
PIERCE TRANSIT  
NOTICE OF SPECIAL WORK SESSION MEETING  

THE BOARD OF COMMISSIONERS 
 

The Pierce Transit Board of Commissioners will hold a Special Work Session on 
Monday, February 2, 2015, at 8:30 AM. The meeting will be held in the Rainier 
and St. Helens Conference Rooms of the Pierce Transit Training Center Building, 
located at 3720 96th Street SW, Lakewood, Washington. 
 
The purpose of the meeting is for the Board to review and discuss the Agency’s 
current and future strategic goals and objectives. Discussion may ensue on all 
matters relating to the operations and strategic direction of the Agency. No final 
disposition will occur at this meeting. 
 
The presentation and agenda are attached. 
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Board   “Ok as is?” 
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Refresh? 





•

•

•

•

•

•

•

•





•

•







•

•

•

•

•

•

•

•

https://www.youtube.com/watch?v=MRfkXLDwH3w
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1980 – 
2006  

2006 – 
2007  

2007 – 
2008  

2008 – 
2009  

2009 – 
2010  

2010 – 
2011  

2011 – 
2012  

2012 – 
2013  

2013 – 
Projected 
2014  

6.48% 3.44% -7.00% -11.73% 3.16% -1.26% 1.05% 6.99% 5.41% 



Year 2015 2016 2017 2018 2019 2020 

Current 
Projection 

4.0% 5.1% 5.25% 5.5% 5.75% 6.0% 

Improved 
Projection 

5.0% 5.5% 5.75% 6.0% 6.0% 6.0% 



Sales Tax Service Hours 
with Current 
Sales Tax % 
Increases * 

Service Hours 
With 
Improved 
Sales Tax * 

.6% 440,000 463,000 



Sales Tax Service Hours 
with Current Sales 
Tax % Increases * 

Service Hours 
With Improved 
Sales Tax * 

.6% 440,000 463,000 

.7% 530,000 550,000 

.8% 620,000 640,000 

.9% 710,000 740,000 
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