
                                           
 

PIERCE TRANSIT BOARD MEETING 
Training Center, Rainier Room 

3720 96th Street SW, Lakewood, WA 
December 14, 2015, 4:00 PM 

 
AGENDA 

 CALL TO ORDER  

 ROLL CALL  

 PRESENTATIONS 
 
• Government Finance Officers’ Association 

Award for CAFR 
 
 

• Employee(s) of the Month 
Jim Paske 

 
• Ridership Report 

 
 

• Financial Report 
 
 

 
 

Jana McQuade 
Vice President of Washington Finance 

Officers’ Association 
 

Keith Messner 
Information Technology Manager 

 
Peter Stackpole 

Service Planning Assistant Manager 
 

Wayne Fanshier 
Chief Financial Officer 

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given three minutes to comment on any transit-
related matters regardless of whether it is an agenda item or not.) 
 

   CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a 
Commissioner.) 

 1. Approval of Vouchers, December 1, 2015 

 2. Minutes: Special Study Session Meeting and Regular Board Meeting of November 9, 2015 

 3. FS 15-073, A Resolution Authorizing the Chief Executive Officer to Enter Into and 
Execute a Memorandum of Understanding with Pierce County Supporting Beyond the 
Borders Special Needs Transportation, January 1, 2016 through December 31, 2017 

 4. FS 15-074, A Resolution Authorizing the Chief Executive Officer to Enter Into and 
Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated 
Transportation Services of the Adult Day Health Express 
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American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of 
the hearing. 

 
 ACTION AGENDA  

 1. FS 15-078, Adoption of the Annual Budget for Fiscal 
Year 2016 

Wayne Fanshier 
Chief Financial Officer 

 2. FS 15-079, A Resolution Approving a Fare Increase to 
SHUTTLE Fares, and Senior, Disabled and Youth 
Fixed Route Fares, Effective March 1, 2016, and 
Authorizing Amendments to Pierce Transit Code 
Chapter 3.72- Fare Schedule  

Jay Peterson 
Transit Development Manager 

 3. FS 15-080, Authorizing the Chief Executive Officer to 
Sign the American Public Transportation Association 
Sustainability Commitment 

Tina Lee 
Service Innovation Administrator 

 4. FS 15-070, Authorizing Adoption of the Federal 
Advocacy Program 2016-2017 

Justin Leighton 
Government Relations Officer 

 5. Resolution 15-074, Commendation for Commissioner 
Lauren Walker for her Service to Pierce Transit 

Chair Talbert 

 6. Resolution 15-075, Commendation for Commissioner 
Steve Vermillion for his Service to Pierce Transit 

 

Chair Talbert 

 STAFF UPDATES/DISCUSSION  
 • CEO Report Sue Dreier 

Chief Executive Officer 
 INFORMATIONAL BOARD ITEMS  

 • Chair Report 
• Sound Transit Update 
• Commissioners’ Comments 

Chair Talbert 
 
 

 EXECUTIVE SESSION 
Labor Negotiations, pursuant to RCW 42.30.140 (4)(B) 

 ADJOURNMENT  
 

 5. FS 15-075, A Resolution Authorizing a New Section B to Pierce Transit Code Chapter 
3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program 

 6. FS 15-076, A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code 
Chapter 1.70 – Transit Public Safety Division and Superseding Resolution No. 06-003 

 7. FS 15-077, A Resolution Authorizing the Chief Executive Officer to Enter Into and 
Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for 
Maintenance 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

SPECIAL STUDY SESSION  
MINUTES 

November 9, 2015 

CALL TO ORDER 
Chair Talbert called the meeting to order at 3:00 pm.   
 
Commissioners present:  

Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood)  
Kent Keel, City of University Place Councilmember  
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Pat McCarthy, Pierce County Executive 
Marilyn Strickland, City of Tacoma Mayor 
Rick Talbert, Chair of the Board, Pierce County Councilmember  
Steve Vermillion, Vice-Chair, City of Puyallup Councilmember 
Lauren Walker, City of Tacoma Councilmember  
 

Commissioners excused: 
Don Anderson, City of Lakewood Mayor 
 

Staff present:  
Sue Dreier, Chief Executive Officer 
Wayne Fanshier, Chief Financial Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Vivienne Kamphaus, Interim Chief Administration Officer 
Doug Middleton, Chief Operations Officer 
Angela Woods, Deputy Clerk of the Board 

 
PRESENTATIONS/DISCUSSIONS 
 
2016 Preliminary Budget  
 
Chief Financial Officer Wayne Fanshier reviewed the preliminary 2016 Budget.  He reviewed service 
hours, service miles, sales tax collection and fare revenue. He noted that Pierce Transit still needs to 
settle the ATU Union contract.  
 
Commissioner McCarthy stated it would be helpful to have an overlay of the population that Pierce 
Transit serves.   
 
Mr. Fanshier noted that the current graph has been adjusted for the Public Transportation 
Improvement Conference.  
 
Mr. Fanshier announced that staff will be creating a cross-functional team in 2016 to address decline 
in ridership (Commissioners McCarthy and Strickland left the room at 3:21 pm.) He reviewed the 
various sources of money streams that Pierce Transit receives. (Commissioners McCarthy returned at 
3:25 pm; Commissioner Strickland returned at 3:27 pm.) 
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Mr. Fanshier reviewed wages and benefits, capital expenditures and talked about restoration of 
service hours, acknowledging that Pierce Transit is planning for it, but it will be rolled out 
conservatively.   
 
He discussed the reserve fund, noting that in 2016 Pierce Transit staff plans to work with the 
Executive Finance Committee about how to bring down the reserve fund.  
 
Commissioner McCarthy noted the importance of cleaning up our facilities, such as transit centers 
and bus shelters.  
 
The Board would like to see a comparison of other transit agencies’ farebox recovery.  
 
Chair Talbert noted that Pierce Transit does not want to build service off of the reserves, but 
investments could be made to improve the riders’ experience and external facilities.  
 
Commissioner McCarthy suggested that electronic reader boards at transit facilities could be a nice 
feature. 
 
Chief Executive Officer Dreier suggested that Pierce Transit could use reserve funds to paint and 
repair bus shelters.  
 
Commissioner Keel cautioned the Agency about investments that have a large Informational 
Technology price tag.  
 
Meeting adjourned at 3:55 pm. 
 
 
 
              
Deanne Jacobson, CMC     Rick Talbert, Chair 
Clerk of the Board      Board of Commissioners 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

November 9, 2015 

CALL TO ORDER 
Chair Talbert called the meeting to order at 4:00 PM.  He announced that Item No. 3 from the Action 
Agenda has been pulled from the agenda.  Government Relations Officer Justin Leighton will speak 
about this later in the meeting.  
 
Commissioners present:  

Don Anderson, City of Lakewood Mayor (left at 6:16 pm.) 
Daryl Eidinger, City of Edgewood Mayor  (representing Fife/Milton/Edgewood)  
Kent Keel, City of University Place Councilmember  
Nancy Henderson, Town of Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Pat McCarthy, Pierce County Executive 
Marilyn Strickland, City of Tacoma Mayor 
Rick Talbert, Chair of the Board, Pierce County Councilmember  
Steve Vermillion, Vice-Chair, City of Puyallup Councilmember 
Lauren Walker, City of Tacoma Councilmember  
 

Commissioners excused: 
   None 

 
Staff present:  

Sue Dreier, Chief Executive Officer 
Wayne Fanshier, Chief Financial Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Vivienne Kamphaus, Interim Chief Administration Officer 
Doug Middleton, Chief Operations Officer 
Angela Woods, Deputy Clerk of the Board 

 
INTRODUCTIONS 
 
Chief Operations Officer Doug Middleton introduced the new Public Safety Chief Ron Schaub.  He 
detailed his experience and background.   
 
Chief Ron Schaub expressed that he was excited to be joining the organization and is looking forward 
to taking public safety to the next level.   
 
Mr. Middleton presented Interim Public Safety Chief Bill Cassio with a plaque honoring him for 
serving as the Interim Chief of Public Safety.  
 
Chair Talbert on behalf of the Board, welcomed Chief Schaub and thanked Chief Cassio for serving 
as the interim. 
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PRESENTATIONS 
 
Employee(s) of the Month ~ Jason Robertson 
 
Marketing Manager Kathy Walton honored Jason Robertson for receiving the Employee of the 
Month award for November 2015 for creation of the Financial Ridership Report, which also won an 
Ad-Wheel award from the American Public Transportation Association (APTA), and for the creation 
of the LEAN report card. 
 
PUBLIC COMMENT 
 
Chair Talbert provided directions.  The following individuals provided comments: 
 

• Tammy Cox, Lakewood, reported on rider conduct on the buses and riders were not 
following  rules. She also commented that some bus operators could communicate better 
with riders. She would like to see more hours added to Sunday service and would like to see 
more public safety officers on the bus. 

 
• Cinderella Helga, Lakewood, commented that more lighting is needed at some bus stops.  

It’s dark out and it’s easy for the operator to pass up people who are wearing dark clothing.  
 

• Walt Hurd, Tacoma, talked about an incident where a bus operator had passed his stop just 
past G Street and Fred Meyer. He talked about other incidents where the bus did not show 
up. He noted the smoking ordinance needs to be enforced; signage would be helpful.  

 
• Robert Wardell, Tacoma, noted that there needs to be a bus stop/bus service for him to help 

with transportation to and from bible study class.  
 

PUBLIC HEARING 
 
1.  Proposed Increase to Senior, Disabled, Youth and SHUTTLE Fares. 
 
Transit Development Manager Jay Peterson presented on the proposed fare increases.  He noted that 
staff received written comments from 14 individuals opposing the fare increases, and three in favor of 
the increases. 
 
Mr. Peterson showed comparison slides of fare schedules from other transit agencies. 
 
Senior Planner Janine Robinson provided an overview of the Title VI Fare Equity Analysis that was 
conducted. She noted that the Title VI equity analysis is not required for SHUTTLE increases. 
 
Mr. Peterson noted that the proposed fare increases are scheduled for adoption on December 14, 
2015, if approved by the Board, and would go into effect March 1, 2016. 
 
Staff responded to various questions relating to cost of ridership and the Title VI Fare Equity 
Analysis. 
 
At 4:35 pm, Chair Talbert opened the public hearing and provided instructions for comment.    
 
The following individuals provided comments against the fare increase: 
 

• Arlene Ohman, Tacoma, Senior and SHUTTLE rider, spoke against the increase, noting it 
will cause financial hardship. 
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• Kathy Richards, Tacoma, spoke on her mother’s behalf. Her mother lives in assisted living 

facility and cannot afford the increase. 
 

• Laura Jensen, Tacoma, uses Pierce Transit services to go to a volunteer job. She spoke 
against the increase. 

 
• Charles Perroles, Tacoma, spoke against the increase. 

 
• Tammy Cox, Lakewood, spoke against the increase. She spoke about the hardship that the 

increase will cause to others.  She asked for an explanation on e-purse. 
 

• Cinderella Helga, Lakewood, spoke against the increase, also noting there will not be a cost 
of living raise from social security in 2016. 

 
• Linda Drake, Spanaway, spoke against the increase. She noted that the increase will take 

riders away from SHUTTLE. She noted that the visually impaired did not know about the 
rider alert and were not able to see the information.  

 
• Pat Fletcher, Tacoma, spoke against the increase, commenting on the financial hardship. 

 
• Scottina Hall, Tacoma, spoke against the increase. She suggested that Pierce Transit loosen 

up the SHUTTLE eligibility requirements. 
 

• Loren Bliss, Tacoma, spoke against the increase.  He compared the 2007 schedule with the 
2015 schedule. He questioned Pierce Transit’s policies on providing service to the suburbs. 

 
• Kathy Gordon, Tacoma, spoke against the increase, noting not having a cost of living 

increase from social security in 2016 will be a hardship.  
 

• Karen VanHorn, Tacoma, suggested that Pierce Transit begin using a computer system that 
coordinates the SHUTTLE trips better.  She spoke against the increase. 

 
• Michael Gordon, Tacoma, addressed the Senior Disabled population.  He noted that the  

condition and maintenance of bus stops could be improved.  He spoke against the increase. 
 

• Robert Wardell, Tacoma, spoke against the increase. He noted there is no bus service after 
dark on the route he uses and he has to use a cab. 

 
• Drew English, Puyallup, spoke against the increase 

 
• Dave Kisel, Tacoma, spoke against the increase. He asked for more nighttime service. 

 
• Darlia Dugan, Tacoma, spoke against the fare increase.  

 
• Linda Moran, Tacoma, spoke against the increase. She spoke of the importance of  

SHUTTLE service to disabled populations. She suggested incremental increases, but keep 
the monthly rate the same.  She offered to help Pierce Transit do some outreach on this. 

 
• Valinda Williams, spoke against the fare increase.  She questioned if the increase would 

improve the SHUTTLE experience.  



Pierce Transit Board of Commissioners November 9, 2015 Page 4 

 
• Vicky Snow, Tacoma, said SHUTTLE is her sole source of transportation. She spoke against 

the increase.  
 

• Anita Latch, Tacoma, spoke on behalf of Brett Boemle, noted she requested an American 
Sign Language interpreter for Brett on Thursday, November 5, 2015 and it was not provided 
and so Brett went home.  She spoke against the increase, noting the hardship it will have on 
people who are on fixed income.  

 
Chair Talbert noted that Pierce Transit will take comment on the fare increases up until 
adoption.  He apologized for not having an interpreter at the meeting. 

 
• Celeste Heritage-Howell, Tacoma, spoke against the increase. She noted that service is sub-

par in Tacoma and detailed those experiences. 
 

• Nicci Montgomery, Tacoma/Graham, works with disabled community members. She asked 
that the Board consider the impact the increase would have on individuals who depend on 
this service. Suggested calling on other human services agencies. 

 
• Elnora Powell, noted that there is a lack of compassion. 

 
The following individual(s) provided comments: 
 

• Walt Hurd, Tacoma, provided comments and did not state whether he was for or against the 
fare increase.  

 
At 5:20 pm, the Public Hearing was closed.  
 
Commissioner Strickland thanked the attendees for coming.  She noted that Pierce Transit has tried 
two times to get more service for the community but those ballot measures failed.  She reminded the 
audience that the Agency does not have full taxing authority. 
 
Commissioner Keel announced that his daughter uses SHUTTLE service at least two times a week.  
 
Chair Talbert noted his appreciation for the attendees’ efforts and commented that he recognizes the 
effort that it took for them to attend the public hearing.   
 
2. Public Hearing for 2016 Preliminary Budget 
 
Chief Financial Officer Wayne Fanshier presented on the 2016 preliminary budget and reviewed 
(Strickland temporarily left the room at 5:26 pm) the following items:  
 

• The Agency’s Strategic Plan 
 

• Service levels for local and fixed route service 
 

• Service levels for SHUTTLE and Vanpool 
 

• Operating Expenditures 
 

• Capital Budget 
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• Self-Insurance Fund 
 

• 2016 Workforce 
 
At 5:34 pm, the public hearing was opened. Chair Talbert provided instructions for the public 
hearing. 
 
The following individuals provided comments: 
 

• Cinderella Helga, Lakewood, questioned whether the budget accounts for volunteerism.  
 

• Chair Talbert noted he would like some information on how much savings volunteers provide 
to the Agency, how many hours it translates to.   
 

• Valinda Williams, questioned how SHUTTLE funds are considered in the budget. 
 

• Tammy Cox, Lakewood, provided comments relating to SHUTTLE wait times. 
 
Commissioner McCarthy encouraged staff to look at the quality of SHUTTLE service, whether 
SHUTTLE scheduling could be better coordinated to improve the quality of service.  
 
Commissioner Keel would like to focus on the reserve fund.  
 
Commissioner Anderson questioned whether it would be possible to means test SHUTTLE service. 
He questioned if there would be a savings to Pierce Transit if it didn’t charge for SHUTTLE service 
or only charge a fare after an established number of trips.  
 
Chair Talbert thanked CEO Dreier for her communication to the Board. He asked if she could explain 
how the SHUTTLE system program works and the federal standards that Pierce Transit is required to 
follow in her next update. 
 
The public hearing was closed at 5:47 pm. 
 
CONSENT AGENDA 
 
(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.) 
 
Commissioners Vermillion and McCarthy moved and seconded to approve the consent agenda as 
presented. 
 
Motion carried, 9-0. 
 
1. Approval of Vouchers, November 2, 2015 
    Operating Fund #10 
    Self-Insurance Fund #40 
    Operating Fund#90 
    Voucher numbers CK No. 001058 through CK No. 346292 
    Wire 1570 through Wire 1583 
    Total $4,685,626.58 
     
2. Minutes: Regular Board Meeting of October 12, 2015. 
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3. FS 15-064, Approved Resolution No. 15-057, authorizing the Chief Executive Officer to execute 
Amendment No. 4 to the Interagency Master Agreement with the Department of Enterprise Services 
(DES) to extend the term of Project Management Services through December 31, 2018, and to 
execute Task Order Nos. 3, 4, 5 and 6. 
 
4. FS 15-065, Approved Resolution No. 15-058, authorizing the Chief Executive Officer to enter into 
and execute an Interlocal Agreement with the City of Tacoma for Pierce Transit to provide trip 
reduction services and outreach to City of Tacoma employers from July 1, 2015 through June 30, 
2017. 
 
5. FS 15-066, Approved Resolution No. 15-059, authorizing the Chief Executive Officer to enter into 
and execute an Interlocal Agreement with Pierce County for Pierce Transit to Provide Commute Trip 
Reduction (CTR) Services and Outreach to CTR Affected Employers in Pierce County from July 1, 
2015 through June 30, 2017. 
 
6. FS 15-067, Approved Resolution No. 15-060, authorizing the purchase of sixty-one (61) grant 
funded replacement Vanpool Vans:  four (4) 7-passenger; twenty-eight (28) 12-passenger; and 
twenty-nine (29) 15-passenger from Washington State Contract No. 03613 in the amount of 
$1,879,820, contingent upon adoption of the 2016 Budget. 
 
ACTION AGENDA 
 
1. FS 15-068, Creation of the Care-A-Van Grant Program for Donation of Surplus Vehicles to 

Qualifying Non-Profit Organizations Approved Resolution No. 15-061 Creating the CARE-A-
VAN Grant Program For Donation Of Surplus Vehicles To Qualifying Non-Profit Organizations. 
(Commissioner Strickland returned at 5:48 pm.) 
 
Commissioners Vermillion and Henderson moved and seconded to approve Resolution No. 15-
061, creating the Care-A-Van Grant Program for donation of surplus vehicles to qualifying non-
profit organizations. 
 
Paratransit Senior Planner Cherry Thomas presented on the item and responded to various 
questions about the program.  
 
General Counsel Dana Henderson responded to Commissioners concerns about Pierce Transit’s 
liability before the vehicle title is transferred to the new owner and whether this program could be 
perceived as the “gifting of public funds” through the auditor’s eyes.  
 
Motion carried, 9-0. 

 
2. FS 15-069, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute an 

Interlocal Agreement with the City of Lakewood for Off Duty Police Services.  
 
Chief Operations Officer Doug presented on the item, discussing the contractual terms of the 
agreement. 

Upon inquiry about whether there is any cost savings for Pierce Transit, Mr. Middleton 
commented that there is not a cost savings at this time with this new program, but it decreases 
Pierce Transit’s liability by not having 100 different off-duty contracts.  
Commissioners Anderson and McCarthy moved and seconded to approve Resolution No. 15-062, 
authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the 
City of Lakewood for Off Duty Police Services, beginning January 1, 2016 and ending on 
December 31, 2019.  
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Motion carried, 9-0. 

3. FS 15-070, A Resolution Authorizing Adoption of the Federal Advocacy Program 2016-2017 
(Pulled from the Agenda) 

4. FS 15-071, A Resolution Authorizing Adoption of the 2016 State Legislative Priorities 
Government Relations Officer Justin Leighton presented on the item. He noted that the Federal 
priorities will come before the Board at a future date as the federal legislators are considering other 
(Commissioner Anderson left the meeting at 6:16 pm.) programs. 
 
Commissioner Keel expressed concern about Pierce County receiving its equitable share of 
transportation dollars.   
 
Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-
064, authorizing adoption of the 2016 Legislative Priorities as presented in Exhibit A.  
Motion carried, 8-0.  

 
5. FS 15-072, A Resolution Authorizing Execution of a Multi-Year Land Lease Agreement with IWG 

Towers Assets I, LLC (d/b/a and Referred to Herein as “In-Site Wireless.”)  
 
Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-065, 
authorizing the Chief Executive Officer to enter into and execute a multi-year land lease 
agreement for the property known as the “Indian Hills Site” with In-Site Wireless for the terms 
and conditions described in Exhibit A. 
 
Radio Program Administrator Carlos Davis presented on the item and explained the importance of 
this piece of land to the radio system. 

Motion carried, 8-0. 

 
STAFF UPDATES/DISCUSSIONS 
CEO’s Report ~ None. 

INFORMATIONAL BOARD ITEM 
Chair Report ~ None. 

Sound Transit update ~ Commissioner Strickland announced that the Citizens Oversight Panel 
appointed Lua Pritchard to the committee. 

Commissioners’ Comments ~ Commissioner Keel spoke about a positive encounter his brother-
in-law had with a Pierce Transit Service Supervisor.  

ADJOURNMENT 
Commissioners Vermillion and Keel moved and seconded to adjourn the meeting at 6:38 PM. 

Motion carried, 8-0. 

 

 
              
Deanne Jacobson, CMC     Rick Talbert, Chair 
Clerk of the Board      Board of Commissioners 



  FACT SHEET 

FACT SHEET NO:  15-073  
 

AGENDA DATE: 12/14/15 

 
TITLE:  A Resolution Authorizing the Chief Executive 
Officer to Enter Into and Execute a Memorandum of 
Understanding with Pierce County Supporting Beyond 
the Borders Special Needs Transportation, January 1, 
2016 through December 31, 2017  
 

DIVISION:  ADA/Risk Management 
 
ORIGINATOR:  Tim Renfro 
  ADA Eligibility Administrator 

PRECEDING ACTION: Continuation of an existing program.   

COORDINATING DEPARTMENT:  ADA/Risk Management 
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution  
 Exhibit A, Memorandum of Understanding 

 
BUDGET INFORMATION 

 
2015 Budgeted Amount 

$150,000 
Required Expenditure 

$150,000 
Impact 

Budgeted 
 

Explanation: 
 
The Agency plans to contribute up to $150,000 per year to support the Beyond the Borders Special Needs 
transportation program managed by Pierce County. This funding serves as secured match for grant funds provided 
annually by:  Puget Sound Regional Council (FTA 5310) special needs transportation funding ($520,300); and 
Pierce County Community Connections Aging and Disabilities Resource Center ($26,250).  
 
 
 

BACKGROUND:  

 
In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed.  PCCTC is a 
diverse group of citizens, transportation providers, human service agencies, local governments, and advocacy 
groups that are working together to plan for and address unmet transportation needs and gaps. The mission is to 
develop and coordinate transportation services for people with limited transportation options. The primary 
stakeholders include individuals who meet the state definition of special needs:  individuals with disabilities; 
elderly; youth; and individuals with low income. The County is the lead agency for PCCTC and also coordinates 
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funding and manages the Beyond the Borders program. Pierce Transit is a founding member of PCCTC and has 
contributed to funding Beyond the Borders since the program’s beginning, in 2002. The FTA mandates public 
transit providers to participate in local special needs coordination activities like the PCCTC. 
 
Beyond the Borders offers both connector routes and demand response services. The grant funding leveraged from 
WSDOT and the PSRC provides the means to address unmet transportation needs for those living or traveling 
outside the Pierce Transit service area. The service provides trips outside the Pierce Transit boundary, and also 
brings passengers into the area to access Pierce Transit or Sound Transit services.  
 
Connector routes run on a 45 minute schedule Monday through Friday. These routes connect to Pierce Transit 
service in a few areas including Spanaway, Puyallup, and South Hill.  The Sumner connector brings passengers to 
transfer to both Pierce Transit and Sound Transit. Both routes serve places of interest outside the PTBA as well. The 
Sumner circular service accesses the Sumner Sounder, VADIS (supported employment site), a senior center, and 
several shopping centers in this area before meeting Pierce Transit in the Puyallup Valley. The Spanaway circular 
service stops at several shopping centers and connects with Pierce Transit at Walmart in Spanaway and South Hill. 
 
The demand response service covers those areas as well as Eatonville, Orting, Graham, Bonney Lake, Roy, and 
unincorporated Pierce County south and east of the PTBA.  For demand response service, customers call two days 
ahead of time to schedule a pick up from their residence or pick up point and travel to the nearest bus stop, or to 
their destination and back. Common trip types include work and prevocational training, dialysis appointments, 
shopping, and other leisure trips. In some instances the service will provide trips to or from destinations within the 
Pierce Transit service area.  
 
Data from the first eight months of 2015 indicates that the program provided a total of 9,411 trips, a monthly 
average of 1,241. The circular routes averaged 580 monthly boardings, with a total of 4,640. Demand cost per trip 
averaged $37.70. Because of the coverage area size, demand trips averaged 9.15 miles. In comparison, SHUTTLE 
demand response trips cost on average $52.99 per trip and the average trip is approximately 7 miles. Overall, 58% 
of the trips provided during the time period either started or ended within the Pierce Transit service area.  
 
This program has been recognized as an important accomplishment in coordination and was the first program of 
its type in the region. Beyond the Borders continues to receive well-deserved validation through the coordinated 
PSRC/WSDOT human services competitive grant process and was ranked number two on the list of 35 regional 
grant applicants seeking funding in the most recent competition. This project is included in the Transit 
Development Plan, as well as the local and regional (PSRC 20/40) Human Services Plans.  
 
ALTERNATIVES: 
 
1. Take no action; and the impact will significantly reduce special needs transportation options. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-066, authorizing the Chief Executive Officer to enter into and execute a Memorandum 
of Understanding with Pierce County supporting Beyond the Borders special needs transportation, for the period of 
January 1, 2016 through December 31, 2017.  



RESOLUTION NO. 15-066 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter 1 

Into and Execute a Memorandum of Understanding Agreement with Pierce County Supporting Beyond the 2 

Borders Special Needs Transportation for the Period of January 1, 2016 through December 31, 2017 3 

  4 

 WHEREAS, Pierce Transit and Pierce County are founding members of the Pierce County Coordinated 5 

Transportation Coalition (PCCTC); and 6 

 WHEREAS, Pierce County and Pierce Transit have worked successfully together since 2002, leveraging 7 

resources to support this program; and 8 

 WHEREAS, Pierce County is the lead agency for coordinating special needs transportation, with the 9 

goal of identifying and meeting unmet transportation needs for identified stakeholders; and  10 

 WHEREAS, Pierce Transit wishes to maintain its established partnership with Pierce County by 11 

committing to a Memorandum of Understanding with a term of two years; and 12 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 13 

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and 14 

execute a Memorandum of Understanding in substantially the same form as Exhibit A attached hereto 15 

with Pierce County to continue to support Beyond the Borders Special Needs Transportation Program for 16 

the period of January 1, 2016 through December 31, 2017.  17 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 18 

the 14th day of December, 2015. 19 

 20 
PIERCE TRANSIT 21 

 22 

       23 
                         Rick Talbert, Chair 24 
                         Board of Commissioners 25 
 26 
ATTEST/AUTHENTICATED 27 

     28 
Deanne Jacobson  29 
Clerk of the Board 30 



Exhibit A 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN PIERCE COUNTY AND PIERCE TRANSIT 

SUPPORTING BEYOND THE BORDERS SPECIAL NEEDS TRANSPORTATION 

This memo of understanding (MOU), made and entered into this 1
st
 day of January, 2016, by and 

between Pierce County, hereinafter referred to as the “County”, and the Pierce County Public 

Transportation Benefit Area (PTBA) Corporation , a Municipal Corporation, hereinafter referred to as 

“Pierce Transit”(PT), formed under authority of Chapter 36.57A of the Revised Code of Washington, sets 

forth a common agreement concerning, the development, funding and implementation of coordinated 

transportation projects, including a “Coordinated Transportation Plan: for people with special 

transportation needs in Pierce County”.  This MOU provides for a combination of products, & services in a 

manner and pursuant to forms of government organization that will accord best geographic, economic, 

population and other factors influencing the needs and development of local communities. 

RECITALS  

Whereas, Pierce Transit and the County are both active members of the Pierce County Coordinated 

Transportation Coalition (PCCTC); and 

Whereas, the County is the lead agency for developing a Coordinated Transportation Plan for Pierce 

County in accordance with Agency Council on Coordinated Transportations (ACCT) guidelines and under 

the cooperative guidance of the Coalition; and  

Whereas, the County has received grant funding that supports coordinated transportation projects; and 

Whereas, both jurisdictions support the cooperative development and implementation of coordinated 

transportation projects to the extent feasible with limited resources, and serving a variety of community 

transportation service needs; and 

Whereas, both parties wish to enter into this MOU, in order to help fund and complete coordinated 

transportation projects for people with special transportation needs in Pierce County. 

Now therefore, in consideration of interagency efficiencies, the County and Pierce Transit hereby 

agree to work jointly to coordinate grants and funding opportunities that support efforts to develop and 

implement coordinated transportation projects as specified under this MOU. 
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OBJECTIVE 

The objective of this MOU is to provide funding to support ridership for the Beyond the Borders 

transportation program from January 1, 2016 through December 31, 2017. 

COORDINATED TRANSPORTATION BACKGROUND 

In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed.  The 

Coalition is a diverse group of citizens, transportation providers, human service agencies, local 

governments, and advocacy groups that are working together to develop a coordinated transportation 

plan.  The mission of PCCTC is to plan for and develop coordinated transportation services and programs 

that will achieve increased efficiencies and will be able to provide enhanced mobility and accessibility to a 

greater number of Pierce County residents, particularly those with special transportation needs.  The 

County is designated as the lead agency for the PCCTC. As lead agency, the County manages the 

administrative process to develop and implement a coordinated transportation plan for Pierce County.    

This MOU supports and leverages resources and funding for Beyond the Borders. Beyond the Borders 

has been in operation since 2003 and was the first coordinated transportation project developed by the 

PCCTC.  Pierce Transit has been a supporting partner since the beginning. Beyond the Borders provides 

connections to Pierce Transit services for those who live outside the PTBA and provides access to 

destinations not served by Pierce Transit. The program serves individuals with special needs including 

youth, individuals with disabilities, low income individuals, and seniors. Along with Pierce Transit’s 

contribution, other funding sources include grants through the Puget Sound Regional Council (PSRC) and 

the Washington State Department of Transportation. Beyond the Borders was ranked number two on the 

list of regional projects seeking funding from the PSRC competitive human services grant process for the 

2015-2017 biennium. This project is included in the Transit Development Plan, as well as in the local and 

regional (PSRC) Human Services Transportation Plan.  

RESPONSIBILITY OF THE COUNTY TO PIERCE TRANSIT 

Beyond the Borders shall be managed by Pierce County.  The County will be responsible for contracting 

for services, paying for all goods and services related to the project and fiscal record keeping for Beyond 

the Borders.  The County may request reimbursement for projects defined and agreed to under this MOU.  

All requests shall include documentation of project costs and/or a copy of all invoices.  The County is 

responsible for documenting and requesting eligible reimbursement under this MOU and submitting 

requests to Pierce Transit. 

ADMINISTRATION  

The management of Beyond the Borders shall be under the direction of the County, unless specified 

otherwise under this MOU. The County has designated Jerri Kelly, Pierce County Community 

Connections, as lead person for these projects. Pierce Transit has designated Tim Renfro as Pierce 

Transit’s liaison with the County under this MOU. 
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FUNDING SOURCES and DISTRIBUTION 

Under the terms of this MOU, Pierce Transit will provide up to one hundred and fifty thousand dollars 

($150,000.00) yearly toward Beyond the Borders, as long as Pierce Transit’s financial conditions permit 

this contribution and this funding is allocated in Pierce Transit’s budget. The County may use up to 10% 

of these funds for administrative costs to support this project. Pierce Transit’s contribution may not 

exceed fifty percent (50%) of the local project cost, and may be used to match the County’s other 

available resources including any eligible combination of local, Federal, or State funding to be secured by 

the County, and subject to grant match requirements. The County shall invoice Pierce Transit for final 

reconciliation of Pierce Transit’s contribution no later than December 31, yearly. Final approval and 

distribution is subject to meeting all grant requirements.  

This MOU does not specify the source of funding used by Pierce Transit to complete obligations identified 

under this MOU.  

CONTRACTS FOR BEYOND THE BORDERS 

The County shall have authorization to award and manage contracts.  This shall include making 

payments to contractors and any suppliers.  The County shall notify Pierce Transit of any changes in 

contracts that would change scope of work or timeline for completion of projects under this MOU.  The 

County shall coordinate with Pierce Transit to assure consistency with grant requirements and project 

intent prior to executing a contract for a project identified under this MOU. 

INDEMNIFICATION 

Each Party to this MOU shall be responsible for its own acts and /or omissions and those of its employees 

and agents.  No party to this MOU shall be responsible for the acts and/or on entities or individuals not a 

party to this MOU. 

TERMINATION 

Either party may terminate this MOU hereto with 60 days advance written notice sufficient to permit the 

remaining Party to reasonably assume the responsibilities being performed by the terminating Party.  

Such termination shall not affect or terminate any other MOU between the parties hereto. Any costs 

incurred prior to proper notification of termination will be borne by the Parties in accordance with the 

terms of this MOU.   

NON-DISCRIMINATION 

The parties hereto agree that they shall not participate in  any discriminatory action against any employee 

who is paid by funds indicated in the MOU or against any applicant for such employment because of race, 

religion, color, sex, marital status, creed, national origin, age, Vietnam era or disabled veterans status, or 

the presence of any sensory, mental, or physical handicap.  This provision shall include, but not be limited 

to the following: employment, upgrading, demotion, transfer, recruitment, advertising, layoff or 

termination, rates of pay or other forms of compensation, and selection for training. 
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MODIFICATIONS TO THIS MOU 

The County and Pierce Transit may request changes to the MOU.  Any such changes that are mutually 

agreed upon by the parties to the MOU shall be incorporated herein by written amendment to this MOU.   

DURATION 

This MOU shall commence upon January 1, 2016 through December 31, 2017, or until both parties agree 
that the coordinated transportation projects have been completed. 

 

NOTICES and REQUESTS 

Notices to the County: Until such time as the County notifies Pierce Transit in writing otherwise, all notices 

to the County required to be given under the terms of this MOU, unless otherwise specified herein, or as 

may be amended, shall be given in writing, addressed as follows: 

 Tess Colby, Manager Housing, Homeless and Community Development 
Pierce County Community Connections 

 1305 Tacoma Avenue South Suite 104 
 Tacoma, WA  98402 

Notices to Pierce Transit: Until such time as Pierce Transit notifies the County in writing otherwise, all 

notices to Pierce Transit required to be given under the terms of the MOU, unless otherwise specified 

herein, or as may be amended, shall be given in writing, addressed as follows: 

 Susan Dreier, Chief Executive Officer 

 Pierce Transit 

 P.O. Box 99070 

 Tacoma, WA  98496-0070 

 

 

//LEFT INTENTIONALLY BLANK// 
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IN WITNESS WHEREOF, the parties hereto hereby agree to the terms of this MOU as of the date first 

written above. 

 
PIERCE TRANSIT PUBLIC TRANSPORTATION PIERCE COUNTY 
BENEFIT AREA CORPORATION 
 

 

By: _________________________________  By: _______________________________ 

Sue Dreier, Chief Executive Officer    

 

Recommended by:      Approved as to form: 

 

___________________________________  ____________________________________ 

Wayne Fanshier, Chief Financial Officer  

 

Attest:        Attest: 

 

 

_____________________________________  ______________________________________ 
Deanne Jacobson,   
Clerk of the Board  



  FACT SHEET 

FACT SHEET NO: 15-074 
 

AGENDA DATE: 12/14/15 

 
TITLE:  A Resolution Authorizing the Chief Executive 
Officer to Enter Into and Execute a Fiscal Agreement with 
MultiCare Health Systems for Coordinated Transportation 
Services of the Adult Day Health Express 

DIVISION:   Operations      
 
ORIGINATOR:    Dena Withrow 
  Transportation Manager 

PRECEDING ACTION:   

Resolution No. 14-067, Adoption of the 2015 Budget 

Resolution No. 14-052, Authorization of the Renewal and Ratification of Fiscal Agreement with MultiCare Health 
Systems for Coordinated Transportation Services of the Adult Day Health Express 

  
COORDINATING DEPARTMENT:      Paratransit 
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Fiscal Agreement 
 

 
BUDGET INFORMATION 

 
2015 Budget Amount 

$1,038,916 
Required Expenditure 

$1,038,916 
 

Impact 
 

Explanation:   

 
 
 
BACKGROUND:   
 
MultiCare Adult Day Health Center (ADHC) is a community-based program that helps participants continue to live 
as independently as possible.  The age range of participants is 18 years old to 100+ years old.  Participants 
normally attend 2-3 times per week; however, some participants attend up to 4 times per week. 
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The ADHC provides an economical and efficient form of special needs transportation for their clients in Pierce 
County through the Adult Day Health Express.  The Adult Day Health Express began as a six month pilot project on 
February 1, 2010 as one of two pilot projects that were mandated through SHB 2072, designed to coordinate 
transportation between various agencies and eliminate barriers to transportation access. 
 
This project has proven cost-effective and efficient in meeting the need of targeted stakeholders.  The fiscal 
agreement designates Pierce Transit as the fiscal agent and primary funder of services.  Under the agreement, 
Pierce Transit shall monitor and finalize requests for reimbursement to determine correctness. 
 
ALTERNATIVES: 
 
Dissolve partnerships and return trips to the regular SHUTTLE service at an increased cost.  This will also impact the 
program’s viability as well as members of the community as some participants will no longer be able to attend 
MultiCare’s Adult Day Health Program, for some the ADH Express is now their only source of transportation to this 
service. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-067, authorizing the Chief Executive Officer to enter into and execute a fiscal 
agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express 
retroactive from July 1, 2015 through December 31, 2016.  



RESOLUTION NO. 15-067 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter 1 
Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of 2 

the Adult Day Health Express 3 
 4 

 WHEREAS, by Resolution No. 14-067, approved on the 8th day of December 2014, the Board of 5 

Commissioners of Pierce Transit adopted the 2015 Agency Budget; and 6 

 WHEREAS, by Resolution No. 14-052, approved on 8th of September 2014, the Board of 7 

Commissioners of Pierce Transit authorized the renewal and ratification of fiscal agreement with MultiCare 8 

Health Systems for Coordinated Transportation Services of the Adult Day Health Express; and 9 

 WHEREAS, Pierce Transit and MultiCare Health Systems have been operating the Adult Day Health 10 

Express Service since February 1, 2010; and   11 

WHEREAS, Pierce Transit’s cost benefit analysis identifies a savings of $264,785; and 12 

WHEREAS, MultiCare Health Systems and Pierce Transit believe that it is in the best interest of both 13 

Agencies and the Public to continue this coordinated transportation partnership ; and  14 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  15 

 Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to enter into and 16 

execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the 17 

Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016. 18 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 19 

the 14th day of December, 2015. 20 

PIERCE TRANSIT 21 

 22 

                  23 
                         Rick Talbert, Chair 24 
                         Board of Commissioners 25 
 26 
ATTEST/AUTHENTICATED 27 

 28 

       29 
              Deanne Jacobson, CMC  30 
              Clerk of the Board 31 
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  FACT SHEET 

FACT SHEET NO:  15-075  
 

AGENDA DATE: 12/14/2015 

 
TITLE:  A Resolution Authorizing a New Section B to Pierce 
Transit Code Chapter 3.13.180 – Surplus 
Equipment/Supplies Relating to the Care-a-van Program 

DIVISION: Executive 
 
ORIGINATOR: Deanne Jacobson 
  Clerk of the Board 

PRECEDING ACTION:  Resolution No. 15-061, Creation of the Care-a-van Grant Program for Donation of Surplus 
Vehicles to Qualifying Non-Profit Organizations 

 
COORDINATING DEPARTMENT: Clerk of the Board 
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Proposed Code Language (red line version) 
 Exhibit B, Proposed Code Language (clean version) 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

$0 
Required Expenditure 

$0 
 

Impact 
$0 

Explanation:  N/A 

 
BACKGROUND: 
 
On November 9, 2015, the Board of Commissioners authorized the creation of the Care-a-van Program.  This 
program allows Pierce Transit to transfer a surplus vehicle to qualified non-profit organizations that typically 
provide trips that would otherwise be provided by Pierce Transit. 
 
As a result of this program, a new Section B to Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies 
is needed to incorporate the Care-a-van Program. 
 
The proposed code language is described in Exhibit A and will be incorporated into the Pierce Transit Code after 
approval by the Board of Commissioners.  
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ALTERNATIVES:   
 
None. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-068, authorizing a new section B to Pierce Transit Code Chapter 3.13.180 – Surplus 
equipment/supplies as described in Exhibit A relating to the Care-a-van Program.  
 
 



RESOLUTION NO. 15-068 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Section B to Pierce Transit 1 
Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program 2 

 3 
 WHEREAS, by Resolution No. 15-061, approved on the 9th day of November 2015, the Board of 4 

Commissioners created the Care-a-van Program; and  5 

 WHEREAS,  the Care-a-van Program allows Pierce Transit to transfer a surplus vehicle to qualified, 6 

non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit; and 7 

WHEREAS,  as a result of the program, a new Section B to Pierce Transit Code Chapter 3.13.180 –8 

Surplus equipment/supplies is needed to incorporate the Care-a-van Program; and 9 

WHEREAS,   the additional code language is described in Exhibit A and after approval by the Board of 10 

Commissioners shall be incorporated into the Pierce Transit Code. 11 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  12 

 Section 1.  The Board of Commissioners hereby authorizes a new Section B to Pierce Transit Code 13 

Chapter 3.13.180 – Surplus Equipment/Supplies for the Care-a-van Program as set forth in Exhibit A. 14 

 Section 2.  Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies shall be incorporated 15 

into Pierce Transit Code as set forth in Exhibit A.  16 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 17 

the 14th day of December, 2015. 18 

PIERCE TRANSIT 19 

                  20 
                         Rick Talbert, Chair 21 
                         Board of Commissioners 22 
 23 
 24 

ATTEST/AUTHENTICATED 25 

       26 
              Deanne Jacobson, CMC  27 
              Clerk of the Board 28 
 29 



Exhibit A 

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code. 

“3.13.180 - Surplus equipment/supplies.  

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer 
of use to the agency surplus and to dispose of such equipment or supplies by open competition to the 
public provided that applicable state and federal retention rules and requirements have been satisfied. 

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the 
CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations 
through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset 
the approximate value that the vehicle would have been sold for in open competition.” 

 



Exhibit B 

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code. 

“3.13.180 - Surplus equipment/supplies.  

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer 
of use to the agency surplus and to dispose of such equipment or supplies by open competition to the 
public provided that applicable state and federal retention rules and requirements have been satisfied. 

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority 
to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit 
organizations through the Care-a-van Program, provided that the recipient provides sufficient 
transportation services to offset the approximate value that the vehicle would have been sold for in 
open competition.” 

 



  FACT SHEET 

FACT SHEET NO:  15-076  
 

AGENDA DATE: 12/14/15    

 
TITLE:  A Resolution Authorizing Housekeeping 
Amendments to Pierce Transit Code Chapter 1.70 – 
Transit Public Safety Division and Superseding Resolution 
No. 06-003 

DIVISION:     Operations 
 
ORIGINATOR:    Doug Middleton, Chief Operations 
Officer 

PRECEDING ACTION:   

Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and 
General Police Commissioning of the Transit Public Safety Officer 

Resolution No. 15-062, Interlocal Agreement with the City of Lakewood for Off Duty Police Services 

  
COORDINATING DEPARTMENT:      Clerk of the Board 
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Proposed Code Change (red line version) 
 Exhibit B, (clean version) 
 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

$0 
Required Expenditure 

$0 
Impact 

$0 
 

Explanation:  N/A 

 
 
 
BACKGROUND:   
 
Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-
duty officers of local police agencies and to make other organizational structure changes to its public safety 
department.  
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As part of this new structure, on November 9, 2015, the Board of Commissioners approved Resolution No. 15-062, 
which authorized Pierce Transit to enter into and execute an interlocal agreement with the City of Lakewood for off 
duty police services.  Under this agreement, the City of Lakewood will provide for police related services or 
assistance to support Pierce Transit’s system. 
 
As a result of this agreement that goes into effect January 1, 2016 and other changes to the structure of the Public 
Safety Department, Pierce Transit Code Section 1.70 needs to be amended to reflect the current structure of the 
Public Safety Department and to address other minor housekeeping language in the code.  
 
Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a law Enforcement Division and 
General Police Commissioning of the Transit Public Safety Officer, shall be superseded by the proposed resolution 
 
ALTERNATIVES:   
 
None. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-069, authorizing housekeeping amendments to Pierce Transit Code Chapter 1.70 – 
Transit Public Safety Division as described in Exhibit A and superseding Resolution No. 06-003. 
 
 



RESOLUTION NO. 15-069 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Housekeeping  1 
Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division 2 

and Superseding Resolution No. 06-003  3 
 4 

 WHEREAS, Pierce Transit has determined that it is in the best interest of the Agency to eliminate 5 

individual contracts with off-duty officers of local police agencies; and 6 

 WHEREAS, the City of Lakewood Police Department expressed interest in providing police related 7 

services or assistance to support the Pierce Transit system; and 8 

 WHEREAS, by Resolution No. 15-062, approved on the 9th day of November 2015, the Board of 9 

Commissioners of Pierce Transit approved an interlocal agreement with the City of Lakewood Police 10 

Department to provide police related services and support to the Pierce Transit system pursuant to RCW 11 

39.34; and 12 

            WHEREAS, as a result of this agreement and other changes to the structure of Pierce Transit’s Public 13 

Safety Department, housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety 14 

Division are needed so the code is in alignment with the organizational structure of the department; and 15 

WHEREAS,   the proposed code changes are described in Exhibit A and after approval by Board shall 16 

be incorporated into the Pierce Transit Code.  17 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  18 

 Section 1.  The Board of Commissioners hereby authorizes housekeeping amendments to Pierce 19 

Transit Code Chapter 1.70 – Transit Public Safety Division as set forth in Exhibit A as if the same were set 20 

forth herein. 21 

 Section 2.  Pierce Transit Code Chapter 1.70 – Transit Public Safety Division shall be incorporated 22 

into the Pierce Transit Code as set forth in Exhibit A.  23 

 Section 3.  Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a 24 

Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, adopted 25 

February 13, 2006 is hereby superseded. 26 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 27 

the 14th day of December, 2015. 28 

 29 



 

Resolution No. 15-069 
Page 2 

                           PIERCE TRANSIT 1 

 2 

                  3 
                         Rick Talbert, Chair 4 
                         Board of Commissioners 5 
ATTEST/AUTHENTICATED 6 

 7 

       8 
              Deanne Jacobson, CMC  9 
              Clerk of the Board 10 
 11 
 12 



Exhibit A 

• Chapter 1.70 - TRANSIT PUBLIC SAFETY DIVISIONDepartment of Public Safety  

Sections:  

 

• 1.70.010 - Transit Department of Ppublic Ssafety division.  

The Pierce Transit Department of pPublic Ssafety division is charged with the responsibility of providing 
appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The 
Transit Department of pPublic Ssafety division has three primary areas of responsibility: planning and system 
security, law enforcement services, and emergency management. The primary responsibility of the Department 
of Ppublic Ssafety division is the detection, deterrence and apprehension of those that commit criminal acts 
within the transit system.  

(Res. 06-003 § 3(part)) 

• 1.70.020 - Authorization.  

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has 
authorized the forming of the Transit pDepartment of Public Ssafety division as a general law enforcement 
agency as defined in RCW 10.93.020(1).  

(Res. 06-003 § 3(part)) 

• 1.70.030 - Transit public safety division headChief of Public Safety.  

The division Chief of head of  the Department of the pPublic Ssafety may be a Pierce Transit employee 
or such leadership may be provided by contract or interlocal agreement.  If the Chief is a Pierce Transit 
employee, the Chief division shall reports to the Pierce Transit Chief Operations Officer and be subject to all 
applicable Pierce Transit policies, rules, and requirements executive as prescribed by internal policy.  If the 
Chief is provided by contract or interlocal agreement, the scope and nature of the services and direction for 
same shall be defined by the terms of the applicable agreement.  The Chief division head shall hold a general 
peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a 
commission as defined in RCW 43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300. 
The division head of the public safety division is a law enforcement administrative position and provides 
direction, oversight, and recommendations to general peace officers contracted by Pierce Transit to conduct 
law enforcement services within the Pierce Transit system. The division head acts as the liaison for Pierce 
Transit when dealing with local and federal law enforcement and emergency services agencies.  

(Res. 06-003 § 3(part)) 

• 1.70.040 - Limitations.  

The scope of authority granted to the Transit public safety division and division headDepartment of 
Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit 
facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined 
in RCW 46.04.355 owned, leased or operated by Pierce Transit.  

 



Exhibit B 

• Chapter 1.70 - TRANSIT Department of Public Safety  

Sections:  

 

• 1.70.010 - Transit Department of Public Safety.  

The Pierce Transit Department of Public Safety is charged with the responsibility of providing 
appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The 
Department of Public Safety has three primary areas of responsibility: planning and system security, law 
enforcement services, and emergency management. The primary responsibility of the Department of Public 
Safety is the detection, deterrence and apprehension of those that commit criminal acts within the transit 
system.  

(Res. 06-003 § 3(part)) 

• 1.70.020 - Authorization.  

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has 
authorized the forming of the Department of Public Safety as a general law enforcement agency as defined in 
RCW 10.93.020(1).  

(Res. 06-003 § 3(part)) 

• 1.70.030 - Chief of Public Safety.  

The Chief of the Department of Public Safety may be a Pierce Transit employee or such leadership may 
be provided by contract.  If the Chief is a Pierce Transit employee, the Chief shall report to the Pierce Transit 
Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements .  If 
the Chief is provided by contract, the scope and nature of the services and direction for same shall be defined 
by the terms of the applicable agreement.  The Chief shall hold a general peace officer commission as defined 
in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW 
43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300.  

(Res. 06-003 § 3(part)) 

• 1.70.040 - Limitations.  

The scope of authority granted to the Department of Public Safety and Chief is limited to the Pierce 
Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride 
facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by 
Pierce Transit.  

 



  FACT SHEET 

FACT SHEET NO:  15-077  
 

AGENDA DATE: 12/14/15    

 
TITLE:  A Resolution Authorizing the Chief Executive 
Officer to Enter Into and Execute a Multi-Year Contract 
with UniFirst Corporation for Laundry Services for 
Maintenance 

DIVISION: Maintenance 
 
ORIGINATOR: Bill Spies 
  Fleet Manager 

PRECEDING ACTION:   

  
COORDINATING DEPARTMENT:      Purchasing, Maintenance 
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

$107,166 
Required Expenditure 

$107,166 
 

Impact 
N/A 

Explanation:   
 
The contract will be in effect from January 1, 2016 until December 31, 2019 with two (2) optional one-year 
extensions. Uniforms, rags, roll towels, and cloth towels are included in the budget.  The required expenditure for 
2016 is $107,166. 
 

 
 
BACKGROUND:   
 
This resolution requests authority to execute a contract for laundry services for Maintenance with UniFirst 
Corporation. 
 
The laundry service will include providing work uniforms consisting of coveralls with reflective striping, three (3) 
shirt styles (two (2) offered in both long and short sleeves styles) pants, jeans, work jackets, thermal vests and 
hooded sweatshirts. The service provides cleaning, repairs, and replacement of all uniform garments along with 
rags and towels. The contract will also cover lockers provided at no additional cost by the vendor.  
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The request for proposal was released on August 12, 2015 and was posted on the eBids website, advertised on 
Pierce Transit’s website, The Daily Journal of Commerce, Tacoma Daily Index and the Office of Minority & Women’s 
Business Enterprises (OMWBE). There were seven (7) firms that downloaded the documents.  We received three (3) 
proposals that were evaluated by the committee.  As a result two (2) firms were invited to submit a Best and Final 
Offer (BAFO) which was sent on November 2, 2015 with responses due on November 6, 2015.  
 
The committee met and evaluated the two (2) BAFO’s and it was determined to be in the best interest of Pierce 
Transit to offer UniFirst Corporation a contract to provide Laundry Service to Maintenance.  
 
ALTERNATIVES:   
 
The alternative would be to reject all proposals or select an alternate proposer. This is not recommended as staff is 
recommending the firm that most closely meets the standards of Pierce Transit and is the most responsive and 
responsible proposer. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-070, authorizing the Chief Executive Officer to enter into and execute a multi-year 
contract with UniFirst Corporation for providing Laundry Services to Maintenance for three (3) years, with two (2) 
optional one-year extensions.  
 



RESOLUTION NO. 15-070 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter 1 
Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance 2 

 3 
 WHEREAS, the 2016 budget provides funds for Laundry Service for Maintenance personnel; and 4 

 WHEREAS, this service includes providing work uniforms, cleaning, repairing and replacing uniforms, 5 

rags and towels; and   6 

WHEREAS, a request for proposals for laundry services was solicited in the manner required by law; 7 

and 8 

WHEREAS, three (3) responsive proposals have been submitted in response to notice duly published 9 

in the manner required by law; and 10 

WHEREAS, at the time and place specified in the notice, all proposals which were received were duly 11 

opened and analyzed by Pierce Transit staff; and 12 

WHEREAS, two (2) firms were invited to submit a Best and Final Offer (BAFO); and 13 

WHEREAS, it was determined that selecting UniFirst Corporation is in the best interest of Pierce 14 

Transit; and 15 

WHEREAS, the Board of Commissioners of Pierce Transit finds it in the best interest of Pierce Transit to 16 

accept said proposal; and  17 

WHEREAS, the proposed contract is contingent upon Board approval of the 2016 Budget.  18 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  19 

 Section 1.  The proposal of UniFirst Corporation is hereby accepted as indicated subject to the 20 

execution of a written contract.  Pierce Transit, at its sole discretion, reserves the right to revoke the award 21 

at any time prior to execution of the written contract.  The term of the agreement shall be for three years 22 

with options for two additional one-year contract extensions. 23 

 Section 2.  The Board of Commissioners authorizes the Chief Executive Officer to negotiate and 24 

execute a contract for laundry services to this effect on behalf of Pierce Transit. 25 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 26 

the 14th day of December, 2015. 27 

 28 

 29 

 30 
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PIERCE TRANSIT 1 

 2 

                  3 
                         Rick Talbert, Chair 4 
                         Board of Commissioners 5 
 6 
 7 

ATTEST/AUTHENTICATED 8 

 9 

       10 
              Deanne Jacobson, CMC  11 
              Clerk of the Board 12 
 13 
 14 



  FACT SHEET 

FACT SHEET NO:  15-078 
 

AGENDA DATE:  12/14/2015 

 
TITLE:  Adoption of the Annual Budget for Fiscal Year 
2016   

DIVISION: Finance  
 
ORIGINATOR: Wayne Fanshier 
  Chief Financial Officer 

PRECEDING ACTION:  Review at Executive Finance Committee 10/15/15; Budget Public Hearing 11/09/2015 

  
COORDINATING DEPARTMENT:  All Departments 
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer  General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 

BUDGET INFORMATION 

 
 

Explanation:  The 2016 Budget totals $162,756,765 for the operating, capital, and insurance budgets.  Of this 
amount, $9,266,121 is internal transfers, leaving a net budget of $153,490,644. 
  

Operating Budget Expenditures  Resources
     Operating 130,895,108$       53,941,774$          
     Non-Operating 780,258                    81,172,087            
     Operating Contributions -                               4,598,647              
     Operating Transfers 9,266,121              -                               
     Use of Reserves -                               1,228,979              

140,941,487          140,941,487          
Capital Budget
     Operating 18,985,278            2,726,290              
     Operating Transfers -                               5,815,560              
     Use of Reserves -                                10,443,428            

18,985,278            18,985,278            
Insurance Budget   
     Operating 2,830,000              5,000                      
     Operating Transfers -                               3,450,561              
     Use of Reserves -                                     (625,561)                

2,830,000              2,830,000              
 

Total Appropriations 162,756,765                  162,756,765          
          

     Less Operating Transfers (9,266,121)             (9,266,121)             

Net Budget 153,490,644$      153,490,644$      

2016 Budget Appropriations
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BACKGROUND:   
 
The 2016 Budget is ready for adoption.  This budget anticipates fixed route service hours of 464,000, service miles 
of 5,198,370, and 11,475,046 in ridership.  Specialized Transportation (SHUTTLE) ridership is projected to be 
371,378.  Vanpool ridership is 950,000.  Pierce Transit ridership for all modes is expected to be 12,796,424.  Pierce 
Transit anticipates providing service hours of 307,491, service miles of 7,662,677, and 7,502,782 in ridership for 
Sound Transit Regional Transit Service. 
 
To provide the projected levels of service for Pierce Transit and Sound Transit, the Agency’s combined budget is 
$162,756,765.  Of this amount, $9,266,121 represents internal transfers, leaving a net budget of $153,490,644.  
The three components that make up this amount are the Operating Budget (86%), Capital Budget (12%), and 
Insurance Budget (2%).  The 2016 Budget includes 916 positions and 897.5 full-time equivalents (FTEs).  The 
Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of 
3% based on documented performance towards defined goals is included in the 2016 Budget. 
 
Capital projects for 2016 are budgeted at $18,985,278.  Approved but unspent projects are carried over to the 
following budget year.  The 2016 budget contains approximately $12 million of prior year budgeted funds 
(carryover).  Included are funds for vehicles, construction, technology, and administrative and maintenance 
equipment. 
 
The insurance budget of $2,830,000 included workers’ compensation costs of $2,705,000 and unemployment 
costs of $125,000. 
 
ALTERNATIVES:  
 
Modify the budget.  The Board may at any time throughout the budget year make modifications to the budget. 
 
RECOMMENDATION:  
 
Approve Resolution No. 15-071, adopting the 2016 Budget as presented at the November 9, 2015 Board Meeting. 
 



RESOLUTION NO. 15-071 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit  1 
Adopting the Annual Budget for Fiscal Year 2016 2 

 3 

 WHEREAS, the Chief Executive Officer has prepared a preliminary budget for fiscal year 2016; and 4 

WHEREAS, the Executive Finance Committee has carefully reviewed the preliminary budget at its 5 

October 15th meeting; and 6 

WHEREAS, the Board of Commissioners of Pierce Transit has carefully reviewed the preliminary 7 

budget at its November 9th meeting; and  8 

WHEREAS, the Board of Commissioners at Pierce Transit held a public hearing on the preliminary 9 

budget at its November 9th meeting; and 10 

WHEREAS, the Board of Commissioners of Pierce Transit has now determined that the preliminary 11 

budget provides for the efficient delivery of public transportation services within the financial capacity of 12 

Pierce Transit for 2016; and 13 

WHEREAS, the 2016 Budget proposes service to provide 20,299,206 total passenger trips, requiring a 14 

workforce of 916 positions; and 15 

WHEREAS, the Classification and Compensation Program for Non-Represented Positions was adopted 16 

by the Board of Commissioners on December 9, 2013 and revised November 10, 2014; and  17 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  18 

 Section 1.  The Board of Commissioners hereby authorizes the annual budget for Pierce Transit for 19 

Fiscal Year 2016 as determined in the preliminary budget which was reviewed and adopted by the Board 20 

of Commissioners to its final form and content and, by this reference, incorporated herein as though fully 21 

set forth, and the same is hereby adopted as the annual budget for Pierce Transit for Fiscal Year 2016. 22 

 Section 2.  The summary of the total estimated expenditures and resources for the appropriations 23 

are as follows: 24 

 25 

 26 

 27 

 28 

 29 

 30 



 

 

2016 Budget Appropriation 1 

      Expenditures  Resources 2 

Appropriation before use of Fund Balance    $162,756,765 $151,709,919 3 

Use of Reserves                 -      11,046,846 4 

Total Appropriation         162,756,765    162,756,765 5 

 Less Operating Transfers          (9,266,121)      (9,266,121) 6 

Net Budget        $153,490,644 $153,490,644 7 

 8 

 Section 3.  The Chief Executive Officer is hereby authorized to staff up to 916 positions to meet the 9 

objectives of the 2016 Budget. 10 

 Section 4:  The Classification and Compensation Program for Non-Represented Positions annual 11 

maximum salary adjustment of 3% based on documented performance towards defined goals is 12 

authorized. 13 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 14 

the 14th day of December, 2015. 15 

PIERCE TRANSIT 16 

 17 

                  18 
                         Rick Talbert, Chair 19 
                         Board of Commissioners 20 
 21 
ATTEST/AUTHENTICATED 22 

 23 

       24 
              Deanne Jacobson, CMC  25 
              Clerk of the Board 26 
 27 
 28 
 29 
 30 
 31 
RESOLUTION NO. 15-071 32 
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FACT SHEET NO:  15-079  
 

AGENDA DATE: 12/14/15    

 
TITLE:  A Resolution Approving a Fare Increase to 
SHUTTLE Fares, and Senior, Disabled and Youth Fixed 
Route Fares, Effective March 1, 2016, and Authorizing 
Amendments to Pierce Transit Code Chapter 3.72 – Fare 
Schedule  

DIVISION: Finance  
 
ORIGINATOR: Jay Peterson 
  Transit Development Manager 

PRECEDING ACTION:  Resolution No, 14-038 Authorizing Amendment to Pierce Transit Code Section 3.72, Fare 
Schedule. 

  
COORDINATING DEPARTMENT:       N/A 
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Title VI Fare Equity Analysis 
 Exhibit B, Proposed Code Amendment (redlined) 
 Exhibit C, Proposed Code Amendment (clean version) 
 Exhibit D, CTAG Recommendation 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

$11.2 million 
Required Expenditure 

N/A 
Impact 

$350,000 
 

Explanation: 
 
Assumes fare increase is implemented in March 2016.  Estimated additional revenue of approximately $350,000.                                                                                                        
 

 
 
BACKGROUND:  
 
In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its 
fares effective March 1, 2016.  The proposed revisions include a $0.25 increase to senior, disabled, and youth 
fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00 
for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed 
revisions are an outcome of a comprehensive fare study conducted in 2012 and data gathered from focus groups 
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with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have 
not increased in ten years. 
 
The fare study report recommended: more frequent review of fares; setting a farebox recovery goal; and having 
the SHUTTLE fare ultimately equal the adult fixed route fare.   
 
In 2015, fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive 
Finance Committee meeting in July and a Board of Commissioners meeting in August.   A public hearing was held 
at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed 
revisions.   
 
The specific proposed fare revisions are as follows: 
 
CATEGORY     CURRENT   PROPOSED 
Senior & Disabled Local Cash Fare   $0.75      $1.00 
Senior & Disabled Local One-Ride Tickets  $0.75     $1.00   
Senior & Disabled Monthly Pass    $27.00      $36.00  
Youth Local Cash Fare     $0.75    $1.00   
Youth Local One-Ride Tickets *    $0.75     $1.00   
Youth Monthly Pass     $27.00     $36.00 
SHUTTLE Cash Fare     $0.75    $1.25  
SHUTTLE One-Ride Tickets *   $0.75    $1.25   
SHUTTLE Monthly Pass    $27.00     $45.00   
* Certified Human Service Agencies may purchase tickets. Tickets are not available to the general public. 

All other fares would remain the same, including all-day passes for youth and senior/disabled riders.  
When the Agency makes any fare change to fixed-route fares, the Federal Transit Administration requires, under 
Title VI of the Civil Rights Act, the  evaluation of the impact of those changes on minority and low income riders.  
Analysis showed no disproportionate burden on low-income riders or disparate impact to minority riders.  The Title 
VI Fare Equity Analysis is attached as Exhibit A. 

Staff recommends changes to the Pierce Transit Fare Code Chapter 3.72 - Fare Schedule, as shown in Exhibit B, be 
approved effective March 1, 2016. 

CTAG Recommendation:  
 
On October 22, 2015, Pierce Transit staff briefed the Community Transportation Advisory Group (CTAG) on the 
proposed fare increases for Senior, Disabled, Youth and SHUTTLE fares and Pierce Transit’s proposed fare policies.  
On November 19, 2015, the CTAG formally noted their support (see Exhibit D) of the proposed fare increase and 
farebox recovery policy and encouraged Pierce Transit to seek out strategies to improve the efficiency of SHUTTLE 
services in lieu of future fare increases.  
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ALTERNATIVES: 
 
Do not revise fares.  This is not recommended for it does not address increased operational costs or improve 
farebox recovery. 
 
RECOMMENDATION: 
 
Approve Resolution No. 15-072, authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed 
Route Fares as proposed by staff, effective March 1, 2016, and authorizing amendments to Pierce Transit Code 
Chapter 3.72 - Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares.  



RESOLUTION NO. 15-072 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving a Fare Increase to SHUTTLE Fares, 1 
and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing 2 

Amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule 3 
 4 

 WHEREAS, the Revised Code of Washington 36.57A.090 provides the Board of Commissioners the 5 

authority to set fares; and   6 

WHEREAS, Pierce Transit conducted a comprehensive fare study in 2012 which included focus groups 7 

with riders, transit operators and service supervisors; and 8 

WHEREAS, results of the study recommended more frequent review of fares; setting a farebox 9 

recovery goal; and having the SHUTTLE fare equal the adult fixed route cash fare; and 10 

WHEREAS, senior, disabled, youth and SHUTTLE fares have not increased in ten years; and 11 

WHEREAS, staff conducted a Title VI Fare Equity Analysis, attached hereto as Exhibit A, as required by 12 

the Federal Transit Administration when we make any fixed-route fare change to evaluate the impact of those 13 

changes on our minority and low income riders; and 14 

 WHEREAS, the fare equity analysis showed that the proposed fare increase would have no 15 

disproportionate burden on low-income riders nor disparate burden to minority riders; and 16 

WHEREAS, Pierce Transit provided public notice, conducted a public hearing, and received comments 17 

on the proposed fare revisions; and 18 

WHEREAS, the Community Transportation Advisory Group (CTAG) on October 22, 2015, was briefed 19 

on the proposed fare increase and fare policies; and 20 

WHEREAS, the CTAG on November 19, 2015, adopted a Resolution formally supporting the proposed 21 

fare increase and fare policies, which is attached hereto as Exhibit D. 22 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  23 

 Section 1. The Board of Commissioners authorizing a fare increase to SHUTTLE fares and Senior, 24 

Disabled and Youth Fixed Route Fares as proposed by staff and described in FS 15-079, effective March 1, 25 

2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule in substantially 26 

the same form as Exhibit B and consistent with the adopted fares.  27 

  ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held 28 

on the 14th day of December, 2015. 29 

  30 
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 2 

                  3 
                         Rick Talbert, Chair 4 
                         Board of Commissioners 5 
 6 
ATTEST/AUTHENTICATED 7 

 8 

       9 
              Deanne Jacobson, CMC  10 
             Clerk of the Board 11 
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS 

1 INTRODUCTION 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal 
financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA 
recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming 
stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit’s proposed increase of fares 
for Senior, Disabled and Youth. 

2 BACKGROUND 

2.1 PROPOSED FARE CHANGES 
In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016.  The 
proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes 
would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed 
revisions are an outcome of a comprehensive fare study and data gathered from focus groups with riders, transit operators and service supervisors. In 
addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years. 

The fare study report proposed: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult 
fixed route fare.  Fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in 
July and a Board of Commissioners meeting in August.   A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow 
the public to comment on the proposed revisions.   

This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s 
minority riders and/or a disproportionate burden on the agency’s low-income riders.  
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2.2 FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 
FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds 
potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those 
impacts, the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential 
disparate impacts or disproportionate burdens of the changes.  

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on 
low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a 
disproportionate share of the proposed fare change, the transit provider may implement the fare change only if:  

• the transit provider has a substantial legitimate justification for the proposed fare change, and  
• the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but 

would still accomplish the transit provider’s legitimate program goals.  
 
If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall 
analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or 
disproportionate effect on the basis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall 
provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be 
available. 
 
This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s 
minority riders and/or a disproportionate burden on the agency’s low-income riders. Proposed increases to SHUTTLE fares are not analyzed in this 
report, as Title VI equity analysis requirements only apply to fixed-route fare changes and not to paratransit fare changes. 
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3 TITLE VI POLICIES & DEFINITIONS 

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact 
Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title 
VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA 
recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare 
change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact. 

3.1 Pierce Transit Disparate Impact Policy 

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne 
disproportionately by minority populations. 

A disparate impact occurs when the minority population1 adversely affected by a fare or service change is ten percent more than the average minority 
population of Pierce Transit’s service area. 

(paragraph not relevant to fare changes removed) 

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified 
service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement 
the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that 
would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals. 

  

                                                      
1 Minority Population – Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census. 
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3.2 Pierce Transit Disproportionate Burden Policy 

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are borne 
disproportionately by low-income2 populations.  

A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the 
average low-income population of Pierce Transit’s service area.  

(paragraph not relevant to fare changes removed) 

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the 
modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may 
implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no 
alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals. 

 

                                                      
2 Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services. 
In 2013 the poverty limit was $23,834 for a family of four. 
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4 METHODOLOGY 

Staff used data from Pierce Transit’s 2014 Customer Satisfaction Survey to assist with the fare equity analysis. This survey of 650 Pierce Transit Riders 
provides local system-wide representation proportionate to weekday ridership by route and time of day on Pierce Transit’s local fixed routes. 
Respondents were initially intercepted at major transfer and boarding locations as well as onboard key routes and asked to provide contact 
information in order to participate in a telephone survey. Surveys were completed with 650 respondents (only 557 responded to the question about 
how they paid their fare). The maximum margin of error for this survey is plus or minus 3.8 percentage points at the 95 percent confidence level. That 
is, in 95 out of 100 cases, the survey result will not differ from the general population by more than 3.8 percentage points in either direction.  

Data collection occurred from April 7 to May 15, 2014. The data from the 2014 survey represents the most current data on our riders available to 
Pierce Transit.  

The 2014 survey provides data on the following: 

• Trip purpose (work, home, school, appointment, shopping, recreation)  
• Payment method (ORCA Pass, ORCA other, Cash, Other)  
• Time of day (peak, mid-day, evening)  
• Ridership  
 Occasional (0 to 9 trips per month)  
 Infrequent (10 to 59 trips per month)  
 Frequent (60+ trips per month)  

• Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied)  
• Number of vehicles in household (None, 1, 2+)  
• Household size 
• Income (less than $20K, $20K–$30K, greater than $30K)  
• Age (16–34, 35–54, 65 and older)  
• Gender  
• Ethnicity 
• English Language Proficiency 
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The survey provides valuable information about the demographics of the agency’s weekday customers and their fare payment methods. In terms of 
ethnicity, 33% of Pierce Transit’s riders identified themselves as non-white. With an average household size of 2.5, 56% of riders have annual incomes of 
less than $20,000. The US Department of Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these 
thresholds for the 48 contiguous states and District of Columbia: 

  
TABLE 4-1  2013 FEDERAL POVERTY THRESHOLDS 

 

 

  

One person (unrelated individual)....... 11,888$      
  Under 65 years.............................. 12,119$      12,119$      
  65 years and over.......................... 11,173$      11,173$      

Two people...................................... 15,142$      
  Householder under 65 years........... 15,679$      15,600$      16,057$      
  Householder 65 years and over....... 14,095$      14,081$      15,996$      

Three people................................... 18,552$      18,222$      18,751$      18,769$      
Four people..................................... 23,834$      24,028$      24,421$      23,624$      23,707$      
Five people...................................... 28,265$      28,977$      29,398$      28,498$      27,801$      27,376$      
Six people....................................... 31,925$      33,329$      33,461$      32,771$      32,110$      31,128$      30,545$      
Seven people................................... 36,384$      38,349$      38,588$      37,763$      37,187$      36,115$      34,865$      33,493$      
Eight people.................................... 40,484$      42,890$      43,269$      42,490$      41,807$      40,839$      39,610$      38,331$      38,006$      
Nine people or more......................... 48,065$      51,594$      51,844$      51,154$      50,575$      49,625$      48,317$      47,134$      46,842$      45,037$      
Source:  U.S. Census Bureau.

Seven Eight or 
more

Weighted 
average 

thresholds

Size of family unit

Related children under 18 years

None One Two Three Four Five Six



Pierce Transit Title VI Fare Equity Analysis Page 7  Senior, Disabled and Youth Proposed Fare Change  

Table 4-2 below shows the proposed changes to fares, by fare type. 

TABLE 4-2  PROPOSED FARE CHANGES 

  Cost Change 

Fare Type Existing Proposed Absolute Percentage 

Adult ORCA Pass  $    72.00   $    72.00   $                    -    0% 

Adult Cash  $       2.00   $       2.00   $                    -    0% 

Adult e-purse  $       2.00   $       2.00   $                    -    0% 

Adult Ticket  $       2.00   $       2.00   $                    -    0% 
     

Youth ORCA Pass  $    27.00   $    36.00   $               9.00  33% 

Youth Cash   $       0.75   $       1.00   $               0.25  33% 

Youth e-purse  $       0.75   $       1.00   $               0.25  33% 

Youth Ticket  $       0.75   $       1.00   $               0.25  33% 
     

Senior/Disabled ORCA Pass  $    27.00   $    36.00   $               9.00  33% 

Senior/Disabled Cash  $       0.75   $       1.00   $               0.25  33% 

Senior/Disabled e-purse  $       0.75   $       1.00   $               0.25  33% 

Senior/Disabled Ticket  $       0.75   $       1.00   $               0.25  33% 
 

Table 4-3 below provides the data on how Pierce Transit’s riders paid their fares. Data from survey respondents is extrapolated to provide data on all 
Pierce Transit riders, based on 2014 total ridership of 10,273,922 boardings.  
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TABLE 4-2  PIERCE TRANSIT SYSTEM BOARDINGS BY FARE PAYMENT TYPE 

 
  Usage by Group (#) Usage by Group (%) 

Fare Type Overall Minority Low-income Overall Minority Difference 
(>+10%?) 

Low-
income 

Difference 
(>+5%?) 

Adult ORCA Pass 2,001,213  645,130  903,181  19.5% 18.6% -0.9% 17.8% -1.7% 
Adult Cash 3,630,008  1,363,988  1,437,717  35.3% 39.4% 4.0% 28.3% -7.1% 
Adult e-purse 1,324,441  571,400  755,723  12.9% 16.5% 3.6% 14.9% 2.0% 
Adult Ticket 74,049  18,432  -    0.7% 0.5% -0.2% 0.0% -0.7% 
                  
Youth ORCA Pass 573,395  129,026  313,349  5.6% 3.7% -1.9% 6.2% 0.6% 
Youth Cash  313,781  165,890  92,161  3.1% 4.8% 1.7% 1.8% -1.2% 
Youth e-purse 86,405  36,865  18,432  0.8% 1.1% 0.2% 0.4% -0.5% 
Youth Ticket 17,636  18,432  -    0.2% 0.5% 0.4% 0.0% -0.2% 
                  
Senior/Disabled ORCA Pass 1,349,561  350,213  903,181  13.1% 10.1% -3.0% 17.8% 4.6% 
Senior/Disabled Cash 197,571  36,865  73,729  1.9% 1.1% -0.9% 1.4% -0.5% 
Senior/Disabled e-purse 705,861  129,026  589,833  6.9% 3.7% -3.1% 11.6% 4.7% 
Senior/Disabled Ticket -    -    -    0.0% 0.0% 0.0% 0.0% 0.0% 

Total 10,273,922  3,465,267  5,087,307  100% 100%   100%   
 

The data provided in Table 4-3 provides the basis for the equity analysis which is provided below in Section 5.  
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5 EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS 

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more 
than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB. 

5.1 Disparate Impact Analysis 
Pierce Transit’s policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service 
change is 10% more than the average minority population of Pierce Transit’s service area. In the case of a fare change, the intent of the policy is to 
compare the difference between the percentage of all boardings using that fare type and the percentage of minority boardings using that fare type. 
Table 4-3 provides this data in the darker green column entitled “Difference >+10%?”. In this column we see that none of the fare types proposed 
for increase have a 10% or higher use by minority riders than the system’s riders, so there is no disparate impact to minority riders of the proposed 
changes. 

5.2 Disproportionate Burden Analysis 
Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is 
5% more than the average low-income population of Pierce Transit’s service area. In the case of a fare change, this means that we must examine the 
difference between the percentage of all boardings using that fare type and the percentage of low-income boardings using that fare type. Table 4-3 
provides this data in the final darker blue shaded column entitled “Difference >+5%?”.  In this column we see that none of the fare types proposed 
for increase have a 5% or higher use by low-income riders than the system’s riders, so there is no disproportionate burden to low-income riders of the 
proposed fare changes. 
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EXHIBIT B 

3.72.010 - Definitions. 

As used in this chapter:  

A. "Accompanying companion" means a person who is traveling with a SHUTTLE customer, has 
the same origin and destination, but does not need to assist the SHUTTLE customer with travel 
needs.  

B. "All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded 
on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for 
unlimited rides on the service day the pass is issued. All-day passes shall have no transfer 
value on other transit agencies service.  

C. "Board of commissioners" means elected officials appointed by local jurisdictions to the Pierce 
Transit Board of Commissioners.  

D. "Bus PLUS" means transit services differentiated from fixed route service by customer-initiated 
deviations from routes or schedules. Bus PLUS service does not require complementary 
Americans with Disabilities Act (ADA) paratransit service.  

E. "Class pass" means a pass that allows up to thirty people riding together to make a one-day 
round trip, on local fixed route transit service.  

F. "Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or 
sensory disability that meets established criteria and has Pierce Transit-approved identification.  

G. "Discounted fare" means the fare offered to senior citizens, persons with disabilities or 
individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain 
the discounted fare.  

H. "Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive 
devices, or other regional emergencies requiring rapid movement of any group or groups of 
people.  

I.   “Farebox recovery” means the percentage of operating expenses that are met by fares paid by 
passengers.  It is computed by dividing the system's total fare revenue by its total operating 
expenses 

JI. "Federal law enforcement officer" means a commissioned civilian federal law enforcement 
agent, as designated by the U.S. Attorney General and/or military police officers.  

KJ. "Fixed route" means transit service using buses to provide service at designated bus stops 
along specific routes on set schedules.  

LK. "Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare.  

ML. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a 
disabled person.  

NM. "Preschool child" means any person five years of age or younger when accompanied by a fare 
paying passenger.  

ON. "Public safety officer" means a person commissioned by any state, county, or municipal law 
enforcement or fire protection agency.  

PO. "PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, 
King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices 
are set at thirty-six times the trip value of the pass.  

QP. "Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved 
identification or a regional reduced fare permit (RRFP).  
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RQ. Service day means the span of service that comprise a day of transit service. Service begins at 
3:00 a.m. and ends at 2:59 a.m.  

SR. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities. 

TS. "Special event" means any open to the public event of less than thirty days duration expected to 
attract significant numbers of people.  

U.T. "Youth" means any person six to eighteen years of age. 

 

- Fare Policies 
A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two 

years.  
B. The fixed route farebox recovery goal shall be twenty percent.   
B.C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed 

route cash fare over time.  The SHUTTLE fare will achieve parity when the ration of the cash 
SHUTTLE fare to the cash adult fixed route bus fare is one to one.. 

3.72.020 - Local fixed route and Bus PLUS cash fares.  

A. The cash fare for full-fare riders shall be two dollars during all hours of operation. 

B. The cash fare for youth riders shall be one dollarseventy-five cents during all hours of operation. 

C. The discounted cash fare shall be one dollarseventy-five cents during all hours of operation. 

3.72.030 - Tickets.  

A. Full-fare tickets shall be two dollars per ticket. 

B. Youth tickets shall be one dollarseventy-five cents per ticket. 

C. Discounted tickets shall be one dollarseventy-five cents per ticket. 

D.  SHUTTLE tickets shall be one dollar and twenty five cents per ticket.. 

ED. Tickets are not for sale to the general public. Only human/social service providers and schools may 
purchase tickets from Pierce Transit.  

3.72.040 - Local fixed route and Bus PLUS passes.  

A. Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar. 

B. Youth all-day passes shall be two times the youth cash fare plus fifty centsone dollar. 

C. Discounted all-day passes shall be two times the discounted cash fare plus fifty centsone dollar. 

D. The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars. 

E. The youth monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-
sixeven dollars.  

F. The discounted monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-
sixeven dollars.  

G. The Pierce Transit specific discounted monthly pass shall be fortytwenty-fiveseven dollars. 

H. The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and 
August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit 
services.  

I. The class pass shall be forty-eight dollars. 
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3.72.050 - SHUTTLE service fares.  

A. The cash fare shall be one dollar and twentyseventy-five cents. 

B. The monthly pass shall be forty-fivetwenty-seven dollars. 

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free. 

D. Accompanying companions may travel with SHUTTLE customers for the same fares as described in 
subsections A. and B. of this section.  

 



Exhibit C – Code Amendment (Clean Version) 

Section 2.  Section 3.72.010 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as 

follows: 

 3.72.010 Definitions 

 As used in this chapter: 

A. "Accompanying companion" means a person who is traveling with a SHUTTLE customer, has 

the same origin and destination, but does not need to assist the SHUTTLE customer with 

travel needs.  

B. "All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded 

on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for 

unlimited rides on the service day the pass is issued. All-day passes shall have no transfer 

value on other transit agencies service.  

C. "Board of Commissioners" means elected officials appointed by local jurisdictions to the Pierce 

Transit Board of Commissioners.  

D. "Bus PLUS" means transit services differentiated from fixed route service by customer-initiated 

deviations from routes or schedules. Bus PLUS service does not require complementary 

Americans with Disabilities Act (ADA) paratransit service.  

E. "Class pass" means a pass that allows up to thirty people riding together to make a one-day 

round trip, on local fixed route transit service.  

F. "Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or 

sensory disability that meets established criteria and has Pierce Transit-approved 

identification.  

G. "Discounted fare" means the fare offered to senior citizens, persons with disabilities or 

individuals with a valid Medicare card. A valid regional reduced fare permit is required to 

obtain the discounted fare.  

H. "Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive 

devices, or other regional emergencies requiring rapid movement of any group or groups of 

people.  



I. “Farebox recovery” means the percentage of operating expenses that are met by fares paid 

by passengers.  It is computed by dividing the system's total fare revenue by its total 

operating expenses 

J. "Federal law enforcement officer" means a commissioned civilian federal law enforcement 

agent, as designated by the U.S. Attorney General and/or military police officers.  

K. "Fixed route" means transit service using buses to provide service at designated bus stops 

along specific routes on set schedules.  

L. "Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare.  

M. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a 

disabled person.  

N. "Preschool child" means any person five years of age or younger when accompanied by a fare 

paying passenger.  

O. "Public safety officer" means a person commissioned by any state, county, or municipal law 

enforcement or fire protection agency.  

P. "PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, 

King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices 

are set at thirty-six times the trip value of the pass.  

Q. "Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-

approved identification or a regional reduced fare permit (RRFP).  

R. “Service day” means the span of service that comprise a day of transit service. Service begins 

at 3:00 a.m. and ends at 2:59 a.m.  

S. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities. 

T. "Special event" means any open to the public event of less than thirty days duration expected 

to attract significant numbers of people.  

U. "Youth" means any person six to eighteen years of age. 

 Fare Policies 

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two 

years. 

B. The fixed route farebox recovery goal shall be 20 percent. 



C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route 

cash fare over time.  The SHUTTLE fare will achieve parity when the ratio of the SHUTTLE fare 

to the adult fixed route case fare is one to one.  

 Section 3.  Section 3.72.020 of the Pierce Transit Code - Fare Schedule, is hereby amended to 

read as follows: 

 3.72.020 - Local fixed route and Bus PLUS cash fares.  

A. The cash fare for full-fare riders shall be two dollars during all hours of operation. 

B. The cash fare for youth riders shall be one dollar during all hours of operation. 

C. The discounted cash fare shall be one dollar during all hours of operation. 

 Section 4.  Section 3.72.030 of the Pierce Transit Code - Fare Schedule, is hereby amended to 

read as follows: 

3.72.030 - Tickets.  

A. Full-fare tickets shall be two dollars per ticket. 

B. Youth tickets shall be one dollar per ticket. 

C. Discounted tickets shall be one dollar per ticket. 

D. SHUTTLE tickets shall be one dollar and twenty five cents. 

E. Tickets are not for sale to the general public. Only human/social service providers and schools 

may purchase tickets from Pierce Transit.  

 Section 5.  Section 3.72.040 of the Pierce Transit Code - Fare Schedule, is hereby amended to 

read as follows: 

 3.72.040 - Local fixed route and Bus PLUS passes.  

A. Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar. 

B. Youth all-day passes shall be two times the youth cash fare plus fifty cents. 

C. Discounted all-day passes shall be two times the discounted cash fare plus fifty cents. 

D. The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars. 

E. The youth monthly pass (one dollar regional PugetPass) shall be thirty-six dollars.  

F. The discounted monthly pass (one dollar regional PugetPass) shall be thirty-six dollars.  

G. The Pierce Transit specific discounted monthly pass shall be forty-five dollars. 



H. The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July 

and August. The summer youth pass shall have no transfer value on Olympia Express or 

Sound Transit services.  

I. The class pass shall be forty-eight dollars. 

 Section 6.  Section 3.72.050 of the Pierce Transit Code - Fare Schedule, is hereby amended to 

read as follows: 

 3.72.050 - SHUTTLE service fares.  

A. The cash fare shall be one dollar and twenty-five cents. 

B. The monthly pass shall be forty-five dollars. 

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free. 

D. Accompanying companions may travel with SHUTTLE customers for the same fares as 

described in subsections A. and B. of this section.  
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  FACT SHEET 

FACT SHEET NO:  15-080  
 

AGENDA DATE: 12/14/2015    

 
TITLE:  A Resolution Authorizing the Chief Executive 
Officer to sign the American Public Transportation 
Association (APTA) Sustainability Commitment 

DIVISION:     Business Development Office 
 
ORIGINATOR: Tina Lee 
  Service Innovation Administrator 

PRECEDING ACTION: 

Resolution No. 15-022, Adopting the 2015-2020 Strategic Plan 

Pierce Transit Executive Order No.1, Dated April 14, 2008, Establishing a Commitment to Utilize Green Technologies 
and Strategies 

  
COORDINATING DEPARTMENT:    Business Development Office   
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Application 
 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

$0 
Required Expenditure 

$0 
 

Impact 
$0 

Explanation:  N/A  

 
 
 
BACKGROUND:   Pierce Transit has a history of sustainable and socially responsible practices aimed at being a 
more efficient organization and lessening the Agency’s impact on the environment.  Executive Order No. 1 directed 
that sustainable business practices and strategies be integrated throughout the organization over time, including 
planning, designing, constructing, and operating existing and new transit systems and facilities.  The 2015-2020 
Strategic Plan includes “Sustainability” as Goal Six, further formalizing this commitment.  An objective identified 
within Goal Six includes becoming a signatory to the APTA sustainability commitment. 
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The APTA sustainability commitment aims to give APTA members credit for efforts to become more resource 
efficient. The commitment sets out common sustainability principals, an action plan and a course for progress.  The 
commitment also supports the exchange of good practices and aims to mark the achievements in sustainability 
that the public transportation industry is making overall.  Through the commitment, the public transportation 
industry is demonstrating its significant contribution to, and measureable leadership on, sustainability.   
 
APTA members who sign on commit to putting core internal processes and actions into place which set the basis 
for continuous improvement on environmental, social and economic sustainability.  To date, 119 APTA members 
have signed this commitment.  These members are peers whom Pierce Transit can draw upon to gain experience to 
further develop our sustainability efforts. 
 
Signing on to the APTA sustainability commitment means Pierce Transit will aim to demonstrate that the Agency is 
serious about sustainability and annually communicating the results of actions in the following areas: 
 

1. Making sustainability a part of Pierce Transit’s strategic objectives. 
2. Identifying a sustainability champion within the organization coupled with the proper human and/or 

financial resources and mandates. 
3. Establishing an outreach program (awareness-raising and education) on sustainability for all staff. 
4. Undertaking a sustainability inventory of the organization in the following areas: 

a. Water usage  
b. Criteria air pollutant  
c. Greenhouse gas emissions (GHG) and GHG savings  
d. Energy use (electricity, fuel)  
e. Recycling levels/waste  
f. Operating expense per unlinked passenger trip and vehicle revenue mile 
g. Unlinked passenger trips per capita in service area of operation 
h. Vehicle Miles Travelled (VMT) per capita in service area of operation 

 
ALTERNATIVES:   

1) Identify alternative sustainability programs to consider for adoption at Pierce Transit. 
2) Do not authorize the CEO to sign the APTA sustainability commitment.  

 
RECOMMENDATION: 
Approve Resolution 15-073, authorizing the Chief Executive Officer to sign the APTA sustainability commitment.  
 
 



RESOLUTION NO. 15-073 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Sign 1 
the American Public Transportation Association (APTA) Sustainability Commitment 2 

 3 

 WHEREAS, by Pierce Transit Executive Order No. 1, approved on the 22nd day of April 2008, the Pierce 4 

Transit Chief Executive Officer established a commitment to utilize green technologies and strategies; and  5 

 WHEREAS, by Resolution No. 15-022, approved on the 13th day of April 2015, the Board of 6 

Commissioners of Pierce Transit adopted the 2015-2020 Strategic Plan; and 7 

 WHEREAS, an objective of Goal Six, Sustainability, in the 2015-2020 Strategic Plan is to become a 8 

signatory to the APTA sustainability commitment. 9 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:  10 

 Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to sign the APTA 11 

sustainability commitment. 12 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 13 

the 14th day of December, 2015. 14 

PIERCE TRANSIT 15 

 16 

                  17 
                         Rick Talbert, Chair 18 
                         Board of Commissioners 19 
 20 
 21 

ATTEST/AUTHENTICATED 22 

 23 

       24 
              Deanne Jacobson, CMC  25 
              Clerk of the Board 26 
 27 
 28 



 
 

Please send application forms to the attention of Kyle Bell by email to kbell@apta.com, by fax: 202 496 4324 or by mail: 
 APTA, 1666 K Street NW, Washington DC 20006-1215 

                                                           
 

SIGNATORY APPLICATION 
The APTA Sustainability Commitment 

 
My organization, _______________________________________________________________ 
 
a member of the American Public Transportation Association (APTA), agrees to adhere to the 
core principles of the APTA Sustainability Commitment, as follows:  
 

1. making sustainability a part of my organization’s strategic objectives 
2. identifying a sustainability champion within my organization coupled with the proper 

human and/or financial resources and mandates  
3. establishing an outreach program (awareness-raising and education) on sustainability for 

all staff of my organization   
4. establishing a base-line measurement for my organization of the following indicators: 

- water usage 
 - criteria air pollutants* 

- GHG emissions and GHG savings* 
- energy use (electricity, fuel) 
- recycling levels/waste 
- operating expense* per unlinked passenger trip and vehicle revenue mile  
- unlinked passenger trips* per capita in service area of operation 
- VMT* per capita in service area of operation 
           * applicable to transit agencies only 

 
Within one year of signing, my organization will give a progress report of steps made to achieve 
the core principles. 
 
Name and position of person empowered to sign on behalf of organization:  
 
______________________________________________________________________________ 
 
Signature and date:      ___________________________________________________________ 
 
Key contact person (if different from above):_________________________________________   

Exhibit A 
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  FACT SHEET 

FACT SHEET NO:  15-070  
 

AGENDA DATE: 12/14/2015    

 
TITLE:  A Resolution Authorizing Adoption of the Federal 
Advocacy Program 2016-2017 

DIVISION:      Executive 
 
ORIGINATOR:    Justin D. Leighton 
  Government Relations Officer 

PRECEDING ACTION:   

  
COORDINATING DEPARTMENT:       
  
 
APPROVED FOR SUBMITTAL:   
        Chief Financial Officer 
 
APPROVED FOR AGENDA:     
        Chief Executive Officer General Counsel 
 
ATTACHMENTS:  Proposed Resolution 
 Exhibit A, Federal Advocacy Program 2016-2017 
 

 
BUDGET INFORMATION 

 
2016 Budget Amount 

N/A 
Required Expenditure 

N/A 
 

Impact 
N/A 

Explanation:  N/A 

 
 
 
BACKGROUND:   
 
Policies and laws passed by Congress and implemented by the Federal Government can have significant impact on 
Pierce Transit.  Pierce Transit staff and the Agency’s contracted federal liaison have tracked and advocated for the 
advancement of priorities to assist in efficient and effective operations of the agency.  This action authorizes Pierce 
Transit staff and consultants to advocate, protect and/or pursue the positions outlined in the attached Federal 
Advocacy Program document.  As issues develop, staff will seek advice and guidance from Board’s Executive 
Finance Committee and full Board, as appropriate.  Board members are encouraged to advance these priorities 
with consultation with staff and the federal liaison during their business trips to Washington DC.  Additionally, the 
Chief Executive Officer and Government Relations Officer plan several trips to Washington DC to meet with the 
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Federal Transit Administration, Congressional Delegation and their staff to further advance the Agency’s Federal 
Advocacy Program. 
 
ALTERNATIVES:   
 
Revise or do not approve the Federal Advocacy Program 2016-2017.  
 
RECOMMENDATION: 
 
Approve Resolution No. 15-063, authorizing adoption of the Federal Advocacy Program 2016-2017 as presented 
in Exhibit A. 



RESOLUTION NO. 15-063 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing 1 
Adoption of the Federal Advocacy Program 2016-2017 2 

 3 
 WHEREAS, the Board of Commissioners desires to give guidance and direction to its staff and 4 

contracted Federal Liaison; and 5 

 WHEREAS, Congress proposes and passes laws that both positively and negatively impact Pierce 6 

Transit; and 7 

 WHEREAS, rule making and implementation of laws by both the Executive Branch and Federal 8 

Agencies, may positively and negatively impact Pierce Transit; and 9 

 WHEREAS, the Board of Commissioners wishes to assure that its policies and positions are effectively 10 

communicated to its Congressional Delegation, the Federal Transit Administration, and the Executive Branch 11 

of the United States; and  12 

 WHEREAS, the Board of Commissioners wishes to support Federal priorities of other transit, local and 13 

regional governmental agency partners that positively support the Agency; and 14 

 WHEREAS, the Board of Commissioners finds it is in the best interest of Pierce Transit to adopt a 15 

Federal Advocacy Program for 2016 and 2017; and 16 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 17 

Section 1. The Board of Commissioners authorizes the adoption of the Pierce Transit Federal 18 

Advocacy Program 2016-2017 as presented in Exhibit A. 19 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 20 

the 14th day of December, 2015. 21 

PIERCE TRANSIT 22 

 23 
                  24 

                         Rick Talbert, Chair 25 
                         Board of Commissioners 26 
ATTEST/AUTHENTICATED 27 
 28 
 29 
      30 
              Deanne Jacobson, CMC  31 
              Clerk of the Board 32 



Drafted 10/21/2015 

Pierce Transit provides over 10 million boardings annually to seniors, students, commuters, and people 
with disabilities.  Pierce Transit is impacted by federal policies and regulations which create barriers in 
providing safe, reliable and quality transit service.  The Agency has identified its top federal legislative 
priorities and seeks to implement the following: 
 
Protect, Maintain and Increase Federal Funding for Public Transportation: 
Pierce Transit’s priorities for long term and sustainable federal funding for public transportation and the 
re-establishment of a competitive Bus and Bus Facilities program, which existed prior to MAP 21, were 
achieved with the passage of the of a 5-year surface transportation bill late in 2015.  It is the Agency’s 
priority to protect, maintain and increase this funding over the life of the Act. 
 
Transportation Grants: 
Major federal transportation resources, including the Small Starts program, the TIGER grants, and TIFIA 
loans, are all available to fund future Pierce Transit projects on a competitive basis.  Evaluate which 
future projects should have federal capital participation and seek funding working with the Congressional 
delegation and DOT. 
 
Alternative Fuel Tax Credit: 
Pierce Transit relies considerably on the Alternative Energy Tax Credit, which has been kept alive 
legislatively by one-year “extenders”.  It is under review with ongoing tax reform deliberations and Pierce 
Transit seeks to formalize the Alternative Fuel Tax Credit, which will provide sustainable financial 
planning for the Agency. 
 
Internet Sales Tax Reform: 
Enactment of legislation as tax compliance, not a new tax, would allow states to collect sales tax on 
internet purchases by residents of their states, which could generate substantial revenue for Pierce 
Transit as the Agency is 72% dependent on sales tax revenue. 
 
Non-Emergency Medical Transportation: 
Non-Emergency Medical Transportation (NEMT) administered by the Centers for Medicare and Medicaid 
Services provides funding for the cost of a NEMT trip.  Pierce Transit seeks state and federal parity of 
the system between private and public providers.  
 
Support Effective and Efficient Delivery of Pierce Transit Services: 
Pierce Transit supports efforts that facilitate safe, cost effective and efficient delivery of transit and 
opposes legislation that would negatively impact the oversight, financing, safety and delivery of essential 
public transportation to the community.  
 
 
For any questions regarding Pierce Transit or our legislative priorities, please contact: 
Justin D. Leighton | Government Relations Officer                         Len Simon | Simon & Company 
jleighton@piercetransit.org | 253-984-8166          len.simon@simoncompany.com | 202-659-2229 
      

Pierce Transit 
Federal Advocacy Program 2016-2017  

Mission: 
Pierce	  Transit	  improves	  peoples’	  quality	  of	  life	  by	  providing	  safe,	  reliable,	  	  
innovative	  and	  useful	  transportation	  services	  that	  are	  locally	  based	  and	  regionally	  connected.	  
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RESOLUTION NO. 15-074 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Commending  1 
Commissioner Lauren Walker for her Service to Pierce Transit 2 

 3 

 WHEREAS, Commissioner Lauren Walker has skillfully represented the citizens from the City of Tacoma 4 

on the Pierce Transit Board from March 2012 through December 2015; and 5 

 WHEREAS, Commissioner Lauren Walker has contributed to thoughtful discussion about matters 6 

relating to the transit needs of Tacoma citizens and throughout the region; and  7 

 WHEREAS, she has also served and supported Pierce Transit and its Board of Commissioners through 8 

her participation on the Executive Finance Committee; and 9 

WHEREAS, she has been a voting transit representative for the Puget Sound Regional Council 10 

Transportation Policy Board supporting transit interest in Pierce County; and  11 

WHEREAS, she has contributed to the Board’s positive relationship with Pierce Transit’s staff by 12 

continually providing both support and direction; and 13 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that 14 

Commissioner Lauren Walker is hereby commended for her outstanding public service to Pierce Transit and is 15 

wished much success in all her future endeavors. 16 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 17 

the 14th day of December, 2015. 18 

PIERCE TRANSIT 19 

 20 

                  21 
                         Rick Talbert, Chair 22 
                         Board of Commissioners 23 
 24 
ATTEST/AUTHENTICATED 25 

 26 

       27 
              Deanne Jacobson, CMC  28 
              Clerk of the Board 29 
 30 
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RESOLUTION NO. 15-075 
 

A RESOLUTION of the Board of Commissioners of Pierce Transit Commending  1 
Commissioner Steve Vermillion for his Service to Pierce Transit 2 

 3 

 WHEREAS, Commissioner Vermillion has professionally represented the citizens from the City of 4 

Puyallup through his tenure on the Pierce Transit Board from January 2012 through December 2015; and 5 

 WHEREAS, during part of his tenure on the Pierce Transit Board, he also represented the City of 6 

University Place; and  7 

 WHEREAS, Commissioner Vermillion was instrumental in the start of the Route 425 Puyallup 8 

Connector Demonstration Service; and 9 

WHEREAS, he has been an active member of the community investment team since its inception 10 

assisting staff with developing the service and communicating the benefits of public transportation to the 11 

citizens of Puyallup; and 12 

WHEREAS, he has also faithfully served and supported Pierce Transit and its Board of Commissioners 13 

through his service as Vice Chair of the Board of Commissioners and his participation as the Chair of the 14 

Executive Finance Committee; and 15 

 WHEREAS, Commissioner Vermillion has brought thoughtful discussion and deliberations at Board 16 

meetings relating to transit needs in the City of Puyallup and regionally; and 17 

 NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that 18 

Commissioner Steve Vermillion is hereby commended for his outstanding public service to Pierce Transit and is 19 

wished much success in all his future endeavors. 20 

 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on 21 

the 14th day of December, 2015. 22 

PIERCE TRANSIT 23 

                  24 
                         Rick Talbert, Chair 25 
                         Board of Commissioners 26 
ATTEST/AUTHENTICATED 27 

       28 
              Deanne Jacobson, CMC  29 
              Clerk of the Board 30 
 31 
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RESOLUTION NO. 15-068









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program



	WHEREAS, by Resolution No. 15-061, approved on the 9th day of November 2015, the Board of Commissioners created the Care-a-van Program; and 

[bookmark: _GoBack]	WHEREAS,  the Care-a-van Program allows Pierce Transit to transfer a surplus vehicle to qualified, non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit; and

WHEREAS,  as a result of the program, a new Section B to Pierce Transit Code Chapter 3.13.180 –Surplus equipment/supplies is needed to incorporate the Care-a-van Program; and

WHEREAS,   the additional code language is described in Exhibit A and after approval by the Board of Commissioners shall be incorporated into the Pierce Transit Code.

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes a new Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies for the Care-a-van Program as set forth in Exhibit A.

	Section 2.  Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies shall be incorporated into Pierce Transit Code as set forth in Exhibit A. 

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT

            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED

						

              Deanne Jacobson, CMC 

              Clerk of the Board








[bookmark: _GoBack]Exhibit A

· Chapter 1.70 - TRANSIT PUBLIC SAFETY DIVISIONDepartment of Public Safety 

Sections: 



· 1.70.010 - Transit Department of Ppublic Ssafety division. 

The Pierce Transit Department of pPublic Ssafety division is charged with the responsibility of providing appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The Transit Department of pPublic Ssafety division has three primary areas of responsibility: planning and system security, law enforcement services, and emergency management. The primary responsibility of the Department of Ppublic Ssafety division is the detection, deterrence and apprehension of those that commit criminal acts within the transit system. 

(Res. 06-003 § 3(part))

· 1.70.020 - Authorization. 

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has authorized the forming of the Transit pDepartment of Public Ssafety division as a general law enforcement agency as defined in RCW 10.93.020(1). 

(Res. 06-003 § 3(part))

· 1.70.030 - Transit public safety division headChief of Public Safety. 

The division Chief of head of  the Department of the pPublic Ssafety may be a Pierce Transit employee or such leadership may be provided by contract or interlocal agreement.  If the Chief is a Pierce Transit employee, the Chief division shall reports to the Pierce Transit Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements executive as prescribed by internal policy.  If the Chief is provided by contract or interlocal agreement, the scope and nature of the services and direction for same shall be defined by the terms of the applicable agreement.  The Chief division head shall hold a general peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW 43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300. The division head of the public safety division is a law enforcement administrative position and provides direction, oversight, and recommendations to general peace officers contracted by Pierce Transit to conduct law enforcement services within the Pierce Transit system. The division head acts as the liaison for Pierce Transit when dealing with local and federal law enforcement and emergency services agencies. 

(Res. 06-003 § 3(part))

· 1.70.040 - Limitations. 

The scope of authority granted to the Transit public safety division and division headDepartment of Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by Pierce Transit. 










Exhibit B

· [bookmark: _GoBack]Chapter 1.70 - TRANSIT Department of Public Safety 

Sections: 



· 1.70.010 - Transit Department of Public Safety. 

The Pierce Transit Department of Public Safety is charged with the responsibility of providing appropriate and adequate system-wide security services to Pierce Transit employees and its passengers. The Department of Public Safety has three primary areas of responsibility: planning and system security, law enforcement services, and emergency management. The primary responsibility of the Department of Public Safety is the detection, deterrence and apprehension of those that commit criminal acts within the transit system. 

(Res. 06-003 § 3(part))

· 1.70.020 - Authorization. 

Pierce Transit, a municipal cooperation as defined in RCW 36.57A.010, (1), (2) and 35.58.272 has authorized the forming of the Department of Public Safety as a general law enforcement agency as defined in RCW 10.93.020(1). 

(Res. 06-003 § 3(part))

· 1.70.030 - Chief of Public Safety. 

The Chief of the Department of Public Safety may be a Pierce Transit employee or such leadership may be provided by contract.  If the Chief is a Pierce Transit employee, the Chief shall report to the Pierce Transit Chief Operations Officer and be subject to all applicable Pierce Transit policies, rules, and requirements .  If the Chief is provided by contract, the scope and nature of the services and direction for same shall be defined by the terms of the applicable agreement.  The Chief shall hold a general peace officer commission as defined in RCW 10.93.070 and meet the minimum requirements to hold such a commission as defined in RCW 43.101.080, 43.101.095, 43.101.105, 43.43.020 and WAC 139.05.200—300. 

(Res. 06-003 § 3(part))

· 1.70.040 - Limitations. 

The scope of authority granted to the Department of Public Safety and Chief is limited to the Pierce Transit system. The Pierce Transit system includes: transit facilities, transit centers, bus stops, park and ride facilities and operations facilities, transit vehicles as defined in RCW 46.04.355 owned, leased or operated by Pierce Transit. 
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division and Superseding Resolution No. 06-003

		DIVISION:     Operations



ORIGINATOR:   	Doug Middleton, Chief Operations Officer



		PRECEDING ACTION:  

Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer

Resolution No. 15-062, Interlocal Agreement with the City of Lakewood for Off Duty Police Services

	



		COORDINATING DEPARTMENT:      Clerk of the Board

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Proposed Code Change (red line version)

	Exhibit B, (clean version)





		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0

		Impact

$0





		Explanation:  N/A



		









BACKGROUND:  



Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-duty officers of local police agencies and to make other organizational structure changes to its public safety department. 



As part of this new structure, on November 9, 2015, the Board of Commissioners approved Resolution No. 15-062, which authorized Pierce Transit to enter into and execute an interlocal agreement with the City of Lakewood for off duty police services.  Under this agreement, the City of Lakewood will provide for police related services or assistance to support Pierce Transit’s system.



As a result of this agreement that goes into effect January 1, 2016 and other changes to the structure of the Public Safety Department, Pierce Transit Code Section 1.70 needs to be amended to reflect the current structure of the Public Safety Department and to address other minor housekeeping language in the code. 



Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, shall be superseded by the proposed resolution



ALTERNATIVES:  



None.



RECOMMENDATION:



Approve Resolution No. 15-069, authorizing housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division as described in Exhibit A and superseding Resolution No. 06-003.
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RESOLUTION NO. 15-069







Resolution No. 15-069

Page 2

A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing Housekeeping 

Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division

[bookmark: _GoBack]and Superseding Resolution No. 06-003 



	WHEREAS, Pierce Transit has determined that it is in the best interest of the Agency to eliminate individual contracts with off-duty officers of local police agencies; and

	WHEREAS, the City of Lakewood Police Department expressed interest in providing police related services or assistance to support the Pierce Transit system; and

	WHEREAS, by Resolution No. 15-062, approved on the 9th day of November 2015, the Board of Commissioners of Pierce Transit approved an interlocal agreement with the City of Lakewood Police Department to provide police related services and support to the Pierce Transit system pursuant to RCW 39.34; and

            WHEREAS, as a result of this agreement and other changes to the structure of Pierce Transit’s Public Safety Department, housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division are needed so the code is in alignment with the organizational structure of the department; and

WHEREAS,   the proposed code changes are described in Exhibit A and after approval by Board shall be incorporated into the Pierce Transit Code. 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes housekeeping amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division as set forth in Exhibit A as if the same were set forth herein.

	Section 2.  Pierce Transit Code Chapter 1.70 – Transit Public Safety Division shall be incorporated into the Pierce Transit Code as set forth in Exhibit A. 

	Section 3.  Resolution No. 06-003, Authorizing the Transit Public Safety Division Transition to a Law Enforcement Division and General Police Commissioning of the Transit Public Safety Officer, adopted February 13, 2006 is hereby superseded.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.



                           PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance

		DIVISION:	Maintenance



ORIGINATOR:	Bill Spies

		Fleet Manager



		PRECEDING ACTION:  

	



		COORDINATING DEPARTMENT:      Purchasing, Maintenance

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution





		

BUDGET INFORMATION





		2016 Budget Amount

$107,166

		Required Expenditure

$107,166



		Impact

N/A



		Explanation:  



The contract will be in effect from January 1, 2016 until December 31, 2019 with two (2) optional one-year extensions. Uniforms, rags, roll towels, and cloth towels are included in the budget.  The required expenditure for 2016 is $107,166.



		









BACKGROUND:  



This resolution requests authority to execute a contract for laundry services for Maintenance with UniFirst Corporation.



The laundry service will include providing work uniforms consisting of coveralls with reflective striping, three (3) shirt styles (two (2) offered in both long and short sleeves styles) pants, jeans, work jackets, thermal vests and hooded sweatshirts. The service provides cleaning, repairs, and replacement of all uniform garments along with rags and towels. The contract will also cover lockers provided at no additional cost by the vendor. 

The request for proposal was released on August 12, 2015 and was posted on the eBids website, advertised on Pierce Transit’s website, The Daily Journal of Commerce, Tacoma Daily Index and the Office of Minority & Women’s Business Enterprises (OMWBE). There were seven (7) firms that downloaded the documents.  We received three (3) proposals that were evaluated by the committee.  As a result two (2) firms were invited to submit a Best and Final Offer (BAFO) which was sent on November 2, 2015 with responses due on November 6, 2015. 



The committee met and evaluated the two (2) BAFO’s and it was determined to be in the best interest of Pierce Transit to offer UniFirst Corporation a contract to provide Laundry Service to Maintenance. 



ALTERNATIVES:  



The alternative would be to reject all proposals or select an alternate proposer. This is not recommended as staff is recommending the firm that most closely meets the standards of Pierce Transit and is the most responsive and responsible proposer.



RECOMMENDATION:



Approve Resolution No. 15-070, authorizing the Chief Executive Officer to enter into and execute a multi-year contract with UniFirst Corporation for providing Laundry Services to Maintenance for three (3) years, with two (2) optional one-year extensions. 



S:\allshare\Deanne\Fact Shets and Resos\2015 Meetings\12-14-15\To Clerks\FS 15-077 FS Laundry Services 11.18.15.docx
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RESOLUTION NO. 15-070







Resolution No. 15-070

Page 2



A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance



	WHEREAS, the 2016 budget provides funds for Laundry Service for Maintenance personnel; and

[bookmark: _GoBack]	WHEREAS, this service includes providing work uniforms, cleaning, repairing and replacing uniforms, rags and towels; and 	

WHEREAS, a request for proposals for laundry services was solicited in the manner required by law; and

WHEREAS, three (3) responsive proposals have been submitted in response to notice duly published in the manner required by law; and

WHEREAS, at the time and place specified in the notice, all proposals which were received were duly opened and analyzed by Pierce Transit staff; and

WHEREAS, two (2) firms were invited to submit a Best and Final Offer (BAFO); and

WHEREAS, it was determined that selecting UniFirst Corporation is in the best interest of Pierce Transit; and

WHEREAS, the Board of Commissioners of Pierce Transit finds it in the best interest of Pierce Transit to accept said proposal; and 

WHEREAS, the proposed contract is contingent upon Board approval of the 2016 Budget.	

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The proposal of UniFirst Corporation is hereby accepted as indicated subject to the execution of a written contract.  Pierce Transit, at its sole discretion, reserves the right to revoke the award at any time prior to execution of the written contract.  The term of the agreement shall be for three years with options for two additional one-year contract extensions.

	Section 2.  The Board of Commissioners authorizes the Chief Executive Officer to negotiate and execute a contract for laundry services to this effect on behalf of Pierce Transit.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.







PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board
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		FACT SHEET NO:  15-078



AGENDA DATE:  12/14/2015







FACT SHEET

PAGE 2 of 2





		TITLE:  Adoption of the Annual Budget for Fiscal Year 2016  

		[bookmark: _GoBack]DIVISION:	Finance 



ORIGINATOR:	Wayne Fanshier

		Chief Financial Officer



		PRECEDING ACTION:  Review at Executive Finance Committee 10/15/15; Budget Public Hearing 11/09/2015

	



		COORDINATING DEPARTMENT:  All Departments

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer		General Counsel



ATTACHMENTS: 	Proposed Resolution





		BUDGET INFORMATION

[image: ]



		

Explanation:  The 2016 Budget totals $162,756,765 for the operating, capital, and insurance budgets.  Of this amount, $9,266,121 is internal transfers, leaving a net budget of $153,490,644.



		







BACKGROUND:  



The 2016 Budget is ready for adoption.  This budget anticipates fixed route service hours of 464,000, service miles of 5,198,370, and 11,475,046 in ridership.  Specialized Transportation (SHUTTLE) ridership is projected to be 371,378.  Vanpool ridership is 950,000.  Pierce Transit ridership for all modes is expected to be 12,796,424.  Pierce Transit anticipates providing service hours of 307,491, service miles of 7,662,677, and 7,502,782 in ridership for Sound Transit Regional Transit Service.



To provide the projected levels of service for Pierce Transit and Sound Transit, the Agency’s combined budget is $162,756,765.  Of this amount, $9,266,121 represents internal transfers, leaving a net budget of $153,490,644.  The three components that make up this amount are the Operating Budget (86%), Capital Budget (12%), and Insurance Budget (2%).  The 2016 Budget includes 916 positions and 897.5 full-time equivalents (FTEs).  The Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of 3% based on documented performance towards defined goals is included in the 2016 Budget.



Capital projects for 2016 are budgeted at $18,985,278.  Approved but unspent projects are carried over to the following budget year.  The 2016 budget contains approximately $12 million of prior year budgeted funds (carryover).  Included are funds for vehicles, construction, technology, and administrative and maintenance equipment.



The insurance budget of $2,830,000 included workers’ compensation costs of $2,705,000 and unemployment costs of $125,000.



ALTERNATIVES: 



Modify the budget.  The Board may at any time throughout the budget year make modifications to the budget.



RECOMMENDATION: 



Approve Resolution No. 15-071, adopting the 2016 Budget as presented at the November 9, 2015 Board Meeting.



image1.emf

Operating BudgetExpenditures Resources


     Operating130,895,108$       53,941,774$          


     Non-Operating780,258                    81,172,087            


     Operating Contributions-                               4,598,647              


     Operating Transfers9,266,121              -                               


     Use of Reserves-                               1,228,979              


140,941,487          140,941,487          


Capital Budget


     Operating18,985,278            2,726,290              


     Operating Transfers-                               5,815,560              


     Use of Reserves-                                10,443,428            


18,985,278            18,985,278            


Insurance Budget  


     Operating2,830,000              5,000                      


     Operating Transfers-                               3,450,561              


     Use of Reserves-                                     (625,561)                


2,830,000              2,830,000              


 


Total Appropriations162,756,765                  162,756,765          


          


     Less Operating Transfers(9,266,121)             (9,266,121)             


Net Budget153,490,644$      153,490,644$      


2016 Budget Appropriations
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RESOLUTION NO. 15-071









A RESOLUTION of the Board of Commissioners of Pierce Transit 

Adopting the Annual Budget for Fiscal Year 2016



	WHEREAS, the Chief Executive Officer has prepared a preliminary budget for fiscal year 2016; and

WHEREAS, the Executive Finance Committee has carefully reviewed the preliminary budget at its October 15th meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has carefully reviewed the preliminary budget at its November 9th meeting; and 

WHEREAS, the Board of Commissioners at Pierce Transit held a public hearing on the preliminary budget at its November 9th meeting; and

WHEREAS, the Board of Commissioners of Pierce Transit has now determined that the preliminary budget provides for the efficient delivery of public transportation services within the financial capacity of Pierce Transit for 2016; and

WHEREAS, the 2016 Budget proposes service to provide 20,299,206 total passenger trips, requiring a workforce of 916 positions; and

WHEREAS, the Classification and Compensation Program for Non-Represented Positions was adopted by the Board of Commissioners on December 9, 2013 and revised November 10, 2014; and 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners hereby authorizes the annual budget for Pierce Transit for Fiscal Year 2016 as determined in the preliminary budget which was reviewed and adopted by the Board of Commissioners to its final form and content and, by this reference, incorporated herein as though fully set forth, and the same is hereby adopted as the annual budget for Pierce Transit for Fiscal Year 2016.

	Section 2.  The summary of the total estimated expenditures and resources for the appropriations are as follows:













2016 Budget Appropriation

						Expenditures		Resources

Appropriation before use of Fund Balance	   $162,756,765	$151,709,919

Use of Reserves					            -		    11,046,846

Total Appropriation				     162,756,765	   162,756,765

	Less Operating Transfers		        (9,266,121)	     (9,266,121)

Net Budget					   $153,490,644	$153,490,644



	Section 3.  The Chief Executive Officer is hereby authorized to staff up to 916 positions to meet the objectives of the 2016 Budget.

	Section 4:  The Classification and Compensation Program for Non-Represented Positions annual maximum salary adjustment of 3% based on documented performance towards defined goals is authorized.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board
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[bookmark: _GoBack]Exhibit C – Code Amendment (Clean Version)

Section 2.  Section 3.72.010 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.010 Definitions

	As used in this chapter:

A. "Accompanying companion" means a person who is traveling with a SHUTTLE customer, has the same origin and destination, but does not need to assist the SHUTTLE customer with travel needs. 

B. "All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for unlimited rides on the service day the pass is issued. All-day passes shall have no transfer value on other transit agencies service. 

C. "Board of Commissioners" means elected officials appointed by local jurisdictions to the Pierce Transit Board of Commissioners. 

D. "Bus PLUS" means transit services differentiated from fixed route service by customer-initiated deviations from routes or schedules. Bus PLUS service does not require complementary Americans with Disabilities Act (ADA) paratransit service. 

E. "Class pass" means a pass that allows up to thirty people riding together to make a one-day round trip, on local fixed route transit service. 

F. "Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or sensory disability that meets established criteria and has Pierce Transit-approved identification. 

G. "Discounted fare" means the fare offered to senior citizens, persons with disabilities or individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain the discounted fare. 

H. "Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive devices, or other regional emergencies requiring rapid movement of any group or groups of people. 

I. “Farebox recovery” means the percentage of operating expenses that are met by fares paid by passengers.  It is computed by dividing the system's total fare revenue by its total operating expenses

J. "Federal law enforcement officer" means a commissioned civilian federal law enforcement agent, as designated by the U.S. Attorney General and/or military police officers. 

K. "Fixed route" means transit service using buses to provide service at designated bus stops along specific routes on set schedules. 

L. "Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare. 

M. "Personal care attendant" means a person traveling as an aide in order to facilitate travel by a disabled person. 

N. "Preschool child" means any person five years of age or younger when accompanied by a fare paying passenger. 

O. "Public safety officer" means a person commissioned by any state, county, or municipal law enforcement or fire protection agency. 

P. "PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices are set at thirty-six times the trip value of the pass. 

Q. "Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved identification or a regional reduced fare permit (RRFP). 

R. “Service day” means the span of service that comprise a day of transit service. Service begins at 3:00 a.m. and ends at 2:59 a.m. 

S. "SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

T. "Special event" means any open to the public event of less than thirty days duration expected to attract significant numbers of people. 

U. "Youth" means any person six to eighteen years of age.

	Fare Policies

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two years.

B. The fixed route farebox recovery goal shall be 20 percent.

C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route cash fare over time.  The SHUTTLE fare will achieve parity when the ratio of the SHUTTLE fare to the adult fixed route case fare is one to one. 

	Section 3.  Section 3.72.020 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.020 - Local fixed route and Bus PLUS cash fares. 

A. The cash fare for full-fare riders shall be two dollars during all hours of operation.

B. The cash fare for youth riders shall be one dollar during all hours of operation.

C. The discounted cash fare shall be one dollar during all hours of operation.

	Section 4.  Section 3.72.030 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

3.72.030 - Tickets. 

A. Full-fare tickets shall be two dollars per ticket.

B. Youth tickets shall be one dollar per ticket.

C. Discounted tickets shall be one dollar per ticket.

D. SHUTTLE tickets shall be one dollar and twenty five cents.

E. Tickets are not for sale to the general public. Only human/social service providers and schools may purchase tickets from Pierce Transit. 

	Section 5.  Section 3.72.040 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.040 - Local fixed route and Bus PLUS passes. 

A. Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.

B. Youth all-day passes shall be two times the youth cash fare plus fifty cents.

C. Discounted all-day passes shall be two times the discounted cash fare plus fifty cents.

D. The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.

E. The youth monthly pass (one dollar regional PugetPass) shall be thirty-six dollars. 

F. The discounted monthly pass (one dollar regional PugetPass) shall be thirty-six dollars. 

G. The Pierce Transit specific discounted monthly pass shall be forty-five dollars.

H. The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit services. 

I. The class pass shall be forty-eight dollars.

	Section 6.  Section 3.72.050 of the Pierce Transit Code - Fare Schedule, is hereby amended to read as follows:

	3.72.050 - SHUTTLE service fares. 

A. The cash fare shall be one dollar and twenty-five cents.

B. The monthly pass shall be forty-five dollars.

C. One personal care attendant traveling with a SHUTTLE customer shall ride for free.

D. Accompanying companions may travel with SHUTTLE customers for the same fares as described in subsections A. and B. of this section. 
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PIERCE TRANSIT TITLE VI FARE EQUITY ANALYSIS

[bookmark: _Toc435183041]INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin in programs and activities receiving Federal financial assistance. This analysis was conducted in compliance with Federal Transit Administration (FTA) Circular 4702.1B, which requires any FTA recipient serving a population of 200,000 or greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact. This document is an analysis of Pierce Transit’s proposed increase of fares for Senior, Disabled and Youth.

[bookmark: _Toc435183042]BACKGROUND

[bookmark: _Toc435183043]PROPOSED FARE CHANGES

In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016.  The proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed revisions are an outcome of a comprehensive fare study and data gathered from focus groups with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years.

The fare study report proposed: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult fixed route fare.  Fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in July and a Board of Commissioners meeting in August.   A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed revisions.  

This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s minority riders and/or a disproportionate burden on the agency’s low-income riders. 




[bookmark: _Toc435183044]FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS

FTA requires that its recipients evaluate the impacts of fixed-route fare changes on minority and low-income populations. If the transit provider finds potential disparate impacts or disproportionate burdens and then modifies the proposed changes in order to avoid, minimize or mitigate those impacts, the transit provider must reanalyze the proposed changes in order to determine whether the modifications actually removed the potential disparate impacts or disproportionate burdens of the changes. 

If a transit provider chooses not to alter the proposed fare changes despite the disparate impact on minority ridership or disproportionate burden on low-income ridership, or if the transit provider finds, even after the revisions, that minority or low-income riders will continue to bear a disproportionate share of the proposed fare change, the transit provider may implement the fare change only if: 

· the transit provider has a substantial legitimate justification for the proposed fare change, and 

· the transit provider can show that there are no alternatives that would have a less disparate impact on minority riders but would still accomplish the transit provider’s legitimate program goals. 



If the transit provider determines that a proposed fare change will have a disparate impact or disproportionate burden, the transit provider shall analyze the alternatives to determine whether alternatives exist that would serve the same legitimate objectives but with less of a disparate or disproportionate effect on the basis of race, color, national origin, or income status. Where disparate impacts are identified, the transit provider shall provide a meaningful opportunity for public comment on any proposed mitigation measures, including any less discriminatory alternatives that may be available.



This fare equity analysis analyzes whether the increase in fixed-route fares for Seniors/Disabled/Youth will have a disparate impact on Pierce Transit’s minority riders and/or a disproportionate burden on the agency’s low-income riders. Proposed increases to SHUTTLE fares are not analyzed in this report, as Title VI equity analysis requirements only apply to fixed-route fare changes and not to paratransit fare changes.



[bookmark: _Toc435183045]
TITLE VI POLICIES & DEFINITIONS

Pierce Transit's Board of Commissioners adopted new policies in February 2013 related to Title VI which apply to fare changes: Disparate Impact Policy; and Disproportionate Burden Policy. The requirement for these policies comes from Federal Transit Administration (FTA) Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration Recipients" which became effective October 1, 2012. The Circular requires any FTA recipient that operates 50 or more fixed route vehicles in peak service and serving a population of 200,000 persons or greater to evaluate any fare change and any major service change at the planning and programming stages to determine whether those changes have a discriminatory impact.

1.1 [bookmark: _Toc415139942][bookmark: _Toc435183046]Pierce Transit Disparate Impact Policy

The purpose of this policy is to establish a threshold which identifies when adverse effects of a major service change or any fare change are borne disproportionately by minority populations.

A disparate impact occurs when the minority population[footnoteRef:1] adversely affected by a fare or service change is ten percent more than the average minority population of Pierce Transit’s service area. [1:  Minority Population – Persons identifying themselves as a race other than white or of Hispanic origin, self-reported in the U.S. Census.] 


(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disparate impact, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on the minority population and would still accomplish the agency’s legitimate program goals.




1.2 [bookmark: _Toc415139943][bookmark: _Toc435183047]Pierce Transit Disproportionate Burden Policy

The purpose of this policy is to establish a threshold which identifies when the adverse effects of a major service change or any fare change are borne disproportionately by low-income[footnoteRef:2] populations.  [2:  Low-Income Population – Persons reporting as being under the federal household poverty limit as defined by the U.S. Department of Health and Human Services. In 2013 the poverty limit was $23,834 for a family of four.] 


A disproportionate burden occurs when the low-income population adversely affected by a fare or service change is five percent more than the average low-income population of Pierce Transit’s service area. 

(paragraph not relevant to fare changes removed)

If Pierce Transit finds a potential disproportionate burden, the agency will take steps to avoid, minimize or mitigate impacts and then reanalyze the modified service plan to determine whether the impacts were removed. If Pierce Transit chooses not to alter the proposed changes, the agency may implement the service or fare change if there is substantial legitimate justification for the change AND the agency can show that there are no alternatives that would have less of an impact on low-income population and would still accomplish the agency’s legitimate program goals.
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METHODOLOGY

Staff used data from Pierce Transit’s 2014 Customer Satisfaction Survey to assist with the fare equity analysis. This survey of 650 Pierce Transit Riders provides local system-wide representation proportionate to weekday ridership by route and time of day on Pierce Transit’s local fixed routes. Respondents were initially intercepted at major transfer and boarding locations as well as onboard key routes and asked to provide contact information in order to participate in a telephone survey. Surveys were completed with 650 respondents (only 557 responded to the question about how they paid their fare). The maximum margin of error for this survey is plus or minus 3.8 percentage points at the 95 percent confidence level. That is, in 95 out of 100 cases, the survey result will not differ from the general population by more than 3.8 percentage points in either direction. 

Data collection occurred from April 7 to May 15, 2014. The data from the 2014 survey represents the most current data on our riders available to Pierce Transit. 

The 2014 survey provides data on the following:

· Trip purpose (work, home, school, appointment, shopping, recreation) 

· Payment method (ORCA Pass, ORCA other, Cash, Other) 

· Time of day (peak, mid-day, evening) 

· Ridership 

· Occasional (0 to 9 trips per month) 

· Infrequent (10 to 59 trips per month) 

· Frequent (60+ trips per month) 

· Overall satisfaction with Pierce Transit (Dissatisfied, Neutral, Satisfied) 

· Number of vehicles in household (None, 1, 2+) 

· Household size

· Income (less than $20K, $20K–$30K, greater than $30K) 

· Age (16–34, 35–54, 65 and older) 

· Gender 

· Ethnicity

· English Language Proficiency



The survey provides valuable information about the demographics of the agency’s weekday customers and their fare payment methods. In terms of ethnicity, 33% of Pierce Transit’s riders identified themselves as non-white. With an average household size of 2.5, 56% of riders have annual incomes of less than $20,000. The US Department of Health and Human Services’ poverty threshold is dependent on household size. Table 4-1 below shows these thresholds for the 48 contiguous states and District of Columbia:

 

TABLE 4-1  2013 FEDERAL POVERTY THRESHOLDS

[image: ]






Table 4-2 below shows the proposed changes to fares, by fare type.

TABLE 4-2  PROPOSED FARE CHANGES

		 

		Cost

		Change



		Fare Type

		Existing

		Proposed

		Absolute

		Percentage



		Adult ORCA Pass

		 $    72.00 

		 $    72.00 

		 $                    -   

		0%



		Adult Cash

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		Adult e-purse

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		Adult Ticket

		 $       2.00 

		 $       2.00 

		 $                    -   

		0%



		

		

		

		

		



		Youth ORCA Pass

		 $    27.00 

		 $    36.00 

		 $               9.00 

		33%



		Youth Cash 

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Youth e-purse

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Youth Ticket

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		

		

		

		

		



		Senior/Disabled ORCA Pass

		 $    27.00 

		 $    36.00 

		 $               9.00 

		33%



		Senior/Disabled Cash

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Senior/Disabled e-purse

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%



		Senior/Disabled Ticket

		 $       0.75 

		 $       1.00 

		 $               0.25 

		33%







Table 4-3 below provides the data on how Pierce Transit’s riders paid their fares. Data from survey respondents is extrapolated to provide data on all Pierce Transit riders, based on 2014 total ridership of 10,273,922 boardings. 




TABLE 4-2  PIERCE TRANSIT SYSTEM BOARDINGS BY FARE PAYMENT TYPE



		 

		Usage by Group (#)

		Usage by Group (%)



		Fare Type

		Overall

		Minority

		Low-income

		Overall

		Minority

		Difference (>+10%?)

		Low-income

		Difference (>+5%?)



		Adult ORCA Pass

		2,001,213 

		645,130 

		903,181 

		19.5%

		18.6%

		-0.9%

		17.8%

		-1.7%



		Adult Cash

		3,630,008 

		1,363,988 

		1,437,717 

		35.3%

		39.4%

		4.0%

		28.3%

		-7.1%



		Adult e-purse

		1,324,441 

		571,400 

		755,723 

		12.9%

		16.5%

		3.6%

		14.9%

		2.0%



		Adult Ticket

		74,049 

		18,432 

		-   

		0.7%

		0.5%

		-0.2%

		0.0%

		-0.7%



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Youth ORCA Pass

		573,395 

		129,026 

		313,349 

		5.6%

		3.7%

		-1.9%

		6.2%

		0.6%



		Youth Cash 

		313,781 

		165,890 

		92,161 

		3.1%

		4.8%

		1.7%

		1.8%

		-1.2%



		Youth e-purse

		86,405 

		36,865 

		18,432 

		0.8%

		1.1%

		0.2%

		0.4%

		-0.5%



		Youth Ticket

		17,636 

		18,432 

		-   

		0.2%

		0.5%

		0.4%

		0.0%

		-0.2%



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Senior/Disabled ORCA Pass

		1,349,561 

		350,213 

		903,181 

		13.1%

		10.1%

		-3.0%

		17.8%

		4.6%



		Senior/Disabled Cash

		197,571 

		36,865 

		73,729 

		1.9%

		1.1%

		-0.9%

		1.4%

		-0.5%



		Senior/Disabled e-purse

		705,861 

		129,026 

		589,833 

		6.9%

		3.7%

		-3.1%

		11.6%

		4.7%



		Senior/Disabled Ticket

		-   

		-   

		-   

		0.0%

		0.0%

		0.0%

		0.0%

		0.0%



		Total

		10,273,922 

		3,465,267 

		5,087,307 

		100%

		100%

		 

		100%

		 







The data provided in Table 4-3 provides the basis for the equity analysis which is provided below in Section 5. 

[bookmark: _Toc435183049]
EFFECTS OF PROPOSED FARE CHANGES ON MINORITY AND LOW-INCOME RIDERS

Pierce Transit's Disparate Impact (DI) and Disproportionate Burden (DB) policies are stated such that only fare types and media that are used by more than 10% of minority riders and 5% of the low-income riders could be subject to a finding of DI or DB.

[bookmark: _Toc435183050]Disparate Impact Analysis

Pierce Transit’s policy (see Section 3.2) states that a disparate impact occurs when the minority population adversely affected by a fare or service change is 10% more than the average minority population of Pierce Transit’s service area. In the case of a fare change, the intent of the policy is to compare the difference between the percentage of all boardings using that fare type and the percentage of minority boardings using that fare type. Table 4-3 provides this data in the darker green column entitled “Difference >+10%?”. In this column we see that none of the fare types proposed for increase have a 10% or higher use by minority riders than the system’s riders, so there is no disparate impact to minority riders of the proposed changes.

[bookmark: _Toc435183051]Disproportionate Burden Analysis

Pierce Transit’s policy states that a disproportionate burden occurs when the low-income population adversely affected by a fare or service change is 5% more than the average low-income population of Pierce Transit’s service area. In the case of a fare change, this means that we must examine the difference between the percentage of all boardings using that fare type and the percentage of low-income boardings using that fare type. Table 4-3 provides this data in the final darker blue shaded column entitled “Difference >+5%?”.  In this column we see that none of the fare types proposed for increase have a 5% or higher use by low-income riders than the system’s riders, so there is no disproportionate burden to low-income riders of the proposed fare changes.
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One person (unrelated individual).......11,888$      


  Under 65 years..............................12,119$      12,119$      


  65 years and over...........................11,173$      11,173$      


Two people......................................15,142$      


  Householder under 65 years...........15,679$      15,600$      16,057$      


  Householder 65 years and over........14,095$      14,081$      15,996$      


Three people....................................18,552$      18,222$      18,751$      18,769$      


Four people.....................................23,834$      24,028$      24,421$      23,624$      23,707$      


Five people......................................28,265$      28,977$      29,398$      28,498$      27,801$      27,376$      


Six people........................................31,925$      33,329$      33,461$      32,771$      32,110$      31,128$      30,545$      


Seven people...................................36,384$      38,349$      38,588$      37,763$      37,187$      36,115$      34,865$      33,493$      


Eight people....................................40,484$      42,890$      43,269$      42,490$      41,807$      40,839$      39,610$      38,331$      38,006$      


Nine people or more..........................48,065$      51,594$      51,844$      51,154$      50,575$      49,625$      48,317$      47,134$      46,842$      45,037$      


Source:  U.S. Census Bureau.


Seven


Eight or 


more


Weighted 


average 


thresholds


Size of family unit


Related children under 18 years


NoneOneTwoThreeFourFiveSix
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3.72.010 - Definitions.

As used in this chapter: 

A.	"Accompanying companion" means a person who is traveling with a SHUTTLE customer, has the same origin and destination, but does not need to assist the SHUTTLE customer with travel needs. 

B.	"All-day pass" means a pass available for purchase on-board Pierce Transit vehicles or loaded on an ORCA card for local fixed route and Bus PLUS service. An all-day pass is valid for unlimited rides on the service day the pass is issued. All-day passes shall have no transfer value on other transit agencies service. 

C.	"Board of commissioners" means elected officials appointed by local jurisdictions to the Pierce Transit Board of Commissioners. 

D.	"Bus PLUS" means transit services differentiated from fixed route service by customer-initiated deviations from routes or schedules. Bus PLUS service does not require complementary Americans with Disabilities Act (ADA) paratransit service. 

E.	"Class pass" means a pass that allows up to thirty people riding together to make a one-day round trip, on local fixed route transit service. 

F.	"Disabled person (persons with disabilities)" means any person(s) with a mental, physical, or sensory disability that meets established criteria and has Pierce Transit-approved identification. 

G.	"Discounted fare" means the fare offered to senior citizens, persons with disabilities or individuals with a valid Medicare card. A valid regional reduced fare permit is required to obtain the discounted fare. 

H.	"Emergency situation" means adverse weather; fire/flood evacuation; threat of explosive devices, or other regional emergencies requiring rapid movement of any group or groups of people. 

I.  	“Farebox recovery” means the percentage of operating expenses that are met by fares paid by passengers.  It is computed by dividing the system's total fare revenue by its total operating expenses

JI.	"Federal law enforcement officer" means a commissioned civilian federal law enforcement agent, as designated by the U.S. Attorney General and/or military police officers. 

KJ.	"Fixed route" means transit service using buses to provide service at designated bus stops along specific routes on set schedules. 

LK.	"Full-fare" means the fare for riders not specifically designated to qualify for a reduced fare. 

ML.	"Personal care attendant" means a person traveling as an aide in order to facilitate travel by a disabled person. 

NM.	"Preschool child" means any person five years of age or younger when accompanied by a fare paying passenger. 

ON.	"Public safety officer" means a person commissioned by any state, county, or municipal law enforcement or fire protection agency. 

PO.	"PugetPass" means a regional bus pass valid for travel on Community Transit, Everett Transit, King County Metro Transit, Kitsap Transit, Sound Transit and Pierce Transit. PugetPass prices are set at thirty-six times the trip value of the pass. 

QP.	"Senior citizen" means any person sixty-five years of age or over with a Pierce Transit-approved identification or a regional reduced fare permit (RRFP). 

RQ.	Service day means the span of service that comprise a day of transit service. Service begins at 3:00 a.m. and ends at 2:59 a.m. 

SR.	"SHUTTLE" means specialized transportation (paratransit) for persons with disabilities.

TS.	"Special event" means any open to the public event of less than thirty days duration expected to attract significant numbers of people. 

U.T.	"Youth" means any person six to eighteen years of age.



· Fare Policies

A. The Pierce Transit Board of Commissioners shall review transit fares at least once every two years. 

B. The fixed route farebox recovery goal shall be twenty percent.  

C. It is the intent of the Agency to achieve parity between its SHUTTLE fare and adult fixed route cash fare over time.  The SHUTTLE fare will achieve parity when the ratio of the cash SHUTTLE fare to the cash adult fixed route bus fare is one to one..

3.72.020 - Local fixed route and Bus PLUS cash fares. 

A.	The cash fare for full-fare riders shall be two dollars during all hours of operation.

B.	The cash fare for youth riders shall be one dollarseventy-five cents during all hours of operation.

C.	The discounted cash fare shall be one dollarseventy-five cents during all hours of operation.

3.72.030 - Tickets. 

A.	Full-fare tickets shall be two dollars per ticket.

B.	Youth tickets shall be one dollarseventy-five cents per ticket.

C.	Discounted tickets shall be one dollarseventy-five cents per ticket.

D.  SHUTTLE tickets shall be one dollar and twenty five cents per ticket..

ED.	Tickets are not for sale to the general public. Only human/social service providers and schools may purchase tickets from Pierce Transit. 

3.72.040 - Local fixed route and Bus PLUS passes. 

A.	Full-fare all-day passes shall be two times the full-fare cash fare plus one dollar.

B.	Youth all-day passes shall be two times the youth cash fare plus fifty centsone dollar.

C.	Discounted all-day passes shall be two times the discounted cash fare plus fifty centsone dollar.

D.	The full-fare monthly pass (two dollar regional PugetPass) shall be seventy-two dollars.

E.	The youth monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-sixeven dollars. 

F.	The discounted monthly pass (one dollarseventy-five cents regional PugetPass) shall be thirtywenty-sixeven dollars. 

G.	The Pierce Transit specific discounted monthly pass shall be fortytwenty-fiveseven dollars.

H.	The summer youth pass shall be thirty-six dollars for unlimited youth rides during June, July and August. The summer youth pass shall have no transfer value on Olympia Express or Sound Transit services. 

I.	The class pass shall be forty-eight dollars.

3.72.050 - SHUTTLE service fares. 

A.	The cash fare shall be one dollar and twentyseventy-five cents.

B.	The monthly pass shall be forty-fivetwenty-seven dollars.

C.	One personal care attendant traveling with a SHUTTLE customer shall ride for free.

D.	Accompanying companions may travel with SHUTTLE customers for the same fares as described in subsections A. and B. of this section. 
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BUDGET INFORMATION





		2016 Budget Amount

$11.2 million

		Required Expenditure

N/A

		Impact

$350,000





		Explanation:



Assumes fare increase is implemented in March 2016.  Estimated additional revenue of approximately $350,000.                                                                                                       



		









BACKGROUND: 



In an effort to offset increased costs and help improve farebox recovery, Pierce Transit is proposing revisions to its fares effective March 1, 2016.  The proposed revisions include a $0.25 increase to senior, disabled, and youth fixed-route fares, and a $0.50 increase to SHUTTLE fares. Monthly passes would increase from $27.00 to $36.00 for senior, disabled and youth riding fixed-route, and from $27.00 to $45.00 for SHUTTLE riders. The proposed revisions are an outcome of a comprehensive fare study conducted in 2012 and data gathered from focus groups with riders, transit operators and service supervisors. In addition, senior, disabled, youth and SHUTTLE fares have not increased in ten years.



The fare study report recommended: more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare ultimately equal the adult fixed route fare.  



In 2015, fare change scenarios were provided at a Board of Commissioners Study Session in June, an Executive Finance Committee meeting in July and a Board of Commissioners meeting in August.   A public hearing was held at the November 9, 2015 Board of Commissioners meeting to allow the public to comment on the proposed revisions.  



The specific proposed fare revisions are as follows:



CATEGORY					CURRENT			PROPOSED

Senior & Disabled Local Cash Fare 		$0.75  				$1.00

Senior & Disabled Local One-Ride Tickets 	$0.75 				$1.00  

Senior & Disabled Monthly Pass 			$27.00  				$36.00 

Youth Local Cash Fare 				$0.75				$1.00  

Youth Local One-Ride Tickets * 			$0.75 				$1.00  

Youth Monthly Pass		 		$27.00 				$36.00

SHUTTLE Cash Fare 				$0.75				$1.25 

SHUTTLE One-Ride Tickets *			$0.75				$1.25  

SHUTTLE Monthly Pass 			$27.00 				$45.00  

* Certified Human Service Agencies may purchase tickets. Tickets are not available to the general public.

All other fares would remain the same, including all-day passes for youth and senior/disabled riders. 

When the Agency makes any fare change to fixed-route fares, the Federal Transit Administration requires, under Title VI of the Civil Rights Act, the  evaluation of the impact of those changes on minority and low income riders.  Analysis showed no disproportionate burden on low-income riders or disparate impact to minority riders.  The Title VI Fare Equity Analysis is attached as Exhibit A.

Staff recommends changes to the Pierce Transit Fare Code Chapter 3.72 - Fare Schedule, as shown in Exhibit B, be approved effective March 1, 2016.

CTAG Recommendation: 



On October 22, 2015, Pierce Transit staff briefed the Community Transportation Advisory Group (CTAG) on the proposed fare increases for Senior, Disabled, Youth and SHUTTLE fares and Pierce Transit’s proposed fare policies.  On November 19, 2015, the CTAG formally noted their support (see Exhibit D) of the proposed fare increase and farebox recovery policy and encouraged Pierce Transit to seek out strategies to improve the efficiency of SHUTTLE services in lieu of future fare increases. 






ALTERNATIVES:



Do not revise fares.  This is not recommended for it does not address increased operational costs or improve farebox recovery.



RECOMMENDATION:

[bookmark: _GoBack]

Approve Resolution No. 15-072, authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed Route Fares as proposed by staff, effective March 1, 2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 - Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares. 
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RESOLUTION NO. 15-072







RESOLUTION NO. 15-072

PAGE 2

A RESOLUTION of the Board of Commissioners of Pierce Transit Approving a Fare Increase to SHUTTLE Fares, and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing

Amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule



	WHEREAS, the Revised Code of Washington 36.57A.090 provides the Board of Commissioners the authority to set fares; and 	

WHEREAS, Pierce Transit conducted a comprehensive fare study in 2012 which included focus groups with riders, transit operators and service supervisors; and

WHEREAS, results of the study recommended more frequent review of fares; setting a farebox recovery goal; and having the SHUTTLE fare equal the adult fixed route cash fare; and

WHEREAS, senior, disabled, youth and SHUTTLE fares have not increased in ten years; and

WHEREAS, staff conducted a Title VI Fare Equity Analysis, attached hereto as Exhibit A, as required by the Federal Transit Administration when we make any fixed-route fare change to evaluate the impact of those changes on our minority and low income riders; and

	WHEREAS, the fare equity analysis showed that the proposed fare increase would have no disproportionate burden on low-income riders nor disparate burden to minority riders; and

WHEREAS, Pierce Transit provided public notice, conducted a public hearing, and received comments on the proposed fare revisions; and

WHEREAS, the Community Transportation Advisory Group (CTAG) on October 22, 2015, was briefed on the proposed fare increase and fare policies; and

[bookmark: _GoBack]WHEREAS, the CTAG on November 19, 2015, adopted a Resolution formally supporting the proposed fare increase and fare policies, which is attached hereto as Exhibit D.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1. The Board of Commissioners authorizing a fare increase to SHUTTLE fares and Senior, Disabled and Youth Fixed Route Fares as proposed by staff and described in FS 15-079, effective March 1, 2016, and authorizing amendments to Pierce Transit Code Chapter 3.72 – Fare Schedule in substantially the same form as Exhibit B and consistent with the adopted fares. 

	 ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.




PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

             Clerk of the Board
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SIGNATORY APPLICATION

The APTA Sustainability Commitment


My organization, _______________________________________________________________


a member of the American Public Transportation Association (APTA), agrees to adhere to the core principles of the APTA Sustainability Commitment, as follows: 


1. making sustainability a part of my organization’s strategic objectives


2. identifying a sustainability champion within my organization coupled with the proper human and/or financial resources and mandates 


3. establishing an outreach program (awareness-raising and education) on sustainability for all staff of my organization  


4. establishing a base-line measurement for my organization of the following indicators:


- water usage



- criteria air pollutants*

- GHG emissions and GHG savings*

- energy use (electricity, fuel)


- recycling levels/waste

- operating expense* per unlinked passenger trip and vehicle revenue mile 

- unlinked passenger trips* per capita in service area of operation

- VMT* per capita in service area of operation





    


* applicable to transit agencies only

Within one year of signing, my organization will give a progress report of steps made to achieve the core principles.

Name and position of person empowered to sign on behalf of organization: 


______________________________________________________________________________


Signature and date:      ___________________________________________________________

Key contact person (if different from above):_________________________________________  


Exhibit A








Please send application forms to the attention of Kyle Bell by email to kbell@apta.com, by fax: 202 496 4324 or by mail:


 APTA, 1666 K Street NW, Washington DC 20006-1215




		

  FACT SHEET

		FACT SHEET NO:  15-080 



AGENDA DATE: 12/14/2015   







FACT SHEET

PAGE 2





		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to sign the American Public Transportation Association (APTA) Sustainability Commitment

		DIVISION:     Business Development Office



ORIGINATOR:	Tina Lee

		Service Innovation Administrator



		PRECEDING ACTION:

Resolution No. 15-022, Adopting the 2015-2020 Strategic Plan

Pierce Transit Executive Order No.1, Dated April 14, 2008, Establishing a Commitment to Utilize Green Technologies and Strategies

	



		COORDINATING DEPARTMENT:    Business Development Office  

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Application





		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0



		Impact

$0



		Explanation:  N/A 



		









BACKGROUND:   Pierce Transit has a history of sustainable and socially responsible practices aimed at being a more efficient organization and lessening the Agency’s impact on the environment.  Executive Order No. 1 directed that sustainable business practices and strategies be integrated throughout the organization over time, including planning, designing, constructing, and operating existing and new transit systems and facilities.  The 2015-2020 Strategic Plan includes “Sustainability” as Goal Six, further formalizing this commitment.  An objective identified within Goal Six includes becoming a signatory to the APTA sustainability commitment.



The APTA sustainability commitment aims to give APTA members credit for efforts to become more resource efficient. The commitment sets out common sustainability principals, an action plan and a course for progress.  The commitment also supports the exchange of good practices and aims to mark the achievements in sustainability that the public transportation industry is making overall.  Through the commitment, the public transportation industry is demonstrating its significant contribution to, and measureable leadership on, sustainability.  



APTA members who sign on commit to putting core internal processes and actions into place which set the basis for continuous improvement on environmental, social and economic sustainability.  To date, 119 APTA members have signed this commitment.  These members are peers whom Pierce Transit can draw upon to gain experience to further develop our sustainability efforts.



Signing on to the APTA sustainability commitment means Pierce Transit will aim to demonstrate that the Agency is serious about sustainability and annually communicating the results of actions in the following areas:



1. Making sustainability a part of Pierce Transit’s strategic objectives.

2. Identifying a sustainability champion within the organization coupled with the proper human and/or financial resources and mandates.

3. Establishing an outreach program (awareness-raising and education) on sustainability for all staff.

4. Undertaking a sustainability inventory of the organization in the following areas:

a. Water usage 

b. Criteria air pollutant 

c. Greenhouse gas emissions (GHG) and GHG savings 

d. Energy use (electricity, fuel) 

e. Recycling levels/waste 

f. Operating expense per unlinked passenger trip and vehicle revenue mile

g. Unlinked passenger trips per capita in service area of operation

h. Vehicle Miles Travelled (VMT) per capita in service area of operation



ALTERNATIVES:  

1) Identify alternative sustainability programs to consider for adoption at Pierce Transit.

2) Do not authorize the CEO to sign the APTA sustainability commitment. 



RECOMMENDATION:

Approve Resolution 15-073, authorizing the Chief Executive Officer to sign the APTA sustainability commitment. 
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RESOLUTION NO. 15-073









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Sign the American Public Transportation Association (APTA) Sustainability Commitment



	WHEREAS, by Pierce Transit Executive Order No. 1, approved on the 22nd day of April 2008, the Pierce Transit Chief Executive Officer established a commitment to utilize green technologies and strategies; and 

	WHEREAS, by Resolution No. 15-022, approved on the 13th day of April 2015, the Board of Commissioners of Pierce Transit adopted the 2015-2020 Strategic Plan; and

	WHEREAS, an objective of Goal Six, Sustainability, in the 2015-2020 Strategic Plan is to become a signatory to the APTA sustainability commitment.

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to sign the APTA sustainability commitment.

[bookmark: _GoBack]	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners





ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board






RESOLUTION NO. 15-074









A RESOLUTION of the Board of Commissioners of Pierce Transit Commending 

Commissioner Lauren Walker for her Service to Pierce Transit



	WHEREAS, Commissioner Lauren Walker has skillfully represented the citizens from the City of Tacoma on the Pierce Transit Board from March 2012 through December 2015; and

[bookmark: _GoBack]	WHEREAS, Commissioner Lauren Walker has contributed to thoughtful discussion about matters relating to the transit needs of Tacoma citizens and throughout the region; and 

	WHEREAS, she has also served and supported Pierce Transit and its Board of Commissioners through her participation on the Executive Finance Committee; and

WHEREAS, she has been a voting transit representative for the Puget Sound Regional Council Transportation Policy Board supporting transit interest in Pierce County; and 

WHEREAS, she has contributed to the Board’s positive relationship with Pierce Transit’s staff by continually providing both support and direction; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that Commissioner Lauren Walker is hereby commended for her outstanding public service to Pierce Transit and is wished much success in all her future endeavors.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board




RESOLUTION NO. 15-075









A RESOLUTION of the Board of Commissioners of Pierce Transit Commending 

Commissioner Steve Vermillion for his Service to Pierce Transit



[bookmark: _GoBack]	WHEREAS, Commissioner Vermillion has professionally represented the citizens from the City of Puyallup through his tenure on the Pierce Transit Board from January 2012 through December 2015; and

	WHEREAS, during part of his tenure on the Pierce Transit Board, he also represented the City of University Place; and 

	WHEREAS, Commissioner Vermillion was instrumental in the start of the Route 425 Puyallup Connector Demonstration Service; and

WHEREAS, he has been an active member of the community investment team since its inception assisting staff with developing the service and communicating the benefits of public transportation to the citizens of Puyallup; and

WHEREAS, he has also faithfully served and supported Pierce Transit and its Board of Commissioners through his service as Vice Chair of the Board of Commissioners and his participation as the Chair of the Executive Finance Committee; and

	WHEREAS, Commissioner Vermillion has brought thoughtful discussion and deliberations at Board meetings relating to transit needs in the City of Puyallup and regionally; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit that Commissioner Steve Vermillion is hereby commended for his outstanding public service to Pierce Transit and is wished much success in all his future endeavors.

	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT

            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED

						

              Deanne Jacobson, CMC 

              Clerk of the Board
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THERE IS NO FACT SHEET

FOR RESOLUTIONS OF APPRECIATION
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THERE IS NO FACT SHEET

FOR RESOLUTIONS OF APPRECIATION


PIERCE TRANSIT

BOARD OF COMMISSIONERS 

MINUTES

November 9, 2015

CALL TO ORDER

Chair Talbert called the meeting to order at 4:00 PM.  He announced that Item No. 3 from the Action Agenda has been pulled from the agenda.  Government Relations Officer Justin Leighton will speak about this later in the meeting. 



Commissioners present: 

Don Anderson, City of Lakewood Mayor (left at 6:16 pm.)

Daryl Eidinger, City of Edgewood Mayor 	(representing Fife/Milton/Edgewood) 

Kent Keel, City of University Place Councilmember 

Nancy Henderson, Town of Steilacoom Councilmember
	(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)

Pat McCarthy, Pierce County Executive

Marilyn Strickland, City of Tacoma Mayor

Rick Talbert, Chair of the Board, Pierce County Councilmember 

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember

Lauren Walker, City of Tacoma Councilmember 



Commissioners excused:

   None



Staff present: 

Sue Dreier, Chief Executive Officer

Wayne Fanshier, Chief Financial Officer

Dana Henderson, General Counsel

Deanne Jacobson, Clerk of the Board

Vivienne Kamphaus, Interim Chief Administration Officer

Doug Middleton, Chief Operations Officer

Angela Woods, Deputy Clerk of the Board



INTRODUCTIONS



Chief Operations Officer Doug Middleton introduced the new Public Safety Chief Ron Schaub.  He detailed his experience and background.  



Chief Ron Schaub expressed that he was excited to be joining the organization and is looking forward to taking public safety to the next level.  



Mr. Middleton presented Interim Public Safety Chief Bill Cassio with a plaque honoring him for serving as the Interim Chief of Public Safety. 



Chair Talbert on behalf of the Board, welcomed Chief Schaub and thanked Chief Cassio for serving as the interim.






PRESENTATIONS



Employee(s) of the Month ~ Jason Robertson



Marketing Manager Kathy Walton honored Jason Robertson for receiving the Employee of the Month award for November 2015 for creation of the Financial Ridership Report, which also won an Ad-Wheel award from the American Public Transportation Association (APTA), and for the creation of the LEAN report card.



PUBLIC COMMENT



Chair Talbert provided directions.  The following individuals provided comments:



· Tammy Cox, Lakewood, reported on rider conduct on the buses and riders were not following  rules. She also commented that some bus operators could communicate better with riders. She would like to see more hours added to Sunday service and would like to see more public safety officers on the bus.



· Cinderella Helga, Lakewood, commented that more lighting is needed at some bus stops.  It’s dark out and it’s easy for the operator to pass up people who are wearing dark clothing. 



· Walt Hurd, Tacoma, talked about an incident where a bus operator had passed his stop just past G Street and Fred Meyer. He talked about other incidents where the bus did not show up. He noted the smoking ordinance needs to be enforced; signage would be helpful. 



· Robert Wardell, Tacoma, noted that there needs to be a bus stop/bus service for him to help with transportation to and from bible study class. 



PUBLIC HEARING



1.  Proposed Increase to Senior, Disabled, Youth and SHUTTLE Fares.



Transit Development Manager Jay Peterson presented on the proposed fare increases.  He noted that staff received written comments from 14 individuals opposing the fare increases, and three in favor of the increases.



Mr. Peterson showed comparison slides of fare schedules from other transit agencies.



Senior Planner Janine Robinson provided an overview of the Title VI Fare Equity Analysis that was conducted. She noted that the Title VI equity analysis is not required for SHUTTLE increases.



Mr. Peterson noted that the proposed fare increases are scheduled for adoption on December 14, 2015, if approved by the Board, and would go into effect March 1, 2016.



Staff responded to various questions relating to cost of ridership and the Title VI Fare Equity Analysis.



At 4:35 pm, Chair Talbert opened the public hearing and provided instructions for comment.   



The following individuals provided comments against the fare increase:



· Arlene Ohman, Tacoma, Senior and SHUTTLE rider, spoke against the increase, noting it will cause financial hardship.



· Kathy Richards, Tacoma, spoke on her mother’s behalf. Her mother lives in assisted living facility and cannot afford the increase.



· Laura Jensen, Tacoma, uses Pierce Transit services to go to a volunteer job. She spoke against the increase.



· Charles Perroles, Tacoma, spoke against the increase.



· Tammy Cox, Lakewood, spoke against the increase. She spoke about the hardship that the increase will cause to others.  She asked for an explanation on e-purse.



· Cinderella Helga, Lakewood, spoke against the increase, also noting there will not be a cost of living raise from social security in 2016.



· Linda Drake, Spanaway, spoke against the increase. She noted that the increase will take riders away from SHUTTLE. She noted that the visually impaired did not know about the rider alert and were not able to see the information. 



· Pat Fletcher, Tacoma, spoke against the increase, commenting on the financial hardship.



· Scottina Hall, Tacoma, spoke against the increase. She suggested that Pierce Transit loosen up the SHUTTLE eligibility requirements.



· Loren Bliss, Tacoma, spoke against the increase.  He compared the 2007 schedule with the 2015 schedule. He questioned Pierce Transit’s policies on providing service to the suburbs.



· Kathy Gordon, Tacoma, spoke against the increase, noting not having a cost of living increase from social security in 2016 will be a hardship. 



· Karen VanHorn, Tacoma, suggested that Pierce Transit begin using a computer system that coordinates the SHUTTLE trips better.  She spoke against the increase.



· Michael Gordon, Tacoma, addressed the Senior Disabled population.  He noted that the  condition and maintenance of bus stops could be improved.  He spoke against the increase.



· Robert Wardell, Tacoma, spoke against the increase. He noted there is no bus service after dark on the route he uses and he has to use a cab.



· Drew English, Puyallup, spoke against the increase



· Dave Kisel, Tacoma, spoke against the increase. He asked for more nighttime service.



· Darlia Dugan, Tacoma, spoke against the fare increase. 



· Linda Moran, Tacoma, spoke against the increase. She spoke of the importance of  SHUTTLE service to disabled populations. She suggested incremental increases, but keep the monthly rate the same.  She offered to help Pierce Transit do some outreach on this.



· Valinda Williams, spoke against the fare increase.  She questioned if the increase would improve the SHUTTLE experience. 



· Vicky Snow, Tacoma, said SHUTTLE is her sole source of transportation. She spoke against the increase. 



· Anita Latch, Tacoma, spoke on behalf of Brett Boemle, noted she requested an American Sign Language interpreter for Brett on Thursday, November 5, 2015 and it was not provided and so Brett went home.  She spoke against the increase, noting the hardship it will have on people who are on fixed income. 



Chair Talbert noted that Pierce Transit will take comment on the fare increases up until adoption.  He apologized for not having an interpreter at the meeting.



· Celeste Heritage-Howell, Tacoma, spoke against the increase. She noted that service is sub-par in Tacoma and detailed those experiences.



· Nicci Montgomery, Tacoma/Graham, works with disabled community members. She asked that the Board consider the impact the increase would have on individuals who depend on this service. Suggested calling on other human services agencies.



· Elnora Powell, noted that there is a lack of compassion.



The following individual(s) provided comments:



· Walt Hurd, Tacoma, provided comments and did not state whether he was for or against the fare increase. 



At 5:20 pm, the Public Hearing was closed. 



Commissioner Strickland thanked the attendees for coming.  She noted that Pierce Transit has tried two times to get more service for the community but those ballot measures failed.  She reminded the audience that the Agency does not have full taxing authority.



Commissioner Keel announced that his daughter uses SHUTTLE service at least two times a week. 



Chair Talbert noted his appreciation for the attendees’ efforts and commented that he recognizes the effort that it took for them to attend the public hearing.  



2. Public Hearing for 2016 Preliminary Budget



Chief Financial Officer Wayne Fanshier presented on the 2016 preliminary budget and reviewed (Strickland temporarily left the room at 5:26 pm) the following items: 



· The Agency’s Strategic Plan



· Service levels for local and fixed route service



· Service levels for SHUTTLE and Vanpool



· Operating Expenditures



· Capital Budget



· Self-Insurance Fund



· 2016 Workforce



At 5:34 pm, the public hearing was opened. Chair Talbert provided instructions for the public hearing.



The following individuals provided comments:



· Cinderella Helga, Lakewood, questioned whether the budget accounts for volunteerism. 



· Chair Talbert noted he would like some information on how much savings volunteers provide to the Agency, how many hours it translates to.  



· Valinda Williams, questioned how SHUTTLE funds are considered in the budget.



· Tammy Cox, Lakewood, provided comments relating to SHUTTLE wait times.



Commissioner McCarthy encouraged staff to look at the quality of SHUTTLE service, whether SHUTTLE scheduling could be better coordinated to improve the quality of service. 



Commissioner Keel would like to focus on the reserve fund. 



Commissioner Anderson questioned whether it would be possible to means test SHUTTLE service. He questioned if there would be a savings to Pierce Transit if it didn’t charge for SHUTTLE service or only charge a fare after an established number of trips. 



Chair Talbert thanked CEO Dreier for her communication to the Board. He asked if she could explain how the SHUTTLE system program works and the federal standards that Pierce Transit is required to follow in her next update.



The public hearing was closed at 5:47 pm.



CONSENT AGENDA


(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one motion.)



Commissioners Vermillion and McCarthy moved and seconded to approve the consent agenda as presented.



Motion carried, 9-0.



1. Approval of Vouchers, November 2, 2015

    Operating Fund #10

    Self-Insurance Fund #40

    Operating Fund#90

    Voucher numbers CK No. 001058 through CK No. 346292

    Wire 1570 through Wire 1583

    Total $4,685,626.58

    
2. Minutes: Regular Board Meeting of October 12, 2015.



3. FS 15-064, Approved Resolution No. 15-057, authorizing the Chief Executive Officer to execute Amendment No. 4 to the Interagency Master Agreement with the Department of Enterprise Services (DES) to extend the term of Project Management Services through December 31, 2018, and to execute Task Order Nos. 3, 4, 5 and 6.



4. FS 15-065, Approved Resolution No. 15-058, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the City of Tacoma for Pierce Transit to provide trip reduction services and outreach to City of Tacoma employers from July 1, 2015 through June 30, 2017.



5. FS 15-066, Approved Resolution No. 15-059, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with Pierce County for Pierce Transit to Provide Commute Trip Reduction (CTR) Services and Outreach to CTR Affected Employers in Pierce County from July 1, 2015 through June 30, 2017.



6. FS 15-067, Approved Resolution No. 15-060, authorizing the purchase of sixty-one (61) grant funded replacement Vanpool Vans:  four (4) 7-passenger; twenty-eight (28) 12-passenger; and twenty-nine (29) 15-passenger from Washington State Contract No. 03613 in the amount of $1,879,820, contingent upon adoption of the 2016 Budget.



ACTION AGENDA



1. FS 15-068, Creation of the Care-A-Van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit Organizations Approved Resolution No. 15-061 Creating the CARE-A-VAN Grant Program For Donation Of Surplus Vehicles To Qualifying Non-Profit Organizations. (Commissioner Strickland returned at 5:48 pm.)



Commissioners Vermillion and Henderson moved and seconded to approve Resolution No. 15-061, creating the Care-A-Van Grant Program for donation of surplus vehicles to qualifying non-profit organizations.



Paratransit Senior Planner Cherry Thomas presented on the item and responded to various questions about the program. 



General Counsel Dana Henderson responded to Commissioners concerns about Pierce Transit’s liability before the vehicle title is transferred to the new owner and whether this program could be perceived as the “gifting of public funds” through the auditor’s eyes. 



Motion carried, 9-0.



2. FS 15-069, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute an Interlocal Agreement with the City of Lakewood for Off Duty Police Services. 



Chief Operations Officer Doug presented on the item, discussing the contractual terms of the agreement.

Upon inquiry about whether there is any cost savings for Pierce Transit, Mr. Middleton commented that there is not a cost savings at this time with this new program, but it decreases Pierce Transit’s liability by not having 100 different off-duty contracts. 

Commissioners Anderson and McCarthy moved and seconded to approve Resolution No. 15-062, authorizing the Chief Executive Officer to enter into and execute an Interlocal Agreement with the City of Lakewood for Off Duty Police Services, beginning January 1, 2016 and ending on December 31, 2019. 



Motion carried, 9-0.

3. FS 15-070, A Resolution Authorizing Adoption of the Federal Advocacy Program 2016-2017 (Pulled from the Agenda)

4. FS 15-071, A Resolution Authorizing Adoption of the 2016 State Legislative Priorities

Government Relations Officer Justin Leighton presented on the item. He noted that the Federal priorities will come before the Board at a future date as the federal legislators are considering other (Commissioner Anderson left the meeting at 6:16 pm.) programs.



Commissioner Keel expressed concern about Pierce County receiving its equitable share of transportation dollars.  



Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-064, authorizing adoption of the 2016 Legislative Priorities as presented in Exhibit A. 

Motion carried, 8-0. 



5. FS 15-072, A Resolution Authorizing Execution of a Multi-Year Land Lease Agreement with IWG Towers Assets I, LLC (d/b/a and Referred to Herein as “In-Site Wireless.”) 



Commissioners Vermillion and McCarthy moved and seconded to approve Resolution No. 15-065, authorizing the Chief Executive Officer to enter into and execute a multi-year land lease agreement for the property known as the “Indian Hills Site” with In-Site Wireless for the terms and conditions described in Exhibit A.



Radio Program Administrator Carlos Davis presented on the item and explained the importance of this piece of land to the radio system.

Motion carried, 8-0.


STAFF UPDATES/DISCUSSIONS

CEO’s Report ~ None.

INFORMATIONAL BOARD ITEM

Chair Report ~ None.

Sound Transit update ~ Commissioner Strickland announced that the Citizens Oversight Panel appointed Lua Pritchard to the committee.

[bookmark: _GoBack]Commissioners’ Comments ~ Commissioner Keel spoke about a positive encounter his brother-in-law had with a Pierce Transit Service Supervisor. 

ADJOURNMENT

Commissioners Vermillion and Keel moved and seconded to adjourn the meeting at 6:38 PM.

Motion carried, 8-0.





													

Deanne Jacobson, CMC				 Rick Talbert, Chair

Clerk of the Board					 Board of Commissioners
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PIERCE TRANSIT

BOARD OF COMMISSIONERS 

SPECIAL STUDY SESSION 

MINUTES

November 9, 2015

CALL TO ORDER

Chair Talbert called the meeting to order at 3:00 pm.  



Commissioners present: 

Daryl Eidinger, City of Edgewood Mayor 	(representing Fife/Milton/Edgewood) 

Kent Keel, City of University Place Councilmember 

Nancy Henderson, Town of Steilacoom Councilmember
	(representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom)

Pat McCarthy, Pierce County Executive

Marilyn Strickland, City of Tacoma Mayor

Rick Talbert, Chair of the Board, Pierce County Councilmember 

Steve Vermillion, Vice-Chair, City of Puyallup Councilmember

Lauren Walker, City of Tacoma Councilmember 



Commissioners excused:

Don Anderson, City of Lakewood Mayor



Staff present: 

Sue Dreier, Chief Executive Officer

Wayne Fanshier, Chief Financial Officer

Dana Henderson, General Counsel

Deanne Jacobson, Clerk of the Board

Vivienne Kamphaus, Interim Chief Administration Officer

Doug Middleton, Chief Operations Officer

Angela Woods, Deputy Clerk of the Board



PRESENTATIONS/DISCUSSIONS



2016 Preliminary Budget 



Chief Financial Officer Wayne Fanshier reviewed the preliminary 2016 Budget.  He reviewed service hours, service miles, sales tax collection and fare revenue. He noted that Pierce Transit still needs to settle the ATU Union contract. 



Commissioner McCarthy stated it would be helpful to have an overlay of the population that Pierce Transit serves.  



Mr. Fanshier noted that the current graph has been adjusted for the Public Transportation Improvement Conference. 



Mr. Fanshier announced that staff will be creating a cross-functional team in 2016 to address decline in ridership (Commissioners McCarthy and Strickland left the room at 3:21 pm.) He reviewed the various sources of money streams that Pierce Transit receives. (Commissioners McCarthy returned at 3:25 pm; Commissioner Strickland returned at 3:27 pm.)



Mr. Fanshier reviewed wages and benefits, capital expenditures and talked about restoration of service hours, acknowledging that Pierce Transit is planning for it, but it will be rolled out conservatively.  



He discussed the reserve fund, noting that in 2016 Pierce Transit staff plans to work with the Executive Finance Committee about how to bring down the reserve fund. 



Commissioner McCarthy noted the importance of cleaning up our facilities, such as transit centers and bus shelters. 



The Board would like to see a comparison of other transit agencies’ farebox recovery. 



Chair Talbert noted that Pierce Transit does not want to build service off of the reserves, but investments could be made to improve the riders’ experience and external facilities. 



Commissioner McCarthy suggested that electronic reader boards at transit facilities could be a nice feature.



[bookmark: _GoBack]Chief Executive Officer Dreier suggested that Pierce Transit could use reserve funds to paint and repair bus shelters. 



Commissioner Keel cautioned the Agency about investments that have a large Informational Technology price tag. 



Meeting adjourned at 3:55 pm.







													

Deanne Jacobson, CMC				 Rick Talbert, Chair

Clerk of the Board					 Board of Commissioners
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PIERCE TRANSIT BOARD MEETING
Training Center, Rainier Room
3720 96th Street SW, Lakewood, WA
December 14, 2015, 4:00 PM



AGENDA

		

		CALL TO ORDER

		



		

		ROLL CALL

		



		

		PRESENTATIONS



· Government Finance Officers’ Association Award for CAFR





· Employee(s) of the Month

Jim Paske



· Ridership Report





· Financial Report





		



Jana McQuade

Vice President of Washington Finance Officers’ Association



Keith Messner

Information Technology Manager



Peter Stackpole

Service Planning Assistant Manager



Wayne Fanshier

Chief Financial Officer



		

		PUBLIC COMMENT
(Citizens wishing to provide comment will be given three minutes to comment on any transit-related matters regardless of whether it is an agenda item or not.)





		

		CONSENT AGE	CONSENT AGENDA

(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.)



		

		1. Approval of Vouchers, December 1, 2015



		

		2. Minutes: Special Study Session Meeting and Regular Board Meeting of November 9, 2015



		

		3. FS 15-073, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding with Pierce County Supporting Beyond the Borders Special Needs Transportation, January 1, 2016 through December 31, 2017



		

		4. FS 15-074, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express



		

		5. FS 15-075, A Resolution Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program



		

		6. FS 15-076, A Resolution Authorizing Housekeeping Amendments to Pierce Transit Code Chapter 1.70 – Transit Public Safety Division and Superseding Resolution No. 06-003



		

		7. FS 15-077, A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Multi-Year Contract with UniFirst Corporation for Laundry Services for Maintenance







		

		ACTION AGENDA

		



		

		1. FS 15-078, Adoption of the Annual Budget for Fiscal Year 2016

		Wayne Fanshier
Chief Financial Officer



		

		2. FS 15-079, A Resolution Approving a Fare Increase to SHUTTLE Fares, and Senior, Disabled and Youth Fixed Route Fares, Effective March 1, 2016, and Authorizing Amendments to Pierce Transit Code Chapter 3.72- Fare Schedule 

		Jay Peterson
Transit Development Manager



		

		3. FS 15-080, Authorizing the Chief Executive Officer to Sign the American Public Transportation Association Sustainability Commitment

		Tina Lee

Service Innovation Administrator



		

		4. FS 15-070, Authorizing Adoption of the Federal Advocacy Program 2016-2017

		Justin Leighton

Government Relations Officer



		

		5. Resolution 15-074, Commendation for Commissioner Lauren Walker for her Service to Pierce Transit

		Chair Talbert



		

		6. Resolution 15-075, Commendation for Commissioner Steve Vermillion for his Service to Pierce Transit



		Chair Talbert



		

		STAFF UPDATES/DISCUSSION

		



		

		· CEO Report

		Sue Dreier
Chief Executive Officer



		

		INFORMATIONAL BOARD ITEMS

		



		

		· Chair Report

· Sound Transit Update

· Commissioners’ Comments

		Chair Talbert







		

		EXECUTIVE SESSION

Labor Negotiations, pursuant to RCW 42.30.140 (4)(B)



		

		ADJOURNMENT

		







American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s Office at 253-581-8066 for special accommodations.  Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of the hearing.  



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8000 from one to five days in advance of the hearing.

image1.jpg




		

  FACT SHEET

		FACT SHEET NO:  15-070 



AGENDA DATE: 12/14/2015   
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing Adoption of the Federal Advocacy Program 2016-2017

		DIVISION:     	Executive



ORIGINATOR:   	Justin D. Leighton

		Government Relations Officer



		PRECEDING ACTION:  

	



		COORDINATING DEPARTMENT:      

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Federal Advocacy Program 2016-2017





		

BUDGET INFORMATION





		2016 Budget Amount

N/A

		Required Expenditure

N/A



		Impact

N/A



		Explanation:  N/A



		









BACKGROUND:  



Policies and laws passed by Congress and implemented by the Federal Government can have significant impact on Pierce Transit.  Pierce Transit staff and the Agency’s contracted federal liaison have tracked and advocated for the advancement of priorities to assist in efficient and effective operations of the agency.  This action authorizes Pierce Transit staff and consultants to advocate, protect and/or pursue the positions outlined in the attached Federal Advocacy Program document.  As issues develop, staff will seek advice and guidance from Board’s Executive Finance Committee and full Board, as appropriate.  Board members are encouraged to advance these priorities with consultation with staff and the federal liaison during their business trips to Washington DC.  Additionally, the Chief Executive Officer and Government Relations Officer plan several trips to Washington DC to meet with the Federal Transit Administration, Congressional Delegation and their staff to further advance the Agency’s Federal Advocacy Program.



ALTERNATIVES:  



Revise or do not approve the Federal Advocacy Program 2016-2017. 



RECOMMENDATION:



Approve Resolution No. 15-063, authorizing adoption of the Federal Advocacy Program 2016-2017 as presented in Exhibit A.
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RESOLUTION NO. 15-063









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing

Adoption of the Federal Advocacy Program 2016-2017



[bookmark: _GoBack]	WHEREAS, the Board of Commissioners desires to give guidance and direction to its staff and contracted Federal Liaison; and

	WHEREAS, Congress proposes and passes laws that both positively and negatively impact Pierce Transit; and

	WHEREAS, rule making and implementation of laws by both the Executive Branch and Federal Agencies, may positively and negatively impact Pierce Transit; and

	WHEREAS, the Board of Commissioners wishes to assure that its policies and positions are effectively communicated to its Congressional Delegation, the Federal Transit Administration, and the Executive Branch of the United States; and 

	WHEREAS, the Board of Commissioners wishes to support Federal priorities of other transit, local and regional governmental agency partners that positively support the Agency; and

	WHEREAS, the Board of Commissioners finds it is in the best interest of Pierce Transit to adopt a Federal Advocacy Program for 2016 and 2017; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the adoption of the Pierce Transit Federal Advocacy Program 2016-2017 as presented in Exhibit A.

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners

ATTEST/AUTHENTICATED





					

              Deanne Jacobson, CMC 

              Clerk of the Board


		

  FACT SHEET
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		[bookmark: _GoBack]TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding with Pierce County Supporting Beyond the Borders Special Needs Transportation, January 1, 2016 through December 31, 2017 



		DIVISION: 	ADA/Risk Management



ORIGINATOR: 	Tim Renfro

		ADA Eligibility Administrator



		PRECEDING ACTION: Continuation of an existing program. 	



		COORDINATING DEPARTMENT: 	ADA/Risk Management



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution 

	Exhibit A, Memorandum of Understanding



		

BUDGET INFORMATION





		2015 Budgeted Amount

$150,000

		Required Expenditure

$150,000

		Impact

Budgeted





		Explanation:



The Agency plans to contribute up to $150,000 per year to support the Beyond the Borders Special Needs transportation program managed by Pierce County. This funding serves as secured match for grant funds provided annually by:  Puget Sound Regional Council (FTA 5310) special needs transportation funding ($520,300); and Pierce County Community Connections Aging and Disabilities Resource Center ($26,250). 











BACKGROUND: 



In October of 2000 the Pierce County Coordinated Transportation Coalition (PCCTC) was formed.  PCCTC is a diverse group of citizens, transportation providers, human service agencies, local governments, and advocacy groups that are working together to plan for and address unmet transportation needs and gaps. The mission is to develop and coordinate transportation services for people with limited transportation options. The primary stakeholders include individuals who meet the state definition of special needs:  individuals with disabilities; elderly; youth; and individuals with low income. The County is the lead agency for PCCTC and also coordinates funding and manages the Beyond the Borders program. Pierce Transit is a founding member of PCCTC and has contributed to funding Beyond the Borders since the program’s beginning, in 2002. The FTA mandates public transit providers to participate in local special needs coordination activities like the PCCTC.



Beyond the Borders offers both connector routes and demand response services. The grant funding leveraged from WSDOT and the PSRC provides the means to address unmet transportation needs for those living or traveling outside the Pierce Transit service area. The service provides trips outside the Pierce Transit boundary, and also brings passengers into the area to access Pierce Transit or Sound Transit services. 



Connector routes run on a 45 minute schedule Monday through Friday. These routes connect to Pierce Transit service in a few areas including Spanaway, Puyallup, and South Hill.  The Sumner connector brings passengers to transfer to both Pierce Transit and Sound Transit. Both routes serve places of interest outside the PTBA as well. The Sumner circular service accesses the Sumner Sounder, VADIS (supported employment site), a senior center, and several shopping centers in this area before meeting Pierce Transit in the Puyallup Valley. The Spanaway circular service stops at several shopping centers and connects with Pierce Transit at Walmart in Spanaway and South Hill.



The demand response service covers those areas as well as Eatonville, Orting, Graham, Bonney Lake, Roy, and unincorporated Pierce County south and east of the PTBA.  For demand response service, customers call two days ahead of time to schedule a pick up from their residence or pick up point and travel to the nearest bus stop, or to their destination and back. Common trip types include work and prevocational training, dialysis appointments, shopping, and other leisure trips. In some instances the service will provide trips to or from destinations within the Pierce Transit service area. 



Data from the first eight months of 2015 indicates that the program provided a total of 9,411 trips, a monthly average of 1,241. The circular routes averaged 580 monthly boardings, with a total of 4,640. Demand cost per trip averaged $37.70. Because of the coverage area size, demand trips averaged 9.15 miles. In comparison, SHUTTLE demand response trips cost on average $52.99 per trip and the average trip is approximately 7 miles. Overall, 58% of the trips provided during the time period either started or ended within the Pierce Transit service area. 



This program has been recognized as an important accomplishment in coordination and was the first program of its type in the region. Beyond the Borders continues to receive well-deserved validation through the coordinated PSRC/WSDOT human services competitive grant process and was ranked number two on the list of 35 regional grant applicants seeking funding in the most recent competition. This project is included in the Transit Development Plan, as well as the local and regional (PSRC 20/40) Human Services Plans. 



ALTERNATIVES:



1. Take no action; and the impact will significantly reduce special needs transportation options.



RECOMMENDATION:



Approve Resolution No. 15-066, authorizing the Chief Executive Officer to enter into and execute a Memorandum of Understanding with Pierce County supporting Beyond the Borders special needs transportation, for the period of January 1, 2016 through December 31, 2017. 
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RESOLUTION NO. 15-066









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Memorandum of Understanding Agreement with Pierce County Supporting Beyond the Borders Special Needs Transportation for the Period of January 1, 2016 through December 31, 2017

	

	WHEREAS, Pierce Transit and Pierce County are founding members of the Pierce County Coordinated Transportation Coalition (PCCTC); and

[bookmark: _GoBack]	WHEREAS, Pierce County and Pierce Transit have worked successfully together since 2002, leveraging resources to support this program; and

	WHEREAS, Pierce County is the lead agency for coordinating special needs transportation, with the goal of identifying and meeting unmet transportation needs for identified stakeholders; and 

	WHEREAS, Pierce Transit wishes to maintain its established partnership with Pierce County by committing to a Memorandum of Understanding with a term of two years; and

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows:

Section 1. The Board of Commissioners authorizes the Chief Executive Officer to enter into and execute a Memorandum of Understanding in substantially the same form as Exhibit A attached hereto with Pierce County to continue to support Beyond the Borders Special Needs Transportation Program for the period of January 1, 2016 through December 31, 2017. 

ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.



PIERCE TRANSIT



						

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED

				

Deanne Jacobson 

Clerk of the Board
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AGENDA DATE: 12/14/15
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		TITLE:  A Resolution Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express

		DIVISION:  	Operations     



ORIGINATOR:   	Dena Withrow

		Transportation Manager



		PRECEDING ACTION:  

Resolution No. 14-067, Adoption of the 2015 Budget

Resolution No. 14-052, Authorization of the Renewal and Ratification of Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express

	



		COORDINATING DEPARTMENT:      Paratransit

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Fiscal Agreement





		

BUDGET INFORMATION





		2015 Budget Amount

$1,038,916

		Required Expenditure

$1,038,916



		Impact





		Explanation:  



		









BACKGROUND:  



MultiCare Adult Day Health Center (ADHC) is a community-based program that helps participants continue to live as independently as possible.  The age range of participants is 18 years old to 100+ years old.  Participants normally attend 2-3 times per week; however, some participants attend up to 4 times per week.



The ADHC provides an economical and efficient form of special needs transportation for their clients in Pierce County through the Adult Day Health Express.  The Adult Day Health Express began as a six month pilot project on February 1, 2010 as one of two pilot projects that were mandated through SHB 2072, designed to coordinate transportation between various agencies and eliminate barriers to transportation access.



This project has proven cost-effective and efficient in meeting the need of targeted stakeholders.  The fiscal agreement designates Pierce Transit as the fiscal agent and primary funder of services.  Under the agreement, Pierce Transit shall monitor and finalize requests for reimbursement to determine correctness.



ALTERNATIVES:



Dissolve partnerships and return trips to the regular SHUTTLE service at an increased cost.  This will also impact the program’s viability as well as members of the community as some participants will no longer be able to attend MultiCare’s Adult Day Health Program, for some the ADH Express is now their only source of transportation to this service.



RECOMMENDATION:



[bookmark: _GoBack]Approve Resolution No. 15-067, authorizing the Chief Executive Officer to enter into and execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016. 
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RESOLUTION NO. 15-067









A RESOLUTION of the Board of Commissioners of Pierce Transit Authorizing the Chief Executive Officer to Enter Into and Execute a Fiscal Agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express



	WHEREAS, by Resolution No. 14-067, approved on the 8th day of December 2014, the Board of Commissioners of Pierce Transit adopted the 2015 Agency Budget; and

[bookmark: _GoBack]	WHEREAS, by Resolution No. 14-052, approved on 8th of September 2014, the Board of Commissioners of Pierce Transit authorized the renewal and ratification of fiscal agreement with MultiCare Health Systems for Coordinated Transportation Services of the Adult Day Health Express; and

	WHEREAS, Pierce Transit and MultiCare Health Systems have been operating the Adult Day Health Express Service since February 1, 2010; and 	

WHEREAS, Pierce Transit’s cost benefit analysis identifies a savings of $264,785; and

WHEREAS, MultiCare Health Systems and Pierce Transit believe that it is in the best interest of both Agencies and the Public to continue this coordinated transportation partnership ; and 

	NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Pierce Transit as follows: 

	Section 1.  The Board of Commissioners authorizes the Chief Executive Officer to enter into and execute a fiscal agreement with MultiCare Health Systems for coordinated transportation services of the Adult Day Health Express retroactive from July 1, 2015 through December 31, 2016.
	ADOPTED by the Board of Commissioners of Pierce Transit at their regular meeting thereof held on the 14th day of December, 2015.

PIERCE TRANSIT



            					

						                   Rick Talbert, Chair

						                   Board of Commissioners



ATTEST/AUTHENTICATED



						

              Deanne Jacobson, CMC 

              Clerk of the Board


Exhibit A

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.

“3.13.180 - Surplus equipment/supplies. 

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer of use to the agency surplus and to dispose of such equipment or supplies by open competition to the public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset the approximate value that the vehicle would have been sold for in open competition.”

[bookmark: _GoBack]


Exhibit B

The following language shall be incorporated into Section 3.13.180 of the Pierce Transit code.

“3.13.180 - Surplus equipment/supplies. 

A. The chief executive officer is hereby authorized to declare equipment or supplies that are no longer of use to the agency surplus and to dispose of such equipment or supplies by open competition to the public provided that applicable state and federal retention rules and requirements have been satisfied.

B. Care-a-van Program - Subject to Board of Commissioners’ approval or by Board delegated authority to the CEO, nothing herein shall prevent donation of surplussed vehicles to qualified non-profit organizations through the Care-a-van Program, provided that the recipient provides sufficient transportation services to offset the approximate value that the vehicle would have been sold for in open competition.”

[bookmark: _GoBack]
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		TITLE:  A Resolution Authorizing a New Section B to Pierce Transit Code Chapter 3.13.180 – Surplus Equipment/Supplies Relating to the Care-a-van Program

		DIVISION:	Executive



ORIGINATOR:	Deanne Jacobson

		Clerk of the Board



		PRECEDING ACTION:  Resolution No. 15-061, Creation of the Care-a-van Grant Program for Donation of Surplus Vehicles to Qualifying Non-Profit Organizations





		COORDINATING DEPARTMENT:	Clerk of the Board

	



APPROVED FOR SUBMITTAL:		

	       Chief Financial Officer



APPROVED FOR AGENDA:				

	       Chief Executive Officer	General Counsel



ATTACHMENTS: 	Proposed Resolution

	Exhibit A, Proposed Code Language (red line version)

	Exhibit B, Proposed Code Language (clean version)



		

BUDGET INFORMATION





		2016 Budget Amount

$0

		Required Expenditure

$0



		Impact

$0



		Explanation:  N/A







BACKGROUND:



[bookmark: _GoBack]On November 9, 2015, the Board of Commissioners authorized the creation of the Care-a-van Program.  This program allows Pierce Transit to transfer a surplus vehicle to qualified non-profit organizations that typically provide trips that would otherwise be provided by Pierce Transit.



As a result of this program, a new Section B to Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies is needed to incorporate the Care-a-van Program.



The proposed code language is described in Exhibit A and will be incorporated into the Pierce Transit Code after approval by the Board of Commissioners. 






ALTERNATIVES:  



None.



RECOMMENDATION:



Approve Resolution No. 15-068, authorizing a new section B to Pierce Transit Code Chapter 3.13.180 – Surplus equipment/supplies as described in Exhibit A relating to the Care-a-van Program. 
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