
PIERCE TRANSIT BOARD MEETING  

Training Center, Rainier Room 

September 8, 2014, 4:00 PM 

 

DRAFT AGENDA 

 CALL TO ORDER  

 ROLL CALL  

 PRESENTATIONS 

 July Operator of the Month, Leroy Brown 
 

 Recognition for Brentt Mackie ~Winner of 
2014 Washington State Transit Association 
Roadeo Championship 

 Financial Update 

 
Hazel Whitish 

Transit Operator Assistant Manager 
 

Dena Withrow 
Transportation Manager 

 

Wayne Fanshier 
Chief Financial Official 

 PUBLIC COMMENT 
(Citizens wishing to provide comment will be given five minutes to comment on any transit-related matters 
regardless of whether it is an agenda item or not.)  

 

 PUBLIC HEARING 
 (Citizens wishing to provide comment will be given three minutes to comment on the public hearing topic(s).  

p.  1    Surplus of Vehicles Bill Spies 
Fleet Manager 

 CONSENT AGE CONSENT AGENDA 
(Items listed below were distributed to Commissioners in advance for reading and study and are enacted with one 
motion. Item(s) may be moved to the Action Agenda at the request of a Commissioner.) 

p.  3 1. Approval of Vouchers, September 1, 2014  

p. 15 2. Minutes: Regular Board Meeting of August 11, 
2014 

 

p. 19 3. Sole Source Report ~ Third Quarter of 2014  

p. 21 4. FS 14-057, Surplus of Vehicles  

p. 29 5. FS 14-058, Adopting the 2014-2019 Transit 
Development Plan 

 

p. 33 6. FS 14-059, Authority to Execute a Collective 
Bargaining Agreement with the International 
Association of Machinists and Aerospace Workers 
Local 297 

 



American Disability Act (ADA) accommodations are available with a 72-hour notice.  An interpreter for the hearing 
impaired will be provided upon request with a minimum notice of two weeks.  Please contact the Clerk’s office at 253-581-
8066 for special accommodations.  Meeting room is wheelchair accessible.  Registered SHUTTLE customers may obtain 
specialized transportation to and from the hearing by calling SHUTTLE at 253-581-8100 from one to five days in advance of 
the hearing.

 
  

p. 37 7. FS 14-060, Adoption of Amendment No. 3 to 
Pierce County Sheriff’s Department for Transit 
Policing, Emergency and Security Related Services  

 

  
ACTION AGENDA 

 

p. 75 1. FS 14-062, Authorizing Fiscal Agreement with 
Multi Care Health Systems for Coordinated 
Transportation Services of the Adult Day Health 
Express 

Dena Withrow 
Transportation Manager 

p. 79 2. FS 14-063, Authorization to Purchase Radio 
Communication from Motorola, Solutions, Inc., and 
Aviat Networks to Upgrade the UHF Data 
Communication Network 

Carlos Davis 
Radio Program Administrator 

 3.  Discussion and Potential Action to Appoint 
Additional Board Member(s) to Serve on the 
Transition Committee for the Chief Executive 
Officer Recruitment Process 

Rick Talbert 
Chair  

 INFORMATIONAL BOARD ITEM  

  Chair Report  Rick Talbert 
Chair 

  Sound Transit Update 

 

Commissioners Strickland/McCarthy 

 STAFF UPDATES/DISCUSSIONS 

 

 

 EXECUTIVE SESSION 

 

 ADJOURNMENT  



 PIERCE TRANSIT 

 NOTICE OF PUBLIC HEARING 

 FOR PROPOSED SALE OF SURPLUS PROPERTY 

 

 

Notice is hereby given that a public hearing will be held by Pierce Transit as part of the Board of 

Commissioners meeting on September 8, 2014.  The meeting begins at 4:00 PM and is held in the 

Pierce Transit Board Room, 3720 - 96th Street S.W., Lakewood, Washington.  The purpose of the 

hearing is to allow public comment on the proposal to declare the following surplus property and to 

dispose of said property by public sale:  Five (5) 2000 New Flyer 40’ Coaches, One (1) 1995 Ford 

Taurus Sedan, One (1) 2000 GMC Sweeper Truck, Thirty-two (32) 2005-2008 Dodge Grand 

Caravans, Fifteen (15) 2004-2007 Ford E450 Vans (El Dorado Aerotech 240), Six (6) 2005 Ford 

E350XL/12-15 Passenger Club Wagon Vans, Five (5) 2005 Chevrolet 3500/15-Passenger Vans, 

Eight (8) 2006 Ford E350/12-15 Passenger Vans and Ten (10) 2007 Chevrolet 15-Passenger Vans.  

A description of the property to be disposed of is available for inspection at the reception desk on 

the first floor of Pierce Transit headquarters, 3701 - 96th Street S.W., Tacoma, Washington, or by 

calling 581-8000. 

 

Specialized transportation for disabled persons to and from the hearing can be obtained by calling 

SHUTTLE at 581-8100, option 2, from one to five days in advance of the hearing.  An interpreter 

for the hearing impaired will be provided upon request with a minimum notice of two weeks. 

 

  

Deanne Jacobson, CMC 

Clerk of the Board 

 

 

Published in the Tacoma News Tribune and Tacoma Daily Index on August 26, 2014. 
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PIERCE TRANSIT 
BOARD OF COMMISSIONERS  

MINUTES 

August 11, 2014 

CALL TO ORDER 

Vice-Chair Vermillion called the meeting to order at 4:02 PM.  
 
Commissioners present:  

Steve Vermillion, Vice-Chair, Puyallup Councilmember 
Pat McCarthy, Pierce County Executive  
Daryl Eidinger, Edgewood Mayor (representing Fife/Milton/Edgewood)  
Lauren Walker, Tacoma Councilmember 
Nancy Henderson, Steilacoom Councilmember 
 (representing Auburn/Gig Harbor/Fircrest/Pacific/Ruston/Steilacoom) 
Kent Keel, University Place Councilmember 

 
Commissioners excused: 

Rick Talbert, Chair of the Board, Pierce County Councilmember 
Marilyn Strickland, Tacoma Mayor (arrived at 4:08 PM) 
Don Anderson, Lakewood Mayor  
 

Staff present:  
Lynne Griffith, Chief Executive Officer 
Alberto Lara, Chief Administration Officer 
Wayne Fanshier, Chief Financial Officer 
Doug Middleton, Chief Operations Officer 
Dana Henderson, General Counsel 
Deanne Jacobson, Clerk of the Board 
Angela Woods, Deputy Clerk of the Board 

 
PRESENTATIONS 
 

 Update on Summer Jobs 253 Intern Program ~ Carol Mitchell, Public Relations Officer, 
gave an overview of the Summer Jobs 253 Intern Program and introduced the three interns 
who participated in the program: Julie Kramer, Hannah Franklin and Stephanie Gettmann. 
Ms. Mitchell discussed the interns’ contributions to the Agency. 
 
Various Commissioners noted their support for the program and thanked the interns for their 
help.   
 

 June Operator of the Month ~ Transit Operator Assistant Manager Scott Gaines recognized 
Richard Davila for Operator of the Month for June.  Mr. Davila was commended for driving 
12 months accident free and for his great customer service skills. 
  
Operator Davila noted he enjoys his job and the encouragement and support he receives from 
his supervisor, fellow employees and passengers. 

 

 Financial Update ~ Chief Financial Officer Wayne Fanshier reviewed the sales tax 
collections through June of 2014 and monthly forecasts.  
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 CEO Lynne Griffith spoke about a letter Pierce Transit submitted to the State Legislature 
asking Congress to pass a short-term measure to stabilize the funds in the Highway Trust  
Fund.   

 
PUBLIC COMMENT 
 

 Cinderella Helga, Lakewood, commended the Board for providing bus service to the 
Washington State Fair. She talked about a program for when it’s getting dark and if the 
program is still in existence. She suggested that the financial informational brochure/card be 
distributed where the ORCA cards are sold.  

 

 Roy Maghee, Lakewood, commented about Routes 202 and 410.  He noted that Mr. Davila 
was a very good choice for Operator of the Month for June.  He made recommendations on 
which bus routes should be altered to provide evening shifts.  

 
PUBLIC HEARING 

Principal Planner Darin Stavish presented on the 2014-2019 Transit Development Plan. He noted that 
to date Pierce Transit has not received any citizens’ comments on the plan.  

Various commissioners applauded the Agency for the plan. 

The Public Hearing was opened at 6:41 PM and the following individual(s) provided comments: 

Roy Maghee, Lakewood, provided comments that were neither for nor against the proposed plan. 

The Public Hearing was closed at 6:42 PM.  

CONSENT AGENDA  

(Items listed below were distributed to Commissioners in advance for reading and study and are 
enacted with one motion.)  

Commissioners Keel and Walker moved and seconded to approve the consent agenda as amended.  

Commissioner Vermillion noted a correction to the July 14, 2014 minutes. 

Motion carried.  

1. Approval of August 1, 2014 Vouchers 
 Operating Fund #10 
 Self-Insurance Fund #40 
 Capital Fund #90 
 Voucher Numbers CK 337536 through CK 338130 
 Wire Numbers 1347 through 1361 
 Total $5,942,931.49  
 
2. Minutes: Regular Board Meeting of July 14, 2014.  
 
ACTION AGENDA 
 
1. FS 14-051, Authorizing the Establishment of a Policy for Appointing Transit Representative 
to the Puget Sound Regional Council Transportation (PSRC) Policy Board 
    
Commissioners Keel and Walker moved and seconded to approve Resolution No. 14-043, 
establishing a policy for appointing the transit representative to the Puget Sound Regional Council 
Transportation Policy Board. 
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Government Relations Officer Justin Leighton provided an overview and explained the governance 
for this position on the PSRC Policy Board. 
 
Commissioner McCarthy explained the reason for the new representation, which was triggered by the 
Moving Ahead for Progress in the 21

st
 Century (MAP 21) requirements.  She noted that it is an 

important role and an important commitment.  
 
Motion carried. 
 
2. FS 14-052, Appointment of Representative and Alternate to Puget Sound Regional Council 
Transportation Policy Board 
 
Commissioners McCarthy and Keel moved and seconded to approve Resolution No. 14-044, 
appointing Commissioner Walker as the primary representative and Commissioner Talbert as the 
alternate representative on the PSRC Policy Board effective September 1, 2014 through December 
31, 2014. 
 
Motion carried.  
 
3. FS 14-053, Authority to Amend the Capital Budget for the Building 4 Roof Repair Project 
and Authorization for Washington State Department of Enterprise Services (DES) to Enter 
Into and Execute a Contract with Commercial Industrial Roofing for General Construction 
Services for the Building 4 Roof Repair Project  
 
Commissioners Keel and McCarthy moved and seconded to approve Resolution No. 14-045, 
authorizing amendment of the 2014 Capital Budget to increase the project budget for the Building 4 
Roof Repair by $80,000 and authorizing the Washington State Department of Enterprise Services 
(DES) to enter into and execute a contract with Commercial Industrial Roofing for General 
Construction Services in the amount of $273,637 for General Construction Services for the repair to 
the Building 4 roof and perimeter walls. 
 
Facilities Maintenance Manager Larry McCarthy presented on the item.  
 
Motion carried. 
 
4. Update on Recruitment Plan for Chief Executive Officer Position and Consideration to 
Appoint a Transition Committee to Oversee the Recruitment Process 
   
Vice-Chair Vermillion provided an update of the recruitment process that was discussed at the 
August 7, 2014 Special Executive Finance Committee.  
 
Commissioner Walker noted that the committee also discussed that the Executive Search Firm 
Request for Proposals (RFP) should contain a provision to include an interim candidate. 
(Commissioner McCarthy left the meeting at 5:02 PM.)   
 
At the conclusion of the discussion, it was noted that final selection of the search firm will be 
considered by the full Board of Commissioners.  
 
Commissioners Keel and Eidinger moved and seconded to appoint the Executive Finance Committee 
to serve as the Transition Committee to manage the search and recruitment process of the Chief 
Executive Officer and Interim Chief Executive Officer, if deemed necessary. 
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Motion carried.  

 
INFORMATIONAL BOARD ITEM 
 

 Sound Transit Update ~ None. 

 
STAFF UPDATES/DISCUSSION 
 
Business Development Officer Van Sawin provided an overview of proposed route changes to the 
Fife, Milton and Edgewood demonstration project and the Puyallup Connector. He reviewed the 
special events that Pierce Transit is currently participating in or will be in the near future. He 
discussed future partnership that the Agency is working on.  
 
He responded to questions. 
 

EXECUTIVE SESSION 

At 5: 14 PM, the regular meeting was recessed into executive session for approximately 30 minutes 

to discuss labor negotiations, pursuant to RCW 42.30.140 (b); potential litigation, pursuant to RCW 

42.30.110 (1)(i) and to receive and evaluate charges brought against a public employee, pursuant to 

RCW 42.30.110 (1)(f).  It was announced that no action will follow in open session.  

At 5:45 PM, the executive session was extended five minutes.  The time extension was announced to 

attendees. 

The meeting was reconvened into open session at 5:50 PM. 

 

ADJOURNMENT 

Commissioners Keel and Walker moved and seconded to adjourn the meeting at 5:50 PM. 

 

Motion carried.  

 

 

              

Deanne Jacobson, CMC     Steve Vermillion, Vice-Chair 

Clerk of the Board      Board of Commissioners 



Name Description/Project Explanation Contract Amount Eff. Date

SPX Genfare - Amendment No. 3 Farebox replacement.

Amendment to the contract for 

fareboxes to purchase additional 

tickets for the first six months of 

operating new fareboxes. $19,979.18 9/2/2014

Name Description/Project Explanation Contract $ Amount Eff. Date

NONE

Name Description/Project Explanation Contract $ Amount Eff. Date
NONE

Name Description/Project Explanation Contract Amount Eff. Date

None

Change Orders & Amendments:  Master Agreements sometimes have Change Orders and Amendments.  The reason could be for time 

extensions to a contract, or a situation where changing a contractor before the work is complete could cause delays, hardships, and/or 

added costs to the project.  Change Orders and Amendments most often happen with construction contracts.

Contracts/Proprietory:  The service or product is not provided by another vendor.

Other:  A special circumstance when specialized knowledge or skill is needed for a project and there is limited time and vendors with the 

expertise.

Change Orders & Amendments - Sole Source Over $10,000

Contracts/Proprietory - Sole Source Over $10,000

Other - Sole Source Over $10,000

Contracts over $100,000 and below $200,000 awarded from 7/1/14 - 9/30/14
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EXHIBIT A

Vehicle # Year Make Model VIN # Lic# LTD Miles
152 2000 New Flyer C40LF 5FYC2LP15YU021096 69410C 606,718
153 2000 New Flyer C40LF 5FYC2LP17YU021097 57260C 606,745
154 2000 New Flyer C40LF 5FYC2LP19YU021098 69411C 631,694
155 2000 New Flyer C40LF 5FYC2LP10YU021099 57262C 635,370
156 2000 New Flyer C40LF 5FYC2LP13YU021100 69932C 631,976

55 1995 Ford Taurus sedan 1FALP52U0SG313524 36560C 99,977
686 2000 GMC Sweeper truck J8DB4B144Y7003107 94711C 165,576
2500 2005 Dodge Grand Caravan 1D4GP24R45B165577 71149C 136,298
2502 2005 Dodge Grand Caravan 1D4GP24R15B368023 74090C 152,239
2509 2006 Dodge Grand Caravan 1D4GP24R06B749556 77728C 126,198
2510 2006 Dodge Grand Caravan 1D4GP24R26B749557 77729C 134,049
2511 2006 Dodge Grand Caravan 1D4GP24R46B749558 77730C 134,215

2512 2006 Dodge Grand Caravan 1D4GP24R66B749559 92577C 151,527
2513 2006 Dodge Grand Caravan 1D4GP24R26B749560 79480C 131,209
2514 2006 Dodge Grand Caravan 1D4GP24R46B749561 79481C 137,831
2515 2006 Dodge Grand Caravan 1D4GP24R66B749562 89147C 124,721
2517 2007 Dodge Grand Caravan 1D4GP24E37B251298 80809C 144,823
2519 2007 Dodge Grand Caravan 1D4GP24E87B251300 80811C 113,702
2520 2007 Dodge Grand Caravan 1D4GP24EX7B251301 80812C 122,589
2521 2008 Dodge Grand Caravan 1D8HN44H38B122719 85119C 155,421
2801 2006 Dodge Grand Caravan 1D4GP24R26B749543 65068C 170,176
2802 2006 Dodge Grand Caravan 1D4GP24R46B749544 65054C 154,027
2803 2006 Dodge Grand Caravan 1D4GP24R66B749545 65055C 154,890
2804 2006 Dodge Grand Caravan 1D4GP24R86B749546 69816C 164,091
2805 2006 Dodge Grand Caravan 1D4GP24RX6B749547 69819C 179,459
2806 2006 Dodge Grand Caravan 1D4GP24R16B749548 69817C 164,959
2807 2006 Dodge Grand Caravan 1D4GP24R36B749549 69818C 155,339
2808 2006 Dodge Grand Caravan 1D4GP24RX6B749550 69945C 147,699
2809 2006 Dodge Grand Caravan 1D4GP24R16B749551 69815C 151,336

Pierce Transit Equipment to be Surplused

September 2014
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EXHIBIT A
2810 2006 Dodge Grand Caravan 1D4GP24R36B749552 69802C 175,456
2811 2006 Dodge Grand Caravan 1D4GP24R56B749553 69803C 176,151
2812 2006 Dodge Grand Caravan 1D4GP24R76B749554 75238C 158,397
2813 2006 Dodge Grand Caravan 1D4GP24R96B749555 69801C 141,697
2814 2007 Dodge Grand Caravan 1D4GP24E17B251302 80813C 134,442
2815 2007 Dodge Grand Caravan 1D4GP24E37B251303 80814C 117,236
2816 2007 Dodge Grand Caravan 1D4GP24E57B251304 80829C 136,872
2817 2007 Dodge Grand Caravan 1D4GP24E77B251305 80830C 145,755
2818 2007 Dodge Grand Caravan 1D4GP24E97B251306 80831C 148,301
2819 2007 Dodge Grand Caravan 1D4GP24E07B251307 80837C 139,249
5005 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S04HA91565 RS08054 335,085
5006 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S24HA91566 RS08055 331,942
5008 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S64HA91568 RS08057 329,999
5022 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S44HB26625 RS08068 355,133
5023 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S64HB26626 RS08069 335,462
5024 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S84HB26627 RS08070 328,777
5029 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S14HB26632 RS08075 330,897
5035 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S54HB26648 RS08079 329,865
5041 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S64HB38940 RS08084 343,909
5044 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S14HB38943 RS08086 337,587
5048 2004 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S94HB45011 RS10343 326,872
5071 2006 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S56HA51100 RS08008 291,259
5073 2006 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S96HA53528 RS08010 306,598
5075 2006 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45S76HA53530 RS08012 277,435
5078 2007 Ford E450 Van (ElDorado Aerotech 240) 1FDXE45SX6DB13422 RS08015 256,012
7024 2005 Ford E350XL/12 passenger Clubwagon Van 1FBNE31L05HA87767 RS05345 123,631
7028 2005 Ford E350XL/12 passenger Clubwagon Van 1FBNE31L25HA87771 RS05382 128,721
7041 2005 Ford E350XL/12 passenger Clubwagon Van 1FBNE31L05HA87784 RS05370 126,217
7043 2005 Ford E350XL/12 passenger Clubwagon Van 1FBNE31L65HB13210 RS05412 114,525
7057 2005 Ford E350XL/15 passenger Clubwagon Van 1FBSS31L15HB07990 RS05426 118,125
7058 2005 Ford E350XL/15 passenger Clubwagon Van 1FBSS31L35HB07991 RS05427 118,770
7065 2005 Chevrolet 3500/15-passenger Express Van 1GAHG39U851218431 RS05655 126,715
7066 2005 Chevrolet 3500/15-passenger Express Van 1GAHG39U851218431 RS05654 126,708

September 2014
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EXHIBIT A
7067 2005 Chevrolet 3500/15-passenger Express Van 1GAHG39U451218880 RS05653 130,012
7070 2005 Chevrolet 3500/15-passenger Express Van 1GAHG39U651218055 RS05651 125,859
7074 2005 Chevrolet 3500/15-passenger Express Van 1GAHG39U851217540 RS05650 120,937
7105 2006 Ford E350/12 passenger Clubwagon Van 1FBNE31L66HA09298 RS05755 138,040
7121 2006 Ford E350/12 passenger Clubwagon Van 1FBSS31L76DA24699 RS06022 125,089
7123 2006 Ford E350/15 passenger Clubwagon Van 1FBSS31L16DA24701 RS06024 135,010
7124 2006 Ford E350/15 passenger Clubwagon Van 1FBSS31L36DA24702 RS06025 126,205
7126 2006 Ford E350/15 passenger Clubwagon Van 1FBSS31L76DA24704 RS06027 133,513
7131 2006 Ford E350/15 passenger Clubwagon Van 1FBSS31L66DA24709 RS06032 128,176
7141 2006 Ford E350/12 passenger Clubwagon Van 1FBNE31L06DA24676 RS06134 136,505
7159 2006 Ford E350/12 passenger Clubwagon Van 1FBNE31L26DA24694 RS06348 137,181
7166 2007 Chevrolet 15-passenger Express Van 1GAHG39U171192712 RS06871 125,801
7167 2007 Chevrolet 15-passenger Express Van 1GAHG39U071192717 RS06893 129,706
7176 2007 Chevrolet 15-passenger Express Van 1GAHG39U471193210 RS06877 145,205
7177 2007 Chevrolet 15-passenger Express Van 1GAHG39U971193221 RS06878 129,315
7179 2007 Chevrolet 15-passenger Express Van 1GAHG39U071193253 RS06898 137,015
7182 2007 Chevrolet 15-passenger Express Van 1GAHG39U971193834 RS06917 134,748
7185 2007 Chevrolet 15-passenger Express Van 1GAHG39U071194029 RS06880 137,145
7189 2007 Chevrolet 15-passenger Express Van 1GAHG39U071194404 RS06881 121,980
7196 2007 Chevrolet 15-passenger Express Van 1GAHG39U471209907 RS06933 132,037
7202 2007 Chevrolet 15-passenger Express Van 1GAHG39U971210468 RS06939 122,697

September 2014
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AMENDMENT NO. 3 TO SERVICE AGREEMENT 

BETWEEN PIERCE COUNTY AND  

PIERCE TRANSIT PUBLIC TRANSPORTATION BENEFIT AREA CORPORATION 

FOR TRANSIT POLICING, EMERGENCY AND SECURITY RELATED SERVICES 

 

WHEREAS;  Effective November 19, 2013, Pierce Transit appointed Pierce County Sheriff’s Department 

employee William Cassio to serve as Acting Public Safety Chief for Pierce Transit while Pierce Transit 

conducted an internal investigation.  On January 27, 2014, the Pierce County Sheriff’s Department indicated in 

correspondence that beginning February 3, 2014, it would charge Pierce Transit for Mr. Cassio’s position at the 

Deputy Chief rate; and 

 

WHEREAS;  From November 19, 2013, through February 2, 2014, the Sheriff’s Department did not charge for 

the service; and 

 

WHEREAS;  Effective February 2, 2014, the Sheriff’s Department began charging for the service at a rate of 

$178,537 for 2014 and pro-rated at $14,879 per month; and  

 

WHEREAS;  Pierce Transit desires to continue Mr. William Cassio’s appointment as Acting Public Safety Chief 

for a period of  thirteen months from the date of his appointment or until a permanent arrangement  to lead 

Pierce Transit’s Public Safety Department is  in place, whichever is later; 

 

NOW THEREFORE, in consideration of the terms and conditions contained herein, it is mutually agreed by and 

between the County and Pierce Transit as follows: 

 

2.0 Scope of Services is amended as follows:  

 

2.9   The County will provide an employee to serve as Pierce Transit’s Acting Chief of Public Safety who shall 

be a contracted employee of the Pierce County Sheriff’s Department.  The Pierce County Sheriff’s Department 

employee shall be Mr. William Cassio and he shall serve in this capacity for a period  of thirteen months from 

the date of his appointment or until a permanent arrangement to lead Pierce Transit’s Public Safety 

Department is in place, whichever is later.  He shall communicate with the Sheriff and Pierce Transit on 

operational assignments relating to this Agreement and issues of concern to Pierce Transit, its employees and 

passengers. 

 

2.10 Mr. Cassio shall be paid through the Pierce County payroll system, but shall perform the duties as 

specified in the Pierce Transit Chief of Public Safety job description, attached hereto as Exhibit “G.”   
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3.0  Scope of Services is amended as follows: 

 

3.4   Pierce Transit will provide an office for the Deputy Chief and the Acting Chief of Public Safety that 

allows for private conversation and contains adequate space for filing and storage of intellectual assets 

consistent with the supervision and managing of law enforcement personnel. 

 

5.0   Compensation is amended as follows: 

 

5.6   Compensation for the Acting Chief of Public Safety position shall be charged by the Pierce County 

Sheriff’s Department at the rate of $178,537 per year and pro-rated at $14,879 per month to cover salary and 

benefits for Mr. Cassio’s position.  This rate may increase based on the language detailed in 5.2 of the 

agreement and effective January 1, 2015. 

 

7.0       Termination is amended as follows: 
 

7.2  The County may terminate the provision of Acting Chief services in whole or in part whenever the 

County determines, in its sole discretion, that such termination is in the interests of the County.  Whenever 

the contract is terminated in accordance with this paragraph, the County shall be entitled to payment for any 

time Mr. Cassio has worked as Acting Chief at contract prices.  Termination of this contract by the County at 

any time during the term, whether for default or convenience, shall not constitute a breach of contract by the 

County. 

17.0  Indemnification is amended as follows: 

 
17.1    Pierce Transit agrees to fully defend, indemnify and save harmless the County, its appointed and 

elected officers and employees, from and against all loss or expense related to actions or inactions of Mr. 

Cassio while in the course and scope of his work as the Chief of Public Safety and at Pierce Transit’s direction.  

Pierce Transit’s defense and indemnity obligation to the County  includes  but is not limited to judgments, 

settlements, attorney's fees and costs by reason of any and all claims and demands upon the County, its 

elected or appointed officials or employees for damages because of personal or bodily injury, including death 

at any time resulting therefrom, sustained by any person or persons, and for damages to property including 

loss of use thereof, whether such injury to persons or damage to property is due to the negligence of Mr. 

Cassio, Pierce Transit, its officers, employees, and agents, its Subcontractors, its successor or assigns, or its or 

their agent, servants, or employees.  Pierce Transit’s agreement to defend and indemnify the County does not 

extend to any claim, loss or expense arising out of the actions or inactions or sole negligence of the County, its 

appointed or elected officers, employees, or agents.    

17.2   In the event of a claim, loss or expense brought against Pierce Transit related to the actions or 

inactions of Mr. Cassio while acting specifically as an employee of the County and at the sole direction of the 
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County, the County will fully defend, indemnify, and save harmless Pierce Transit, its appointed and elected 

officers and employees from and against any such loss or expense.  The County’s defense and indemnity 

obligation to Pierce Transit includes, but is not limited to judgments, settlements, attorney's fees and costs by 

reason of any and all claims and demands upon Pierce Transit, its Board of Commissioners or employees for 

damages because of personal or bodily injury, including death at any time resulting therefrom, and for 

damages to property including loss of use thereof.  The County’s agreement to defend and indemnify Pierce 

Transit does not extend to any claim, loss or expense arising out of the actions or inactions or negligence of 

Pierce Transit, its Board of Commissioners, employees, or agents.    

17.3  The County shall have the right, but not the obligation, to defend itself and/or its employee.  In the 

event that Pierce Transit defends the County and/or its employee pursuant to this agreement, the County 

shall have the right to approve legal counsel to defend against the claim, demand or cause of action.   

17.4 In any instance in which Pierce Transit has not accepted without reservation the defense and 

indemnity of a claim, demand or cause of action against the County, approval of the County shall be required 

to settle or compromise the claim, demand or cause of action.  In instances in which Pierce Transit has 

accepted full responsibility to defend and indemnify the County for a claim, demand or cause of action,  Pierce 

Transit, after advising , consulting with, and considering the County’s position, may approve and retains final 

authority to settle or compromise the claim, demand, or cause of action.   

17.5 The parties will cooperate and use their best efforts to assist in defending against said suit or claim.   

All other terms and conditions of the interlocal agreements and previous amendments shall remain the 

same. 

 

IN WITNESS WHERE OF, the parties have caused this agreement to be executed on the day and year the last 

signature hereto is affixed. 

 

END OF AGREEMENT.  SIGNATURE PAGE IMMEDIATELY FOLLOWING. 
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PIERCE COUNTY 

CONTRACT SIGNATURE PAGE 
 

 Contract #     

        

IN WITNESS WHEREOF, the parties have executed this Agreement this ____ day of _________, 2014. 

 

 

Pierce Transit:  

 

    

Signature      Date 

 

Chief Executive Officer  

Title of Signatory Authorized by Pierce Transit Code 

 

Name: Lynne Griffith  

  

 

Address: 3701 96th Street SW  

 

Lakewood, WA  98499-4431  

 

Mailing  

Address: P.O. Box 99070  

 

 Lakewood, WA  98496-0070  

  

Contact Name: Dana Henderson, General Counsel  

 

Phone: 253-777-4977  

 

Fax:     

 

 

PIERCE COUNTY: 

 

Approved As to Legal Form Only:  

 

 

    

Prosecuting Attorney     Date 

 

 

Recommended: 

 

 

    

Budget and Finance     Date 

 

 

Approved: 

 

 

    

Department Director     Date 

(less than $250,000) 

                              

 

    

County Executive (over $250,000)    Date
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EXHIBIT G 

JOB DESCRIPTION  

CHIEF OF PIERCE TRANSIT DEPARTMENT OF PUBLIC SAFETY 

SUMMARY 

Under direction, provides leadership for the Public Safety function of Pierce Transit including development of Public 

Safety Department goals, objectives, and priorities.  Directs, plans, develops, organizes, coordinates, and evaluates 

comprehensive public safety and security and transit police programs consistent with Pierce Transit’s strategic plan. 

Oversees the development and implementation of policies and procedures to protect employees, customers, and 

property.  Analyze the investigations and reports of criminal activities. The person in this position is responsible for the 

coordination of the transit police and security sections of Pierce Transit.  Mentors, supervises, trains and evaluates the 

performance of assigned personnel.  Is an integral member Pierce Transit’s management team.  Performs other related 

work. 

DISTINGUISHING CHARACTERISTICS 

This is a professional management level position that leads and directs Pierce Transit’s system security and emergency 

preparedness, and transit police functions. Responsibilities include development, enhancement, management and 

evaluation of public safety. Develop policies and procedures and practices to protect Pierce Transit’s assets, customers, 

resources and personnel; directing the investigation of alleged or suspected violations of Pierce Transit policy or criminal 

and civil law.  Direct, trend, and evaluate information programs aimed at educating the public and employees for 

effectiveness.  

This position reports to the Chief Operations Officer. Work is reviewed periodically to assure conformance with 

established Pierce Transit goals and achievement of results consistent with program objectives. 

Work involves coordination with the Pierce Transit Executive Team, other Pierce Transit departments, and external 

customer groups; and requires well-developed communication skills, and the ability to work collaboratively to resolve 

problems and conflicts, and the ability to provide guidance and leadership regarding assigned functions. 

Supervision received from:         Chief Operations Officer 

Supervision exercised over:         Security Planning & Response Manager 

                                                          Deputy Chief Transit Police 

                                                          Physical Security & Records Manager 

                                                          Tacoma Police Department Sergeant 

                                                          Lakewood Police Department Sergeant 

    Pierce County Assistant Chief 
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ESSENTIAL FUNCTIONS 

Plans, organizes, coordinates, and controls the activities and functions of the Pierce Transit Office of Public Safety; 

ensures implementation of Department goals and objectives. 

Directs and facilitates Pierce Transit’s public safety and security programs including coordination of law enforcement 

(internal & external) and private security efforts.   

Serve as the spokesperson for Pierce Transit with regard to safety and security issues. Therefore, it is very important that 

this position maintains good public relations and communications with city, county and state law enforcement 

emergency management agencies. Advises on best practices.   

Occupies leadership/membership roles with law enforcement organizations that influence decisions, identify trends in 

security concerns.  Develops and trends crime prevention programs for Pierce Transit, provides public safety statistics to 

the Chief Executive Officer on effectiveness. 

Defines broad goals and implements appropriate activities for the Department; approves new security initiatives and 

projects; ensures that contract terms are fulfilled qualitatively and financially. 

Monitors use of force investigations to determine Pierce Transit liability trends due to altercations involving employees; 

review interviews that are based on transit related criminal allegations. 

Ensures the Department conforms to Pierce Transit’s mission, goals, and objectives; and develops the annual 

Department work plan and strategies to achieve stated goals. 

Ensures and encourages cooperation and collaboration with other Department Directors and with other Department 

personnel to identify and initiate innovative programs and policies. 

Trains, supervises and evaluates the performance of assigned personnel; selects, counsels and disciplines employees as 

appropriate; provides appropriate staff development and training opportunities. 

Assists employees with personal and performance problems; resolves grievances at the earliest possible stage and 

represents Pierce Transit Public Safety Department at hearings and arbitrations as requested. 

Develops and administers assigned program budgets; monitors and authorizes expenditures in accordance with 

budgetary limitations, Pierce Transit policies and sound fiscal management principles. 

OTHER FUNCTIONS 

Remains current regarding best practices, trends and technology in the overall management of the Pierce Transit Public 

Safety Department. 

Attends a variety of meetings and serves on committees as required. 

Performs other duties as assigned. 
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KNOWLEDGE & SKILLS 

Knowledge of: leadership practices and techniques; rapid cycle improvement processes; principles of public safety and 

transit police functions, principles of training, employee development, and supervision; budget and contract 

administration. 

Skill in: leading teams;  developing and implementing long and short range security plans, planning, organizing and 

coordinating the agencies criminal investigations; developing rules and regulations for parking and traffic management; 

establishing programs for crime and accident prevention; providing security for special events; crisis and emergency 

response coordination; and, ensuring that mandatory training for all staff is conducted; supervising, training  and 

evaluating the performance of assigned personnel; communicating effectively both orally and in writing; establishing 

and maintaining effective and cooperative working relationships with internal and external customers, establishing 

priorities, resolving conflicts; and using computers and related software applications. 

MINIMUM QUALIFICATIONS 

Required: Bachelor’s degree in law enforcement, criminal justice, the social sciences or related field and five years of 

increasingly responsible professional level experience in public safety including three years of supervisory experience; 

or, an equivalent combination of education and experience sufficient to successfully perform the essential duties of the 

job such as those listed above. 
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