Principal Officials

Organizational Chart

Lynne Griffith
Chief Executive Officer

Sam Desue Treva Percival, CMC
Vice President, Transportation Services Assistant to the CEO/Clerk of the Board
Alberto Lara Tom Wolfendale
Vice President, Human Resources General Counsel

Wayne Fanshier, CPA
Vice President, Finance, Audit &
Administration

Louise Bray
Vice President, Policy, Planning & Public
Affairs

Vacant
Vice President, Capital Development

Pierce Transit
Board of

Commissioners

CEO
Lynne Griffith

VP, Transportation VP, Policy, Planning VP, Human
Services & Public Affairs Resources
Sam Desue Louise Bray Alberto Lara Wayne Fanshier

PIERCE TRANSIT




Principal Officials

Board of Commissioners

John Ladenburg

Chairman of the Board

Pierce County Executive
Term Expires 5/08

Dave Enslow Tim Farrell
Vice Chairman of the Board Pierce County
Small Cities/ Towns Councilmember
Term Expires 5/10 Term Expires 5/09
Bill Baarsma Gerald Gehring
Mayor of Tacoma Puyallup/University Place
Term Expires 5/10 Councilmember

Term Expires 5/09

Tom Stenger Rick Talbert
Tacoma Councilmember ) Tacoma Councilmember
Term Expires 5/08 Term Expires 5/09
Terry Lee John Arbeeny
Pierce County Councilmember Lakewood Councilmember
Term Expitres 5/10 Term Expires 5/08

PIERCE TRANSIT




This page left intentionally blank



Washington State Auditor
Brian Sonntag

INDEPENDENT AUDITOR'S REPORT

June 16, 2008

Board of Commissioners
Pierce Transit
Tacoma, Washington

We have audited the accompanying basic financial statements of Pierce Transit, Pierce County,
Washington, as of and for the years ended December 31, 2007 and 2006, as listed in the table
of contents. These financial statements are the responsibility of the Transit's management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Pierce Transit, Pierce County, Washington, as of December 31, 2007
and 2006, and the changes in financial position and, where applicable, cash flows thereof, for
the years then ended in conformity with accounting principles generally accepted in the United
States of America.

The management’s discussion and analysis on pages 11 through 19 is not a required part of the
basic financial statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 ¢ (360) 902-0370 « TDD Relay (800) 833-6388
FAX (360) 753-0646 * http://www.sao0.wa.gov
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The information identified in the table of contents as the Introductory and Statistical Sections is
presented for purposes of additional analysis and is not a required part of the basic financial
statements of the Transit. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no opinion on
it.

Sincerely,

BRIAN SONNTAG, CGFM
STATE AUDITOR

10



Pierce Transit
Management’s Discussion and Analysis
Years Ended December 31, 2007 and 2006

Following is management’s discussion and analysis (MD&A) of Pierce Transit’s financial activities for the years
ended December 31, 2007 and 2006. This discussion should be reviewed in conjunction with the financial
statements, which follow this report.

Financial Highlights

e Net income for 2007, before contributions, was $8.1 million, compared to $12.9 million for 2006 and
$8.7 million in 2005. The 2007 decrease in net income was a result of a 9.4 percent increasing in
operating expenses. $8.1 million in net income and capital contributions of $8.1 million accounted for
the $16.2 million increase in net assets in 2007.

e DPierce Transit’s assets exceeded its liabilities at December 31, 2007 by $240.1 million (net assets)
compared to $223.9 million in 2006 and $205.5 million in 2005. These increases in net assets as a result
of operations indicate an improved financial position. Investments in capital assets increased by $4.1
million, $.7 million and $9.2 million in 2007, 2006 and 2005 respectively. Unrestricted net assets
increased by $12 million in 2007, $17.7 million in 2006 and $13.8 million in 2005. These reserves will
be used to fund operating and capital commitments over the next six years.

e No additional debt was issued during the last three years.
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Pierce Transit’s basic financial
statements. The notes to the financial statements contain more detail on the information presented in the
financial statements.

Pierce Transit’s financial statements report information about the Agency using accounting methods similar to
those used by private sector companies. Under this method, revenues are recorded when earned and expenses
are recorded as soon as they result in liabilities for benefits received. The Comparative Statement of Net
Assets presents information on Pierce Transit’s assets and liabilities, with the difference between assets and
liabilities reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator
of whether Pierce Transit’s financial position is improving or deteriorating.

The Comparative Statement of Revenues, Expenses and Changes in Net Assets presents information showing
how the Agency’s net assets changed during the current and prior fiscal years. All changes to net assets are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., earned but unused vacation leave).

e Comparative Statement of Cas ows presents information on Pierce Transit’s cash receipts, cas
The Comparative Stat t of Cash Fl p ts infa ti P T t h pts, cash
payments, and net changes in cash and cash equivalents for the most recent two fiscal years. Generally
Accepted Accounting Principles require that cash flows be classified into one of four categories:

e Cash flows from operating activities

e Cash flows from non-capital financing activities

e Cash flows from capital and related financing activities
e Cash flows from investing activities
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Pierce Transit
Management’s Discussion and Analysis
Years Ended December 31, 2007 and 2006

Pierce Transit’s financial statements can be found on page 21 to 24 of this report.

The Notes to the Financial Statements provide additional information that is essential to a full understanding
of the data provided with the financial statements. The Notes to the Financial Statements can be found on
page 26 to 44 of this report.

Financial Statement Analysis

As noted eatrlier, net assets may serve as a useful indication of the Agency’s financial position. Total net assets
exceed liabilities by $240.1 million, $223.9 million and $205.5 million in 2007, 2006 and 2005 respectively.

Summary Statement for Net Assets
For the years ending December 31, 2007, 2006 and 2005

2007 2006 2005

Assets:

Current Assets $ 80,271,449 $ 74,503,799 $ 53,787,701

Other Non-Current Assets 56,156,298 51,872,141 53,602,590

Capital Assets (net) 120,825,987 116,669,627 115,927,548

Total Assets $ 257,253,734 $ 243,045,567 $ 223,317,839
Liabilities:

Current Liabilities $ 11,602,677 $ 12,661,532 $ 12,448,807

Other Non-Current Liabilities 5,556,042 6,456,504 5,397,552

Total Liabilities 17,158,719 19,118,036 17,846,359
Net Assets:

Invested in Capital Assets, net of

related debt 119,075,987 114,524,627 113,402,548

Net Assets 121,019,028 109,402,904 92,068,932

Total Net Assets 240,095,015 223,927,531 205,471,480

Total Liabilities and Net Assets $ 257,253,734 $ 243,045,567 $ 223,317,839




Pierce Transit
Management’s Discussion and Analysis
Years Ended December 31, 2007 and 2006

A large majority of Pierce Transit’s 2007 net capital assets ($120.8 million) reflect its investment in capital assets
(e.g. revenue vehicles, passenger facilities, and shop equipment). The Agency uses these capital assets to
provide transportation to the community. These are committed assets and this portion of the net asset balance
is not available for future spending. A portion ($53.4 million) of the remaining net asset balance of $119.2
million has been restricted or designated by Board action (e.g., capital, workers’ compensation and liability self-
insurance programs) or by bond covenants. The remainder of $65.8 million is available to support future
obligations for transportation operations.

Net Assets by Type

2007 2006 2005

O Invested in Capital B Unrestricted

Following is a summary of the Comparative Statement of Revenues, Expenses and Changes in Net Assets for
the last three years:

Comparative Statement of Revenues, Expenses and Changes in Net Assets
For the years ended December 31, 2007, 2006 & 2005

2007 2006 2005
Operating Revenues $ 30,083,334 $ 27,700,692 $ 24,787,446
Operating Expenses (95,459,298) (87,266,403) (81,949,100)
Depreciation (15,745,786) (13,681,147) (12,567,124)
Operating Loss (81,121,750) (73,246,858) (69,728,778)
Operating Subsidies 84,075,867 81,622,203 76,582,094
Non-Operating Revenues 7,100,600 5,415,907 3,749,902
Non-Operating Expenses (1,985,607) (865,324) (1,893,611)
Net Non-Operating Income 89,190,860 86,172,786 78,438,385
Net Income (Loss) Before Contributions 8,069,110 12,925,928 8,709,607
Capital Grants 8,098,374 5,530,123 14,308,399
Change in Net Assets $ 16,167,484 $ 18,456,051 $ 23,018,006
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Pierce Transit
Management’s Discussion and Analysis
Years Ended December 31, 2007 and 2006

A description of operating & non-operating revenues follows:

Operating Revenues 2007 2006 2005
Passenger Fares $ 12372165 $ 11,515,007 $ 9,096,278
Advertising 816,563 1,094,081 851,602
Regional Transit Service 16,894,606 15,091,604 14,839,566
Total Operating Revenues 30,083,334 27,700,692 24,787,446

Non-Operating Revenues

Operating Subsidies:

Sales Tax 77,156,577 74,593,386 69,126,119
Operating Grants 6,919,290 7,028,817 7,455,975
Other Non-Operating Revenues:
Investment Income 5,590,687 4,161,786 2,393,870
Miscellaneous Income 1,509,913 1,254,121 1,356,032
Total Non-Operating Revenues 91,176,467 87,038,110 80,331,996
Total Revenues $ 121,259,801 $ 114,738,802 $ 105,119,442

Revenue highlights for 2007 include:

Pierce Transit’s passenger fares consist of revenues from the sale of passes and tickets as well as
cash fares collected on-board revenue vehicles. Fare revenues increased in 2007 by $.9 million
to $12.4 million due to an increase in ridership of .9 million. Fare revenues in 2006 and 2005
were $11.5 million and $9.1 million respectively. Fare revenues increased in 2006 over 2005
levels because of an increase in ridership and a fare increase implemented in March 2006.

Advertising revenues were $.8 million in 2007, $1.1 million in 2006 and $.8 million in 2005.
These fluctuations were due to the timing of contractual guarantees.

Regional transit service is the fixed route express service provided for Sound Transit, Puget
Sound’s Regional Transit Authority. An inter-local agreement between Pierce Transit and
Sound Transit has been established for the operation of this service. The agreement is for a
period of five years. The current operating agreement ends on December 31, 2009. Revenues
generated from this regional transit service were $16.9 million in 2007, an increase of 11% over
2006. Regional transit service revenues were $15.1 million and $14.8 million in 2006 and 2005
respectively. These increases were a result of a change in the number of service hours as well as
the rate Pierce Transit charges for providing this service.

Sales tax, accounting for nearly 63% of Pierce Transit’s total revenue (excluding capital), grew
by $2.6 million, an increase of 3.4% over 2006. Sales tax revenues have been steadily increasing
with sales tax revenues of $77.1 million in 2007, $74.6 million in 2006 and $69.1 million in 2005.

These increases are a result of a strong local economy.
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Pierce Transit
Notes to Financial Statements
Years Ended December 31, 2007 and 2006

8. INSURANCE

On July 1, 2001, Pierce Transit became an associate member of the Washington State Transit Insurance Pool
(WSTIP) that includes 25 other State Transit Agencies and the Ohio State Transit Insurance Pool. By
becoming a member of WSTIP, the agency is able to take advantage of WSTIP's competitive insurance rates
for excess general liability. In addition, WSTIP membership includes access to a comprehensive claims
database and other risk management services. As of January 1, 2000, Pierce Transit's self-insurance retention
was $1,000,000 with an excess insurance policy of $16,000,000.

Property and fire risk exposures are covered by commercial insurance policies. Settled claims have not
exceeded coverage in any of the last three years. Pierce Transit is entirely self-insured for unemployment
compensation claims and etrrors and omissions exposures and vanpool auto/liability. A listing of Pierce
Transit's commercial insurance policies follows:

RISK COVERAGE

General Liability $16,000,000 excess of $1,000,000 retention.

Workers Compensation $25,000,000 excess of $1,100,000 retention.

Vanpool Auto/Liability $60,000 uninsured motorists.

Fleet and Fire Actual cost value, $10,000 deductible.

Building Fire/Office Property damage: replacement cost coverage with a policy limit of

Contents/Earthquake/Flood $100,000,000; $10,000 deductible; $100,000 minimum deductible for
earthquake with $30,000,000 limit; $100,000 deduction for flood with
$45,000,000 limit; $2,000,000 for data processing.

Fidelity Bonds Public employees blanket bond in the amount of $1,000,000 with
$100,000 deductible.

Money & Securities $1,000,000 for wrongful abstractions by employees of money &
securities; $30,000 limit for abstractions of money & securities by third
parties.

Pollution Liability $1,000,000 subject to $10,000 deductible for headquarters underground
tanks only.

On December 31, 2007, the self-insurance assets totaled $6,806,342, of which a liability of $1,657,062 is
recorded as liability for all accident and workers compensation claims for which it may be ultimately liable,
including a provision for claims incurred but not yet reported. As of December 31, 2006 Pierce Transit’s self-
insurance assets totaled $7,237,709 of which a liability of $1,491,050 was recorded as a provision for liability
claims. These liabilities are Pierce Transit's best estimate of claims based upon available information. No
outstanding liabilities have been removed from the balance sheet due to the purchase of annuity contracts
from third parties in the name of claimants.

A reconciliation of claims liabilities follows:

2007 2006
Balance beginning of year $ 1,491,050 $ 1,317,416
Provision for incurred claims 2,617,555 2,193,732
Payments made for claims (2,451,543) (2,020,098)
Claims liabilities year ended $ 1,657,062 $ 1,491,050
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Pierce Transit
Notes to Financial Statements
Years Ended December 31, 2007 and 2006

9. DEBT

In 1999, Pierce Transit issued $3,795,000 of limited sales tax general obligation bonds dated February 1, 1999.
These bonds carry interest rates between 3.0% and 4.3% and were used to advance refund $3,415,000 of
Pierce Transit's limited sales tax general obligation bonds maturing on December 1 in years 2003 through
2011. The 1992 bonds were issued to fund construction of capital facilities. The net proceeds of $4,763,430
were deposited in an irrevocable trust with an escrow agent to be held to their call date of December 1, 2002,
at which time they were called at par.

The advance refunding resulted in a difference between the reacquisition price and the net carrying amount of
the old debt. The unamortized bond refunding gain as of December 31, 2007 and 2006 was $161,500 and
$201,875, respectively. This difference is being amortized through the year 2011. The Agency completed the

advance refunding to reduce its total debt service payments over the next 11 years.

Pierce Transit did not have any short-term debt as of December 31, 2007.

End of Notes to the Financial Statements
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Pierce Transit
Statistical Section
Year ended December 31, 2007

This part of Pierce Transit’s comprehensive annual financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures, and required supplementary
information says about Pierce Transit’s overall financial health. This information presented in this section has not
been audited.

Contents Page

Financial Trends
These schedules contain trend information to assess how Pierce Transit’s
financial performance and well-being have changed over time. 46-47

Revenue Capacity
These schedules contain information on Pierce Transit’s revenue sources and
their fluctuations over time. 48-49

Debt Capacity
These schedules present information to assist the reader in assessing the
affordability of Pierce Transit’s current level of outstanding debt and the ability
to issue additional debt in the future. 50

Demographic and Economic Information
These schedules offer demographic and economic indicators regarding the
environment within which Pierce Transit’s financial activities take place. 51-52

Operating Information
These schedules contain information about services Pierce Transit provides and
the activities it performs. 53-57

Grant Information

This schedule provides a summary of capital grant activity for Federal, State and
Local sources. 58

Sources: Unless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant years.
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Pierce Transit
Statistical Section
Year ended December 31, 2007

1998
1999
2000
2001
2002 *
2003
2004
2005
20006
2007

Financial Trends
Net Assets by Component

1998 - 2007
Invested in
Capital Assets Unrestricted Total

88,788,997 51,080,434 139,869,431
92,723,710 56,615,781 149,339,491
113,698,531 64,880,857 178,579,388
106,704,681 45,275,117 151,979,798
105,264,761 45,517,812 150,782,573
97,750,689 63,775,883 161,526,572
106,752,212 75,701,262 182,453,474
115,927,548 89,543,932 205,471,480
116,669,627 107,790,306 224,459,933
120,825,987 119,269,028 240,095,015

* Pierce Transit adopted GASB statement No.34 in 2002 which required reclassification of certain balances, including the presentation of net assets
formerly labeled retained earnings and contributed capital.

Personnel

Fuel &
Lubricants
Supplies &
Materials
Contracts &
Services
Depreciation &
Amortization
Capital
Acquisition
Loss on
Disposal of
Assets

Debt Service
Principal
Lease Principal
Interest
Expense
Previously
Deferred Items
Grant

Exchange Funds
Total

Financial Trends
Expense Comparisons by Type

1998 — 2007

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
$36,176,231  $39,874327  $37,874,327  $41,180,072  $44,656,262  $49,732,380 $53276,898  $57,785,602 $60,736,927 $67,667,670
1,201,878 1,594,940 2,409,896 2,132,899 2,243,299 3,166,655 3,731,581 5,386,453 5,917,776 4,763,794
3,228 496 3,017,864 2,663,933 3,572,809 3,625,479 4,050,431 4,944,439 4,851,849 4,636,806 5,962,609
9,691,496 11,627,076 9,775,987 9,859,752 12326267 11,606,002 13,770,279 13,925,196 15,974,894 17,065,225
8,985,096 11,125,833 9,050,003 12474363 13,347,738 13485834 12,274,862 12,567,124 13,681,147 15,745,786
18,506,882 19,751,030 30,026,065 5,480,620 12,351,346 5,897,918 21,187,250 21,717,527 14,426,046 20,005,358
2,317 - - 425 - - - - . ,
780,000 315,000 305,000 305,000 325,000 340,000 355,000 365,000 380,000 395,000
325,029 109,252 - - - - - - - -
524,584 418,226 286,939 269,729 251,279 142,788 130,548 117,413 103,543 94,799
478 - - 16,174 464,330 15,209 1277 61,865 50,590 132,357
1,714,333 711,191 1,758,451
$79422487 $87491,053  $92392150 $75291,842  $89,591,000 $88437217  $109,672,134  $118,492,362 $116,618,920 $133,591,049
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Financial Trends
Changes in Net Assets

1998-2007
Operating Revenue 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Passenger Fares $8,878,331 $9,576,682 $6,960,413 $7,837,840 $8,505,024 $8,937,797 $9,368,453 $9,096,278 $11,515,007 $12,372,165
Advertising 1,049,250 657,322 990,828 838,843 466,549 673,295 442,378 851,602 1,094,081 816,563
Regional Transit Service 610,810 2,626,172 8,458,643 10,475,947 11,246,071 12,977,977 13,540,481 14,839,566 15,091,604 16,894,606
Total Operating Revenue 10,538,391 12,860,176 16,409,884 19,152,630 20,217,644 22,589,069 23,351,312 24,787,446 27,700,692 30,083,334
Non-Operating Revenue
Sales Tax 22,550,155 24,218,060 25,788,866 26,677,899 41,138,256 58,189,718 61,770,952 69,126,119 74,593,386 77,156,577
MVET 23,099,360 22,609,654 296,941 - - - - - - -
Operating Grants 984,069 620,713 16,833,392 9,190,891 5,540,152 8,023,859 4,706,649 7,455,975 7,028,817 6,919,290
Investment Income 1,704,390 1,693,506 2,498,545 1,754,036 760,368 685,934 1,218,453 2,393,870 4,161,786 5,590,687
Miscellaneous Income 84,192 419,886 52,412 711,483 704,771 779,793 947,521 1,005,346 969,860 1,401,198
gssigt%OSS)OH Disposal of (2,317) 602,547 366,356 (425) 65,597 89,504 91,584 350,686 284,261 108,715
Total Non-Operating Revenue 48,419,849 50,164,366 45,836,512 38,333,884 48,209,144 67,768,808 68,735,159 80,331,996 87,038,110 91,176,467
Total Revenue 58,958,240 63,024,542 62,246,396 57,486,514 68,426,788 90,357,877 92,086,471 105,119,442 114,738,802 121,259,801
Operating Expense
Fixed Route 37,661,695 41,775,717 39,845,967 44,305,283 49,498,514 54,828,986 60,018,905 66,764,882 70,476,920 76,043,175
Demand Response 10,931,415 11,960,172 11,078,774 10,646,108 11,184,461 11,164,370 12,772,330 12,359,269 13,856,252 15,807,504
Vanpool 1,704,990 2,035,823 1,799,402 1,794,139 2,168,332 2,562,112 2,931,961 2,824,949 2,933,231 3,608,619
Depreciation & Amortization 8,985,095 11,125,833 9,050,003 12,474,363 13,347,738 13,485,834 12,274,862 12,567,124 13,681,147 15,745,786
Total Operating Expense 59,283,195 66,897,545 61,774,146 69,219,893 76,199,045 82,041,302 87,998,058 94,516,224 100,947,550 111,205,084
Non-Operating Expense
Expense of Deferred Items 478 - - 16,174 464,330 15,209 1,277 61,865 50,590 132,357
Interest Expense 524,587 418,226 286,939 269,729 251,279 142,788 130,548 117,413 103,543 94,799
Grant Exchange Funds - - - - - - - 1,714,333 711,191 1,758,451
Total Non-Operating Expense 525,065 418,226 286,939 285,903 715,609 157,997 131,825 1,893,611 865,324 1,985,607
Total Expense 59,808,260 67,315,771 62,061,085 69,505,796 76,914,654 82,199,299 88,129,883 96,409,835 101,812,874 113,190,691
Net Expense (850,020) (4,291,229) 185,311 (12,019,282) (8,487,866) 8,158,578 3,956,588 8,709,607 12,925,928 8,069,110
Capital Grants 16,329,270 16,366,706 24,357,497 4,711,290 7,290,641 2,585,421 16,970,314 14,308,399 5,530,123 8,098,374
Change in Net Assets $15,479,250 $12,075,477 $24,542,808 $(7,307,992) $(1,197,225) $10,743,999 $20,926,902 $23,018,006 $18,456,051 $16,167,484
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Pierce Transit

Statistical Section
Year ended December 31, 2007

Passenger Fares

School Service
Regional
Transit Fares
Advertising
Interest Income
Sales Tax
MVET
Operating
Subsidies
Capital Grants
Gain on
Disposal of
Assets
Miscellaneous

Total

Revenue Capacity
Revenue and Subsidies Comparisons

1998 - 2007
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
$8,830,046  $9,576,682  $6,960.413  $7,837,840  $8,505,024  $8937,797  $9368453  $9,096,278  $11,515007  $12,372,165
48,286 - - - - - -
610,810 2,626,172 8458643 10475947 11246071 12977977 13540481 14,839,566 15,091,604 16,894,606
1,049,250 657,322 990,828 838,843 466,549 673,295 442,379 851,602 1,094,081 816,563
1704390 1,693,506 2498545 1,754,036 760,368 685,934 1218453 2,393,870 4,161,786 5,590,687
22,550,155 24218060 25788866 26,677,899  41,138256 58189718 61,770,952 69,126,119 74593386 77,156,577
23,099,360 22,609,654 296,041 - - - - - - -
984,069 620713 16833392 9,190,891 5,540,152 8,023,859 4,706,649 7455975 7,028,817 6,919,290
16329270 16,366,706 24,357,497 4711290 7,290,641 2585421 16970314 14,308,399 5,530,123 8,098,374
- 602,547 366,356 - 65,597 89,504 91,584 350,686 816,663 108,715
84,192 419,886 52,412 711,483 704,771 779,793 947,521 1,005,345 969,860 1,401,198
§75,280,828 _ §79,391,48 _ $86,603,893 _ $62,198,229  $75717,429 _ $92,943,298 _ §109,056,786 _ $119,427,840 $120,801,327 _ $129,358,175
Revenue Capacity
Fixed Route Farebox Recovery
1998- 2007

Farebox

Year Recovery

1998 0.21

1999 0.22

2000 0.18

2001 0.18

2002 0.19

2003 0.18

2004 0.16

2005 0.14

2006 0.17

2007 0.16
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1998
Cash Fares

Adult $ 0.90
Student/Seniors 0.90
SHUTTLE 0.45
Seattle Express 2.50
Olympia Express 1.50

Passes
Adult Pass 34.00
Senior/Disabled Pass 15.00
Olympia Express 50.00
Seattle Express 75.00
Transfers Free
Retail Trade
Services
Contracting
Manufacturing

Transportation/ Utilities
Wholesaling
Finance/Insurance/Real Estate
Other Business

TOTAL

Pierce Transit

Statistical Section

Year ended December 31, 2007

Revenue Capacity

Fare History

1998- 2007
1999 2000 2001 2002 2003 2004 2005 2006 2007
$ 1.00 $ 100 $ 100 $ 125 $ 125 § 125 §$ 1.25 1.50 $ 1.50
1.00 1.00 1.00 1.25 1.25 1.25 1.25 1.50 1.50
0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.75 0.75
2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
36.00 36.00 36.00 45.00 45.00 45.00 45.00 54.00 54.00
18.00 18.00 18.00 18.00 18.00 18.00 18.00 27.00 27.00
72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00
90.00 90.00 90.00 90.00 90.00 90.00 90.00 108.00 108.00
Free Free Free Free Free Free Free Free Free
Revenue Capacity
1998 & 2007 Taxable Sales Comparisons
Pierce County
1998 2007
Taxable Sales Sales Tax Taxable Sales Sales Tax
$4,267,973,286 $ 12,803,920 $ 6,083,032,333 $ 37,441,002
835,771,742 2,507,315 1,939,802,048 111,939,462
937,959,721 2,813,879 2,414,312,687 14,860,070
184,642,327 553,927 359,628,080 2,213,507
302,435,151 907,305 65,103,047 400,709
699,130,966 2,097,393 776,469,306 4,779,164
112,529,563 337,589 895,851,820 5,513,959
76,275,505 228,827 1,414,167 8,704
$ 7,416,718,261 $ 22,250,155 $ 12,535,613,988 $177,156,577
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Debt Capacity
Legal Debt Margin
2007

Maximum Debt

Non-voted Capacity*

Assessed Valuation $42,915,280,146 $42,695,373,268
Debt Limitation (%)* .375% 1.250%
Debt Limitation ($) $ 160,932,301 $ 533,692,166
Less: Outstanding Debt 1,750,000 1,750,000
Debt Margin $ 159,182,301 $ 531,942,166

* The maximum debt capacity includes both non-voted and voted debt. All outstanding debt is non-voted.

Debt Capacity
Ratio of General Bonded Debt to Assessed Value and Net Bonded Debt per Capita
1998 — 2007
% Ratio of
Bonded
Debt to Bonded
Assessed Value General Assessed  Debt Per
December 31 Population  (In Thousands)  Bonded Debt Value Capita
1998 622,875 $20,1806,728 $8,255,000 .04 $13.25
1999 635,290 21,667,412 4,505,000 .02 7.09
2000 643,290 23,550,341 4,215,000 .02 6.55
2001 658,475 25,533,759 3,910,000 .02 6.07
2002 670,820 26,350,592 3,585,000 .02 5.35
2003 679,815 27,778,725 3,245,000 .02 4.78
2004 702,060 29,619,949 2,890,000 .01 4.11
2005 705,018 29,619,949 2,525,000 .01 3.58
2006 721,445 35,336,989 2,145,000 01 2.97
2007 732,435 42,915,280 1,750,000 .01 2.38
Debt Capacity
Computation of Direct and Overlapping Debt
2007

Net Bonded Debt Percentage Authority
Outstanding Applicable* Share
Pierce Transit $ 1,750,000 100.00% $ 1,750,000
City of Tacoma 146,568,000 30.54% 44,761,867
Pierce County 127,077,169 42.27% 53,715,519
$102,227,386
PTBA Population 732,435

Direct and Overlapping
Debt per Capita $ 139.57

* Applicable percentage determined by the ratio of assessed valuation in ovetlapping unit to assessed valuation in Pierce Transit’s service
area.
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Pierce Transit

Statistical Section
Year ended December 31, 2007

Operations
Maintenance
Administration

1998

Demographic and Economic Information
Pierce Transit Employee by Function

1999 2000
521 508
125 124

98 98

1998- 2007

2001 2002
534 608
127 136
103 125

*Contracted Employees not included in totals prior to 2005

Pierce
Fiscal County
Year Dec 31  Population
1998 686,800
1999 700,000
2000 701,000
2001 713,400
2002 725,000
2003 733,700
2004 744,000
2005 755,900
2006 773,500
2007 790,500

2003 2004
605 589
156 149
128 127

Demographic and Economic Information
Pierce County Demographic and Economic Information

Median
Household
Income (1)

$44,317
45,204
47,586
49,287
50,127
51,539
53,661
54,647
55,361

56,789

Sources: (1)Washington State Office of Financial Management
(2)Federal Bureau of Economic Analysis
(3)Superintendent of Public Instruction
(4)Washington State Department of Employment Security

(*)Not Available

1998-2007

Personal

Income (2)
(In Thousands)
$17,184,196
18,058,638
1,941,674
20,702,070
21,502,845
21,131,368
23,273,083
24,440,169
N/A*

N/A*

51

Per Capita
Personal
Income
$25,021
25,798
27,699
29,019
29,659
28,801
31,281
32,448
N/A

N/A

2005 2006 2007
701 746 747
157 154 169
145 153 174

School
Enrollment (3)
134,212
134,635
135,476
137,334
139,759
142,050
140,626
139,032
139,434

139,945

Unemployment
Rate (4)
3.9
4.3
5.0
6.5
8.1
8.2
7.1
5.9
5.1

4.7



Year ended December 31, 2007

Pierce Transit
Statistical Section

Employer

Federal Government
Local Government
MultiCare Health System
MultiCare Health Systems
Safeway Stores

Fred Meyer Stores
Wal-Mart

Emerald Queen Casino
Boeing Company
McDonald's Restaurants
Intel Corporation

Frank Russell Company

Total Taxpayer Employment

Total Employment Pierce County

Principal Employers
Comparisons of Employees and Percent of Total Employment
1998 and 2007

1998 2007
Percent Percent
of Total of Total
County County
Employees Rank  Employment Employees Rank Employment
33,000 1 10.13% 57,303 1 14.82%
12,393 2 3.80 31,139 2 8.05
5,081 3 1.56 5,567 3 1.44
2,306 4 0.71 4,059 4 1.05
1,526 5 0.47 2,650 5 0.69
1,206 8 0.37 2,360 6 0.61
- - - 1,850 7 0.48
- - - 1,688 8 0.44
1,300 6 0.40 1,450 9 0.38
910 10 0.28 1,290 10 0.33
1,300 7 0.40 1,100 11 0.28
1,133 9 0.35 1,080 12 0.28
60,155 18.46% 111,536 28.85%
386,600

325,900

Data prepared by Tacoma-Pierce County Economic Development Board
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Operating Information
Fixed Route Statistics

1998- 2007
ual Boardings Annual Passenger Fare Revenues
13,500,000 7 — $12,000,000 7
13,000,000 1 $10,000,000 1
12,500,000
$8,000,000
12,000,000
1000 1
11,500,000 1 $6,000,000
= N \o e} 0 < O «© i -
noooo {8 & BB OB OB OB E R Yk B B R 2l &l Bl B
= i lé in & = Ny el ¥ < § 5 ) 1= — =3 jﬁ" | — —~ g = :2" j{
10,500,000 = < = ~. g &) &\ I & el $2,000,000 ) = o g = i =i i 2
— — = = =/ = = S| g — > o s & 2 X ~ i hac 2
10,000,000 $-
98 99 00 Ol 02 03 04 05 06 07 9% 99 00 Ol 02 03 04 05 06 07
Revenue Miles
Actual Revenue Hours
9,000,000 7 600,000 1
8000000 1 — -
7,000,000 - — = T 500000 1 1 _
6,000,000 400000 -
5,000,000 -
4,000,000 300,000 7
3,000,000 7 |iq 200,000 -
U I el = [N =N fis ) I~ = 4 o
2000000 1 1] 18] 18] B Rl R Rl E| B [ , gl =] I8 gl Bl k&l Bl Rl Bl R
EA I i = < S A = A woo 1 151 & B & B Bl OBl OBl €] E
1,000,000 < @ A 23 % 0 S @) S“ [<:1, S £ o = © @ ol 5l NS )
98 99 00 01 02 03 04 05 06 07 98 99 00 01 02 03 04 05 7

Source: National Transit Database (NTD)
Sound Transit Seattle Express service began September 1999
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Operating Information
Sound Transit
Fixed Route Statistics

1999 - 2007
Annual Boarding
2,500,000 7
2,000,000 o = [
1,500,000 -
1,000,000 -
0 =) = li= 0 o~ 1<)
a B & B = B/ B B E
500000 1 |& “ g o = * > 5
g @ B B B E E B B
— — = S — F [N i N
99 00 o1 02 03 04 05 06 07
Revenue s Actual Revenue Hours
4,000,000 1
3,500,000 - 180,000 7 __
| M - 160,000 1 _
3,000,000 140000 1
2,500,000 120000 1
2,000,000 100,000
1,500,000 1 . 80,000 1
3 0 © 0 B © 60,000 1
1,000000 1 | 518 |F ® al g B 2 > - - - ° - _ _
32} f‘_} l:'_ 8" = 8” N = g’ 40,000 1 |38 2 = FL 2 Gﬁ = =
500000 1 | «Q = & 2 il et 5 S 20000 1 |= o) = « ) & <) s
— 9V} N [ o) o 32] -~ (Sal ? > = & e — — g a
99 00 01 02 03 04 05 06 07 99 00 01 02 03 04 O

Fare revenue is returned to Sound Transit.
Sound Transit Seattle Express service began in September 1999.
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Operating Information
Specialized Transportation (SHUTTLE)

1998- 2007
Annual Boarding Annual Passenger Fare Revenues
600,000 $400,000 T
500,000 o $350,000 1 — B
0000 $300,000 1
400, $250,000
300,000 1 $200,000 T
200,000 | _ . $150,000 1
] ) o 0 — <) 4 o Yo} = 2 oo
3 2 2 g g8 1§ 2 < g $50000 | (& G 2 ElOR| K
B ¢
99 00 o1 02 03 04 05 06 07 8 9 00 o0 02 0 o4 05 06 07
Revenue Miles Actual Revenue Hours
3,500,000 7 250,000 T
3000000 1 ™ R 200000 1 B
2,500,000
2000000 1 150,000
1,500,000 1 100,000 -
wooooo | & Bl B 2] & 1B & @ [El B’ S I T I T Y I I Iy S o
2 = BlOEOREOE ] € & 5000 1 Rl & 2] @ S SR 5
so0000 1 2] 1B B [ R IR 1€ 1€ &l & 2 ] g sl Kl R 2
S\ o e o o o (SN o o S = - ) — — = =
08 99 00 01 02 03 04 05 06 07 98 99 00 01 02 03 04 05 06 07

Includes directly operated and purchased transportation services.
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Pierce Transit
Statistical Section
Year ended December 31, 2007

Operating Information
Vanpool Statistics

1998- 2007
Annual Boardings Annual Passenger Fare Revenues
900,000 1 $2,500,000
800,000 - e T
700,000 $2,000,000
600,000 $1,500,000
500,000 ,500,
;»88888 1 $1,000,000 B " »
g 7] Ne) o L0 <+ oo o
fe'e] I ~ — [ o0
20000 1 B |8 ) I I T = I B Y R ssoooo0 | | | BR| B [ § = % § N
1 I&e 3 B o & 3 - — 3 o < g (2} 0 N =~
wow | 8] [§ el Bl Bl Bl Bl Bl B B EOH B EHEEE B R
98 99 00 01 02 03 04 05 06 07 98 99 00 01 02 04 05 06 07
Revenue Miles Actual Revenue Hours
160,000 7
4500000 140,000
4000000 I ] 120,000
3,500,000 1 J
3,000,000 106,000
2,500,000 1 80,000 7
2,000,000 | 60,000
1,500,000 § - - o - - - 40,000 1 - - - - ko ~
1000000 1 |= q % % & i o I = B A S ’ B 2 = = o |2 2 e 12 =
. IS 8 S g 8 R & g ) 20000 7 | - of 3 3 b o =) =3 ()
500,000 S T £ = £ O 3 O Y A =Y I = % ¢ K = el g ] Pl Bl Bl RE
98 99 00 01 02 03 04 05 06 07 98 99 00 01 02 03 04 05 O 0
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Annual Boardings
Cost per Service
Hour

Fatebox Recovery
Passengers per
Service Hour

Cost per Passenger

SHUTTLE:

Annual Boardings
Cost per Service
Hour

Farebox Recovery
Passengers per
Service Hour

Cost per Passenger

VANPOOL:

Annual Boardings
Cost per Service
Hour

Farebox Recovery
Passengers per
Service Hour

1998 — 2007
1998 1999 2000 2001 2002
PIERCE TRANSIT FIXED ROUTE (excluding Sound Transit):

13,007,411 12357961 11,935,606 11,717,375 11,161,468

$ 6556 $ 6972 $  66.36 $ 7359 § 7515
21% 22% 18% 18% 19%
22.8 23.0 25.5 24.7 225
$ 288 § 303§ 261§ 298 $ 3.34
494,106 442,640 462,070 396,052 425,506
$ 48.49 $ 57.80 $ 5241 $ 6217 $ 63.22
1% 2% 2% 2% 1%
22 21 22 2.3 24
$ 2212 $ 2702 $ 2398 $ 2688 § 2629
429,750 483,500 577,500 631,750 594,750
$ 3875 $ 4241 $ 3050 $ 2554 $ 3098
50% 48% 63% 76% 64%
9.8 10.1 9.8 9.0 8.5
$ 397§ 421 % 312§ 284§ 3.65

Cost per Passenger

Pierce Transit
Statistical Section
Year ended December 31, 2007

Operating Information
Key Performance Measures

2003

11,335,185

$ 7236
18%

20.4
$ 3.55

429,832

$ 63.97
2%

2.5
$ 25.97

636,744

$  30.44
57%

7.6
$ 4.02

2004

11,946,488

$

$

$

$

$

$

81.50
16%

21.2
3.84

428,678

72.47
3%

2.4
29.73

690,500

28.98
57%

6.9
4.23

200

12,245,514

5

$ 86.80

$

14%

211
4.11

415,621

$66.23

2%

2.2

$ 29. 67

734,430

$ 2693
59%

$

Service hours are defined as the hours and miles a vehicle is on the road (including revenue, recovery and deadhead).

Pierce Transit Buses
SHUTTLE Vans
Vanpool Vans

1998
218
123
180

Operating Information
Vehicles Available for Maximum Setvice

1998 — 2007
1999 2000 2001 2002
169 149 164 166
174 151 157 144
197 218 249 250

57

2003

168
166
270

2004
208
154
284

2005
193
100
293

7.1
3.82

2006 2007
12,409,416 13,307,473
$ 9036 % 96.96
17% 16%
20.6 211
$ 4.38 $4.59
405,610 423,539
$ 6417 % 66.26
2% 2%
1.9 1.8
§ 3423 §  37.32
815,139 788,368
§ 2493 § 2507
1% 57%
6.7 55
$ 371§ 4,57
2006 2007
176 176
118 146
300 320



FTA

Section 3
Section 4
Section 8
Section 9

Other

WA STATE
Misc Grants

MUNCIPAL/
LOCAL

Partnerships

Year ended December 31, 2007

Pierce Transit

Statistical Section

Grant Information

Capital Grant History
1998 — 2007
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
1,510,707 1,369,963 § 50699938 § 1,151,973 $ 1132955 § 157,643 § 2131762 § 2,774,048 343103 § -

- 132 454
. 13,404 6,726 (6,647) 36,715 610 N . . .
13,992,479 9,187,104 12,104,446 1,814,148 6,056,583 2,278,019 14,921,797 10,261,877 4,687,911 7,528,260
- N . . - B . - N 53,793
826,084 1,840,637 (251,801) 1,378,994 - 65,161 (99,912) 215,807 344,798 504,380
- 3,955,598 6,798,188 372,822 64,256 83,534 16,667 1,056,667 154,311 11,941
16,329,270 16,366,706 $ 24,357,497 § 4,711,290 $ 7,290,641 $ 2,585421 § 16,970,314 § 14,308,399 5,530,123 ' § 8,098,374
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