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PIERCE TRANSIT 
BOARD OF COMMISSIONERS 

MINUTES 
February 11, 2013 

CALL TO ORDER 
Chair Strickland called the meeting to order at 4:05 p.m. 
 
Commissioners present:  

Marilyn Strickland, Chair of the Board, Tacoma Mayor 
Rick Talbert, Vice Chair of the Board, Pierce County Councilmember 
Don Anderson, Lakewood Deputy Mayor 
Glenn Hull, Fife Mayor Pro Tem (representing Fife/Edgewood/Milton) 
Kent Keel, University Place Councilmember (4:12 pm) 
Pat McCarthy, Pierce County Executive 
Steve Vermillion, Puyallup Councilmember 
Lauren Walker, Tacoma Councilmember 
Derek Young, Gig Harbor Councilmember (4:36 pm) 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Don McKnight, President/Business Agent, ATU Local 758 

 
Staff present:  

Lynne Griffith, CEO 
Wayne Fanshier, VP Finance 
Alberto Lara, VP Administration 
Doug Middleton, VP Operations 
Lars Erickson, Public Relations Officer 
JoAnn Artis, Transportation Manager Service Support 
Terry Artz, Risk Manager 
Kristine Dupille, HR Manager 
Dan Dzyacky, Sr. Manager Transportation 
Lani Fowlkes, Vanpool Assistant Manager 
Scott Gaines, Transit Operator Assistant Manager 
Marvino Gilliam, Safety & Service Quality Administrator 
Kelly Hayden, Service Planning Manager 
Jerry Heath, Transit Operator Assistant Manager 
Kelly Johnston, Organizational Development Manager 
Tina Lee, Capital Planning Manager 
Keith Messner, Information Technology Manager 
Heidi Neideigh, Acting Executive Project Manager 
Tony Oliver, Security Sergeant 
Jay Peterson, Sr. Manager Development 
Cathie Reid, Budget Assistant Manager 
Mike Severino, Bus Safety and Training Supervisor 
Bill Spies, Maintenance Manager 
Kathy Sullivant, Finance Manager 
Hazel Whitish, Transit Operator Assistant Manager 
Dena Withrow, Transportation Manager - Transit Operators 
Monica Adams, Bus Stop Program Planner II 
Ed Alberto, Sr. Systems Analyst 
Deborah Brown, Service Supervisor 
Dayna Cady, Payroll Specialist 
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Andee Handeland, Labor Relations Officer 
John Harkins, Security Specialist 
Karen Henderson, Business Relations Coordinator 
Sandy Johnson, Sr. Planner 
Adrienne McNeilly, Payroll Specialist 
Peter Pryszlak, Sr. Systems Analyst 
Janine Robinson, Sr. Capital Planner 
Monnett Ross, Sr. Executive Assistant 
Elvy Sablan, Security Specialist 
Lind Simonsen, Public Relations Coordinator 
Amanda Smith, Administrative Specialist II 
Ashley Smith, Project Controls Assistant 
Peter Stackpole, Principal Planner 
Zack Willhoite, Network Admin Specialist 
Barbara Schatz, Acting Clerk of the Board 
 

Others present: 
Ron Arney, Citizen 
John Barnes, Citizen 
Bruce Beechum, Citizen 
Frederick Berry, Citizen 
Mike Bordett, Citizen 
Vickie Bostick, Citizen 
Laurel Carter, Citizen 
Brian Cartwright, Citizen 
Tammie Cox, Citizen 
Michael Dean, Citizen 
Marty DeLauries, Citizen 
Allen Douglass, Citizen 
Betsy Elgar, Citizen 
Shane Elinger, Citizen 
Ron Gaily, Citizen 
Bill Giddings, Citizen 
Valerie Gow,  
  Recording Secretary 

Anderella Helga, Citizen 
Kenneth Hill, Citizen 
Vince Hort, Citizen 
Sara Howe, Citizen 
William Kiley, Citizen 
Randy King, Citizen 
Brian LaChapelle, Citizen 
Crestina Macez, Citizen 
Linda Marcomb, Citizen 
Sam McBeetz, Citizen 
Cameron McElroy, Citizen 
Christina McElroy, Citizen 
Roy McGee, Citizen 
Ken Paulson, Citizen 
William Poole, Citizen 
Tom Piek, Citizen 
Al Ralston, Gordon 
  Thomas Honeywell 

Raul Silva, General Manager 
  First Transit 
Briahna Taylor, Gordon 
  Thomas Honeywell 
Marvin Till, Citizen 
Dan Voss, Citizen 
Robert Wardell, Citizen 
Kurt Weed, Citizen 
Teresa Weed, Citizen 
Richard Wheat, Citizen 
Tom Wolfendale, 
  Legal Counsel 
Renee Workman, Citizen 
Alfred Yeile, Citizen 
Dan Young, Citizen 

 
APPROVAL OF VOUCHERS 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that was 
made available to the Board on February 8, 2013.  Commissioners Talbert and Anderson moved and 
seconded to approve the vouchers subject to proper audit.   
 
Those vouchers included in the listing are further described as follows: 

 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 

Voucher numbers were 328240 through 328674 and wire numbers were 1078 through 1090 for a total of 
$4,828,224.40.  Motion carried. 
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APPROVAL OF MINUTES 
 
Commissioners Hull and Vermillion moved and seconded to approve the December 10, 2012, and 
January 14, 2013, regular Board meeting minutes as presented by staff.  Motion carried.   
 
PUBLIC COMMENT - GENERAL 
 
Chair Strickland invited public comments. 
 
Betsy Polly Elgar asked about what is going on in Pierce County.  She commented that only a few 
employees have the appropriate moral character and it’s why she recommends background checks.  She 
remembers providing her background information and a day of taking care of all passengers’ free rights.  
She remembers a homeless teen living in bushes in front of the Department of Health on Pacific Avenue 
who asked for a free ride.  Some bus drivers do not have a heart for students, the poor, the homeless, 
disabled US military and veterans, low income seniors, and the rich.  Some of the bus drivers are not 
trained to smile and greet.  Some of her comments are being shared to other bus drivers and to some bad 
passengers.  She remembers when their salaries included Medicare and Medicaid, Regence, Group 
Health, and dental coverage.  Those that heard her speech will never forget her when she said that 
money is guaranteed to the states that require a state match.  Legislation in Olympia, Washington stole 
her public funds that were supposed to be here since September 2012.  When it comes to personal 
injuries, some passengers are troublemakers.  Many passengers that are not U.S. citizens don’t know 
about social services block grants, to which they are entitled.  She believes bus service should be 
restored on weekends and that American people should be encouraged to obey the 10 commandants of 
God and serve their lord first.  They need to meet their special needs and have time with their family, 
which is why she couldn’t give the correct amount of social service block grant because she doesn’t 
believe in the increase of fare for vanpool users.  The Dash buses in Olympia are free rides and most of 
the buses in King County are brand new.  If the agency wants to know about social services block grants 
she directed inquires to Grace D. Wood.     
 
Anderella Helga said she feels sorry for all employers because of transportation issues.  Bus drivers 
maybe scared about losing their jobs and they do not know what their future will be.  Some bus drivers 
are helpful and some are not.  She is concerned for their families as well as for the public because they 
often express frustration to passengers.  She would like the agency to move forward and keep the people 
here.  Additionally, management employees should step back from receiving an increase in their 
paychecks.  Many of the drivers and the employers did not receive any increases in salaries for the last 
several years.  They are living with the same amount for the last several years.  Sometimes, the CEO 
should step back and not accept an increase each year.     
 
Tammie Lynn Cox, 6615 - 150th ST SW, #127, Lakewood, said she wasn’t going to be hard on the 
Board as she was planning to be because she just learned about some new information that she will 
address later.  Some of the drivers on some of the buses need to calm down in terms of their attitudes, as 
she has been having her head chewed off lately by bus drivers.  She went about throwing a bottle on the 
floor away that was half-filled with soda, which had traveled along the back to the front of the bus.  She 
inadvertently stepped over the yellow line to throw the bottle away and the bus driver told her that she 
needed to take her foot off the yellow line and back up.  Later, when she reboarded the bus, she didn’t 
say anything to the driver because she was afraid the driver would make nasty comments to her.  She’s 
unsure if the driver was just nervous about her job.   
 
Robert Wardell, 3815 North Pearl, Tacoma, asked why the agency couldn’t consider pursuing 
fundraising to keep transit service so that people like him can travel on transit.   
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Crestina Macez, Executive Director, Tacoma Amputee Support Group, commented that her concern 
is not only for herself but for others as well.  She will be seeking employment since she completed a 
master’s degree in organizational leadership.  She relies on Pierce Transit for transportation to and from 
her job.  When she begins employment, she may have to adjust her timeframe to Pierce Transit’s 
timeframe because of the reduction in service.  It’s difficult for her because she is a below-the-knee 
amputee and she does not travel easily.  When it’s raining, cold, or sleek outside, she doesn’t do well, 
particularly if it’s icy or snowy.  She is concerned about other amputees or those that are disabled within 
her community.  She would like the Board to attend and meet with the community at different churches 
and within the community to contribute to more discussions.  She was one of the agency’s ambassadors 
and completed the agency’s training.  She welcomed the Board to attend an amputee meeting to learn 
about the group.  Many people in the community are worried.  She asked the Board what they are 
willing to do as a Board to meet the group more than halfway.  It appears the Board has set its agenda.  
At every meeting last year, it appeared the Board had its mind made up and that there was no room for 
change.    
 
William Kiley, 4420 N 8th ST, Tacoma, said he’s been a citizen of Tacoma for 47 years and used to 
pay transit tax through his electric bill.  He didn’t need transit then but needs transit today.  He is 
ashamed to admit that he was one of the voters that voted against the first sales tax measure.  It’s 
obvious that too many did as well, and that the Board’s hands are obviously tied.  He is hopeful that 
something changes to make it possible to restore the system that was provided to the community.  He 
thanked the Board for the prior system.  The Board will not be viewed as the ‘good guys’.  It’s not the 
fault of the Board, but of the citizens that were offered the service only to indicate they didn’t want the 
service.  The Board will do the best it can for as many people as possible.  He asked the Board to reduce 
the impacts to minorities and the disadvantaged.  He thanked the Board for providing the system.  
 
Ken Paulson, Tacoma, said he’s lived in Pierce County for 57 years and remembers as a junior high 
school student that the bus system for Tacoma schools was a City of Tacoma bus that picked him up 
several blocks away from his home.  Somewhere along the way, the Tacoma School District Board of 
Directors privatized the bus system.  He recently completed some research and found that there is an 
entire industry of companies handling government bus service.  Many major cities provide this type of 
service at different levels.  If it happened to Pierce Transit, it would likely create a private sector bus 
service.  Another level provides only management oversight.  The service can be at any designated level.  
If the Tacoma School Board believed it was wise to privatize bus service, he questioned why the agency 
hasn’t considered a similar option, as well as seeking a proposal since there is an entire private industry.  
One company has 14,000 employees, which is 20 times larger than Pierce Transit.  That company must 
have some knowledge on how to run a bus service.  He asked the Board to consider an option at any level 
to gain a better understanding.  The more the Board engages in options, it’s likely Pierce Transit can find 
some savings.  He has testified before the Board since last August and the 54% is now down to 20%.  
Pierce Transit could exist if the Board took proper actions to determine if such a proposition is possible.  
Without knowing the alternatives, the Board is leaving that option off the table and rejecting it.  
 
Sarah Edith Howe commented on the lack of accessible materials for those with sight impairments.   
 
Chair Strickland closed the General public comment period of the meeting at 4:26 p.m.  
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PRESENTATION 
 
Legislative Update ~ Justin Leighton stated that Al Ralston and Briahna Taylor of Gordon Thomas 
Honeywell (Pierce Transit’s lobbyist firm) were working on legislation which would allow the Pierce 
Transit Board to use its existing sales tax authority in a portion of the district, rather than the entire 
district.  It does not mandate it, nor immediately put it on the ballot.  If the enabling legislation were to 
pass, the Pierce Transit Board would still need to decide the zone boundaries, the amount of sales tax 
authority to be utilized, and timing for placement on the ballot.  The legislation does not detract from a 
long-term solution of going out to the ballot district wide, but instead offers a short-term solution that 
utilizes the existing taxing authority.  This is the most viable proposal that is politically feasible in 
Olympia, which can provide some short-term and immediate assistance in mitigating the forthcoming 
cuts. 
 
Operator of the Month of December – Julius Pacheco ~ Transit Operator Assistant Manager Hazel 
Whitish presented Julius Pacheco with December’s Operator of the Month Award.  Julius has been with 
Pierce Transit since February of 2003.  He has over 50 compliments and zero complaints.  Each one of 
these compliments says he is friendly and kind.  His customer service record is exemplary.  Julius 
spends most of his driving time on the East side, and has quite a following of happy customers.  He is 
our New York accent Operator, with the unforgettable laugh. 
 
ELECTION OF OFFICERS 
 
Chair Strickland nominated Commissioner Talbert to serve as Vice Chair for the coming year.  
Nomination passed.  Vice Chair Talbert nominated Chair Strickland to serve at Chair for the coming 
year.  By acclamation, the nominations passed. 
 
PUBLIC HEARING – Title VI 
 
Proposed changes in the Pierce Transit Title VI Policies on Major Service Change, Disparate 
Impact, and Disproportionate Burden.  Sr. Capital Planner Janine Robinson presented the proposed 
changes to Pierce Transit’s Title VI policies.  New polices on Major Service Change, Disparate Impact, 
and Disproportionate Burden are required by the Federal Transit Administration.   
 
Chair Strickland opened the public hearing at 5:42 p.m. 
 
PUBLIC TESTIMONY 
 
Anderella Helga said the proposal is unfair.  Ending bus service will leave people stranded.  The 
suggestion of passengers finding other options is not possible for many.  For instance, she has no family 
locally and lives by herself.  Her neighbors and friends are not responsible for driving her to places.  
She’s unhappy that the routes are cut off or time of service reduced.  The phone message is the same and 
not reflective of the new policy, as it indicates that customers must find their own transportation or seek 
support from neighbors.  Either way, passengers are stranded as happened before.  She questioned how 
the agency can make its own decision and why the agency used Denver and Los Angeles as the basis of 
the proposal when both areas have different populations.  The proposal makes it more unattractive to use 
the bus.  The agency is cutting miles and hours of service impacting those with jobs.  Most people 
cannot choose the time they need transportation.  Many people have disabilities.  She has a disability 
and has experienced discrimination by the agency.  There are so many other factors, such as a social life 
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and hobbies.  She questioned the basis for the calculations within the proposal.  The proposal will not 
enable her to volunteer in Federal Way because she has no way to return home.     
It was clarified that the question before the public is whether the proposal for 41% is based on whether 
10% is a good definition of what disparity means or whether 5% should be the definition.   
 
Tammie Lynn Cox, 6615 - 150th ST SW, #127, Lakewood, commented that 12.4% is too low because 
when she rides the bus, she sees many passengers in wheelchairs and many others with disabilities who 
are not able to walk very well.  There are also those who are able to walk.  It appears to be closer to 
50%.   
 
Chair Strickland clarified that the map represents where people live rather than where they catch the bus. 
 
Robert Wardell 3815 North Pearl, Tacoma, said his main concern is for seniors and people with 
disabilities.   
 
Richard Wheat, 6601 S 8th ST, said he lives in the Steilacoom/Woodbrook area.  Most people know 
him as “bear.”  If the agency cuts weekend service regardless of percentages, many people will lose their 
jobs and lose the ability to travel on weekends to visit Tacoma or Lakewood to do their shopping.  Many 
people attend Sunday church services and need transit service.  He understands that Fort Lewis and 
McChord are increasing the population by 10,000 personnel.  Approximately 35% to 45% of those 
personnel have no transportation and must depend on Pierce Transit.  He’s lived in Pierce County and 
the state for nearly 27 years and his main transportation to his jobs and to other places is transit service.  
Approximately six weeks ago, his wife started shuttle service to travel to early doctor appointments for 
physical and mental therapy.  If the Board decides to cut weekend services, he asked why the cut 
couldn’t be to the Sunday schedule, as it would help many people to have transportation to jobs and 
other locations. 
 
Sara Howe, 812 Columbia AVE, Fircrest, said she represents the Washington Council of the Blind 
and the Environmental Access Committee.  There have been many concerns about transportation issues, 
and as a result, the Environmental Access Committee has formed a subcommittee on transportation.  She 
asked to serve on the committee because of her concerns.  She represents the State of Washington as the 
Pierce County representative and is very concerned because the proposal affects people who are visually 
impaired.  Visually impaired people represent a mix of individuals with different levels of capability and 
disability.  The visually impaired focus on the things that can be done.  Most understand they cannot 
drive.  Many are concerned that there was insufficient communication.  She spoke to many people who 
did not understand that Proposition 1 would affect the ability for the disabled to be independent.  Many 
only knew that the opposing factors complained because of the increase in taxes.  Many people have 
jobs and they can’t drive.  They have to take care of children, their parents, or travel to doctor 
appointments.  The Council is very concerned and the committee is taking a personal interest in the 
matter.  She plans to speak to many more people in the future.  She offered to provide her email address 
and phone number to the agency.   
 
Allen Douglas said it sound like the FTA plan is pretty good for the disabled and others to ride the bus.  
His wife passed away on September 30, the day Pierce Transit eliminated bus service on weekends and 
during the evening.  He also received an email that within the next two to three years, the nation will be 
facing the largest economic recession ever experienced.  Gas prices will be 6.2% or higher increasing to 
15% to 20% by 2018.  The value of the US dollar has dropped.  Many businesses are also closing.  
Many businesses have closed in University Place and in Tacoma.  In order to maintain a strong 
economy, it’s important to retain weekend bus service.  Bus drivers have shared that there are more 
passengers on weekends than during the week.  Bus drivers are concerned because they took a cut in 
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their pay raise and if they lose their jobs, they are cut totally.  The agency should analyze all routes and 
based on the current percentage of users, the agency should provide services to citizens that really need 
the service. 
 
Chair Strickland closed the Pierce Transit Title VI Policies on Major Service Change, Disparate Impact, 
and Disproportionate Burden public hearing at 5:57 p.m. 
 
PUBLIC HEARING – Vanpool 
 
2013 Vanpool Fare Revision, Toll Recovery and Service Area Change Proposal ~ Vanpool 
Assistant Manager Lani Fowlkes presented three proposed changes in Pierce Transit’s current Vanpool 
Program.  There are currently 346 vans in the fleet (308 serving groups, 5 State funded JBLM vans to be 
issued, 30 spares and 3 reserves).  The fare change will affect all 308 groups.  Toll recovery will impact 
the 69 vanpools crossing the Narrows Bridge daily, and the service area change will impact 78 vanpool 
groups with origins and destinations completely outside of the PTBA.  The PTIC boundary moves and 
increased costs to the Agency are the driving factors in these requests. 
 
Chair Strickland opened the public hearing at 6:09 p.m. 
 
PUBLIC TESTIMONY 
 
Brain Cartwright, 4704 - 20th AVE NW, Gig Harbor, reported he is the primary vanpool driver and 
bookkeeper for Vanpool #7171, which has operated for 10 years.  He spends much time collecting 
information from fellow passengers with five of the eight passengers attending the public hearing.  The 
vanpool is important to each vanpool member.  Mr. Cartwright referred to a set of minutes provided to 
the agency and noted that one of the issues that has been studied is the coverage of the vanpool of over 
1.2 million miles with an average of seven passengers over the last 10 years.  Some of the changes since 
he wrote the minutes on January 29, include the statement that the Board has a made a decision and that 
there will be no exceptions.  That led to his negative reaction because when someone tells him he can’t 
do something, he wants them to step up to the plate and be a solution provider and not just a dictator.  
For many who do not live in Gig Harbor but believe it’s a very happy and quiet little community - it’s 
not.  He contacted the Gig Harbor Police Department about parking the van at the station.  The van 
wasn’t allowed to park where 12 other Pierce Transit vans were parked at the Fire Department parking 
lot in Gig Harbor.  He attempted to find another location and eventually parked the van at his home.  It 
is .7 miles outside the Public Transportation Benefit Area (PTBA).  He is a resident and taxpayer of 
Pierce County.  He pays sales taxes in Gig Harbor.  Most county residents shop in Gig Harbor.  He 
asked the Gig Harbor City Administrator to allow parking of the van at the City and was denied.  He 
asked the Board for help and will submit additional written comments.    
 
Kenneth Hill, 313 Orting AVE NW, Orting, took exception to being told that’s it not fair because he 
lives outside an arbitrary line that somebody drew called the PTBA.  He pays an RTA tax in Orting, and 
he and others shop at South Hill and pay sales tax.  He reviewed the 2011 financial statements and noted 
Pierce Transit receives funds from the federal government.  He also pays federal taxes and that should 
count for something.  He’s unsure if the agency receives any funds from the state in terms of 
transportation tax or sales tax on gasoline.  The agency should be receiving some funds from the state.  
He questioned why buses and vanpools are required to pay the toll across the bridge.  Additionally, 
Orting previously had bus service.  However, that service ended in spring 2000.  Residents continued to 
pay the tax.  It appears that a majority of the residents in Orting are not receiving the benefits of the 
transit system but have been paying for it for 12 years.  That’s not fair either.  Another reference is that 
other transit systems do not allow people outside of the system to use the vanpool.  One county 
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mentioned was Kitsap County, which provides transit service to the entire county.  There are 17 vanpool 
providers in the state with only two agencies not providing vanpool to residents living outside the 
PTBA. 
 
Marvin Till, 23511 - 119th ST CT E, Buckley, reported he has been a vanpool driver for 13 years.  He 
drives a 2006 van and has never had any problems with the vehicle.  When he signed up for vanpool 
service in 2000, there were no boundaries at that time.  He currently parks the van in Bonnie Lake.  He 
asked the Board to expand the boundary to enable vanpool drivers to park vans in safe areas.   
 
Shane Elinger, 617 - 9th ST NW, Puyallup, said he is the primary driver and bookkeeper for his 
vanpool.  He travels from downtown Puyallup to the Puget Sound Naval Shipyard in Bremerton 
averaging 80 roundtrip miles.  More options should be considered for the fare increase.  He questioned 
whether the proposal to increase the fare covers partial or full operating costs.  One option is having the 
primary driver pay to help alleviate some of the fare increase.  He personally wouldn’t mind paying even 
though his employer subsidizes his fare.  The toll paid to cross the Narrows Bridge is fair.  He asked 
staff to consider some options for those vans affected by the PTBA and work with vanpools on the 
mileage from the starting point to the PTBA.  Those vans that have been in operation for 10 years or 
longer should be grandfathered.   
 
Mike Burdett, 824 - 7th Lane, Fox Island, said there are no individuals within his vanpool who reside 
within the PTBA.  The most important issue is where the van picks up passengers and where the van 
travels.  His vanpool follows Highway 16 across the bridge and to I-405 for a 38-mile trip with the last 
five miles on I-405 in Renton.  Approximately 80% to 90% of the travel time is within the PTBA.  
Where the van is parked at night is important in terms of ensuring the van is parked in a secure place.  
One individual lives within 400 feet of the PTBA, but is still considered outside the PTBA.  It’s 
dependent upon the where the van picks up passenger.  Mr. Burdett said he lives on Fox Island and 
many residents did not have an option to vote on the sales tax measure.  He was able to vote on the first 
measure but not the second measure.  He questioned why his ability to vote changed.  Bus service used 
to be provided on Fox Island.  The vanpool is very important to residents because it’s one of the few 
services available and it provides great, affordable service.  He personally has no issues with the rate 
increase or paying the toll for the bridge.  He would like the program to be equitable in terms of 
vanpools paying the bridge toll.  Regular buses should have to pay a surcharge.  Overall, he and the 
other passengers enjoy the vanpool. 
 
Teresa Weed, 11302 - 193rd AVE E, Bonney Lake, said her vanpool has been together since 1999.  
The vanpool is located approximately one to two miles outside the proposed boundary.  One option is to 
drive the van and park it within a designated spot and rising earlier in the morning to pick up the van to 
avoid impacting other passengers.  The issue is ridiculous when everyone is a taxpayer.  Everyone that 
she personally knows supported the agency’s proposition and everyone wanted it to pass.  She hasn’t 
met anyone that didn’t vote for the measure.  Another option could include adding a subsidy to vans 
located outside the PTBA.  The members of her vanpool are willing to pay more to retain the van.  
Another option is grandfathering those vans that have been established for many years.  The proposal 
will likely impact 78 vans and 800 people.  She believes the proposal is retaliation because some city 
mayors pulled back transit service.  Vanpool riders played no role in that action or were not aware that it 
was underway until another vanpool group shared information.  It’s clear that the boundaries as 
identified were designed to remove the five cities.  Vanpool groups operate separately than bus service 
and should be handled that way, as well.  Ms. Weed said she’s the primary driver and the bookkeeper of 
the van.  The vanpool has weathered births, deaths, marriages, one divorce, and all passengers know one 
another.  The group is very close and the van’s motto is “what goes on in the van stays in the van.”  
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Vanpool members do not want the service eliminated as everyone enjoys the commute and would like 
Pierce Transit to stick to promoting green practices.   
 
Chair Strickland responded to the assertion of retaliation.  Officials who represent some citizens in the 
audience opted to withdraw from the system.  The Commission’s job is ensuring that as many people 
receive service as possible.  The implication that anything retaliatory occurs is simply not true.  
 
Marty DeLauries, 12221 - 190th AVE CT E, Bonney Lake, said he’s a member of Ms. Weed’s 
vanpool.  He echoed similar comments except for the retaliatory comments.  He’s been a van rider for 
17 years and appreciates the service provided by the program.  Another consideration is the impact of 
the program because it removes vehicles from the street and reduces the use of gasoline as well as 
pollution.  Those factors are a big impact.  The program is a bonus for riders.  The Board should 
consider the impact of the program to Orting and Bonney Lake in terms reducing the number of vehicles 
in areas experiencing congestion.   
 
Robert Wardell, 3815 North Pearl, Tacoma, said he would like to learn about the vanpool program 
because if he needs to travel to Fort Lewis or McChord Air Force Base, it requires an early trip and there 
are no early buses to the bases.   
 
Michael Dean, 12575 - 164th AVE KPN, Gig Harbor, said he has issues with the third part of the 
proposal of using the PTBA as the determining factor on whether a vanpool remains in operation or not.  
He speaks for everyone in his vanpool commuting from the Key Peninsula to Puget Sound Naval 
Shipyard.  The proposal will place the entire commute outside the service boundary.  Vanpool 
passengers would be willing to pay more if there was an option provided to the vanpool to support 
operations 100% rather than receiving a subsidy for the vanpool.  Vanpool passengers would be willing 
to consider that option; however, no one has been offered that option at this point in the discussion.  He 
asked the Board to discuss offering that option to the vanpool group.  There are some discussions 
between Pierce Transit and Kitsap Transit about offering the vanpool an opportunity to have a Kitsap 
Transit van.  He asked the Board to support the proposal with Kitsap Transit during discussions.  The 
vanpool group would consider that helpful as well.  There is no other mass transit in his area because 
Kitsap Transit does not offer that service and the bus service on the Key Peninsula was eliminated in 
October 2011.  If the vanpools are eliminated from that area, there will be no mass transit service 
whatsoever.  The Puget Sound Naval Shipyard is one of the few major users of the Pierce Transit 
vanpool system that rely heavily on the system to reduce traffic and to help employees.  Between what 
they are willing to do and what the riders are willing to do, he would like to see the option of keeping 
the service intact even if it is outside the service boundary as proposed. 
 
Frederick Berry, 3420 - 63rd AVE NW, Gig Harbor, reported he has been the bookkeeper and 
primary vanpool driver for the last seven years.  He also works at Puget Sound Naval Shipyard.  He 
knew nothing about the proposal until he received a call and some emails about the proposal.  Most of 
the issues have been addressed by previous speakers.  He is located approximately 1.7 miles outside the 
boundary.  If the agency requires the van to be parked within the boundary, he will have to find a place 
to park.  He did some preliminary investigation on potential sites to park and identified five locations 
that are open 24 hours a day in Gig Harbor.  Of the five responses, four of which are written, the answer 
was no.  The Board is leaving vanpool’s very little options.  It’s a great system and it seems the Board is 
undermining it for a line drawn on a piece of paper.  He obtained a police report from Gig Harbor on 
144 car prowls or break-ins during 2012.  He asked the Board to look at the proposal realistically and 
don’t forget to use common sense because it’s a great system and everyone benefits from it.   
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Randy King, Superintendent, Mount Rainier National Park, spoke both as an employer and as a van 
rider from Eatonville.  His vanpool is one that has been identified as located outside of the service area.  
Mount Rainier currently has 23 van riders in the two vans serving the park.  The vans are used to 
transport employees from the Eatonville and Graham areas to Longmire, which is a year-round 
operational center at Mount Rainier.  The park has had a van or shuttle service for approximately 35 
years.  At one point, bus service was provided.  For some time, the park also used government vans 
during the day for work purposes.  However, the park no longer has the authority to use those vans.  
Several years ago, the park learned that it would be able to utilize the vanpool program to meet the needs 
of employees as well as for the park.  Some of the reasons why the park established a shuttle system in 
the 1970s still exist today in dealing with congestion at Longmire.  During the summer months, parking 
is a premium at Longmire.  Any way to reduce congestion and parking at the park are important because 
the problems continue today.  The vanpool program helps with employee recruitment and retention.  
There are few housing options in the rural area between the park entrance and Eatonville.  Most 
employees tend to live further away.  It’s also a safety issue because there are fewer vehicles on the 
road.  The vanpool program also reduces the carbon footprint, which is important to the park because it 
sets a good example not only for employees but also to the public in terms of utilization of mass transit.  
It’s a long-term goal of the park to have a robust transit system that serves the public in the park during 
the summer.  He realizes the difficulty of building and supporting transit systems and appreciates the 
Board’s struggles.  Most of the points have been covered as most employees live and shop in Pierce 
County and contribute to the system.  The park generates over $35 million in business funding, which 
also benefits the county in the form of 500 direct jobs.  Of the options and alternatives discussed that are 
the most practical, it’s consideration of a full fare cost and what it might entail to determine if riders can 
support that option.  He encouraged that opportunity, grandfathering existing vanpools, or achieving 
alignment of the service area through attrition over time.  He's appreciative of the Board’s dilemma in 
doing its job and trying to serve the county. 
 
Tom Piek, 9823 - 157th ST E, Puyallup, thanked the Board and Commissioner Talbert for speaking to 
him earlier in the day.  His first comment is that the proposal would have been awesome to learn about 
prior to the public hearing.  He had asked the question of, “Why the proposal?”  All he heard was that 
there was a proposal.  Staff provided a brief explanation that the proposal addresses the issue of service 
equity of $1M between bus and shuttle customers outside the new PTBA.  Those customers are now 
without public transportation.  He understands the issue surrounding bus and shuttle service.  Another 
statement that was shared is that Pierce Transit buses and shuttles do not serve areas outside the new 
PTBA, which he believes is not a true statement because there is some service outside the area.  He has 
driven the vanpool for the last five years originating from South Hill in Puyallup to Renton.  Only three 
of the 13 passengers live within the boundary.  He lives two blocks outside of the boundary.  He would 
have liked to address that particular issue with Commissioner Talbert in terms of understanding the 
nature of how the boundary was defined.  A year ago, the boundary was defined and now a year later 
vanpool participants are asked to accept the boundary without having had the opportunity to provide any 
input into the establishment of the boundaries.  According to written information, the boundary was 
supposed to be determined by voting precincts or school district boundaries.  However, the map showing 
his residence reflects that the boundary doesn’t align with the voter precinct/school district based on his 
review of the map.  It’s unclear if he is located outside the boundary area and should have voted on Prop 
1.  He did vote in favor of the proposition.  The argument of service equity between vanpools and bus 
and shuttle service is more like a comparison between apples and oranges.  The vanpools are meeting a 
specific need for people who need the service from those areas.  Most passengers have lived within the 
boundary for many years and it moved beyond their control.  He does not expect the boundary to be 
redrawn unless someone addresses his concerns.   
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Ron Arney, 4509 - 224th ST CT E, Spanaway, said he is the driver and the bookkeeper for Vanpool 
#7978.  Up until six months ago, a bus ran past his house.  He feels that residents living in rural Pierce 
County never had an opportunity to provide input when the boundaries were drawn.  The agency 
essentially took away service.  He parks the van at Boeing Frederickson, with is two miles outside the 
PTBA within a guarded and secure facility.  He can’t believe that the agency is taking that away from 
him.  Secondly, his vanpool is to Renton and there is no parking availability at the Renton Boeing 
facility.  Eliminating vanpool service will only add more congestion and more cars to the freeway at 
both ends.  He asked the Board to consider the impacts to everyone’s life.   
 
Dan Voss, 23533 SE 473rd ST, Enumclaw, reported he is the primary driver and bookkeeper for a 
vanpool from Bonney Lake to Boeing in Renton.  Several vans make the same commute from Tacoma, 
and Puyallup.  At any one time, there are over two dozen vans in the Boeing Renton parking lot from 
Pierce Transit.  He thanked taxpayers for helping him pay for his drive to work.  He believes that 
vanpools should pay for themselves and tolls should be paid by passengers and not taxpayers.  In terms 
of the service area, if the vans are not subsidized, it shouldn’t matter where the vanpool originates.  His 
fellow vanpoolers believe government organizations should facilitate the operation of vanpools but not 
subsidize them.  Any subsidization of transit should be left to the bus routes where it’s needed.  As a 
business model, Pierce Transit is using the wrong model and it should be more similar to Metro.  In the 
Metro system, van and administrative costs are paid by the passengers.  Pierce Transit doesn’t use that 
model.  His van pays approximately $750 a month to Pierce Transit.  Metro receives approximately 
$950 for the same size van, daily trip, and number of passengers.  Pierce Transit is assisting Boeing 
workers in traveling to jobs on someone’s tax money.  He doesn’t believe the van issue will be settled 
anytime soon as the issue has been ongoing for many years.  It probably will continue for the next 
several years.  His Pierce Transit Vanpool originates from Bonney Lake in an area Pierce Transit is 
considering to terminate for vanpool service.  His riders voted to transfer to a King County Metro 
vanpool to ensure transportation to their jobs.  It will cost more, but there is no uncertainty and 
controversy and there is a van available to passengers.  
 
Brian LaChapelle, 23611 - 108th ST CT E, Buckley, reported he has been a part-time vanpool 
passenger since 2000 and travels 60 miles roundtrip in a 15-passenger van.  He learned that he also lives 
outside the boundary.  Riding the van removes cars from the road and there is the safety factor for 
passengers.  He doesn’t believe it’s fair to pick out certain people who live outside an arbitrary line.  
One time when a backup driver drove the van and it was parked on the other side of the boundary line, it 
was vandalized.  He doesn’t see any advantage to the proposal.  Additionally, it’s important to maximize 
the efficiency of vans by using 15-passenger vans.  There could be some maintenance savings by 
obtaining vouchers for oil change services at local shops rather than driving the van to Pierce Transit in 
Lakewood.   
 
William Cook, Gig Harbor, said he is a vanpool backup driver.  He has no problem with a fare 
increase because he lives in Gig Harbor and has no problem with paying for the bridge toll.  However, 
he does have a problem with the boundaries.  He lives two miles outside the boundary and even as a 
backup driver, he cannot park the van at his house.  There is no assistance from Pierce Transit to locate 
an area for parking the van.  Drivers are not allowed to park vans at the park and ride lots.  In Gig 
Harbor, there is no facility open 24 hours with the exception of one gas station that already allows two 
vans to park.  If the purpose of the fares and paying the bridge tolls is to even the equity of the vans with 
buses and shuttles then the equity issue is null and void.  He asked the Board to reconsider the no 
exceptions clause.  
 
Allen Douglas, University Place, said the remarks concerning vanpools could entail a remarkable 
recovery of how it may be possible for the agency to save costs.  He often sees vans picking up 
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employees.  Vanpools are cheaper in terms of gas usage than a bus.  Previously, when traveling between 
Pierce County and Kitsap County, a bus traveled to Port Orchard with service to residents to Kitsap 
County who transferred to other buses to other places.  He believes that because of today’s economy, it’s 
important to ensure no further decline.  
 
Roy McGee commented that his belief is if Pierce Transit is to serve Pierce County, it shouldn’t matter 
where it originates and it shouldn’t be a draw off taxpayers.  The cost of vanpools should break even. 
 
Don Yang said that for the 10 years he lived in Tacoma, he participated in a vanpool.  During the last 10 
years living in Gig Harbor, he’s been involved in driving the van for the last five years.  When the van 
began operating in Gig Harbor, he parked the van within the boundary but was asked to move the van 
because of vandalism.  The van is now parked at his home, which is outside the area, but it’s much safer 
and there is less chance of vandalism.  He loves the vanpool program because it’s a great program and 
he’s benefitted from it greatly. 
 
Bill Giddings said he’s never had a need for vanpool service but pointed out that of all the services 
under discussion, the vanpool program is the only one where the participants have indicated they are 
eager to pay for the entire cost of the service.  Making that impossible for them because of the boundary 
issue makes no sense.  If the service goes through Pierce County, it is removing other vehicles off the 
road and residents are benefitting from it.  He asked the Board not to cut service to vanpool participants.  
 
Chair Strickland closed the Vanpool Fare Revision, Toll Recovery and Service Area Change Proposal 
public hearing at 6:55 p.m.  
 
ACTION AGENDA 
 
1. Commissioners Walker and Vermillion moved and seconded to approve Resolution 13-003, 

Authorizing Approval of Major Service Change Policy, Disparate Impact Policy, and 
Disproportionate Burden Policy.  Motion carried. 
 

2. Commissioners Keel and Young moved and seconded to approve Resolution 13-004, Authorizing 
Approval of a Revised Service Reduction Plan - Reducing Transit Service by Approximately 
28 Percent No Later than September 29, 2013 (Option Two).   

 
CEO Lynne Griffith provided a brief overview of the goal to achieve 300,000 service hours.  Staff 
considered both revenues and expenses.  Two positive outcomes include the recent resolution of federal 
revenue for the provision of alternative fuel tax credit of $700,000, and two grants the agency received 
for state of good repair for additional revenue totaling $6.2 million that can be added as service.   
 
In terms of savings, staff spent time reviewing the next 10 years of capital expenses.  Two areas of 
opportunity are presented with the first extending the useful life of buses from 14 to 16 years equating to 
a savings of $9.5 million.  The second proposal eliminates the capital maintenance facility project of an 
automotive facility.  Based on projected reductions, the agency believes current capacity of the facility 
will suffice for the immediate future, but may require a review in future years.  That would release $10 
million for total savings in capital expenses of $19.5 million. 
 
Service Planning Manager Kelly Hayden presented two options for consideration with both containing 
300,000 hours of service.  One option is providing service through the week with no Saturday or Sunday 
service based on the large decline in ridership.  Approximately 25,000 additional hours would increase 
the frequencies of service as well as span of service and close midday gaps proposed for the previous 
weekday option.   
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The second option is adding the 25,000 hours into weekend limited services with 25 routes providing 
service on Saturday and 15 routes providing service on Sunday.  Additionally, holiday service is not 
recommended because it is under-utilized to afford more service on the weekends. 
 
Chair Strickland opened the public hearing at 7:26 p.m. 

 
PUBLIC TESTIMONY 

 
Bruce Beecham, 1916 - 106th ST S Tacoma, said he’s been a long-time Pierce Transit bus rider.  He 
asked the Board not to eliminate Saturday or Sunday service as he does his grocery shopping on 
Saturdays and not on Sunday because buses only run until 5 p.m. where he lives.  He urged the Board to 
retain weekend service.   
 
John Barnes, 5422 - 21st AVE CT NE, Tacoma, commented said he’s unsure why the agency is 
eliminating his bus service in northeast Tacoma with a population of 20,000 people.  Based on City data, 
his area has a ridership of 400 individuals.  There would be more passengers if service was provided.  
Most of the passengers either are handicapped mentally or physically or are low-income residents.  The 
people that society and the agency are most concerned about are the ones that the Board is hurting the 
most.  He would really like Route 61 reinstated.  It’s a 30-minute drive to Tacoma.  Pierce Transit 
provided Route 62, which is from the police substation in northeast Tacoma to Federal Way with a 
transfer from Federal Way through Fife, and into Tacoma taking 90 minutes.  His daughter works in 
University Place, which is a three-hour ride in each direction.  He asked the Board to reconsider those 
route cuts.   
 
Laurel Carter, 3813 - 112th ST E, Tacoma, said she’s been using bus service since high school and 
lives in the Midland area.  She questioned the location of her area on the proposed service map.  She 
asked whether her area will be cut from service.  She referred to emergency savings and indicated that 
staff would likely give themselves raises but not to the drivers.  She asked the Board to stop asking 
passengers to sacrifice because the Board is not practicing good stewardship over the money that has 
been provided to the agency.  She only has $27, which is all she can afford.  She can't afford to buy food 
for her family.  She said she will talk to Commissioners after the meeting about obtaining more money, 
but on her terms.  She and her husband work part-time hours.  His employment is considered a random 
seasonal job and she works three times a week in downtown Puyallup.  If the Board elects to approve the 
cuts, she asked how they expect her to travel to her work.  When she attends meetings, others support a 
raise in bus passes.  She said she can barely afford any increase and is struggling between car insurance 
and an old college loan, and she can't afford to pay utilities.  Remember, it’s by the people, for the 
people, and of the people, not by the business, for the business, or of the business – hello?  Don’t even 
consider raising the bus passes as she can barely afford food.  She asked the Board to walk in her shoes 
for a change, as she's very upset.  She referred to Dave Ramsey’s UTube videos and asked the agency to 
apply it to the business factor.  She will talk to the Board after the meeting and urged Commissioners to 
talk to her.  
 
Robert Wardell, 3815 North Pearl, Tacoma said many people know him through Facebook and 
Twitter.  If the Board cuts Saturday and Sunday service, he would be unable to attend Sunday service or 
attend movies or sports events on Friday nights from 6 p.m. to 8 p.m.  
 
William Kiley, 4420 N 8th ST, Tacoma, said he’s been a citizen of Tacoma for 49 years.  He referred to 
some previous negative comments after his prior testimony.  The work of staff is far more complex that 
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most of the public can appreciate.  From all the work that has been completed and although he is sad that 
he is losing much of his service, he is very pleased to see the sincerity and efforts by the agency.   
 
Anderella Helga agreed more with the second option and expressed dislike of the first option.  
Eliminating weekend service will result in many people losing their jobs.  There will be an increase in 
crime with an increased risk of rapes and gang activity.  Businesses will lose money as well.  People on 
weekends tend to go to the movies and restaurants.  They will no longer have that option.  Many people 
who have no insurance and no money purchase cars and drive drunk because there is no public 
transportation.  She asked who will be the taxpayer for those instances, as taxpayers must pay those 
emergency room bills.  Another issue is access on the shuttle.  She’s been told she has no disability and 
was cut from service leading to the loss of her ability to volunteer in Federal Way.  She commented on 
the impacts to her life and the issues associated with cars and pollution.  She urged the agency to save 
the buses because a healthy community generates jobs.   
   
Roy McGee said he’s lived in Tacoma since 1998 and has been a transit user since 2000.  He’s met 
many people who rely on public transportation and there are many who work on weekends.  Riders need 
the second option implemented so that people can keep their jobs and attend church.   
 
Allen Douglas expressed support for the second option because it affords transportation to church on 
Sunday mornings.  He thanked a bus driver who has done a wonderful job on Route 52.  The route 
receives more riders on Sundays than during the week.  Many kindergarten students use transit with as 
many as 25 boarding a bus at one time.  He asked if the agency is going to strand those children if 
weekend service is eliminated.  Route 52 also serves employees from Tacoma Mall.  The driver does a 
wonderful job.  He urged the Board to retain the routes because of good ridership on buses.   
 
Service Planning Manager Kelly Hayden addressed the Commission’s questions on nonproductive 
routes. 
 
Chair Strickland reviewed service hours provided by the agency.  In 2010, the agency provided 622 
service hours.  Today, Pierce Transit offers 417 service hours.  The new option provides 300,000 service 
hours, which is an increase from the original proposal of 197,000 service hours.  The reality is service 
cuts because of the loss of sales tax revenue and the failure of Proposition 1. 
 
Chair Strickland closed the Revised Service Reduction Plan public hearing at 7:45 p.m. 
 

Motion carried. 
 
ADJOURMENT 
 
Commissioners Keel and McCarthy moved and seconded to adjourn the meeting.  Motion carried.  
Chair Strickland adjourned the meeting at 7:48 p.m. 
 
 
 
               
Barbara B. Schatz, CMC     Marilyn Strickland, Chair 
Acting Clerk of the Board     Board of Commissioners 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS 

MINUTES 
March 11, 2013 

CALL TO ORDER 
Chair Strickland called the meeting to order at 4:00 p.m. 
 
Commissioners present:  

Marilyn Strickland, Chair of the Board, Tacoma Mayor 
Rick Talbert, Vice Chair of the Board, Pierce County Councilmember 
Don Anderson, Lakewood Deputy Mayor 
Glenn Hull, Fife Mayor Pro Tem (representing Fife/Edgewood/Milton) 
Kent Keel, University Place Councilmember 
Pat McCarthy, Pierce County Executive 
Steve Vermillion, Puyallup Councilmember 
Lauren Walker, Tacoma Councilmember 
Derek Young, Gig Harbor Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Don McKnight, President/Business Agent, ATU Local 758 

 
Staff present:  

Lynne Griffith, CEO 
Wayne Fanshier, VP Finance 
Alberto Lara, VP Administration 
Doug Middleton, VP Operations 
Lars Erickson, Public Relations Officer 
Terry Artz, Risk Manager 
Carlos Davis, Fleet Maintenance Manager 
Dan Dzyacky, Sr. Manager Transportation 
Lani Fowlkes, Vanpool Assistant Manager 
Marvino Gilliam, Safety & Service Quality Administrator 
Kelly Hayden, Service Planning Manager 
Kelly Johnston, Org. Development Manager 
Keith Messner, Information Technology Manager 
Jay Peterson, Sr. Manager Development 
Cathie Reid, Budget Assistant Manager 
Robin Sopher, Purchasing Supervisor 
Van Sawin, Fleet Manager 
Bill Spies, Sr. Manager Maintenance 
Kathy Sullivant, Finance Manager 
Ellen Cintron, Vanpool Coordinator 
Andee Handeland, Labor Relations Officer 
Rob Harrington, Business Analyst 
Justin Leighton, Government Relations Officer 
Carol Mitchell, HR Program Manager 
Peter Pryszlak, Sr. Systems Analyst 
Janine Robinson, Sr. Capital Planner 
Monnett Ross, Sr. Executive Assistant 
Lind Simonsen, Public Relations Coordinator 
Amanda Smith, Administrative Specialist II 
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Peter Stackpole, Principal Planner 
Sharon Stockwell, Business Relations Coordinator 
Ashley Smith, Acting Clerk of the Board 
 
Others present: 
Paul Bala, CTAG Member 
Ken Gibson, CTAG Member 
Karen Hausrath, CTAG Member 
Ken Paulson, Citizen 
Tom Peek, Citizen 
Al Ralston, Gordon Thomas Honeywell 
Raul Silva, General Manager First Transit 
Randy Stearns, CTAG member 
Briahna Taylor, Gordon Thomas Honeywell 
Tom Wolfendale, Legal Counsel 
 

APPROVAL OF VOUCHERS 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those 
expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a 
listing that was made available to the Board on March 6, 2013.  Commissioners McCarthy and 
Anderson moved and seconded to approve the vouchers subject to proper audit.   
Those vouchers included in the listing are further described as follows: 
 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 
Voucher numbers were 328675 through 329143 and wire numbers were 1091 through 1102 for a total 
of $8,587,159.21.  Motion carried. 
 
PUBLIC COMMENT 
 
Ken Paulson ~ He said he saw in the newspaper that Pierce Transit was trying to get legislation 
passed that creates a different taxing district.  Pierce County and Tacoma should not lead the way 
with the highest sales tax on motor vehicles in the state.  Seattle and Bellevue, they should go first.  
Car dealers will be affected, unless consumers change their location of purchase.  Pierce Transit 
should get advice from other transit businesses that are more efficient.  They may have ideas on how 
to save money. 
 
PRESENTATION 
 
CTAG Member Introductions ~ Community Transportation Advisory Board (CTAG) Liaison Lind 
Simonson presented the nine-member CTAG.  CTAG is an advisory body that provides feedback and 
suggests improvements on plans, policies, and services offered by Pierce Transit.  They will provide 
input to the Board of Commissioners on local public transportation issues such as:  service changes, 
Title VI requirements, strategic plans, the budget, fare structures, transit amenities, and other issues.  
CTAG members: 

1. Dennis Townsend – Chair, Spanaway, Engineer and Planner, Century Link 
2. Penny Grellier – Vice Chair, Tacoma, Transportation Program Manager, Catholic 

Community Services 
3. Paul Bala – University Place, retired Aeronautical Engineer 
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4. Ken Gibson – Tacoma, Executive Director, TACID (Tacoma Area Center for Individuals 
with Disabilities) 

5. Karen Hausrath – Tacoma, Retired, Pierce County Long-Term Care Ombudsman  
6. Bridgett Johnson – Pierce College South Hill (student), Certified Nurse Assistant 
7. Chris Karnes – Tacoma, Data Analyst, Public Transit Advocate 
8. Randall Stearnes – Fircrest, Community Relations Officer, Tacoma Public Utilities 
9. Sheryl Tate – Tacoma, Retail Skills Instructor, Tacoma Goodwill Industries 

 
Pierce Transit Staff Liaison Team support members: 

• Terence Artz – Risk Manager 
• Amanda Smith – Administrative Specialist 
• Lind Simonsen – Community Relations 

 
The CTAG meets on the 3rd Thursday of every month in the Rainier Conference Room, 5:30 to 7:30 
p.m.  The meetings are open to the public and include a forum for community comment. 
 
PUBLIC HEARING ~ Surplus Property 
 
Proposed Sale of Surplus Property.  Fleet Manager Van Sawin shared a list of 32 vans and 22 
buses that are ready to be declared surplus and moved to auction.  They are at the end of their useful 
life; or are no longer needed due to the upcoming service cuts. 
 
There was no public comment. 
 
ACTION AGENDA 
 
1. Commissioners Talbert and Keel moved and seconded to approve Resolution 13-009; 

Authorizing the Vanpool Fare Change Effective May 1, 2013.  Motion carried. 
2. Commissioners Talbert and Vermillion moved and seconded to approve Resolution 13-010; 

Authorizing Toll Recovery Effective May 1, 2013.  Motion carried. 
3. Commissioners Talbert and Walker moved and seconded to approve Resolution 13-011; 

Authorizing a Vanpool Service Area Change Effective July 1, 2013.   
Commissioners Keel and Talbert moved and seconded to amend the motion to “Require all 
vanpools to have an origin or destination inside the Pierce Transit’s PTBA.  Grandparent 
existing vanpools outside the service area and require them to pay 100 percent of the direct 
operation expenses.  Upon full depreciation of each individual van if funding to purchase a 
new van is not available, discontinue that particular vanpool.”  Discussion ensued on the 
motion, after which Commissioner Keel decided to withdraw the phrase “Upon full depreciation 
of each individual van if funding to purchase a new van is not available, discontinue that 
particular vanpool” from his amendment.   
PUBLIC COMMENT on the amendment 
Tom Peek ~ He asked the Pierce Transit staff to communicate better with the vanpool users.  He 
had concerns that this amendment makes it so when his van dies, his vanpool dies.  But, do 
vanpools inside the boundary die?  He asked for equitable treatment for all.  The boundary 
revision never considered vanpools.  Consider fixing that boundary issue.   
Randy Stearns ~ He commended the Board for their appropriate discussion.  He appreciates the 
Pierce Transit Vanpool staff.  He reminded the Board that Pierce Transit is responsible in Pierce 
County to implement the Commute Trip Reduction law.  That means the County, not just the 
Pierce Transit service area.   
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There being no further comment, Chair Strickland restated the Motion to amend as “Require all 
vanpools to have an origin or destination inside the Pierce Transit’s PTBA.  Grandparent 
existing vanpools outside the service area and require them to pay 100 percent of the direct 
operation expenses.”  Commissioner Keel requested the word ‘new’ be added so that the 
amendment reads “Require all new vanpools to have an origin or destination inside the 
Pierce Transit’s PTBA.  Grandparent existing vanpools outside the service area and require 
them to pay 100 percent of the direct operation expenses.”   
Upon roll call vote, the amendment failed 4-5. 
Commissioners Young and McCarthy moved and seconded to table the Vanpool service area 
change issue.  Motion carried. 
Chair Strickland said she had to leave at this time and turned the meeting over to Vice Chair 
Talbert. 

4. Commissioners McCarthy and Vermillion moved and seconded to approve Resolution 13-005; 
Declaring Surplus of Twenty-two (22) New Flyer Buses and Thirty-two (32) Ford E450 
Eldorado Aerotech Vans and Authorizing Sale thereof.  .  Motion carried. 

5. Commissioners McCarthy and Walker moved and seconded to approve Resolution 13-006; 
Authorizing to Purchase Local Area Network Equipment (LAN) and a Blade Enclosure 
with 8 Blade Servers from Century Link using State Contract T06-MST-642.  Motion 
carried. 

6. Commissioners McCarthy and Talbert moved and seconded to approve Resolution 13-007; 
Authorizing Purchase of Replacement Radio Communications Equipment from 
Washington State WSCA Contract No. 02702.  Motion carried. 

7. Commissioners McCarthy and Vermillion moved and seconded to approve Resolution 13-008; 
Authorizing Approval of Title VI Service Equity Analysis.  Motion carried. 

 
STAFF/POLICY DISCUSSIONS 
 
Financial Update ~ Vice President of Finance Wayne Fanshier said the sales tax collections for 
December 2012 were 10 percent above December 2011.  This includes the Public Transportation 
Improvement Conference (PTIC) boundary adjustment. 
 
Legislative Update ~ Al Ralston and Briahna Taylor, lobbyists from Gordon Thomas Honeywell, 
informed the Board about the status of various bills before the House and Senate. 
 
ADJOURMENT 
 
Commissioners Hull and McCarthy moved and seconded to adjourn the meeting.  Motion carried. 
 
Vice Chair Talbert adjourned the meeting at 6:08 p.m. 
 
 
 
 
              
Barbara B. Schatz, CMC    Marilyn Strickland, Chair 
Acting Clerk of the Board    Board of Commissioners 
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Route
Weekly Trips: Mon - Sun

Route Modification Details
Current Service Reduction Plan

Route 1 
6TH Ave-Pacific Ave

Weekday – 475 
Saturday – 84 
Sunday – 52

Weekday – 445  
Saturday – 39 
Sunday – 35

•	Weekday – Span of service will shift slightly.  Frequency of service will remain unchanged in the peak with service operating from TCC to SR7 & 8th Ave (Walmart). 
•	Midday service will operate every 20 minutes from TCC to Parkland Transit Center and every 40 minutes from Parkland Transit Center to SR7 & 8th Ave (Walmart). 
•	Saturday – Span of service 6:45AM – 7:30PM.  Service will operate every 30 min. between TCC and Parkland Transit Center in both directions; 60 min. Parkland Transit Center 

to Walmart (SR7 & 8th Ave) 
•	Sunday – Span of service 8AM - 6:45PM. Service will operate every 30 min. between TCC and Parkland Transit Center in both directions; 60min. Parkland Transit Center to 

Walmart (SR7 & 8th Ave)

Route 2 
S. 19th St- 
Bridgeport

Weekday – 410 
Saturday – 62 
Sunday – 43

Weekday – 360 
Saturday – 23 
Sunday – 18

•	Weekday – Service will end at approx. 10:30PM (currently 11:15PM).  
•	Peak and midday service frequency remain unchanged (20 min. peak – 30min. midday). 
•	Saturday – Span of service 7:00AM – 7:00PM.  Service will operate every 60 min. in both directions. 
•	Sunday – Span of service 9:15AM – 6:00PM.  Service will operate every 60 min. in both directions.

Route 3 
Lakewood-Tacoma

Weekday – 315 
Saturday – 60 
Sunday – 43

Weekday – 335 
Saturday – 23 
Sunday – 18

•	Weekday – Peak frequency will increase from 30 minute to 20 minute.  Midday service frequency will remain unchanged (30 min.).  
•	Service will end at approx. 9:30PM (currently 10:15PM). 
•	Saturday – Span of service 7:00AM – 6:45PM.   Service will operate every 60 min. in both directions. 
•	Sunday – Span of service 9:15AM – 6:00PM.  Service will operate every 60 min. in both directions.

Route 10 
Pearl Street

Weekday – 210 
Saturday – 22 
Sunday – 17

Weekday – 200 
Saturday – 17 
Sunday – 14

•	Weekday – Span of service will remain unchanged.  
•	Frequency of service will remain unchanged (30 min. peak – 60 min. midday). 
•	Saturday – Span of service 8:00AM- 6:15PM.  Service will operate every 75 min. in both directions. 
•	Sunday – Span of service 8:30AM – 5:00PM.  Service will operate every 75 min. in both directions.

Route 11 
Point Defiance

Weekday – 140 
Saturday – 17 
Sunday – 16

Weekday – 110 
Saturday – 0 
Sunday – 0

•	Weekday – Span of service will be reduced.  Service will start at 6:30AM and ends at 7:15PM.  
•	Peak service will remain unchanged (60 min.); Midday service will operate every 90 min. (currently 60 min.). 
•	Saturday – No Service.
•	Sunday – No Service.

Route 13 
N. 30th Street

Weekday – 130 
Saturday – 9 
Sunday – 0

Weekday – 90 
Saturday – 0 
Sunday – 0

•	Weekday – Span of service will slightly increase ending at 7:00PM (currently 6:15 PM).  
•	Peak service frequency will remain unchanged (60 min.).  
•	Midday service is eliminated (currently 60 min.).
•	Saturday – No Service.
•	Sunday – No Service.  

Route 14 
Proctor District

Weekday – 130 
Saturday – 8 
Sunday – 0

Weekday – 80 
Saturday – 0 
Sunday – 0

•	Weekday – Span of service will remain unchanged.  Peak service frequency will remain unchanged (60 min.) 
•	Midday service is eliminated (currently 60 min.).  
•	Saturday – No Service.
•	Sunday – No Service.

Route 16 
TCC-Downtown

Weekday – 150 
Saturday – 24 
Sunday – 17

Weekday – 140 
Saturday – 16 
Sunday – 13

•	Weekday – Span of service will be reduced.  Service will end at 7:15PM (currently 8:30PM).  Peak and midday service frequency remain unchanged (60 min.). 
•	Saturday – Span of service 8:30AM – 6:15PM.  Service will operate every 75 min. in both directions. 
•	Sunday – Span of service 9:00AM – 5:00PM.  Service will operate every 75 min. in both directions.

Service Reduction Plan to be implemented by September 29, 2013
300,000 Service Hours – Weekday, limited Saturday and Sunday; service eliminated on or around some holidays.

4.18.13
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Route 28 
S.12th St- 
Downtown

Weekday – 215 
Saturday – 27 
Sunday – 17

Weekday – 205 
Saturday – 16 
Sunday – 0

•	 Weekday – Span of service will be reduced. Service will end at 8:00PM (currently 8:30PM).   
•	 Frequency of service will remain unchanged (30 min. peak – 60 min. midday). 
•	 Saturday – Span of service 7:30AM – 7:00PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – No Service.

Route 41 
Portland Ave

Weekday – 235 
Saturday – 28 
Sunday – 18

Weekday – 210 
Saturday – 18 
Sunday – 18

•	 Weekday – Span of service will be reduced.  Service will begin at 5:45AM (currently 5:00AM).  
•	 Peak service routing will remain unchanged; Midday: No service between Tacoma Dome Station and 10th & Commerce. 
•	 Peak and midday service frequency remain unchanged (30 min. peak – 60 min. midday). 
•	 Saturday – Span of service 7:30AM – 6:30PM.  Service will operate every 75 min. in both directions.  No service between the Tacoma Dome Station and 10th & Commerce. 
•	 Sunday –  Span of service 8:45AM – 5:30PM.  Service will operate every 60 min. in both directions.  No service between the Tacoma Dome Station and 10th & Commerce.

Route 42 
McKinley Ave

Weekday – 140 
Saturday – 25 
Sunday – 18

Weekday – 140 
Saturday – 16 
Sunday – 0

•	 Weekday – Span of service will remain unchanged.  Service will begin at 5:45AM (currently 6:00AM); and end at 7:30PM (currently 8:00PM).  
•	 Peak service routing will remain unchanged; Midday: No service between Tacoma Dome Station and 10th & Commerce. 
•	 Peak and midday service frequency will remain unchanged (60 min. peak and midday). 
•	 Saturday – Span of service 6:45AM – 6:30PM.  Service will operate every 60 min. in both directions in the AM & PM.  There is no midday service. 
•	 Sunday – No Service.

Route 45 
Yakima Ave- 
Parkland

Weekday – 140 
Saturday – 17 
Sunday – 0

Weekday – 140 
Saturday – 0 
Sunday – 0

•	 Weekday – Service will remain unchanged.
•	 Saturday – No Service.
•	 Sunday – No Service.

Route 48 
Sheridan-M Street

Weekday – 250 
Saturday – 26 
Sunday – 18

Weekday – 215 
Saturday – 16 
Sunday – 13

•	 Weekday – Span of service will be reduced.  Service will end at 9:00PM (currently 9:45PM).  
•	 Frequency of service will remain unchanged (30 min. peak – 60 min. midday) 
•	 Saturday – Span of service 7:30AM – 7:30PM.  Service will operate every 90 min. in both directions. 
•	 Sunday – Span of service 8:30AM – 5:30PM.  Service will operate every 90 min. in both directions.

Route 51 
Union Ave-  
Lakewood

Weekday – 140 
Saturday – 18 
Sunday – 18

Weekday – 105 
Saturday – 0 
Sunday – 0

•	 Weekday – Span of service will remain unchanged.  
•	 Peak service frequency will remain unchanged (60 min.); midday service will be every 120 min. (currently 60 min.)
•	 Saturday – No Service.
•	 Sunday – No Service.  

Route 52 
TCC-Tacoma Mall

Weekday – 280 
Saturday – 40 
Sunday – 15

Weekday – 275 
Saturday – 14 
Sunday – 10

•	 Weekday - Span of service will be modified and start at 5:45AM (currently 6:15 AM) and end at 8:30PM (currently 9:00PM). 
•	 Frequency of service will remain unchanged (30 min. all day; 60 min. at night). 
•	 Saturday – Span of service 8:15AM – 6:30PM.  Service will operate every 60 min. in both directions in the AM & PM.  
•	 There is no midday service. 
•	 Sunday – Span of service 8:15AM - 6:00PM.  Service will operate every 120 min. in both directions.

Route 53 
University Place

Weekay – 145 
Saturday – 17 
Sunday – 16

Weekday – 135 
Saturday – 12 
Sunday – 0

•	 Weekday – Span of service will be reduced.  Service will end at 7:30PM (currently 8:30PM).  
•	 Frequency of service will remain unchanged (60 min. all day). 
•	 Saturday – Span of service 8:30AM – 5:30PM.  Service will operate every 90 min. in both directions. 
•	 Sunday – No Service.

Route 54 
38th St

Weekday – 255 
Saturday – 17 
Sunday – 16

Weekday – 190 
Saturday – 21 
Sunday – 0

•	 Weekday – Span of service will be reduced.  Service will end at 7:30PM (currently 8:30PM).  
•	 Peak frequency of service remains unchanged (30 min.); midday service will operate every 60 min. (currently 30 min.) 
•	 Saturday – Span of service 7:30AM – 6:00PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – No Service.

Route 55 
Tacoma Mall- 
Parkland

Weekday – 275 
Saturday – 41 
Sunday – 17

Weekday – 280 
Saturday – 21 
Sunday – 10

•	 Weekday – Span of service will be modified and start at 5:45AM (currently 6:15AM); end of service unchanged (9:00PM).  Peak and midday service frequency remains unchanged 
(30 min.); evening service will operate every 60 min.

•	 Saturday – Span of service 7:30AM – 6:00PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – Span of service 8:45AM – 5:30PM.  Service will operate every 120 min. in both direction

Route
Weekly Trips: Mon - Sun

Route Modification Details
Current Service Reduction Plan
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Route 56 
56th Street

Weekday – 130 
Saturday – 24 
Sunday – 18

Weekday – 135 
Saturday – 16 
Sunday – 0

•	 Weekday – Span of service will be modified, start time remains unchanged (6:15AM); service will end at 7:30PM (currently 7:00PM).  
•	 Frequency of service remains unchanged (60 min. all day). 
•	 Saturday – Span of service 9:15AM – 5:00PM. Service will operate every 60 min. in both directions 
•	 Sunday – No Service.

Route 57 
Tacoma Mall- 
Downtown

Weekday – 275 
Saturday – 22 
Sunday – 16

Weekday – 135 
Saturday – 17 
Sunday – 0

•	 Weekday – Span of service will be modified, start at 6:15AM (currently 5:45AM) and end at 7:45PM (currently 9:15PM). 
•	 Frequency will be reduced to 60 min. all day (currently 30 min. all day). 
•	 Saturday – Span of service 8:00AM – 6:30PM.  Service will operate every 75 min. in both directions. 
•	 Sunday – No Service.

Route 62 
Northeast Tacoma

Weekday – 30 
Saturday – 0 
Sunday – 0

Weekday – 0 
Saturday – 0 
Sunday – 0

•	 Service is eliminated.

Route 100 
Gig Harbor

Weekday – 135 
Saturday – 16 
Sunday – 17

Weekday – 75 
Saturday – 11 
Sunday – 12

•	 Weekday – Span of service will be modified, start at 6:30AM (currently 6:45AM); service will end at 7:30PM (currently 8:30PM).  
•	 Peak frequency of service will remain unchanged (60 min.); midday service will operate every 120 minutes (currently 60 min.) 
•	 Saturday – Span of service 7:45AM – 6:30PM.  Service will operate every 95 min. in both directions. Service will not operate between Borgen & 51st and Purdy P&R. 
•	 Sunday – Span of service 9:15AM – 5:30PM.  Service will operate approx. every 95 min. in both directions.  Service will not operate between Borgen & 51st and Purdy P&R. 

Route 102 
Gig Harbor-Tacoma 
Express

Weekday – 45 
Saturday – 0 
Sunday – 0

Weekday – 45 
Saturday – 0 
Sunday – 0

•	 Weekday – Service will be remain unchanged 4 morning trips; 5 afternoon trips.
•	 Saturday – No Service.
•	 Sunday – No Service. 

Route 202 
72nd Street

Weekday – 295 
Saturday – 41 
Sunday – 16

Weekday – 255 
Saturday – 23 
Sunday – 16

•	 Weekday – Span of service will be modified, start at 5:30AM (currently 6:00AM); service will end at 8:15PM (currently 9:15PM).  
•	 Peak frequency of service will remain unchanged (30 min.); midday service will operate every 35 min. (currently 30 min.) 
•	 Saturday – Span of service 7:30AM – 6:45PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – Span of service 9:15AM – 5:00PM.  Service will operate every 60 min. in both directions.

Route 204 
Lakewood-Parkland

Weekday – 290 
Saturday – 42 
Sunday – 16

Weekday – 275 
Saturday – 22 
Sunday – 16

•	 Weekday – Span of service will be modified, start at 5:15AM (currently 6:15AM) and end at 9:00PM (currently 9:00PM). 
•	 Frequency will remain unchanged (30 min. all day). 
•	 Saturday – Span of service 8:00AM – 6:45PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – Span of service 9:15AM – 5:00PM.  Service will operate every 60 min. in both directions.

Route 206 
Pacific Hwy/Tillicum/
Madigan

Weekday – 235 
Saturday – 41 
Sunday – 18

Weekday – 145 
Saturday – 14 
Sunday – 17

•	 Weekday – Span of service will be modified, start at 5:30AM (currently 5:30AM) and end at 7:45PM (currently 9:00PM). 
•	 Frequency will be modified to 60 min. all day (currently Peak - 30 min.; Midday - 45 min.) 
•	 Saturday – Span of service 8:45AM – 5:00PM.  Service will operate every 75 min. in both directions. 
•	 Sunday – Span of service 9:00AM – 5:15PM.  Service will operate every 60 min. in both directions.

Route 212 
Lakewood-Steilcoom

Weekday – 270 
Saturday – 25 
Sunday – 18

Weekday – 200 
Saturday – 20 
Sunday – 17

•	 Weekday – Span of service will be modified, start at 5:15AM (currently 5:30AM) and end at 7:00PM (currently 8:30PM). 5 trips to operate to Steilacoom 
•	 Peak frequency of service will remain unchanged (30 min.); midday service will operate every 60 min. (currently 30 min.) 
•	 Saturday – Span of service 8:45AM – 6:15PM.  Service will operate every 60 min. in both directions.  2 trips will operate to Steilacoom. 
•	 Sunday – Span of service 9:15AM – 5:30PM.  Service will operate every 60 min. in both directions.  No trips to Steilacoom.

Route 214 
Washington-    
Pierce College

Weekday – 270 
Saturday – 25 
Sunday – 17

Weekday – 170 
Saturday – 20  
Sunday – 0

•	 Weekday – Span of service will be modified, start at 5:45AM (currently 6:15AM) and end at 7:15PM (currently 8:45PM).  Peak frequency of service will remain unchanged (30 
min.); midday service will operate every 75 min. (currently 30 min.)  Not all trips operate to the V.A. Hospital. 

•	 Saturday – Span of service 9:00AM – 6:45PM. Service will operate every 60 min. in both directions. 
•	 Sunday – No Service.

Route
Weekly Trips: Mon - Sun

Route Modification Details
Current Service Reduction Plan
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Route 300 
South Tacoma Way

Weekday – 275 
Saturday – 27 
Sunday – 16

Weekday – 130 
Saturday – 19 
Sunday –  0

•	 Weekday – Span of service will be modified, start at 6:15AM (currently 5:45AM) and end at 7:15PM (currently 9:00PM). 
•	 Frequency will be modified to 60 min. all day (currently 30 min. all day). 6 trips operate to McChord Commissary. 
•	 Saturday – Span of service 7:30AM – 6:45PM.  Service will operate every 75 min. in both directions. 
•	 Sunday – No Service.

Route 400 
Puyallup-Tacoma

Weekday – 250 
Saturday – 0  
Sunday – 0 

Weekday – 165 
Saturday – 0 
Sunday – 0

•	 Weekday – Span of service will be modified, start at 4:45AM (currently 4:45AM) and end at 7:15PM (currently 9:00PM). 
•	 Peak frequency of service will remain unchanged (30 min.); 
•	 Route will be extended to serve Pierce College Puyallup (replacing Route 410 service) 
•	 Midday service will operate every 90 min. (currently 60 min.) and midday service will not operate between 10th & Commerce and Tacoma Dome Station.

Route 402 
Meridian

Weekday – 145 
Saturday – 22 
Sunday – 18

Weekday – 135 
Saturday – 15 
Sunday – 11

•	 Weekday – Span of service will be modified, start at 5:45AM (currently 5:15AM) and end at 7:45PM (currently 9:00PM).
•	 Frequency will remain unchanged (60 min. all day).  
•	 Peak service routing will remain unchanged; Midday service will operate every hour from 171st & Meridian to Meridian and Emerald (Milton Way) and every two hours to       

Federal Way Transit Center. 
•	 Saturday – Span of service 8:15AM – 715PM.  Service will operate every 90 min. in both directions.  Service will operate between South Hill Mall TC and Meridian at Emerald 

only.  No service to Federal Way TC. 
•	 Sunday – Span of service 9:00AM – 5:15PM.  Service will operate every 90 min. in both directions.  Service will operate between South Hill Mall TC and Meridian at Emerald 

only.  No service to Federal Way TC.

Route 409 
Puyallup-            
72nd Street TC

Weekday – 145 
Saturday – 18 
Sunday – 17

Weekday – 125 
Saturday – 0 
Sunday – 0

•	 Weekday – Span of service will be modified, start at 5:30AM (currently 5:45AM) and end at 6:45PM (currently 8:00PM). 
•	 Peak frequency of service remains unchanged (60 min.); midday service will operate every 75 min. (currently 60 min.) 
•	 Saturday & Sunday – No Service. 

Route 410 
112th Street

Weekday – 220 
Saturday – 38 
Sunday – 18

Weekday – 200 
Saturday – 21 
Sunday – 17

•	 Weekday – Span of service will be modified, start at 5:45AM (currently 6:15AM) and end at 9:00PM (currently 9:00PM). 
•	 Frequency will remain unchanged; Peak 30 min. – Midday 60 min.  
•	 Pierce College service will be operated by the Route 400.  
•	 Saturday – Span of service 8:30AM – 6:45PM.  Service will operate every 60 min. in both directions. 
•	 Sunday – Span of service 9:15AM – 5:30PM.  Service will operate every 60 min. in both directions.

Route 495 
S. Hill Mall-Puyallup

Weekday – 35 
Saturday – 0 
Sunday – 0

Weekday – 35 
Saturday – 0 
Sunday – 0

•	 Service will remain unchanged, afternoon trips only.  

Route 497 
Lakeland Hills

Weekday – 70 
Saturday – 0 
Sunday – 0 

Weekday – 70 
Saturday – 0 
Sunday – 0 

•	 Service will remain unchanged 7 morning trips; 7 afternoon trips.  

Route 500 
Federal Way-Tacoma

Weekday – 165 
Saturday – 30 
Sunday – 28

Weekday – 220 
Saturday – 20 
Sunday – 16

•	 Weekday – Span of service will be modified, start at 5:30AM (currently 5:45AM) and end at 9:30PM (currently 10:30PM). 
•	 Peak frequency will be every 30 min. (currently 60 min.); midday will be every 60 min. (currently 60 min.) 
•	 Saturday – Span of service 7:00AM – 7:00PM.  Service will operate every 75 min. in both directions.  Service operates to the 348th Ave. Park & Ride only. No service to           

Federal Way TC 
•	 Sunday – Span of service 8:45AM – 6:30PM.  Service will operate every 75 min. in both directions.  Service operates to 348th Ave. Park & Ride only. No service to                     

Federal Way TC.

Route 501  
Milton-Tacoma

Weekday – 150 
Saturday – 12 
Sunday – 10

Weekday – 80 
Saturday – 0 
Sunday – 0 

•	 Weekday – Span of service will be modified, start at 6:15AM (currently 6:00AM) and end at 7:15PM (currently 9:00PM). 
•	 Service will be Peak only, 8 morning trips; 8 afternoon trips. 
•	 Service will operate from the Tacoma Dome Station to Meridian and Emerald St. in Milton.  
•	 Service to Federal Way will be via the 402-Meridian. 
•	 Saturday & Sunday – No Service. 

Route
Weekly Trips: Mon - Sun

Route Modification Details
Current Service Reduction Plan
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  FACT SHEET 

AGENDA NO:  1

AGENDA DATE: 05/13/13 

 
TITLE:  Appointment of Executive Assistant to CEO/Clerk 
of the Board 
 

DIVISION: Executive 
 
ORIGINATOR:  Lynne Griffith, CEO 

PRECEDING ACTION:  N/A 

COORDINATING DEPARTMENT: N/A
 
APPROVED FOR SUBMITTAL:   
                  Vice President 
 
APPROVED FOR AGENDA:     
              Chief Executive Officer Legal Counsel 
 
ATTACHMENTS:  None 

BUDGET INFORMATION 
 

2013 Budget Amount 
N/A 

Required Expenditure
N/A 

Impact
N/A 

 
Explanation: This position is budgeted. 

 
 
BACKGROUND:  A motion and approval is requested of the Board of Commissioners to formally appoint Deanne 
Jacobson to serve as the Executive Assistant to CEO/Clerk of the Board. 
 
Pursuant to 2.20.010 of the Pierce Transit Washington Code, the voting members of the Board of Commissioners 
and the Chief Executive Officer shall appoint a Clerk of the Board who shall have such power and perform such 
duties as prescribed by law, or action of the Board.  
 
ALTERNATIVES:  None 
 
RECOMMENDATION:  Approve Deanne Jacobson to serve as the Executive Assistant to CEO/Clerk of the Board. 
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  FACT SHEET 

AGENDA NO:  2 

AGENDA DATE: 05/13/13 

 
TITLE:  Authority to Add and Delete Non-Bargaining
Unit Classifications to the Current Classification Plan 

DIVISION: Human Resources 
 
ORIGINATOR:  Alberto Lara, VP Administration 

PRECEDING ACTION: N/A 

COORDINATING DEPARTMENT:  Human Resources
 
APPROVED FOR SUBMITTAL:   
                  Vice President 
 
APPROVED FOR AGENDA:     
              Chief Executive Officer Legal Counsel 
 
ATTACHMENTS:  Resolution 

BUDGET INFORMATION 
 

2013 Budget Amount 
N/A 

Required Expenditure
N/A 

Impact
N/A 

 
Explanation:  There is no budgetary impact in changing the Classification Plan.

 
 
BACKGROUND:  Pierce Transit Board of Commissioners (Board) has directed that an overall reduction of Pierce 
Transit (Agency) personnel must accompany a reduction in service due to the economic conditions facing the 
Agency.  According to the Agency Personnel Rules, the Board retains the authority to add or delete classifications 
to the existing Classification Plan.  
 
The existing Classification Plan contains 92 classifications that are not part of any bargaining unit at Pierce Transit. 
Agency executive staff are requesting the authority to eliminate 28 classifications and create 21 new classifications. 
A listing of eliminated classifications as well as new classifications is attached hereto as Exhibit A. 
 
ALTERNATIVES:  Do not adopt the Resolution, in which case the restructure of the organization would advance 
with existing titles potentially creating a confusing and distracting scenario for employees and outside parties.  
 
RECOMMENDATION:  Adopt Resolution No. 13-015, authorizing the Deletion and Addition of Non-Bargaining Unit 
Classifications to the existing Classification Plan as set forth in Exhibit A. 
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RESOLUTION NO. 13-015 
1 

A RESOLUTION of the Board of Commissioners of Pierce Transit 1 
Authorizing the Deletion and Addition of Non-Bargaining Unit  2 

Classifications to the Existing Classification Plan 3 
 4 

 WHEREAS, the Vice President of Administration has prepared a proposed listing of non-bargaining 5 

unit classifications for deletion and addition to the existing plan, attached hereto as Exhibit A, recommending 6 

that the total number of non-bargaining unit classifications be reduced from 92 to 85; and 7 

 WHEREAS, the Board of Commissioners has reviewed the proposed list; and 8 

 WHEREAS, the Board of Commissioners is aware that such changes are needed as a reorganization of 9 

Pierce Transit gets under way; and  10 

 WHEREAS, the existing classification plan will be implemented in the new Pierce Transit 11 

reorganization with no impact to the budget;  12 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 13 

 Section 1.  The proposed non-bargaining unit classification plan, attached hereto as Exhibit A, is 14 

adopted with a total of 85 classifications. 15 

 ADOPTED by the Board of Commissioners of Pierce Transit at a regular meeting thereof held on the 16 

13th day of May, 2013. 17 

 
 
    
  Marilyn Strickland, Chairman 
  Board of Commissioners 
ATTEST: 
 
 
 
  
 Deanne Jacobson, CMC 
 Clerk of the Board 
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PIERCE TRANSIT BOARD MEETING 


Training Center, Rainier Room 


May 13, 2013 


Regular Meeting - 4:00 p.m. 
Note: A Special Board Meeting/Study Session will be held at 3:00 PM  


 
AGENDA 


 
 


pages 
 CALL TO ORDER 
 
 ROLL CALL 
 
  1-14 APPROVAL OF MINUTES February 11, 2013 
15-18  March 11, 2013 
 
 APPROVAL OF VOUCHERS 
 
 PUBLIC COMMENT 
 
 PUBLIC HEARING 
 
19-53 Proposed Services Changes Effective September 29, 2013 Kelly Hayden 
   Service Planning Manager 
 ACTION AGENDA 
 
   54 1. Appointment of Executive Assistant of CEO/Clerk of the Board Lynne Griffith 


    CEO 
 


55-56 2. Modification of Classification System Alberto Lara 
    Vice President of Administration 


 
 INFORMATIONAL BOARD ITEM 
 
 Sound Transit Update Commissioner Strickland 
 


STAFF/POLICY DISCUSSIONS 
  
 Financial Update Wayne Fanshier 
 Monthly Financial & Performance Dashboard Vice President of Finance 
 
 ADJOURNMENT 







