
                                           

 

PIERCE TRANSIT BOARD MEETING 

Training Center, Rainier Room 

3720 96
th

 Street SW, Lakewood, WA 

June 8, 2015, 4:00 PM 

A Study Session will be held before this meeting at 3:00 PM. 

 

AGENDA   

 

 

 CALL TO ORDER  

 ROLL CALL  

 SPECIAL BUSINESS  

 

 Welcome New Chief Executive Officer  

 Election of Chair and Vice Chair 

 PRESENTATIONS 

 

 Operator of the Month for April 2015 ~ 

David Blount 

 

 Financial Update  

 

 

 

Hazel Whitish 

Transit Operator Assistant Manager 

 

Wayne Fanshier 

Chief Financial Officer 

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given three minutes to comment on any transit-
related matters regardless of whether it is an agenda item or not.) 

      
 
 

 
p. 1 

PUBLIC HEARING 
(Citizens wishing to provide comment will be given three minutes to comment on the subject of the 
public hearing.) 

 NE Tacoma Demonstration Project 

 CONSENT AG     CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 
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American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 CONSENT AGE  

p. 3 1. Approval of Vouchers, May 1 and June 1, 2015 
 

p. 27 2. Minutes: Regular Board Meetings of February 9, 2015  

p. 33 3. First Quarter Sole Source Report/100K Report 

p. 35 4. FS 15-031, A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code 
Section 3.72, Fare Schedule   

p. 51 5. FS 15-032,  A Resolution Authorizing Execution of  Interlocal Agreement with Washington 
State Transit Insurance Pool (WSTIP) 

p. 61 6. FS 15-033, A Resolution Authorizing the Purchase of Thirty (30) Paratransit Vans from the 
Existing Multi-year Contract with Schetky Northwest Sales, Inc.  

p. 65 7. FS 15-034, A Resolution Ratifying an Agreement for Facilities Access and Vehicle Use 
Between Lakewood Police Department and Pierce Transit 

p. 73 8. FS 15-036, A Resolution Authorizing Amendment of the 2015 Capital Budget to Add the 
Tacoma Dome Station Bike Cage Project to the 2015 Capital Budget 

p. 77 9. FS 15-037, A Resolution Authorizing the Purchase of Twenty-Five (25) Ford Transit 
Connect, 7-Passenger Replacement Vanpool Vans from Washington State Contract No. 
03613 

 ACTION AGENDA  

p. 81 1. Resolution No. 15-036,  Commending James L. 
Walton for His Service as Interim Chief Executive 
Officer  

Chair  

p. 85 2. FS 15-038, A Resolution Authorizing 
Implementation of the Northeast Tacoma 
Demonstration Project as Presented 

Ryan Wheaton 

Business Partnerships Administrator 

p. 124 3. FS 15-039, A Resolution Authorizing the Chief 
Executive Officer to Enter Into and Execute a New 
Multi-Year Interlocal Agreement with Sound Transit 
for ST Express Bus Service Operations and 
Maintenance, Effective July 1, 2015  
 

Doug Middleton 

Chief of Operations 

 INFORMATIONAL BOARD ITEMS  

  Chair Report Chair 

  Sound Transit Update 

 

Commissioners Strickland/McCarthy 
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American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 

 

  Commissioners’ Comments Board of Commissioners 
 

 STAFF UPDATES/DISCUSSIONS 

 Update Regarding Cameras on Buses and 112
th 

and Pacific 
 

Monica Adams 
Senior Planner 

 

 EXECUTIVE SESSION 

Potential litigation ~ RCW 42.30.110 (1)(i); RCW 42.30.140(4)(b) ~  Labor negotiations  
 

 ADJOURNMENT  



PIERCE TRANSIT 
NOTICE OF PUBLIC HEARING 

PROPOSED SERVICE CHANGES EFFECTIVE SEPTEMBER 27, 2015 
 

A public hearing will be held as part of the Board of Commissioners’ meeting on 
June 8, 2015. The meeting begins at 4:00 PM and will be held in the Pierce 
Transit Rainier Conference Room, 3720 96th Street SW, Lakewood, Washington. 
The purpose of the hearing is to allow public comment on proposed changes to 
Pierce Transit bus service.   
 
Pierce Transit is considering a demonstration project intended to increase 
service in NE Tacoma. This community-based service demonstration would 
improve connections with Federal Way and Downtown Tacoma. This 
recommendation will also go before the Board of Commissioners to take action at 
the June 8th meeting for authorization of a one-year demonstration project. 
 
For more information on the proposed demonstration project, please visit Pierce 
Transit’s website: www.piercetransit.org, or contact Ryan Wheaton at 253-589-
6892, or by email at rwheaton@piercetransit.org.  
 
If you are unable to attend the public hearing, please forward written comments 
by June 5, 2015. Please address your comments to: 
 

Pierce Transit Business Development Division 
ATTN: Ryan Wheaton, Business Partnership Administrator 
P.O. Box 99070 
Lakewood, WA 98496-0070 
Or email at rwheaton@piercetransit.org 

 
Registered SHUTTLE customers may obtain specialized transportation to and 
from the hearing by calling SHUTTLE at 253-581-8000, option 2, from one to five 
days in advance of the hearing. An interpreter for the hearing impaired will be 
provided upon request with a minimum notice of five days. 
 
 
     
Deanne Jacobson 
Clerk of the Board 

 
Published in the Tacoma Daily Index and Tacoma News Tribune on May 28, 2015. 

http://www.piercetransit.org/
mailto:rwheaton@piercetransit.org
mailto:rwheaton@piercetransit.org
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

February 9, 2015 

CALL TO ORDER 

Chair Talbert called the meeting to order at 4:04 PM. He announced that he has another engagement 
after this meeting and will need to leave the meeting by 5:00 PM.  
 
Commissioners present:  

Rick Talbert, Chair of the Board, Pierce County Councilmember  
Steve Vermillion, Vice-Chair, City of Puyallup Councilmember 
Don Anderson, City of Lakewood Mayor (arrived at 4:25 PM) 
Marilyn Strickland, City of Tacoma Mayor (arrived at 4:06 PM and left at 6:04 PM.) 
Daryl Eidinger, City of Edgewood Mayor (representing Fife/Milton/Edgewood)  
Lauren Walker, City of Tacoma Councilmember  
Pat McCarthy, Pierce County Executive (arrived at 4:15 PM) 
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
 

Commissioners excused: 
Kent Keel, City of University Place Councilmember 
 

Staff present:  
James L. Walton, Interim Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Angela Woods, Deputy Clerk of the Board 

 
PRESENTATIONS 
 
Operator of the Month for December 2014, Martin Van Scyoc  
 
Transit Operator Assistant Manager Scott Gaines recognized Mr. Scyoc for his service at Pierce 
Transit and spoke highly about his great attendance record, noting he has missed only three days of 
work in seven years. He commended him for his positive attitude and great customer service skills.  
 
Mr. Scyoc thanked Pierce Transit for the award and noted that he loves what he does for a living.  
 
Various Commissioners thanked Mr. Scyoc for his service.    
 
Financial Update  
 
Chief Financial Officer Wayne Fanshier reviewed the finance brochure for February and discussed 
the sales tax trends through November of 2014. He noted that Pierce Transit is still unsure about the 
impacts the Joint Base Lewis McCord reductions and the pending labor contract will have on the 
Agency. He also noted that boardings are down about 1 percent.  
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PUBLIC COMMENT 
 
Chair Talbert provided instructions for public comments. 
 

 Walter Hurd, commented that the buses are crowded after 6:00 PM on 24
th

 and Pacific. He 
suggested the bus run an additional hour.  He talked about the location of bus stops near the 
Fred Meyer store in Tacoma.  

 

 Lois Carman, Puyallup, Washington, requested bus service to Sumner.  

 
Chair Talbert noted that the City of Sumner is no longer in Pierce Transit’s boundary and 
suggested that they talk to the Mayor of Sumner.  
 

 Tammy Cox, Lakewood, reported that lights in some of the bus shelters are not working;  
strollers are not being properly stored on the buses and riders are not paying for their bus ride.  
(Commissioner Anderson arrived at 4:25 PM). She requested a bus stop on Nyanza. She 
cautioned people from having blinking lights on their bikes because they can cause seizures.  
 

 Cinderella Helga, Lakewood, submitted written comments, and expressed concern about the 
reduced fare pass because it could be complicate to find and (arrived at 4:15 PM) utilize it 
when your hands are full. She also noted that it isn’t a good deal if you are only using the bus 
one time. She expressed concern about the all-day pass. 
 

 Deborah Perry, Mayor of the City of Milton, noted that she supports the cancellation of 
Routes 503 and 504 because they are not efficient; however, more work is needed to be done.  
She said her city has a large senior population, and the route did not go where the seniors 
needed to go.  
 
The City of Milton has 60 Running Start Students that travel to Tacoma Community College  
and University Place and service to these areas from Milton are not available. She noted that 
Senior, Student and Disabled bus passes cannot be purchased in the City of Milton and this is 
not convenient.  
 
She noted that Pierce Transit’s website did not show Milton routes and the system should be 
easier to use.  She said the bus routes don’t run long enough.  
 
She complimented Pierce Transit staff, the bus operators, and the cleanliness of the buses 
noted that she appreciates Pierce Transit’s efforts in working to find service solutions, but 
more work is needed.  
 

PUBLIC HEARING NO. 1 ~ Puyallup Community Connector, Route 425 

Service Innovation Administrator Tina Lee provided an overview of the Route 425 Demonstration 
Project and reminded the Board that the demonstration route is planned to run until June of 2015.  

She noted that there has been a 12 percent reduction in SHUTTLE service since the route has been 
implemented. (Comments received from the January 28, 2015 Puyallup Community Connector Open 
House were distributed to the Board Members.)  

Commissioner Strickland noted that it is important that the customers and citizens know that the 
connector is a Pierce Transit service.  

Ms. Lee noted staff is working on the branding so citizens and customers are aware that the 
Connector is a Pierce Transit product. 
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Chair Talbert opened the public hearing and provided instructions relating to the comment period. 

The following individuals spoke in favor of the Route 425 Demonstration Project: 

 Ed Hrivnak, Assistant Fire Chief of Central Pierce Fire & Rescue 

 Glen Basket, Operations Manager of Washington State Fair 

 Pearl Campfield, Puyallup SHAG resident 

 Pamela Darby, Puyallup, Sunset Gardens resident 

 Glen Fisher, Puyallup, Sunset Gardens 

The following individuals provided comments: 

 Cinderella Helga, Lakewood, noted that people still need SHUTTLE service.  

 Walter Hurd, Tacoma, hasn’t taken Route 425, but it seems to be doing well.  Recommended 
that bus stops be placed behind stoplights.  

 Florence Wood, Silvercrest resident, noted that the Connector doesn’t currently serve 
residents in her community and requested that the Connector be extended to them. She noted 
that many residents don’t qualify for SHUTTLE so this would be a good resource. 

 Lois Carman, echoed the comments of Florence Wood, and requested service at Silvercrest. 

 Ron Gintz, Campus Community Manager for Sunset Gardens, reported that just over 111 
residents out of 300 residents signed up for the ORCA card. The service gives them 
independence.  He suggested that the fare be raised to $1.00 and said that 45- minute intervals 
would be fine and could help accommodate Silvercrest and Pierce College. 

 Shelly Schlumpf, President of Puyallup Chamber of Commerce, noted her support for the 
program. She said the younger generation doesn’t plan to have a vehicle and may be public 
transportation users. She stated that citizens may not understand what the Connector is and 
they would like to be a partner to Pierce Transit in helping with the education. She suggested 
that future destinations of the Connector include the Puyallup Farmers Market and US Open. 

Chair Talbert closed the Public Hearing at 5:06 PM. (Chair Talbert left the meeting at 5:06 PM and 
passed the gavel to Vice Chair Vermillion to Chair the remainder of the meeting.) (Commissioner 
McCarthy temporarily left the room at 5:06 PM.)  

PUBLIC HEARING NO. 2 ~ Revised Fare Structure For The Gig Harbor Trolley 

Vice Chair Vermillion reviewed the public hearing rules. 

Tina Lee provided an overview.  

The Public Hearing was opened at 5:09 PM.  

 Walt Herd, Lakewood, provided comments relating to ORCA (Commissioner McCarthy 
returned at 5:11 PM). 

 Cinderella Helga, Lakewood, suggested that citizens could get their picture taken on the 
Trolley, and it could help with revenue.  She noted her support for the Trolley.  

Public Hearing closed at 5:12 PM. 
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CONSENT AGENDA  

(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.)  

Commissioners Strickland and Walker and moved and seconded to approve the consent agenda as 
presented.  

Motion carried, 7-0.  

1. Approval of February 2, 2015 Vouchers  
 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 
 Voucher Numbers CK 340872 through CK 341422 
 Wire Numbers 1433 through 1444 
 Total $8,198,414.99 
 

2. Minutes: Regular Board Meeting of January 12, 2015  
 

3. FS 15-007, Approved Resolution No. 15-007, authorizing revision to the Gig Harbor Trolley 

fare structure as presented, effective June 1, 2015. 

 

 FS 15-008, Approved Resolution No. 15-008, authorizing the Chief Executive Officer to 

purchase ten (10) 7 passenger, grant-funded expansion vanpool vans from Washington State 

Contract No. 03613 in the amount of $251,770. 

ACTION AGENDA 
 

1. FS 15-009, A Resolution Authorizing the Execution of an Interlocal Agreement with 
University of Washington Tacoma to Provide Lean Six Sigma Green Belt Certification 
Training to Pierce Transit Employees. 
 
Commissioner Anderson and Strickland moved and seconded to adopt Resolution No. 15-
009, authorizing the Chief Executive Officer to enter into and execute an Interlocal 
Agreement with University of Washington Tacoma to provide in-house Lean Six Sigma 
Green Belt Certification training to Pierce Transit employees in an amount not to exceed 
$27,000 for calendar year 2015, for 40 hours of training.  
 
Lean Administrator Chris Saffer provided a PowerPoint presentation on Lean Six Sigma and 
gave an overview of the number of projects scheduled to go through the process and the 
estimated return on investment the process could provide.  
 
Commissioner McCarthy suggested that the focus be on issues that improve the experience 
for the customer.  
 
Commissioner Strickland suggested that technology be a focus of Lean. 
 
Commissioner McCarthy noted her support for the program if it improves efficiency. 
 
Motion carried, 7-0. 

 
2. FS 15-010, A Resolution Authorizing Final Payments to M.A.D. Construction, LLC. For 

Building 4, 2
nd

 Floor Tenant Improvements. 
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Commissioners McCarthy and Walker moved and seconded to adopt Resolution No. 15-010, 
authorizing Pierce Transit to make final payments to M.A.D Construction, LLC, for Building 
4, 2nd floor tenant improvements.  

 
Project Manager Clint Steele presented on the item, noting that the Change Orders amounts 
exceeded the CEO’s authority and approval by the Board is needed to close out the project. 
 

  Motion carried, 7-0. 
  
INFORMATIONAL BOARD ITEM 
 
Chair Report  
 
Vice Chair Vermillion encouraged Commissioners to attend the Executive Finance Committee 
meetings pertaining to the CEO recruitment so that they understand the process.  
 
He announced that the Executive Finance Committee will be interviewing CEO Candidates on 
February 27, 2015 at the Holiday Inn Express in downtown Tacoma. This portion of the meeting will 
be held in Executive Session. The interview schedule is still being finalized.   
 
The Executive Finance Committee will also be reviewing the layout for the public forum meeting 
scheduled for March 19th and the full Board interviews scheduled for March 20th.   
 
Sound Transit Update – Commissioner McCarthy spoke about an informational document that was 
distributed to Pierce County that explains the benefits of ST-3. 
 
Commissioners Comments  
 
Commissioner Strickland noted she appreciated the all-day work session especially in light of the 
economy improving. 
 
Commissioner Anderson shared a positive experience that a rider experiences taking the Sound 
Transit Express bus from Lakewood to Seattle.  
 
STAFF UPDATES/DISCUSSION  
 
Sound Transit Update ~  Government Relations Officer Justin Leighton introduced Chelsea Levy, 
Government Relations Officer for Sound Transit,  who discussed Sound Transit’s future plans for 
growth and reviewed a PowerPoint presentation that depicted Sound Transit’s District, projected 
population growths within the District, ridership, Long Range Plan, and preparation of a 2016 Ballot 
Measure that seeks additional revenue authority.  
 
Commissioner Walker suggested that this be added to the 2015 Legislative Priorities.  
 
Commissioners Walker and McCarthy moved and seconded to include support for the Sound Transit 
3 plan in Pierce Transit’s 2015 Legislative Priorities.  
 
Commissioner Anderson expressed reservations about the property tax authority, noting it competes 
with schools, fires and other end users.  He feels this will have political push back and does not 
support the property tax provision of the Sound Transit Plan 3.  
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Commissioner McCarthy noted the people will ultimately decide and will have the right to vote to 
implement other taxing authorities.  
 
Commissioner Strickland noted that the proposed numbers for revenue authority are preliminary; the 
voters will be able to decide the taxing authority.  It’s important that Pierce Transit supports Sound 
Transit.  
 
Commissioner Anderson noted that the population of King County will outnumber the voters in 
Pierce County. 
 
Upon roll call vote, the motion carried, 4-3. (Commissioners Eidinger, Anderson and Henderson 
dissented) (Commissioner Strickland left the meeting at 6:04 PM.) 
 
Government Relations Officer Justin Leighton discussed HB 2029 that could impact or change the 
current governance structure of the Pierce Transit Board.  
 

EXECUTIVE SESSION 

At 6:14 PM, the Regular Meeting was recessed into Executive Session for approximately 15 minutes 

pursuant to RCW 42.30.110 (1) (b), to consider the selection of a site or the acquisition of real estate 

by lease or purchase when public knowledge regarding such consideration would cause a likelihood 

of decreased price; and RCW 42.30.140 (4)(a), labor negotiations. It was announced that no final 

action will be taken in open session following the Executive Session.   

(Commissioners McCarthy and Walker left the meeting at 6:30 PM.)   

At 6:30 PM, the Executive Session was extended an additional 10 minutes.  No citizens were present 

at the meeting.  

 

ADJOURNMENT 

Vice Chair Vermillion reconvened and adjourned the meeting at 6:41 PM. 

 

 

              

Deanne Jacobson, CMC     Rick Talbert, Chair 

Clerk of the Board      Board of Commissioners 



Sole Source/100K Report - 1st Quarter (1/1/15 - 3/31/15)

Name Description/Project Explanation Contract Amount Eff. Date

Gisela Ratajski Consulting

Procurement expertise specific to Pierce 

Transit

Consultant will assist the Procurement 

Manager and his staff with Triennial 

Review process. $30,000.00 1/1/2015

Daphne Tackett Consulting ORCA program administration

ORCA is a regional specialized system 

that requires knowledge of PT's 

policies and the ORCA system, and 

regional partners policies and 

agreements. Consultant has been 

performing this function in the past 

and has proven knowledge and ability 

to successfully perform this activity. 
$98,000.00 1/1/2015

Name Description/Project Explanation Contract $ Amount Eff. Date

None

Name Description/Project Explanation Contract $ Amount Eff. Date

NONE

Name Description/Project Explanation Contract Amount Eff. Date

None

Change Orders & Amendments:  Master Agreements sometimes have Change Orders and Amendments.  The reason could be for time 

Contracts/Proprietary:  The service or product is not provided by another vendor.

Other:  A special circumstance when specialized knowledge or skill is needed for a project and there is limited time and vendors with the 

expertise.

Change Orders & Amendments - Sole Source Over $10,000

Contracts/Proprietary - Sole Source Over $10,000

Other - Sole Source Over $10,000

Contracts awarded over $100,000 and below $200,000 



 

 

 

 

 

 
 



 
 

 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

  31 



 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.010DE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.020LOFIROBUPLCAFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.030TI
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.040LOFIROBUPLPA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.070SHSEFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.080TR
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.090FRRIPR
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.100SPEVSE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.110SPEXSUSE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.120SPRAFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.130COCOVIPA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.140BILORERA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.150VASEEFAR
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Appendix Exhibit A 

Fare Code Housekeeping Edits 

 ARTICLE IV. - FARES  

 Chapter 3.72 - FARE SCHEDULE*  

 3.72.010 - Definitions.  

 3.72.020 - Local fixed route and Bus PLUS cash fares.  

 3.72.030 - Tickets.  

 3.72.040 - Local fixed route and Bus PLUS passes.  

 3.72.050 - Olympia Express cash fares.  

 3.72.060 - Olympia Express passes.  

 3.72.05070 - SHUTTLE service fares.  

 3.72.06080 - Transfers.  

 3.72.07090 - Free riding privileges.  

 3.72.080100 - Special event service.  

 3.72.090110 - Special express and supplemental service.  

 3.72.10020 - Special rates of fare.  

 3.72.11030 - Conference and convention visitor passes.  

 3.72.12040 - Bicycle locker rental rates.  

 3.72.13050 - Vanpool Services—Defined—Fares.  

 ARTICLE IV. - FARES  

Chapter 3.72 - FARE SCHEDULE*  

https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.010DE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.020LOFIROBUPLCAFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.030TI
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.040LOFIROBUPLPA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.070SHSEFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.080TR
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.090FRRIPR
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.100SPEVSE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.110SPEXSUSE
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.120SPRAFA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.130COCOVIPA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.140BILORERA
https://www.municode.com/library/wa/pierce_transit/codes/code?nodeId=PT3FI_ARTIVFA_CH3.72FASC_3.72.150VASEEFAR




 3.72.040 - Local fixed route and Bus PLUS passes.  

A.  Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar. 

B.  Youth all-day passes shall be two times the youth cash fare plus one dollar. 

C.  Discounted all-day passes shall be two times the discounted cash fare plus one dollar. 

D.  The full-fare monthly pass (two dollar Regional PugetPass) shall be seventy-two dollars. 

E.  The youth monthly pass (seventy-five cents Regional PugetPass) shall be twenty-seven dollars.  

F.  The discounted monthly pass (seventy-five cents Regional PugetPass) shall be twenty-seven dollars. 

G.  The Pierce Transit specific discounted monthly pass shall be twenty-seven dollars.  

HG.  The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and 

August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit services.  

IH.  The class pass shall be forty-eight dollars. 

(Res. 05-070 §6 (Exh. A (part))) 

(Res. No. 08-036, § 3, 10-13-2008; Res. No. 09-028, § 1, 12-14-2009; Res. No. 10-022, § 1, 9-13-2010; Res. 

No. 14-038, § 2, 7-14-2014)  

 3.72.050 - Olympia Express cash fares.  

A.  The full-fare cash fare on inter-county Olympia Express service shall be two dollars and fifty cents.  

B.  The discounted cash fare on inter-county Olympia Express service shall be one dollar and twenty-five 

cents.  

C.  The cash fare on intra-county Olympia Express service shall be equal to local fixed route fares for all 

fare categories.  

(Res. 05-070 §6 (Exh. A (part))) 

(Res. No. 08-036, § 4, 10-13-2008; Res. No. 09-028, § 1, 12-14-2009; Res. No. 10-022, § 1, 9-13-2010)  

 3.72.060 - Olympia Express passes.  

A.  The full-fare monthly pass (two dollar and fifty cent PugetPass) shall be ninety dollars. 

B.  The discounted monthly pass (one dollar and twenty-five cents PugetPass) shall be forty-five dollars.  

(Res. 05-070 §6 (Exh. A (part))) 

(Res. No. 08-036, § 5, 10-13-2008; Res. No. 09-028, § 1, 12-14-2009; Res. No. 10-022, § 1, 9-13-2010)  

 3.72.0570 - SHUTTLE service fares.  

A.  The cash fare shall be seventy-five cents. 

B.  The monthly pass shall be twenty-seven dollars. 

C.  One personal care attendant traveling with a SHUTTLE customer shall ride for free. 

D.  Accompanying companions may travel with SHUTTLE customers for the same fares as described in 
subsections A and B of this Section.  

(Res. 05-070 §6 (Exh. A (part))) 



(Res. No. 10-022, § 1, 9-13-2010) 

 3.72.0680 - Transfers.  

Transfers are allowed for customers using an ORCA card with e-purse pursuant to ORCA terms of use.  

(Res. 05-070 §6 (Exh. A (part))) 

(Res. No. 14-038, § 3, 7-14-2014) 

 3.72.0790 - Free riding privileges.  

A.  An unlimited number of children five years of age and under ride free on any Pierce Transit service 

when accompanied by a responsible fare paying passenger.  

B.  General authority Washington peace officers of a general authority Washington law enforcement 

agency, or fully commissioned federal peace officers may ride Pierce Transit service without payment of 

fare provided such officers are in uniform or display their police badge(s) to the transit operator.  

C.  The board of commissioners of Pierce Transit shall ride free on all Pierce Transit services.  

D.  The chief executive officer or his delegatedesignee is authorized to provide free bus service under the 

following conditions:  

1.  Free bus service must be for the purpose of transporting poor and/or infirm individuals to an event 

for which there is no admission fee and from which the individual receiving the transportation must 

directly benefit.  

2.  The free bus service will be provided only on regularly scheduled fixed routes. No additional cost 

is to be incurred and no extraordinary effort is to be expended by Pierce Transit for the provision of 

the free bus service.  

3.  The organization sponsoring the event must be a nonprofit organization. 

4.  The chief executive officer or his designee is authorized to suspend fares at such time an 

emergency situation is determined to exist.  

(Res. 05-070 §6 (Exh. A (part))) 

(Res. No. 10-022, § 1, 9-13-2010; Res. No. 11-022, 10-10-2011) 

 3.72.080100 - Special event service.  

The fare for special event transit service shall be equal to local fixed route fares for all fare categories. Up to 

four children, ages 13 and under, may ride free when accompanied by a fare-paying passenger.  

(Res. 05-070 § 6 (Exh. A (part))) 

(Res. No. 08-036, § 6, 10-13-2008) 

 3.72.090110 - Special express and supplemental service.  

The rate for special express and supplemental service shall be based on the local direct hourly rate with a 

minimum charge of two hours. (Res. 05-070 § 6  

(Exh. A (part))) 

 3.72.10020 - Special rates of fare.  



The chief executive officer is authorized to establish special rates of fare. These fares may be reduced or 

increased from the published fare and shall be for the purpose of transit promotions, demonstration projects or 

special events. The special rates of fare will have a time limit up to six months.  

(Res. 05-070 § 6 (Exh. A (part))) 

(Res. No. 09-028, § 1, 12-14-2009; Res. No. 10-022, § 1, 9-13-2010; Res. No. 13-031, § 1, 11-18-2013)  

 3.72.11030 - Conference and convention visitor passes.  

Pierce Transit is authorized to sell special conference and convention visitor passes. The pass per day rate shall 

be calculated at twice the full-fare cash fare.  

(Res. 05-070 § 6 (Exh. A (part))) 

 3.72.12040 - Bicycle locker rental rates.  

A  .The chief executive officer is authorized to set bicycle locker rental and key deposit rates at a nominal 

level which will encourage use, recover some administrative costs and allow for productive management.  

B.  Rates will be reviewed annually with thirty days' advance written notice of any rate change sent to all 

persons renting lockers.  

(Res. 05-070 § 6 (Exh. A (part))) 

 

 3.72.13050 - Vanpool Services—Defined—Fares.  

A.  Definitions. 

1.  "Commuter vanpool" is defined as the same basic group of people who usually travel one round 

trip per day. Fares will be set by the board of commissioners and will usually be collected through 

rider fares.  

2.  "Special use vanpool" is defined as one which serves a finite group of people and which is 

sponsored by an organization or an agency. Use of this vanpool is usually limited to that 

organization's or agency's staff and/or clients. Fares will be set by the chief executive officer to 

include either a fixed rate and mileage rate or a mileage rate that includes an amount estimated for full 

or partial recovery of the fixed rate, depending upon how fares are collected.  

3.  "Shared use vanpool" is defined as supplemental use of a given commuter vanpool which is used 

during non-commute hours primarily by social service agencies. The vanpool is used during commute 

hours as a commuter vanpool. Fares will be set by the chief executive officer and will be based on a 

mileage rate.  

4.  "Community vanpool" is defined as one that serves and is available without restriction to all 

members of a given community and is sponsored by a city, town, chamber or other representative 

group. Services are not limited to one round trip per day. Fares will be set by the board of 

commissioners to include a mileage rate, but will waive the fixed rate and will usually be collected 

through rider fares.  

5.  "Vanshare" is defined as a service that provides the link connecting short distance commuters to 

established bus, train, or ferry service. This service will be limited to 20 miles or less round trip per 

day and the monthly revenue will be a flat rate determined by the approved mileage rate.  

B.  Vanpool fares will be based on recovering a majority of the program's direct operating costs.  



C.  Vanpool fares will be reviewed annually with thirty days' advance written notice of any fare change sent 

to all current vanpool participants.  

(Res. 05-070 § 6 (Exh. A (part)); Res. 06-007 §§ 1—3) 
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Background 
Service in NE Tacoma has traditionally been low performing. Route 61, which included direct service to downtown Tacoma, 

operated between $10.19 and $13.20 per passenger over its final five years (2007-2011). At the October 2011 service change, 

Route 61 was replaced by Route 62. To date, performance metrics have dropped considerably. Since its inception, Route 62 has an 

average cost per passenger over $35.00, included $44.65 during April 2015.  

 

NE Tacoma no longer has a direct connection to downtown Tacoma. Instead, commuting to/from downtown requires a transfer and 

takes over an hour to complete. Aside from ease of use issues, performance is also hampered by the fact that revenue hours for 

Route 62 vehicles only constitute 55% of hours dedicated to the route compared to an 88% system average. Bus size, route 

geography, and distance from base all contribute to this issue. 

 

Project 
The 2014-2016 Pierce Transit Strategic Plan identified Route 62 (NE Tacoma) as not meeting performance standards. Therefore, 

Pierce Transit staff were directed to work with key stakeholders to design a demonstration project that meets the unique needs of 

the community. 

 

Service Options 

 
FW  TC 

Trips 

Comm TC 

Trips 

Local 

Trips 

Service                  

Span 

Service 

Freq 

Service 

Days 
Fare 

Service Hrs 

(est.) 

Cost          

(est.) 

Previous      

(Route 61) 
0 27 27 

700a-1000a; 

200p-700p 
60 min M-F $2.00  7,275 $1,076,700  

Current         

(Route 62) 
0 0 6 

500a-800a; 

400p-700p 
60 min M-F $2.00  1,816 $268,768  

Demonstration Proposal  

Part 1 of 2 

(Re-routed Express) 
0 6 0 

500a-800a; 

400p-700p 
60 min M-F $2.00  1,816 * $268,768  

Part 2 of 2 

(KC Metro Partnership) 
20 0 20 

500a-800a; 

400p-700p 
30 min M-F $2.75  1,241 $157,930  

*By utilizing the current cost of the Route 62, the total additional cost during the 12-month demonstration is estimated at $157,930.  

 

Solution 
Working with a NE Tacoma Community Investment Team (CIT), Pierce Transit staff reviewed multiple options for a NE Tacoma 

demonstration project. With the aforementioned concerns in mind, a two-part solution is proposed:  

(1) redesign Route 62 as an express service between NE Tacoma and downtown Tacoma, maintaining current level of service; 

(2) enter into an agreement with King County Metro (Metro), wherein Metro provides feeder service to Pierce Transit express.  

 

Benefits 
 The size of this demonstration project allows for growth in an area with wide-ranging transit needs 

 Partnership with Metro increases transit efficiency for NE Tacoma riders 

 NE Tacoma riders will be provided more transit options 

o Return of direct service to downtown Tacoma  

o Local trips increase from six to 20 per weekday 

o Direct connection to Federal Way Transit Center 

 Addition of express service significantly decreases commute time to and from downtown Tacoma 

 

Concerns  
 Local service provided by Metro comes with higher fare for riders ($2.75 on Metro vs. $2.00 on Pierce Transit) 

 Strong collaboration between agencies is required to maintain paratransit continuity 

 NE Tacoma routes have a history of low performance by Pierce Transit standards  

 

Timeline 
If approved, the NE Tacoma demonstration project would begin at the September 27, 2015 service change. It is projected to run a 

full year, ending by September 26, 2016. Between potential Board approval and service initiation, Pierce Transit staff will work with 

CIT members to identify outreach opportunities targeting the NE Tacoma community. Specific focus will be placed on ORCA card 

use and instructing new riders on transfer procedures between Pierce Transit and Metro.    
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The Browns Point / Northeast Tacoma Community is a narrow strip of 
land in Northeast Tacoma  

– Partially in unincorporated Pierce County 

– Isolated from the rest of Tacoma by geography and Pierce County boundary 

– Easier for residents to get to Federal Way than Downtown Tacoma 

Region was serviced by Pierce Transit Route #62 
– Route would circle Browns Point to Downtown Tacoma  

– Route was eliminated due to low ridership 

Region is currently serviced by Pierce Transit Route #61 
– Makes 3 one-way east-bound runs in the morning and 3 one-way west-bound 

runs in the evening to connect commuters to Route #500 

– Ridership is down 66% since changing from the #62 to the #61 

– Much of the route overlaps with King County Metro Route 

Pierce Transit conducted a census of Browns Point/Northeast Tacoma 
residents to asses their public transportation needs and evaluate their 
desire for and potential use for service increase in the region  

5/28/2015 
Pierce Transit 

Northeast Tacoma Service Change 
3 

Background & Objectives Exhibit B



A census-mailing was sent to all residents living within the geographic area as 
defined by Census Block 

– All 6,384 households within the defined area received an invitation with a unique 
identifier 

To help boost response rates, households were given the option to complete 
the survey one of two ways: 

– Online using the unique ID as a log-in code 
– Call in to the data collection call center using the unique ID as identification 

Addresses were ran against a database to append telephone numbers  
• Addresses without phone numbers: 

– Received two follow-up reminders in the mail 

• Addresses with phone numbers: 
– Phone dialing began one week after invitation mailings with a target maximum 

of 200 completes 
– Maximum of five calling attempts per number 

Data Collection took place between April 15 and May 6, 2015 
 
All work for this project was carried out in compliance with ISO 20252: 2012 Market Research 
Standards for quality. 
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A total of 363 surveys were completed 
– 178 were completed by phone 

– 185 were completed by web 

Data was not weighted 
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The questionnaire averaged just under 15 minutes by phone and covered the 
following scope: 

– General Attitudes towards Public Transportation 

– Pierce Transit Brand Awareness 

– Current Attitudes toward Pierce Transit 

– Current Use and Potential Use  

– Attitudes toward Concept Plan #1 

– Pierce Transit would discontinue Route #62 and partner with King County 
Metro who would extend their Route #903 into Pierce County 

– Attitudes toward Concept Plan #2 

– Pierce Transit would discontinue Route #62 and replace with Express 
Service to Downtown Tacoma that runs 6 times per day 

– Demographics 

A pretest was conducted to gauge length and flow 

• Multiple questions were removed and two questions were added 
after the pretest  
– The 20 respondents who completed the pretest were not counted in the 

final sample 
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RESPONDENT CHARACTERISTICS 
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Demographics 
Respondent characteristics 
may not be a representative 
distribution of community 
demographics  

– Due to non-response 
bias, and a lack of 
quotas in the 
methodology 

Most respondents are: 

– Older 

– Employed or Retired 

– Wealthy 

– Have a driver’s license 

 
* Column percents sum to 100% except 
where noted 

** Multiple answers were allowed 

 

Categories % of Respondents  

Gender 
Male  47% 

Female 53% 

Age 

18 to 34 7% 

35 to 54 35% 

55 or older 59% 

Employment 
Status** 

Employed 58% 

Student 2% 

Retired 35% 

Homemaker / Stay at Home Parent 3% 

Unemployed 1% 

Other 2% 

Household 
Income 

Less than $35,000 9% 

$35,000 to <$50,000 12% 

$50,0000 to <$75,000 19% 

$75,000 to <$100,000 20% 

$100,000 or more 40% 

Driver Status 
Have valid Driver’s License 96% 

Do not have Driver’s License 4% 
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BRAND AWARENESS 
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Bus Service Awareness 
Eight out of ten Browns Point / 
Northeast Tacoma respondents 
are aware that Pierce Transit 
provides the service to their 
community 

– One in ten think King County 
Metro provides the service in 
their community 

– One in twenty think there is no 
agency currently providing 
service in their community 

Pierce 
Transit 

80% 

King 
County 
Metro 
10% 

None 
5% 

Other 
6% 
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AWARE1: What is the name of the agency that provides bus service for the people in the Northeast Tacoma and Browns Point communities? 
**Sums to >100%; multiple answers accepted 
Base: All Respondents (n = 363) 
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24% 

14% 

16% 

23% 

23% 

0% 10% 20% 30%

More than 6 Months Ago

Between 2 and 6 Months

Sometime in the Past Month

Sometime in the Past Week

Yesterday or Today

% Seen Pierce Transit Bus

Recent Bus Service Awareness 
Almost half of respondents self-
report they have seen a Pierce 
Transit Bus in their community 
within the past month. 

Pierce 
Transit 

Bus 
49% 

Other Bus 
(Including 

School 
Bus) 
41% 

Have not 
seen any 

bus 
9% 
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AWARE2: Have you seen any public transportation buses in your 
community within the past month? AWARE2A: Who operates the 
buses that you have seen? 
Base: All Respondents (n = 363) 

However, once probed, nearly 
two-thirds say they have seen a 
Pierce Transit Bus within the past 
month. 

AWARE3: As you may know, Pierce transit is the primary provider of bus 
service in Northeast Tacoma and Browns Point. When was the last time 
you recall seeing a Pierce Transit bus in your community? 
Base: All Respondents (n = 363) 
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Public Transportation Ridership 
One in ten respondents say they 
have never ridden any form of 
public transportation 

– One quarter say it has been 
longer than five years since 
they last rode public transit 

 

There is a core group of regular 
riders in this community  

– Close to half have never ridden 
with Pierce Transit 

 
27% 

12% 

12% 

14% 

15% 

5% 

4% 

6% 

0% 10% 20% 30%

Past 5 Years

Past Year

Past 6 Months

Past Month

Last Time Riding Any Public Transit

Share of Total that Rode Pierce Transit
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USE1: Have you personally used any public transportation 
services available in Pierce County in the past… 
 USE1B: Which public transportation service or services did 
you use? 
Base: All Respondents (n = 363) 
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Nearly half of those who have ridden public transit sometime in the 
past five years say they rode Pierce Transit  

– Other transit systems used by respondents include: Light Rail, King County 
Metro, Sound Transit Buses, and the Sounder Train 
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Public Transportation Systems Used 

USE1B: Which public transportation service or services did you use? 
**Sums to >100%; multiple answers allowed 
Base: Rode Pubic Transit in the past 5 years (n = 233) 

47% 

28% 27% 

18% 
15% 14% 

0%

10%

20%

30%

40%

50%

Pierce Transit Tacoma Light Link
Rail

King County Metro Sound Transit Bus Sounder Train Light Link Rail
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Nearly 2 out of 3 of respondents say they would ride public transit if it 
were available  

– 7 out of 10 say that they could see themselves riding the bus 
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Potential to Ride Public Transit 

30% 
37% 

70% 7% 

7% 

7% 
63% 

56% 

23% 

0%

20%

40%

60%

80%

100%

I would personally use public transit if 
it was available 

Others in my home would use public 
transportation if it was available 

I just can not see myself riding the bus 

Total Agree

Neutral

Total Disagree

ATT2_F to ATT2_H: Please specify the extent to which you agree or disagree with each of the following statements regarding public 
transportation in the Northeast Tacoma and Browns Point communities. 
Base: All Respondents (n = 363) 

Exhibit B



Preferred Destinations 
Respondents are more likely to 
say they would use public 
transportation to get to 
destinations where parking is 
more expensive and in limited 
supply 

– Respondents are most likely to 
say that if convenient public 
transportation was available that 
they would use it to get to 
Seattle 

– More respondents say they 
would definitely use service to 
Downtown Tacoma than to the 
Tacoma Dome 

25% 

25% 

24% 

23% 

20% 

43% 

40% 

36% 

31% 

30% 

0% 20% 40% 60% 80%

Seattle

SeaTac Airport

Downtown Tacoma

Tacoma Dome

Federal Way

Likely to Use Definitely Would Use
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POT2_A to POT2_E: If convenient public transportation was available near your home how likely would you be to use it to get to each of the 
following locations. . . 
Base: All Respondents (n = 363) 
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ATTITUDES TOWARD PUBLIC 
TRANSPORTATION 
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Eight out of ten of respondents consider themselves to be public 
transportation supporters 
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Support for Public Transit 

10% 6% 27% 56% 

0% 20% 40% 60% 80% 100%

Total Not a supporter Neutral Supporter A very strong supporter

ATT4: Using a scale where “0” means “not a supporter at all” and “10” means “a very strong supporter,” do you consider yourself a supporter 
of public transportation? 
Base: All Respondents (n = 363) 
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More than 8 out of 10 respondents feel that it is important for their 
community to have public transportation services available 

–  The majority also agree public transit is a good use of tax dollars 
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Feelings Toward Public Transit 

8% 
14% 

22% 
13% 

7% 

11% 

16% 

7% 

26% 

32% 

31% 

34% 

59% 

43% 
30% 

46% 

0%

20%

40%

60%

80%

100%

It is important for the community 
to have public transportation 

services available 

Public transit would have a 
positive economic benefit for the 

community 

Public transit would make more 
people interested in living in the 

area 

Public transportation is a good 
way to spend tax dollars 

Total Disagree Neutral Agree Strongly Agree

ATT2_A to ATT2_D: Please specify the extent to which you agree or disagree with each of the following statements regarding public transportation 
in the Northeast Tacoma and Browns Point communities. 
Base: All Respondents (n = 363) 
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Eight out of then respondents feel that public transportation is a good 
use of tax dollars 

 

 

 

 

However, only 1 in 5 feel they are getting their money’s worth with the 
current public transportation services 
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Value for Tax Dollars 

39% 25% 16% 21% 

0% 20% 40% 60% 80% 100%

Definitely not getting money's worth Not getting money's worth Neutral Total getting money's worth

PT3: When thinking about the public transportation services provided, do you feel you are getting your money’s worth for your tax dollar or not? 
ATT2_D: Providing public transportation services is a good way to spend tax dollars. 
Base: All Respondents (n = 363) 

13% 7% 34% 46% 

0% 20% 40% 60% 80% 100%

Total Disagree Neutral Agree Strongly Agree
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Respondents are most likely to feel it is safe to ride Pierce Transit 
–  They are least likely to feel that Pierce Transit is innovative 
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Feelings Toward Pierce Transit 

13% 17% 
23% 22% 22% 

34% 
18% 

29% 
25% 27% 31% 

31% 

69% 

54% 52% 51% 47% 
35% 

0%

20%

40%

60%

80%

100%

It is safe to ride Is socially and 
environmentally 

responsible 

Is an agency I trust Is an agency I like 
and respect 

Has consistantly 
high standards for 

the quality of 
service they 

provide 

Is innovative 

Total Agree

Neutral

Total Disagree

GW1_A to GW1_F: Please specify the extent to which you agree or disagree with each of the following statements about Pierce Transit. 
Base: All Respondents (n = 363) 
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Fewer than 1 in 5 respondents feel the overall quality of current transit 
service in the community meets (or exceeds) their expectations 

 

 

 

 

Only 1 in 4 respondents feel that people in the community are satisfied 
with the current public transportation service 
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Satisfaction with Current Service 

35% 27% 21% 18% 

0% 20% 40% 60% 80% 100%

Does not meet expectations at all Does not meet expectations Neutral Meets / Exceeds expectations

29% 25% 22% 24% 

0% 20% 40% 60% 80% 100%

Strongly Disagree Disagree Neutral Total Agree

PT2: Thinking specifically of Pierce Transit how would you rate the overall quality of public transportation services provided in the communities 
of Northeast Tacoma and Browns Point? ATT2_E: People in my community appear satisfied with the public transportation services available. 
Base: All Respondents (n = 363) 
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Just over half of all respondents say they have high expectations of 
quality and are confident that Pierce Transit will provide quality service 
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Confidence in Pierce Transit 

9% 

7% 

31% 

42% 

10% 

0%

20%

40%

60%

80%

100%

I have high expectations of Pierce Transit and I am
confident that I would get the best service possible
when riding

I expect high quality service from Pierce Transit and I
am confident that I would get good service when
riding

I generally expect both good and bad service from
Pierce Transit and I am not fully confident that they
will provide the quality of service I would like

I have low expectations of Pierce Transit and would
expect to encounter problems when riding

I have very low expectations of Pierce Transit and
would only ride if I absolutely had to

GW2: Based on anything you have seen, heard, or directly experienced, which of the following statements best describes how you feel about 
Pierce Transit? 
Base: All Respondents (n = 363) 
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CONCEPT PLANS 
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Exhibit B



Residents were presented with two separate potential service plan changes 
which would alter the public transportation service in the community  

• King County Metro Concept: 

– Pierce Transit is considering a demonstration project in your neighborhood.  The 
demonstration would create a partnership with King County Metro to extend their 
route 903 into Pierce County to include stops in Northeast Tacoma. This would 
increase service so that buses would run weekdays, every 30 minutes from 5:30am 
to 8:00am, and 4:00pm to 6:00pm. The potential service would include a direct 
connection at the Federal Way Transit Center, and include stops at the Center at 
Norpoint and QFC in Northeast Tacoma. 

• Downtown Tacoma Express Concept: 

– Pierce Transit is considering another option which would replace the current route 
in your community with Downtown express service that would make a total of six 
trips each weekday, running every 60 minutes from 6:00am to 8:00am, and 4:00pm 
to 6:00pm. These express trips would pickup/drop-off near QFC in NE Tacoma, and 
also the 10th and Commerce Transit Center in downtown Tacoma.  
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Concept Plans Overview Exhibit B



Respondents prefer the King County Metro concept plan to the 
Downtown Tacoma Express concept plan at a rate of nearly 2 to 1 
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Support for Plans 

King County 
Metro 
64% 

Downtown 
Tacoma Express 

36% 

50% 

COMPARE1: Which of the two potential projects do you prefer? 
Base: All Respondents (n = 363) 
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Respondents are significantly more likely to say they would support 
the King County Metro Plan 
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Support by Plan 

12% 13% 
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King County Metro Downtown Tacoma Express

Completely Agree

Agree

Neutral

Disagree

Completely Disagree

▲ 

▲ 

▼ 

▼ 

▲ or ▼ indicates significant difference at 95% confidence level 
CON1_D / CON2_D: To what extent do you agree or disagree with each of the following statements? I would support this plan 
Base: All Respondents (n = 363) 
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Respondents are significantly more likely to “completely” agree that 
the King County Metro Plan would improve service to the community 
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Improvement to Service by Plan 

9% 7% 

7% 10% 
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Agree

Neutral

Disagree

Completely Disagree

▼ ▲ 

▼ 
▲ 

▲ or ▼ indicates significant difference at 95% confidence level 
CON1_A / CON2_A: To what extent do you agree or disagree with each of the following statements? This plan would improve service to those in 
my community 
Base: All Respondents (n = 363) 
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There are no significant differences for if the plans would meet the 
needs of the community 
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Meets Community Needs by Plan 

9% 8% 

11% 15% 
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Completely Agree

Agree

Neutral

Disagree

Completely Disagree

▲ or ▼ indicates significant difference at 95% confidence level 
CON1_B / CON2_B: To what extent do you agree or disagree with each of the following statements? This plan would meet the needs of the 
community 
Base: All Respondents (n = 363) 
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While support for the King County Metro plan is fairly high, nearly half 
respondents do not believe that it would meet their personal needs 

– Over half state that the Downtown Tacoma Express plan would not meet their 
needs 
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Meets Personal Needs by Plan 

34% 39% 
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Neutral
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Completely Disagree

▲ or ▼ indicates significant difference at 95% confidence level 
CON1_C / CON2_C: To what extent do you agree or disagree with each of the following statements? This plan would meet my personal needs 
Base: All Respondents (n = 363) 
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The majority state that the implementation of either plan would 
improve or have no impact on their opinions of Pierce Transit. 

– However, the King County Metro plan would potentially cause a bigger 
decrease in respondent’s opinions than the Downtown Tacoma Express plan 
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Opinion of Pierce Transit by Plan 

11% 6% 
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Better Opinion

Neutral

Worse Opinion

Significantly Worse Opinion

▲ 
▼ 

▲ or ▼ indicates significant difference at 95% confidence level 
CON1_2: If Pierce Transit turned over operation of service in your community to King County Metro as outlined in this plan, how would it impact 
your overall opinion of Pierce Transit? CON2_2: If Pierce Transit replaced the current route with Downtown express service as outlined in this plan, 
how would it impact your overall opinion of Pierce Transit? 
Base: All Respondents (n = 363) 
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CONCLUSION 
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• Residents of the community have a generally favorable attitude 
toward public transportation 
– There is a core group of regular riders, but only about half ride Pierce Transit 

while the other half ride on other systems 

• Most residents are aware that Pierce Transit currently services their 
community 

• Residents are not satisfied with the current level and quality of 
service 

• Residents prefer the King County Metro plan over the Downtown 
Tacoma Express plan almost 2 to 1 

• Residents significantly support the King County Metro plan and feel 
it would meet the needs of the community significantly more than 
the Downtown Tacoma Express plan 
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Conclusion Exhibit B
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