February 14, 2022, 4:00 p.m.

El‘ L] L]
Board of Commissioners Regular Meeting ;@ PlerCETra nSIt

Meeting Location: Virtual
Phone: 253-215-8782
Meeting ID: 816 7141 0771

A Special Study Session Meeting will be held prior to this meeting at 3:00 p.m.
Virtual Meeting Participation Information:
Due to the COVID-19 Pandemic, a physical meeting location will not be provided for this meeting. The public is

welcome to attend the meeting by calling 1-253-215-8782 or 1-669-900-6833 and entering Meeting ID No.
81671410771, or by accessing https://us02web.zoom.us/j/81671410771

Call to Order
Roll Call

Special Business

1. Welcoming New Commissioner John Hines to the Chair Campbell
Pierce Board

2. Appointment of Commissioner to the Executive Chair Campbell
Finance Committee

Presentations

1. Operators of the Month for November and December Scott Gaines
2021 and January 2022 Transportation Assistant Manager
2. Update on Spanaway Transit Center Project Hope Gibson

Sr. Construction Project Manager
Public Comment:

Citizens wishing to provide comment will be given up to three minutes to comment on any transit-related
matters regardless of whether it is an agenda item or not. The Chair, at his or her discretion, may reduce
the comment time to allow sufficient time for the Board to conduct business.

To request to speak during public comment, please press the Raise Hand button near the bottom of
your Zoom window or press *9 on your phone. Your name or the last four digits of your phone number
will be called out when it is your tum to speak.

Consent Agenda
(/tems listed below were distributed to Commissioners in advance for reading and study and are enacted
with one motion. ltem(s) may be moved to the Action Agenda at the request of a Commissioner.)

1. Approval of Vouchers: January 1 - January 31, 2022
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2.
3.
4,

Approval of Minutes: January 10, 2022, Regular Board Meeting

Report of 2021 Q4 Contracts Executed over $100K and Sole Source Report

FS 2022-004, Ratify the Emergency Declaration Authorized on December 26, 2021, and Related

Emergency Public Works Contract No. 1377 with Northwest Cascade, Inc., for the Removal of

Snow and Ice at Transit Centers During the Inclement Weather Event that Occurred at the end of

the Year in an Amount not to Exceed $10,000

FS 2022-005, Ratify Emergency Vehicle Use Agreement No. 1389 Authorized by the Chief

Executive Officer on January 24, 2022, Under Emergency Powers Granted by RCW 38.52 to
Allow for Pierce County Human Services Department to Utilize 20 Vans to Transport Authorized
Volunteer Staff to Homeless Encampments Between January 26-28, 2022, for Purposes of
Conducting its annual One-Night Count for Those Experiencing Homelessness

6. FS 2022-006, Housekeeping — Adoption of Region 5 All Hazard Mitigation Plan (HMP) and Pierce
Transit Addendum E-6 to the Region 5 All Hazard Mitigation Plan, 2020-2025 Edition

Action Agenda

1.

FS 2022-007, Authorize Amending the 2022 Capital Budget to add

the Bus Shelter Rehabilitation Project to the 2022 Capital Budget

and Authorize the Execution of Contract No. 1309 with John R.
Leskajan, LLC., dba Tacoma Iron Work, for a Total not to Exceed
Amount of $1,000,000 for Fabrication and Powder Coating of
New Expanded Metal Panels in Addition to Powder Coating of
Existing Bus Shelters

Staff Updates

1.

2.

Bus Rapid Transit Update

CEO's Report

Informational Board Items

1.

2.

Chair Report
Sound Transit Update

Puget Sound Regional Council Transportation
Policy Board Update

Commissioners’ Comments

Larry McCarty
Facilities Manager

Mike Griffus
Chief Executive Officer

Mike Griffus
Chief Executive Officer

Chair Campbell
Commissioner Keel

Commissioner Mello
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Executive Session

Adjournment

American Disability Act (ADA) accommodations are available with a 72-hour notice. Please contact the Clerk’s office
at 253-581-8066 for special accommodations.



Pierce
Transit

-

November 2021-
January 2022

Operators of the
\Vilelglsa



Meet one of Pierce Transit's finest drivers.
TRANSIT OPERATOR OF THE MONTH

Connor Pruitt Connor A
November 2021 | "T(J?J!’!

November

- Operator Since 2019 o, 2021
* Provides Excellent Customer Service !
* Always willing to help wherever needed ===

“I'm proud to be part of a
great team helping to keep our

community connected.”




Meet one of Pierce Transit's finest drivers.
TRANSIT OPERATOR OF THE MONTH

Ken Seaton R

December 2021

« Operator Since 2000
- Safety Oriented
« Qutstanding Customer Service

I take great Sdtz'sﬁlctz'o nin

gettz' ng my passen gers lo t/Jez' r
final destination safely.”




Meet one of Pierce Transit’s finest drivers.
TRANSIT OPERATOR OF THE MONTH

Greg Hardwick

January 2022
(.
- ](mum:yq
- Operator Since 2015 | B S o 2022

« Commitment to customers
and co workers

 Member of Pierce Transit
Green Team

“Thegreatest part of my position-isserving

our communities with sz{fet_y, respect, and
dignity in a sustainable manner.”




= Pierce
')A@Transit

Spanaway Transit Center Phases | and |I
Project Update

February 14, 2022

Hope Gibson, Senior Capital Project Manager
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Project Phases

Phase |
Bus turnaround
40-car parking lot
Operator comfort station
Passenger drop off

Phase | in permitting. Expected to
bid mid 2022.

Phase Il
Total parking—250 spaces
Permanent egress solution

Phase Il in negotiations with
- consultant. Will be bringing
\ contract to Board early 2022.
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Projected Budget and Expenses Phase |

Spanaway |
Grant Local Total
Budget
Current $4,000,000 $1,025,000 S 5,025,000
Requests for addtl funds 3,717,886 3,717,886
TOTAL S 8,742,886
Expenses
Property Acquisition S 2,207,279
Sitework thus far 314,158
Const. Cost Estimate™ 4,848,600
Design Costs 1,080,925
Addl Soft Costs 150,000
TOTAL S 8,600,962

*incl 20% cont + 5% tax per Rule 171




Projected Budget and Expenses Phase Il

Spanaway |l
Grant Local Total
Budget
Current
WSDOT RMG $1,400,000
WSDOT RMG 5,700,000
FTA Regional Compet. 2,000,000 S 500,000
TOTAL $9,100,000 $9,600,000
Expenses
Const. Cost Estimate S6-7M
Design Costs S1-2M
Addl Soft Costs $250,000
TOTAL $7.25-9.25M

*Projected costs of Phase Il will be heavily dependent upon the
permanent egress solution and the conditions for approval placed
on that solution by regulators. Early coordination with agencies is
anticipated to resolve the major uncertainties by 30% (conceptual)
design.




Questions?
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PIERCE TRANSIT

Board Payments Over $50,000
Payments From: Jan 1, 2022 to Jan 31, 2022
Cash and Investment Balance: 167,712,752.25

Payment Numbers CK 00377602 through CK 00377808
Wire Numbers EFT 00009496 through EFT 00009750

No Advance Travel Checks

Total $14,472,688.28

Payments in Excess of $50,000 are as follows:

Operating Fund

Check Vendor Iltem/Service Amount
CHK 00377604 AWC ASSESSMENT FEE 2022 92,625.73
EFT 00009499 ASSOCIATED PETROLEUM DIESEL FUEL 76,786.42
EFT 00009511 DELL USALP C8621QT 4K HDMI USB Speaker 69,332.65
EFT 00009543 SELECTRON TECHNOLOGIES INC. S/W IVR SHUTTLE 12/21 100,320.00
EFT 00009558 TRAPEZE SOFTWARE GROUP MAINT ATIS Agent 2022 73,356.00
EFT 00009562 WA ST TRANSIT INSURANCE POOL GEN LIABILITY 01/22 3,979,885.00
EFT 00009575 BRIDGESTONE AMERICA DAMAGED TIRES TAB23731 11/21 59,346.11
EFT 00009587 GREAT FLOORS COMMERCIAL SALES CARPET BLDG 5 12/21 50,216.61
EFT 00009594 MEDSTAR CABULANCE INC ADA Paratr Svcs 12/16-12/31/21 94,929.52
EFT 00009613 SOUND TRANSIT FAREBOX RECOVERY 2021-4Q-025 3,734.01
EFT 00009624 UNITED ENERGY TRADING LLC CNG USAGE 12/21 78,128.81
EFT 00009632 GREAT WEST RETIREMENT DEF COMP CEO PP2 2022 83,969.88
EFT 00009633 ICMA RETIREMENT DEF COMP LOAN PP1 2022 232,605.46
EFT 00009641 ASSOCIATED PETROLEUM DIESEL FUEL 60,744.29
EFT 00009644 BRIDGESTONE AMERICA DAMAGED TIRES TAB24403 12/21 54,235.53
EFT 00009695 US BANK CORPORATE PAYMENT SYST MIS BUSN EXPENSES 95,354.14
EFT 00009696 WA ST DEPT OF REVENUE USE TAXDUE TO STATE 51,326.36
EFT 00009699 ASSOCIATED PETROLEUM DIESEL FUEL 116,194.17
EFT 00009703 BUXTON COMPANY MARKET ANALYSIS/SOFTWARE 2022 50,000.00
EFT 00009707 FIRST TRANSIT FARES COLL SHUTTLE 12/21 514,835.29
EFT 00009732 SOUND TRANSIT SUBRO PMTS FROM WSTIP 2021 194,929.05
EFT 00009745 AWC EMPLOYEE BENEFIT TRUST DENTAL PREM 01.22 1,182,926.49
EFT 00009746 GREAT WEST RETIREMENT DEF COMP CEO PP2 2022 90,873.81
EFT 00009747 ICMA RETIREMENT DEF COMP LOAN PP2 2022 270,390.37
Payments for Fund 1 Total 7,677,045.70
Self Insurance Fund

Check Vendor Iltem/Service Amount
Payments for Fund 4 Total 0.00
Capital Fund

Check Vendor Iltem/Service Amount
EFT 00009496 ABSHER CONSTRUCTION COMPANY ADJ STRM WTR WBASE 2,182,668.42
EFT 00009526 HUITT-ZOLLARS INC. CIVIL MOBI FUEL/WASH 11/27/21 133,969.85
EFT 00009576 CLEVER DEVICES RET CLEVDEV PI00002114 1065 405,695.11
EFT 00009580 DCS TECHNOLOGIES, INC. PROF SVC CAWS 06/01-10/31/21 63,005.65
EFT 00009613 SOUND TRANSIT ngORCA 021-070 11/21 214,186.01
EFT 00009631 WSP USA, INC. ENG SVC BRT 11/21 488,079.56
EFT 00009639 ABSHER CONSTRUCTION COMPANY B&O TAX BMP FUEL 12/21 892,045.42
EFT 00009673 PC SPECIALISTS INC CRADLEPOINT ROUTERS 285,258.20
EFT 00009696 WA ST DEPT OF REVENUE USE TAX DUE TO STATE 170.34
EFT 00009719 KPFF CONSULTING ENGINEERS STUDY BRT 07/19-12/31/21 67,271.68
Payments for Fund 9 Total 4,732,350.24

Total Payments in Excess of $50,000.00
Feb 1,2022 9:40:53 AM
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Pierce Transit
Payment Certification for Jan 31, 2022
Payments Jan 1, 2022 to Jan 31, 2022
Payment Numbers CK 00377602 through CK 00377808
No Advance Travel Payments
Wire Numbers EFT 00009496 through EFT 00009750

Bank ID Check Numb Check Date Amount 'endor Name
01 CHK 00377602 01/06/2022 9,521.29 ALL PRO BUILDING MAINTENANCE
01 CHK 00377603 01/06/2022 2,203.20 ALL STARZ STAFFING AND CONSULT
01 CHK 00377604 01/06/2022 92,625.73 AWC
01 CHK 00377605 01/06/2022 27.59 AT&T
01 CHK 00377606 01/06/2022 146.06 AUTOZONE
01 CHK 00377607 01/06/2022 3,212.54 CAMPBELL UNDERGROUND LLC
01 CHK 00377608 01/06/2022 66.73 CENTURY LINK
01 CHK 00377609 01/06/2022 23,218.89 CITY OF FEDERAL WAY
01 CHK 00377610 01/06/2022 1,033.84 CITY TREASURER - TPU
01 CHK 00377611 01/06/2022 6,890.63 CLEAN HARBORS ENVIRONMENTAL SE
01 CHK 00377612 01/06/2022 1,090.00 JAJ ENTERPRISES, LLC
01 CHK 00377613 01/06/2022 395.65 COMCAST
01 CHK 00377614 01/06/2022 240.20 COMCAST
01 CHK 00377615 01/06/2022 150.25 COMCAST
01 CHK 00377616 01/06/2022 150.25 COMCAST
01 CHK 00377617 01/06/2022 60.00 COMMUNITY TRANSIT
01 CHK 00377618 01/06/2022 4,051.68 CWA INC
01 CHK 00377619 01/06/2022 346.00 DESTANY HESTER
01 CHK 00377620 01/06/2022 2,316.00 DOWNS ENTERPRISES, INC
01 CHK 00377621 01/06/2022 2,800.00 EASTERN WASHINGTON UNIVERSITY
01 CHK 00377622 01/06/2022 14,282.57 ENERGY SYSTEMS MANAGEMENT/TRS
01 CHK 00377623 01/06/2022 50.00 FORMFOX, INC.
01 CHK 00377624 01/06/2022 108.62 FRUITLAND MUTUAL WATER COMPANY
01 CHK 00377625 01/06/2022 2,798.10 GENERAL MECHANICAL INC
01 CHK 00377626 01/06/2022 3,645.47 GENES TOWING CORP
01 CHK 00377627 01/06/2022 2,691.41 GILCHRIST CHEVROLET
01 CHK 00377628 01/06/2022 758.82 HILTIINC
01 CHK 00377629 01/06/2022 1,761.71 HULTZ BHU ENGINEERS INC.
01 CHK 00377630 01/06/2022 2,490.00 IBI GROUP A CALIFORNIA PARTNER
01 CHK 00377631 01/06/2022 243.54 JOHNSON CONTROLS
01 CHK 00377632 01/06/2022 11,666.66 KARRAS CONSULTING
01 CHK 00377633 01/06/2022 14,377.50 KING COUNTY METRO TRANSIT
01 CHK 00377634 01/06/2022 921.50 RPAI US MANAGEMENT LLC
01 CHK 00377635 01/06/2022 10,500.00 NATIONAL CINEMEDIA LLC
01 CHK 00377636 01/06/2022 335.36 O'REILLY AUTO PARTS
01 CHK 00377637 01/06/2022 2,847.71 PACIFIC TORQUE
01 CHK 00377638 01/06/2022 46,248.67 PEASE & SONS INC
01 CHK 00377639 01/06/2022 3,466.09 PIERCE COUNTY BUDGET & FINANCE
01 CHK 00377640 01/06/2022 5,000.00 PREMIER MEDIA GROUP
01 CHK 00377641 01/06/2022 7,182.94 PUGET SOUND ENERGY
01 CHK 00377642 01/06/2022 3,250.00 SIMON AND COMPANY INC
01 CHK 00377643 01/06/2022 373.36 SONITROL PACIFIC
01 CHK 00377644 01/06/2022 825.00 SM STEMPER ARCHITECTS PLLC
01 CHK 00377645 01/06/2022 3,000.00 SWARNER COMMUNICATIONS
01 CHK 00377646 01/06/2022 420.00 T-MOBILE USA, INC
01 CHK 00377647 01/06/2022 4,975.22 TACOMA MALL PARTNERSHIP
01 CHK 00377648 01/06/2022 1,791.92 UNITED SITE SERVICES (Everson)
01 CHK 00377649 01/06/2022 1,382.44 WALTER E NELSON CO.
01 CHK 00377650 01/06/2022 2,826.28 WESTERN GOVERNORS UNIVERSITY
01 CHK 00377651 01/07/2022 2,500.00 QUEBEC INC
01 CHK 00377652 01/13/2022 1,430.00 20/10 PRODUCTS, INC
01 CHK 00377653 01/13/2022 4,834.50 AHERN RENTAL
01 CHK 00377654 01/13/2022 819.72 ALIGNMENT ON WHEELS INC
01 CHK 00377655 01/13/2022 1,187.80 ALL PRO BUILDING MAINTENANCE
01 CHK 00377656 01/13/2022 2,203.20 ALL STARZ STAFFING AND CONSULT
01 CHK 00377657 01/13/2022 34.00 AMANDA GREVIOUS
01 CHK 00377658 01/13/2022 49,851.33 ATS TRANS LLC
01 CHK 00377659 01/13/2022 1,450.00 ATU LOCAL 758 CORP
01 CHK 00377660 01/13/2022 134.50 BOB MARSH
01 CHK 00377661 01/13/2022 911.60 CHAPTER 13 TRUSTEE
01 CHK 00377662 01/13/2022 4,417.52 CITY TREASURER - TPU
01 CHK 00377663 01/13/2022 167.50 CITY TREASURER - TPU
01 CHK 00377664 01/13/2022 11,887.20 CITY TREASURER - TPU
01 CHK 00377665 01/13/2022 4,574.98 COLONIAL SUPPLEMENTAL LIFE
01 CHK 00377666 01/13/2022 153.85 COMCAST
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167.71 COMCAST
158.85 COMCAST
140.25 COMCAST
43.34 COMM ON POLITICAL EDUCATION
2,550.00 CURVED GLASS COMPANY
825.95 DAILY JOURNAL OF COMMERCE INC
10.00 DANIEL DAWES
147.83 DANIEL GUY
1,093.00 DM RECYCLING CO INC
290.00 EUGENE BILL
487.03 GENES TOWING CORP
1,991.44 GILCHRIST CHEVROLET
110.00 GUNDIES AUTO WRECKING
54.99 HARBOR FREIGHT TOOLS
7,620.10 HAROLD LEMAY ENTERPRISES
594.50 HOME DEPOT CREDIT SERVICES
808.75 IAM & AW
220.00 INTERNAL REVENUE SERVICE
147.83 JACOB UMEMOTO
38.49 JAMES SAILER
23.00 JANESSA ROSE
200.18 JESSICA OMEARA
3,230.80 JOHNSON CONTROLS
98.00 KATHRYN WEBER
196.23 LAWSON PRODUCTS INC
128.00 KENT KEEL
27,993.60 LAKEWOOD WATER DISTRICT
163.00 LEMAY MOBILE SHREDDING
13,255.30 MACHINISTS HEALTH &
982.15 MICHAEL G MALAIER
499.20 ANOKA COUNTY HUMAN SERVICES
7,998.13 NELSON TRUCK
136.40 NH DEPT OF H & HS
1,744.60 NORTHWEST IAM BENEFIT TRUST
435.21 NYS CHILD SUPPORT PROCESSING
462.14 PENINSULA LIGHT
166.94 PTBA PETTY CASH
380.36 PURCELL TIRE & RUBBER COMPANY
1,151.31 QUADIENT LEASING USA INC
80.50 REGINALD JOHNSON
1,766.00 SCHINDLER ELEVATOR CORPORATION
500.00 SOURCE PANEL
215.06 SUNBELT RENTALS
293.35 TX CHILD SUPPORT SDU
1,362.56 UNITED SITE SERVICES (Everson)
3,173.33 UNITED WAY OF PIERCE COUNTY
65.67 WALTER E NELSON CO.
147.83 WARD RODGERS
11,828.80 WESCO AUTOBODY SUPPLY
1,525.00 WHOLESALE IMPRINTS & PROMOTION
6,263.61 WRAPJAX, LLC.
1,901.13 ZEP MANUFACTURING COMPANY
1,101.60 ALL STARZ STAFFING AND CONSULT
217.94 AT&T
150.16 AUTOZONE
79.36 CENTURY LINK
618.18 CENTURY LINK
7,713.66 CENTURY LINK
54.90 CHERYL BOONE
23,870.25 CITY OF FEDERAL WAY
44,518.42 CITY OF LAKEWOOD
8,190.83 CITY TREASURER - TPU
8,835.76 CITY TREASURER - TPU
99.07 DISH
498.69 FERRELLGAS
1,909.38 FLEET MOBILE LUBE-WASH INC
1,072.46 GENES TOWING CORP
81.05 GILCHRIST CHEVROLET
623.40 HAUGEN GRAPHICS
3,672.90 JOHNSON CONTROLS
44,254.14 LAKEVIEW LIGHT & POWER CO
241.89 LAKEWOOD WATER DISTRICT
3,158.22 LEVEL 3 (CENTURY LINK)
105.77 OFFICE DEPOT CORP
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697.62 PACIFIC TORQUE
501.02 PARKLAND LIGHT & WATER CO
500.00 PIERCE COUNTY BUDGET & FINANCE
125.00 LEPS-PSS PLLC
17,424.30 PUGET SOUND ENERGY
1,222.22 PURCELL TIRE & RUBBER COMPANY
52.94 ROSEN SUPPLY
384.00 SCHINDLER ELEVATOR CORPORATION
4,810.15 SNIDER ENERGY
32,966.51 SM STEMPER ARCHITECTS PLLC
192.00 TACOMA ARTS LIVE
478.47 TACOMA DAILY INDEX
5,000.00 SIJ HOLDINGS LLC
1,065.00 U S POSTAL SVC (PRMT RENEW)
43,259.84 VOYAGER FLEET SYSTEMS INC
1,590.88 WA ST DEPT OF REVENUE
9,521.29 ALL PRO BUILDING MAINTENANCE
881.28 ALL STARZ STAFFING AND CONSULT
333.33 AMPLIFIED WIRELESS SOLUTIONS |
9,923.76 AT&T
10,285.13 AT&T
10,383.19 AT&T
46,363.98 ATU LOCAL 758 CORP
1,224.22 AUTOZONE
1,474.49 BRAVO ENVIRONMENTAL NW INC
911.60 CHAPTER 13 TRUSTEE
5,255.32 CITY TREASURER - TPU
6,491.91 COMCAST
4,756.32 CWA INC
10.14 FEDERAL EXPRESS CORP
330.30 FITZ TOWING LLC
5,961.86 GENES TOWING CORP
3,558.00 HERMANSON COMPANY LLP
220.00 INTERNAL REVENUE SERVICE
128.00 KENT KEEL
20.00 KIEL NA LLC
3,771.30 KING COUNTY FINANCE
1,680.76 LOWE'S COMPANIES INC
1,597.85 MICHAEL G MALAIER
499.20 ANOKA COUNTY HUMAN SERVICES
5,562.00 MULTICARE HEALTH SYSTEM
136.40 NH DEPT OF H & HS
435.21 NYS CHILD SUPPORT PROCESSING
73.33 OFFICE DEPOT CORP
429.04 PENINSULA LIGHT
47,902.03 PIERCE COUNTY BUDGET & FINANCE
404.11 PUGET SOUND ENERGY
148.48 SAKHORN VANN
5,800.00 SOURCE PANEL
11,917.19 SM STEMPER ARCHITECTS PLLC
1,200.00 SWARNER COMMUNICATIONS
293.35 TX CHILD SUPPORT SDU
993.33 UNITED WAY OF PIERCE COUNTY
790.32 VERIZON WIRELESS
1,016.11 VERIZON WIRELESS
596.49 VERIZON WIRELESS
566.12 VERIZON WIRELESS
576.12 VERIZON WIRELESS
607.23 VERIZON WIRELESS
637.23 VERIZON WIRELESS
651.12 VERIZON WIRELESS
591.12 VERIZON WIRELESS
576.12 VERIZON WIRELESS
570.43 VERIZON WIRELESS
7,523.38 VERIZON WIRELESS
2,187.09 VERIZON WIRELESS
785.20 WA ST DEPT OF L&l - ELEVATOR
83.82 WURTH USA INC

2,182,668.42 ABSHER CONSTRUCTION COMPANY

26,527.00 ACI CUSTODIAL INC

10,100.00 ANGI ENERGY SYSTEMS

76,786.42 ASSOCIATED PETROLEUM

10,712.84 ATWORK! COMMERCIAL ENTERPRISES
636.69 BATTERY SYSTEMS
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11,278.00 BROWN & BROWN OF WA
19,027.50 BUREAU VERITAS TECHNICAL ASSES
478.77 CINTAS FIRE PROTECTION
1,300.00 COACHING SYSTEMS, LLC
3,825.00 CONFLICT MANAGEMENT STRATEGIES
11,647.31 CUMMINS INC
1,089.00 CUSTOM EDGE, INC.
250.00 CYBERSOURCE CORP.
142.22 DAVE DAVIS
69,332.65 DELL USA LP
9,767.93 DIAMOND PARKING SERVICES LLC
676.74 FINISHMASTER, INC
450.52 FOOTPRINT PROMOTIONS INC.
3,033.41 FREIGHTLINER NORTHWEST PACIFIC
2,218.38 GTT COMMUNICATIONS
5,979.01 GENFARE
9,696.38 GILLIG LLC
30.00 GLEN JOHNSON
5,750.00 GORDON THOMAS HONEYWELL
450.10 GRAINGER
1,819.41 GRAYBAR ELECTRIC
16,518.51 LIBERTY MUTUAL GROUP INC
448.75 HERITAGE-CRYSTAL CLEAN LLC
13,866.60 HUBSPOT, INC.
133,969.85 HUITT-ZOLLARS INC.
2,550.40 IWG TOWERS ASSETS | LLC
994.00 INTERCITY TRANSIT
15,299.14 JENCO DEVELOPMENT
333.75 LARSCO INC
224.40 MALLORY SAFETY & SUPPLY LLC
429.82 MCGUIRE BEARING CO
105.67 MOOD MEDIA
200.00 MUNICODE
1,275.00 NAVIA BENEFIT SOLUTIONS
1,978.20 NORTHWEST PLASTICS, INC
14,032.96 PACIFIC POWER PRODUCTS
14,918.75 PERFICIENT INC
3,843.00 STEVAN GORCESTER
3,848.76 PRINT NW
762.53 QUALITY PRESS
36,766.40 S & A SYSTEMS INC
100,320.00 SELECTRON TECHNOLOGIES INC.
2,880.00 SOCIAL PINPOINT INC
2,621.13 SOUND TRANSIT
11,803.90 SOUTH TACOMA GLASS
23,203.73 SPORTWORKS NORTHWEST INC
1,695.13 STANDARD PARTS CORP
470.98 STELLAR INDUSTRIAL
47.04 STERICYCLE
4,714.00 SUMMIT LAW GROUP PLLC
90.00 SUPERION LLC
3,375.90 TACOMA DODGE CHRYSLER JEEP
1,359.06 TACOMA SCREW
11,098.03 THE AFTERMARKET PARTS CO LLC
147.83 TIMOTHY BAKER
486.92 TITUS WILL FORD INC
73,356.00 TRAPEZE SOFTWARE GROUP
721.49 UNIFIRST CORPORATION
323.75 VEHICLE MAINTENANCE PROGRAM
3,979,885.00 WA ST TRANSIT INSURANCE POOL
152.74 WAXIE SANITARY SUPPLY
3,752.62 WESTERN PETERBILT
37.47 WILLIAMS OIL FILTER
485.63 ABSHER CONSTRUCTION COMPANY
1,010.85 ADVANCED TRAFFIC PRODUCTS INC
91.50 AIRGAS-NOR PAC INC
1,574.30 ALLSTREAM
6,365.50 AMAZON.COM CORPORATE CREDIT
456.64 AMB TOOLS & EQUIPMENT
27,392.97 ASSOCIATED PETROLEUM
16.00 BAMBI HANNEKEN
9,021.22 BATTERY SYSTEMS
59,346.11 BRIDGESTONE AMERICA
405,695.11 CLEVER DEVICES
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733.37 COMMERCIAL BRAKE & CLUTCH
4,031.25 COMMONSTREET CONSULTING LLC
7,775.09 CUMMINS INC

63,005.65 DCS TECHNOLOGIES, INC.
4,662.00 DRUG FREE BUSINESS
15.43 FEDERAL EXPRESS CORP
111.13 FINISHMASTER, INC
145.79 FREIGHTLINER NORTHWEST PACIFIC
25,549.41 GILLIG LLC
2,554.23 GRAINGER
50,216.61 GREAT FLOORS COMMERCIAL SALES
375.81 HERITAGE-CRYSTAL CLEAN LLC
2,770.00 JAJ ENTERPRISES, LLC
42.01 KAMAN INDUSTRIAL TECHNOLOGIES
24,678.62 KPFF CONSULTING ENGINEERS
2,450.81 LUMINATOR MASS TRANSIT LLC
4,910.00 MAYES TESTING ENGINEERS INC
94,929.52 MEDSTAR CABULANCE INC
6,078.62 MINUTEMAN PRESS
747.15 MOHAWK MFG & SUPPLY
152.46 MUNCIE RECLAMATION & SUPPLY CO
28,000.00 MYPADS3D INC
1,915.85 NEOPART TRANSIT LLC
5,573.50 NORTHWEST LIFT & EQUIPMENT
11,414.79 OPEN SQUARE
1,299.78 PACIFIC POWER PRODUCTS
124.46 PACIFIC WELDING SUPPLY INC
18,440.87 PACIFICA LAW GROUP

142.06 PLATT ELECTRIC SUPPLY

173.20 QUALITY PRESS

327.41 RE AUTO ELECTRIC

283.50 RED WING SHOE STORE

643.75 SAMBA HOLDINGS INC

642.19 SCHETKY NORTHWEST SALES INC

220.22 SEATTLE AUTOMOTIVE DIST.

40,653.50 SOUND TRANSIT
217,920.02 SOUND TRANSIT

250.00 MARK' W MEROD
1,738.39 SOUTH TACOMA GLASS

119.21 STANDARD PARTS CORP
1,150.33 STAPLES

2.79 STELLAR INDUSTRIAL
6,144.85 TACOMA DODGE CHRYSLER JEEP
799.95 TACOMA SCREW
6,935.78 THE AFTERMARKET PARTS CO LLC
31,931.00 JEANNETTE TWITTY
674.19 UNIFIRST CORPORATION
78,128.81 UNITED ENERGY TRADING LLC
828.65 VEHICLE INSPECTION SYSTEMS
1,026.65 VEHICLE MAINTENANCE PROGRAM
78.50 WAXIE SANITARY SUPPLY
20,726.43 WESTERN PETERBILT
639.85 WILLIAMS OIL FILTER
12,426.89 WOOD HARBINGER INC
488,079.56 WSP USA, INC.
83,969.88 GREAT WEST RETIREMENT
232,605.46 ICMA RETIREMENT
14,089.98 NAVIA BENEFIT SOLUTIONS
9,824.92 TACOMA EMPLOYEES RETIREMENT SY
5,542.06 WA ST CHILD SUPPORT REGISTRY
2,600.00 A CUSTOMER'S POINT OF VIEW
4,844.87 AARON'S INDUSTRIAL
892,045.42 ABSHER CONSTRUCTION COMPANY
486.53 ALLSTREAM
60,744.29 ASSOCIATED PETROLEUM
271.71 BATTERY SYSTEMS
439.63 ATLAS SUPPLY INC
54,235.53 BRIDGESTONE AMERICA
19,917.50 BUREAU VERITAS TECHNICAL ASSES
19,266.50 CDW GOVERNMENT INC
42,079.65 CHEVRON PRODUCTS CO.

184.80 COMMERCIAL BRAKE & CLUTCH
6,211.28 CTS (CABLING & TECH SVCS)
6,366.65 CUMMINS INC
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249.98 DRIVELINES NW INC
147.05 FERGUSON
2,056.37 FINISHMASTER, INC
5,188.94 FREIGHTLINER NORTHWEST PACIFIC
5,043.19 GALLS LLC
1,133.53 GENFARE
26,980.70 GILLIG LLC
3,364.39 GRAINGER
858.72 HERITAGE-CRYSTAL CLEAN LLC
2,095.17 HOLMES DISTRIBUTING
1,817.37 INTELLICORP RECORDS INC
5,397.51 K& L GATES
525.55 WESTERN FLUID COMPONENTS
640.00 KIDDER MATHEWS, INC.
1,055.16 LARSCO INC
127.60 MALLORY SAFETY & SUPPLY LLC
1,545.07 MOHAWK MFG & SUPPLY
1,800.23 MUNCIE RECLAMATION & SUPPLY CO
9,845.00 NOREX, INC
4,612.64 NORTHWEST CASCADE INC
8,411.14 NORTHWEST PUMP & EQUIPMENT CO
3,578.78 PACIFIC POWER PRODUCTS
285,258.20 PC SPECIALISTS INC
880.38 R E AUTO ELECTRIC
1,348.13 RED WING SHOE STORE
352.08 ROBBLEES TOTAL SECURITY INC
770.74 SCHETKY NORTHWEST SALES INC
989.66 SEATTLE AUTOMOTIVE DIST.
649.00 SITECRAFTING INC.
241.65 SOUTH TACOMA GLASS
320.18 STANDARD PARTS CORP
1,331.51 STAPLES
781.90 STELLAR INDUSTRIAL
793.30 TACOMA SCREW
7,739.89 TECHNICAL SECURITY INTEGRATION
765.94 TENNANT
21,034.82 THE AFTERMARKET PARTS CO LLC
748.63 TITUS WILL FORD INC
247.68 TITUS-WILL TOYOTA
17,912.06 UNIFIRST CORPORATION
23,686.24 WA ST TRANSIT INSURANCE POOL
449.85 WAXIE SANITARY SUPPLY
2,528.50 WESTERN PETERBILT
95,354.14 US BANK CORPORATE PAYMENT SYST
51,496.70 WA ST DEPT OF REVENUE
165.50 QUADIENT FINANCE USA INC
3,137.50 A & E IMAGING
116,194.17 ASSOCIATED PETROLEUM
15,840.00 AXON ENTERPRISES INC
3,392.65 BATTERY SYSTEMS
2,596.92 BRAVO ENVIRONMENTAL NW INC
50,000.00 BUXTON COMPANY
16,758.26 CTS (CABLING & TECH SVCS)
48,516.75 CUMMINS INC
44.00 DYNAMIC LANGUAGE
514,835.29 FIRST TRANSIT
16,403.78 GILLIG LLC
850.80 GRAINGER
147.83 GUNNAR SUND
4,388.35 HOPTHRU INC
994.00 INTERCITY TRANSIT
128.00 JASON M WHALEN
25.00 JESSYE SCHWABE
256.00 JOHN G PALMER
147.83 JOE RIGGINS
2,414.26 WESTERN FLUID COMPONENTS
128.00 KIMBERLY M ROSCOE
67,271.68 KPFF CONSULTING ENGINEERS
128.00 KRISTINA WALKER
33.86 MALLORY SAFETY & SUPPLY LLC
130.08 MCGUIRE BEARING CO
5,102.89 MEDSTAR CABULANCE INC
1,129.58 MOHAWK MFG & SUPPLY
79.20 MUNCIE RECLAMATION & SUPPLY CO
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84.58 OUTFITTER SATELLITE INC
3,342.83 PACIFIC POWER PRODUCTS
304.60 PRINT NW
3,768.38 S & A SYSTEMS INC
39.97 SEATTLE AUTOMOTIVE DIST.
4,429.62 SHI INTERNATIONAL CORP
194,929.05 SOUND TRANSIT
2,638.73 SOUND TRANSIT
13,572.50 SOUTH SOUND 911
2,004.00 SUMMIT LAW GROUP PLLC
4,993.30 TACOMA COMMUNITY COLLEGE
955.64 TACOMA DODGE CHRYSLER JEEP
137.69 TACOMA SCREW
6,392.28 TECHNICAL SECURITY INTEGRATION
321.23 TESSCO TECHNOLOGIES INC
6,059.66 THE AFTERMARKET PARTS CO LLC
236.19 UNIFIRST CORPORATION
506.50 WESTERN PETERBILT
11,616.00 ZONAR SYSTEMS INC
1,182,926.49 AWC EMPLOYEE BENEFIT TRUST
90,873.81 GREAT WEST RETIREMENT
270,390.37 ICMA RETIREMENT
16,730.24 NAVIA BENEFIT SOLUTIONS
9,767.17 TACOMA EMPLOYEES RETIREMENT SY
5,948.56 WA ST CHILD SUPPORT REGISTRY

$14,472,688.28
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PIERCE TRANSIT
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
January 10, 2022

CALL TO ORDER

Chair Campbell called the regular board meeting to order at 4:02 p.m.
ROLL CALL

Commissioners present:
Marty Campbell, Chair of the Board, Pierce County Councilmember
Kent Keel, City of University Councilmember (representing University Place and Fircrest)
Ryan Mello, Pierce County Councilmember
John Palmer, Deputy Mayor for City of Puyallup (representing Puyallup and Edgewood)
Kim Roscoe, Mayor of Fife (representing Fife/Milton/Pacific/Auburn/Gig Harbor
Ruston/Steilacoom)
Kristina Walker, Vice Chair of the Board, City of Tacoma Councilmember
Jason Whalen, City of Lakewood Mayor
Victoria Woodards, Mayor of the City of Tacoma

Staff present:
Mike Griffus, Chief Executive Officer
Deanne Jacobson, Clerk of the Board
Brittany Carbullido, Assistant to the CEO/Deputy Clerk of the Board
Aaron Millstein, General Counsel from K&L Gates

OPENING REMARKS AND HOUSEKEEPING ITEMS

Chair Campbell welcomed board members, staff, and citizens to the virtual meeting and provided
attendees with instructions for meeting participation.

PUBLIC COMMENT

Chair Campbell provided participation instructions to the public and opened public comment.
Clerk Jacobson announced that no written comments were received for public comment today.
There were no public comments provided or received and public comment was closed.

CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and are
enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a
Commissioner.)
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Commissioners Roscoe and Palmer moved and seconded to approve the consent agenda as
presented.

Motion carried, 6-0.

1. Approval of Vouchers, December 1, 2021 — December 31, 2021
Operating Fund #10
Self-Insurance Fund #40
Capital Fund #90
Payment Nos. 377370 through 377601
Wire Nos. 9178 through 9495
No Advance Travel Checks
Total $12,816,253.29

2. Approval of Minutes: December 13, 2021, regular board meeting.

3. FS 2022-001, Authorized the Chief Executive Officer to increase the contract authority
amount with Gene’s Towing, Inc., Contract PT-32-16, in the amount of $65,000 for a
revised contract spending authority of $442,706.22 through September 2022.

ACTION AGENDA

1. FS 2022-002, Electing a Primary and Alternate Representative to the Puget Sound
Regional Council (PSRC) Transportation Policy Board for Calendar Year 2022

Chair Campbell gave an overview of the meeting schedule for the PSRC Transportation
Policy Board and reviewed the 2021 representatives for historical background.

Commissioners Walker and Mello moved and seconded to approve Resolution No. 2022-
001, electing Commissioner Campbell to serve as the primary transit representative and
Commissioner Palmer to serve as the alternate transit representative for the Puget Sound
Regional Council Transportation Policy Board for calendar year 2022.

Motion carried, 7-0. (Commissioner Keel arrived at 4:08 p.m.)

2. FS 2022-003, Appointing Paul Buchanan, Jamie Witter, Brandi DeCoteau, and
Benjamin Yoder to the Community Transportation Advisory Group (CTAG)

Community Development Administrator Nathan BeVelle gave an overview of CTAG’s
role at Pierce Transit and detailed the recruitment process for filling the vacancies. He gave
a high-level overview of the candidates’ background and fit with the CTAG.

Various commissioners expressed their thanks and appreciation to the members for
participating in CTAG and applauded staff’s efforts for seeking a diverse group of
candidates.

Commissioners Walker and Roscoe moved and seconded to approve Resolution No. 2022-
002, appointing Paul Buchanan and Jamie Witter each to a CTAG term beginning January
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27, 2022 and ending January 23, 2025, and Brandi DeCoteau and Benjamin Yoder each to
a CTAG term beginning April 28, 2022 and ending April 24, 2025.

Motion carried, 7-0.

STAFF UPDATES

1. Bus Rapid Transit Update

Executive Director of Planning and Community Development Ryan Wheaton provided a
lengthy update on the project and reported on the challenges that have delayed the project and
contributed to cost increases. He reported that the new estimated cost has increased from $202
million to $222 million. The cost increases were attributed to inflation, Covid, and the Traffic
Impact Analysis (Commissioner Woodards arrived) rework required by the City of Tacoma,
which is needed to achieve 60 percent design. He noted that revenue service is anticipated to
begin Q4 2026.

Mr. Wheaton noted that the agency still needs to achieve 60 percent design completion
(anticipated March 2023) in order to receive the $75 million grant funds from the Federal
Transportation Administration (FTA). The FTA has expressed concern about Pierce Transit’s
ability to complete the project.

Mr. Wheaton recommended returning in March/April 2022 with an official cost estimate
update after a revised FTA risk assessment is completed.

A lengthy discussion ensued amongst commissioners and staff about the following:

how to keep the project on track;

the challenges that have delayed the project and increased costs;

emphasis on all parties working in a collaborative effort;

project delays and cost increases anticipated due to supply chain issues;

solutions to closing the funding gap and mitigating impacts to schedule and project
costs; and

e risk of jeopardizing FTA funding due to delays in the project and other challenges.

Commissioner Mello suggested it would be beneficial if the planning departments of the
City of Tacoma and Pierce County allowed for BRT and rail projects to be permitted
outright so that projects could be expedited and uncertainties could be mitigated.
Commissioner Woodards suggested that our congressional delegation should be updated on
the current state of this project so that they hear it from Pierce Transit and not hearsay
through other channels.
2. CEO’S Report

CEO Mike Griffus reported on the following items:

e Groundbreaking ceremony for the Tacoma Trax Construction Project will be held
Jan. 20t from 10:00-11:00 a.m.
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e Congratulated Commissioner Keel on his re-appointment to Chair of the Sound
Transit Board.

e Congratulated Commissioner Whalen for his appointment/election to Mayor of
Lakewood.

e Applauded employees for the good work they did during the snow event, noting
few missed trips and few accidents occurred.

e Reported out on the impacts Covid 19 is having on personnel and service levels.

e Staff is monitoring the federal mandate that may be imposed. Pierce Transit has
purchased 2700 rapid test kits in anticipation of the vaccine mandate going into
effect.

e Thanked Executive Director of Finance Brett Freshwaters for his service to the
agency and congratulated him on his retirement. Finalist interviews for his
replacement will occur this week and there are five good candidates.

e Announced that January is National Human Trafficking Awareness Month and
discussed Pierce Transit’s support of the Not Alone Campaign.

e He introduced the agency’s new Chief Operating Officer, Rafeh Haidar. He gave a
brief overview of his background and experience in the transportation industry.

Mr. Haidar expressed his pleasure for joining Pierce Transit and for the opportunity
to serve the Pierce County community.

INFORMATIONAL BOARD ITEMS

1. Chair’s Report

e On behalf of the Board, Chair Campbell thanked Mr. Freshwaters for his service
and dedication to public transportation and to Pierce Transit.

Mr. Freshwaters expressed his gratitude for the opportunity to work for Pierce
Transit and spoke about the dedication of its employees.

e The Board will hold a study session meeting on Monday, February 14 from 3:00-
4:00 p.m. to discuss a new policing model.

2. Sound Transit Update

Commissioner Keel reported on the current business of Sound Transit.

3. Puget Sound Regional Council Transportation Policy Board Update

Commissioner Mello reported on the business that will be discussed at the next PSRC
Transportation Policy Board meeting.

4. Commissioners’ Comments
None.
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ADJOURNMENT

Commissioners Keel and Walker moved and seconded to adjourn the meeting at 5:07 p.m.

Motion carried, 8-0.

Deanne Jacobson Marty Campbell, Chair
Clerk of the Board Board of Commissioners
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4th QUARTER 2021 Contracts Report

Report to Board of Commissioners
Sole Source Over $10,000 Approved by the CEO
Contracts and Amendments - $100,000 to $200,000 Approved by the CEO

Sole Source Over $10,000 Awarded from 10/1/21 through 12/31/21
Name Explanation Amount Eff. Date

Contracts and Amendments - $100,000 to $200,000 awarded from 10/1/21 through 12/31/21

Name Explanation Amount Eff. Date
Proterra Inc Propulsion and HV Power Bus Warranties $121,224 10.12.21
Bravo Environmental NW Scheduled and call out environmental services $140,000 12.26.21
Energy Systems Scheduled and call-out HYAC maintenance and $150,000 12.15.21
Management/TRS Incorporated | repair services

Sole Source: A circumstance when the vendor is the sole provider of licensed or patented goods or services, or has specialized
knowledge or skill needed for a project when there is limited time and vendors with the expertise.
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Board of Commissioners

] » F » Fact Sheet No.: 2022-004
,A‘PIerceTranSIt Date: February 14, 2022

TITLE: Ratification of Emergency Declaration and Related ~ DIVISION: Maintenance

Public Works Contract No. 1377 to Northwest Cascade,

Inc., to Perform Snow Removal at various Transit Centers SUBMITTED BY: Adam Davis, Executive Director of
Maintenance

ATTACHMENTS: Exhibit A, Declaration of Emergency RELATION TO STRATEGIC PLAN: N/A

BUDGET INFORMATION

Is it Budgeted? (1 Yes / X No Project Name or Number: N/A
XlOperating Budget 1653-64650 CCapital Budget
FUNDING SOURCE: EXPLANATION:
Local Amount $ 10,000 Ratification of Emergency Contract 1377 for snow
Grant/Other Amounts ~ $ removal at transit centers.
Total Expenditure $ 10,000
]
BACKGROUND:

December 26, 2021, Ryan Wheaton, Acting Chief Executive Officer, signed a declaration of emergency for procurement
of public works, goods and services to enable response to the snow and ice event.

An emergency public works contract was issued to Northwest Cascade, Inc. for a not to exceed amount of $10,000 for
the purpose of providing labor and equipment to remove snow and ice at one or more of the Transit Centers, as
directed by the Maintenance Fleet Manager.

STAFF RECOMMENDATION:

In accordance with Pierce Transit Code Section 3.13.080 — Emergency, the Board shall ratify emergency dedarations
and related contracts. Staff seeks ratification of this emergency declaration and Public Works Contract #1377 with
Northwest Cascade, Inc. to perform snow and ice removal at Transit Centers as needed in an amount not to exceed
$10,000.

ALTERNATIVES:

There is no alternative. It was essential that the snow and ice be removed from the Transit Centers to provide a
safe environment for the public and staff.

PROPOSED MOTION:

Move to: Ratify the Emergency Declaration authorized on December 26, 2021 and related emergency public works
contract no. 1377 with Northwest Cascade, Inc., for the removal of snow and ice at transit centers during the inclement
weather that occurred at the end of 2021 in an amount not to exceed $10,000.
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DECLARATION OF EMERGENCY FOR PROCUREMENT OF PUBLIC WORKS, GOODS
AND SERVICES

Effective immediately, all procurements for goods and services directly related to the emergency
situation as stated below are exempt from competitive solicitation requirements per the following
statute and Procurement Policy:

RCW 39.04.28)
2.(b) If an emergency exists, the person or persons designated by the governing body of
the municipality to act in the event of an emergency may declare an emergency situation
exists, waive competitive bidding requirements, and award all necessary contracts on
behalf of the municipality to address the emergency situation. If a contract is awarded
without competitive bidding due to an emergency, a written finding of the existence of an
emergency must be made by the governing body or its designee and duly entered of
record no later than two weeks following the award of the contract.

In accordance with Pierce Transit Procurement Policy, as soon as practicable, a record of
each emergency procurement shall be made and shall set forth the contractor's name, the
amount and type of the contract, and listing of the item(s) procured under the contract. All
emergency procurements shall be reported to the Board at the next subsequent meeting for
ratification.

Description of emergency situation, operations and/or personnel affected and date of occurrence:

At approximately 9:46 AM on December 26, 2021, Code RED was activated per the WI RP. All
Pierce Transit and Sound Transit was put on snow routing due to a heavy snow and ice event.

Contractor Name and Scope of Work:
Contracts and purchase orders will be issued as needed for snow and ice danger remediation and
will be presented to the Board of Commissioners for ratification as soon as practicable.

Dated this 26th day of December 2021.

&2 hbhat—_

(?(jn Wheaton
cting Chief Executive Officer (in place of Mike Griffus)
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Board of Commissioners

P oy = - Fact Sheet No.: 2022-005
A‘ PlerCETransrt Date: February 14, 2022

TITLE: Ratify Emergency Vehicle Use Agreement No. 1389  DIVISION: Service Delivery & Support

Authorized by the Chief Executive Officer on January 24,

2022, Under Emergency Powers Granted by RCW 38.52to  SUBMITTED BY: Rodney Chandler, Emergency
Allow for Pierce County Human Services Department to Management Coordinator

Utilize 20 Vans to Transport Authorized Volunteer Staff to

Homeless Encampments Between January 26-28, 2022, for

Purposes of Conducting its Annual One-Night Count for

Those Experiencing Homelessness

RELATED ACTION:

Resolution No. 2020-010, Proclaiming an Emergency Due to the Public Health Risks Caused by the Outbreak of COVID-
19 Pursuant to RCW 38.52; Ratifying the Emergency Declarations and Related Actions Authorized by the CEO; Waiving
Certain Procurement Requirements; Ratifying Temporary Administrative Leave Policies and Procurement Contracts
Relating to the Emergency; and Authorizing the CEO to Utilize Emergency Powers Granted to Municipal Corporations
Pursuant to RCW 38.52.

ATTACHMENTS: Exhibit A, Executed Vehicle Use RELATION TO STRATEGIC PLAN: Customer
Agreement
BUDGET INFORMATION: N/A

BACKGROUND:

On January 6, 2022, Pierce Transit's Emergency Management Coordinator received an emergency request from Pierce
County Human Services Department to utilize vans to transport volunteer staff to conduct its annual one-night count
for those experiencing homelessness and living outside by visiting encampments, common overnight parking spaces
and trails. Due to Covid-19 and the especially high transmission rate of the Omicron variant during this time, the Pierce
County Human Services Department initiated the request to use Pierce Transit's larger capacity vans so that volunteers
could appropriately social distance from each other to reduce the risk of being exposed or infected with Covid 19.

Pursuant to the Emergency Powers granted by RCW 38.52 and as authorized by the Board of Commissioners on April
13, 2020, by Resolution No. 2020-010, the Chief Executive Officer on January 24, 2022, executed the Vehicle Use
Agreement with Pierce County Human Services Department in order to protect the community at large and to
collaboratively work with other local government agencies to leverage resources to mitigate the spread and infection
of Covid. Pierce Transit is now seeking ratification of this emergency use agreement.

To ensure that Pierce Transit is protected from liability issues that could arise from a partnering agency using Pierce
Transit vehicles and to be able to respond more nimbly to vehicle use requests from local government agencies, Pierce
Transit staff worked with its insurance provider, Washington State Transit Insurance Pool (WSTIP), to develop a
standardized contract whereby the partnering agency accepts full responsibility and fully defends and indemnifies
Pierce Transit from any and all damage, costs, claims and judgments and/or awards of damages arising out of or in
any way resulting from the partnering agency’s use of the vehicle(s). The standardized contract was also reviewed by
Pierce Transit counsel.

28 of 752



FACT SHEET
PAGE 2

Pierce Transit shall retain full discretion whether it can partner with local government agencies contingent upon the
criteria below and may reject partnering with local government agencies if for any reason it is not in the best interest
for Pierce Transit to loan the vehicle(s).

Vehicle(s) are available;

Loaning the vehicle does not interfere with Pierce Transit operations;
Vehicle use is intended for short-term use, less than one-year;

There is a mutual benefit to both parties; and

Serves a public need and supports the non-use of single occupancy vehicles.

e wN =

STAFF RECOMMENDATION:

Ratify Emergency Vehicle Use Agreement No. 1389 authorized by the Chief Executive Officer on January 24, 2022,
under the emergency powers granted by RCW 38.52.

This agreement is being placed on the consent agenda for approval as the contract has been vetted by Pierce Transit's
insurance pool and legal counsel and the agency assumed no risk in partnering with Pierce County for the use of our
vehicles.

Contracts with government agencies are considered Interlocal Agreements, and, as such, are required to be approved
by the governing body of a public agency pursuant to RCW 39.34,

The action before the Board is to ratify the Emergency Vehicle Use Agreement No. 1389 with the County that was
authorized by the Chief Executive Officer. The Pierce County Human Services Department conducted its annual head
count of homeless on Thursday, January 27, 2022, which resulted in the use of only 10 during a 24-hour period.
ALTERNATIVES:

Do not ratify the Vehicle Use Agreement.

PROPOSED MOTION:

Move to: Ratify Emergency Vehicle Use Agreement No. 1389 authorized by the Chief Executive Officer on January
24,2022, under the emergency powers granted by RCW 38.52 to allow for Pierce County Human Services

Department to utilize 20 vans to transport authorized volunteer staff to homeless encampments between January 26-
28, 2022, for purposes of conducting its annual One-Night Count for those experiencing homelessness.
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Vehicle Use Agreement No. 1389

This agreement ("Agreement") is made and entered into this 24th day of January 2022, by
and between Pierce Transit (hereafter called Pierce Transit, a municipal corporation of the
State of Washington located at 3710 96" St SW, Lakewood, WA 98499; AND Pierce County
Human Services, (hereafter called Party), (nature of municipal corporation) located at 3602
Pacific Avenue, Suite 200 Tacoma, WA. 98418.

RECITALS

Point in Time Count: Whereas the Pierce County Human Services Department is in need
of Vans (“Vehicles”) to transport volunteer staff to and from the homeless encampments,
on a temporary basis; and

Whereas, Pierce Transit has available and is willing to provide the Vehicles on a temporary
basis at no cost, or pursuant to the terms of the agreement.

Now, therefore, the Parties agree as follows, incorporating by reference the above Recitals:
1. PURPOSE OF AGREEMENT

Pierce Transit agrees to loan Pierce County Human Services 20 vans as shown on
Exhibit A for the purpose stated above. Nothing in this agreement should be
construed to transfer ownership of the Vehicle to the Party.

2. PERIOD OF AGREEMENT

This Agreement covers the time period from January 26, 2022 to January 28, 2022
unless otherwise agreed to or extended in writing by the Parties.

3. PARTY AGREES TO THE FOLLOWING CONDITIONS OF USE

e To only use the vehicle for the intended purpose(s) as set forth in this
agreement, and not use the vehicle for any other use not contemplated in this
agreement;

¢ Vehicle is only used within Washington State;

e Vehicle is only used to the capacity established by manufacture guidelines;
They may be no more people allowed in the vehicle that available seat belts or
load capacity of the vehicle, whichever is lower;

e Vehicle is brought in for routine maintenance, when requested by Pierce
Transit. No one other than Pierce Transit may perform mechanical work on the
vehicle without Pierce Transit’'s expressed permission;

e Report any vehicle accidents, passenger injuries, or vehicle damage within 24
hours to Pierce Transit;

e Pierce Transit is notified of any potential mechanical defects as soon as
reasonable under the circumstances.

4. HOLD HARMLESS BY THE PARTY

The Party shall hold harmless and defend Pierce Transit, its officers, directors,
agents, servants, employees, or representatives harmless from any and all claims
or losses, including but not limited to death, bodily injury or property damage,
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10.

together with attorney fees and court costs, resulting from the Party’s use of the
vehicle during the Period of Agreement. The Party agrees that it is fully responsible for
the acts and omissions of its own employees and agents.

INSURANCE REQUIREMENTS OF PIERCE TRANSIT

Pierce Transit will maintain auto physical damage coverage on the vehicle at its own
expense. Pierce Transit may ask for contribution to the deductible for any auto
physical damage loss associated with the vehicle while it was in the care, custody or
control of the Service Provider. Such an amount, if any, is indicated in Section 7 of
this agreement.

It is further specifically and expressly understood that the indemnification provided
herein constitutes the Pierce County Human Services waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.
The Parties further acknowledge that they have mutually negotiated the waiver.

INSURANCE REQUIREMENTS OF PARTY

The Party agrees to provide the following insurance coverage:
eCommercial general liability insurance (or its equivalent).
eBusiness auto liability for non-owned automobiles.

eWorker's compensation coverage as required by the industrial insurance laws of State
of Washington.

The Party’s insurance requirements (above) may be fulfilled by the Party’s membership
and coverage in municipal risk pool or via self-insurance as is allowed under RCW 48.62.

Party shall promptly provide a certificate of insurance or any other form of adequate proof
of the required insurance coverage under this Agreement. Party will immediately notify
Pierce Transit of any lapses in coverage.

DEDUCTIBLE AND CONDITIONAL LIMIT OF LIABILITY

The Party will be solely responsible for the first $25,000 per occurrence for repairs to the
vehicle(s), whether caused by comprehensive or collision-type perils during the Period
of Agreement.

OBLIGATIONS IN EVENT OF CLAIM OR LOSS

In the event of a claim or loss against the Party, the Party shall promptly notify the Transit
Agency and jointly, their own business auto liability insurance carrier. It will be the Transit
Agency’s responsibility to provide notice to WSTIP in the event of damage to the vehicle
provided under this Agreement. The Party is obligated to cooperate in the investigation,
defense or settlement of any claim or lawsuit associated with this Agreement.

COMPLIANCE WITH LAWS

The parties to this Agreement shall comply with all local, state, and federal Laws, rules,
and regulations.

MEDIATION AND ARBITRATION

In the event of a dispute between Pierce Transit and Service Provider with respect to this
Agreement, the parties shall be obliged to first seek resolution through mediation on
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terms and conditions agreed to in writing or, in the event the parties do not reach such
agreement, through the Washington Arbitration and Mediation Service (WAMS) in
Seattle, in accordance with WAMS’ applicable rules. Each party will bear its own costs
and fees for mediation, including one half of the mediation service provider cost. If the
parties cannot come to resolution through mediation, the parties shall submit to binding
arbitration on terms and conditions agreed to in writing or, in the event the parties do not
reach such agreement, through WAMS, with fees and costs awarded to the prevailing
party as determined by the arbitrator.

11.NO ASSIGNMENT
This Agreement may not be assigned or transferred to a third party.
12.THIRD PARTY BENEFICIARIES

Nothing contained in this Agreement shall create a contractual relationship with or a
cause of action in favor of a third party against either Pierce Transit or the Party.

13. TERMINATION

Party may terminate this Agreement at any time by giving reasonable notice to Pierce
Transit to coordinate the transfer of the vehicle back to Pierce Transit. Pierce Transit may
terminate this Agreement at any time that it determines it is in the best interest of Pierce
Transit and shall give reasonable notice to Party to allow for transfer of vehicle back to
Pierce Transit. Upon termination, the vehicle associated with this Agreement shall be
returned immediately to Pierce Transit in the same condition as existed when Party first
took possession of the vehicle, less normal wear and tear.

14.EXECUTION AND ADMINISTRATION OF THE AGREEMENT

Vehicle Use Agreements with Government Agencies are subject to the Interlocal
Cooperation Act, RCW 39.34 and shall be approved by their respective governing
bodies. No modification or amendment of this contract shall be effective unless in writing
and signed by authorized representatives of the parties after approval by their respective
governing body.

The Chief Executive Officer, and at his or her discretion, may delegate a Contract
Administration to facilitate the requirements of this agreement and the vehicle
transfer/loan process.

The Party appoints Jeffrey Rodgers, or designee, for the purpose of administering this
Agreement.

15.ELECTRONIC SIGNATURES

A signed copy of this Agreement or any other ancillary agreement transmitted by
facsimile, email or other means of electronic transmission shall be deemed to have the
same legal effect as delivery of any original executed copy of this Agreement or such
other ancillary agreement for all purposes.

16.SIGNATURES

The Parties affirm the individuals signing this Agreement have been granted he authority
to do so and by their signature affirm the Parties will comply with the terms and conditions
of this Agreement.
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Dated this 24 of January , 2022. Dated this 24 of January , 2022

e ,9 s CQ‘MM

Signature of Pierdeéfransit Signatory Signature of Party Signatory
Mike Griffus Heather Moss
CEO Director, Human Services
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Vehicle Use Agreement No. 1389

EXHIBIT A — Van List

# Van # Size Year Make Model License # VIN

1 7370 12 2014 Ford E350XL RS10580 1FBNE3BL6EDA45903
2 7425 12 2015 Chevy Cmd Express 2500 RS11492 1GAWGRFF3F1259602
3 7513 15 2016 Chevy Cmd Express 3500 RS11852 1GAZGPFG7G1310904
4 7548 12 2017 Chevy Cmd Express 3500 RS12576 1GAZGMFGOH1334638
5 7588 12 2018 Chevy Cmd Express 3500 RS13238 1GAZGMFGXJ1331994
6 7597 12 2018 Chevy Cmd Express 3500 RS13317 1GAZGMFG2J1332301
7 7655 12 2019 Chevy Cmd Express 3500 RS14128 1GAZGMFG6K1366985
8 7658 12 2019 Chevy Cmd Express 3500 RS14131 1GAZGMFG3K1367978
9 7675 15 2019 Chevy Cmd Express 3500 RS14072 1GAZGPFG7K1366592
10 7502 15 2016 Chevy Cmd Express 3500 RS11805 1GAZGPFG9G1308314
11 7526 15 2016 Chevy Cmd Express 3500 RS11950 1GAZGPFGXG1309004
12 7606 12 2018 Chevy Cmd Express 3500 RS13436 1GAZGMFG9J1332294
13 7624 12 2019 Chevy Cmd Express 3500 RS13717 1GAZGPFG7K1309812
14 7570 12 2017 Chevy Cmd Express 3500 RS12622 1GAZGMFG9H1335058
15 7648 12 2019 Chevy Cmd Express 3500 RS14038 1GAZGMFG3K1368497
16 7574 12 2017 Chevy Cmd Express 3500 RS12629 1GAZGMFGOH1334834
17 7494 12 2016 Chevy Cmd Express 3500 RS11984 1GAZGMFG4G1310678
18 7497 15 2016 Chevy Cmd Express 3500 RS11807 1GAZGPFG7G1307744
19 7496 12 2016 Chevy Cmd Express 3500 RS12010 1GAZGMFG0G1310340
20 7510 15 2016 Chevy Cmd Express 3500 RS11849 1GAZGPFG7G1312278
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Board of Commissioners
Fact Sheet No.: 2022-006

s PierCETra ns it Date: February 14, 2022

TITLE: Housekeeping — Adoption of Region 5 All Hazard DIVISION: Service Delivery & Support

Mitigation Plan (HMP) and Pierce Transit Addendum E-6 to

the Region 5 All Hazard Mitigation Plan, 2020-2025 Edition SUBMITTED BY: Rodney Chandler, Emergency
Management Coordinator

RELATED ACTION:

Resolution No. 2016-039, adopting the Region 5 All Hazard Mitigation Plan — 2015-2020 Edition and the Pierce Transit
Addendum to the Region 5 Hazard Mitigation Plan; and updating the 2004 Pierce County Natural Mitigation Plan in
substantially the same form as Exhibit A.

ATTACHMENTS: RELATION TO STRATEGIC PLAN: N/A

Exhibit A, Region 5 All Hazard Mitigation Plan (Adopted by ~ BUDGET INFORMATION: N/A
Pierce County on July 6, 2021, Resolution No. R2021-97)

Exhibit B, Pierce Transit Addendum E-6 to the Region 5 All
Hazard Mitigation Plan

Exhibit C, Informational Purposes — Overview of
Amendments to Addendum E-6

BACKGROUND:

Public Law 106-390 The Disaster Mitigation Act of 2000 was passed by Congress on October 30th, 2000. This act
required local jurisdictions to have a disaster mitigation plan in order to obtain either Pre-Disaster Mitigation (PDM)
or Hazard Mitigation Grant Program (HMGP) funds. The proposed 2020-2025 All Hazard Mitigation Plan is required
by the Federal Emergency Management Agency (FEMA) and is a guide for decision makers as they commit resources
to reduce the effects of natural and manmade hazards. The Pierce County Department of Emergency Management
is responsible for updating the Region 5 All Hazard Mitigation Plan and for coordinating this effort with all
applicable government agencies.

The Region 5 All Hazard Mitigation Plan is a multijurisdictional plan that is updated every five years and which
encompasses 72 jurisdictions to include cities and towns, fire districts, school districts, universities and special -
purpose districts such as utilities and the Port of Tacoma. This Plan is a natural and manmade hazard mitigation
plan. As such, it addresses those hazards that are considered part of the natural environment of Pierce County. The
plan recognizes the economic loss, personal injury, and damage that can arise from hazards. If Pierce Transit is to
apply for grant funding for Hazard Mitigation, this plan is required under 44CFR 2016 prior to the receipt of project
funding. The Pierce County Council approved Resolution No. R2021-97 on July 6, 2021 adopting the Region 5 All
Hazard Mitigation Plan, 2020-2025 Edition, which is attached as Exhibit A.

As part of the Region 5 All Hazard Mitigation Plan update, Pierce Transit prepared Pierce Transit Addendum E-6 to
the Region 5 All Hazard Mitigation Plan (Exhiibit B), which reflects the agency’s current operational and technical
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capabilities and agency assets. The HMP provides a basis to apply for federal grants to mitigate known hazards
and also provides a basis to apply for federal aid with Region 5 when a large-scale incident occurs.

STAFF RECOMMENDATION:

Staff recommends that the board approve the Region 5 All Hazard Mitigation Plan as presented in Exhibit A, which
was also approved by the Pierce County Council on July 6, 2021, and to also approve Pierce Transit's Addendum E-6
to the Region 5 All Hazard Mitigation Plan as presented in Exhibit B, which is needed to apply for federal grant
assistance during times of emergencies. This update is housekeeping in nature and reflect the agency's operational
and technical capabilities and the agency's current assets. Exhibit C gives an overview of the nature of the updates
to the HM.

ALTERNATIVES:

None.

PROPOSED MOTION:

Move to: Approve Resolution No. 2022-003, adopting the Region 5 All Hazard Mitigation Plan as presented in Exhibit

A and adopting Pierce Transit Addendum E-6 to the Region 5 All Hazard Mitigation Plan, 2020-2025 Edition, as
presented in Exhibit B.
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RESOLUTION NO. 2022-003

A RESOLUTION of the Board of Commissioners of Pierce Transit A Resolution of the Board of Commissioners
of Pierce Transit Adopting the Region 5 All Hazard Mitigation Plan and Related Pierce Transit Addendum E-6
to the Region 5 All Hazard Mitigation Plan, 2020-2025 Edition

WHEREAS, the Federal Disaster Mitigation Act of 2000 requires that for all disasters declared on or
after November 1, 2004, applicants for sub-grants following any disaster must have an approved Natural
Hazard Mitigation Plan in accordance with 44CFR 201.6 prior to receipt of Hazard Mitigation Grant Program
project funding; and

WHEREAS, the Federal Disaster Mitigation Act of 2000 requires that for Pre-Disaster Mitigation grant
program project funding on or after November 1, 2003, applicants must have an approved Natural Hazard
Mitigation Plan in accordance with 44CFR 201.6 prior to receipt of project funding; and

WHEREAS, the All Hazard Mitigation Plan Update represents the commitment of Pierce Transit along
with other surrounding government entities to reduce the risks from natural, man-made and technological
hazards, serving as a guide for decision makers as they commit resources to reducing the affects of hazards,
and it is in the public interest to proceed with the planning process in a timely manner; and

WHEREAS, Pierce Transit has participated with the Pierce County Department of Emergency
Management in the development of the District’s All Hazard Mitigation Plan Update, and recognizes the
economic loss, personal injury, and damage that can arise from these hazards; and

WHEREAS, reduction of these impacts can be achieved through a comprehensive coordinated planning
process which includes an updated risk assessment that provides the factual basis for activities proposed in the
mitigation strategies to reduce losses and vulnerabilities, a five-year cycle for plan maintenance, and
documentation of formal adoption by Pierce Transit; and

WHEREAS, the 2020-2025 Region 5 All Hazard Mitigation Plan Edition has been completed and
approved by the State and the Federal Emergency Management Agency; and

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The 2020-2025 Region 5 All Hazard Mitigation Plan is hereby adopted as set forth in
Exhibit A.

Section 2. The Pierce Transit Addendum E-6 to the Region 5 All Hazard Mitigation Plan, an
update to the Pierce Transit All Hazard Mitigation Plan, and attached hereto as Exhibit B, is hereby

adopted and shall be in full force and effect upon passage and signatures hereon.
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ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on

the 14th day of February 2022.

PIERCE TRANSIT

Marty Campbell, Chair
Board of Commissioners

ATTEST/AUTHENTICATED

Deanne Jacobson, CMC
Clerk of the Board

Resolution No. 2022-003

Page 2
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GEOGRAPHIC INFORMATION SYSTEMS (GIS) MAPS:
Pierce County Department of Emergency Management developed all of the maps included in this plan.
The information on the maps in this plan was derived from Pierce County GIS and other sources. Care
was taken in the creation of these maps but is provided “as is.” Pierce County cannot accept any
responsibility for any errors, omissions or positional accuracy, and therefore, there are no warranties
that accompany these products (the maps). Users are cautioned to field verify information on this
product before making any decisions.

PREPARED BY:
Pierce County Department of Emergency Management
2501 South 35th Street, Suite D
Tacoma, WA 98409-7405
(253) 798-7470
http://www.co.pierce.wa.us/PC/

Debbie Bailey-Project Lead
Wyatt Godfrey-Project Team
Chelsey Bell-Project Team
Todd Kilpatrick-Project Team
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REGION 5 ALL HAZARD MITIGATION PLAN
2020-2025 EDITION

BASE PLAN

EXECUTIVE SUMMARY

Introduction

Public Law 106-390 The Disaster Mitigation Act of 2000 was passed by Congress on October
30, 2000. This act required local jurisdictions to have a disaster mitigation plan in order to
obtain either Pre-Disaster Mitigation (PDM) or Hazard Mitigation Grant Program (HMGP)
funds.

The Region 5 Hazard Mitigation Plan was originally completed in 2008 and included 48
jurisdictions; having worked together for over two years. This Base Plan with 48 Addenda
received final approval from FEMA in November 2008. In 2009 a Phase II and a Phase III were
completed adding an additional 21 Addenda to the existing Region 5 Hazard Mitigation Plan and
bringing the total Addenda to 68 (several mergers in Fire Districts changed the original
numbers). The final approval from FEMA for these additional addenda came on January 13,
2010. In addition, there are eight health and medical hazard mitigation plans that were completed
under a contract from Multi-Care Organization and these have also been incorporated into the
larger Region 5 Hazard Mitigation Plan. A review and update from the original plan that expired
on November 24, 2013 was completed and FEMA granted an extension allowing for further
hazard analysis incorporating HAZUS-MH. That update encompassed the work of the 75
original jurisdictions under the direction and guidance of staff from the Pierce County
Department of Emergency Management. In addition to the original jurisdictions, one new
jurisdiction; Tanner Electric Company was added bringing the total Addenda to 76. A complete
review of the July 23, 2015 edition occurred during 2019 and 2020. This current update
originally began with the 76 existing Addenda with 5 deciding not to update their plans bringing
the number down to 71. Two jurisdictions having stand alone mitigation plans decided to join
the Region 5 Mitigation Program and an additional 3 jurisdictions developed their first-time
plans bringing the total Addenda back up to 76. The Process Section of this document details the
complete process to accomplish this update. (Section 1 — Process)

Homeland Security Region 5 is congruent with Pierce County. While technically the two are
interchangeable on a geographic level they are not interchangeable on the planning level. This
plan, and the commitment of those whose energy created it, is a testament to the resolve of the
jurisdictions to make Region 5, Pierce County, a safer more enjoyable place to work, live, and
thrive. These 76 jurisdictions include 20 cities and towns and unincorporated Pierce County, 12
fire districts, 14 school districts and 1 university, 14 water purveyors and electric companies, 7
special purpose districts, and 7 health and medical organizations.
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This plan is an all hazard mitigation plan. As such it addresses those hazards that are considered
part of the natural environment of Pierce County as well as those most common technical
hazards. Though not required for a federally approved Mitigation Plan, Pierce County is an
EMAP (Emergency Management Accreditation Program) County and as such must include
technological hazards as well.

Traditionally many of the hazards were considered independently. For the purposes of this Plan
some consolidation was done. For example, snowstorms, ice storms, tornadoes, and windstorms
were all combined into a single category, severe weather. The other traditional hazards that are
included are avalanche, drought, earthquake, flood, landslide, tsunami and seiche, volcano, and
wildland/urban interface fires. Due to the extensive research that has been conducted the past
few years into the effects of climate change the decision was made to provisionally include it in
the Plan, but without attempting to address mitigation measures related to it. As more is
understood about the consequences for the local jurisdictions, mitigation measures may be
included in future editions of the Plan.

Additionally, the following technological hazards were reviewed including abandoned mines,
active threat / attack tactics, civil disturbance, cyber-attack, dam failure, energy emergencies,
epidemics, hazardous materials, pipeline hazards, terrorism, and transportation accidents.
Though there is not a lot of documentation on these types of events in the greater Puget Sound
area, extensive research was done for the Pierce County Hazard Identification and Risk
Assessment (HIRA) Guide and updated in 2020.

Natural Hazards

Some but not all of these hazards have had a major impact on the jurisdictions within the
Homeland Security Region 5 boundaries. Of the 9 natural hazards that affect Pierce County,
avalanche is the only one that affects very few jurisdictions. Avalanches are a factor in the higher
mountainous areas of Region 5; areas that are predominately outside the boundaries of the 76
jurisdictions.

Drought has intermittently created problems for citizens of all 76 jurisdictions. Generally not
reaching disaster proportions, it strains the ability of water purveyors to supply the public with
enough water to carry on their normal activities. Drought can have variable effects depending on
the location within the Region and type of businesses that are affected. Agriculturally based
businesses and a few types of industry will feel the effects the earliest and usually the most. It is
not until a drought has occurred for over the course of some years that citizens in the Region
begin to feel its effects in their everyday activities.

The earthquake threat is becoming better known through the research done by both
governmental and educational organizations. We no longer have to rely on recorded earthquakes
of the past 150 years. Research has shown that we have three distinct earthquake threats in
Region 5. Deep earthquakes like the 2001 Nisqually earthquake that was magnitude 6.8;
earthquakes on the Seattle or Tacoma Faults that could have a magnitude up to 8.0; and
subduction earthquakes located off the Washington Coast that could have a magnitude as high as
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9.0. An earthquake of any of these types could cause millions if not billions of dollars of damage
within the Region.

Floods are the cause of most federal disaster declarations that include Pierce County. The last
two major floods to impact Pierce County were the January 2009 flood and December 2007
flood. Both of these caused millions of dollars worth of damage to both the private and public
sectors.

The landslide hazard in Pierce County includes slopes identified as having over a 15% rise.
Landslides happen with frequently both during and after rainstorms and earthquakes In the
County, to date none have been catastrophic. However, with continuing population expansion
into areas with landslide potential, the possibility of a large slide damaging multiple properties
and possibly injuring or killing citizens continues to increase.

The severe weather hazard includes the wide variety of weather problems jurisdictions in Pierce
County will encounter. Windstorms, hail, snow, ice storms, and tornadoes have all impacted the
County in the past. The most recent example was the federal disaster declaration for the
Christmas snow and freezing temperatures of December 2008.

The tsunami section includes seiche as a problem that may impact the County in the future.
Tsunami is a Japanese word meaning large harbor wave. Pierce County has been impacted by
three tsunamis generated in Puget Sound in the past 120 years. The largest of these, the 1894
tsunami, originated in Commencement Bay, destroyed 300 feet of dock and sent a ten-foot wave
into Old Town Tacoma.

A close relative of the tsunami is the seiche. Formed in an enclosed body of water, it is likened to
a large basin of water where one side is lifted a little and the resulting waves are reflected back
and forth from shore to shore over time. Seiches in Pierce County could happen in lakes or to
some extent in the southern portion of Puget Sound.

Pierce County’s volcano problem largely stems from Mt. Rainier. There is a small potential for
ash from other volcanoes in the Cascades, especially Mt. St. Helens. Mt. Rainier is the only
volcano with the high potential for inundating the major river valleys in the County with mud (by
a lahar) up to 30 or more feet deep.

The wildland/urban interface fire (WUI) problem faced by the jurisdictions is directly related
to the quantity of unimproved/forested land they have in their boundaries. The Department of
Natural Resources reports that there are one or two WUI fires in the Pierce/King County area
every couple of years. Most are of small size and do not affect large areas, but the possibility of a
large-scale fire is always there.

Technological Hazards

Known abandoned mines in Pierce County are all located in the eastern part of the County and
thus only affect those jurisdictions in that vicinity. Potential damage from abandoned mines
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includes collapse of buildings or roads built over old mine shafts, but most of these are in less
populated areas of the County and the threat is limited.

Civil unrest or disturbance is of higher probability in the larger cities and areas with a higher
population density. This can, spill into rural areas as situations escalate. Generally it requires a
seed incident and an adequate population to get started.

In Pierce County there are 33 dams and dikes; most owned by Puget Sound Energy and Tacoma
Public Utilities. Of these, three are considered high risk for dam failure and five others at
considerable risk according to the number of people in the threat area.

Cyber attacks are increasing in frequency and can have devasting impacts. There is a
significant increase in scams, phishing attacks, and Advance Persistent Threat attacks to gain
access to financial a cyber systems during times of disasters. Cyber Critical Infrastructure
CyberSecurity Consultants provides services to many in Pierce County including South Sound
9-1-1, Pierce County Radio Communications, Washington State Patrol, and many other local
agencies.

An energy emergency may happen anywhere in the County. It may happen to a small
community, or it may be County or even western Washington-wide. The most frequent energy
emergencies exist during winter storms. The breaking of power lines due to trees toppling or
branches breaking is the usual cause.

Epidemics and pandemics have, in the past impacted every jurisdiction and they will continue
to do so in the future. To what extent they infect the public depends on their ease of transmittal.

Hazardous materials incidents may be either generated from a fixed site or the result of a
transportation related accident or release.

Current Pierce County pipelines include Northwest Pipeline Corp, Olympic Pipeline Co, and
U.S. Oil and Refining Co. Between these they contain 80.93 miles of natural gas pipeline and
44.68 miles of liquid petroleum product pipeline in the County and this defines the pipeline
hazard in Pierce County.

Terrorist / Active Threat / Attack Tactics incidents can occur at any time or place where a
group can justify or rationalize their action. They have occurred in major metropolitan areas such
as bombings in New York and other major cities and they have occurred in forests of
Washington and Oregon. Terrorism and active threats exist in every state in the nation.

The various forms of transportation covering the majority of the County have considerable
potential for Transportation accidents that could threaten Pierce County’s infrastructure, its
citizens, and their livelihood.

Because these hazards continually threaten the citizens of the County, Pierce County developed a

mitigation plan in 2004, assisted eight other jurisdictions with their plan development prior to the
Region 5 Hazard Mitigation Plan of 2008 and now we update the 2008 plan to include all
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previous jurisdictions. Each plan completed brings another segment of the community closer to
being disaster resilient.

DMA 2000 and the Plan Purpose

FEMA defines hazard mitigation as those actions taken to reduce or eliminate the long-term risk
to people, property, the social infrastructure, or the environment from hazards and their effects.
Hazard mitigation planning is the process of determining the best means of reducing or
eliminating these risks.

The Disaster Mitigation Act of 2000 (DMA 2000) is the federal impetus for the Region 5 Hazard
Mitigation Plan. This act, amending the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, added a new section 322 on Mitigation Planning. Section 322 requires each
jurisdiction wishing to receive mitigation funds through the Hazard Mitigation Grant Program
and the Pre-Disaster Mitigation Program, to abate or reduce the threat from local hazards by
means of an approved mitigation plan. This legislation is codified as 44 CFR Part 201. The
specifics that local jurisdictions are to follow in developing their plans are outlined in 44 CFR
Part 201.6.

The regulatory directive included in the Federal Statement of Purpose under 44 CFR
201.1 subpart (b) states:

“The purpose of mitigation planning is for State, local, and Indian tribal
governments to identify the natural hazards that impact them, to identify actions
and activities to reduce losses from those hazards, and to establish a coordinated
process to implement the plan, taking advantage of a wide range of resources.”

Taking the Federal Statement of Purpose as a guide, the Region 5 All Hazard Mitigation Plan
team has developed the following Region 5 Plan Purpose:

The 76 Region 5 jurisdictions covered in this Plan, in an effort to develop disaster
resilient communities by breaking the hazard cycle, joined together to develop
this mitigation plan. Over time, working independently and in coordination with
other jurisdictions, each jurisdiction through hazard risk assessments, the
administration of hazard mitigation grant programs, and developing a coordinated
approach to mitigation strategy at the local, state, and regional levels, will
contribute to the safety and well being of citizens throughout the Region.

In seeking accordance with Federal requirements and the individual jurisdictions mission
statements, the Plan Purpose is the foundation for the Plan’s Goals.

The Plan’s Goals

All jurisdictions worked together to come up with a list of goals that would represent their views
and will create a foundation for the mitigation measures they develop. The goals are:
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Protect Life and Property,

Ensure Continuity of Operations,

Establish and Strengthen Partnerships for Implementation,
Protect or Restore Natural Resources,

Increase Public Preparedness for Disasters, and

Promote a Sustainable Economy.

Each mitigation measure in the individual jurisdictions portion of the plan addresses one or more
of these goals. In many cases the measures address multiple goals or even all of the goals.

The 76 Jurisdictions and the Process

Prior to the end of 2004, Emergency Management Planning Staff had been working on local
jurisdiction mitigation plans. However, these were done in small increments of one or two at a
time. In December of 2004 Pierce County Emergency Management consulted with many
jurisdictions throughout the County to determine the interest in combining the work into
developing a joint plan to cover many jurisdictions at the same time. This would speed up the
process of plan development allowing many more jurisdictions the opportunity to improve their
mitigation of natural hazards, but also to become eligible for both pre- and post-disaster
mitigation funds. 48 jurisdictions decided to work together on the Plan with the County and that
initial planning effort was completed in 2008.

In 2009 and 2010 an additional 21 jurisdictions elected to develop hazard mitigation plans with
Pierce County and those plans were adopted under the original base plan from 2008 and added as
addenda to that plan. This brought our total jurisdiction plans to 68 (two fire districts merged
eliminating one of the original 48).

In 2009 the Multi-Care Organization applied for a planning grant for PDM funding and received
a grant to develop a hazard mitigation plan for Multi-Care. They immediately asked for other
health care organizations to join with them in their planning effort and then asked Pierce County
to lead them in the process. These plans were completed and adopted in 2012.

The review process began in 2012 to update the original mitigation plans, an additional
jurisdiction, Tanner Electric, came forward and asked to be included in this planning effort. This
brought our total jurisdictions to 76 for this plan.

During 2017, the City of Puyallup asked to be included with the Region 5 Hazard Mitigation
planning efforts and completed and adopted their plan in 2018, bringing the total jurisdictional
plans to 77.

The second review process began in 2019 and one more city asked to be included in the planning

effort. In addition, two more utility companies and a special purpose district also joined the early
stages of the update. During the early phases of the review process 3 Special Purpose Districts
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and 2 jurisdictions from the Medical Organizations opted to not update their plans at this time.
With gaining 5 jurisdictions and then loosing 5 our number remained the same with 76
Addendum.

These jurisdictions were split into six separate planning groups of similar or related interests,
with an additional group just for the unincorporated Pierce County Addenda at the beginning of
the review process. In addition each jurisdiction was grouped to a regional group based on their
location in the County and commonality of hazards. These geographic groups were to facilitate
relationship building and local collaborative planning between jurisdictions in an effort to bring
increased resiliency to their communities. The six planning groups, with their geographic group
in parentheses, are shown in Table ES-1 Region 5 Planning Groups.

Table ES-1 Region 5 Planning Groups

Cities and Towns Group (21) School Group (15)
1. City of Bonney Lake (NE) 1. Carbonado School District (NE)
2. City of Buckley (NE) 2. Clover Park School District (SW)
3. City of DuPont (SW) 3. Dieringer School District (NE)
4. City of Edgewood (N) 4. Eatonville School District (C)
5. City of Fife (N) 5. Fife School District (N)
6. City of Fircrest (N) 6. Franklin Pierce School District (C)
7. City of Gig Harbor (W) 7. Orting School District (NE)
8. City of Lakewood (SW) 8. Pacific Lutheran University (C)
9. City of Milton (N) 9. Peninsula School District (W)
10. City of Orting (NE) 10. Puyallup School District (C)
11. City of Puyallup (C) 11. Steilacoom School District No. 1 (SW)
12. City of Roy (C) 12. Sumner-Bonney Lake School District (NE)
13. City of Sumner (NE) 13. Tacoma School District (N)
14. City of Tacoma (N) 14. University Place School District (SW)
15. City of University Place (SW) 15. White River School District (NE)
16. Town of Carbonado (NE)
17. Town of Eatonville (C)
18. Town of South Prairie (NE)
19. Town of Steilacoom (SW)
20. Town of Wilkeson (NE)
21. Unincorporated Pierce County
Fire Group (12) Utility Group (14)
West Pierce Fire & Rescue (PCFD #3) (SW) 1. Clear Lake Water District (SE)
2. Gig Harbor Fire & Medic One (PCFD #5) (W) 2. Firgrove Mutual Water Company (C)
3. Central Pierce Fire & Rescue (PCFD #6) (C) 3. Fruitland Mutual Water Company (C)
4. Browns Point — Dash Point (PCFD #13) (N) 4. Graham Hill Mutual Water Company (C)
5. Riverside Fire & Rescue (PCFD #14) (N) 5. Lakeview Light and Power (SW)
6. Key Peninsula Fire (PCFD #16) (W) 6. Lakewood Water District (SW)
7. South Pierce Fire District #17 (SW) 7. Mt. View-Edgewood Water Company (N)
8. Orting Valley Fire & Rescue (PCFD #18) (NE) 8. Ohop Mutual Light Company (SE)
9. Graham Fire and Rescue (PCFD #21) (C) 9. Parkland Light and Water
10. East Pierce Fire and Rescue #22 (NE) 10. Peninsula Light Company
11. Ashford — Elbe (PCFD #23) (C) 11. Spanaway Water Company (C)
16. Anderson Island Fire & Rescue (PCFD #27) 12. Summit Water and Supply Company (C)
(SW) 13. Tanner Electric (SW)
14. Valley Water District (E)

Special Purpose Districts (7)

Health and Medical Group (7)

Crystal River Ranch Association N(E)

l.

MultiCare Health System (N)
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Riviera Community Club (SW) Western State Hospital (SW)
Taylor Bay Beach Club Inc. (W) Tacoma-Pierce County Health Department (N)

2. Crystal Village Homeowners Association (NE) 2. Franciscan Health System (N)

3. Metropolitan Park District of Tacoma (N) 3. Kaiser Permanente (N)

4. Pierce Transit (SW) 4. Cascade Regional Blood Services (N)
5. Port of Tacoma (N) 5. Community Health Care (N)

6. 6.

7. 7.

C — Central Planning Area, NE — North East Planning Area, N — North Planning Area, W — West Planning Area,
SW — Southwest Planning Area,
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Map ES-1 City and Town Planning Group
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Map ES-2 Fire Planning Group
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Map ES-3 School Planning Group
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Map ES-4 Special Purpose Districts Group
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Map ES-5 Utility Planning Group
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Map ES-6 Health and Medical Planning Group
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Map ES-7 Unincorporated Pierce County
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Reader’s Guide to the Plan

This plan is broken into three main components, the Base Plan, the Addenda, and the
Appendices. The Base Plan covers the material relevant to all 76 jurisdiction plans. It contains
the structure and information that underlies the individual plans. The Addenda include the
individual 76 jurisdiction plans, and the Appendices information relevant to understanding and
completing the plan.

The format of the Base Plan is also followed for each of the 76 individual plans. In addition each
of the individual plans, in its own addendum, will have an appendix that will include a copy of
the resolution passed by the jurisdiction adopting the plan, and the final approval letter from
FEMA.

The Base Plan consists of seven sections: a Process Section; a Profile Section; a Capability
Identification Section; a Risk Assessment Section; a Mitigation Strategy Section; an
Infrastructure Section; and a Maintenance Section.

The Process Section describes the process the 76 jurisdictions went through with the Pierce
County staff to update these plans. It gives the participants, lists the meetings, and what was
discussed in those meetings.

It then addresses how the Plan was developed around all major components identified in 44 CFR
201.6, including:

Public Involvement Process;
Jurisdiction Profile;
Capability Identification;
Risk Assessment;

Mitigation Strategy;
Infrastructure Section; and,
Plan Maintenance Procedure.

It discusses the reasoning for the process that was followed. It covers the types of information
that was garnered from the individual jurisdictions and the information from research that was
done by County staff.

The Profile Section gives an overview of Region 5. It discusses the Region in six different
categories. They are demographics, geography, geology, climate, transportation, and economy.
Maps are included to show the overall lay of the County, it’s topography, the six different
planning groups, and a County land use map.

The Capability Identification Section provides an overview of the types of capabilities that
would be available to local jurisdictions. It summarizes the types of capabilities that local
jurisdictions are already in some cases using and can continue to use as they develop targeted
mitigation plans. It summarizes the types of capabilities and their use by local jurisdictions.
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Finally it covers extra-local federal funding sources, and state agencies that have mitigation
capabilities.

The Risk Assessment Section analyzes the risk throughout the Region for the identified
hazards. In this update we have identified additional hazards aside from natural hazards.
Included are nine natural hazards and eleven technological hazards. The natural hazards are
avalanche, drought, earthquake, flood, landslide, severe weather, tsunami, volcano, and
wildland/urban interface fire. The technological hazards are abandoned mines, active threat /
attack threats, civil disturbance, cyber-attack, dam failure, energy emergency, epidemic,
hazardous materials, pipeline hazards, terrorism, and transportation accidents. In addition an
overview section on climate change has been added although it is not referenced in the
development of mitigation strategies.

The Risk Assessment Section goes a step further and evaluates the effects of each hazard on the
public; on the responders; on the ability of a jurisdiction to maintain operations and deliver
services; on property, facilities, and infrastructure; on the environment; on the economic and
financial condition; and on the reputation of jurisdictions or organizations that are impacted by it.

The Mitigation Strategy Section describes how mitigation measures are developed based on the
Risk Assessment and Capability Identification. Being the Base Plan it does not have mitigation
measures proposed here. They are in the individual jurisdiction plans in the Addenda.

The Infrastructure Section is an optional component of the Plan. In the Base Plan it only lists
the components that each jurisdiction has included. It was decided that by including a section on
each individual jurisdiction’s infrastructure it would help the jurisdictions focus on their
vulnerability and where their mitigation measures could bring the most benefit.

The infrastructure section is exempt from public disclosure pursuant to RCW 42.56.420.

The Plan Maintenance Section has three components. The first component involves Plan
Adoption. It discusses how each individual plan will be sent to Washington Emergency
Management Division and then on to FEMA as part of the Pre-Adoption Review. Once
reviewed, and any modifications requested by the State or FEMA have been made, the plans will
be adopted by the individual jurisdictions.

The second component discusses how each individual jurisdiction must come up with a strategy
to implement, maintain and update the plan. These updates must be done at a minimum of every

5 years. Jurisdictions may do it more frequently if they desire.

The final component covers the need for the public to have input into the plan review and update
processes.

The Addenda
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The Addenda are the core of this Plan. They are the individual plans for the 76 jurisdictions.
Each addendum’s format follows the same format as the Base Plan, having the same seven
sections and attached appendices. However, the material in each section is specific to that
jurisdiction and not general as in the Base Plan. It relies on the background information given in
the Base Plan but is focused on the individual jurisdiction’s situation and needs. Rather than
repeat the background information given in the Base Plan each Annex accepts the relevant
background material and only summarizes the information pertinent to it.

The Addenda Process Sections refer back to the Base Plan for the comprehensive list of the
meetings and the process that each jurisdiction went through. Because this is a plan update, this
is where you will find specific information for each jurisdiction on the changes made to their
plans.

The Addenda Profile Sections provide summaries of the individual jurisdictions. Each section
includes the services provided, what type of organization they are, their population, a summary
of their infrastructures, individual land use descriptions where applicable, and economic
summary or specific budget information.

The Addenda Capability Sections cover the different ways that the mitigation measures might
be able to be implemented. It summarizes the legal and regulatory capabilities of each
jurisdiction. It then summarizes using tables the administrative, technical, and fiscal as well as
any special capabilities each jurisdiction may have.

The Addenda Risk Assessment Sections give an overview of the natural hazard threat and
which hazards could affect each individual jurisdiction. It does this through a series of maps,
tables, and hazard summary for each of the hazards the jurisdiction considers their highest risks.
First the maps spatially show the location of the hazards that affect each jurisdiction, flood, lahar,
earthquake, and landslide, etc. Additionally, wildland/urban interface fire is included where
information is available although this cannot be mapped out at this time . In addition, the
drought, severe weather, or the area affected by climate change are something we can map since
their affects are universal, although with minor variations across the County . Since avalanche
does not directly affect any of the jurisdictions covered in this plan there is no map.

There is an assumption that the entire Region will be affected by earthquakes, storms, drought
and possibly ashfall from the Cascade volcanoes; especially Mt. Rainier and Mt. Saint Helens.
The maps showing earthquake hazard areas are only the areas with soils that are prone to
liquefaction. Similarly the volcano hazard map only shows those areas that can expect lahar
inundation.

The technological hazards are difficult to map, but we are able to include locations of abandoned
mines, locations of dams, locations of pipelines as well as transportation routes where we find
hazardous materials being transported as well as the potential for transportation accidents.

The Addenda Mitigation Strategy Sections build on the risk assessment and capability

identification sections. Each of the mitigation strategies are prioritized according to the
jurisdictions risk and capabilities to mitigate the risk and build resiliency within their
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communities. Each Mitigation Strategy Section is divided into two parts. The first part is a
compilation table showing all the various mitigation measure priorities the jurisdiction has
proposed. It shows who is the lead organization and the estimated timeframe when it might be
implemented. It also shows which goals the measure addresses.

The second part is comprised of short write ups of all the proposals. Each jurisdiction creates
their own individual mitigation strategies. Each strategy as with the table displays specific
information about the measure proposal.

The third part is an updated quick status table of where the jurisdiction is at with each mitigation
measure, they developed. With completed or deferred strategies an Appendix E or F was created
to retain the history of completed strategies. Deferred strategies can be at any time incorporated
back into Strategy section of their plans. This allows this section of the plan to remain the
working portion.

The Addenda Infrastructure Section is not a requirement of 44 CFR Part 201. However it was
decided to include it to help with an overall understanding of each jurisdiction’s needs. This
section includes summary tables of each piece of infrastructures’ dependencies and
vulnerabilities.

The Addenda Plan Maintenance Section is the final section of each Addendum. It describes
how that individual plan will be monitored and updated. Each of the 76 plans must be updated at
least every 5 years. Some jurisdictions have scheduled a more frequent review and that is
included in the maintenance section.

The Appendices

The Appendices consist of supplementary material to assist with the understanding of the Plan.
This includes a list of acronyms and a glossary. In the individual Addenda, Appendix A includes
the Resolution by their elected officials to adopt their plan as well as a copy of the final approval
letter from FEMA. Each of the individual Addenda contains Appendices A-D with some having
an additional E and F for public documentation and completed or deferred mitigation strategies.

Conclusion

The Base Plan as updated in 2020, was submitted to the State EMD for review June 2020. The
Plan was then submitted to FEMA for review and was initially approved in September 2020.
Individual Addendums are sent to State EMD as jurisdictions finalize their update process. Upon
completion and pre-approval from the State and FEMA, jurisdictions governing body will then
adopt their Addenda to this Plan. These adoptions can be found in Appendix A of their
individual Addenda. The first Addenda was received and officially approved by FEMA on
November 23, 2020. This then becomes the official date for the completion of the Plan. This plan
will have to be re-adopted and re-approved prior to the five-year deadline of November 22, 2025.
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Though this plan is a product of the Disaster Mitigation Act of 2000, the Planning Team has
researched and incorporated other planning standards based on the Homeland Security (HLS)
requirements, the National Fire Protection Association (NFPA) 1600: National Preparedness
Standard, and the Emergency Management Accreditation Program (EMAP).

Region 5 is an extremely diverse community. It ranges in elevation from sea level to 14,410 feet.
Some of the jurisdictions active in this planning process are totally surrounded by forests with
limited access. Others are isolated on islands in the middle of Puget Sound. Some are urban,
others rural. They range in size from a few hundred to nearly 200,000 people. Yet they all have a
desire to improve the health and safety of the citizens that reside within their borders. The charge
of these 76 plans is to assist citizens with that process. In essence, to help the jurisdictions
protect their citizens from the hazards that threatens their homes, their livelihood, and
themselves.

As time has progressed the population of Region 5 has continued to expand and with this
expansion comes an increase in vulnerability. The hazards are not going to go away, so it is time
to learn from the past, evaluate options, and develop plans to mitigate the effects of the hazards.
To do that requires foresight, imagination, and the will to overcome the obstacle of inertia. These
76 jurisdictions have continued to take steps in this process. They have had the foresight to
develop their plans, keep them current and move forward, developing the foundation for a safer
tomorrow.
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Section 1

Plan Process Requirements

Planning Process---Requirement §201.6(b):

An open public involvement process is essential to the development of an effective plan.
Documentation of the Planning Process---Requirement 8201.6(b):

In order to develop a more comprehensive approach to reducing the effects of natural disasters, the
planning process shall include:

(1) An opportunity for the public to comment on the plan during the drafting stage and prior to plan
approval;

(2) An opportunity for neighboring communities, local and regional agencies involved in hazard
mitigation activities, and agencies that have the authority to regulate development, as well as
businesses, academia and other private and non-profit interests to be involved in the planning process;
and

(3) Review and incorporation, if appropriate, of existing plans, studies, reports, and technical
information.

Documentation of the Planning Process---Requirement §201.6(c)(1):

[The plan shall document] the planning process used to develop the plan, including how it was
prepared, who was involved in the process, and how the public was involved.

o Does the plan provide a narrative description of the process followed to prepare the new or updated plan?

e Does the new or updated plan indicate who was involved in the current planning process? (Who led the
development at the staff level and were there any external contributors such as contractors? Who participated
on the plan committee, provided information, reviewed drafts, etc.?)

o Does the new or updated plan indicate how the public was involved? (Was the public provided an opportunity
to comment on the plan during the drafting stage and prior to the plan approval?)

o Does the new or updated plan discuss the opportunity for neighboring communities, agencies, businesses,
academia, nonprofits, and other interested parties to be involved in the planning process?

e Does the planning process describe the review and incorporation, if appropriate, of existing plans, studies,
reports, and technical information?

o Does the updated plan document how the planning team reviewed and analyzed each section of the plan and
whether each section was revised as part of the update process?
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Changes To Jurisdiction Plan in this Document

The Base Plan for the Region 5 Hazard Mitigation Plan includes the following changes that are
documented as a result of a complete review and update of the previous Base Plan. The purpose
of the following change matrix is to advise the reader of these changes since updating this plan
was approved in July 2015. Each of the 76 Addenda falling under this Base Plan has also
produced a Change Matrix for their individual plans.

The purpose for the changes is three-fold: 1) the Federal Law (Code of Federal Regulations
(CFR), Title 44, Part 201.4) pertaining to Mitigation Planning has changed since the original
Plan was undertaken; 2) the Local Mitigation Planning Requirements of the Disaster Mitigation
Act of 2000 201.6 (d) (3) Plan Review states Plans must be reviewed, revised if appropriate, and
resubmitted for approval within five years in order to continue to be eligible for HMGP project
grant funding. This document when completed and approved will become the Base Plan for the
Region 5 Hazard Mitigation Plan and the guiding document for 76 Addenda to the plan.

Change Matrix

This Matrix of Changes documents the pertinent changes made from the July 2015 Base Plan for
the Region 5 All Hazard Mitigation Plan; 2020-2025 Update. Most of the changes are a matter of
additional detail, more information provided and some reformatting to the current Pierce County
DEM format. This 2020 version represents a complete review and update by Pierce County
Department of Emergency Management using a detailed process for development and following
an established format. All 76 Addenda under this Base Plan have also used this procedure in
reviewing and updating their plans. During this procedure, all web links have been verified and
updated.

Table 1-1 Change Matrix — Region 5 All Hazard Mitigation Plan 2020 — 2025 Edition

Section 1 — Plan Development, Base Plan Process Section

Section or Part of Plan New in 2020 Plan
Section 1 — Process Section Section 1 — Process Section

The original Region 5 Hazard Mitigation Plan
contained a Base Plan and 48 Addenda for the
48 jurisdictions. The following update (2015-
2020) brought together the original 48
Addenda, Phase II, 111, Unincorporated Pierce
County and Health and Medical Addenda’s
one Base Plan document increasing the
addenda to 76. This rewrite (2020-2025)
includes the above with the addition of three
new plans (Parkland Light & Water Co.,
Peninsula Light Co., and the Tacoma Pierce
County Health Department) and two existing
city plans (City of University Place and the
City of Puyallup) joining the other Addenda
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Cross).

under the Region 5 All Hazard Mitigation
Plan. Our Addenda at 76 remains with 5
jurisdictions opting to not update their plans
(Herron Island, Raft Island, Madigan Hospital,
Dynamic Partners and the American Red

all Addenda.

The 2020 Process Section contains this
Change Matrix Table in this Base Plan and in

Section 2 — Base Plan Profile

Section or Part of Plan

Previous

2020 Plan

Section 2 — Profile

The 2020 version of the
Profile has been reviewed and
updated. The Infrastructure
Summary section was updated
showing a significant increase
in tax parcel values. In
addition, the Economic
Summary was updated also
showing an increase.

The current review and update
of all addenda have used the
2010 Census data.

The 2010 Census Data
remained for population data
and is the current GIS
available information from
Pierce County. Once the 2020
Census data becomes
available in Pierce County
GIS format, population data
figures will be updated in the
Profile Section 2 and the Risk
Assessment Section 4.

A new Demographic

Analysis paragraph was added
to the 2020 Mitigation Plan to
elaborate on jurisdiction’s
demographics in more detail
and capturing some of the at-
risk populations. This also
allowed jurisdictions to
provide an updated overview
of their growing populations
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beyond the 2010 census
which is outdated.

This 2020 version
incorporates the Profile
Section of the Hazard
Identification Risk
Assessment (HIRA) into the
HMP Profile incorporating a
strong demographic profile.
This also provides for
consistency between the two
documents.

Section 3 — Base Plan Capability Identification

Section or Part of Plan

Previous

2020 Plan

Section 3 — Capability

The Capability Section of the
previous Base Plan explained
how we developed the
individual jurisdiction
capabilities in the original
documents.

This section was reviewed
along with the website links to
make sure they were still
viable or current versions.

Section 4 — Vulnerability, Risk Analysis

Section or Part of Plan

2020 Plan

Vulnerability and Hazard Impact Analysis

This section was added to the jurisdictional
Addenda’s to provide a better understanding
on how the identified hazards affect the
jurisdiction’s and their critical infrastructure.
It gives context to the maps and charts
identifying the hazard risk.

Changes in Development

years.

This required element was added to the
jurisdictional Addenda’s to provide a clearer
understanding and location within the plan of
the changes in development that have occurred
within their jurisdiction’s over the past five

Disaster Declarations Charts.

