
American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired 
will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-8066 for 
special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain specialized 
transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of the hearing.

 

 

PIERCE TRANSIT BOARD OF COMMISSIONERS 

EXECUTIVE FINANCE COMMITTEE 

3701 96
th

 ST SW, Lakewood, WA 98499 

Alder Conference Room  

January 26, 2017 – 3:00 PM 

AGENDA  

 

CALL TO ORDER 

APPROVAL OF MINUTES:  December 22, 2016 Meeting Minutes 

ACTION AGENDA: 

1. Election of Chair and Vice Chair 

 

Chair 

2. FS 17-005, Ratification of Master Contract PT-

37-13B and Amendment Nos. 1 and 2 with 

Briotix (Formerly Named PreCare, Inc.) for 

Providing ADA Physical Evaluation Services and 

Cognitive Function Testing for Pierce Transit and 

Authorizing Amendment No. 3 Extending the 

Contract Through January 31, 2018 

 

3. FS 17-006, Authority to Execute a Contract with 

Pacific Power Group to  Rebuild the Series 60 

Detroit Diesel Engines of the Sound Transit Fleet 

Tim Renfro 

ADA Eligibility Administrator 

 

 

 

 

 

 

Kevin Zinski 

Fleet Manager 

 

DISCUSSION/UPDATE 

 

4. Update Regarding March Service Restoration 

Marketing Campaign 

Dan Pike 

E.D. of Planning & Community Development 

 

COMMISSIONER COMMENTS 

 

EXECUTIVE SESSION 

 

ADJOURNMENT 
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PIERCE TRANSIT 

EXECUTIVE FINANCE COMMITTEE MEETING 

3701 96
th

 STREET SW, LAKEWOOD, WA  

GRAND CONFERENCE ROOM  

 

December 22, 2016 

 

MINUTES 

 

 

CALL TO ORDER 

 

Vice Chair Eidinger called the meeting to order at 3:03 pm. 

 

ATTENDANCE 

 

Executive Finance Committee Commissioners present: 

Don Anderson, City of Lakewood Mayor 

Daryl Eidinger, Vice Chair, City of Edgewood Mayor 

Kent Keel, City of University Place Mayor Pro Tem (arrived at 3:08 pm.) 

 

Executive Finance Committee Commissioners excused: 

Rick Talbert, Chair, Pierce County Councilmember 

 

Staff present: 

 Sue Dreier, Chief Executive Officer 

Deanne Jacobson, Assistant to the CEO/Clerk of the Board 

 Dana Henderson, General Counsel 

Vivienne Kamphaus, Interim Chief Administration Officer 

Mike Griffus, Executive Director of Service Delivery & Support 

Dan Pike, Executive Director of Planning and Community Development 

Chris Saffer, Lean & Workforce Development Manager 

Kathy Sullivant, Finance Manager 

  

APPROVAL OF MINUTES 

 

Commissioners Anderson and Eidinger moved and seconded to approve the October 27, 2016 

meeting minutes as presented. 

 

Motion carried, 2-0.  

 

ACTION AGENDA ~ None 
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DISCUSSION/UPDATE 
 

Properties Located at 3607 & 3611 Hunt St. NW, Gig Harbor, WA 

 

Executive Director of Planning and Community Development Dan Pike provided a brief update 

regarding the property, explaining that Pierce Transit staff has determined that the property no 

longer serves as a benefit to Pierce Transit due to the changes in the service boundary that 

occurred during the (Commissioner Keel arrived at 3:08 pm.) Great Recession.  He discussed an 

opportunity/option for Pierce Transit to donate the property, subject to Federal Transportation 

Administration (FTA) approval since the property was purchased with FTA funds.  He advised 

the Commissioners that Pierce Transit will obtain a new appraisal during the next six weeks.  

 

Commissioner Anderson noted his support to off load the property since it is no longer of use to 

Pierce Transit. 

 

Discussion ensued about Pierce Transit’s original intent of utilization of the property.   

 

Delegate Authority to the Executive Finance Committee to Approve Budget Amendments 

 

This item was pulled from the Agenda.  Staff noted that further analysis is needed.  

 

2017 Board Retreat 

 

Chief Executive Officer Sue Dreier began preliminary discussions about the upcoming Board 

retreat.  Tentative dates mentioned were February 22, 23 or 24.  Ms. Dreier mentioned that the 

main goal of the Retreat is to better define/align the Agency’s strategic objectives with mission, 

values and vision and develop reasonable performance measures.  She also noted that it would be 

appropriate to also discuss future growth and funding opportunities. 

 

A short discussion ensued about Retreat agenda items, future growth, increase of additional 

service hours, performance measurements, and how other organizations measure success.  

 

Lean and Workforce Development Manager Chris Saffer provided additional information, noting 

that Pierce Transit has secured a consulting company, the Athena Group, to assist with the 

facilitation and development of the Strategic Plan. He detailed Athena’s background and 

experience and noted that the Strategic Plan will be based on LEAN Six Sigma Principles.  

 

Commissioner Keel expressed that he would like the Board to focus on themes, strategies and 

“Big Picture” ideas, and that he wants tools to measure success.  

 

COMMISSIONER COMMENTS ~ None 

 

EXECUTIVE SESSION ~ None 
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ADJOURNMENT 

 

The meeting was adjourned at 3:46 pm. 

 

 
              

Deanne Jacobson     Rick Talbert, Chair 

Assistant to the CEO/ Clerk of the Board  Board Executive Finance Committee 
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