
American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 
253-581-8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE 
customers may obtain specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from 
one to five days in advance of the hearing.

PIERCE TRANSIT BOARD OF COMMISSIONERS 

SPECIAL EXECUTIVE FINANCE COMMITTEE 

Building 4 – Conference Room 1B 

October 30, 2014 – 3:00 PM. 

 

AGENDA  

 

CALL TO ORDER 

APPROVAL OF MINUTES:    September 18, 2014, Regular Meeting and October 2, 2014, Special Meeting    

ACTION AGENDA: 

1. FS 14-070 Authorization to Enter Into and Execute a 

Contract with Phoenix Environmental, Inc., 

for Waste Handling Services  

 

Jason Hovde 

Safety Officer 

2. FS 14-071 Authority to Execute a Five-Year Contract 

With Tolar Manufacturing, Inc. for the 

Purchase of Passenger  

 

Ben Han 

Planner II 

3. FS 14-072 Authority to Execute a Professional 

Services Contract with Northwest Research 

Group to Conduct  Customer 

Survey/Market Research Services on an 

As-Needed Basis 

 

Jay Peterson 

Transit Development Manager 

 

4. FS 14-073 Authority to Purchase Ten (10) 7-

Passenger Expansion Vanpool Vans from 

Washington State Contract No. 03613 

Bill Spies 

Fleet Manager 

 

 

DISCUSSION: 

Review of Proposed 2015 Budget 

 

Review of Proposed Timeline and Work Plan for CEO 

Recruitment 

Wayne Fanshier 

Chief Financial Officer 

 

Deanne Jacobson 

Clerk of the Board 

 

ADJOURNMENT 
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

EXECUTIVE FINANCE COMMITTEE MEETING 

 

September 18, 2014 

 

MINUTES 

 

CALL TO ORDER 

 

Chair Vermillion called the meeting to order at 3:02 PM. 

 

ATTENDANCE 

 

Commissioners present: 

 Steve Vermillion, Chair, Puyallup Councilmember 

Rick Talbert, Pierce County Councilmember (via phone) 

 Don Anderson, Mayor of Lakewood 

 

Commissioners excused: 

 Lauren Walker, Vice-Chair, City of Tacoma Councilmember 

 

Staff present: 

Alberto Lara, Chief Administration Officer 

 Wayne Fanshier, Chief Financial Officer 

 Carol Mitchell, Public Relations Officer 

 Dana Henderson, General Counsel 

 Doug Middleton, Chief Operations Officer 

Deanne Jacobson, Clerk of the Board 

 Angela Woods, Deputy Clerk of the Board 

 Van Sawin, Business Development Officer 

Spiro Manthou, Procurement Manager 

 

Outside Counsel present: 

Suzanne Thomas, Counsel, K&L Gates 

 

APPROVAL OF MINUTES 

 

Commissioners Talbert and Anderson moved and seconded to approve the August 21, 2014 

minutes as presented. 

 

Motion carried, 3-0. 

 

 

 

 

 

 



Board Executive Finance Committee Meeting Minutes  September 18, 2014    Page 2 
 

SPECIAL BUSINESS 
 

1. Discussion, negotiation, and recommendation to Board of Commissioners related to 

compensation and conditions of employment of Interim Chief Executive Officer. 

 

Chief Administrative Officer Alberto Lara opened discussion on the Chief Executive Officer’s 

(CEO) current compensation and benefit package to give context for a starting point to determine the 

salary for the incoming interim CEO.  He discussed the Agency’s salary structure.  The Committee 

discussed which benefits would make sense to offer the interim CEO. 

  

Commissioners Anderson and Talbert moved and seconded to pay James Walton at a salary rate of 

$165,000 per annum with the usual benefits offered to all employees at Pierce Transit as 

compensation for his work and services performed as Interim Chief Executive Officer during the 

period of time from his starting date of September 23, 2014 until the next regular Board of 

Commissioners meeting on October 13, 2014 at which time it is anticipated that a more formal 

employment agreement will be ratified and an offer letter to this effect shall be sent by the Chair of 

this Committee. 

 

Motion carried, 3-0. 

 

Commissioners Anderson and Talbert moved and seconded to commence negotiations with James 

Walton for the terms, conditions and compensation package for his employment at Pierce Transit as 

Interim CEO with a salary rate of $165,000 per annum and to further negotiate any other benefits or 

compensation for his work as Interim Chief Executive Officer, the terms and conditions of which 

shall be memorialized in an employment agreement to be prepared by the Agency’s General Counsel 

for further evaluation by this Committee. 

 

Motion carried, 3-0. 

 

Chair Vermillion designated Don Anderson to act as the primary negotiator with James Walton for 

the terms and conditions of his employment as Interim CEO at Pierce Transit, including the authority 

to negotiate his compensation and also requested that Commissioner Anderson report the proposed 

terms, conditions and compensation package to Chair Vermillion and the Agency’s General Counsel 

to be memorialized in an Employment agreement which will be considered by the Executive Finance 

Committee at the next special meeting. 

 

Chair Vermillion asked the Clerk of the Board to set a Special Executive Finance Committee meeting 

between September 18, 2014 and October 13, 2014 for the purpose of reviewing and recommending 

an employment agreement for James Walton as Interim CEO to the Board of Commissioners and for 

any additional transition business necessary at that time. 

 

Commissioner Talbert left conversation at 3:32 pm. 

 

ADJOURNMENT 

 

Commissioners Vermillion and Anderson moved and seconded to adjourn the meeting. 

 

Motion carried. 
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The meeting adjourned at 3:34 PM. 

 

 

 

              

Angela Woods      Steve Vermillion, Chair 

Deputy Clerk of the Board    Board Executive Finance Committee 
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PIERCE TRANSIT 

BOARD OF COMMISSIONERS 

SPECIAL EXECUTIVE FINANCE COMMITTEE MEETING 

 

October 2, 2014 

 

MINUTES 

 

CALL TO ORDER 

 

Chair Vermillion called the meeting to order at 11:09 AM. 

 

ATTENDANCE 

 

Commissioners present: 

 Steve Vermillion, Chair, Puyallup Councilmember 

Rick Talbert, Pierce County Councilmember 

 Don Anderson, Mayor of Lakewood (via phone) 

 Lauren Walker, Vice-Chair, City of Tacoma Councilmember (via phone) 

 

Staff present: 

Alberto Lara, Chief Administration Officer 

 Wayne Fanshier, Chief Financial Officer 

 Carol Mitchell, Public Relations Officer 

 Dana Henderson, General Counsel (via phone) 

Deanne Jacobson, Clerk of the Board 

 Angela Woods, Deputy Clerk of the Board 

 Van Sawin, Business Development Officer 

Spiro Manthou, Procurement Manager 

 

SPECIAL BUSINESS 
 

1. FS 14-064, Discussion and Review of the Proposed Employment Contract for Interim Chief 

Executive Officer James L. Walton; and Referral of Proposed Employment Contract to the 

Board of Commissioners Meeting on October 13, 2014 for Ratification. 
 

Commissioner Anderson reported that he met with James L. Walton to review and discuss the 

contract for the Interim Chief Executive Officer position and noted that that Mr. Walton understood 

the terms and conditions of the contract. 

 

Conversation then ensued consisting of minor amendments to the contract.  

 

Commissioners Talbert and Walker moved and seconded to recommend a do pass to the October 13, 

2014, Board meeting with the employment contract to include the changes that were discussed at the 

Special Executive Finance Committee of October 2, 2014, and with recommendation that the full 

Board ratify the employment contract as presented. 

 

Motion carried. 
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ADJOURNMENT 

 

Commissioners Vermillion and Talbert moved and seconded to adjourn the meeting. 

 

Motion carried. 

 

The meeting was adjourned at 11:29 AM. 

 

 

 

              

Angela Woods      Steve Vermillion, Chair 

Deputy Clerk of the Board    Board Executive Finance Committee 
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	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Specializing	  in	  Human	  Resource	  Solutions	   	   	  

  

CEO	  Recruitment	  
Proposed	  Timeline	  and	  Work-‐Plan	  

Date	   Activity	  

November	  3rd	  or	  4th	  	  

	  

 Initial	  Meeting	  with	  Executive	  Finance	  Committee	  
 Review	  job	  description	  and	  job	  announcement	  
 Discuss	  core-‐competencies	  
 Discuss	  timeline	  

November	  5th	  –	  10th	  	    Develop	  advertising	  plan	  and	  timeline	  
 Design	  job	  announcement	  
 Touch	  base	  with	  stakeholders	  

November	  11th	  	    Submit	  draft	  job	  announcement,	  timeline	  and	  advertising	  plan	  for	  
approval	  

 Receive	  approval	  no	  later	  than	  November	  14th	  	  

November	  14th	  –	  December	  29th	  	    Commence	  national	  recruitment	  
 Place	  job	  advertisements	  
 Target	  potential	  candidates	  
 Assess	  candidate	  pool	  (ongoing)	  
 Karras	  Consulting	  screening	  interviews	  (in-‐person	  and	  videoconference)	  
 Karras	  Consulting	  provides	  weekly	  update	  on	  recruitment	  (ongoing)	  

Week	  of	  January	  12th	  	    Meet	  with	  Executive	  Finance	  Committee	  to	  review	  recruitment	  
 Recommend	  A	  and	  B	  list	  candidates	  
 Candidate	  discussion	  	  
 Develop	  interview	  questions	  and	  processes	  

Week	  of	  January	  26th	  	    Executive	  Finance	  Committee	  interviews	  semi-‐finalists	  	  
 Select	  finalists	  
 Karras	  conducts	  background,	  criminal	  and	  reference	  checks	  for	  top	  

candidate(s)	  

Week	  of	  February	  9th	  	    Board	  of	  Commissioners	  interviews	  finalists	  
 Board	  of	  Commissioners	  selects	  CEO	  
 Karras	  Consulting	  assists	  in	  the	  negotiation	  of	  employment	  package	  
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