
                                           

 

PIERCE TRANSIT BOARD MEETING 

Training Center, Rainier Room 

3720 96
th

 Street SW, Lakewood, WA 

January 9, 2017, 4:00 PM 

AGENDA 

 

 

 CALL TO ORDER  

 ROLL CALL  

 PRESENTATIONS 

 

 December 2016 Operator of the Month ~ 

Valentina Maciel 

 

 

Scott Gaines 

Transit Operator Assistant Manager 

 
 PUBLIC COMMENT 

(Citizens wishing to provide comment will be given three minutes to comment on any transit-related 
matters regardless of whether it is an agenda item or not.  The Chair, at his or her discretion, may 
reduce the comment time allowed to allow sufficient time for the Board to conduct business.)      

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 

Commissioner.) 

 
 1. Approval of Vouchers, January 3, 2017 

 2. Minutes: Regular Board Meeting of December 12, 2016 

 ACTION AGENDA  

 1. FS 17-001, A Resolution Amending the 2017 
Capital Budget to Increase Funding for the High 
Capacity Transit Feasibility Study Project and 
Awarding a Contract to WSP-Parsons Brinckerhoff 
for the Pacific Avenue/SR7 Corridor High Capacity 
Transit Feasibility Study 

Jay Peterson 
Transit Development Manager 

 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing.

 

 2. FS 17-002, A Resolution  of The Board off 
Commissioners of Pierce Transit Authorizing 
Execution of Amendment No. 3 to Agreement 2597 
With Tacoma Public Utilities (TPU) Altering The 
Amount And Manner Of Payment To TPU For Use 
Of TPU Property In Gig Harbor As A Pierce Transit 
Park & Ride Lot 
 

Jay Peterson 
Transit Development Manager 

 3. FS 17-003, A Resolution Authorizing the Sale of 
Surplus Real Property Zoned C2 Located at 9505 
South Tacoma Way, Lakewood, WA and 
Authorizing the Chief Executive Officer to Enter 
Into and Execute a Purchase and Sale Agreement 
with Lux Motors, LLC 

Janine Robinson 
Transit Development Manager 

 4. FS 17-004, A Resolution Appointing a Transit 
Representative and Alternate to the Puget Sound 
Regional Council Transportation Policy Board for 
Calendar Year 2017 

Chair  

 

 STAFF UPDATES/DISCUSSION  

  CEO’s Report Sue Dreier 

 

 INFORMATIONAL BOARD ITEMS  

  Chair Report 

 Sound Transit Update 

 Commissioners’ Comments 

Chair Keel 

Commissioner Strickland 

 

 EXECUTIVE SESSION 

 

 ADJOURNMENT  
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

 

December 12, 2016 

 

CALL TO ORDER 

 

Chair Keel called the meeting to order at 4:09 p.m. 

 

Commissioners present: 

Kent Keel, Chair of the Board, City of University Place Mayor Pro Tem 

Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood)  

Heather Shadko, City of Puyallup Councilmember 

Nancy Henderson, Vice Chair of the Board, Town of Steilacoom Councilmember 

 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 

Rick Talbert, Pierce County Councilmember 

Marilyn Strickland, Mayor of the City of Tacoma 

Pat McCarthy, Pierce County Executive 

 

Commissioners excused: 

 

Ryan Mello, City of Tacoma Councilmember 

Don Anderson, City of Lakewood Mayor  

 

Staff present: 

Sue Dreier, Chief Executive Officer 

Dana Henderson, General Counsel 

Deanne Jacobson, Assistant to the CEO/Clerk of the Board 

Kristol Bias, Records Coordinator/Deputy Clerk of the Board 

 

SPECIAL BUSINESS 

 

1. FS 16-073, A Resolution Donating a Vehicle to the Tacoma Housing Development 

Group 

 

2. FS 16-074, A Resolution Authorizing the Donation of a Vehicle to Homeward Bound of 

Puyallup 

 

ADA Eligibility Administrator, Tim Renfro, introduced representatives from both organizations. 

The representatives expressed their gratitude to Pierce Transit in receiving the vans and stated 

the vehicles would be used to help low-income seniors and individuals with disabilities go 

shopping, attend medical appointments, access social activities, shelters, a day job center, job 

preparation programs, meetings and community service. 

 

The Board expressed overwhelming support for the Care-a-van program and the benefits that it 

provides to the community in addition to the potential cost savings of providing reduced 

SHUTTLE trips. 
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Commissioners McCarthy and Talbert moved and seconded to donate a vehicle to the Tacoma 

Housing Development Group and authorize the donation of a vehicle to Homeward Bound of 

Puyallup. 

 

Motion carried, 6-0. 

 

(Commissioner Strickland arrived at 4:15 p.m.) Chair Keel presented representatives from both 

organizations keys to the vans. 

 

PRESENTATIONS 

 

November 2016 Operator of the Month ~ Diane Allen 

 

Transit Operator Assistant Manager Trish Macomber honored Diane Allen for being selected 

November 2016 Operator of the Month. Ms. Macomber recognized Ms. Allen for being accident 

free and achieving honor roll for several years, receiving numerous customer compliments and 

providing exemplar customer service since being hired in 1992. Ms. Macomber read one 

passenger compliment that Ms. Allen received. The Board extended their appreciation to Ms. 

Allen for her service, and Ms. Allen stated that she is honored to work for an agency where she 

can proudly serve the public. 

 

PUBLIC COMMENT 

 

Chair Keel provided direction for public comment and the following individuals spoke: 

 

Cinderella Helga, Lakewood, reported that she would like the state to list ferry prices on their 

public information pamphlets, but is aware this is not a Pierce Transit issue. 

 

Walt Hurd, Tacoma, talked about his experience on the 41 Route where he has witnessed patrons 

exhibiting disturbing behavior towards other patrons. Mr. Hurd also reported himself and three 

handicapped persons experiencing the bus not showing up on the 41 Route on November 28, 

2016 to which they all had to catch the next available bus. 

 

CONSENT AGENDA 

 

(Items listed below were distributed to Commissioners in advance for reading and study and are 

enacted with one motion.) 

 

Commissioners McCarthy and Talbert moved and seconded to approve the consent agenda as 

presented. 

 

Motion carried, 7-0. 

  



Pierce Transit Board of Commissioners December 12, 2016   Page 3 

 

1. Approval of Vouchers, December 1, 2016 

Operating Fund #10 

Self Insurance Fund #40 

Capital Fund #90 

Voucher CK Nos. 352799 through 353281 

Advance Travel Checks 1159 through 1160 

Wire Nos. 1831 through 1851 

Total $5,071,910.87 

 

2. Minutes: Special Study Session Meeting of November 14, 2016; Regular Board Meeting of 

November 14, 2016 and Special Board Meeting of November 23, 2016. 

 

3. FS 16-075, Approval of Resolution No. 16-046, acknowledging review, consideration, and 

approval of the Title VI Service Equity Analysis for Route 495. 

 

4. FS 16-076, Approval of Resolution No. 16-047, adopting the annual budget for fiscal year 

2017. 

 

5. FS 16-077, Authorized the Chief Executive Officer to enter into and execute a Sole Source 

Microsoft Premier Support Agreement renewal with Microsoft Premier Services for calendar 

year 2017. 

 

ACTION AGENDA 

 

1. FS 16-078, A Resolution Implementing Alternative 2 of the Comprehensive Network 

Analysis and Acknowledging the Pierce Transit Board of Commissioners Review, 

Consideration, and Approval of the Title VI Service Equity Analysis of Alternative 2 

 

Commissioners Strickland and Talbert moved and seconded to approve the implementation 

of Alternative 2 of the Comprehensive Network Analysis and acknowledging review, 

consideration and approval of the Title VI Service Equity Analysis of Alternative 2. 

 

Service Planning Assistant Manager Peter Stackpole presented on the item and proposed that 

the Board adopt Alternative 2 with proposed modifications which involves a redesign of 

many Pierce Transit routes, restoration of 35,000 service hours, and more frequent and later 

service on many weekday bus routes. Mr. Stackpole explained in detail each Alternative 2 

proposed change. Route 13, which was originally slated to be eliminated, is being retained. 

The plan also makes some minor adjustments to eliminate gaps in service and address some 

safety concerns. Updated route maps, which will allow persons to drill down to see the 

details of each route will be found on the agency’s website. 

 

A discussion ensued regarding the possibility of shorter intervals for pick-ups in 2017, the 

importance of retaining Route 13 and ridership data. The Board commended agency staff for 

their hard work on the Comprehensive Network Analysis. 

 

Commissioners Talbert and Strickland moved and seconded to add Route 13 weekday 

service to Alternative 2. 
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. 

 

Motion carried, 7-0. (The original motion carried as amended.) 

 

2. FS 16-079, A Resolution Authorizing the Chief Executive Officer to Enter Into and 

Execute an Interlocal Agreement with the Pierce County Sheriff’s Department (PCSD) 

for Law Enforcement Services as Amended 

 

Commissioners Talbert and McCarthy moved and seconded to authorize the Chief Executive 

Officer to enter into and execute an Interlocal Agreement with the Pierce County Sheriff’s 

Department for Police Services as Amended, with an effective date of January 1, 2017 and 

extending through December 31, 2021. 

 

Executive Director of Service Delivery and Support Mike Griffus presented on the item. Mr. 

Griffus highlighted services within the contract, an overview of the department structure and 

explained in detail amended changes which included term of contract, staff per work shift 

and reduction in training costs. 

 

Discussion and a question and answer period ensued regarding deployment structure, staff 

coverage, personnel costs, crime statistics, canine unit purpose and overall contract costs. 

Representatives from the Pierce County Sheriff’s department spoke on behalf of the contract, 

noting their appreciation for the additional staff they are able to put out in the community 

through the contract. 

 

The Board also spoke on their support reasoning for the contract, placing a high emphasis on 

predictability, consistency, simplicity, safety and investment. 

 

Motion carried, 7-0. 

 

STAFF UPDATES/DISCUSSION 

 

CEO’s Report 

 

Chief Executive Dreier, Sue Dreier reported on the following items: 

 

 The Third Quarter financial report showed no anomalies and a courtesy copy was 

provided to Board members. 

 The 2016 Transit Integration Report is complete and will be submitted to the Washington 

State Department of Transportation. A courtesy copy of the report was distributed to 

Board members. 

 The Agency has recently completed a successful promotional mass mailing providing 

free ORCA cards in regards to an integration grant (Commissioner Talbert left the 

meeting at 5:12 p.m.). 
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INFORMATIONAL BOARD ITEMS 

 

Chair Report 

 

Appreciation for Pat McCarthy 

 

Chair Keel and the Board extended their appreciation to Commissioner McCarthy for her 

leadership and tenacity for transit since becoming a Board member in 2009 and wished her well 

with her endeavor as state auditor. 

 

Chair Keel presented Commissioner McCarthy with a plaque and flowers to which she thanked 

the Board and Pierce Transit for having been given the opportunity to serve as a Board member. 

Commissioner McCarthy noted her many positive experiences with Pierce Transit, appreciation 

for diversity the Board provides and her great respect for the agency and its employees whom 

she has seen proven to work leniently and efficiently. 

 

Sound Transit Update 

 

Commissioner Strickland announced that the Sound Transit 3 Plan passed and high levels of 

construction are anticipated over the next 20-25 years. 

 

Commissioners’ Comments 

 

The commissioners had no items to report. 

 

ADJOURNMENT 

 

Commissioners Strickland and McCarthy moved and seconded to adjourn the meeting at 5:20 

p.m. 

 

Motion carried, 6-0. 

 

 

 

              

Kristol Bias                   Kent Keel, Chair 

Records Coordinator/Deputy Clerk of the Board       Board of Commissioners 



 

 

 

 

 

 

 
 



FACT SHEET 
PAGE 2 
 
 

 



FACT SHEET 
PAGE 3 
 
 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 



 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 



 

 

 

 

 

 
 



FACT SHEET 
PAGE 2 
 
 

 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 



 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 



Exhibit A 

P2016-038/A2597 A3 
 

Page 1 of 6 

 
 
 
 
 

 

WHEN RECORDED RETURN TO: 

Tacoma Public Utilities 

Real Property Services 

PO Box 11007, Tacoma, WA 98411 
 
 
 
 

CITY OF TACOMA 

DEPARTMENT OF PUBLIC UTILITIES 

AMENDMENT NO. 3  

TO 

AGREEMENT NO. 2597 

 
Reference No. P2016-038 
Grantor: City of Tacoma, Department of Public Utilities, Light 
 Division (d.b.a. Tacoma Power) 
Grantee: Pierce County Public Transportation Benefit Area 

Authority Corporation 
Legal Description(s): A portion of the Cushman Transmission Line Right-of-

Way Southwest Quarter (SW¼) of Section 8, Township 
21 North, Range 2 East, W. M.  

Tax Parcel No(s): 0221083025 
Document: Pierce County Auditor’s File No. 9708280684, 

20000802348 & 200109070500 
 
THIS AMENDMENT (“Amendment”) to Agreement No. 2597 is made and entered 
into as of the ____ day of ____________, 2017 and applied retroactively to the 1

st
 

day of January, 2017 (“Effective Date”), by City of Tacoma, Department of Public 
Utilities, Light Division (d.b.a. Tacoma Power), hereinafter referred to as “Tacoma 
Power,” and the Pierce County Public Transportation Benefit Area Authority 
Corporation, hereinafter referred to as “Pierce Transit,” collectively the “Parties”. 

 

RECITALS 

WHEREAS, Tacoma Power issued Agreement No. 2597 on August 15, 1997, 
recorded under Auditor’s File No. 9708280684, to Pierce Transit for the purpose of 
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construction, installation and maintenance of a transit parking facility known as the 
Kimball Drive Park and Ride which was located within the Tacoma Power Cushman 
Transmission Line Right-of-Way.  

 

WHEREAS, Tacoma Power and Pierce Transit amended the Agreement 
under Amendment No. 1 dated August 1, 2000, recorded under Auditor’s 
File No. 200008020348 to include the construction of additional 
improvements. 
 

WHEREAS Tacoma Power and Pierce Transit amended the Agreement 
under Amendment No. 2 dated August 28, 2001, recorded under Auditor’s 
File No. 200109070500 to extend the Agreement an additional five (5) years 
and to amend the provisions related to Fee and Insurance Adjustments. 

 

WHEREAS, Agreement No. 2597 and Amendment No. 2 provides that every five 
years Tacoma Power shall evaluate the value of property rent amount and the 
percent increase in value (to Tacoma Power) of the transit passes. If the property 
rental value increase rate is significantly above the increase rate for the value of the 
transit passes to Tacoma Power, then the consideration shall be adjusted as 
required by the City of Tacoma Charter. 
 

WHEREAS, Tacoma Power has evaluated the values and determined that the 
property rental value increase rate is significantly above the increase rate for the 
value of the transit passes to Tacoma Power, and the consideration must be 
adjusted as required by the City of Tacoma Charter. 
 

NOW, THEREFORE, in consideration of the mutual promises and covenants herein 
contained, IT IS HEREBY AGREED as follows: 
 
A. Paragraph 3b. of Agreement No. 2597 is hereby deleted in its entirety and 
replaced with the following provisions: 
 

3. Agreement Fee 

 

b. Use Fee: 
i. A Prorated Use Fee for January 1, 2017 to June 30, 2017 in 
the sum of TWENTY-EIGHT THOUSAND NINE HUNDRED TEN 
DOLLARS ($28,910.00) shall be payable by Pierce Transit to 
Tacoma Power within 30 days after the Effective Date herein. 
Tacoma Power will provide an invoice for the property Prorated 
Use Fee.   
 
ii. A Use Fee in the sum of SIXTY-EIGHT THOUSAND ONE 
HUNDRED FIFTY DOLLARS ($68,150.00) per year shall be 
payable by Pierce Transit to Tacoma Power on or before the first 
day of July, and each year thereafter during the Agreement 
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period. By May 1
st
 of each year, Tacoma Power will provide an 

invoice for the annual property Use Fee, including any fee 
adjustments as set forth in Section 4 herein.   
 

B. The following new paragraphs are hereby inserted into Agreement No. 2597 
in Section 3, “Agreement Fee” as follows: 

 

c. Payment. Payment of all Fees shall be made payable to City of 
Tacoma Treasurer and delivered to City of Tacoma, Department of 
Public Utilities, P.O. Box 11007, Tacoma, Washington 98411, or such 
other address as the Department of Public Utilities may hereafter 
designate. 

 

d. Charge for Late Payments 

 
i. Licensee hereby acknowledges that the late payment of any 
Use Fee, or other sums due hereunder, will cause Licensor to 
incur costs not contemplated by this Agreement, the exact 
amount of which will be difficult to ascertain.  Such costs include, 
but are not limited to, costs such as administrative processing of 
delinquent notices, increased accounting cost, and loss of 
interest income. Accordingly, if any payment of fees due 
hereunder is not paid within 30 days of the initial invoice date, a 
late charge of one percent (1%) per month on the delinquent 
balance with a minimum late payment charge of $3.00, in 
addition to the past due amount itself, shall become immediately 
due and payable to Licensor. 
 
ii. Acceptance by Licensor of such late charges and/or any 
portion of the overdue payment shall in no event constitute a 
waiver of Licensee’s default with respect to such overdue 
payment, nor prevent Licensor from exercising any of the other 
rights and remedies granted hereunder or by any provision of 
law. 
 

C. The following paragraphs of Agreement No. 2597are hereby amended and 
replaced as follows: 

 

4. Fee and Insurance Adjustments 

 
a. The Use Fee specified in paragraph 3.A.b above may be increased, 
at the sole option of Licensor, up to three percent (3%) at the end of 
each year following the Effective Date of this Amendment, provided that 
notice of such increase is given to Pierce Transit by invoice dated on or 
before May 1st of each year. 
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b. Tacoma Power may review, and by letter and ninety (90) days’ 
advance notice, amend this Agreement for the purpose of increasing the 
liability insurance coverage amounts in order to be consistent with 
comparable properties and considering Tacoma Power’s liability 
exposure. 
 
c. Tacoma Power reserves the right to review this Agreement during 
the 19th year of the original term (i.e. July 1, 2016 to June 31, 2017) and 
amend such terms and conditions of this Agreement as Tacoma Power 
believes, in its reasonable discretion, is necessary to reflect the use and 
operational needs associated with the subject premises.  Pierce Transit 
agrees to accept and be bound by such amended terms and conditions 
provided the same reflect the good faith and reasoned judgment of 
Tacoma Power based upon the then existing circumstances.  The said 
new terms and conditions shall be implemented on July 1, 2017. 

 
D. Section 1 of Exhibit B of the Agreement is hereby deleted. 
 
E.  All other terms and conditions of said Agreement shall remain the same and 
in full force and effect.  
 
 
 

SIGNATURES ON FOLLOWING PAGES 
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IN WITNESS WHEREOF, I have executed this instrument at Pierce 
County, Washington, said company has caused its corporate name and seal to be 
hereunto subscribed and affixed and these presents to be executed by its Chief 
Executive Officer thereunto duly authorized, this __________ day of 
_________________, 2017. 
 
 
ACCEPTED 
Subject to said Terms and Conditions: 
 
Pierce County Public Transportation Benefit Area Corporation 
 
 
_____________________________  
Sue Dreier  
Chief Executive Officer  
 
 
STATE OF WASHINGTON ) 
    )  SS 
COUNTY OF PIERCE ) 
 
 
I certify that I know or have satisfactory evidence that SUSAN DREIER is the 
person who appeared before me, and said person acknowledged that she signed 
this instrument, on oath stated that she was authorized to execute the instrument 
and acknowledged it as the Chief Executive Officer of PIERCE COUNTY PUBLIC 
TRANSPORTATION BENEFIT AREA CORPORATION to be the free and voluntary 
act of such party for the uses and purposes mentioned in the instrument. 
 
        
       Place Notary Seal in Box 

 
_____________________________ 
Notary Public in and for the State 
of Washington 
Residing in ___________________ 
My Commission Expires _________ 
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APPROVED:   
 
    
 
_____________________________   
William A. Gaines 
Director of Utilities/CEO 
 
 
 
ACCEPTED:      
 
 
_____________________________  
Chris Robinson 
Tacoma Power Superintendent/COO 
 
 
 
REVIEWED:      
 
 
_____________________________  
Dolores Stegeman 
Transmission & Distribution Manager    
 
 
 
FORM APPROVED: 
 
 
 
_____________________________ 
Micheal W. Smith 
Deputy City Attorney 
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