the following

requirements:

(1}  The Contractor shall ensure that transportation providers use a two-way
communication system linking all vehicles used in delivering the
services under this Contract with the transportation provider’s major
place of business (dispatcher).

(2)

o

(©)

The two-way communication system shall be used in such a
mamner as to facilitate communication and to minimize the

time in which out-of-service vehicles can be replaced or

repaired. _
One-way pagers are not an acceptable substitute. A vehicle

T with an inoperative two-way conmminication Systém shall'be ™~

placed out-of-service until the system is repaired or replaced.
The Contractor shall ensure that its Contractors have
protocols to assure two-way communications. This can be
useful for handling communication ‘dead space’ and may
create opportunities for cost savings.

(2)  The Contractor shall ensure that:

(@
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All vehicles used in the transport of ADH participants:

(1) Are equipped with climate control- systems
adequate for the heating and ventilation needs of
both driver and ADH participants. Any vehicle
with a non-functioning climate control system
shall be placed out-of-service until repaired.

(ii)  Have functioning, clean, and accessible seat belts
for each ADH participant seat position. Seat belts
shall be stored off the floor when not in use.

(ili)  Have functional door handles on all doors.

(iv)  Have an accurate speedometer and odometer.

(v)  Have functioning interior light(s) within the ADH
participant compartment.

(vi) Have adequate sidewall and ceiling covering,

(vii) Have two exterior rear view mirrors, one on each
side of the vehicle.

(viil) Have one interior mirror for monitoring the ADH
participant compartment.

(ix)  Have clean exteriors that are free of broken mirrors
or windows, excessive grime, rust, chipped paint
or major dents that detracts from the overall
appearance of the vehicle.

(x) Have clean interiors that are free from tom
upholstery or floor covering, damaged or broken
seats, protruding sharp edges and shall also be free
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of dirt, oil, grease or lifter.

(xi) Have the transportation provider’s name and
vehicle number prominently displayed.

(xii} Must have a bottom seat cushion, with the
exception of transit vehicles.

(b)  Smoke-free vehicles will be used for every trangport mode
when providing services to ADH participants, and

© All vehicles used for this contract must be free of smoke
residue.

3. Reporting Requirements. The Contractor shall document the following activities:

oo 8- Within one (1) hour-of the Contractor being notified, or the firssthourofthe . . . ... . ...

next business day, the Contractor shall notify MHS of:

(1)  Vehicle Accidents invb}ving the transport of ADH participants, where
either of the following has occurred:

(a) Personal injury, or
(b)  Property damage in excess of two thousand dollars
($2,000.00); and '

(2)  ADH participant Health and Safety Incidents.

b. By the end of the next business day, the Contractor shall submit written reports
of accidents and incidents that: '

1) Uses the initial report form provided by MHS,

) Contains additional information to MHS as the Contractor becomes
aware of that information. As follow-up, the Contractor shall within
five (5) business days, submit to the MHS a written report that: .

(@ Details the event, complete with actions taken, and

(b)  Uses the report form provided by MHS; and

(¢) Informsthe MHS ADH Manager in writing of the final
disposition of its investigation.

¢. On a Daily basis, the Contractor shall:

{(I)  Make all documentation required by this Contract available for audit or
review purposes to MHS or its designee.

(2)  Maintain documentation of trips requested for ADH participants to and
from approved medical services to include, at a minimum, the
following:

(a)  ADH participant name;
{6}  Date and time of contact or request;
{¢) Date and time for the provision of the requested
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transportation;

(d)  Level of transportation authorized;

(e) Pick-up location;

® Destination;

(g0  ADH participant’s county of residence;

(hy Each ADH participant’s Personal Identification Code or
Assigtance Unit Number;

(1) Each ADH participant’s mobility status; and

) Fach ADH participant’s personal capabilities. This does not
usually mean diagnosis, procedure or treatment codes;

d. On a Monthly basis, the Contractor shall:

(@
(b)
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Can be cross-referenced to actual trips with specific ADH
participants transported,
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Exhibit D
MHS ADH CANCELS / NO SHOWS POLICY

MultiCare A3 | Adult Day Health
' Transportation
BetterConnected

Title: Cancels/Late Cancels/No Shews/Drop No Shows

Scope: Adult Day Health Participants

Policy Statement: There are specific criteria to be met related to transportation
cancellations and/or transportation “No Shows” for Adult Day Health (ADH) participants
who ride the ADH Express.

Definition

“No Show” (NS) occurs when an ADH Express bus arrives within the designated i}ick-up
time and the participant is either not there, does not board the bus within five (5) minutes,
or cancels at the door.

“No Show Provider Fault” (NSPF) occurs when the transportation provider atiempts to
pick up a participant despite having received prior communication from ADH that the ride
was to be cancelled.

“Drop No Show” (DNS) occurs when a participant is transported to their residence and no
one is at the destination to receive them causing the participant to continue on route for a
later drop off.

“Cancel” (CX) occurs when a participant’s transportation trip is cancelled before 8:30AM
for AM participants and before 12;30PM for PM participants.

“Late Cancel” (CXL) occurs when a ride is not cancelled within the established time and
mileage parameters.

Time “Deadlines”™ AM participant cancellations should be sent by ADH to the
transportation provider by 7:45 AM; PM participant cancellations should be sent by ADH -
to the transportation provider by 11:45 AM each day.

“No Show Report”: A daily e-mail that is sent by the fransportation provider at the
conclusion of each program’s busing to the ADH supervisor and other individuals at ADH
and Pierce Transit designees which provides a list of clients who have incurred a No Show
or a Late Cancel.
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Procedures

A. Cancels (CX)

1.
2.

3.
4,

7.
8.

Cancellations do not require a 48-hour notice.

Participants or caregivers are requested to inform Adult Day Health of cancels by
the established deadlines per the Riders Guide.

A voice message can be left 24-hours a day at the ADH main number,

ADH will communicate all cancels received via the Transportation Changes
workbook by the established deadlines: 7:45 am for AM participants and 11:45
AM for PM participants. '

If a cancel is called in past the deadline, ADH staff will immediately notify the
transportation provider of the cancel by e-mail.

. The transportation provxder dispatcher will call and notify the driver in an effortto

prevent the bus from incurring miles towards the cancelled part1c1pant s residence.
The driver must indicate on the manifest the time that the notification of the cancel
was received from dispatch,

Next day cancels will be sent via e-mail by the close of business the day prior.

B. Late Cancels (CX1)

1.

2.

3.

Cancels received after 8:30 aum. for the AM program or after 12:30 p.m. for the PM
program, as per definition, are considered “Late Cancellations™.

When a cancel call is received after these deadlines, ADH will immediately e-mail
the cancel to the transportation provider in an effort to prevent mileage occurrence.
A Late Cancel fee may be assessed by the transportation provider at the current
contracted rate when:

a. An e-mail notification of the cancel was received after 8:30 am for AM
participants and after 12:30 pm for PM participants AND the driver
receives notification of the cancel after mileage has already been incurred
(e.g. the bus has left their prior pick-up address and are in route to the
cancelled residence), or

b. The cancelling participant is the first pick-up of the route and the driver receives

~ notification of the cancel while in route to the residence.

All Late Cancels must be indicated on the manifest designating the time and
mileage of when the notification of the cancel was received from dispatch in order
to be paid.

The Transportation provider should include any Late Cancels on the daily “No

Show” e-mail sent to ADH and should include the client’s name and indication that

it is a Late Cancel.

All Late Cancels must be authorized by the ADH supervisor, or designee. This
authorization is commmunicated directly to Pierce Transit via e-mail with a c.c. to
the transportation vendor.

C. No Shows (NS)

1.
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A No Show is incurred when a participant/caregiver has not cancelled a scheduled
ride, the driver arrives at the residence to pick up the participant, and the participant
does not take the scheduled trip.
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2. All No Shows must be clearly indicated by the driver on the manifest in order to be

paid.

A valid No Show will be paid based upon the current contracted rate.

4. The transportation provider will send a “No Show” e-mail listing the names of
participants who have incurred a No Show at the conclusion of each program’s
busing.

D. Drop No Shows (DNS)

1. A Drop No Show is incurred when a bus driver attempts to deliver a participant to
their residence or final destination and no one is at home or available to receive
them.

2. The ADH supervisor, or designee, must verbally authorize a Drop No Show via

__phone with the dispatcher at the time it occurs followed up by e-mail authorization
directly to Pierce Transit with c.c. to the transportation provider.

A Drop No Show will be paid based upon the current contracted No Show rate.

4. Stand-by rates can be assessed for minutes spent waiting at the residence beyond
ten (10) minutes while attempts are made to contact the caregiver and coordmate an
alternate plan.

5. The ADH supervisor, or designee, must verbally authorize Stand-by minutes via
phone with the dispatcher at the time they are incurred followed up by e-mail
authorization directly to Pierce Transit with ¢.c. to the transportation provider.

6. The driver must indicate the Drop No Show, any stand-by minutes, and all other
details related to the failed delivery on the daily manifest in order to be paid.

7. All drop no shows will be included in the daily No Show Report identifying the
ADH staff who gave authorization.

T

AS)

E. Communication of No Shows and L.ate Cancellations to Clients

The No Show and Cancellation guidelines are outlined in the Adult Day Health Express
Riders Guide which is provided to every participant at enrollment. ADH will make every
effort to contact participants/caregivers when there has been a No Show or Late Cancel to
inform them of the incident and remind them of the policy. No shows that are incurred due
to fault of the transportation provider or ADH will not count against the participant.

F. Yielations _

Participants who incur three (3) valid “No Shows” or Late Cancellations within a
continuous 30-day period will incur a2 violation and may be suspended from service.
Violations are counted within a rolling one (1) year period.

First violation.......c....... 1 week transportation suspension
Second violation............. 2 weeks transportation suspension
Third violation ............... Discharged from transportation

G. Suspension from Service

Suspensions are progressive. A suspension will not take effect for a minimum of five days
from the date of notice. Participants may still attend the Adult Day Health Center during
transportation suspension if private transportation is provided by the caregiver.
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H. Termination from Services

Once a participant has incurred three (3) violations against the No Show/Late Cancel
policy within a rolling one (1) year period, the participant is subject to termination from
transportation services.

L Appealing Suspension/Termination
Each participant has a right to appeal a decision to suspend or terminate services. All
appeals must be submitted in written form to:

Supervisor, Adult Day Health
PO Box 5200
MS: 6442-1-ADH
315 8. ML King, Jr. Way
Tacoma, WA 98415

The Supervisor will notify the participant/caregiver of the final decision in writing within
five {5) ADH Program days of receiving the appeal.

Point of Contact: Supervisor, Adult Day Health Center
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Exhibit E
MHS ADH Inclement Weather Policy

MultiCare £3 Adult Day Health
Transportation
BetterConnected

Title: Adult Day Health Inclement Weather

Scope: Adult Day Health Staff, Participants, and Contract Transportation Provider

 Policy Statement: Bus service to and from the Adult Day Health Center may be limited =~
and possibly cancelled when adverse weather creates conditions hazardous for
participants, bus driver assistance, and vehicles.

Procedures:

A. Because Each Storm is Different, the Adult Day Health Center (ADHC)
Supervisor will: '

1. Check the weather report beginning at 5:00 AM.

2. Listen to school closure reports on the radio or television and Pierce Transit
service anmouncements.

3. Be in communication with transportation provider by 6:00 AM for
recommendations on whether to operate a normal or modified schedule.

4. The Supervisor, in conjunction with the transportation provider, will make the
final decision as to whether to operate the ADHC as usual, on a modified
schedule, or to close by no later than 6:30 AM.

B. If the Adult Day Health Center Closes Before AM Program Starts, the ADHC
Supervisor will:

1. Update the voice mail message no later than 7:00 AM informing participants
and staff of a modified schedule or closure.

C. If the Adult Day Health Center Closes After Program Has Started, the ADHC

1. Coordinate with transportation provider to arrange early rides home for
participants.
2. Contact participants’ homes notifying caregivers/families of early program
dismissal.
a. Some locations may require caregiver/family assistance from bus to
door.,
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D. If the Adult Day Health Center Remains Open, the ADHC Supervisor will:

1. Communicate with the transportation provider and make a decision by 6:45
AM that Center will be open.
2. Update the voice mail message no later than 7:00 AM informing pa.mcxpa.nts
and staff that the ADHC will be open as usual. The message will include:
a. Notice to caregivers:

i.

iii.

v.

Vii.

i,

It is the caregiver/family responsibility to notify the ADHC if
the participant will not be attending the program.

Every attempt will be made to continue wheelchair-accessible
service, however, sand and salt can interfere with the Lift

mechanism.

If the participant’s trip starts or ends on a hill or side street, the
transportation provider(s) van may not be able to get there if
the street is not safe to travel.

Sidewalks, driveways, and ramps must be cleared so bus
drivers can safely assist participants.

Caregivers must remain home until bus driver picks up
participant.

Caregivers must be reachable by ADHC staff in case of early
dismissal.

Some locations may require careg1ver/fam11y assistance from
bus to door.

Point of Contact: Director, Adult Day Health Center

Approvat By: Date of Approvai:

Adult Day Health Director, Supervisor

and Quality Management

Original Date: 03/2010

Revision Dates: ‘ 12/2010; 10/2012; 12/2012; 9/2014; 12/2014
Reviewed with no Changes Dates: XXX XXX
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Exhibit F
MHS ADH No One Home to Receive Policy
. - ' Adult Day Health
MultiCare A3 | Transporation

BetterConnected

Title: No One Home To Receive Participant

Scope: Adult Day Health (ADH) Staff, Participants, Caregivers, and Contract
. Transportation Provider: |

Poliéy Statement: There is a defined process to follow when an ADH Express
bus arrives at the participant’s home, no one is home to receive them, and
alternate delivery plan is needed.

Procedures

A. When the Bus Driver Arrives at Destination after de-boarding, escorting
participant to the residence and determining no one is at Home to
Receive the Participant, the bus driver will; '

1. Notify dispatch.
2. Re-board the participant to ensure the participant’s safety while waiting
for instructions from dispatch.

B. Prior to Contacting the Adult Day Health Supervisor, or designee, the
Dispatcher will:

I. Remain in contact with the bus driver.

2. Call the participant’s address, primary telephone number and emergency
telephone number(s) listed on the current Adult Day Health (ADH)
master client file.

a. Time allowing and as appropriate, dispatcher will call Pierce Transit
at 253.581.8100 and ask a SHUTTLE Customer Service
Represeniative (CSR) to check the client files for additional
emergency contact numbers. The SHUTTLE CSR line is staffed 6:00

, AM through 7:30 PM daily.

3. Determine the status of the caregiver and their ability to receive the
participant. :

4. If unable to reach the caregiver or if determined that the caregiver woul
be unable to reach the home within a short, specified period of time,
dispatcher will contact ADH to notify and discuss options,
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C. The Dispatch Office Will Communicate with Adult Day Health Personnel
1. Call main ADHC number during staffed ADH hours: Monday through
Wednesday, 7:30 AM=7:00 PM and Thursdays, 7:30 AM-4:00 PM; outside of
regularly staffed hours call the ADH Supervisor or on-call staff at the numbers
provided.

2. Notify ADH of no one being home to receive the participant and mform ADH

of steps taken to reach participant contacts.

3. Verify the drop-off address and phone numbers with staff as appropriate.

4. During the ten (10) minute grace period at the residence, and after consultation

between dispatcher and ADH, two options are available:
& If caregiver arrives prior to bus leaving residence, the driver will deliver =~
participant to care giver.
b. If caregiver does not arrive prior to bus leaving residence, ADH will give
verbal authorization to re-route and deliver remaining participants on board.
Once a bus has left the residence there is no time guarantee as to what time
the bus will return.

5. During the re-route period, dispatch will continue to attempt to reach the
caregiver and coordinate with ADH so that by the conclusion of the route there
will be a determination whether the bus returns to the partimpant s residence or
to ADH.

Refer to the Drop No Show and Stand-by policies.

Ensure that the DNS and any stand-by minutes are noted on the manifest in

order to be paid.

8. Transportation provider may bill for the drop no show (DNS) plus any
stand-by time beyond the ten {10) minute grace period based upon the current
comracted rates.

Na

D. If the Participant’s Caregiver/Family Arrives Home, the Dispatcher will:
__ 1. Adjust the route drop off sequence as appropriate. Bus will proceed to end of

the route if returning to the DNS residence is deemed disruptive to other
participants.

2. Notify the ADH Supervisor, or on-call staff, of the trip completion.

3. Ensure that details including times and mileage incurred between the last drop
and return to the residence are logged on the manifest by the driver in order to
be paid.

4. Transportation vendor may bill for the return trip to the DNS residence at the
standard zone rate based upon the current contracted zone rates.

E. f the Participant’s Caregiver/Family Does Not Arrive Home, the
Dispatcher will:
1. Notify the ADH Supervisor, or on call staff, of the trip status and obtain
verbal authorization to initiate a special transport.
2. Instruct the bus driver to transport the participant back to ADH.
3. Communicate with the Supervisor or on-call staff io coordinate the drop off
time so that proper staff can be available to receive the client.
4. Inrare circumstances, the special transport may be to another address.
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Once the participant is safely delivered, the driver will terminate the
special trip and return to base making sure that the special transport,
including times and mileage incurred between the last drop and return to
ADH, are logged on the manifest in order to be paid.

Refer to the Special Transport policy.

The transportation provider may bill for the special transport based upon the
current contracted special transport rates.

F. ADH Staff Will Return te ADH and Will:

L.
2.

Meet the bus driver and take responsibility for the participant.
Contact the caregiver and request that they pick up their participant. If they are
unable to meet this request, other transportation options will be explored.

EXHIBIT A

Under no circumstance will a participant be transported in a private staff

~ vehicle.

Wait with the participant until an authorized individual arrives to trangport the
participant home; or take appropriate action if caregiver/family cannot be
contacted in a reasonable amount of time after consultation with Supervisor.
The ADH Supervisor or ADH Case Manager will follow up with the
participant/caregiver to discuss the event and how to prevent a reoccurrence.

The ADH supervisor will determine if the special transport fee should be billed

to the participant/caregiver.
Any recouped special transport fees will be adjusted on the following month’s
Pierce Transit invoice.

Point of Contact: Supervisor, Adult Day Health

Approval By: Date of Approval: 10/2012
Adult Day Health Director, Supervisor

and Quality Management

Original Date: 03/2010

Revision Dates: 12/2010, 10/2012, 10/2014;
Reviewed with no Changes Dates: 12/2014

XXX: XXX
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Exhibit G
MHS ADH Requesting Rides, Changing Rides, and Delayed Rides Policy

MultiCare £ | | Adult Day Health
- Transportation
BetterConnected

Title: Requesting Rides, Changing Rides, and Delayed Rides

"..Scope: Adult Day Healﬂz (ADH) Partlclpants, é&egivers, ADH Staff, éﬁd

Contract Transportation Provider

Policy Statement: There are specific procedures to follow related to
requesting/changing rides to and from ADH and when transportation services are
delayed.

Proceduare

A. REQUESTING RIDES

ADH staff will communicate all ride requests to the transportation provider:

1.
2.

3.

A 48-hour notice is required to schedule a new ride.

Transportation provider will accommodate all ride requests as defined by current
contract.

If a new ride or change is requested by the participant or caregiver less than 48-hours
in advance of the ride, ADH will communicate the request by e-mail to the
transportation provider. The transportation provider may accommodate the request
but are under no obligation to do so.

B. CHANGING RIDES

ADH staff will communicate all ride changes to the transportation provider:

L.

2.

3.

A 48-hour notice is required when changing a ride and the change involves the
creation of a new ride, a change of day, a different program, or different address.
Permanent and Temporary changes will be communicated via e-mail in the
Transportation Changes Excel workbook under the “month” tab.

If a change is requested by the participant or caregiver less than 48-hours in advance
of the ride, ADH will comnmunicate the request by e-mail to the transportation
provider. The transportation provider may accommodate the request, but are under no
obligation to do so.

C. DELAYED RIDES

Notification of Delayed Rides will be communicated by the transportation provider:

1.
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When an inbound van will be delayed by more than 15 minutes due to equipment
breakdown, traffic congestion, road work, weather conditions, medical emergency, or
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other circumstance, the transportation provider will communicate to ADH the cause
of the delay, the names of the affected riders, and the anticipated amount of time
delay.

2. When an outbound van will be delayed by more than 15 minutes due to any of the
above circumstances the transportation provider will notify the caregivers of other
riders to-inform them of the delay and provide an anticipated delivery time for each
participant. The transportation provider may request assistance from ADH staff to
make these notification calls; ADH will assist if available.

Point of Contact: Supervisor, Adult Day Health Center

Approval By: Date of Approval:

Director, Supervisor and

Quality Management

Original Date: 09/2014

Revision Dates: _ 12/72014;

Reviewed with no Changes Dates: XXX XiXX
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Exhibit H
MHS ADH Special Transport

Adult Day Health

MultiCare 41 Transportation

BetterConnected

Title: Adult Day Health SPECIAL TRANSPORT AND STAND-BY

Scope: Adult Day Health Center (ADH) Staff, Participants, Caregivers, and Contract
Transportation Provider

situations.
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Definition

Special transports are unexpected and last minute transportation arrangements that fall
outside of the regular scope of service and made for a participant who needs to leave the
ADH Center for an emergent reason or when the participant must be returned to ADH when
there 1s no one home to receive.

Procedures

A. Acute Emergency
In the case of an acute medical emergency the 911 system will be activated and the

participant transported by emergency services if deemed necessary.

B. Non-Acute Emergencies

Special transports may be required when a participant has.a non-emergent medical issue, is
too ill to remain at ADH, or has other issues which prevent him/her from being able to
remain at the center. When one of these issues arises, ADH staff will contact the caregiver
and request that they pick up their participant. If they are unable to meet this need a special
transport will be requested.

C. No One Home To Receive
Refer to policy: No One Home to Receive Participant.

D. Special Transports

1. Special trapsports must be authorized by the ADH Supervisor, or designee, in advance of the
ride on a case by case basis.

2. Special transport arrangements will be communicated via telephone between the
transportation provider and the ADH supervisor, or designee.

3. Verbal authorization will be provided fo the transportation provider with a subsequent e-mail
authorization by ADH sent to the fiscal agent, with a c.c. to the transportation provider,
within 2 days.

4. The details of all Special transports must be indicated by the driver on the manifest in order

Policy Statement: Special transports may be scheduled for ADH participants in emergent

MHS Legal Services
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to be paid.

If no one is home to receive and there is a successful re-route back to the residence, the
transportation provider may bill for the return trip to the residence based wpon the current
contracted zone rates (not a special transport fee).

All Special transports will have a follow up e-mail initiated by the transportation provider
and sent to the “transportation changes distribution list” communicating the name of the
ADH staff who authorized the Special Transport and a summary of the circumstances.

Special Transport Fees

Special transport fees can be assessed:

1.

In the case of a non-acute emergency when a new ride is scheduled that is not a part of the
regular ADH daily scheduled pick up and/or drop off route. This does not include delivering
a participant to their scheduled drop address after a Drop No Show,

... When there is a return trip to ADH (e.g. when there is no one home to receive and there has =~

been an unsuccessful re-route), special transport mileage will include the miles incurred
between the starting point of the special transport and ADH, paid at the special transport rate
set forth in Ex. A.

Mileage and times must be indicated on the manifest in order to be paid.

Costs incurred due 10 a special transport may be billed to the participant/caregiver by ADH.
Any special transport payments received by ADH will be deducted by ADH on the following
month’s Pierce Transit Invoice.

Stand-by Fees
Stand—by fees can be assessed:

1.

2.

3.

For minutes spent coordinating a Drop No Show}No One Home to Recezve beyond the ten
(10) minute grace period.

When there is an incident on the bus, such as a medical emergency where the bus would need
to pull off the road, return to ADH, or call 911,

The ADH supervisor, or designee, must be notified via telephone when a bus initiates stand-
by time.

Verbal authorization will be provided to the transportation provider with a subsequent e-mail
authorization by ADH sent to the fiscal agent, with a c.c. to the transportation provider,
within 2 days.

All stand-by minutes mmust be indicated in detail on the daily manifest in order to be paid.

Point of Contact: Supervisor, Adult Day Health Center

Approval By: Date of Approval:10/2012
Director, Supervisor and '
Quality Management

Original Date: 102012

Revision Dates: 8/2014; 10/2014; 12/2014
Reviewed with no Changes Dates: XXX XXX
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Exhibit I
Definitions

Adult Day Health (ADH): refers to the Program operated by MHS where partxctpants are 1o be
transported to and from.

Accident: The term "Accident” is defined as ANY contact between a contractor vehicle and any
other vehicle, person or object whether or not there is any damage or injury, this includes
ADH participant falls, trips, ete. For the purposes of accident ANY contact is further defined as
any unusual contact such as but not limited to trips, falls, seizures, and/or combative behavior.

Al Weather: Reférs to the contractor “being abk to provide transport i inclemient weathiey — —

conditions. An inclement weather policy is listed as Exhibit E.

Americans with Disabilities Act of 1990 (ADA): The term "Americans with Disabilities Act"
or "ADA" means the statute enacted by the United States Congress as Public Law Number 10

Contractor: The term “Contractor” means the individual, firm, company, corporation,
partnership, or association executing the Contract as an entity providing the services.

Contractor Authorized Representative: A representative desxgnated by a contractor to represent
their interests in this proposal.

Days, Business: The term "Business Days" means Monday - Friday, 8:00 AM - 5:00 PM,
exceptMHSrecognized holidays.

Days, Calendar: The term "Calendar Days" means Sunday through Saturday.

Days, Program: The term "Program Days" means days on which the Center sees Participants,
currently Monday ~ Thursday except MHS recognized holidays.

ispatch: The term “Dispatch” means the function of assigning, including through daily
manifests, radio communication, revenue vehicles and Drivers to cover scheduled ADH trips.

Daily Schedule: The term "Daily Schedule” means the list of ADH participant trips provided
by MHS staff to the Contractor for participant transport services. The daily schedule includes,

at a2 minimum, the following information: customer name, pick-up and drop-off addresses,
program schedule and mobility equipment used by the ADH participant. -

Federal Transit Administration (FTA): The term "Federal Transit Administration” means the
Federal Transit Administration of the United States Department of Transportation or its
successor entity,

Incident: The term "incident” 5 defined as when the vehicle becomes immobilk because of
unforeseen surface conditions ie. ground is soft, rain, etc., or any ADH participant related
issues that would cause the bus to be immobile. For the purposes of incident ANY ADH
participant related issues is firther defined as any vnusval contact such as but not limited
to trips, falls, seizures, and/or combative behavior.
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Late Trip: The term "Late Trip" means any trip performed outside of ADH's ninety (90) minute
window. A trip performed any time before or ninety-one (91) minutes afier the scheduled
pick up window would be considered a late trip.

MultiCare Health System (MHS): refers to the network of health providers including hospitals,
physician clinics, urgent care centers and Adult Day Health.

Non-Emergency Medical Transportation (NEMT); refers fo all Medicaid funded medical

transport that is not emergency.

On-Time Performance: The term “On-Time Performance” means the operator has the
ADH participant "on board" the vehicle within the pick-up window as defined by MHS.

ADH participants: refers to MHS Adult Day Health participants, who are to be transported from
their place of origin in Pierce County and the ADH center located at 6442 South Yakima Avenue,
Tacoma.

Pick Up Window: The term "Pick Up Window" refers to the 90 minute pick up window for the
AM or PM program for all Pierce County participants. If the vehicle arrives anytime during this
window, it is considered on time.

Schedule: The term "Schedule” means fhe sequence of the daily pick-ups and drop-offs that
instructs the vehicle operator regarding required times of ADH participants.

Service Hours: The term "Service Hours" means the time that begins when a revenue vehicle
kaves the yard for the first pick-up on a manifest and that ends when the revenue vehicle
returns to the yard after completion of the last trip on the manifest, provided, however, that
service hours do not include those times when a revenue vehicle is out of service for vehicle
operator's break, linch, refueling, mechanical breakdown or other operational variation which
would remove a vehicle from availability for revenue service,

Special Transport: The term Special Transport means the transportation of a participant
outside the normal moming or evening program pick-up/on-time window: individual
participant requesting early program dismissal, or individual participant requesting late
program dismissal. Excludes early dismissal due to inclement weather.

Standby Time: The term Standby Time refers to the time an operator spends at a participant's
destination and no one is there to receive the participant. The operator has notified Contractor
dispatch and is awaiting instructions.

Support Vehicle: The term "Support Vehicle" means any vehicle needed to support the
operation and maintenance of transportation services provided in accordance with the
Contract, including but not limited to cars, vans, tow trucks, lift equipped vans, and service
trucks. '

Trip: The term "Trip" means the one-way movement of a ADH participant from that
individual's origin to his or her destination.

Trip Time: The term "Trip Time" means the amount of time scheduled for one revenue vehicle
to complete a trip.
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EXHIBIT A
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Section 6
Assignments and Subcontrpets

"A.  Uniess otherwise authorized in advance and in writing by WSDOT, the CONTRACTOR will not assign any paruon of the

Project or execule any contract, amendment, or change order thereto, or obligate itseif in any manner with any assignes with
respect to i rights and responsivilities under this AGREEMENT.

WSDOT

B. The CONTRACTOR ngrees to include Sections & through 23 of this AGREEMENT in each subcontract finaneed in whole
or in part with federal assistance provided by FTA; and in sil contracts it snters into for the employment of any individuals,
procureiment of any materials, or the performance of any work to be accomplished under this AGREEMENT, subject to the
limitations set forth in Sections 19, C.3 and D.3 of this AGREEMENT. It is further agreed that those clauses shall not ba
modified, except (o ideneify the subcontractor or other person or entity that will be subject to its provisions. |n addition, the
following provision shall be included in any s.dvemsemenr or invitation to bid for any proguremerit by the CONTRACT OR

under this AGREEMENT:
Statement of Financial Assiviance;

This AGREEMENT is subject 10 a finoncial ussistance contract between the Washington State Department of
Trarsportation and the Federal Transit Administration and the appropriarions of the State of Washington,

Section 7.
Reparfs .

‘7_ % this AGREEMENT and other related
thin WSDOH 5 “Cluide to Managing Your

Passenger Trips provided -
Project Service Hours provided
Project Seevice Miles provided
Marrative Progress Report
Fimancial status of the project .
Drug Abuse and Alcohol Abuse Testing Lo

PEorts 85 required i this AGREE NI
Feéd Business Enterprises (DBE's)

=5

Goods and services purchascd From Diss

¥ ¥ n 8 a0

Section 8
General Compliznce Assurancc

The CONTRACTOR ngrees & give reasonable guarmateas that it and its subcomractors tessees and any third party
contractors under this AGREEMENT, will comply with all requirements impased by, or pursvant to, the Federal Transit Act
intinding any amendments thereto, and the Federal Regaiations The CONTRACTOR agrees to comply with the provisions of

- 49 CFR Pact 18 or 49 CFR Part 19, whichever is applicabls, and the "Common Ruls™ a5 defined in OMB Circolar A-87. The
CONTRACTOR agrees that the United States, any agency thereof, WSDOT and any of WSDOT s repregentatives, have not

" onty the right to monitor the compliance of the CONTRACTOR, with the provisions of this Assurnnce, but slso have the sight
1o seek judicial enforcement with regard to any matier arising under the Federal Transit Act, the Federal Regulstions, and this

Aszuranee.

Section &
Purchases

The CONTRACTOR shall make purchases of any incidental gmds or supplies essential 1o this AGREEMENT through
procurement procedures approved in advance by W3DOT and consistent with the following provisions:
A. General Procurement Requirements. The CONTRACTOR shall comply with third party procurement requirements of
49 USC chapter 53 and other applicable Federal laws in effect now or o5 subsequently spacted; with USDOT third party
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procurement regulations of 49 CFR § 18.36 or 49 CFR § 19.40 through 19.48 and other applicable Federa! ragulations
peniaining to third party procurements and subsequent amendments thereto. The CONTRACTOR shall also com ply with tha
“provisions of FTA Circular 4220.1F, “Third Party Contracting Guidance,” Novamber |, 2008 and with any subseguent
amendments thereto, except to the exten: FTA determines otherwise in writin . which by this reference are incorporated
herein: and any reference therejn to “Grariies™ shall mean CONTRACTOR.

B. Full and Open Competition. In accordunce with 49 USC § 5325, the CONTRACTOR agrees to conduct alf procuremnent
transactions in a manaer that provides full and open comprtition as determined by FTA,

€. Preference for United States Producits and Services, To the axtant appiicable, the CONTRACTOR agrees to vomply

with the following LS. preference requiremerits:

L. Buy Amerlea. The CONTRACTOR agrees to comply with 49 USC § S33344). with FT A regulations, “Buy Americs
Requirements,” 49 CFR Parr 561, and any kater zmendments Hiereto. .

2. Cargo Preference—Use of United States-Flag Vessels. The CONTRACTOR agrees to comply with 46 USC §
53303 and U.S. Maritime Administmtion regulations, “Cargo Preference—U.S.-Flag Vessels.” 46 CFR Pari 381, to the axtem
those regulations apply o the Project. '

3. Fly America. The CONTRACTOR undersiands and agrees that the Federal Cravermement will not paricipate in the
costs of interngtional air transportation of any persons involved in or property achuired for the Project unless that air
imnspartation is provided by U.S.-flag air careers to the extent service by U.5.-flag air carriers is avatlable. in accorduance with
the International Air Transportation Fair Competitive Practices Act of 1974, as amended. 49 USC § 40118, and with U8, G3A
regulittions, “Use of Unied States Fing Alr Carriers,” 41 CFR §§ 301-)0.131 through 301-10. [43.

D. Preference for Recycled Products. To the cxtent applicable, The CONTRACTOR apress 1o comply with U.S,

Epvironmentsl Protection Ageacy (U.S. EPA), "Comprehensive Procureme 41“‘“‘“' line for Products Containing Recovered

Materials™, 40 CFR Purt 247, which irplements section 6002 of the v.;i rsal Act, as amended by the Resource
ordingli 4

compelitive preference for products and services that conservg/Sak PaREeS rces, prome

efficient. except to the extest that the Federa Govern ol 3 it}

w ake any order with respect to the Project or Project
¥, the CONTRACTOR shall cooperate with WSDOT

in carrying out such order and will arrangé as &y enable WSDOT to comply with the terms of the

order.
Section 10
Charter Serviee Operatians

The CONTRACTOR agrees that neither it nor any public transportation operator pevforming werk in conpection with a
Project finunced under 49 U.8.C. chapier 53 or under 23 U.5.C. §§ 133 or 142, will enygaze in charter service operatbons,
except as authorized by 49 1.8.C. § 3323d) and FTA regulations, “Charter Sarvice,” 49 C.E.R. Part 604, and any Charter
Service regulations or FTA directives thal may be issued, excepr o the exient that FTA deiermines otherwise in writing. The
Charter Service Agreement the CONTRACTOR has selected in its futest annual CertiFications and Assurances is incorpotated
by reference ansd made part of the Grant Agreement or Cooperative Agreement for the Praject. If the CONTRACTOR has
Failed w seleet the Charter Sevvice Agreement in its latest annya) Lertifieations and Assurances o FTA snd does conduct
charter service operations prohibited by FTA's Charter Service cegulztions, the CONTRACTOR understands and aprees that:
£1) the requirements of FTA's Chaner Service regnlations md any amendmens thereto i1l Zpply 10 any charter serviee it or
f1s subrecipients, lessees. third party contrctors, or other participanis in the Project provide: (23 the definitions of PTAs
Charter Sarvice regulations will apply o the CONTRACTOR s charrer operations, and {3) a pattern of violtions of FTA’s
Charler Service regulotions may require corractive mepssres apd imposition of remedies. including barring the
CONTRACTOR, subrecipient, lessee, third party contractor, or other participant in the Project operating public transportation
under the Project from) receiving Federal financial assistance from FTA, or withhofding an amount of Federai assistance ag st
forth in Appendix D to those regulations. :
Section 1} .
School Bus Operations

The CONTRACTOR ugrees that neither it nor any public transportation operator performing work in connection with 1
Project financed under 49 U.8.C. chapter 53 or under 23 U.4.C, §§ 133 or 142, will engage in school transportation operations
for the ransportation of students or school personne! exclusively in compelition with private school transportation operators.
except as authorized by 49 US.C. §§ 5323(f) or (g), s applicable, and FTA regulations, “School Bus Operations,” 48 CFR.
Part 805 to the cxtent consistent with 40 US.C. 88 5323(0 or (g}, in accordunce with any School Transportation Operations
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reguiations or FTA directives that may be issued 2t 1 Inter date, cxrept 1o the extent thar FTA determines otherwise in writing.
The School Transportation Operutions Agreement the CONTRACTOR hus selecied in irs aest aonual Certifications and
Assurances is incorporated by mference pnd made part of the Grant Agreement or Cooperative Agreement for the Frojecy, If
the CONTRACTOR bas failed to sefect the Schoo} Transpormation Agreement in its laiest annual Cars fizutions and Assurances
ta FTA and does conduct school transporation operations probibited by FTA's Schiool Bus Operations regulstions. 4% C.F.R,
Part 603, to the exient those regufations are consistent with 49 U.S.C. §8 53235 or {g), the CONTRACTOR understands and
agreps thak: {1} the requitements of FTA's Schonl Bus Operations regulutions, 49 C.F.R, Past 603, to the extznt consistent with
43 USC. §F 532300 or {g). will apply to any schost transportation secvice it or its subreeipients. lessees. third party
Contracior, or other participants in the project provide, (2) the definitions of FTA's Schoot Bus Operations repulations will
apply fo the CONTRACTOR s schoot transportation operations. and (3} JF there is a violation of FTA ‘s Schoo! Bus Cperutions
regulativas te the extent consistent with 49 US.C, §§ 53230 of {g ). FTA will bar the CONTRACTOR. subrecipient, Jessae.
third pariy contraciur. or other Project pasticipunt opersting public transpariation that has violated FTA’s Schoo! Bus
Operations segulations. 49 C.E.R. Part 605, 10 the extent consiszent with 49 US.C. §§ 5323(F or (g). From receiving Federal

transit assisiunce in an amount FTA considers appropriste.

Section £2

: {acorporation of Federal Terms

A. Purchasing. This AGREEMENT s provisions include. in part, certain Stundard Terms and Conditivns required by FTA,
whether or not expressly set forh in this AGREEMENT s pravisions. AllcBatraul provisions required by FTA, as st forth
in FTA Cireular 4220.1F, are hereby incorporated by reference. Anyt ﬁ‘ Sebonirary herein notwithstanding, a¥f FTA
mandated terms sholl be deenied t control in the event of 2 pOERRL Withl other prdgisions contained in this AGREEMENT.
The CONTRACTOR shatl not perform any act, fail 1o pe fofff any aCfor refuse to f;;j ply with any WSDOT request which
would cause WSDOT ro be in violation of any FTA te BT dandition.
B. Feders! Changes. The CONTRACTOR shall SRaality
procedures and directives, whether opgnat they ar
promulgzied by the FTA. during the ternif this AGE)
maerial breach of this AGREEMENT. '8 :

p . ‘lr'%,-a- I applicable FTA regulations. policies.
7 AGREEMENT and to jaclude ay nmendments
ONTRACTOR's failure 1 so comply shall constitute

N3{Obiigation by the Federal Government

A, W3IDOT and the CONTRACTOR ack rowledge and agroe that regardless of an ¥ conzurvere or approval by the Federal
Government of the tolicitation or award of this AGREEMENT, the Federal Government s not a purty to this AGREEMENT
unless it provides its express written consent. The Federat Government stiall nas be subject to any obligations or Jiabilities to
the CONTRACTOR, subcontructor, fessee, or any ather participant at any tier of the projact {whether or not a PARTY tw this

AGREEMENT) pertaining 16 any mater reselling from this AGREEMENT,

B. No contract between the CONTRACTOR and it subcontnetons, lessees. or any other participant at any tier of the project
shalt create any obligation or liability of WSDOT with regard 1o this AGREEMENT withouwt WSDOT's sperific written
consent, notwithstanding its coacurrence in, or approvul of, the zward of any contract or subcontract or the soliciteions
thereof. The CONTRACTOR hereby aprees o include this provision in all contracts it entrrs into for the employment of any
individuals, procorement of any materfals, or the performance of any work o be accomplished under this AGREEMENT,

Sectign 14
Persoual Linbitity of Public Officers

No officer or employee of WSDOT shalf be personally liable for any acts or-failure to act it connection swith this
AGREEMENT, it being understocd that in suck masters they are atting solely as agents of WSDOT.

Sectlon 15
Ethics

A. Code of Ethics. Ths CONTRACTOR agrees'to maintzin a written: code or standards of conduct that shall govern the
performance of its officers, employees, board members, or agents engaged in the suard and administration of contracts,
subagresments, leases, third purty contracts, or other arangements supported by federal assistance. The code or standards shall
provide that the CONTRACTOR 's ufficers, employees, board members, or agents may neither solicit nor accept gratuities,
favors, or anything of monetary valua from any present or potential subcontracror, lesses, sub-recipient, or participant at any
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tier of the Prafect, or sgent thereof. The CONTRACTOR may set de mininis rules where the Anaticial interest is not
substantial, or the gift is an unsolicited item of hominal intrinsie value, These codes or standards shall prohibit the

"CONTRACTOR's officers, employees, bourd members, or agess from using their positions for a purpose that constitutes or
presems the appearance of personal or organizational conflict of interest or personal gain, As permitied by state or Jocal fas or
reguilations, such code or standards shall include penalties, sanctions, or ather disciplinary actions for violations by the
CONTRACTOR s officers, employees, board members, or agents, or by subcontractors, lessees, sub-recipients, other
participants, ot their agents. The CONTRACTOR must fufly comply with all the requirements and obligations of chaper 42.32
RCW that govern ethics in state and local governments. :

L. Personal Conflict of Interest. The CONTRACTOR's code or standards shafl.prohibit the CONTRACTOR s
employees. officers, board members, or agents fom participating in the selecdon, asward, or administration of & contract
supported by Federal Funds if a real or appereat conflict of interest would be tnvolved. Such & conflict would arise when any of
the PARTIES set forth below has a financial or other interest in the firm or entity selected for award:

2.  The employes, officer, board member, or agent; '

b.  Aay member of his or her immediate Farnily:

¢.  His or her parmer; or

d.  An orgenization that emplays, or is about 1o emplay, any of the aboye. . .

2. Orgauiational Conflict of Interest. The CONTRACTOR'S cods or standard ‘of conduct mwst include procedures
for identifying ard preventing real and apparent organizational conflicts of nrersst An organizations! eonflict of interest exists
when the nature of the work to be performed under 2 proposed third party contract, subagreement; lease, or other dTangemant
a¢ any tier may, withour some restrictions o Rature activities, result in an unfair competitive advantage to the third party ’
contractor or impair its obectivity in performing the wark under this AGREEMENT. '

B. Debarment and Suspensivn. The CONTRACTOR agrees to complyd ites the compliance of sach sub-recipient,
lessee, thicd party contractor, or ocher perticipant at uny tier of [hespoieciyith the guirernents of Executive Orders Nembers
12549 end 12639, “Deburment and Suspension, »31 USC £ apd USDOT régulations, “Non-procurement
Suspension and Debsrment™ 2 CFR Part 1200, which ite] : yients the pr ;t,f inns of U5, Office of Management
and Budget (U.S. OMB) “Guidelines 1o Agencies on GA itentwide DEbarmienbang Suspension {Non-procuremeat),” 3
CFR Part 180. The CONTRACTOR agrees to, and ns is subrecifients. lesseas. third purty contractors, and other
participanis at any tier of the Projeet r:vi:w thes ed R Ariesiiisting System™ at http:/fepls.eov/ before eatering inig
any third subagreement. fease; third partyiontract,

fngement in connection with the Project.
C. Bonus.or Commission. The CONTR Ral it has not paid, and agrees not to pay, any bonus or commitsion
to obtain approval of its application for & et

gral“fifgncini Btsistance for this Project.

D. Relationships with Employees and Qfficers 5f WSDOT. The CONTRACTOR shatl not extend any loun, gratuity or gift
* of money in any form whatsoever to any egiployee or officer of WSDOT, nor shall the CONTRACTOR rant or purchase any
Equipment and muterials from any emploves or officer of WSDOT.,
E. Employment of Former WSDOT Employers. The CONTRACTOR hereby warrants that it shell not engage on a fisll,
part-time, or other basis during the period of this AGREEMENT, any professional or technical personnel who are, or have
been, at any time during the perfod of this AGREEM ENT, in the enploy of WSDOT without written consent of WSDOT.,
F. Restrictions on Lobhying. The CONTRACTOR agrees to: :

L Comply with 31 USC § 1352(a) and wil] not use Federal assistance to pay the costs of influencing any officer or
emplayes of o Federal agency, Member of Congress, officer of Congress or employes of 2 member of Congress, in connection
with making or extendiag the Grant AGREEMENT or Coaperative Agreement: and

2. Comply. and assure compliance by eark subcontractor at any sier, each Jesser ot any Ser and each sub-recipiens ar auy
tier, with applicable requirements of USDOT regulations, “New Restriction on Lobbying™ 49 CFR Part 20, modified 25
necessary by 31 USC § 1352: and -

3. Comply with fedeval statutory provisions 1o the exient applicable prohibiting the use of Federn! assistance Funds for
activities designed to influence Congress or & st legistature n kegislation or appropriations, except throush proper. officiul
chanagls. . '

G. Employee Palitical Activity. To the extent applicable, the CONTRACTOR agrees to comply with the provisions of the
“Hatch Act,” 5 USC §§ 1501 through 1508, snd §§ 7324 — 7326, and Office of Personnel Management regrdations, “Political
Activity of Stateor Local Officers or Employess,™ 5 CFR Part 151, The “Hatch Act” limits the political activities of state and.
local agencies and their afficers and employees, whose principal employment activities are financed in whole or in part with
Federal Funds including 2 Joan, grant, or cooperative agreement, Nevertheless, in accordance with 49 USC § 5307 (k}2%B)
and 23 USC § 142(g), the “Hatch Act” dats nat apply to a non-supervisory employee of a public transportation system (or of
any other agency or 'ent_ity performing related functions) receiving assistance pursuant to the SAFETEA-LU provisions and/or
receiving FTA assistance to whom the “Hatch Act” does not otherwise apply,

H. False or Fraudulent Statements or Claims. The CONTRACT: OR acknowledges and agrees that:
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b Civil Fraud: The Program Fraug Civil Remedies Ast of (986, as amended, 31 USC §§ 3801 et seq., and USDOT
JYegulatipns, “Programy Fraud Civil Remedies,” 49 CFR Part 31, apply to its activities in copnection with the Project,
Accordingly, by =xecuting this AGREEMENT, the CONTRACTOR certifies or affirms the teuthfidness and aesuracy of each
statement it has made, & mzkes, or it may make in connection with the Project covered by this AGREEMENT, Inaddition io
other penalties that mey apply, the CONTRACTOR also acknowledges that if it makes » false, fctitious, or fraudulent claim,
starernent, submission, or cevtification to the Federal Government, the Federal Govermiment reserves the right to impose the
penalties of the Program Fraud Civil Remedies Act of 1986, as amerded, on the CONTRACTOR. to the extent the Federal
Gravernment deems appropriate,
2. Crimined Fraud: I the CONTRACTOR makes 2 false, fictitious, or Fraudulent ciaim, Statement, submission,
certification, assurance, or representation to the Federal Government or includes & false, fictitious, or fraudulent siatement or
representation in any agreement in connection with this Project authorized under 49 USC Chapter 53 or any other federal faw,
the Federai Government reserves the right to impose on the CONTRACTOR the penalties of 49 USC §3323(1), 1B USC § 1004
or ather gpplicable Federal law to the extent the Federal Government deems appropriate,
L. Trafficking in Persons. To the extent applicable, the CONTRACTOR agrees to comply with, and assures the compliznee
of each subrecipient with, the requirements of the subsection 106z} of che Trafficking Victims Protéction Act of 2000 {TVPA).
as amended, 22 [ISC § 7104(g). and the provisions of this Subsection 1.g of FTA Master Agreement (15) dated October {,
2068, which by this reference is incorporated hersin as if fully set out in this AGREEMENT, and any amendments thereto,

which is secessible st bup: Fwww, iz, dot spvidocuments’ | 3- asier.pdl consistent with U.S. OMB guidance, “Trafficking in
Persons: Grants and Cooperative Agrsements,” 2 CFR Part 175. -

. Section 16
Compliance with Lasi

The CONTRACTOR agrees o gbide by ali appli 2h
those concerning employment, equai opportunicy emp g
lo evidence compliance, with such Federal and state lawsthd
CONTRACTOR will adhere to 2ll of tf :

[ezulativns including but not limited te,
syiltinces, Project record heeping necessary
fafi such recoids. The

Civif Rights

* The CONTRACTOR shall comply {. ail applicable civil rights Iaws, regulations and directives, except to the exient that
the Federal Government determines otherise in writing, These include, but are oot Emited in, the fol lowing:
A. Nondiscrimination in Federal Transit Programs. The CONTRACTOR agrees 1o comply; and assures compliance by
ench third party contractor, lesser or otfer participant at any tier, with the provisions of 49 USC § 5332, which prohibits

. discrimination on the basis of race, color, creed, national origin, sex, or age, and prohibits diserimination i employment or

business apportunity; . -
B. Nondiscrimination—Title VI of the Civit Rights Act. The CONTRACTOR agreas to comply, and assure compliance by
each third party contractor al any tier, with all provisicas prohibiting discrimination on the basis ofrace, color, or national
origin of Title VI of the Civil Rights Act of 1964, as amended, 42 USC §% 2000d #t seq.; and USDOT regulations,
“Nondiscrimination in Feterally-Assisted Programs of the Department of Transportation--Effectuation of Title VI of the Civil
Rights Act™, 49 CFR Part 21. Exceptio the extent FTA determines pthenyise in writing. the CONTRACTOR, also agrees to
follow 2l applicable provisions of FTA Cireular 4702 1A, “Title V1 and Title VI-Depensdent Guidelines for Federal Teansit
Assistance Recipients,” May 13, 2007 and aay other applicable federal directives that may be jssued;
C. Egual Employment Opportunity. The CONTRACTOR agrecs ko corply, and assures compliance by each third party
contractor, Jessee or other participant at any tier of the Project, with all requirements of Title VI of the Civil Rights Actof
1964, as amended, 42 USC § 20002, and 49 LUSC §5332 and any implementing Federal regulations and any sttbsequent
emendments thereto. Except to the extent FTA determines othenwise in writing, the CONTRACTOR also agrees to comply with_
iy applicable Fadera! EEO divectives that may be issued, Accardingly:

I. The CONTRACTOR agrees that it will not diseriminate against any employee or applicant for employment because of
race, color, creed, sex, dissbility, age, or national origin. The CONTRACTOR agrees to take affimuative action to ensure tha
applicants are employed and that employses are treated during employment, without regard to their race, color, vread, sex,
disability, age, or natianal origin. Such action shall include, but not be lmited to, employment, upgrading, demotion or transfer,
recruitment or cecruitment advertising, layoff or terpination; rates of pay or ether forms of compensation; and selection for
training, including apprenticeship. The CONTRACTOR shall also camply with any implementing requirements FTA may

ISsueC,
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~CONTRACTOR to carry out the terms of that EEO program shaff

Jollow applicable Federul directives exce

2, [fthe CONTRACTOR is required to subinit and obtain Federal Government approvel of ity EEO progrem, that EEO
program approved by the Federal Gevernment Is incorporated by reference and made part of this AGREEMENT., F atlure by the
be treated ps a violation of this AGREEMENT. Upon

notification to the CONTRACTOR of its failure 1o carry out the approved EEO program, the Federal Government may impose

such remedles, as it considers appropriate, including termination of federal financial assistance, or other measures that may

affect the CONTRACTOR 's eligibility to obtain fiture federn] financial assistance for transporeation projects.

D.  Noediserimination on the Busk of Sex, The CONTRACTOR agress o comply with 2l applicable requirements of Tite

IX of the Education Amendments of |972, as amended, 20 USC §3 (68! of se. and with any implementing Federa) regulations -

that prohibit discrimination on the basis of sex that may be applicabla.

E. Nondiscrimiaation on the basis of Age. The CONTRACTOR &grees to comply with applicable requirements of:
L. The Age Discrimination Actof 1973, a5 amended, 42 USC §§ 6101 & 5eq., and with implemanting 1.8, Health and
Human Services regulations, “Nendiscrimination on the Basis of Age in Programs snd Activities Receiving Federal
Financial Assistance™, 45 CFR Part 90, which prohibits discrimination on the basis of age. '
2. The Age Discrimination in Employment Act {ADEA) 29 USC §§ 621 through 634 and with implemencing U.S. Equa
Employment Opportunity Commission (U.S; EEQC] regulations, “Age Discrimination in Employment Ace” 29 CFR Part
1625,

F. Disabilities-Employment. In accordance with section 102 of the Amesicans with Disabilitics Act, 25 amended, 42 USC §

{2112, the CONTRACTOR agrees that it will comply with the requirements of U.S. Equal Employment Opportunity

Cummissivn, “Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act.” 29 OFR

Fart 1630, pertaining o emiploymant of persons with disabilities. In addition Lie CONTRACTOR agrees 1o camply with any

implementing requirements FTA may issue. T
G. Disabilities-Access. The CONTRACTOR agraes to comply with théy of 49 USC § 5301{d) which state tHe
Federal policy that the cidarly and persons with disabiliies haxEiREsamesy pevsans 1o use moss transportation
service and facifites, and that special efforts shall be made iffip elnd designingThose services and Facilitiss ro implement
said policy. The CONTRACTOR also agrees to comply Ble requiremenis of section 504 of the Rehabiiltation
Act ol 1973, s amemied, 20 USC § 794, which prohibitissi o) tm handicap; with the Americans with
Disabilities Act of 1990 (ADA), 2 amended, 42 USC § “*‘ Det seq:, Sehich requires the provision of aceessible facilliies and
Bith disabilines: 4 arebifetiuent Barriers Act of 1968, gs amended, 47 (ST §8

i odations be accessible 1o persons with disabilities and with othér

ingtgditls with disabilities that may be applicable. In addition, the

services o be made availabie o persody y
4131 et seq, which requires that building®,
laws and amendments thersto periaining Wihee
Recipient agrees to comply with applicab '

Stions,
on the Basis of Handicag in Programs ard Activities Recei ¥ing or Benafiting
from Federat Financial Assistance.” 49 CFR Pact 27: Joint 1.5, Architectursl and Transportation Barriers Compliance Board
USDOT regulations; *Americans with Disabilities (ADA} Accessibility Specificatiuas for Transportation Yehicles,” 35 CER
Part 1192 and 49 CFR Pt 38; U.S. DOJ regulations, “Nondiserimination on the Busis of Disability in State and Logal
Government Services.” 28 CFR Part 35: U.S. DO regufations, “Nondiserimination on the Basis of Disabifity By Public
Accommaodations and in Commercial Encifities.” 28 CFR Burt 36: U.5. GSA regulations, “Accommodations for the Physically
Handicapped,™ 41 CFR Subpan 101-19; U.S. Equal Employment Opportunity Commission, “Reguiations to Implement the
Equal Employment Provisions of the Americans with Disabilities Act,” 29 CFR Part 1630; U.5. Federa! Corumunications
Comymission reguladions, “Telscommunications Relay Services and Relatsd Custom Premises Equipment for the Heating and
Speech Dizablad.” 47 CER Part 64, Subpart F; 1U.S. Architertura) and Transportation Barriers Complitnee Board (ATBCE }
ions, “Electronic snd Information Techaoiogy Accessibility Stndards™ 36 CFR Part 1194; FTA regulations,
y 2 Handicapped Persons.” 49 CFR Part 609; snd Federal civil rights and nondiscrimination
directives implementing the foregoing regulations, excepi to the extent the Federal Government determines otherwiss in
writing. _
H. Drug or Alcobol Abuse. Confidentiality and Other Civii Rights Protections. The CONTRACTOR agrees o comply
provisions of the Drug Abuse Office and Treatment Act of 1972, a& amended 2|
7 ive Alcohol Abuse and Alcohotism Prevention, Treatment and Rehabilitation Act of
1870, vs amended; 42 USC §§ 4541 e seq.; and comply with the Public Health Service Act of 1912, as smanded, 42 USC $8
201 f seq. and any amendments to these Jaws. ‘
L Aecess to Services for Persons with Limited English Proficiency. The CONTRACTOR sgrees to comply with the
policies of Executive Order No. 13166, “Improving Access to Services for Persons with Limited English Proficiency,” 42 USC
§ 2000¢-1 note, and with provisions of USDOT Natice “BOT Policy Guidance Conceming Reciients’ Responzibilities 1o
Limited English Profcient {LER) Persons,™ 70 Fed. Reg. 74087, Devember 14, 2005. ' :

directives are the following: USDOT reg _
Purt 37; USDOT regulations, *Nondisciimination
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1. Environmental Justice. The CONTRACTOR agrees to compty with the policies of Executive Order No. 12898, “Federa)
Actions to Address Environrmental Justice in Minority populations and Low-Income Populations™, 42 USC § 4321 note, exeept

~ic the extent that the Federal Government determintes otherwise in writing,
K. Other Nondiscrimination Statutes. The CONTRACTOR ngrees lo comply with all spplicable provisions of other
Federal laws, regulations, ond directives pertaining 1o and prohibiting discrimination and other nondiscrimination statute]s) thar

raay apply [0 the Project including chapter 49,60 ROW.

Section 1§ .
Participation of Disadvantaged Business En tzrprises

The CONTRACTOR shalf take the following measures to facflitate participarion h}'-disadvantagcd business enterprises {DBE)

in the Project: : .
A. The CONTRACTOR agress 1o comply with section | 101(h) of SAFETEA-LY, 23 USC §101 note. and USDOT
regulations. “Participation by Dissdvantaged Business Enterprises in Deparument of Transportation Financiel Assistanes _
Programs,” 49 CFR Part 26; and ) :

B. The CONTRACTOR agrees that it shall not discriminate on the basis of race, color, nutional origin, or sex in the award

and performance of ary third party cuatract, or sub-agreement supporied with federal assistance derived from the USDOT or in
the administrativn of its DBE program or fhe requirements of 42 CFR Part 26. The CONTRACTOR agrees to lake el
necessary and ressonable steps under 49 CFR Part 26 1o sasurs rupdiscrimination in the award and administration of ail third
party contracts and sub-agreements supporied with federn! assistance derived from the USDOT. The CONTRACTOR's DBE
program, as required by 49 CFR Part 26 and approved by the USDOT, is JIERTEOIared by refecence and made part of this
AGREEMENT. Implementarion of tie DBE program is a kegal obligucicff 6 10 CHTY O ils terms shull be treared as
violation of this AGREEMENT, Upon notifieation to the CONERBET ORBof ifs faili)
program, the USDOT may impose sanclions 13 provided fordfifder 4O '

matter for enforcemsar under 18 USC § 1DOL, andlor ’{1 Priis HTvieRem

SRS Aply with the mandatory standards and policies relating to energy

hington Stace energy conservatian plan fssuad in compliance wih the Enargy

A. Energy Conservation. The CONTRY
efficlency standards and policies within :h Washing
Policy and Conservation Act, 42 USC 53 El o seq., and any smendments theretg.

B. Envirenmental Protettion. The CONTRACTOR agrees o comply with alf applicable requirements of the Natignal
Environmentat Policy Act of 1969, as amended. 47 USC §§ 4321-4335; Execurive Order No. 11514, as amended, “Protection
and Enhancement of Environmental Quality," 42 USC § 4321 note; FTA sautory requirements at 49 USC § 5324(b); U S.
Couneil on Environimentaf Qualily regularions imposing requirements for compliance with the Mational Enviranmental Pol icy
Act af 1969, a8 smended, 40 CFR Part 1500 - 1508; joint Federal Highway Administration {FHWAYETA regulstions,
“Environmental lmpact and Related Procedures,” 23 CFR Part 771 and 49 CFR Part 622, and subsaquent Fedarg}
environmenta! protection regulations that may be promulgated. The CONTRACTOR agrees to comply with 23 UISC §§ 139
and 325 as applicable, and implement those requirements in accordance with the provisions of joint FHWA/FTA final guidance.
“SAFETEA-LY Environmental Review Process (Public Law 109-59)." 71 Fed. Reg. 66576 ot 2eg., Novemnber 13, 2006, and
any applicable Federa) directives that may be issued at 5 lafer daie, except to the exient that FTA detsrmines otherwise in

Writing,
C. Clean Water. in the event that the Federal Funds idenicified in the caption space header of this AGREEMENT entitled
“Project Cost™, exceeds $100,000, the CONTRACTOR agrees fo comply with all applicable standards, orders, or regsiiations
. isstred pursuant to Section 508 of the Clean Water Act, as amended, 33 USC § 1368, and other applicable requirements of the
Clean Water Act, as amended 33 USC §§ 1251 through 1377,
I.  The CONTRACTOR agrees to refiain from using any violating facilities.
2. The CONTRACTOR ngrees to report each viclation to WSDOT and understands and airees that WSDOT, in fum,
shatl report each violation, as required, to the FTA and ty the appropriate EPA Regional Offive.
3. The CONTRACTOR also sgrees o inchide these requirements in each subcontract thai exceeds $100,000 and is
financed in whole or i part with Federa! assismnce provided by ETA.
B. Cilean Air. In the event that the federal shere, ideniified jn “Project Cost™ of his AGREEMENT exceeds $100,000, the
. CONTRACTOR shall eompiy with all applicable siandards, orders or regulations issued pursuant to Section 305 of the Clean
Alr Act, as amended, 42 LISC § 7414, and other applicable provisions of the Clean Air Aet, as amended, 42 USC §§ 7401~

7671q atreq.
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l. The CONTRACTOR agrees to refrain from using any violazing facitities,
2. The CONTRACTOR sgrees to report each violation to WSDOT and understands and a

N

report each viokation to the FTA and to the appropriste EPA Regionai Office,
3. The CONTRACTOR also agrees o include these requirements In each subcontract exceeding $109.000 financed in

whole or in part with federal assistance provided by FTA.

grees that WSDOT will, ir turn.

Section 20
Accounting Records

A. Project Accounts, The CONTRACTOR agrees 1o extablish and maintain for the Project either & separate set of accounts
O separate accounts within the framework of an established actounting system that can be identified with the Project, in
accordance with applicable federal regularions and other requirernents that FTA may impose, The CONTRACTOR agrees that
all checks, payrolls, invoices, contracts, vouchers, orders, or other accounting documents pertaining in whole or in part to the
Project shall be clearly identified, readily accessible, and available to WSDOT and £TA upon request, and, to the extent
feasibie, kept separate from documents tor pertdining 1o the Praject. ,

B. Funds Recelved or Made Available for the Project. The CONTRACTOR agrees to depasit in a financial instiution, al}
advance Praject payments it receives frotn the Federa) Govemment and record in the Project Accoumt sl amotnts provided by
the Federal Government in support of this Gramt AGREEMENT or Cooperative AGREEMENT and 2l other funds provided
for, accruing to, or otherwise received on account of the Project {Project funds} in accordance with applicable Federat

regulations.and other requirements FTA may impose. Use of financial ins iCoisowned af feast 50 percent by minority group -

members is encovraged, Ay ) .

C. Docwmentation of Project Costs and Program Income, Jih -ﬁ:}i ACTORZrees to support all allowable costs

charged to the Project, including any approved services con iitted by the CONTRAGHOR or athers, with properly execuied
escrib 31, aid propriety of the charges, The

CONTRACTOR also agrees to maintain aceurate recoritiof 5. J;E cﬁ%% froar implementing the Projest,
' S 10 refiain fram drawing cheeks, drafts, or orders for goads
jveiiand filed a properly signed voucher describing in

d Section 24

Audits, Inspection, and Retention of Records
A. Submission of Proceedings, Agreements, 2ad Other Docnments, During the course of the Project and for six (6) years
thereafter, the CONTRACTOR agrees to retain intact and to provide any data, documents, reports, records, contracts. and
supporting materinls refating to the Project a5 WSDOT may require. Reporting and record-keeping requirements are sel forth in
49 CFR Part 14, whichever is applicabie, Project closeout does not alter these recording and recard-keeping requirements,
Should an aadis, enforcement, or fitigation process be commenced, but not completed, during the aforementioned six-year
period then the CONTRACTOR s ebligations hereundsr shall be extended until the conciusion of that pending audir,
enforeement, or litigation process, _
B. Geaeral Audit Requirements. The CONTRACTOR agrees 1o perform the financial and compliance audits required by
the Siogle Audil Act Amendments of 1996, 3] LISC §§ 7501 2t 5o As provided by 49 CFR § 19.26, these audits must comply
with OMB Cireular A~ 133, Revised, *Audits of States, Local Governments, and WNon-Profi Organizarions, “and the latest
applicable OMB A-133 Compliance Supplement provisions for the USDOT, angd ary further revision or supplement thereto,
The CONTRACTOR agrees that audits witl be carried out in accordance with U.5. General Accounting Office “Government
Auditing Standards™. The CONTRACTOR agrees to obtain any other audits required by WSDOT. Project closeeut will not
alter the CONTRACTOR s sudit responsibitities. - _ '
C. Inspection. The CONTRACTOR agrees 1o permit W3DOT, the Stue Auditor, the United States Department of
Transportation. and the Comptrotler General of the United States, or their authorized represeneatives. 1o | nspect aif Projert
work materials. payrolls, and other data. and 1o audit the books, resards. and acconnts of the CONTRACTOR and its
contracinies pertaining to the Project. The CONTRACTOR agrees 1o require each third party contractor whose centract award is
uot based on competitive bidding procedures os defined by the United States Depariment of Transportation to permit WSDOT,
the State Aniditor, the United Smtes Department of Transportation, and the Comptroller General of the United States, or their
thuly suthorized representatives, to inspect all work. marerials. payrolls, and other data and records involving that third party
contract, snd ® audit the books, records, and zecoums invoiving that third party contract as it affects the Project as required by

49 USC § 5325().



EXHIBITA__

Section 22
Lahor Provisions

A. Contract Work Hours and Safety Standards Act. The CONTRACTOR shalt comply with. and shall require the
compliznce by each subcontractor at any tisr, any applicuble employee prolection requirements for non-construction
empiloyees as defined by the Contract Work Hours and Safety Standards Act. as amended, 40 USC § 3701 e setr., and
specificully. the wage and hour requirements of section 107 of that Act at 40 USC § 3702 and USDOL regulations. "Labor
Srandards Provisions Applicable 1 Contracts Governing Federally Financed nnd Assisted Construcrion (also Labor Standards

' Provisions Applitable to Noa-construrtion Contracts Subject to the Contract Work Hours and Safet ¥ Standards Act)” a1 20

CFR. Part 5, and the safety requirements of seetion 107 of thay Act at 40 USC § 3764, and implementing USDOL regufations.

“Safety and Heafth Regalations for Construction,” 29 CFR Part 1926.
B. Fair Labor Standards Act. The CONTRACTOR agrees that the minimum wage anct overtima provisions of the Fair

Labor Sundards Act, asamended, 29 UST §§ 201 er seq., apply 1o sinployees performing work involving commerce, and apply

to any local government employees that are public transit authority employess. The CONTRACTOR shall comply with the Fair
Labor Standards Act’s minimum wage rnd overtime requirements for employess performing work in conmection with the
Praject. . ]

C. Qvertizne Requirements. No contractor or Subcontractor comtracting for any part of the contact work which may require
or involve the employment of labarers or mechanics shall require or permit any such lsborer or mechanic in any workweek in
which he or she is employed o0 such work to wordk in excess of Forty (40} hours in such workweek un tess such faborer or
mechanic recrives compensation 2t a raté not Yess than one and one-half times the basic rate of pay for all hours worked in
excess of 40 hours in such workweek. AT,

D. Payrolfis and Basic Records. Pagrolls and basie records relating the /0 shallifie maintained by the CONTRACTOR
during the course of the work and preserved for a period of six (hxeaus Aereafier Fo[ faborers and mechanits working at the
site of the work (or under the United States Housing Act of 1957, o tigfer the Housini®Act of 1949, in tie constructior or
development of the Project). Such records shall containghe nifne; : sskurity number of each such worker, his
or her correct classification, hourly rtes of wages paid Gihcluding ra SH or costs anticipated for bona fide fringe
benefits or cash equivalens thereof of the rypes daseribediiu soat

emended by 49 USC §§ 3141 e seq., 2 3t
deductions made gnd actisl wages paid.
of any lebres o mechanic inchede the 2

23 the Davis-Bacon Act, Public Law 88-349 as
Aaydien., daily and weekly number of hours worked.
_ or has found uader 29 CFR 5.3(a)(1 )(iv) that the wages
ihto stseBistnably anticipated in providing benefits under 2 plan or
prograr deseribed in section | (b)(2)(B) obf Titvis-BREBR A, Public Law 88349, ss amended by 40 USC § 3141 et seq.
and pursuzar to 49 USC § 3333(a), the C'TR.%E’% R shall maintsin records which show that the commitment to provide
such benefits is enforcesble, thak the plan gfiprogram is financialiy responsible, and dhat the plan or program has been
commuticated in writing 1o the taborers or méchanics affected, and records which show the vosts anlicipated or the actual cost
incurrzd in providing such benefits, CONTRACTOR's employin 3 apprentices or traineces under approved programs shall
maintain written evidence of the registration of apprenticeship programs and certification of trainee programs, the registration

‘of the apprentices and trainees, and the ratios and wige rates preseribed in the applicabde programs.

E. Violntien; lisbitity for nnpaid wages; Jiquidated drmages. In the event of any viofation of the clause set forth in
paragraph (A} of this section the CONTRACTOR and any subcontactor responsible therefore shall be liable for the unpaid
wages. I addition, such CONTRACTOR and subcontractor shall be Hable to the United States for iquidated damages, Such
Hguidated damages shail be compured with respert o cach individual laborer or mechanic, inctuding watchimer and suards,
employed in violstion of the clause sei forth in paragraph {A) of this section. in the sum of wn dollars (310) for each calendar
day on which such individual was required or permited o work in excess of the standard workweek of forty (40 hours without
payment of the overtime wages required by the clause set forth in paragraph (B) of this section.

F. Withholding for unpaid wages and figuldated damages. The CONTRACTOR shall upon its own action or upon writien
request of an atthorized representative of the Department of Labor withhold or cause o be withheld, from any moneys payable
on account of work performed by the CONTRACTOR or subcontractor under any such contract or any other federal contract
with the same prime CONTRACTOR, ot any other federallv-nssisted contract subject-to the Contract Work Hours end Safety
Standards Act, which is held by the same prime CONTRACTOR, such sums 2s may be determined to be necessary: to satisfy
any liabilities of such CONTRACTOR or subcontructor for unpaid wages and lignidated damages ay provided in the clause set
forth in paragraph (E} of this section. ' :

G. Public Transportation Employee Protective Agreement. To the extent required by Federal Law, the CONTRACTOR
agrees to implement the Project in accordance with the terms and cenditions that the U.S. Secretary of Labor has determined to
be fairand aquitable fo protect the interasts of eny employees affected by the Project and that comply with the requirements of
49 USC § 5333 (b), in neeprdance with the USDOL guidefines, “Section 3333(b}, Federal Transit Law,” 2¢ CFR Part 215 and
any amendments thereto,  These terma and conditions are jdentified in USDOL's eertification of public ransportation
emplpyss protective sreangements to FTA. The CONTRACTOR agrees 1o implement the Praject in sccordance with the

-t i



~the Spacia) Warranty for the Non-urbanized Areq Prograrm:that Is most current as of the date of
AGREEMENT and sny aliemative comparable arangements specified by USDOL for application to the Project, it accordance

" appticable. inctuding any civil and eriminal penalties fo

EXHIBIT A
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co&a‘itians stared in that USDOL ceriification, which certification and any documents cited therein are incorporated by

reference and made part of this AGREEMENT. The CONTRACTOR also agrees to comply with the terms and conditions of -
execution of this

with USDOL guidelines, “Section 5333(b), Federal Transit Law,” 2% CFR Pant 213, and any revision thereto.

Sectlon 23
Planning and Private Enlerprise

FTA Requirements. The CONTRACTOR agrees to implement the Project in 2 manner consistent with the plans
devetoped in compliance with the applicable plansing and private enterprise provisions of - 49 USC §§ 5303, 3304, 3306, and
3323(a}D; joint Fedaral Highway Administration (FHWAY FTA regulations, "Statewide Transportation Plannin [

Metropolitn Transportation Planning.” 23 CFR Part 430 and 49 CFR Past 613; and any asmendments thereto, and with FTA
regulations, “Major Capital Investment Projects,” 49 CFR Part 61 I, to the extent that thess regulations are consistent with the
SAFETEA-LU amendments to the public uznsportation planaing and private eaterprise laws, and when p romulgated, any
subsequent amendraents tb those. regulations. To the extent feasible, the CONTRACTOR agrees to comply with the provisions

coorJinaticiu. and planning of ransportation services, During the implementation of the Project, the CONTRACTOR agrees o
take inte considerations the recommendations of Executive Order No. 12803, “infrastructure Privattzation,” 31 LUSC " § 50t

dote, and Executive Order No 12893, “Principles for Federal infrastructise s, 31 UISC § 301 note,
: Section 24

A. Drug and Alcohel Abuse - The CONTRACTOR, 207 5 i w0 implehent a drug und aleohol testing program
that complies with 49 CFR Part 653, produce any dBgumencati j biish its complinnce with Part 635, and
Transportation or its ‘operating adminisuations and

SimplEmentation of the drug and alephol lesting program s
toaess, The CONTRACTOR agrees Further to submit anmually the
2Pby Februnry 28% ench yeur during the term-identified in the

X
3 i
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B. Drug or Aleoho! Abuse-Confident fE P Other Chil Rights Protections The CONTRACTOR agress to comply

with the confidentizlicy and dther civil ri pruvisions pertaining to.the Drug Abuse Office and Treatment Act of 1972, Pub.
L. 92-253, durch 21, 1972, 48 amended 2! US.C. B5HIDY et seq., the Comprehensive Aleohol Abuse and Alcoholism
Prevention, Treatment, and Rehabifistion Act of 1970, Pub. L. 91-616, Dec. 31, 1970, a5 amended 42 U.S.C. 5§ 4541 pr reg.,
and the Public Health Services Act of 19132, as amended 42 U5.C. §5 201 et seq.. 42 USC §§ 200dd-7, 290dd-3 and 290ec-3
including amendments o these acts. The CONTRACTOR anderstands the requirements of confidentiality concerning persois
eovered and/or receiving services andfor trearment regarding aleohol and drug abuse, as defined in the aforementioned nots as
r not complying with the reguirements of confidentiality and that

fuitare to cormply with such requitements may result in ermination of this AGREEMENT.

' Sectiop 25
Federal “$1 Coin® Requirements ]

To the exien required by the Federul Government, the CONTRACTOR agree to comply with the provisions of section
104 of the Presidential $1 Coin Act of 2005, 31 USC § 5112(p}, so that the CONTRACTOR s equipment and Facilities
requiring the tise of coins or curvency will be fuily capable of screpting and dispensing $1 coins in the connection with that
use. The CONTRACTOR also agreas to display signs and nutices denoting the capability of its equipment and Facilities on s
premises where coins of currency are acceptad or dispensed, including on each vend; ng mochine.
Section 24
il Needs Transportation

Itis the policy of WSDOT to actively support coordination uf.spe{ netSesgpsoontation in the State. As 2 condition of
assistance, the CONTRACTOR is required to participate in local transportation coor Rghkipns in their service area that
are sponsared by the Agency Council on Coordinated Transportation (ACCT). N et

TOT LS iy
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FACT SHEET NO: 15-075

PERCER %ayg)!
TRANSIT " &

FACT SHEET

AGENDA DATE: 12/14/2015

TITLE: A Resolution Authorizing a New Section B to Pierce  DIVISION: Executive
Transit Code  Chapter 3.13.180 —  Surplus
Equipment/Supplies Relating to the Care-a-van Program ORIGINATOR:  Deanne Jacobson

Clerk of the Board

PRECEDING ACTION: Resolution No. 15-061, Creation of the Care-a-van Grant Program for Donation of Surplus
Vehicles to Qualifying Non-Profit Organizations

COORDINATING DEPARTMENT: Clerk of the Board

APPROVED FOR SUBMITTAL:

Chief Financial Officer

APPROVED FOR AGENDA:
Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution
Exhibit A, Proposed Code Language (red line version)
Exhibit B, Proposed Code Language (clean version)
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
$0 $0 $0

Explanation: N/A

BACKGROUND:

On November 9, 2015, the Board of Commissioners authorized the creation of the Care-a-van Program. This
program allows Pierce Transit to transfer a surplus vehicle to qualified non-profit organizations that typically
provide trips that would otherwise be provided by Pierce Transit.

As a result of this program, a new Section B to Pierce Transit Code Chapter 3.13.180 — Surplus equipment/supplies
is needed to incorporate the Care-a-van Program.

The proposed code language is described in Exhibit A and will be incorporated into the Pierce Transit Code after
approval by the Board of Commissioners.



FACT SHEET
PAGE 2

ALTERNATIVES:
None.
RECOMMENDATION:

Approve Resolution No. 15-068, authorizing a new section B to Pierce Transit Code Chapter 3.13.180 — Surplus
equipment/supplies as described in Exhibit A relating to the Care-a-van Program.
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RESOLUTION NO. 15-068

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Section B to Pierce Transit
Code Chapter 3.13.180 — Surplus Equipment/Supplies Relating to the Care-a-van Program

WHEREAS, by Resolution No. 15-061, approved on the 9" day of November 2015, the Board of
Commissioners created the Care-a-van Program; and

WHEREAS, the Care-a-van Program allows Pierce Transit to transfer a surplus vehicle to qualified,
non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit; and

WHEREAS, as a result of the program, a new Section B to Pierce Transit Code Chapter 3.13.180 —
Surplus equipment/supplies is needed to incorporate the Care-a-van Program; and

WHEREAS, the additional code language is described in Exhibit A and after approval by the Board of
Commissioners shall be incorporated into the Pierce Transit Code.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners hereby authorizes a new Section B to Pierce Transit Code
Chapter 3.13.180 — Surplus Equipment/Supplies for the Care-a-van Program as set forth in Exhibit A.

Section 2. Pierce Transit Code Chapter 3.13.180 — Surplus equipment/supplies shall be incorporated
into Pierce Transit Code as set forth in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on

the 14th day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board




Exhibit A

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.

“3.13.180 - Surplus equipment/supplies.

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer
of use to the agency surplus and to dispose of such equipment or supplies by open competition to the
public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the
CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations
through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset
the approximate value that the vehicle would have been sold for in open competition.”




Exhibit B
The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.
“3.13.180 - Surplus equipment/supplies.

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer
of use to the agency surplus and to dispose of such equipment or supplies by open competition to the
public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority
to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit
organizations through the Care-a-van Program, provided that the recipient provides sufficient
transportation services to offset the approximate value that the vehicle would have been sold for in
open competition.”



FACT SHEET NO: 15-076

PERCER %ayg)!
TRANSIT " &

FACT SHEET

TITLE: A Resolution Authorizing Housekeeping ~ DIVISION:  Operations

Amendments to Pierce Transit Code Chapter 1.70 —

Transit Public Safety Division and Superseding Resolution ~ ORIGINATOR: Doug Middleton, Chief Operations
No. 06-003 Officer

AGENDA DATE: 12/14/15

PRECEDING ACTION:

Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and
General Police Commissioning of the Transit Public Safety Officer

Resolution No. 15-062, Interlocal Agreement with the City of Lakewood for Off Duty Police Services

COORDINATING DEPARTMENT:  Clerk of the Board

APPROVED FOR SUBMITTAL:
Chief Financial Officer
APPROVED FOR AGENDA:
Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution
Exhibit A, Proposed Code Change (red line version)
Exhibit B, (clean version)
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
$0 $0 $0

Explanation: N/A

BACKGROUND:

Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-
duty officers of local police agencies and to make other organizational structure changes to its public safety
department.



FACT SHEET
PAGE 2

As part of this new structure, on November 9, 2015, the Board of Commissioners approved Resolution No. 15-062,
which authorized Pierce Transit to enter into and execute an interlocal agreement with the City of Lakewood for off
duty police services. Under this agreement, the City of Lakewood will provide for police related services or
assistance to support Pierce Transit's system.

As a result of this agreement that goes into effect January 1, 2016 and other changes to the structure of the Public
Safety Department, Pierce Transit Code Section 1.70 needs to be amended to reflect the current structure of the
Public Safety Department and to address other minor housekeeping language in the code.

Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a law Enforcement Division and
General Police Commissioning of the Transit Public Safety Officer, shall be superseded by the proposed resolution

ALTERNATIVES:
None.
RECOMMENDATION:

Approve Resolution No. 15-069, authorizing housekeeping amendments to Pierce Transit Code Chapter 1.70 —
Transit Public Safety Division as described in Exhibit A and superseding Resolution No. 06-003.
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RESOLUTION NO. 15-069

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Housekeeping
Amendments to Pierce Transit Code Chapter 1.70 — Transit Public Safety Division
and Superseding Resolution No. 06-003

WHEREAS, Pierce Transit has determined that it is in the best interest of the Agency to eliminate
individual contracts with off-duty officers of local police agencies; and

WHEREAS, the City of Lakewood Police Department expressed interest in providing police related
services or assistance to support the Pierce Transit system; and

WHEREAS, by Resolution No. 15-062, approved on the 9th day of November 2015, the Board of
Commissioners of Pierce Transit approved an interlocal agreement with the City of Lakewood Police
Department to provide police related services and support to the Pierce Transit system pursuant to RCW
39.34; and

WHEREAS, as a result of this agreement and other changes to the structure of Pierce Transit's Public
Safety Department, housekeeping amendments to Pierce Transit Code Chapter 1.70 — Transit Public Safety
Division are needed so the code is in alignment with the organizational structure of the department; and

WHEREAS, the proposed code changes are described in Exhibit A and after approval by Board shall
be incorporated into the Pierce Transit Code.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners hereby authorizes housekeeping amendments to Pierce
Transit Code Chapter 1.70 — Transit Public Safety Division as set forth in Exhibit A as if the same were set
forth herein.

Section 2. Pierce Transit Code Chapter 1.70 — Transit Public Safety Division shall be incorporated
into the Pierce Transit Code as set forth in Exhibit A.

Section 3. Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a
Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, adopted

February 13, 2006 is hereby superseded.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
the 14th day of December, 2015.
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ATTEST/AUTHENTICATED

PIERCE TRANSIT

Deanne Jacobson, CMC
Clerk of the Board

Resolution No. 15-069
Page 2

Rick Talbert, Chair
Board of Commissioners




Exhibit A

e | Chapter 1.70 - TRANSIT PUBLIC SAFETY-BPASIONDepartment of Public Safety

Sections:

e | 1.70.010 - Transit Department of Ppublic Ssafety-division.

The Pierce Transit Department of pPublic Ssafety divisien-is charged with the responsibility of providing
appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The
Fransit-Department of pPublic Ssafety division-has three primary areas of responsibility: planning and system
security, law enforcement services, and emergency management. The primary responsibility of the Department
of Ppublic Ssafety division-is the detection, deterrence and apprehension of those that commit criminal acts
within the transit system.

(Res. 06-003 § 3(part))

e 1.70.020 - Authorization.

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has
| authorized the forming of the Fransit-pDepartment of Public Ssafety division-as a general law enforcement
agency as defined in RCW 10.93.020(1).

(Res. 06-003 § 3(part))

o | 1.70.030 - Fransitpublic-safety-division-headChief of Public Safety.

The divisien-Chief of head-of the Department of thepPublic Ssafety may be a Pierce Transit employee
or such leadership may be provided by contract or interlocal agreement. If the Chief is a Pierce Transit
employee, the Chief divisien-shall reports to the Pierce Transit Chief Operations Officer and be subject to all
applicable Pierce Transit policies, rules, and requirements executive-as-preseribed-by-internal-pelicy. If the
Chief is provided by contract or interlocal agreement, the scope and nature of the services and direction for
same shall be defined by the terms of the applicable agreement. The Chief division-head-shall hold a general

peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a
commlsswn as deflned in RCW 43.101. 080 43 101. 095 43. 101 105 43 43 020 and WAC 139.05. 200

300.

(Res. 06-003 § 3(part))

e 1.70.040 - Limitations.

The scope of authority granted to the Fransitpublic-safety-division-and-division-headDepartment of

Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit
facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined
in RCW 46.04.355 owned, leased or operated by Pierce Transit.




Exhibit B

e Chapter 1.70 - TRANSIT Department of Public Safety

Sections:

e 1.70.010 - Transit Department of Public Safety.

The Pierce Transit Department of Public Safety is charged with the responsibility of providing
appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The
Department of Public Safety has three primary areas of responsibility: planning and system security, law
enforcement services, and emergency management. The primary responsibility of the Department of Public
Safety is the detection, deterrence and apprehension of those that commit criminal acts within the transit
system.

(Res. 06-003 § 3(part))

e 1.70.020 - Authorization.

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has
authorized the forming of the Department of Public Safety as a general law enforcement agency as defined in
RCW 10.93.020(1).

(Res. 06-003 § 3(part))

e 1.70.030 - Chief of Public Safety.

The Chief of the Department of Public Safety may be a Pierce Transit employee or such leadership may
be provided by contract. If the Chief is a Pierce Transit employee, the Chief shall report to the Pierce Transit
Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements . If
the Chief is provided by contract, the scope and nature of the services and direction for same shall be defined
by the terms of the applicable agreement. The Chief shall hold a general peace officer commission as defined
in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW
43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300.

(Res. 06-003 § 3(part))

e 1.70.040 - Limitations.

The scope of authority granted to the Department of Public Safety and Chief is limited to the Pierce
Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride
facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by
Pierce Transit.



FACT SHEET NO: 15-077

PERCER %ayg)!
TRANSIT " &

FACT SHEET

TITLE: A Resolution Authorizing the Chief Executive  DIVISION: Maintenance
Officer to Enter Into and Execute a Multi-Year Contract

with UniFirst Corporation for Laundry Services for ~ ORIGINATOR: Bill Spies
Maintenance Fleet Manager

AGENDA DATE: 12/14/15

PRECEDING ACTION:

COORDINATING DEPARTMENT:  Purchasing, Maintenance

APPROVED FOR SUBMITTAL:

Chief Financial Officer

APPROVED FOR AGENDA:
Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
$107,166 $107,166 N/A
Explanation:

The contract will be in effect from January 1, 2016 until December 31, 2019 with two (2) optional one-year
extensions. Uniforms, rags, roll towels, and cloth towels are included in the budget. The required expenditure for
2016 is $107,166.

BACKGROUND:

This resolution requests authority to execute a contract for laundry services for Maintenance with UniFirst
Corporation.

The laundry service will include providing work uniforms consisting of coveralls with reflective striping, three (3)
shirt styles (two (2) offered in both long and short sleeves styles) pants, jeans, work jackets, thermal vests and
hooded sweatshirts. The service provides cleaning, repairs, and replacement of all uniform garments along with
rags and towels. The contract will also cover lockers provided at no additional cost by the vendor.
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The request for proposal was released on August 12, 2015 and was posted on the eBids website, advertised on
Pierce Transit's website, The Daily Journal of Commerce, Tacoma Daily Index and the Office of Minority & Women'’s
Business Enterprises (OMWBE). There were seven (7) firms that downloaded the documents. We received three (3)
proposals that were evaluated by the committee. As a result two (2) firms were invited to submit a Best and Final
Offer (BAFO) which was sent on November 2, 2015 with responses due on November 6, 2015.

The committee met and evaluated the two (2) BAFO's and it was determined to be in the best interest of Pierce
Transit to offer UniFirst Corporation a contract to provide Laundry Service to Maintenance.

ALTERNATIVES:

The alternative would be to reject all proposals or select an alternate proposer. This is not recommended as staff is
recommending the firm that most closely meets the standards of Pierce Transit and is the most responsive and
responsible proposer.

RECOMMENDATION:

Approve Resolution No. 15-070, authorizing the Chief Executive Officer to enter into and execute a multi-year

contract with UniFirst Corporation for providing Laundry Services to Maintenance for three (3) years, with two (2)
optional one-year extensions.

S:\allshare\Deanne\Fact Shets and Resos\2015 Meetings\12-14-15\Final\FS 15-077 FS Laundry Services 11.18.15 dah reviewed.docx
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RESOLUTION NO. 15-070

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter
Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance

WHEREAS, the 2016 budget provides funds for Laundry Service for Maintenance personnel; and

WHEREAS, this service includes providing work uniforms, cleaning, repairing and replacing uniforms,
rags and towels; and

WHEREAS, a request for proposals for laundry services was solicited in the manner required by law;
and

WHEREAS, three (3) responsive proposals have been submitted in response to notice duly published
in the manner required by law; and

WHEREAS, at the time and place specified in the notice, all proposals which were received were duly
opened and analyzed by Pierce Transit staff; and

WHEREAS, two (2) firms were invited to submit a Best and Final Offer (BAFO); and

WHEREAS, it was determined that selecting UniFirst Corporation is in the best interest of Pierce
Transit; and

WHEREAS, the Board of Commissioners of Pierce Transit finds it in the best interest of Pierce Transit to
accept said proposal; and

WHEREAS, the proposed contract is contingent upon Board approval of the 2016 Budget.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The proposal of UniFirst Corporation is hereby accepted as indicated subject to the
execution of a written contract. Pierce Transit, at its sole discretion, reserves the right to revoke the award
at any time prior to execution of the written contract. The term of the agreement shall be for three years
with options for two additional one-year contract extensions.

Section 2. The Board of Commissioners authorizes the Chief Executive Officer to negotiate and
execute a contract for laundry services to this effect on behalf of Pierce Transit.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
the 14™ day of December, 2015.
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ATTEST/AUTHENTICATED

PIERCE TRANSIT

Deanne Jacobson, CMC
Clerk of the Board

Resolution No. 15-070
Page 2

Rick Talbert, Chair
Board of Commissioners




_, FACT SHEET NO: 15-078
PIERCER g)!
TRANSIT AGENDA DATE: 12/14/2015

FACT SHEET

TITLE: Adoption of the Annual Budget for Fiscal Year ~ DIVISION: Finance
2016
ORIGINATOR:  Wayne Fanshier
Chief Financial Officer

PRECEDING ACTION: Review at Executive Finance Committee 10/15/15; Budget Public Hearing 11/09/2015

COORDINATING DEPARTMENT: All Departments

APPROVED FOR SUBMITTAL:
Chief Financial Officer
APPROVED FOR AGENDA:
Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution
BUDGET INFORMATION
2016 Budget Appropriations
Operating Budget Expenditures Resources
Operating $ 130,895,108 $ 53,941,774
Non-Operating 780,258 81,172,087
Operating Contributions - 4,598,647
Operating Transfers 9,266,121 -
Use of Reserves - 1,228,979
140,941,487 140,941,487

Capital Budget
Operating 18,985,278 2,726,290

Operating Transfers 5,815,560
Use of Reserves - 10,443,428
18,985,278 18,985,278

Insurance Budget
Operating 2,830,000 5,000

Operating Transfers 3,450,561
Use of Reserves - (625,561)
2,830,000 2,830,000

Total Appropriations 162,756,765 162,756,765
Less Operating Transfers (9,266,121) (9,266,121)
Net Budget $ 153,490,644 $ 153,490,644

Explanation: The 2016 Budget totals $162,756,765 for the operating, capital, and insurance budgets. Of this
amount, $9,266,121 is internal transfers, leaving a net budget of $153,490,644.
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BACKGROUND:

The 2016 Budget is ready for adoption. This budget anticipates fixed route service hours of 464,000, service miles
of 5,198,370, and 11,475,046 in ridership. Specialized Transportation (SHUTTLE) ridership is projected to be
371,378. Vanpool ridership is 950,000. Pierce Transit ridership for all modes is expected to be 12,796,424. Pierce
Transit anticipates providing service hours of 307,491, service miles of 7,662,677, and 7,502,782 in ridership for
Sound Transit Regional Transit Service.

To provide the projected levels of service for Pierce Transit and Sound Transit, the Agency’s combined budget is
$162,756,765. Of this amount, $9,266,121 represents internal transfers, leaving a net budget of $153,490,644.
The three components that make up this amount are the Operating Budget (86%), Capital Budget (12%), and
Insurance Budget (2%). The 2016 Budget includes 916 positions and 897.5 full-time equivalents (FTEs). The
Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of
3% based on documented performance towards defined goals is included in the 2016 Budget.

Capital projects for 2016 are budgeted at $18,985,278. Approved but unspent projects are carried over to the
following budget year. The 2016 budget contains approximately $12 million of prior year budgeted funds
(carryover). Included are funds for vehicles, construction, technology, and administrative and maintenance
equipment.

The insurance budget of $2,830,000 included workers’ compensation costs of $2,705,000 and unemployment
costs of $125,000.

ALTERNATIVES:
Modify the budget. The Board may at any time throughout the budget year make modifications to the budget.
RECOMMENDATION:

Approve Resolution No. 15-071, adopting the 2016 Budget as presented at the November 9, 2015 Board Meeting.
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RESOLUTION NO. 15-071

A RESOLUTION of the Board of Commissioners of Pierce Transit
Adopting the Annual Budget for Fiscal Year 2016

WHEREAS, the Chief Executive Officer has prepared a preliminary budget for fiscal year 2016; and

WHEREAS, the Executive Finance Committee has carefully reviewed the preliminary budget at its
October 15" meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has carefully reviewed the preliminary
budget at its November 9" meeting; and

WHEREAS, the Board of Commissioners at Pierce Transit held a public hearing on the preliminary
budget at its November 9" meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has now determined that the preliminary
budget provides for the efficient delivery of public transportation services within the financial capacity of
Pierce Transit for 2016; and

WHEREAS, the 2016 Budget proposes service to provide 20,299,206 total passenger trips, requiring a
workforce of 916 positions; and

WHEREAS, the Classification and Compensation Program for Non-Represented Positions was adopted
by the Board of Commissioners on December 9, 2013 and revised November 10, 2014; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners hereby authorizes the annual budget for Pierce Transit for
Fiscal Year 2016 as determined in the preliminary budget which was reviewed and adopted by the Board
of Commissioners to its final form and content and, by this reference, incorporated herein as though fully
set forth, and the same is hereby adopted as the annual budget for Pierce Transit for Fiscal Year 2016.

Section 2. The summary of the total estimated expenditures and resources for the appropriations

are as follows:
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2016 Budget Appropriation

Expenditures Resources
Appropriation before use of Fund Balance $162,756,765 $151,709,919
Use of Reserves - 11,046,846
Total Appropriation 162,756,765 162,756,765
Less Operating Transfers (9,266,121) (9,266,121)
Net Budget $153,490,644 $153,490,644

Section 3. The Chief Executive Officer is hereby authorized to staff up to 916 positions to meet the
objectives of the 2016 Budget.

Section 4: The Classification and Compensation Program for Non-Represented Positions annual
maximum salary adjustment of 3% based on documented performance towards defined goals is
authorized.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 14th day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board

RESOLUTION NO. 15-071
PAGE 2
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TITLE: A Resolution Approving a Fare Increase to  DIVISION: Finance

SHUTTLE Fares, and Senior, Disabled and Youth Fixed

Route Fares, Effective March 1, 2016, and Authorizing ~ ORIGINATOR: Jay Peterson

Amendments to Pierce Transit Code Chapter 3.72 — Fare Transit Development Manager
Schedule

PRECEDING ACTION: Resolution No, 14-038 Authorizing Amendment to Pierce Transit Code Section 3.72, Fare
Schedule.

AGENDA DATE: 12/14/15

COORDINATING DEPARTMENT: ~ N/A

APPROVED FOR SUBMITTAL:
Chief Financial Officer
APPROVED FOR AGENDA:
Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution
Exhibit A, Title VI Fare Equity Analysis
Exhibit B, Proposed Code Amendment (redlined)
Exhibit C, Proposed Code Amendment (clean version)
Exhibit D, CTAG Recommendation
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
$11.2 million N/A $350,000
Explanation:

Assumes fare increase is implemented in March 2016. Estimated additional revenue of approximately $350,000.

BACKGROUND:

In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its
fares effective March 1, 2016. The proposed revisions include a $0.25 increase to senior, disabled, and youth
fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00
for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed
revisions are an outcome of a comprehensive fare study conducted in 2012 and data gathered from focus groups
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with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have
not increased in ten years.

The fare study report recommended: more frequent review of fares; setting a farebox recovery goal; and having
the SHUTTLE fare ultimately equal the adult fixed route fare.

In 2015, fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive
Finance Committee meeting in July and a Board of Commissioners meeting in August. A public hearing was held
at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed
revisions.

The specific proposed fare revisions are as follows:

CATEGORY CURRENT PROPOSED
Senior & Disabled Local Cash Fare $0.75 $1.00
Senior & Disabled Local One-Ride Tickets $0.75 $1.00
Senior & Disabled Monthly Pass $27.00 $36.00
Youth Local Cash Fare $0.75 $1.00

Youth Local One-Ride Tickets * $0.75 $1.00

Youth Monthly Pass $27.00 $36.00
SHUTTLE Cash Fare $0.75 $1.25
SHUTTLE One-Ride Tickets * $0.75 $1.25
SHUTTLE Monthly Pass $27.00 $45.00

* Certified Human Service Agencies may purchase tickets. Tickets are not available to the general public.

All other fares would remain the same, including all-day passes for youth and senior/disabled riders.

When the Agency makes any fare change to fixed-route fares, the Federal Transit Administration requires, under
Title VI of the Civil Rights Act, the evaluation of the impact of those changes on minority and low income riders.
Analysis showed no disproportionate burden on low-income riders or disparate impact to minority riders. The Title
VI Fare Equity Analysis is attached as Exhibit A.

Staff recommends changes to the Pierce Transit Fare Code Chapter 3.72 - Fare Schedule, as shown in Exhibit B, be
approved effective March 1, 2016.

CTAG Recommendation:

On October 22, 2015, Pierce Transit staff briefed the Community Transportation Advisory Group (CTAG) on the
proposed fare increases for Senior, Disabled, Youth and SHUTTLE fares and Pierce Transit's proposed fare policies.
On November 19, 2015, the CTAG formally noted their support (see Exhibit D) of the proposed fare increase and
farebox recovery policy and encouraged Pierce Transit to seek out strategies to improve the efficiency of SHUTTLE
services in lieu of future fare increases.
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ALTERNATIVES:

Do not revise fares. This is not recommended for it does not address increased operational costs or improve
farebox recovery.

RECOMMENDATION:
Approve Resolution No. 15-072, authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed

Route Fares as proposed by staff, effective March 1, 2016, and authorizing amendments to Pierce Transit Code
Chapter 3.72 - Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares.
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RESOLUTION NO. 15-072

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving a Fare Increase to SHUTTLE Fares,
and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing
Amendments to Pierce Transit Code Chapter 3.72 — Fare Schedule

WHEREAS, the Revised Code of Washington 36.57A.090 provides the Board of Commissioners the
authority to set fares; and

WHEREAS, Pierce Transit conducted a comprehensive fare study in 2012 which included focus groups
with riders, transit operators and service supervisors; and

WHEREAS, results of the study recommended more frequent review of fares; setting a farebox
recovery goal; and having the SHUTTLE fare equal the adult fixed route cash fare; and

WHEREAS, senior, disabled, youth and SHUTTLE fares have not increased in ten years; and

WHEREAS, staff conducted a Title VI Fare Equity Analysis, attached hereto as Exhibit A, as required by
the Federal Transit Administration when we make any fixed-route fare change to evaluate the impact of those
changes on our minority and low income riders; and

WHEREAS, the fare equity analysis showed that the proposed fare increase would have no
disproportionate burden on low-income riders nor disparate burden to minority riders; and

WHEREAS, Pierce Transit provided public notice, conducted a public hearing, and received comments
on the proposed fare revisions; and

WHEREAS, the Community Transportation Advisory Group (CTAG) on October 22, 2015, was briefed
on the proposed fare increase and fare policies; and

WHEREAS, the CTAG on November 19, 2015, adopted a Resolution formally supporting the proposed
fare increase and fare policies, which is attached hereto as Exhibit D.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizing a fare increase to SHUTTLE fares and Senior,
Disabled and Youth Fixed Route Fares as proposed by staff and described in FS 15-079, effective March 1,
2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 — Fare Schedule in substantially
the same form as Exhibit B and consistent with the adopted fares.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held
on the 14th day of December, 2015.
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ATTEST/AUTHENTICATED

PIERCE TRANSIT

Deanne Jacobson, CMC
Clerk of the Board

RESOLUTION NO. 15-072
PAGE 2

Rick Talbert, Chair
Board of Commissioners




EXHIBIT A

Pierce Transit

Title VI Fare Equity Analysis

Pursuant to FTA Circular 4702.1B

Senior/Disabled/Youth Proposed Fare Increase

November 13, 2015

Pierce Transit - Transit Development Dept.
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS

INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal
financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA
recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming
stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit's proposed increase of fares
for Senior, Disabled and Youth.

2 BACKGROUND

2.1

PROPOSED FARE CHANGES
In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016. The
proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes
would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed
revisions are an outcome of a comprehensive fare study and data gathered from focus groups with riders, transit operators and service supervisors. In
addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years.

The fare study report proposed: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult
fixed route fare. Fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in
July and a Board of Commissioners meeting in August. A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow
the public to comment on the proposed revisions.

This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit's
minority riders and/or a disproportionate burden on the agency’s low-income riders.

Pierce Transit Title VI Fare Equity Analysis Page 1 Senior, Disabled and Youth Proposed Fare Change



2.2 FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds
potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those
impacts, the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential
disparate impacts or disproportionate burdens of the changes.

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on
low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a
disproportionate share of the proposed fare change, the transit provider may implement the fare change only if:
e the transit provider has a substantial legitimate justification for the proposed fare change, and
e the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but
would still accomplish the transit provider's legitimate program goals.

If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall
analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or
disproportionate effect on the basis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall
provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be
available.

This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit's
minority riders and/or a disproportionate burden on the agency's low-income riders. Proposed increases to SHUTTLE fares are not analyzed in this
report, as Title VI equity analysis requirements only apply to fixed-route fare changes and not to paratransit fare changes.

Pierce Transit Title VI Fare Equity Analysis Page 2 Senior, Disabled and Youth Proposed Fare Change



3 TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact
Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title
VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA
recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare
change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact.

3.1 Pierce Transit Disparate Impact Policy
The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne
disproportionately by minority populations.

A disparate impact occurs when the minority population' adversely affected by a fare or service change is ten percent more than the average minority
population of Pierce Transit's service area.

(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement
the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that
would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.

! Minority Population — Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.
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3.2 Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are borne
disproportionately by low-income? populations.

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the
average low-income population of Pierce Transit's service area.

(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no
alternatives that would have less of an impact on low-income population and would still accomplish the agency's legitimate program goals.

2 Low-Income Population — Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services.
In 2013 the poverty limit was $23,834 for a family of four.
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4 METHODOLOGY

Staff used data from Pierce Transit's 2014 Customer Satisfaction Survey to assist with the fare equity analysis. This survey of 650 Pierce Transit Riders
provides local system-wide representation proportionate to weekday ridership by route and time of day on Pierce Transit's local fixed routes.
Respondents were initially intercepted at major transfer and boarding locations as well as onboard key routes and asked to provide contact
information in order to participate in a telephone survey. Surveys were completed with 650 respondents (only 557 responded to the question about
how they paid their fare). The maximum margin of error for this survey is plus or minus 3.8 percentage points at the 95 percent confidence level. That
is, in 95 out of 100 cases, the survey result will not differ from the general population by more than 3.8 percentage points in either direction.

Data collection occurred from April 7 to May 15, 2014. The data from the 2014 survey represents the most current data on our riders available to
Pierce Transit.

The 2014 survey provides data on the following:

Trip purpose (work, home, school, appointment, shopping, recreation)
Payment method (ORCA Pass, ORCA other, Cash, Other)

Time of day (peak, mid-day, evening)

Ridership

» Occasional (0 to 9 trips per month)

» Infrequent (10 to 59 trips per month)

» Frequent (60+ trips per month)

Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied)
Number of vehicles in household (None, 1, 2+)

Household size

Income (less than $20K, $20K-$30K, greater than $30K)

Age (16-34, 35-54, 65 and older)

Gender

Ethnicity

English Language Proficiency

Pierce Transit Title VI Fare Equity Analysis Page 5
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The survey provides valuable information about the demographics of the agency’s weekday customers and their fare payment methods. In terms of
ethnicity, 33% of Pierce Transit's riders identified themselves as non-white. With an average household size of 2.5, 56% of riders have annual incomes of
less than $20,000. The US Department of Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these
thresholds for the 48 contiguous states and District of Columbia:

TABLE 4-1 2013 FEDERAL POVERTY THRESHOLDS

Related children under 18 years

Size of family unit Weighted Eight or
average None One Two Three Four Five Six Seven 9
more
thresholds

One person (unrelated individual)...... | $ 11,888

under 65 years........cccccvvvieeeeeennnn. $ 12,119|$ 12,119

65 years and OVer..............occuvvvnnns $ 11,173|$ 11,173

TWO people......cccoevviiiiiiiiiieeeee $ 15,142

Householder under 65 years..... ...|$ 15679|% 15600|% 16,057

Householder 65 years and ower....... $ 14,095|$ 14,081|%$ 15,996

Three people..........coovvuiiiiiiiiieaaaaee. $ 18552 |$ 18,222|$ 18,751 |$ 18,769

Four people.... ..]$ 23834|$ 24028|$% 24421|$ 23,624|% 23,707

Five people.........coooveeeiiiiiiiiiiiiiinnnn, $ 28265|% 28977|$ 29398|$ 28498|% 27,801|% 27,376

SiX PEOPIE.....oo i $ 31,925|$ 33329|$ 33461|$ 32,771|$ 32,110|$ 31,128|$ 30,545

Seven people. ..]$ 36384|% 38349|$ 38583 |%$ 37,763|$ 37,187|$ 36,115|$ 34,865|% 33,493

Eight people.........cccoovvviiiiiiiiinns $ 40484 |$ 42890|$ 43269|$ 42490|$ 41,807|$ 40839|$ 39610|$ 38331|$% 38,006
Nine people or More..........ccccceeeenn.. $ 48,065|$% 51594|% 51,844($ 51,154|$% 50575|% 49625($ 48317 |$ 47,134|$ 46,842 |$ 45,037

Source: U.S. Census Bureau.
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Table 4-2 below shows the proposed changes to fares, by fare type.

TABLE 4-2 PROPOSED FARE CHANGES

T s T g

Fare Type ____

Adult ORCA Pass $ 72.00 $ 72.00 0%

Adult Cash ____

Adult e-purse 0%

Adult Ticket ____
Youth ORCA Pass ____

Youth Cash 33%

Youth e-purse ____

Youth Ticket 33%

Senior/Disabled ORCA Pass $ 27.00 $ 36.00 33%

Senior/Disabled Cash ____
Senior/Disabled e-purse 33%
Senior/Disabled Ticket ____

Table 4-3 below provides the data on how Pierce Transit's riders paid their fares. Data from survey respondents is extrapolated to provide data on all
Pierce Transit riders, based on 2014 total ridership of 10,273,922 boardings.
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TABLE 4-2 PIERCE TRANSIT SYSTEM BOARDINGS BY FARE PAYMENT TYPE

T usagebyGrowp(®) Usage by Group (%)
Overall Minority  Low-income Overall Minority  Difference Low- -
(>+10%?)  income
2,001,213 645,130 903,181 195%  18.6% -0.9% 178%  -1.7%
3,630,008 1,363,988 1,437,717 353%  39.4% 4.0% 283%  1.0%
1,324,441 571,400 755,723 129%  16.5% 3.6% 14.9%  2.0%
74,049 18,432 - 0.7% 0.5% -0.2% 0.0%  -0.7%
[ ] [ |
573,395 129,026 313,349 5.6% 3.7% -1.9% 6.2%  0.6%
313,781 165,890 92,161 3.1% 4.8% 1.7% 1.8%  -1.2%
86,405 36,865 18,432 0.8% 1.1% 0.2% 0.4% | -05%
17,636 18,432 - 0.2% 0.5% 0.4% 0.0%  -02%
L ] [ ]
1,349,561 350,213 903,181 13.1%  10.1% -3.0% 17.8% | 46%
197,571 36,865 73,729 1.9% 1.1% -0.9% 1.4%  -05%
705,861 129,026 589,833 6.9% 3.7% -3.1% 1.6% 4%
- - - 0.0% 0.0% 0.0% 0.0% | 0.0%
10,273,922 3,465,267 5,087,307 100% 100% 00%

The data provided in Table 4-3 provides the basis for the equity analysis which is provided below in Section 5.
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5 EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more
than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB.

5.1 Disparate Impact Analysis
Pierce Transit's policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service
change is 10% more than the average minority population of Pierce Transit's service area. In the case of a fare change, the intent of the policy is to
compare the difference between the percentage of all boardings using that fare type and the percentage of minority boardings using that fare type.
Table 4-3 provides this data in the darker green column entitled “Difference >+ 10%?". In this column we see that none of the fare types proposed
for increase have a 10% or higher use by minority riders than the system'’s riders, so there is no disparate impact to minority riders of the proposed
changes.

5.2 Disproportionate Burden Analysis
Pierce Transit's policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is
5% more than the average low-income population of Pierce Transit's service area. In the case of a fare change, this means that we must examine the
difference between the percentage of all boardings using that fare type and the percentage of low-income boardings using that fare type. Table 4-3
provides this data in the final darker blue shaded column entitled “Difference >+5%?". In this column we see that none of the fare types proposed
for increase have a 5% or higher use by low-income riders than the system’s riders, so there is no disproportionate burden to low-income riders of the
proposed fare changes.
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EXHIBIT B

3.72.010 - Definitions.

As used in this chapter:

A.

"Accompanying companion” means a person who is traveling with a SHUTTLE customer, has
the same origin and destination, but does not need to assist the SHUTTLE customer with travel
needs.

"All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded
on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for
unlimited rides on the service day the pass is issued. All-day passes shall have no transfer
value on other transit agencies service.

"Board of commissioners" means elected officials appointed by local jurisdictions to the Pierce
Transit Board of Commissioners.

"Bus PLUS" means transit services differentiated from fixed route service by customer-initiated
deviations from routes or schedules. Bus PLUS service does not require complementary
Americans with Disabilities Act (ADA) paratransit service.

"Class pass" means a pass that allows up to thirty people riding together to make a one-day
round trip, on local fixed route transit service.

"Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or
sensory disability that meets established criteria and has Pierce Transit-approved identification.

"Discounted fare" means the fare offered to senior citizens, persons with disabilities or
individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain
the discounted fare.

"Emergency situation” means adverse weather; fire/flood evacuation; threat of explosive
devices, or other regional emergencies requiring rapid movement of any group or groups of
people.

“Farebox recovery” means the percentage of operating expenses that are met by fares paid by

QP.

passengers. It is computed by dividing the system's total fare revenue by its total operating
expenses

"Federal law enforcement officer" means a commissioned civilian federal law enforcement
agent, as designated by the U.S. Attorney General and/or military police officers.

"Fixed route" means transit service using buses to provide service at designated bus stops
along specific routes on set schedules.

"Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare.

. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a

disabled person.

. "Preschool child" means any person five years of age or younger when accompanied by a fare

paying passenger.

. "Public safety officer" means a person commissioned by any state, county, or municipal law

enforcement or fire protection agency.

"PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit,
King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices
are set at thirty-six times the trip value of the pass.

"Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved
identification or a regional reduced fare permit (RRFP).
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| RQ. Service day means the span of service that comprise a day of transit service. Service begins at
3:00 a.m. and ends at 2:59 a.m.

‘ SR. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

TS. "Special event" means any open to the public event of less than thirty days duration expected to
attract significant numbers of people.

| U.T. "Youth" means any person six to eighteen years of age.

- Fare Policies
A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two

years.
B. The fixed route farebox recovery goal shall be twenty percent.
B-C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed

route cash fare over time. The SHUTTLE fare will achieve parity when the ration of the cash
SHUTTLE fare to the cash adult fixed route bus fare is one to one..

3.72.020 - Local fixed route and Bus PLUS cash fares.

A. The cash fare for full-fare riders shall be two dollars during all hours of operation.

B. The cash fare for youth riders shall be one dollarseventy-five-cents during all hours of operation.
C. The discounted cash fare shall be one dollarseventy-five-cents during all hours of operation.
3.72.030 - Tickets.

A. Full-fare tickets shall be two dollars per ticket.

B. Youth tickets shall be one dollarseventy-five-cents per ticket.

C. Discounted tickets shall be one dollarseventy-five-cents per ticket.
D. SHUTTLE tickets shall be one dollar and twenty five cents per ticket..

ED. Tickets are not for sale to the general public. Only human/social service providers and schools may
purchase tickets from Pierce Transit.

3.72.040 - Local fixed route and Bus PLUS passes.

A. Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.
Youth all-day passes shall be two times the youth cash fare plus fifty centsene-deliar.
Discounted all-day passes shall be two times the discounted cash fare plus fifty centsene-deollar.

The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.

The youth monthly pass (one dollarseventy-five—cents regional PugetPass) shall be thirtywenty-
sixeven dollars.

F. The discounted monthly pass (one dollarseventy-five-cents regional PugetPass) shall be thirtywenty-
sixeven dollars.

mo O

G. The Pierce Transit specific discounted monthly pass shall be fortytwenty-fiveseven dollars.

H. The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and
August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit
services.

I.  The class pass shall be forty-eight dollars.
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3.72.050 - SHUTTLE service fares.

The cash fare shall be one dollar and twentyseventy-five cents.

The monthly pass shall be forty-fivetwenty-seven dollars.
One personal care attendant traveling with a SHUTTLE customer shall ride for free.

O o w2

Accompanying companions may travel with SHUTTLE customers for the same fares as described in
subsections A. and B. of this section.
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Exhibit C — Code Amendment (Clean Version)

Section 2. Section 3.72.010 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as

follows:

3.72.010 Definitions

As used in this chapter:

A.

"Accompanying companion" means a person who is traveling with a SHUTTLE customer, has
the same origin and destination, but does not need to assist the SHUTTLE customer with
travel needs.

"All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded
on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for
unlimited rides on the service day the pass is issued. All-day passes shall have no transfer
value on other transit agencies service.

"Board of Commissioners" means elected officials appointed by local jurisdictions to the Pierce
Transit Board of Commissioners.

"Bus PLUS" means transit services differentiated from fixed route service by customer-initiated
deviations from routes or schedules. Bus PLUS service does not require complementary
Americans with Disabilities Act (ADA) paratransit service.

"Class pass" means a pass that allows up to thirty people riding together to make a one-day
round trip, on local fixed route transit service.

"Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or
sensory disability that meets established criteria and has Pierce Transit-approved
identification.

"Discounted fare" means the fare offered to senior citizens, persons with disabilities or
individuals with a valid Medicare card. A valid regional reduced fare permit is required to
obtain the discounted fare.

"Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive
devices, or other regional emergencies requiring rapid movement of any group or groups of

people.



“Farebox recovery” means the percentage of operating expenses that are met by fares paid
by passengers. It is computed by dividing the system's total fare revenue by its total
operating expenses

"Federal law enforcement officer' means a commissioned civilian federal law enforcement

agent, as designated by the U.S. Attorney General and/or military police officers.

K. "Fixed route" means transit service using buses to provide service at designated bus stops
along specific routes on set schedules.

L. "Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare.

M. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a
disabled person.

N. "Preschool child" means any person five years of age or younger when accompanied by a fare
paying passenger.

0. "Public safety officer" means a person commissioned by any state, county, or municipal law
enforcement or fire protection agency.

P. "PugetPass"' means a regional bus pass valid for travel on Community Transit, Everett Transit,
King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices
are set at thirty-six times the trip value of the pass.

Q. "Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-
approved identification or a regional reduced fare permit (RRFP).

R. “Service day” means the span of service that comprise a day of transit service. Service begins
at 3:00 a.m. and ends at 2:59 a.m.

S. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

T. "Special event" means any open to the public event of less than thirty days duration expected
to attract significant numbers of people.

U. "Youth" means any person six to eighteen years of age.

Fare Policies

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two
years.

B. The fixed route farebox recovery goal shall be 20 percent.



C

It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route
cash fare over time. The SHUTTLE fare will achieve parity when the ratio of the SHUTTLE fare

to the adult fixed route case fare is one to one.

Section 3. Section 3.72.020 of the Pierce Transit Code - Fare Schedule, is hereby amended to

read as follows:
3.72.020 - Local fixed route and Bus PLUS cash fares.

A.
B.
C

The cash fare for full-fare riders shall be two dollars during all hours of operation.
The cash fare for youth riders shall be one dollar during all hours of operation.

The discounted cash fare shall be one dollar during all hours of operation.

Section 4. Section 3.72.030 of the Pierce Transit Code - Fare Schedule, is hereby amended to

read as follows:
3.72.030 - Tickets.

A.

B
C
D
E

Full-fare tickets shall be two dollars per ticket.

. Youth tickets shall be one dollar per ticket.

Discounted tickets shall be one dollar per ticket.

. SHUTTLE tickets shall be one dollar and twenty five cents.

Tickets are not for sale to the general public. Only human/social service providers and schools

may purchase tickets from Pierce Transit.

Section 5. Section 3.72.040 of the Pierce Transit Code - Fare Schedule, is hereby amended to

read as follows:
3.72.040 - Local fixed route and Bus PLUS passes.

A.

B.
C
D.
E
F
G

Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.

Youth all-day passes shall be two times the youth cash fare plus fifty cents.

Discounted all-day passes shall be two times the discounted cash fare plus fifty cents.
The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.
The youth monthly pass (one dollar regional PugetPass) shall be thirty-six dollars.

The discounted monthly pass (one dollar regional PugetPass) shall be thirty-six dollars.

. The Pierce Transit specific discounted monthly pass shall be forty-five dollars.



The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July
and August. The summer youth pass shall have no transfer value on Olympia Express or
Sound Transit services.

The class pass shall be forty-eight dollars.

Section 6. Section 3.72.050 of the Pierce Transit Code - Fare Schedule, is hereby amended to

read as follows:

3.72.050 - SHUTTLE service fares.

A.

The cash fare shall be one dollar and twenty-five cents.

B. The monthly pass shall be forty-five dollars.
C.
D

One personal care attendant traveling with a SHUTTLE customer shall ride for free.

. Accompanying companions may travel with SHUTTLE customers for the same fares as

described in subsections A. and B. of this section.



A RESOLUTION of the Community Transportation Advisory Group presented to
the Board of Commissioners of Pierce Transit regarding proposed fare changes

WHEREAS the Community Transportation Advisory Group (CTAG) is charged with providing
feedback on Pierce Transit policies and initiatives,

WHEREAS the CTAG was briefed by Pierce Transit staff on the proposed changes tn fare policy at
its meeting on October, 22, 2015,

WHEREAS a fare increase would serve to help Pierce Transit with increasing costs of providing
transit service,

WHEREAS Pierce Transit has an established strategic goal of 20% farebox recovery for fixed route

service,
WHEREAS senior, youth, and disabled fares have not increased since March of 20006,

WHEREAS costs have increased to operate SHUTTLE service from $34.23 per trip tn 2006 to
$52.99 per trip, and

WHEREAS in the event that senior, youth, and disabled cash fares increase from $0.75 to $1.00 and
SHUTTLE fares increase from $0.75 to $1.25, Pierce Transit fares will still be comparable to
reduced fare pricing at King County Metro, Community Transit, and Kitsap Transit,

THEREFORE, BE IT RESOLVED that the Community Transportation Advisory Group
recommends that the Pierce Transit Board of Directors adopt the fare changes proposed by staff for
implementation March 1, 2016. Be it further resolved that CTAG encourages Pierce Transit to seek
out strategies to improve the efficiency of SHUTTLE services in lieu of future fare increases.

ADOPTED by the Community Transportation Advisory Group at their regular meeting held on the
19" Day of Novembsr, 2015

Chris Karnes
Chair, Community Transportation Advisory Group

3701 96™ St SW Lakewood WA 98499-4431 PO Box 99070 Lakewood WA 98496-0070  253.581.8000 FAX 253.581.8075  piercetransit.org



FACT SHEET NO: 15-080
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FACT SHEET

TITLE: A Resolution Authorizing the Chief Executive  DIVISION:  Business Development Office
Officer to sign the American Public Transportation
Association (APTA) Sustainability Commitment ORIGINATOR: Tina Lee

Service Innovation Administrator

AGENDA DATE: 12/14/2015

PRECEDING ACTION:
Resolution No. 15-022, Adopting the 2015-2020 Strategic Plan

Pierce Transit Executive Order No.1, Dated April 14, 2008, Establishing a Commitment to Utilize Green Technologies
and Strategies

COORDINATING DEPARTMENT:  Business Development Office

APPROVED FOR SUBMITTAL:

Chief Financial Officer
APPROVED FOR AGENDA:

Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution

Exhibit A, Application
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
$0 $0 $0

Explanation: N/A

BACKGROUND:  Pierce Transit has a history of sustainable and socially responsible practices aimed at being a
more efficient organization and lessening the Agency's impact on the environment. Executive Order No. 1 directed
that sustainable business practices and strategies be integrated throughout the organization over time, including
planning, designing, constructing, and operating existing and new transit systems and facilities. The 2015-2020
Strategic Plan includes “Sustainability” as Goal Six, further formalizing this commitment. An objective identified
within Goal Six includes becoming a signatory to the APTA sustainability commitment.



FACT SHEET
PAGE 2

The APTA sustainability commitment aims to give APTA members credit for efforts to become more resource
efficient. The commitment sets out common sustainability principals, an action plan and a course for progress. The
commitment also supports the exchange of good practices and aims to mark the achievements in sustainability
that the public transportation industry is making overall. Through the commitment, the public transportation
industry is demonstrating its significant contribution to, and measureable leadership on, sustainability.

APTA members who sign on commit to putting core internal processes and actions into place which set the basis
for continuous improvement on environmental, social and economic sustainability. To date, 119 APTA members
have signed this commitment. These members are peers whom Pierce Transit can draw upon to gain experience to
further develop our sustainability efforts.

Signing on to the APTA sustainability commitment means Pierce Transit will aim to demonstrate that the Agency is
serious about sustainability and annually communicating the results of actions in the following areas:

1. Making sustainability a part of Pierce Transit's strategic objectives.

2. Identifying a sustainability champion within the organization coupled with the proper human and/or
financial resources and mandates.

3. Establishing an outreach program (awareness-raising and education) on sustainability for all staff.

4. Undertaking a sustainability inventory of the organization in the following areas:

a. Water usage

b. Criteria air pollutant

¢. Greenhouse gas emissions (GHG) and GHG savings

d. Energy use (electricity, fuel)

e. Recycling levels/waste

f.  Operating expense per unlinked passenger trip and vehicle revenue mile

g. Unlinked passenger trips per capita in service area of operation

h. Vehicle Miles Travelled (VMT) per capita in service area of operation
ALTERNATIVES:

1) Identify alternative sustainability programs to consider for adoption at Pierce Transit.
2) Do not authorize the CEO to sign the APTA sustainability commitment.

RECOMMENDATION:
Approve Resolution 15-073, authorizing the Chief Executive Officer to sign the APTA sustainability commitment.
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RESOLUTION NO. 15-073

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Sign
the American Public Transportation Association (APTA) Sustainability Commitment

WHEREAS, by Pierce Transit Executive Order No. 1, approved on the 22™ day of April 2008, the Pierce
Transit Chief Executive Officer established a commitment to utilize green technologies and strategies; and

WHEREAS, by Resolution No. 15-022, approved on the 13™ day of April 2015, the Board of
Commissioners of Pierce Transit adopted the 2015-2020 Strategic Plan; and

WHEREAS, an objective of Goal Six, Sustainability, in the 2015-2020 Strategic Plan is to become a
signatory to the APTA sustainability commitment.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to sign the APTA
sustainability commitment.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 14th day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board




Exhibit A

SIGNATORY APPLICATION
The APTA Sustainability Commitment

My organization,

a member of the American Public Transportation Association (APTA), agrees to adhere to the
core principles of the APTA Sustainability Commitment, as follows:

1.
2.

3.

making sustainability a part of my organization’s strategic objectives
identifying a sustainability champion within my organization coupled with the proper
human and/or financial resources and mandates
establishing an outreach program (awareness-raising and education) on sustainability for
all staff of my organization
establishing a base-line measurement for my organization of the following indicators:
- water usage
- criteria air pollutants*
- GHG emissions and GHG savings*
- energy use (electricity, fuel)
- recycling levels/waste
- operating expense* per unlinked passenger trip and vehicle revenue mile
- unlinked passenger trips* per capita in service area of operation
- VMT™ per capita in service area of operation
* applicable to transit agencies only

Within one year of signing, my organization will give a progress report of steps made to achieve
the core principles.

Name and position of person empowered to sign on behalf of organization:

Signature and date:

Key contact person (if different from above):

Please send application forms to the attention of Kyle Bell by email to kbell@apta.com, by fax: 202 496 4324 or by mail:
APTA, 1666 K Street NW, Washington DC 20006-1215


mailto:kbell@apta.com

FACT SHEET NO: 15-070
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FACT SHEET

TITLE: A Resolution Authorizing Adoption of the Federal ~ DIVISION: Executive
Advocacy Program 2016-2017

AGENDA DATE: 12/14/2015

ORIGINATOR:  Justin D. Leighton
Government Relations Officer

PRECEDING ACTION:

COORDINATING DEPARTMENT:

APPROVED FOR SUBMITTAL:

Chief Financial Officer
APPROVED FOR AGENDA:

Chief Executive Officer General Counsel
ATTACHMENTS: Proposed Resolution

Exhibit A, Federal Advocacy Program 2016-2017
BUDGET INFORMATION
2016 Budget Amount Required Expenditure Impact
N/A N/A N/A

Explanation: N/A

BACKGROUND:

Policies and laws passed by Congress and implemented by the Federal Government can have significant impact on
Pierce Transit. Pierce Transit staff and the Agency’s contracted federal liaison have tracked and advocated for the
advancement of priorities to assist in efficient and effective operations of the agency. This action authorizes Pierce
Transit staff and consultants to advocate, protect and/or pursue the positions outlined in the attached Federal
Advocacy Program document. As issues develop, staff will seek advice and guidance from Board's Executive
Finance Committee and full Board, as appropriate. Board members are encouraged to advance these priorities
with consultation with staff and the federal liaison during their business trips to Washington DC. Additionally, the
Chief Executive Officer and Government Relations Officer plan several trips to Washington DC to meet with the
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Federal Transit Administration, Congressional Delegation and their staff to further advance the Agency's Federal
Advocacy Program.

ALTERNATIVES:
Revise or do not approve the Federal Advocacy Program 2016-2017.
RECOMMENDATION:

Approve Resolution No. 15-063, authorizing adoption of the Federal Advocacy Program 2016-2017 as presented
in Exhibit A.
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RESOLUTION NO. 15-063

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing
Adoption of the Federal Advocacy Program 2016-2017

WHEREAS, the Board of Commissioners desires to give guidance and direction to its staff and
contracted Federal Liaison; and

WHEREAS, Congress proposes and passes laws that both positively and negatively impact Pierce
Transit; and

WHEREAS, rule making and implementation of laws by both the Executive Branch and Federal
Agencies, may positively and negatively impact Pierce Transit; and

WHEREAS, the Board of Commissioners wishes to assure that its policies and positions are effectively
communicated to its Congressional Delegation, the Federal Transit Administration, and the Executive Branch
of the United States; and

WHEREAS, the Board of Commissioners wishes to support Federal priorities of other transit, local and
regional governmental agency partners that positively support the Agency; and

WHEREAS, the Board of Commissioners finds it is in the best interest of Pierce Transit to adopt a
Federal Advocacy Program for 2016 and 2017; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the adoption of the Pierce Transit Federal
Advocacy Program 2016-2017 as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on
the 14" day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners
ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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Pierce Transit provides over 10 million boardings annually to seniors, students, commuters, and people
with disabilities. Pierce Transit is impacted by federal policies and regulations which create barriers in
providing safe, reliable and quality transit service. The Agency has identified its top federal legislative
priorities and seeks to implement the following:

Protect, Maintain and Increase Federal Funding for Public Transportation:

Pierce Transit’s priorities for long term and sustainable federal funding for public transportation and the
re-establishment of a competitive Bus and Bus Facilities program, which existed prior to MAP 21, were
achieved with the passage of the of a 5-year surface transportation bill late in 2015. It is the Agency’s
priority to protect, maintain and increase this funding over the life of the Act.

Transportation Grants:

Major federal transportation resources, including the Small Starts program, the TIGER grants, and TIFIA
loans, are all available to fund future Pierce Transit projects on a competitive basis. Evaluate which
future projects should have federal capital participation and seek funding working with the Congressional
delegation and DOT.

Alternative Fuel Tax Credit:

Pierce Transit relies considerably on the Alternative Energy Tax Credit, which has been kept alive
legislatively by one-year “extenders”. It is under review with ongoing tax reform deliberations and Pierce
Transit seeks to formalize the Alternative Fuel Tax Credit, which will provide sustainable financial
planning for the Agency.

Internet Sales Tax Reform:

Enactment of legislation as tax compliance, not a new tax, would allow states to collect sales tax on
internet purchases by residents of their states, which could generate substantial revenue for Pierce
Transit as the Agency is 72% dependent on sales tax revenue.

Non-Emergency Medical Transportation:

Non-Emergency Medical Transportation (NEMT) administered by the Centers for Medicare and Medicaid
Services provides funding for the cost of a NEMT trip. Pierce Transit seeks state and federal parity of
the system between private and public providers.

Support Effective and Efficient Delivery of Pierce Transit Services:

Pierce Transit supports efforts that facilitate safe, cost effective and efficient delivery of transit and
opposes legislation that would negatively impact the oversight, financing, safety and delivery of essential
public transportation to the community.

For any questions regarding Pierce Transit or our legislative priorities, please contact:

Justin D. Leighton | Government Relations Officer Len Simon | Simon & Company
jleighton@piercetransit.org | 253-984-8166 len.simon@simoncompany.com | 202-659-2229
Mission:

Pierce Transit improves peoples’ quality of life by providing safe, reliable,
innovative and useful transportation services that are locally based and regionally connected.

Drafted 10/21/2015
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RESOLUTION NO. 15-074

A RESOLUTION of the Board of Commissioners of Pierce Transit Commending
Commissioner Lauren Walker for her Service to Pierce Transit

WHEREAS, Commissioner Lauren Walker has skillfully represented the citizens from the City of Tacoma
on the Pierce Transit Board from March 2012 through December 2015; and

WHEREAS, Commissioner Lauren Walker has contributed to thoughtful discussion about matters
relating to the transit needs of Tacoma citizens and throughout the region; and

WHEREAS, she has also served and supported Pierce Transit and its Board of Commissioners through
her participation on the Executive Finance Committee; and

WHEREAS, she has been a voting transit representative for the Puget Sound Regional Council
Transportation Policy Board supporting transit interest in Pierce County; and

WHEREAS, she has contributed to the Board's positive relationship with Pierce Transit's staff by
continually providing both support and direction; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that
Commissioner Lauren Walker is hereby commended for her outstanding public service to Pierce Transit and is
wished much success in all her future endeavors.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on

the 14" day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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RESOLUTION NO. 15-075

A RESOLUTION of the Board of Commissioners of Pierce Transit Commending
Commissioner Steve Vermillion for his Service to Pierce Transit

WHEREAS, Commissioner Vermillion has professionally represented the citizens from the City of
Puyallup through his tenure on the Pierce Transit Board from January 2012 through December 2015; and

WHEREAS, during part of his tenure on the Pierce Transit Board, he also represented the City of
University Place; and

WHEREAS, Commissioner Vermillion was instrumental in the start of the Route 425 Puyallup
Connector Demonstration Service; and

WHEREAS, he has been an active member of the community investment team since its inception
assisting staff with developing the service and communicating the benefits of public transportation to the
citizens of Puyallup; and

WHEREAS, he has also faithfully served and supported Pierce Transit and its Board of Commissioners
through his service as Vice Chair of the Board of Commissioners and his participation as the Chair of the
Executive Finance Committee; and

WHEREAS, Commissioner Vermillion has brought thoughtful discussion and deliberations at Board
meetings relating to transit needs in the City of Puyallup and regionally; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that
Commissioner Steve Vermillion is hereby commended for his outstanding public service to Pierce Transit and is
wished much success in all his future endeavors.

ADOPTED by the Board of Commissioners of Pierce Transit at their reqular meeting thereof held on
the 14" day of December, 2015.

PIERCE TRANSIT

Rick Talbert, Chair
Board of Commissioners
ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board
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THERE IS NO FACT SHEET

FOR RESOLUTIONS OF APPRECIATION


PIERCE TRANSIT

BOARD OF COMMISSIONERS 

MINUTES

November 9, 2015

CALL TO ORDER

Chair Talbert called the meeting to order at 4:00 PM.  He announced that Item No. 3 from the Action Agenda has been pulled from the agenda.  Government Relations Officer Justin Leighton will speak about this later in the meeting. 



Commissioners present: 

Don Anderson, City of Lakewood Mayor (left at 6:16 pm.)

Daryl Eidinger, City of Edgewood Mayor 	(representing Fife/Milton/Edgewood) 

Kent Keel, City of University Place Councilmember 

Nancy Henderson, Town of Steilacoom Councilmember
	(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)

Pat McCarthy, Pierce County Executive

Marilyn Strickland, City of Tacoma Mayor

Rick Talbert, Chair of the Board, Pierce County Councilmember 

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember

Lauren Walker, City of Tacoma Councilmember 



Commissioners excused:

   None



Staff present: 

Sue Dreier, Chief Executive Officer

Wayne Fanshier, Chief Financial Officer

Dana Henderson, General Counsel

Deanne Jacobson, Clerk of the Board

Vivienne Kamphaus, Interim Chief Administration Officer

Doug Middleton, Chief Operations Officer

Angela Woods, Deputy Clerk of the Board



INTRODUCTIONS



Chief Operations Officer Doug Middleton introduced the new Public Safety Chief Ron Schaub.  He detailed his experience and background.  



Chief Ron Schaub expressed that he was excited to be joining the organization and is looking forward to taking public safety to the next level.  



Mr. Middleton presented Interim Public Safety Chief Bill Cassio with a plaque honoring him for serving as the Interim Chief of Public Safety. 



Chair Talbert on behalf of the Board, welcomed Chief Schaub and thanked Chief Cassio for serving as the interim.






PRESENTATIONS



Employee(s) of the Month ~ Jason Robertson



Marketing Manager Kathy Walton honored Jason Robertson for receiving the Employee of the Month award for November 2015 for creation of the Financial Ridership Report, which also won an Ad-Wheel award from the American Public Transportation Association (APTA), and for the creation of the LEAN report card.



PUBLIC COMMENT



Chair Talbert provided directions.  The following individuals provided comments:



· Tammy Cox, Lakewood, reported on rider conduct on the buses and riders were not following  rules. She also commented that some bus operators could communicate better with riders. She would like to see more hours added to Sunday service and would like to see more public safety officers on the bus.



· Cinderella Helga, Lakewood, commented that more lighting is needed at some bus stops.  It’s dark out and it’s easy for the operator to pass up people who are wearing dark clothing. 



· Walt Hurd, Tacoma, talked about an incident where a bus operator had passed his stop just past G Street and Fred Meyer. He talked about other incidents where the bus did not show up. He noted the smoking ordinance needs to be enforced; signage would be helpful. 



· Robert Wardell, Tacoma, noted that there needs to be a bus stop/bus service for him to help with transportation to and from bible study class. 



PUBLIC HEARING



1.  Proposed Increase to Senior, Disabled, Youth and SHUTTLE Fares.



Transit Development Manager Jay Peterson presented on the proposed fare increases.  He noted that staff received written comments from 14 individuals opposing the fare increases, and three in favor of the increases.



Mr. Peterson showed comparison slides of fare schedules from other transit agencies.



Senior Planner Janine Robinson provided an overview of the Title VI Fare Equity Analysis that was conducted. She noted that the Title VI equity analysis is not required for SHUTTLE increases.



Mr. Peterson noted that the proposed fare increases are scheduled for adoption on December 14, 2015, if approved by the Board, and would go into effect March 1, 2016.



Staff responded to various questions relating to cost of ridership and the Title VI Fare Equity Analysis.



At 4:35 pm, Chair Talbert opened the public hearing and provided instructions for comment.   



The following individuals provided comments against the fare increase:



· Arlene Ohman, Tacoma, Senior and SHUTTLE rider, spoke against the increase, noting it will cause financial hardship.



· Kathy Richards, Tacoma, spoke on her mother’s behalf. Her mother lives in assisted living facility and cannot afford the increase.



· Laura Jensen, Tacoma, uses Pierce Transit services to go to a volunteer job. She spoke against the increase.



· Charles Perroles, Tacoma, spoke against the increase.



· Tammy Cox, Lakewood, spoke against the increase. She spoke about the hardship that the increase will cause to others.  She asked for an explanation on e-purse.



· Cinderella Helga, Lakewood, spoke against the increase, also noting there will not be a cost of living raise from social security in 2016.



· Linda Drake, Spanaway, spoke against the increase. She noted that the increase will take riders away from SHUTTLE. She noted that the visually impaired did not know about the rider alert and were not able to see the information. 



· Pat Fletcher, Tacoma, spoke against the increase, commenting on the financial hardship.



· Scottina Hall, Tacoma, spoke against the increase. She suggested that Pierce Transit loosen up the SHUTTLE eligibility requirements.



· Loren Bliss, Tacoma, spoke against the increase.  He compared the 2007 schedule with the 2015 schedule. He questioned Pierce Transit’s policies on providing service to the suburbs.



· Kathy Gordon, Tacoma, spoke against the increase, noting not having a cost of living increase from social security in 2016 will be a hardship. 



· Karen VanHorn, Tacoma, suggested that Pierce Transit begin using a computer system that coordinates the SHUTTLE trips better.  She spoke against the increase.



· Michael Gordon, Tacoma, addressed the Senior Disabled population.  He noted that the  condition and maintenance of bus stops could be improved.  He spoke against the increase.



· Robert Wardell, Tacoma, spoke against the increase. He noted there is no bus service after dark on the route he uses and he has to use a cab.



· Drew English, Puyallup, spoke against the increase



· Dave Kisel, Tacoma, spoke against the increase. He asked for more nighttime service.



· Darlia Dugan, Tacoma, spoke against the fare increase. 



· Linda Moran, Tacoma, spoke against the increase. She spoke of the importance of  SHUTTLE service to disabled populations. She suggested incremental increases, but keep the monthly rate the same.  She offered to help Pierce Transit do some outreach on this.



· Valinda Williams, spoke against the fare increase.  She questioned if the increase would improve the SHUTTLE experience. 



· Vicky Snow, Tacoma, said SHUTTLE is her sole source of transportation. She spoke against the increase. 



· Anita Latch, Tacoma, spoke on behalf of Brett Boemle, noted she requested an American Sign Language interpreter for Brett on Thursday, November 5, 2015 and it was not provided and so Brett went home.  She spoke against the increase, noting the hardship it will have on people who are on fixed income. 



Chair Talbert noted that Pierce Transit will take comment on the fare increases up until adoption.  He apologized for not having an interpreter at the meeting.



· Celeste Heritage-Howell, Tacoma, spoke against the increase. She noted that service is sub-par in Tacoma and detailed those experiences.



· Nicci Montgomery, Tacoma/Graham, works with disabled community members. She asked that the Board consider the impact the increase would have on individuals who depend on this service. Suggested calling on other human services agencies.



· Elnora Powell, noted that there is a lack of compassion.



The following individual(s) provided comments:



· Walt Hurd, Tacoma, provided comments and did not state whether he was for or against the fare increase. 



At 5:20 pm, the Public Hearing was closed. 



Commissioner Strickland thanked the attendees for coming.  She noted that Pierce Transit has tried two times to get more service for the community but those ballot measures failed.  She reminded the audience that the Agency does not have full taxing authority.



Commissioner Keel announced that his daughter uses SHUTTLE service at least two times a week. 



Chair Talbert noted his appreciation for the attendees’ efforts and commented that he recognizes the effort that it took for them to attend the public hearing.  



2. Public Hearing for 2016 Preliminary Budget



Chief Financial Officer Wayne Fanshier presented on the 2016 preliminary budget and reviewed (Strickland temporarily left the room at 5:26 pm) the following items: 



· The Agency’s Strategic Plan



· Service levels for local and fixed route service



· Service levels for SHUTTLE and Vanpool



· Operating Expenditures



· Capital Budget



· Self-Insurance Fund



· 2016 Workforce



At 5:34 pm, the public hearing was opened. Chair Talbert provided instructions for the public hearing.



The following individuals provided comments:



· Cinderella Helga, Lakewood, questioned whether the budget accounts for volunteerism. 



· Chair Talbert noted he would like some information on how much savings volunteers provide to the Agency, how many hours it translates to.  



· Valinda Williams, questioned how SHUTTLE funds are considered in the budget.



· Tammy Cox, Lakewood, provided comments relating to SHUTTLE wait times.



Commissioner McCarthy encouraged staff to look at the quality of SHUTTLE service, whether SHUTTLE scheduling could be better coordinated to improve the quality of service. 



Commissioner Keel would like to focus on the reserve fund. 



Commissioner Anderson questioned whether it would be possible to means test SHUTTLE service. He questioned if there would be a savings to Pierce Transit if it didn’t charge for SHUTTLE service or only charge a fare after an established number of trips. 



Chair Talbert thanked CEO Dreier for her communication to the Board. He asked if she could explain how the SHUTTLE system program works and the federal standards that Pierce Transit is required to follow in her next update.



The public hearing was closed at 5:47 pm.



CONSENT AGENDA


(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one motion.)



Commissioners Vermillion and McCarthy moved and seconded to approve the consent agenda as presented.



Motion carried, 9-0.



1. Approval of Vouchers, November 2, 2015

    Operating Fund #10

    Self-Insurance Fund #40

    Operating Fund#90

    Voucher numbers CK No. 001058 through CK No. 346292

    Wire 1570 through Wire 1583

    Total $4,685,626.58

    
2. Minutes: Regular Board Meeting of October 12, 2015.



3. FS 15-064, Approved Resolution No. 15-057, authorizing the Chief Executive Officer to execute Amendment No. 4 to the Interagency Master Agreement with the Department of Enterprise Services (DES) to extend the term of Project Management Services through December 31, 2018, and to execute Task Order Nos. 3, 4, 5 and 6.



4. FS 15-065, Approved Resolution No. 15-058, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the City of Tacoma for Pierce Transit to provide trip reduction services and outreach to City of Tacoma employers from July 1, 2015 through June 30, 2017.



5. FS 15-066, Approved Resolution No. 15-059, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with Pierce County for Pierce Transit to Provide Commute Trip Reduction (CTR) Services and Outreach to CTR Affected Employers in Pierce County from July 1, 2015 through June 30, 2017.



6. FS 15-067, Approved Resolution No. 15-060, authorizing the purchase of sixty-one (61) grant funded replacement Vanpool Vans:  four (4) 7-passenger; twenty-eight (28) 12-passenger; and twenty-nine (29) 15-passenger from Washington State Contract No. 03613 in the amount of $1,879,820, contingent upon adoption of the 2016 Budget.



ACTION AGENDA



1. FS 15-068, Creation of the Care-A-Van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit Organizations Approved Resolution No. 15-061 Creating the CARE-A-VAN Grant Program For Donation Of Surplus Vehicles To Qualifying Non-Profit Organizations. (Commissioner Strickland returned at 5:48 pm.)



Commissioners Vermillion and Henderson moved and seconded to approve Resolution No. 15-061, creating the Care-A-Van Grant Program for donation of surplus vehicles to qualifying non-profit organizations.



Paratransit Senior Planner Cherry Thomas presented on the item and responded to various questions about the program. 



General Counsel Dana Henderson responded to Commissioners concerns about Pierce Transit’s liability before the vehicle title is transferred to the new owner and whether this program could be perceived as the “gifting of public funds” through the auditor’s eyes. 



Motion carried, 9-0.



2. FS 15-069, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute an Interlocal Agreement with the City of Lakewood for Off Duty Police Services. 



Chief Operations Officer Doug presented on the item, discussing the contractual terms of the agreement.

Upon inquiry about whether there is any cost savings for Pierce Transit, Mr. Middleton commented that there is not a cost savings at this time with this new program, but it decreases Pierce Transit’s liability by not having 100 different off-duty contracts. 

Commissioners Anderson and McCarthy moved and seconded to approve Resolution No. 15-062, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the City of Lakewood for Off Duty Police Services, beginning January 1, 2016 and ending on December 31, 2019. 



Motion carried, 9-0.

3. FS 15-070, A Resolution Authorizing Adoption of the Federal Advocacy Program 2016-2017 (Pulled from the Agenda)

4. FS 15-071, A Resolution Authorizing Adoption of the 2016 State Legislative Priorities

Government Relations Officer Justin Leighton presented on the item. He noted that the Federal priorities will come before the Board at a future date as the federal legislators are considering other (Commissioner Anderson left the meeting at 6:16 pm.) programs.



Commissioner Keel expressed concern about Pierce County receiving its equitable share of transportation dollars.  



Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-064, authorizing adoption of the 2016 Legislative Priorities as presented in Exhibit A. 

Motion carried, 8-0. 



5. FS 15-072, A Resolution Authorizing Execution of a Multi-Year Land Lease Agreement with IWG Towers Assets I, LLC (d/b/a and Referred to Herein as “In-Site Wireless.”) 



Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-065, authorizing the Chief Executive Officer to enter into and execute a multi-year land lease agreement for the property known as the “Indian Hills Site” with In-Site Wireless for the terms and conditions described in Exhibit A.



Radio Program Administrator Carlos Davis presented on the item and explained the importance of this piece of land to the radio system.

Motion carried, 8-0.


STAFF UPDATES/DISCUSSIONS

CEO’s Report ~ None.

INFORMATIONAL BOARD ITEM

Chair Report ~ None.

Sound Transit update ~ Commissioner Strickland announced that the Citizens Oversight Panel appointed Lua Pritchard to the committee.

[bookmark: _GoBack]Commissioners’ Comments ~ Commissioner Keel spoke about a positive encounter his brother-in-law had with a Pierce Transit Service Supervisor. 

ADJOURNMENT

Commissioners Vermillion and Keel moved and seconded to adjourn the meeting at 6:38 PM.

Motion carried, 8-0.





													

Deanne Jacobson, CMC				 Rick Talbert, Chair

Clerk of the Board					 Board of Commissioners

Pierce Transit Board of Commissioners	July 8, 2013	Page 3

Pierce Transit Board of Commissioners	November 9, 2015	Page 1


PIERCE TRANSIT

BOARD OF COMMISSIONERS 

SPECIAL STUDY SESSION 

MINUTES

November 9, 2015

CALL TO ORDER

Chair Talbert called the meeting to order at 3:00 pm.  



Commissioners present: 

Daryl Eidinger, City of Edgewood Mayor 	(representing Fife/Milton/Edgewood) 

Kent Keel, City of University Place Councilmember 

Nancy Henderson, Town of Steilacoom Councilmember
	(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)

Pat McCarthy, Pierce County Executive

Marilyn Strickland, City of Tacoma Mayor

Rick Talbert, Chair of the Board, Pierce County Councilmember 

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember

Lauren Walker, City of Tacoma Councilmember 



Commissioners excused:

Don Anderson, City of Lakewood Mayor



Staff present: 

Sue Dreier, Chief Executive Officer

Wayne Fanshier, Chief Financial Officer

Dana Henderson, General Counsel

Deanne Jacobson, Clerk of the Board

Vivienne Kamphaus, Interim Chief Administration Officer

Doug Middleton, Chief Operations Officer

Angela Woods, Deputy Clerk of the Board



PRESENTATIONS/DISCUSSIONS



2016 Preliminary Budget 



Chief Financial Officer Wayne Fanshier reviewed the preliminary 2016 Budget.  He reviewed service hours, service miles, sales tax collection and fare revenue. He noted that Pierce Transit still needs to settle the ATU Union contract. 



Commissioner McCarthy stated it would be helpful to have an overlay of the population that Pierce Transit serves.  



Mr. Fanshier noted that the current graph has been adjusted for the Public Transportation Improvement Conference. 



Mr. Fanshier announced that staff will be creating a cross-functional team in 2016 to address decline in ridership (Commissioners McCarthy and Strickland left the room at 3:21 pm.) He reviewed the various sources of money streams that Pierce Transit receives. (Commissioners McCarthy returned at 3:25 pm; Commissioner Strickland returned at 3:27 pm.)



Mr. Fanshier reviewed wages and benefits, capital expenditures and talked about restoration of service hours, acknowledging that Pierce Transit is planning for it, but it will be rolled out conservatively.  



He discussed the reserve fund, noting that in 2016 Pierce Transit staff plans to work with the Executive Finance Committee about how to bring down the reserve fund. 



Commissioner McCarthy noted the importance of cleaning up our facilities, such as transit centers and bus shelters. 



The Board would like to see a comparison of other transit agencies’ farebox recovery. 



Chair Talbert noted that Pierce Transit does not want to build service off of the reserves, but investments could be made to improve the riders’ experience and external facilities. 



Commissioner McCarthy suggested that electronic reader boards at transit facilities could be a nice feature.



[bookmark: _GoBack]Chief Executive Officer Dreier suggested that Pierce Transit could use reserve funds to paint and repair bus shelters. 



Commissioner Keel cautioned the Agency about investments that have a large Informational Technology price tag. 



Meeting adjourned at 3:55 pm.







													

Deanne Jacobson, CMC				 Rick Talbert, Chair

Clerk of the Board					 Board of Commissioners
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PIERCE TRANSIT BOARD MEETING
Training Center, Rainier Room
3720 96th Street SW, Lakewood, WA
December 14, 2015, 4:00 PM



AGENDA

		

		CALL TO ORDER

		



		

		ROLL CALL

		



		

		PRESENTATIONS



· Government Finance Officers’ Association Award for CAFR





· Employee(s) of the Month

Jim Paske



· Ridership Report





· Financial Report





		



Jana McQuade

Vice President of Washington Finance Officers’ Association



Keith Messner

Information Technology Manager



Peter Stackpole

Service Planning Assistant Manager



Wayne Fanshier

Chief Financial Officer



		

		PUBLIC COMMENT
(Citizens wishing to provide comment will be given three minutes to comment on any transit-related matters regardless of whether it is an agenda item or not.)





		

		CONSENT AGE	CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.)



		

		1. Approval of Vouchers, December 1, 2015



		

		2. Minutes: Special Study Session Meeting and Regular Board Meeting of November 9, 2015



		

		3. FS 15-073, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding with Pierce County Supporting Beyond the Borders Special Needs Transportation, January 1, 2016 through December 31, 2017



		

		4. FS 15-074, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express



		

		5. FS 15-075, A Resolution Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program



		

		6. FS 15-076, A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division and Superseding Resolution No. 06-003



		

		7. FS 15-077, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance







		

		ACTION AGENDA

		



		

		1. FS 15-078, Adoption of the Annual Budget for Fiscal Year 2016

		Wayne Fanshier
Chief Financial Officer



		

		2. FS 15-079, A Resolution Approving a Fare Increase to SHUTTLE Fares, and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing Amendments to Pierce Transit Code Chapter 3.72- Fare Schedule 

		Jay Peterson
Transit Development Manager



		

		3. FS 15-080, Authorizing the Chief Executive Officer to Sign the American Public Transportation Association Sustainability Commitment

		Tina Lee

Service Innovation Administrator



		

		4. FS 15-070, Authorizing Adoption of the Federal Advocacy Program 2016-2017

		Justin Leighton

Government Relations Officer



		

		5. Resolution 15-074, Commendation for Commissioner Lauren Walker for her Service to Pierce Transit

		Chair Talbert



		

		6. Resolution 15-075, Commendation for Commissioner Steve Vermillion for his Service to Pierce Transit



		Chair Talbert



		

		STAFF UPDATES/DISCUSSION

		



		

		· CEO Report

		Sue Dreier
Chief Executive Officer



		

		INFORMATIONAL BOARD ITEMS

		



		

		· Chair Report

· Sound Transit Update

· Commissioners’ Comments

		Chair Talbert







		

		EXECUTIVE SESSION

Labor Negotiations, pursuant to RCW 42.30.140 (4)(B)



		

		ADJOURNMENT

		







American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s Office at 253-581-8066 for special accommodations.  Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of the hearing.  



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of the hearing.
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  FACT SHEET

		FACT SHEET NO:  15-070 



AGENDA DATE: 12/14/2015   







FACT SHEET

PAGE 2





		[bookmark: _GoBack]TITLE:  A Resolution Authorizing Adoption of the Federal Advocacy Program 2016-2017

		DIVISION:     	Executive



ORIGINATOR:   	Justin D. Leighton

		Government Relations Officer



		PRECEDING ACTION:  

	



		COORDINATING DEPARTMENT:      

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Federal Advocacy Program 2016-2017





		

BUDGET INFORMATION





		2016 Budget Amount

N/A

		Required Expenditure

N/A



		Impact

N/A



		Explanation:  N/A



		









BACKGROUND:  



Policies and laws passed by Congress and implemented by the Federal Government can have significant impact on Pierce Transit.  Pierce Transit staff and the Agency’s contracted federal liaison have tracked and advocated for the advancement of priorities to assist in efficient and effective operations of the agency.  This action authorizes Pierce Transit staff and consultants to advocate, protect and/or pursue the positions outlined in the attached Federal Advocacy Program document.  As issues develop, staff will seek advice and guidance from Board’s Executive Finance Committee and full Board, as appropriate.  Board members are encouraged to advance these priorities with consultation with staff and the federal liaison during their business trips to Washington DC.  Additionally, the Chief Executive Officer and Government Relations Officer plan several trips to Washington DC to meet with the Federal Transit Administration, Congressional Delegation and their staff to further advance the Agency’s Federal Advocacy Program.



ALTERNATIVES:  



Revise or do not approve the Federal Advocacy Program 2016-2017. 



RECOMMENDATION:



Approve Resolution No. 15-063, authorizing adoption of the Federal Advocacy Program 2016-2017 as presented in Exhibit A.
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RESOLUTION NO. 15-063









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing

Adoption of the Federal Advocacy Program 2016-2017



[bookmark: _GoBack]	WHEREAS, the Board of Commissioners desires to give guidance and direction to its staff and contracted Federal Liaison; and

	WHEREAS, Congress proposes and passes laws that both positively and negatively impact Pierce Transit; and

	WHEREAS, rule making and implementation of laws by both the Executive Branch and Federal Agencies, may positively and negatively impact Pierce Transit; and

	WHEREAS, the Board of Commissioners wishes to assure that its policies and positions are effectively communicated to its Congressional Delegation, the Federal Transit Administration, and the Executive Branch of the United States; and 

	WHEREAS, the Board of Commissioners wishes to support Federal priorities of other transit, local and regional governmental agency partners that positively support the Agency; and

	WHEREAS, the Board of Commissioners finds it is in the best interest of Pierce Transit to adopt a Federal Advocacy Program for 2016 and 2017; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the adoption of the Pierce Transit Federal Advocacy Program 2016-2017 as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED





					

              Deanne Jacobson, CMC 

              Clerk of the Board
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding with Pierce County Supporting Beyond the Borders Special Needs Transportation, January 1, 2016 through December 31, 2017 



		DIVISION: 	ADA/Risk Management



ORIGINATOR: 	Tim Renfro

		ADA Eligibility Administrator



		PRECEDING ACTION: Continuation of an existing program. 	



		COORDINATING DEPARTMENT: 	ADA/Risk Management



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution 

	Exhibit A, Memorandum of Understanding



		

BUDGET INFORMATION





		2015 Budgeted Amount

$150,000

		Required Expenditure

$150,000

		Impact

Budgeted





		Explanation:



The Agency plans to contribute up to $150,000 per year to support the Beyond the Borders Special Needs transportation program managed by Pierce County. This funding serves as secured match for grant funds provided annually by:  Puget Sound Regional Council (FTA 5310) special needs transportation funding ($520,300); and Pierce County Community Connections Aging and Disabilities Resource Center ($26,250). 











BACKGROUND: 



In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed.  PCCTC is a diverse group of citizens, transportation providers, human service agencies, local governments, and advocacy groups that are working together to plan for and address unmet transportation needs and gaps. The mission is to develop and coordinate transportation services for people with limited transportation options. The primary stakeholders include individuals who meet the state definition of special needs:  individuals with disabilities; elderly; youth; and individuals with low income. The County is the lead agency for PCCTC and also coordinates funding and manages the Beyond the Borders program. Pierce Transit is a founding member of PCCTC and has contributed to funding Beyond the Borders since the program’s beginning, in 2002. The FTA mandates public transit providers to participate in local special needs coordination activities like the PCCTC.



Beyond the Borders offers both connector routes and demand response services. The grant funding leveraged from WSDOT and the PSRC provides the means to address unmet transportation needs for those living or traveling outside the Pierce Transit service area. The service provides trips outside the Pierce Transit boundary, and also brings passengers into the area to access Pierce Transit or Sound Transit services. 



Connector routes run on a 45 minute schedule Monday through Friday. These routes connect to Pierce Transit service in a few areas including Spanaway, Puyallup, and South Hill.  The Sumner connector brings passengers to transfer to both Pierce Transit and Sound Transit. Both routes serve places of interest outside the PTBA as well. The Sumner circular service accesses the Sumner Sounder, VADIS (supported employment site), a senior center, and several shopping centers in this area before meeting Pierce Transit in the Puyallup Valley. The Spanaway circular service stops at several shopping centers and connects with Pierce Transit at Walmart in Spanaway and South Hill.



The demand response service covers those areas as well as Eatonville, Orting, Graham, Bonney Lake, Roy, and unincorporated Pierce County south and east of the PTBA.  For demand response service, customers call two days ahead of time to schedule a pick up from their residence or pick up point and travel to the nearest bus stop, or to their destination and back. Common trip types include work and prevocational training, dialysis appointments, shopping, and other leisure trips. In some instances the service will provide trips to or from destinations within the Pierce Transit service area. 



Data from the first eight months of 2015 indicates that the program provided a total of 9,411 trips, a monthly average of 1,241. The circular routes averaged 580 monthly boardings, with a total of 4,640. Demand cost per trip averaged $37.70. Because of the coverage area size, demand trips averaged 9.15 miles. In comparison, SHUTTLE demand response trips cost on average $52.99 per trip and the average trip is approximately 7 miles. Overall, 58% of the trips provided during the time period either started or ended within the Pierce Transit service area. 



This program has been recognized as an important accomplishment in coordination and was the first program of its type in the region. Beyond the Borders continues to receive well-deserved validation through the coordinated PSRC/WSDOT human services competitive grant process and was ranked number two on the list of 35 regional grant applicants seeking funding in the most recent competition. This project is included in the Transit Development Plan, as well as the local and regional (PSRC 20/40) Human Services Plans. 



ALTERNATIVES:



1. Take no action; and the impact will significantly reduce special needs transportation options.



RECOMMENDATION:



Approve Resolution No. 15-066, authorizing the Chief Executive Officer to enter into and execute a Memorandum of Understanding with Pierce County supporting Beyond the Borders special needs transportation, for the period of January 1, 2016 through December 31, 2017. 
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RESOLUTION NO. 15-066









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding Agreement with Pierce County Supporting Beyond the Borders Special Needs Transportation for the Period of January 1, 2016 through December 31, 2017

	

	WHEREAS, Pierce Transit and Pierce County are founding members of the Pierce County Coordinated Transportation Coalition (PCCTC); and

[bookmark: _GoBack]	WHEREAS, Pierce County and Pierce Transit have worked successfully together since 2002, leveraging resources to support this program; and

	WHEREAS, Pierce County is the lead agency for coordinating special needs transportation, with the goal of identifying and meeting unmet transportation needs for identified stakeholders; and 

	WHEREAS, Pierce Transit wishes to maintain its established partnership with Pierce County by committing to a Memorandum of Understanding with a term of two years; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and execute a Memorandum of Understanding in substantially the same form as Exhibit A attached hereto with Pierce County to continue to support Beyond the Borders Special Needs Transportation Program for the period of January 1, 2016 through December 31, 2017. 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.



PIERCE TRANSIT



						

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED

				

Deanne Jacobson 

Clerk of the Board


		

  FACT SHEET

		FACT SHEET NO: 15-074



AGENDA DATE: 12/14/15







FACT SHEET

PAGE 2





		TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express

		DIVISION:  	Operations     



ORIGINATOR:   	Dena Withrow

		Transportation Manager



		PRECEDING ACTION:  

Resolution No. 14-067, Adoption of the 2015 Budget

Resolution No. 14-052, Authorization of the Renewal and Ratification of Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express

	



		COORDINATING DEPARTMENT:      Paratransit

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Fiscal Agreement





		

BUDGET INFORMATION





		2015 Budget Amount

$1,038,916

		Required Expenditure

$1,038,916



		Impact





		Explanation:  



		









BACKGROUND:  



MultiCare Adult Day Health Center (ADHC) is a community-based program that helps participants continue to live as independently as possible.  The age range of participants is 18 years old to 100+ years old.  Participants normally attend 2-3 times per week; however, some participants attend up to 4 times per week.



The ADHC provides an economical and efficient form of special needs transportation for their clients in Pierce County through the Adult Day Health Express.  The Adult Day Health Express began as a six month pilot project on February 1, 2010 as one of two pilot projects that were mandated through SHB 2072, designed to coordinate transportation between various agencies and eliminate barriers to transportation access.



This project has proven cost-effective and efficient in meeting the need of targeted stakeholders.  The fiscal agreement designates Pierce Transit as the fiscal agent and primary funder of services.  Under the agreement, Pierce Transit shall monitor and finalize requests for reimbursement to determine correctness.



ALTERNATIVES:



Dissolve partnerships and return trips to the regular SHUTTLE service at an increased cost.  This will also impact the program’s viability as well as members of the community as some participants will no longer be able to attend MultiCare’s Adult Day Health Program, for some the ADH Express is now their only source of transportation to this service.



RECOMMENDATION:



[bookmark: _GoBack]Approve Resolution No. 15-067, authorizing the Chief Executive Officer to enter into and execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016. 
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RESOLUTION NO. 15-067









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express



	WHEREAS, by Resolution No. 14-067, approved on the 8th day of December 2014, the Board of Commissioners of Pierce Transit adopted the 2015 Agency Budget; and

[bookmark: _GoBack]	WHEREAS, by Resolution No. 14-052, approved on 8th of September 2014, the Board of Commissioners of Pierce Transit authorized the renewal and ratification of fiscal agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express; and

	WHEREAS, Pierce Transit and MultiCare Health Systems have been operating the Adult Day Health Express Service since February 1, 2010; and 	

WHEREAS, Pierce Transit’s cost benefit analysis identifies a savings of $264,785; and

WHEREAS, MultiCare Health Systems and Pierce Transit believe that it is in the best interest of both Agencies and the Public to continue this coordinated transportation partnership ; and 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to enter into and execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016.
	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board


Exhibit A

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.

“3.13.180 - Surplus equipment/supplies. 

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer of use to the agency surplus and to dispose of such equipment or supplies by open competition to the public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset the approximate value that the vehicle would have been sold for in open competition.”

[bookmark: _GoBack]


Exhibit B

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.

“3.13.180 - Surplus equipment/supplies. 

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer of use to the agency surplus and to dispose of such equipment or supplies by open competition to the public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset the approximate value that the vehicle would have been sold for in open competition.”

[bookmark: _GoBack]
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		TITLE:  A Resolution Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program

		DIVISION:	Executive



ORIGINATOR:	Deanne Jacobson

		Clerk of the Board



		PRECEDING ACTION:  Resolution No. 15-061, Creation of the Care-a-van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit Organizations





		COORDINATING DEPARTMENT:	Clerk of the Board

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Proposed Code Language (red line version)

	Exhibit B, Proposed Code Language (clean version)



		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0



		Impact

$0



		Explanation:  N/A







BACKGROUND:



[bookmark: _GoBack]On November 9, 2015, the Board of Commissioners authorized the creation of the Care-a-van Program.  This program allows Pierce Transit to transfer a surplus vehicle to qualified non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit.



As a result of this program, a new Section B to Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies is needed to incorporate the Care-a-van Program.



The proposed code language is described in Exhibit A and will be incorporated into the Pierce Transit Code after approval by the Board of Commissioners. 






ALTERNATIVES:  



None.



RECOMMENDATION:



Approve Resolution No. 15-068, authorizing a new section B to Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies as described in Exhibit A relating to the Care-a-van Program. 
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RESOLUTION NO. 15-068









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program



	WHEREAS, by Resolution No. 15-061, approved on the 9th day of November 2015, the Board of Commissioners created the Care-a-van Program; and 

[bookmark: _GoBack]	WHEREAS,  the Care-a-van Program allows Pierce Transit to transfer a surplus vehicle to qualified, non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit; and

WHEREAS,  as a result of the program, a new Section B to Pierce Transit Code Chapter 3.13.180 –Surplus equipment/supplies is needed to incorporate the Care-a-van Program; and

WHEREAS,   the additional code language is described in Exhibit A and after approval by the Board of Commissioners shall be incorporated into the Pierce Transit Code.

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes a new Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies for the Care-a-van Program as set forth in Exhibit A.

	Section 2.  Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies shall be incorporated into Pierce Transit Code as set forth in Exhibit A. 

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT

            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED

						

              Deanne Jacobson, CMC 

              Clerk of the Board








[bookmark: _GoBack]Exhibit A

· Chapter 1.70 - TRANSIT PUBLIC SAFETY DIVISIONDepartment of Public Safety 

Sections: 



· 1.70.010 - Transit Department of Ppublic Ssafety division. 

The Pierce Transit Department of pPublic Ssafety division is charged with the responsibility of providing appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The Transit Department of pPublic Ssafety division has three primary areas of responsibility: planning and system security, law enforcement services, and emergency management. The primary responsibility of the Department of Ppublic Ssafety division is the detection, deterrence and apprehension of those that commit criminal acts within the transit system. 

(Res. 06-003 § 3(part))

· 1.70.020 - Authorization. 

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has authorized the forming of the Transit pDepartment of Public Ssafety division as a general law enforcement agency as defined in RCW 10.93.020(1). 

(Res. 06-003 § 3(part))

· 1.70.030 - Transit public safety division headChief of Public Safety. 

The division Chief of head of  the Department of the pPublic Ssafety may be a Pierce Transit employee or such leadership may be provided by contract or interlocal agreement.  If the Chief is a Pierce Transit employee, the Chief division shall reports to the Pierce Transit Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements executive as prescribed by internal policy.  If the Chief is provided by contract or interlocal agreement, the scope and nature of the services and direction for same shall be defined by the terms of the applicable agreement.  The Chief division head shall hold a general peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW 43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300. The division head of the public safety division is a law enforcement administrative position and provides direction, oversight, and recommendations to general peace officers contracted by Pierce Transit to conduct law enforcement services within the Pierce Transit system. The division head acts as the liaison for Pierce Transit when dealing with local and federal law enforcement and emergency services agencies. 

(Res. 06-003 § 3(part))

· 1.70.040 - Limitations. 

The scope of authority granted to the Transit public safety division and division headDepartment of Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by Pierce Transit. 










Exhibit B

· [bookmark: _GoBack]Chapter 1.70 - TRANSIT Department of Public Safety 

Sections: 



· 1.70.010 - Transit Department of Public Safety. 

The Pierce Transit Department of Public Safety is charged with the responsibility of providing appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The Department of Public Safety has three primary areas of responsibility: planning and system security, law enforcement services, and emergency management. The primary responsibility of the Department of Public Safety is the detection, deterrence and apprehension of those that commit criminal acts within the transit system. 

(Res. 06-003 § 3(part))

· 1.70.020 - Authorization. 

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has authorized the forming of the Department of Public Safety as a general law enforcement agency as defined in RCW 10.93.020(1). 

(Res. 06-003 § 3(part))

· 1.70.030 - Chief of Public Safety. 

The Chief of the Department of Public Safety may be a Pierce Transit employee or such leadership may be provided by contract.  If the Chief is a Pierce Transit employee, the Chief shall report to the Pierce Transit Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements .  If the Chief is provided by contract, the scope and nature of the services and direction for same shall be defined by the terms of the applicable agreement.  The Chief shall hold a general peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW 43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300. 

(Res. 06-003 § 3(part))

· 1.70.040 - Limitations. 

The scope of authority granted to the Department of Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by Pierce Transit. 
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division and Superseding Resolution No. 06-003

		DIVISION:     Operations



ORIGINATOR:   	Doug Middleton, Chief Operations Officer



		PRECEDING ACTION:  

Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer

Resolution No. 15-062, Interlocal Agreement with the City of Lakewood for Off Duty Police Services

	



		COORDINATING DEPARTMENT:      Clerk of the Board

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Proposed Code Change (red line version)

	Exhibit B, (clean version)





		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0

		Impact

$0





		Explanation:  N/A



		









BACKGROUND:  



Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-duty officers of local police agencies and to make other organizational structure changes to its public safety department. 



As part of this new structure, on November 9, 2015, the Board of Commissioners approved Resolution No. 15-062, which authorized Pierce Transit to enter into and execute an interlocal agreement with the City of Lakewood for off duty police services.  Under this agreement, the City of Lakewood will provide for police related services or assistance to support Pierce Transit’s system.



As a result of this agreement that goes into effect January 1, 2016 and other changes to the structure of the Public Safety Department, Pierce Transit Code Section 1.70 needs to be amended to reflect the current structure of the Public Safety Department and to address other minor housekeeping language in the code. 



Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, shall be superseded by the proposed resolution



ALTERNATIVES:  



None.



RECOMMENDATION:



Approve Resolution No. 15-069, authorizing housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division as described in Exhibit A and superseding Resolution No. 06-003.
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RESOLUTION NO. 15-069







Resolution No. 15-069

Page 2

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Housekeeping 

Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division

[bookmark: _GoBack]and Superseding Resolution No. 06-003 



	WHEREAS, Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-duty officers of local police agencies; and

	WHEREAS, the City of Lakewood Police Department expressed interest in providing police related services or assistance to support the Pierce Transit system; and

	WHEREAS, by Resolution No. 15-062, approved on the 9th day of November 2015, the Board of Commissioners of Pierce Transit approved an interlocal agreement with the City of Lakewood Police Department to provide police related services and support to the Pierce Transit system pursuant to RCW 39.34; and

            WHEREAS, as a result of this agreement and other changes to the structure of Pierce Transit’s Public Safety Department, housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division are needed so the code is in alignment with the organizational structure of the department; and

WHEREAS,   the proposed code changes are described in Exhibit A and after approval by Board shall be incorporated into the Pierce Transit Code. 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division as set forth in Exhibit A as if the same were set forth herein.

	Section 2.  Pierce Transit Code Chapter 1.70 – Transit Public Safety Division shall be incorporated into the Pierce Transit Code as set forth in Exhibit A. 

	Section 3.  Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, adopted February 13, 2006 is hereby superseded.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.



                           PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board






		

  FACT SHEET

		FACT SHEET NO:  15-077 
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance

		DIVISION:	Maintenance



ORIGINATOR:	Bill Spies

		Fleet Manager



		PRECEDING ACTION:  

	



		COORDINATING DEPARTMENT:      Purchasing, Maintenance

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution





		

BUDGET INFORMATION





		2016 Budget Amount

$107,166

		Required Expenditure

$107,166



		Impact

N/A



		Explanation:  



The contract will be in effect from January 1, 2016 until December 31, 2019 with two (2) optional one-year extensions. Uniforms, rags, roll towels, and cloth towels are included in the budget.  The required expenditure for 2016 is $107,166.



		









BACKGROUND:  



This resolution requests authority to execute a contract for laundry services for Maintenance with UniFirst Corporation.



The laundry service will include providing work uniforms consisting of coveralls with reflective striping, three (3) shirt styles (two (2) offered in both long and short sleeves styles) pants, jeans, work jackets, thermal vests and hooded sweatshirts. The service provides cleaning, repairs, and replacement of all uniform garments along with rags and towels. The contract will also cover lockers provided at no additional cost by the vendor. 

The request for proposal was released on August 12, 2015 and was posted on the eBids website, advertised on Pierce Transit’s website, The Daily Journal of Commerce, Tacoma Daily Index and the Office of Minority & Women’s Business Enterprises (OMWBE). There were seven (7) firms that downloaded the documents.  We received three (3) proposals that were evaluated by the committee.  As a result two (2) firms were invited to submit a Best and Final Offer (BAFO) which was sent on November 2, 2015 with responses due on November 6, 2015. 



The committee met and evaluated the two (2) BAFO’s and it was determined to be in the best interest of Pierce Transit to offer UniFirst Corporation a contract to provide Laundry Service to Maintenance. 



ALTERNATIVES:  



The alternative would be to reject all proposals or select an alternate proposer. This is not recommended as staff is recommending the firm that most closely meets the standards of Pierce Transit and is the most responsive and responsible proposer.



RECOMMENDATION:



Approve Resolution No. 15-070, authorizing the Chief Executive Officer to enter into and execute a multi-year contract with UniFirst Corporation for providing Laundry Services to Maintenance for three (3) years, with two (2) optional one-year extensions. 



S:\allshare\Deanne\Fact Shets and Resos\2015 Meetings\12-14-15\To Clerks\FS 15-077 FS Laundry Services 11.18.15.docx
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RESOLUTION NO. 15-070







Resolution No. 15-070

Page 2



A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance



	WHEREAS, the 2016 budget provides funds for Laundry Service for Maintenance personnel; and

[bookmark: _GoBack]	WHEREAS, this service includes providing work uniforms, cleaning, repairing and replacing uniforms, rags and towels; and 	

WHEREAS, a request for proposals for laundry services was solicited in the manner required by law; and

WHEREAS, three (3) responsive proposals have been submitted in response to notice duly published in the manner required by law; and

WHEREAS, at the time and place specified in the notice, all proposals which were received were duly opened and analyzed by Pierce Transit staff; and

WHEREAS, two (2) firms were invited to submit a Best and Final Offer (BAFO); and

WHEREAS, it was determined that selecting UniFirst Corporation is in the best interest of Pierce Transit; and

WHEREAS, the Board of Commissioners of Pierce Transit finds it in the best interest of Pierce Transit to accept said proposal; and 

WHEREAS, the proposed contract is contingent upon Board approval of the 2016 Budget.	

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The proposal of UniFirst Corporation is hereby accepted as indicated subject to the execution of a written contract.  Pierce Transit, at its sole discretion, reserves the right to revoke the award at any time prior to execution of the written contract.  The term of the agreement shall be for three years with options for two additional one-year contract extensions.

	Section 2.  The Board of Commissioners authorizes the Chief Executive Officer to negotiate and execute a contract for laundry services to this effect on behalf of Pierce Transit.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.







PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board






		

  FACT SHEET

		FACT SHEET NO:  15-078



AGENDA DATE:  12/14/2015







FACT SHEET

PAGE 2 of 2





		TITLE:  Adoption of the Annual Budget for Fiscal Year 2016  

		[bookmark: _GoBack]DIVISION:	Finance 



ORIGINATOR:	Wayne Fanshier

		Chief Financial Officer



		PRECEDING ACTION:  Review at Executive Finance Committee 10/15/15; Budget Public Hearing 11/09/2015

	



		COORDINATING DEPARTMENT:  All Departments

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer		General Counsel



ATTACHMENTS: 	Proposed Resolution





		BUDGET INFORMATION

[image: ]



		

Explanation:  The 2016 Budget totals $162,756,765 for the operating, capital, and insurance budgets.  Of this amount, $9,266,121 is internal transfers, leaving a net budget of $153,490,644.



		







BACKGROUND:  



The 2016 Budget is ready for adoption.  This budget anticipates fixed route service hours of 464,000, service miles of 5,198,370, and 11,475,046 in ridership.  Specialized Transportation (SHUTTLE) ridership is projected to be 371,378.  Vanpool ridership is 950,000.  Pierce Transit ridership for all modes is expected to be 12,796,424.  Pierce Transit anticipates providing service hours of 307,491, service miles of 7,662,677, and 7,502,782 in ridership for Sound Transit Regional Transit Service.



To provide the projected levels of service for Pierce Transit and Sound Transit, the Agency’s combined budget is $162,756,765.  Of this amount, $9,266,121 represents internal transfers, leaving a net budget of $153,490,644.  The three components that make up this amount are the Operating Budget (86%), Capital Budget (12%), and Insurance Budget (2%).  The 2016 Budget includes 916 positions and 897.5 full-time equivalents (FTEs).  The Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of 3% based on documented performance towards defined goals is included in the 2016 Budget.



Capital projects for 2016 are budgeted at $18,985,278.  Approved but unspent projects are carried over to the following budget year.  The 2016 budget contains approximately $12 million of prior year budgeted funds (carryover).  Included are funds for vehicles, construction, technology, and administrative and maintenance equipment.



The insurance budget of $2,830,000 included workers’ compensation costs of $2,705,000 and unemployment costs of $125,000.



ALTERNATIVES: 



Modify the budget.  The Board may at any time throughout the budget year make modifications to the budget.



RECOMMENDATION: 



Approve Resolution No. 15-071, adopting the 2016 Budget as presented at the November 9, 2015 Board Meeting.



image1.emf

Operating Budget Expenditures   Resources


     Operating 130,895,108 $        53,941,774 $          


     Non-Operating 780,258                       81,172,087             


     Operating Contributions -                                 4,598,647               


     Operating Transfers 9,266,121                -                                


     Use of Reserves -                                 1,228,979               


140,941,487            140,941,487           


Capital Budget


     Operating 18,985,278              2,726,290               


     Operating Transfers -                                 5,815,560               


     Use of Reserves -                                   10,443,428             


18,985,278              18,985,278             


Insurance Budget    


     Operating 2,830,000                5,000                       


     Operating Transfers -                                 3,450,561               


     Use of Reserves -                                        (625,561)                 


2,830,000                2,830,000               


 


Total Appropriations 162,756,765                     162,756,765           


          


     Less Operating Transfers (9,266,121)               (9,266,121)              


Net Budget 153,490,644 $       153,490,644 $      


2016 Budget Appropriations
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RESOLUTION NO. 15-071









A RESOLUTION of the Board of Commissioners of Pierce Transit 

Adopting the Annual Budget for Fiscal Year 2016



	WHEREAS, the Chief Executive Officer has prepared a preliminary budget for fiscal year 2016; and

WHEREAS, the Executive Finance Committee has carefully reviewed the preliminary budget at its October 15th meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has carefully reviewed the preliminary budget at its November 9th meeting; and 

WHEREAS, the Board of Commissioners at Pierce Transit held a public hearing on the preliminary budget at its November 9th meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has now determined that the preliminary budget provides for the efficient delivery of public transportation services within the financial capacity of Pierce Transit for 2016; and

WHEREAS, the 2016 Budget proposes service to provide 20,299,206 total passenger trips, requiring a workforce of 916 positions; and

WHEREAS, the Classification and Compensation Program for Non-Represented Positions was adopted by the Board of Commissioners on December 9, 2013 and revised November 10, 2014; and 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes the annual budget for Pierce Transit for Fiscal Year 2016 as determined in the preliminary budget which was reviewed and adopted by the Board of Commissioners to its final form and content and, by this reference, incorporated herein as though fully set forth, and the same is hereby adopted as the annual budget for Pierce Transit for Fiscal Year 2016.

	Section 2.  The summary of the total estimated expenditures and resources for the appropriations are as follows:













2016 Budget Appropriation

						Expenditures		Resources

Appropriation before use of Fund Balance	   $162,756,765	$151,709,919

Use of Reserves					            -		    11,046,846

Total Appropriation				     162,756,765	   162,756,765

	Less Operating Transfers		        (9,266,121)	     (9,266,121)

Net Budget					   $153,490,644	$153,490,644



	Section 3.  The Chief Executive Officer is hereby authorized to staff up to 916 positions to meet the objectives of the 2016 Budget.

	Section 4:  The Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of 3% based on documented performance towards defined goals is authorized.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board
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[bookmark: _GoBack]Exhibit C – Code Amendment (Clean Version)

Section 2.  Section 3.72.010 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.010 Definitions

	As used in this chapter:

A. "Accompanying companion" means a person who is traveling with a SHUTTLE customer, has the same origin and destination, but does not need to assist the SHUTTLE customer with travel needs. 

B. "All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for unlimited rides on the service day the pass is issued. All-day passes shall have no transfer value on other transit agencies service. 

C. "Board of Commissioners" means elected officials appointed by local jurisdictions to the Pierce Transit Board of Commissioners. 

D. "Bus PLUS" means transit services differentiated from fixed route service by customer-initiated deviations from routes or schedules. Bus PLUS service does not require complementary Americans with Disabilities Act (ADA) paratransit service. 

E. "Class pass" means a pass that allows up to thirty people riding together to make a one-day round trip, on local fixed route transit service. 

F. "Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or sensory disability that meets established criteria and has Pierce Transit-approved identification. 

G. "Discounted fare" means the fare offered to senior citizens, persons with disabilities or individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain the discounted fare. 

H. "Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive devices, or other regional emergencies requiring rapid movement of any group or groups of people. 

I. “Farebox recovery” means the percentage of operating expenses that are met by fares paid by passengers.  It is computed by dividing the system's total fare revenue by its total operating expenses

J. "Federal law enforcement officer" means a commissioned civilian federal law enforcement agent, as designated by the U.S. Attorney General and/or military police officers. 

K. "Fixed route" means transit service using buses to provide service at designated bus stops along specific routes on set schedules. 

L. "Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare. 

M. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a disabled person. 

N. "Preschool child" means any person five years of age or younger when accompanied by a fare paying passenger. 

O. "Public safety officer" means a person commissioned by any state, county, or municipal law enforcement or fire protection agency. 

P. "PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices are set at thirty-six times the trip value of the pass. 

Q. "Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved identification or a regional reduced fare permit (RRFP). 

R. “Service day” means the span of service that comprise a day of transit service. Service begins at 3:00 a.m. and ends at 2:59 a.m. 

S. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

T. "Special event" means any open to the public event of less than thirty days duration expected to attract significant numbers of people. 

U. "Youth" means any person six to eighteen years of age.

	Fare Policies

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two years.

B. The fixed route farebox recovery goal shall be 20 percent.

C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route cash fare over time.  The SHUTTLE fare will achieve parity when the ratio of the SHUTTLE fare to the adult fixed route case fare is one to one. 

	Section 3.  Section 3.72.020 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.020 - Local fixed route and Bus PLUS cash fares. 

A. The cash fare for full-fare riders shall be two dollars during all hours of operation.

B. The cash fare for youth riders shall be one dollar during all hours of operation.

C. The discounted cash fare shall be one dollar during all hours of operation.

	Section 4.  Section 3.72.030 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

3.72.030 - Tickets. 

A. Full-fare tickets shall be two dollars per ticket.

B. Youth tickets shall be one dollar per ticket.

C. Discounted tickets shall be one dollar per ticket.

D. SHUTTLE tickets shall be one dollar and twenty five cents.

E. Tickets are not for sale to the general public. Only human/social service providers and schools may purchase tickets from Pierce Transit. 

	Section 5.  Section 3.72.040 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.040 - Local fixed route and Bus PLUS passes. 

A. Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.

B. Youth all-day passes shall be two times the youth cash fare plus fifty cents.

C. Discounted all-day passes shall be two times the discounted cash fare plus fifty cents.

D. The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.

E. The youth monthly pass (one dollar regional PugetPass) shall be thirty-six dollars. 

F. The discounted monthly pass (one dollar regional PugetPass) shall be thirty-six dollars. 

G. The Pierce Transit specific discounted monthly pass shall be forty-five dollars.

H. The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit services. 

I. The class pass shall be forty-eight dollars.

	Section 6.  Section 3.72.050 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.050 - SHUTTLE service fares. 

A. The cash fare shall be one dollar and twenty-five cents.

B. The monthly pass shall be forty-five dollars.

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free.

D. Accompanying companions may travel with SHUTTLE customers for the same fares as described in subsections A. and B. of this section. 
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS

[bookmark: _Toc435183041]INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit’s proposed increase of fares for Senior, Disabled and Youth.

[bookmark: _Toc435183042]BACKGROUND

[bookmark: _Toc435183043]PROPOSED FARE CHANGES

In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016.  The proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed revisions are an outcome of a comprehensive fare study and data gathered from focus groups with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years.

The fare study report proposed: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult fixed route fare.  Fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in July and a Board of Commissioners meeting in August.   A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed revisions.  

This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s minority riders and/or a disproportionate burden on the agency’s low-income riders. 




[bookmark: _Toc435183044]FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS

FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those impacts, the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential disparate impacts or disproportionate burdens of the changes. 

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a disproportionate share of the proposed fare change, the transit provider may implement the fare change only if: 

· the transit provider has a substantial legitimate justification for the proposed fare change, and 

· the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but would still accomplish the transit provider’s legitimate program goals. 



If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or disproportionate effect on the basis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be available.



This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s minority riders and/or a disproportionate burden on the agency’s low-income riders. Proposed increases to SHUTTLE fares are not analyzed in this report, as Title VI equity analysis requirements only apply to fixed-route fare changes and not to paratransit fare changes.



[bookmark: _Toc435183045]
TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact.

1.1 [bookmark: _Toc415139942][bookmark: _Toc435183046]Pierce Transit Disparate Impact Policy

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne disproportionately by minority populations.

A disparate impact occurs when the minority population[footnoteRef:1] adversely affected by a fare or service change is ten percent more than the average minority population of Pierce Transit’s service area. [1:  Minority Population – Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.] 


(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.




1.2 [bookmark: _Toc415139943][bookmark: _Toc435183047]Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are borne disproportionately by low-income[footnoteRef:2] populations.  [2:  Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services. In 2013 the poverty limit was $23,834 for a family of four.] 


A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the average low-income population of Pierce Transit’s service area. 

(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.



[bookmark: _Toc435183048]
METHODOLOGY

Staff used data from Pierce Transit’s 2014 Customer Satisfaction Survey to assist with the fare equity analysis. This survey of 650 Pierce Transit Riders provides local system-wide representation proportionate to weekday ridership by route and time of day on Pierce Transit’s local fixed routes. Respondents were initially intercepted at major transfer and boarding locations as well as onboard key routes and asked to provide contact information in order to participate in a telephone survey. Surveys were completed with 650 respondents (only 557 responded to the question about how they paid their fare). The maximum margin of error for this survey is plus or minus 3.8 percentage points at the 95 percent confidence level. That is, in 95 out of 100 cases, the survey result will not differ from the general population by more than 3.8 percentage points in either direction. 

Data collection occurred from April 7 to May 15, 2014. The data from the 2014 survey represents the most current data on our riders available to Pierce Transit. 

The 2014 survey provides data on the following:

· Trip purpose (work, home, school, appointment, shopping, recreation) 

· Payment method (ORCA Pass, ORCA other, Cash, Other) 

· Time of day (peak, mid-day, evening) 

· Ridership 

· Occasional (0 to 9 trips per month) 

· Infrequent (10 to 59 trips per month) 

· Frequent (60+ trips per month) 

· Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied) 

· Number of vehicles in household (None, 1, 2+) 

· Household size

· Income (less than $20K, $20K–$30K, greater than $30K) 

· Age (16–34, 35–54, 65 and older) 

· Gender 

· Ethnicity

· English Language Proficiency



The survey provides valuable information about the demographics of the agency’s weekday customers and their fare payment methods. In terms of ethnicity, 33% of Pierce Transit’s riders identified themselves as non-white. With an average household size of 2.5, 56% of riders have annual incomes of less than $20,000. The US Department of Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these thresholds for the 48 contiguous states and District of Columbia:

 

TABLE 4-1  2013 FEDERAL POVERTY THRESHOLDS

[image: ]






Table 4-2 below shows the proposed changes to fares, by fare type.

TABLE 4-2  PROPOSED FARE CHANGES

		 

		Cost

		Change



		Fare Type

		Existing

		Proposed

		Absolute

		Percentage



		Adult ORCA Pass

		 $    72.00 

		 $    72.00 

		 $                    -   

		0%



		Adult Cash

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		Adult e-purse

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		Adult Ticket

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		

		

		

		

		



		Youth ORCA Pass

		 $    27.00 

		 $    36.00 

		 $               9.00 

		33%



		Youth Cash 

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Youth e-purse

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Youth Ticket

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		

		

		

		

		



		Senior/Disabled ORCA Pass

		 $    27.00 

		 $    36.00 

		 $               9.00 

		33%



		Senior/Disabled Cash

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Senior/Disabled e-purse

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Senior/Disabled Ticket

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%







Table 4-3 below provides the data on how Pierce Transit’s riders paid their fares. Data from survey respondents is extrapolated to provide data on all Pierce Transit riders, based on 2014 total ridership of 10,273,922 boardings. 




TABLE 4-2  PIERCE TRANSIT SYSTEM BOARDINGS BY FARE PAYMENT TYPE



		 

		Usage by Group (#)

		Usage by Group (%)



		Fare Type

		Overall

		Minority

		Low-income

		Overall

		Minority

		Difference (>+10%?)

		Low-income

		Difference (>+5%?)



		Adult ORCA Pass

		2,001,213 

		645,130 

		903,181 

		19.5%

		18.6%

		-0.9%

		17.8%

		-1.7%



		Adult Cash

		3,630,008 

		1,363,988 

		1,437,717 

		35.3%

		39.4%

		4.0%

		28.3%

		-7.1%



		Adult e-purse

		1,324,441 

		571,400 

		755,723 

		12.9%

		16.5%

		3.6%

		14.9%

		2.0%



		Adult Ticket

		74,049 

		18,432 

		-   

		0.7%

		0.5%

		-0.2%

		0.0%

		-0.7%



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Youth ORCA Pass

		573,395 

		129,026 

		313,349 

		5.6%

		3.7%

		-1.9%

		6.2%

		0.6%



		Youth Cash 

		313,781 

		165,890 

		92,161 

		3.1%

		4.8%

		1.7%

		1.8%

		-1.2%



		Youth e-purse

		86,405 

		36,865 

		18,432 

		0.8%

		1.1%

		0.2%

		0.4%

		-0.5%



		Youth Ticket

		17,636 

		18,432 

		-   

		0.2%

		0.5%

		0.4%

		0.0%

		-0.2%



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Senior/Disabled ORCA Pass

		1,349,561 

		350,213 

		903,181 

		13.1%

		10.1%

		-3.0%

		17.8%

		4.6%



		Senior/Disabled Cash

		197,571 

		36,865 

		73,729 

		1.9%

		1.1%

		-0.9%

		1.4%

		-0.5%



		Senior/Disabled e-purse

		705,861 

		129,026 

		589,833 

		6.9%

		3.7%

		-3.1%

		11.6%

		4.7%



		Senior/Disabled Ticket

		-   

		-   

		-   

		0.0%

		0.0%

		0.0%

		0.0%

		0.0%



		Total

		10,273,922 

		3,465,267 

		5,087,307 

		100%

		100%

		 

		100%

		 







The data provided in Table 4-3 provides the basis for the equity analysis which is provided below in Section 5. 

[bookmark: _Toc435183049]
EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB.

[bookmark: _Toc435183050]Disparate Impact Analysis

Pierce Transit’s policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10% more than the average minority population of Pierce Transit’s service area. In the case of a fare change, the intent of the policy is to compare the difference between the percentage of all boardings using that fare type and the percentage of minority boardings using that fare type. Table 4-3 provides this data in the darker green column entitled “Difference >+10%?”. In this column we see that none of the fare types proposed for increase have a 10% or higher use by minority riders than the system’s riders, so there is no disparate impact to minority riders of the proposed changes.

[bookmark: _Toc435183051]Disproportionate Burden Analysis

Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is 5% more than the average low-income population of Pierce Transit’s service area. In the case of a fare change, this means that we must examine the difference between the percentage of all boardings using that fare type and the percentage of low-income boardings using that fare type. Table 4-3 provides this data in the final darker blue shaded column entitled “Difference >+5%?”.  In this column we see that none of the fare types proposed for increase have a 5% or higher use by low-income riders than the system’s riders, so there is no disproportionate burden to low-income riders of the proposed fare changes.
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One person (unrelated individual)....... 11,888 $      


  Under 65 years.............................. 12,119 $       12,119 $      


  65 years and over........................... 11,173 $       11,173 $      


Two people...................................... 15,142 $      


  Householder under 65 years........... 15,679 $       15,600 $       16,057 $      


  Householder 65 years and over........ 14,095 $       14,081 $       15,996 $      


Three people.................................... 18,552 $       18,222 $       18,751 $       18,769 $      


Four people..................................... 23,834 $       24,028 $       24,421 $       23,624 $       23,707 $      


Five people...................................... 28,265 $       28,977 $       29,398 $       28,498 $       27,801 $       27,376 $      


Six people........................................ 31,925 $       33,329 $       33,461 $       32,771 $       32,110 $       31,128 $       30,545 $      


Seven people................................... 36,384 $       38,349 $       38,588 $       37,763 $       37,187 $       36,115 $       34,865 $       33,493 $      


Eight people.................................... 40,484 $       42,890 $       43,269 $       42,490 $       41,807 $       40,839 $       39,610 $       38,331 $       38,006 $      


Nine people or more.......................... 48,065 $       51,594 $       51,844 $       51,154 $       50,575 $       49,625 $       48,317 $       47,134 $       46,842 $       45,037 $      


Source:  U.S. Census Bureau.


Seven


Eight or 


more


Weighted 


average 


thresholds


Size of family unit


Related children under 18 years


None One Two Three Four Five Six
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3.72.010 - Definitions.

As used in this chapter: 

A.	"Accompanying companion" means a person who is traveling with a SHUTTLE customer, has the same origin and destination, but does not need to assist the SHUTTLE customer with travel needs. 

B.	"All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for unlimited rides on the service day the pass is issued. All-day passes shall have no transfer value on other transit agencies service. 

C.	"Board of commissioners" means elected officials appointed by local jurisdictions to the Pierce Transit Board of Commissioners. 

D.	"Bus PLUS" means transit services differentiated from fixed route service by customer-initiated deviations from routes or schedules. Bus PLUS service does not require complementary Americans with Disabilities Act (ADA) paratransit service. 

E.	"Class pass" means a pass that allows up to thirty people riding together to make a one-day round trip, on local fixed route transit service. 

F.	"Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or sensory disability that meets established criteria and has Pierce Transit-approved identification. 

G.	"Discounted fare" means the fare offered to senior citizens, persons with disabilities or individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain the discounted fare. 

H.	"Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive devices, or other regional emergencies requiring rapid movement of any group or groups of people. 

I.  	“Farebox recovery” means the percentage of operating expenses that are met by fares paid by passengers.  It is computed by dividing the system's total fare revenue by its total operating expenses

JI.	"Federal law enforcement officer" means a commissioned civilian federal law enforcement agent, as designated by the U.S. Attorney General and/or military police officers. 

KJ.	"Fixed route" means transit service using buses to provide service at designated bus stops along specific routes on set schedules. 

LK.	"Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare. 

ML.	"Personal care attendant" means a person traveling as an aide in order to facilitate travel by a disabled person. 

NM.	"Preschool child" means any person five years of age or younger when accompanied by a fare paying passenger. 

ON.	"Public safety officer" means a person commissioned by any state, county, or municipal law enforcement or fire protection agency. 

PO.	"PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices are set at thirty-six times the trip value of the pass. 

QP.	"Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved identification or a regional reduced fare permit (RRFP). 

RQ.	Service day means the span of service that comprise a day of transit service. Service begins at 3:00 a.m. and ends at 2:59 a.m. 

SR.	"SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

TS.	"Special event" means any open to the public event of less than thirty days duration expected to attract significant numbers of people. 

U.T.	"Youth" means any person six to eighteen years of age.



· Fare Policies

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two years. 

B. The fixed route farebox recovery goal shall be twenty percent.  

C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route cash fare over time.  The SHUTTLE fare will achieve parity when the ratio of the cash SHUTTLE fare to the cash adult fixed route bus fare is one to one..

3.72.020 - Local fixed route and Bus PLUS cash fares. 

A.	The cash fare for full-fare riders shall be two dollars during all hours of operation.

B.	The cash fare for youth riders shall be one dollarseventy-five cents during all hours of operation.

C.	The discounted cash fare shall be one dollarseventy-five cents during all hours of operation.

3.72.030 - Tickets. 

A.	Full-fare tickets shall be two dollars per ticket.

B.	Youth tickets shall be one dollarseventy-five cents per ticket.

C.	Discounted tickets shall be one dollarseventy-five cents per ticket.

D.  SHUTTLE tickets shall be one dollar and twenty five cents per ticket..

ED.	Tickets are not for sale to the general public. Only human/social service providers and schools may purchase tickets from Pierce Transit. 

3.72.040 - Local fixed route and Bus PLUS passes. 

A.	Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.

B.	Youth all-day passes shall be two times the youth cash fare plus fifty centsone dollar.

C.	Discounted all-day passes shall be two times the discounted cash fare plus fifty centsone dollar.

D.	The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.

E.	The youth monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-sixeven dollars. 

F.	The discounted monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-sixeven dollars. 

G.	The Pierce Transit specific discounted monthly pass shall be fortytwenty-fiveseven dollars.

H.	The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit services. 

I.	The class pass shall be forty-eight dollars.

3.72.050 - SHUTTLE service fares. 

A.	The cash fare shall be one dollar and twentyseventy-five cents.

B.	The monthly pass shall be forty-fivetwenty-seven dollars.

C.	One personal care attendant traveling with a SHUTTLE customer shall ride for free.

D.	Accompanying companions may travel with SHUTTLE customers for the same fares as described in subsections A. and B. of this section. 
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		TITLE:  A Resolution Approving a Fare Increase to SHUTTLE Fares, and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing Amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule 

		DIVISION:	Finance 



ORIGINATOR:	Jay Peterson

		Transit Development Manager



		PRECEDING ACTION:  Resolution No, 14-038 Authorizing Amendment to Pierce Transit Code Section 3.72, Fare Schedule.

	



		COORDINATING DEPARTMENT:       N/A



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Title VI Fare Equity Analysis

	Exhibit B, Proposed Code Amendment (redlined)

	Exhibit C, Proposed Code Amendment (clean version)

	Exhibit D, CTAG Recommendation



		

BUDGET INFORMATION





		2016 Budget Amount

$11.2 million

		Required Expenditure

N/A

		Impact

$350,000





		Explanation:



Assumes fare increase is implemented in March 2016.  Estimated additional revenue of approximately $350,000.                                                                                                       



		









BACKGROUND: 



In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016.  The proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed revisions are an outcome of a comprehensive fare study conducted in 2012 and data gathered from focus groups with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years.



The fare study report recommended: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult fixed route fare.  



In 2015, fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in July and a Board of Commissioners meeting in August.   A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed revisions.  



The specific proposed fare revisions are as follows:



CATEGORY					CURRENT			PROPOSED

Senior & Disabled Local Cash Fare 		$0.75  				$1.00

Senior & Disabled Local One-Ride Tickets 	$0.75 				$1.00  

Senior & Disabled Monthly Pass 			$27.00  				$36.00 

Youth Local Cash Fare 				$0.75				$1.00  

Youth Local One-Ride Tickets * 			$0.75 				$1.00  

Youth Monthly Pass		 		$27.00 				$36.00

SHUTTLE Cash Fare 				$0.75				$1.25 

SHUTTLE One-Ride Tickets *			$0.75				$1.25  

SHUTTLE Monthly Pass 			$27.00 				$45.00  

* Certified Human Service Agencies may purchase tickets. Tickets are not available to the general public.

All other fares would remain the same, including all-day passes for youth and senior/disabled riders. 

When the Agency makes any fare change to fixed-route fares, the Federal Transit Administration requires, under Title VI of the Civil Rights Act, the  evaluation of the impact of those changes on minority and low income riders.  Analysis showed no disproportionate burden on low-income riders or disparate impact to minority riders.  The Title VI Fare Equity Analysis is attached as Exhibit A.

Staff recommends changes to the Pierce Transit Fare Code Chapter 3.72 - Fare Schedule, as shown in Exhibit B, be approved effective March 1, 2016.

CTAG Recommendation: 



On October 22, 2015, Pierce Transit staff briefed the Community Transportation Advisory Group (CTAG) on the proposed fare increases for Senior, Disabled, Youth and SHUTTLE fares and Pierce Transit’s proposed fare policies.  On November 19, 2015, the CTAG formally noted their support (see Exhibit D) of the proposed fare increase and farebox recovery policy and encouraged Pierce Transit to seek out strategies to improve the efficiency of SHUTTLE services in lieu of future fare increases. 






ALTERNATIVES:



Do not revise fares.  This is not recommended for it does not address increased operational costs or improve farebox recovery.



RECOMMENDATION:

[bookmark: _GoBack]

Approve Resolution No. 15-072, authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed Route Fares as proposed by staff, effective March 1, 2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 - Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares. 
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A RESOLUTION of the Board of Commissioners of Pierce Transit Approving a Fare Increase to SHUTTLE Fares, and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing

Amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule



	WHEREAS, the Revised Code of Washington 36.57A.090 provides the Board of Commissioners the authority to set fares; and 	

WHEREAS, Pierce Transit conducted a comprehensive fare study in 2012 which included focus groups with riders, transit operators and service supervisors; and

WHEREAS, results of the study recommended more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare equal the adult fixed route cash fare; and

WHEREAS, senior, disabled, youth and SHUTTLE fares have not increased in ten years; and

WHEREAS, staff conducted a Title VI Fare Equity Analysis, attached hereto as Exhibit A, as required by the Federal Transit Administration when we make any fixed-route fare change to evaluate the impact of those changes on our minority and low income riders; and

	WHEREAS, the fare equity analysis showed that the proposed fare increase would have no disproportionate burden on low-income riders nor disparate burden to minority riders; and

WHEREAS, Pierce Transit provided public notice, conducted a public hearing, and received comments on the proposed fare revisions; and

WHEREAS, the Community Transportation Advisory Group (CTAG) on October 22, 2015, was briefed on the proposed fare increase and fare policies; and

[bookmark: _GoBack]WHEREAS, the CTAG on November 19, 2015, adopted a Resolution formally supporting the proposed fare increase and fare policies, which is attached hereto as Exhibit D.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1. The Board of Commissioners authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed Route Fares as proposed by staff and described in FS 15-079, effective March 1, 2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares. 

	 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.




PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

             Clerk of the Board
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SIGNATORY APPLICATION

The APTA Sustainability Commitment


My organization, _______________________________________________________________


a member of the American Public Transportation Association (APTA), agrees to adhere to the core principles of the APTA Sustainability Commitment, as follows: 


1. making sustainability a part of my organization’s strategic objectives


2. identifying a sustainability champion within my organization coupled with the proper human and/or financial resources and mandates 


3. establishing an outreach program (awareness-raising and education) on sustainability for all staff of my organization  


4. establishing a base-line measurement for my organization of the following indicators:


- water usage



- criteria air pollutants*

- GHG emissions and GHG savings*

- energy use (electricity, fuel)


- recycling levels/waste

- operating expense* per unlinked passenger trip and vehicle revenue mile 

- unlinked passenger trips* per capita in service area of operation

- VMT* per capita in service area of operation





    


* applicable to transit agencies only

Within one year of signing, my organization will give a progress report of steps made to achieve the core principles.

Name and position of person empowered to sign on behalf of organization: 


______________________________________________________________________________


Signature and date:      ___________________________________________________________

Key contact person (if different from above):_________________________________________  


Exhibit A











Please send application forms to the attention of Kyle Bell by email to kbell@apta.com, by fax: 202 496 4324 or by mail:


 APTA, 1666 K Street NW, Washington DC 20006-1215
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to sign the American Public Transportation Association (APTA) Sustainability Commitment

		DIVISION:     Business Development Office



ORIGINATOR:	Tina Lee

		Service Innovation Administrator



		PRECEDING ACTION:

Resolution No. 15-022, Adopting the 2015-2020 Strategic Plan

Pierce Transit Executive Order No.1, Dated April 14, 2008, Establishing a Commitment to Utilize Green Technologies and Strategies

	



		COORDINATING DEPARTMENT:    Business Development Office  

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Application





		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0



		Impact

$0



		Explanation:  N/A 



		









BACKGROUND:   Pierce Transit has a history of sustainable and socially responsible practices aimed at being a more efficient organization and lessening the Agency’s impact on the environment.  Executive Order No. 1 directed that sustainable business practices and strategies be integrated throughout the organization over time, including planning, designing, constructing, and operating existing and new transit systems and facilities.  The 2015-2020 Strategic Plan includes “Sustainability” as Goal Six, further formalizing this commitment.  An objective identified within Goal Six includes becoming a signatory to the APTA sustainability commitment.



The APTA sustainability commitment aims to give APTA members credit for efforts to become more resource efficient. The commitment sets out common sustainability principals, an action plan and a course for progress.  The commitment also supports the exchange of good practices and aims to mark the achievements in sustainability that the public transportation industry is making overall.  Through the commitment, the public transportation industry is demonstrating its significant contribution to, and measureable leadership on, sustainability.  



APTA members who sign on commit to putting core internal processes and actions into place which set the basis for continuous improvement on environmental, social and economic sustainability.  To date, 119 APTA members have signed this commitment.  These members are peers whom Pierce Transit can draw upon to gain experience to further develop our sustainability efforts.



Signing on to the APTA sustainability commitment means Pierce Transit will aim to demonstrate that the Agency is serious about sustainability and annually communicating the results of actions in the following areas:



1. Making sustainability a part of Pierce Transit’s strategic objectives.

2. Identifying a sustainability champion within the organization coupled with the proper human and/or financial resources and mandates.

3. Establishing an outreach program (awareness-raising and education) on sustainability for all staff.

4. Undertaking a sustainability inventory of the organization in the following areas:

a. Water usage 

b. Criteria air pollutant 

c. Greenhouse gas emissions (GHG) and GHG savings 

d. Energy use (electricity, fuel) 

e. Recycling levels/waste 

f. Operating expense per unlinked passenger trip and vehicle revenue mile

g. Unlinked passenger trips per capita in service area of operation

h. Vehicle Miles Travelled (VMT) per capita in service area of operation



ALTERNATIVES:  

1) Identify alternative sustainability programs to consider for adoption at Pierce Transit.

2) Do not authorize the CEO to sign the APTA sustainability commitment. 



RECOMMENDATION:

Approve Resolution 15-073, authorizing the Chief Executive Officer to sign the APTA sustainability commitment. 
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RESOLUTION NO. 15-073









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Sign the American Public Transportation Association (APTA) Sustainability Commitment



	WHEREAS, by Pierce Transit Executive Order No. 1, approved on the 22nd day of April 2008, the Pierce Transit Chief Executive Officer established a commitment to utilize green technologies and strategies; and 

	WHEREAS, by Resolution No. 15-022, approved on the 13th day of April 2015, the Board of Commissioners of Pierce Transit adopted the 2015-2020 Strategic Plan; and

	WHEREAS, an objective of Goal Six, Sustainability, in the 2015-2020 Strategic Plan is to become a signatory to the APTA sustainability commitment.

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to sign the APTA sustainability commitment.

[bookmark: _GoBack]	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board






RESOLUTION NO. 15-074









A RESOLUTION of the Board of Commissioners of Pierce Transit Commending 

Commissioner Lauren Walker for her Service to Pierce Transit



	WHEREAS, Commissioner Lauren Walker has skillfully represented the citizens from the City of Tacoma on the Pierce Transit Board from March 2012 through December 2015; and

[bookmark: _GoBack]	WHEREAS, Commissioner Lauren Walker has contributed to thoughtful discussion about matters relating to the transit needs of Tacoma citizens and throughout the region; and 

	WHEREAS, she has also served and supported Pierce Transit and its Board of Commissioners through her participation on the Executive Finance Committee; and

WHEREAS, she has been a voting transit representative for the Puget Sound Regional Council Transportation Policy Board supporting transit interest in Pierce County; and 

WHEREAS, she has contributed to the Board’s positive relationship with Pierce Transit’s staff by continually providing both support and direction; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that Commissioner Lauren Walker is hereby commended for her outstanding public service to Pierce Transit and is wished much success in all her future endeavors.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board




RESOLUTION NO. 15-075









A RESOLUTION of the Board of Commissioners of Pierce Transit Commending 

Commissioner Steve Vermillion for his Service to Pierce Transit



[bookmark: _GoBack]	WHEREAS, Commissioner Vermillion has professionally represented the citizens from the City of Puyallup through his tenure on the Pierce Transit Board from January 2012 through December 2015; and

	WHEREAS, during part of his tenure on the Pierce Transit Board, he also represented the City of University Place; and 

	WHEREAS, Commissioner Vermillion was instrumental in the start of the Route 425 Puyallup Connector Demonstration Service; and

WHEREAS, he has been an active member of the community investment team since its inception assisting staff with developing the service and communicating the benefits of public transportation to the citizens of Puyallup; and

WHEREAS, he has also faithfully served and supported Pierce Transit and its Board of Commissioners through his service as Vice Chair of the Board of Commissioners and his participation as the Chair of the Executive Finance Committee; and

	WHEREAS, Commissioner Vermillion has brought thoughtful discussion and deliberations at Board meetings relating to transit needs in the City of Puyallup and regionally; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that Commissioner Steve Vermillion is hereby commended for his outstanding public service to Pierce Transit and is wished much success in all his future endeavors.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT

            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED

						

              Deanne Jacobson, CMC 

              Clerk of the Board
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