
PIERCE TRANSIT BOARD OF COMMISSIONERS 

EXECUTIVE/FINANCE COMMITTEE 

Building 4 – Conference Room 1A 

December 19, 2013 – 3:00 PM. 

 

AGENDA 

 

CALL TO ORDER 

APPROVAL OF MINUTES: October 17, 2013 

    November 21, 2013 

ACTION AGENDA: 

1. FS 13-027 Authority to Execute a Sole Source Maintenance 

and Support Agreement for our Current Automated 

Fixed-Route Scheduling and Dispatch System with 

GIRO, Incorporated 

Keith Messner 

 

DISCUSSION: 

 Exit Conference with Washington State Auditor’s Office 

 

ADJOURNMENT 

 



Board Executive/Finance Committee Minutes October 17, 2013      Page 1 

PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

EXECUTIVE/FINANCE COMMITTEE 

MINUTES 

October 17, 2013    3:00 PM 

CALL TO ORDER 

Commissioner Talbert called the meeting to order at 3:00 PM.   

ATTENDANCE 

Commissioners present:  

Rick Talbert, Chair, Pierce County Councilmember  

Steve Vermillion, Puyallup Councilmember 

Derek Young, Gig Harbor Councilmember 

Kent Keel (not a member of the EFC), University Place Councilmember (appeared by 

phone at 3:30 PM) 

Commissioners excused: 

Marilyn Strickland, Tacoma Mayor 

Staff present: 

Alberto Lara, Chief Administration Officer 

Wayne Fanshier, Chief Financial Officer 

Van Sawin, Business Development Officer 

Justin Leighton, Government Liaison Officer 

Tina Lee, Service Innovation Administrator 

Kathy Sullivant, Finance Manager 

Cathie Reid, Budget Assistant Manager 

Deanne Jacobson, Clerk of the Board 

APPROVAL OF MINUTES 

Commissioners Young and Vermillion moved and seconded to approve the August 15, 2013 

Executive/Finance Committee meeting minutes as presented.  Motion carried. 

AGENDA 

1. Review of Proposed 2014 Budget ~ Chief Financial Officer Wayne Fanshier provided an 

overview of the proposed 2014 Budget. He also provided an overview of the Agency’s 

strategic focus areas and sales tax collections. It was noted that messaging needs to be clear 

that Pierce Transit is not planning on service cuts if the economy continues on its current path. 

(Commissioner Kent appeared by phone at 3:30 PM.)   

2. FS 13-012, Authorization of Custom Bus Demonstration Routes 475 and 485, Effective 

December 9, 2013 ~ Government Liaison Officer Justin Leighton provided an overview of 

the demonstration project. He noted that the buses would be equipped with WiFi.  

 Commissioners Vermillion and Young moved and seconded to recommend a do-pass of the 

Custom Bus Demonstration Routes 475 and 485 to the November 18, 2013 Board Meeting.  

 Motion carried unanimously.  
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3. FS 13-013, Authorization to Amend Pierce Transit Code Section 3.72.120, Special Rates 

of Fare ~ Government Liaison Officer Justin Leighton provided an overview. It was noted 

that Pierce Transit still needs FTA approval.  

 Commissioners Young and Vermillion moved and seconded to recommend a do-pass to the 

November 18, 2013 Board Meeting.  

 Motion carried unanimously.  

4 Proposed Classification and Compensation Study and Rewards and Recognition        

Program ~ Chief Administration Officer Alberto Lara noted this is a continued discussion 

from the October 14, 2013 Board Study Session Meeting.  Discussion ensued about solutions 

for adjusting salaries that are above the market rate in an equitable manner.  

ADJOURNMENT 

Chair Talbert adjourned the meeting at 4:30 PM.  

 

              

Deanne Jacobson, CMC    Rick Talbert, Chair 

Deputy Clerk of the Board    Board Executive/Finance Committee 
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

EXECUTIVE/FINANCE COMMITTEE 

MINUTES 

November 21, 2013    3:00 PM 

CALL TO ORDER 

Commissioner Vermillion called the meeting to order at 3:10 PM.   

ATTENDANCE 

Commissioners present:  

Steve Vermillion, Puyallup Councilmember 

Derek Young, Gig Harbor Councilmember (appeared by phone from 3:10 – 3:30 PM and 

arrived at 3:30 PM.) 

Commissioners excused: 

Marilyn Strickland, Tacoma Mayor 

Rick Talbert, Chair, Pierce County Councilmember  

Staff present: 

Wayne Fanshier, Chief Financial Officer 

Van Sawin, Business Development Officer 

Justin Leighton, Government Liaison Officer 

Tina Lee, Service Innovation Administrator 

Deanne Jacobson, Clerk of the Board 

APPROVAL OF MINUTES – None. 

AGENDA 

1. FS 13-021, Authorization for Puyallup Demonstration Project Design and Public 

Outreach ~ Service Innovation Officer Tina Lee reviewed and discussed the proposed project 

and timeline for implementation. 

 Commissioners Young and Vermillion moved and seconded to recommend a do-pass to the 

December 9, 2013 Board Meeting.  

 Motion carried unanimously.    

2. Draft 2014-2016 Federal Advocacy Program ~ Government Liaison Officer Justin Leighton 

reviewed and discussed the proposed program. It was noted that this item will go before the 

full Board on December 9, 2013 for approval.  

3. Draft State Legislative Priorities ~ Government Liaison Officer Justin Leighton reviewed 

and discussed the proposed program. It was noted that this item will go before the full Board 

on December 9, 2013 for approval.  

ADJOURNMENT 

Commissioners Young and Vermillion moved and seconded to adjourn the meeting at 3:50 PM. 

Motion carried unanimously.  

 

              

Deanne Jacobson, CMC    Rick Talbert, Chair 

Deputy Clerk of the Board    Board Executive/Finance Committee 



 

  

 

TITLE:  

 

DIVISION:  Administration  
 
ORIGINATOR: Keith Messner 

PRECEDING ACTION:  

 
COORDINATING DEPARTMENT:  Information Technology 
 

APPROVED FOR SUBMITTAL:                
        Chief Financial Officer 
 
APPROVED FOR AGENDA:                _________________________ 
        Chief Executive Officer                            General Counsel 
 
ATTACHMENTS: N/A  

 
BUDGET INFORMATION 
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ALTERNATIVES:   
 
RECOMMENDATION:   
 
Executive/Finance Committee Action: 
 
 
Approved: _____ 
 
Disapproved: _____ 
 
 
________________________ 
Rick Talbert, Chair  
Executive-Finance Committee 
 
ATTEST: 
 
________________________ 
Deanne Jacobson, CMC 
Clerk of the Board 
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